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Photo: Participants taking notes at the SIKA-East Project Design and Development workshop held in Zurmat District, 
Paktya Province. 

November 11, 2013 

This publication was produced for review by the United States Agency for International 
Development (USAID). It was prepared by AECOM. 



 SIKA-EAST Weekly Program Update: November 2 - 7, 2013  

1 

 

 
 
 
 
 
 
 
 
  

 

Photo: A work group session at the DDA+ Conference in 
Maydan Shahr on November 5, 2013 (detail) 

 

Highlights of the Week: 

• The Jaji Maidan District Project Portfolio (DPP) 
was approved by USAID, enabling SIKA-East to 
launch further capacity building programs in 
this district of Khost Province, as well as to roll 
out its grants program. The DPP had been 
created by local District Development 
Assembly Plus (DDA+) members, and 
endorsed by the District Governor and the 
Provincial Rural Rehabilitation and 
Development (PRRD) Director. 

• Three infrastructure grants in cumulative value 
of nearly $100,000 were completed during the 
week in Maydan Wardak Province. 

• Milestone payments to grant recipients 
resumed this week. 

 

SIKA-East Results: 

• Capacity Building:  

o 16 training activities conducted in 12 
districts across the SIKA-East provinces 
during the week attended by 423 men and 
193 women 

• Grants: 

o Two new grants – construction of school 
boundary walls in Chaki Wardak and Andar 
districts - awarded in the reporting period 
Cumulatively, SIKA-East beneficiaries are 
implementing 76 infrastructure grants value 
of nearly $3.8 million in ten districts of 
Eastern Afghanistan 

o Three grants completed in the reporting 
period, bringing the cumulative total to 15 
completed SIKA-East grants, in value of 
over $450,000 

o 139 engineering designs completed since 
the beginning of the program, and 42 
designs in progress, in total value $10.3 
million 

The First DDA+ Conference Successfully 
Held in Maydan Shahr 

On November 5, SIKA-East hosted a pilot District 
Development Assembly Plus (DDA+) Provincial 
Conference in Maydan Wardak’s provincial capital. 
The conference brought together sister DDA+ and 
government authorities at the provincial level to 
share and broaden local analysis of instability and 
conflict, and to strengthen the local ownership and 
management of the DPPs. Sixty-six DDA+ members 
from Chaki Wardak, Jalrez, Nirkh and Saydabad 
districts attended the event, of which one third 
were women. Four more DDA+ conferences will 
be organized in Ghazni, Khost, Logar and Paktya 
provinces. 

In the coming week, the Independent Directorate 
of Local Governance (IDLG) and SIKA-East will co-
host the District Governors Conference in Kabul. 
This conference will assemble 21 District 
Governors (DGs) from the SIKA-East area of 
operation as well as SIKA-East district-level 
management. The purpose of the conference is to 
provide the DGs with comprehensive information 
about the program achievements and plans, discuss 
the role of the DGs in context of SIKA-East, enable 
exchange of experiences, challenges and lessons 
learned among the governors, and elicit ideas and 
feedback on the program’s potential option period 
and transition to governmental entities. 
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PROGRAM ACTIVITIES 
Institutional Strengthening and Stabilization 
• The Jaji Maidan DPP - developed by members of the DDA+ and 

endorsed by the District Governor (DG) and the PRRD Director - 
was approved by USAID in the reporting period. This enables 
SIKA-East to launch further capacity building programs in this 
district of Khost Province, as well as to roll out its grants program. 
SIKA-East is currently working on translating DPPs and developing 
the accompanying narratives for the districts of Ahmad Aba, 
Qarabagh, Jaghatu and Jalrez, and reading them for submission to 
USAID.  

• After several meetings with the Ministry of Rural Rehabilitation 
and Development (MRRD) and IDLG about the recruitment of the 
planned SIKA-East Embedded Advisors for various provincial and 
district government entities, an agreement was reached to hire 
these positions for a longer term. The Advisors will be provided to 
five Provincial Departments of Economy (Department of Economy 
Advisor), five Provincial Governors’ Offices (Sectors Services 
Advisor), and 21 DGOs (District Governor Communication 
Advisor) to improve functional delivery of resourcing, 
coordination, and strategic communications services.  

• MRRD / Community-Led Development Department (CLDD) and 
SIKA-East will jointly facilitate the Induction training for the newly 
hired District Social Workers (DSW). This training is planned to 
take place in Kabul from November 17-21, 2013. The purpose of 
this training is to familiarize DSWs with their roles and 
responsibilities, to define their role in helping DDAs, District 
Community Councils and CDCs to facilitate SIKA-East and 
government interventions at the village, district, and provincial 
level, and finally, to obtain training in MRRD and SIKA-East policies 
and procedures. 

Capacity Building 
• A total of 616 participants, 423 male and 193 female, were trained 

during the week in 16 training sessions. The training topics 
included: Infrastructure Project Planning, Resource Dialogue and 
Advocacy, Project Design and Development, Grant Process and 
Application Development, Lobbying, Resource Dialogue & 
Advocacy, and Negotiation Strategy. Training activities took place 
in 12 of the 21 districts in which SIKA-East operates. 

• Eight DDA+ communication committee meetings for men and 
women took place in Dih Yak, Andar, Qarabagh, Nirkh and 
Zadran during the week. Additionally, two joint Communication 

Ongoing District Infrastructure 
Projects Support Community 
Resiliencies 
 

 
Photo: The Tassan Peyeen flood protection 
wall in Dih Yak District, Ghazni Province, 
employs a number of stone masons and 
local labor from the area. The Tassan 
Peyeen village numbers some 300 families 
farming about 720 jeribs of land. The local 
CDC obtained a grant from SIKA-East to 
construct a protection wall and an 
aqueduct, to resolve a long-standing issue 
with seasonal flooding affecting the 
predominant livelihoods in the area. 
 

 
Photo: The 186m Aklai canal and karez 
system, once fully rehabilitated and 
extended, will solve the local water access 
problems in Totak and Kandar areas. 
Some 1,500 families live from the produce 
of 650 jeribs of land. The Ramak CDC, a 
grant awardee under the SIKA-East 
program, expects that the renewed 
agricultural resources will also mitigate the 
emigration patterns destabilizing the 
community. 
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Plan Implementation meetings for men and women took place in Chaki Wardak and Nirkh districts. 
• Strengtehning the engagement process and skills between district entities, 16 sub-coordination 

meetings took place in SIKA-East’s five provinces of Ghazni, Khost, Logar, Maydan Wardak, and 
Paktya. 

Grants 
• Milestone payments resumed this week: 17 payments were made, disbursing a sum total of $202,455 

to grant recipients in Baraki Barak, Dih Yak, Andar, Mohammad Agha, Saydabad, and Nirkh districts. 
• Three infrastructure grants in cumulative value of nearly $100,000 were completed during the week 

in Maydan Wardak’s Nirkh and Saydabad districts. 
• Activities have slowed down due to heavy snowfall in several districts. However, the winter weather 

directly relates to increased security, enabling some projects to resume (see Challenges). 
• The joint SIKA-East and PRRD Grant Review Committee (GRC) in Logar Province reviewed and 

approved four grant applications in Mohammad Agha and two in Baraki Barak. These have 
cumulative value of $411,773. 

• Two new awards made this week: the $39,900 construction of a boundary wall of the Fardan Masjid 
school to benefit some 1,000 individuals, according to the awardee Bargoda CDC from Chaki 
Wardak District; and, in Ghazni’s Andar District, the Kanesf CDC will build a $87,000 worth 
boundary wall around their local school, benefitting both male and female students.  

MONITORING AND EVALUATION  

• SIKA-East’s ongoing data quality assessment and revision continues. The revised cumulative results 
of the capacity building program will be reported once the data revision process is complete. 

• SIKA-East continues with focus group surveys in the remaining 12 districts where the program 
operates. During the week, 30 focus groups were conducted, bringing the total to 71 focus groups 
sessions conducted under this survey. Twenty-two surveys thus far have been transcribed and 
translated into English before further processing. 

SIGNIFICANT PROVINCIAL ACTIVITIES 

GHAZNI  

• Four milestone payments were disbursed during the week: third milestone payments for two 
projects in Dih Yak District and first and milestone payment for two projects of Andar District. In 
Khwaja Umari District, PRRD Social Workers, the DDA Head, and the District Governor endorsed 
15 projects. 

• District level trainings were conducted as follows: three-day Grant Process and Application 
Development sessions for 33 women from Jaghatu and 31 women from Qarabagh Districts; and, 
Project Design and Development training sessions for 53 men from Jaghatu and 44 men from 
Qarabagh. 

KHOST 

• The PRRD Director and Mando Zayi DDA+ members reviewed the DPP and endorsed 150 
community-identified projects for the district. 

• Resource Dialogue and Advocacy training was conducted for 60 men from Mando Zayi District. 
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LOGAR 

• In Mohammad Agha District of Logar Province, the boundary wall for the Mazgin school, previously 
completed under a SIKA-East grant, was inaugurated at a small ceremony organized by the SIKA-East 
grantees, the members of the Mazgin Community Development Council (CDC). Also present were 
representatives from the Mohammad Agha DDA and religious leaders from the area. Some 600 
students and 11 teachers in the school will benefit from the improved study conditions. The grant 
directly imbued an equivalent of $40,000 in the area. 

• Second milestone payments were made to four CDCs of Baraki Barak District. 
• One-day Negotiation Strategy training was conducted for 45 men and 25 women from Mohammad 

Agha District separately. Additionally, two separate Lobbying training sessions were conducted for 
54 men and 44 women from Khoshi District. 

MAYDAN WARDAK 

• On November 5, SIKA-East hosted a pilot District Development Assembly Plus (DDA+) Provincial 
Conference in Maydan Wardak’s provincial capital. The 66 participants shared lessons learned and 
opinions about program advantages and opportunities, as well as ideas to increase program 
sustainability and facilitate transition to government authorities. 

• Four training sessions were conducted in Wardak Province: Infrastructure project planning for eight 
men from Chaki Wardak, Project Design and Development and Resource Dialogue and Advocacy 
for 30 women from Jalrez and Infrastructure Project Planning for 34 men from Nirkh District. 

PAKTYA 

• Three training sessions were conducted in Paktya Province: Infrastructure Project Planning for 50 
men from Laja Ahmad Khail, as well as Project Design and Development training for 58 men from 
Garda Serai sub-district, Zadran, and 17 men from Zurmat District. 

CHALLENGES 
• The winter weather and the snowfall in Maydan Wardak started affecting infrastructure project 

implementation. Grant recipients are unable to complete the projects as fast as projected. 
• Three infrastructure projects in Chaki Wardak, two in Saydabad and one project in Nirkh have been 

placed on hold due to Taliban’s death threats addressed to implementing CDCs. In some cases, the 
CDCs manage to resolve the security issues on their own. Illustratively, the Taliban prohibited two 
Saydabad CDCs to bring machinery to the project sites. After two months of unsuccessful 
negotiations, one of the CDCs notified SIKA-East that the winter weather had expelled the Taliban 
from their area and they would be able to transport the required machinery and restart the project 
in the coming week. 

SIGNIFICANT ACTIVITIES FOR NEXT WEEK 
• Together with IDLG, co-host the District Governors Conference in Kabul on November 11 and 12. 

This conference will assemble all 21 District Governors from the SIKA-East area of operation. The 
purpose of the conference is to provide the DGs with comprehensive information about the 
program achievements and plans, discuss the role of the DGs within the SIKA-East program; enable 
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exchange of experiences, challenges, and lessons learned among the governors; and, elicit ideas and 
feedback on the SIKA’s potential option period and transition to governmental entities. 

• Award two new grants in Zurmat District in total value of $156,236 and conduct the related Grants 
Management training for 20 participants. An additional 16 grant applications in cumulative value of 
$747,839 are pending review and GRC approval in the next reporting period. 

• Disburse milestone payments in value of $216,562 to 18 grant recipients.  
• Continue conducting various capacity building trainings across the districts. 

 
 

SIKA-East Grants Pipeline 

(Please note that the US dollar value of the grants may fluctuate in accordance with the fluctuating conversion rates 
between the US dollar and the Afghan national currency) 
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USAID Approval 
Received 

Grants Awarded / 
On going 

Grants 
Completed 

No. No. $ Value No. No. No. No. No. $ Value No. $ Value No. $ Value 

Ghazni 
Andar 8 5 $340,801 1 6 5 5 5 $340,801 4 $281,110 0 0 

Dih Yak 5 11 $495,880 0 8 11 11 10 $419,669 8 $333,401 1 $16,891 

Khost Tani 2 1 $42,824 1 0 1 1 1 $42,824 0 0 0 0 

Logar 

Baraki Barak 10 22 $1,139,224 1 15 20 17 17 $880,832 11 $552,448 0 0 

Khoshi 5 1 $42,824 1 0 1 1 1 $42,824 0 $225336 0 0 

Moh. Agha 1 26 $1,327,105 0 25 26 22 22 $1,025,875 19 $915,317 3 $103,672 

Maydan 
Wardak 

Chaki Wardak 3 15 $727,569 3 10 15 13 13 $608,632 9 $385,843 0 0 

Nirkh 3 20 $1,088,731 0 17 18 18 18 $987,227 12 $635,489 3 $157,553 

Saydabad 3 29 $990,919 5 11 27 27 23 $692,444 13 $432,698 8 $174,242 

Paktya 
Zurmat 6 5 $318,979 5 2 6 4 3 $125,607 0 0 0 0 

Zadran 0 2 $139,695 0 2 2 0 0 $0 0 0 0 0 

Total 46 137 $6,654,550 17 96 132 119 113 $5,166,735 76 $3,761,641 15 $452,358 
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