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Photo: A representative of Provincial Rural Rehabilitation and Development (PRRD) is addressing the audience during the Service 
Providers Fair (SPF) in Paktya Province 
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Photo: Paktya Deputy Governor and other provincial officials are 
visiting a booth installed by women exhibiting their handicraft 
productions during Service Providers Fair (SPF) in Paktya Province. 
 

Highlights of the Week: 

• In conjunction with the Department of Women 
Affairs (DoWA) and technical and financial 
support from SIKA-East, the International Day 
for the Elimination of Violence against Women 
was marked in Wardak and Paktya Provinces 

• SIKA-East conducted District Development 
Assembly (DDA+) Provincial Conference 
Training of Trainers (ToT) for Ghazni, Logar 
and Khost Provinces. The training prepared the 
participants to work with DDAs, District 
Community Councils (DCCs) and other 
influential people to implement activities that 
will strengthen capacity of DDA+ to manage 
stabilization and governance initiatives in the 
districts. 

SIKA-East Results: 

• Capacity Building:  

o Seven training activities conducted in five 
districts across SIKA-East provinces during 
the week were attended by 177 men and 
75 women. 

o Since the beginning of the program, 16,262 
individuals, of which 12,060 are men and 
4,202 women, have attended 449 training 
sessions in total. 

• Grants: 

o Twenty-one milestone payments were 
made valuing over $272,000 in Baraki 
Barak, Dih Yak, Mohammad Agha, 
Saydabad, Chaki Wardak and Nirkh. 

o Ninety-eight grants in value of over $4 
million were awarded in Andar, Dih Yak, 
Baraki Barak, Mohammad Agha, Chaki 
Wardak, Nirkh, Saydabad and Zurmat 
districts. Twenty-four projects have been 
completed.  

o Three new engineering designs completed 
this week, while 36 are under development.  

 

The second Service Providers Fair in Paktya 
Province  

The Provincial Rural Rehabilitation and 
Development (PRRD) department, with support 
from SIKA-East, held the second Service Providers 
Fair (SPF) in Paktya Province on December 3 and 4. 

The Deputy Governor opened the event with a 
speech stressing the importance of such fairs and 
the constructive role that service providers can play 
in bringing peace and stability.  

Many local government representatives, members 
of community, and district organizations were 
present for the fair’s official opening. The attendees 
included 58 governmental and non-governmental 
service providers. 

Of the 81 booths set up by the service providers in 
attendance, 16 were targeted specifically towards 
women and the remaining 65 for males. More than 
700 men and women visited the fair during the two 
days to learn about the resources offered by 
service providers in Paktya.  

The fair has been evaluated as an important event 
for promotion and improvement of market and 
products of Paktya which will help the communities 
to find good market for their products. The 
Director of the Department of Education stated 
during the event he found meeting directly with 
people and listening to their problems very helpful. 
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PROGRAM ACTIVITIES  
Institutional Strengthening and Stabilization 
• During this week SIKA-East conducted the first round of DDA+ 

Provincial Conference ToTs for Ghazni, Logar and Khost 
Provinces. The forty-five participants included PRRD Social 
Organizers and SIKA-East staff. The main purpose of this training 
was to prepare the participants to work with DDAs, DCCs and 
other influential people from the community to implement 
activities that will strengthen capacity of DDA+ to assume 
stronger role in managing stabilization initiatives in the districts. 

• SIKA-East convened a two-day meeting in Kabul to provide field 
staff with technical support to implement the gender 
mainstreaming action plan. In addition to discussing enhanced 
collaboration with government authorities, participants also 
reviewed the outcomes of the International Day for the 
Elimination of Violence against Women. This included an overview 
of events in each province, comparison of the issues raised, and 
staff perception of results and next steps. In conjunction with the 
government, DDA+, and local notables in each area, field teams 
will develop a series of activities throughout 2014 to respond to 
concerns raised during last week’s events, which echoed similar 
concerns during stability planning sessions. One project already 
under development involves expanding dialogue with traditional 
leaders to tackle harmful traditional practices. Harmful practices 
and the denial of women’s rights were viewed as contributing to 
instability during nearly 70 percent of the 22 stability planning 
sessions, with 35 percent of the districts including the topics in the 
top two issues discussed. 

• To ensure locally-prioritized women’s issues are adequately 
addressed through SIKA-East – facilitated activism and grant-
funded projects, gender and communications officers examined the 
body of District Project Portfolios (DPPs) to identify areas of 
strong concern as well as solutions that may have been overlooked 
or under-addressed. These will become part of follow-on 
discussions during DDA+ Provincial Conferences and other 
events. 

Capacity Building  
• Seven training activities were conducted across the SIKA-East 

districts during the week. These were attended by 177 men and 75 
women. The training topics included: Unity Building, Fundraising, 
Lobbying, Grant Process and Application Development. Trainings 

 

 

 

 

 

 

The Karez Extention and Rehabilitation 
project in Saydabad District of Wardak 
Province is in progress   

 

 

Repair Ramak Ditch and Canal project in 
Dih Yak District of Ghazni Province which 
had started on May 20, 2013 is in 
progress, 5000 inhabitants of the area will 
benefit from this project 

 

 

 

 

 

 
 
The participants of the International Day for 
the Elimination of Violence against Women 
in Wardak are receiving gifts 
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took place in the districts of Qarabagh, Baraki Barak, Jalrez, Nirkh and Ahmad Abad. 
• Twenty DDA+ communication committee meetings for men and women took place in Khoshi, Laja 

Ahmad Khail, Jaghatu Qarabagh Andar, Dih Yak, Khwaja Umari, Ahmad Abad, Baraki Barak, Chaki 
Wardak, Saydabad, Nirkh, Jalrez, Gurbuz, Tani, Jaji Maydan and Mando Zayi Districts. 

• Since the beginning of the program, 12,060 men and 4,202 women have attended 449 SIKA-East 
capacity building sessions. 

Infrastructure Grants 
• Milestone payments resumed this week: 21 payments were made, distributing a sum total of 

$272,716 to grant recipients in Baraki Barak, Dih Yak, Mohammad Agha, Saydabad, Chaki Wardak 
and Nirkh Districts.  

• Three new engineering designs valued over $200,574 were completed in the reporting period. These 
designs refer to two projects in Zadran District of Paktya Province and one project in Dih Yak 
District of Ghazni Province. An additional eight project designs are under development for Saydabad, 
Chaki Wardak, Zurmat, Laja Mangal and Khwaja Umari Districts. 

• Of the total 98 awarded grant projects to date, 24 have been completed and 74 are currently being 
implemented in eight districts of eastern Afghanistan. 

• To date, 172 grant applications valuing over $8 million have been received and 129 applications 
worth $5.8 million have been given USAID approval. 

• Seventeen projects were reviewed and approved by Grant Review Committee (GRC): three for 
Khoshi, two for Jaji Maydan, five for Khwaja Umari, six for Andar and one for Dih Yak. The total 
value of the projects is approximately $700,000  

Capacity Building Grants 
• Ten Requests for Proposals (RFP) were issued for the districts of Saydabad, Andar, Dih Yak, Chaki 

Wardak, Tani and Gurbuz for training in animal husbandry, embroidery, tailoring, literacy and 
poultry. An additional three RFPs for tailoring and literacy classes are being developed for 
Mohammad Agha, Mando Zayi and Jaghatu District.  

MONITORING AND EVALUATION  

• SIKA-East has conducted 120 focus groups sessions so far. All 120 surveys have been transcribed 
and 81 are translated into English. 

SIGNIFICANT PROVINCIAL ACTIVITIES  

GHAZNI  

• Two training sessions were conducted in Ghazni Province:  Grant Process and Application 
Development training for 40 men and Fundraising training session for 29 men from Qarabagh 
District. 

• The third milestone payment was disbursed to Shetem CDC for the construction of a protection 
wall valuing $11,753. 
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KHOST  

• Seven applications are under development for Khost Province: two for Gurbuz, three for Jaji Maydan 
and two for Tani District. 

• The joint SIKA-East and PRRD GRC reviewed and approved two new grant applications for Jaji 
Maydan District. To date, eight applications have been approved by GRC: six for Gurbuz and two 
for Jaji Maydan. 

LOGAR 

• Infrastructure Project Implementation training session was conducted  for 32 men from Baraki Barak 
District. 

• Sixteen milestone payments were made for Baraki Barak and Mohammad Agha Districts with a 
cumulative value of $231,500. 

MAYDAN WARDAK 

• Three training sessions were conducted in Wardak Province: Lobbying training for 20 women from 
Nirkh; Grant Process and Application Development for 76 men from Jalrez; and Unity Building for 
35 women also in Jalrez. 

• Four milestone payments were made for Wardak Province during the week: three payments for 
Chaki Wardak and one payment for Saydabad District. The cumulative value for these projects is 
$29,000. 

PAKTYA 

• Grant Process and Application Development training session was conducted for 20 women from 
Ahmad Abad. 

• The first two grants are being implemented in Zurmat District, with cumulative value of 
approximately $140,000. 

CHALLENGES 
• The Paktya PRRD has issued a suspension letter for all infrastructure projects in the province due to 

cold weather. One project has been placed on hold in Dih Yak District as the implementing CDC 
head has been killed by insurgents. 

SIGNIFICANT ACTIVITIES FOR NEXT WEEK 
• Conduct DDA+ Provincial Conference ToT for Paktiya staff and PRRD Social Organizers; 
• Complete several grant projects in Ghazni Province; 
• Disburse milestone payments in value of $83,653.78 to 10 grant recipients.  
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SIKA-East Grants Pipeline 

(Please note that the US dollar value of the grants may fluctuate in accordance with the fluctuating conversion rates 
between the US dollar and the Afghan national currency) 
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USAID Approval 
Received 

Grants Awarded/ 
Cumulative  Grants Completed 

No. No. $ Value No. No. No. No. No. $ Value No. $ Value No. $ Value 

Ghazni 
Andar 5 8 519,081  3 7 8 5 5 $324,849  4 $281,110  0 0  

Dih Yak 1 15 604,791  2 8 15 11 10 $419,669  8 $333,401  1 $16,891 

Khost 
Tani 2 0 $0  1 0 0 0 0 $42,824  0 0 0 0  

Gurbuz  2 6 263,001  6 0 6 4 3 $149,271  0 $0     0 

Logar 

Baraki Barak 9 22 1,139,224  3 15 21 19 19 $968,957  14 $631,412  0 0  

Khoshi 7 0 0  3 0 0 0 0 0  0 0  0 0  

Moh. Agha 1 26 $1,327,105  1 26 26 22 22 $1,025,875  15 $744,588  7 263,825  

Maydan 
Wardak 

Chaki Wardak 1 17 $750,379  3 10 17 14 14 $654,131  10 $425,526  1 37,462  

Nirkh 0 23 $1,205,258  3 17 21 18 18 $986,100  9 $475,499  6 304,784 

Saydabad 0 31 $1,072,573  8 11 29 26 26 $946,015  12 $411,376  9 191,490  

Paktya 
Zurmat 6 8 $526,979  6 2 10 7 6 $313,648  2 0 0 0  

Zadran 2 3 $165,159  3 2 5 0 0 $0  0 0 0 0  

Total 36 159 $7,573,550  42 98 158 126 123 $5,831,339  74 $3,302,912 23 $814,452 
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