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SIKA-EAST WEEKLY PROGRAM UPDATE NO. 65 

SIGNIFICANT PROVINCIAL ACTIVITIES 

GHAZNI 

 On March 7, the Provincial Rural Rehabilitation and Development (PRRD) Director held a coordi-

nation meeting with SIKA-East’s Provincial Management Unit (PMU) manager and the Programs 

and Social and Development Affairs Manager. The meeting was called to discuss various aspects of 

SIKA-East implementation in Ghazni, including grant documents, support letters to be signed, 

Community Development Councils (CDC) and the endorsement of their key members by PRRD, 

and other issues. It was decided that SIKA-East should meet with National Solidarity Program (NSP) 

and discuss these issues. 

 The grant staffs also met with the PRRD Director to discuss the issue of a PRRD endorsement letter 

required when alternate CDC officials need to be authorized to act on behalf of a CDC. The PRRD 

Director requires significant changes that would essentially eliminate any authority or endorsement of 

members of the CDC. 

 On March 10, the PMU manager participated in a joint PRRD and NSP coordination meeting to 

discuss CDC endorsement and NSP forms. NSP agreed to share its forms that contain information 

on CDC members. SIKA-East will use the forms for grant processing. 

Andar 

 On March 11, SIKA-East and PRRD trainers completed a workshop on Project Design and 

Development / Grants Process and Application Development for 35 women from Andar District. 

 On March 11 and 12, male members of the Andar DDA and other influential men from the district 

received training in Advocacy; 42 men took part. 

 Forty men from Andar then attended training in Infrastructure Project Planning on March 13 and 14. 

 Andar DSU staff worked on DPP Cycle 1 project lists to clarify project-related CDCs, the status of 

CDC officebearers, and the locations of proposed projects. 

Dih Yak 

 On March 12, a large meeting was conducted with 

Dih Yak community elders, District Development 

Assembly (DDA) and CDC members, and other 

influential people from the district, as well as the 

PRRD Director, Head of Programs, the Social and 

Development Affairs Manager, and NSP represen-

tatives. The CDC members discussed their con-

cerns about NSP and SIKA-East. They also dis-

cussed nonfunctioning CDCs and those with 

incomplete memberships. Those CDCs suggested 

that new members will be selected soon. 

 The PRRD Director signed a letter addressing all 

service providers who work in Ghazni within 

various sectors and requesting them to review the 

District Project Portfolio (DPP) prepared by members of the Dih Yak DDA+, CDC, and shuras. 

SIKA-East’s Manager for Ghazni addresses the 

meeting of Dih Yak community elders held on 

March 12. 
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The purpose of this activity is to coordinate the Dih Yak DPP with service providers to seek their 

resources and support in implementating projects 

listed in the DPP.  

 This week the first meetings of male and female 

communication committees for Dih Yak were 

conducted. Each committee is composed of 5-6 

members selected by the larger DDA in the 

district. The committee’s job is to design and 

implement a plan to promote, at the community 

level, the actions the DDA is taking to improve 

the situation in the district from a stability 

perspective. 

Khwaja Umari 

 The DSU office renovation is completed, and equipment and furniture for it have been shipped to 

the district. 

KHOST 

 SIKA-East’s PMU Manager for Khost met with the Provincial Governor to  brief him on planned 

SIKA-East activities and the selection of Gurbuz, Tani, and Jaji Maidan Districts for program 

implementation. He also met with the PRRD Director and discussed planned activities in the target 

districts. 

 Recruitment and staffing for the PMU continued during the week. 

LOGAR 

 The Service Providers Fair that was to take place on March 10 and 11 in Puli Alam has been 

postponed, as governmental service providers will be busy with reporting, budget estimating, and 

other activities associated with the beginning of the new Afghan year. 

 This week the Service Providers Catalogue for Logar was updated and translated into Pashto so that 

it can be districuted at the upcoming fair. 

 Also this week the communication field officer for Logar organized a meeting with the head of the 

Surkh Abad hawza to discuss follow-up and consultation on the use of learned advocacy skills and 

knowledge to advocate for DPP projects. The participants reviewed projects on the DPP and agreed 

to discuss them with people in their communities to get their comments and suggestions.  

Baraki Barak 

 Between March 10 and 14, SIKA-East’s provincial and Kabul-based trainers conducted training in 

Grant Process and Application Development for an average of 47 members of the Baraki Barak 

DDA+.  The focus of these sessions was the completion of applications for Cycle 1 projects. By the 

end of the training, more than 30 applications had been filled out, including six for women which 

were completed at a separate training last week.  

 On the morning of March 13, two members of SIKA-East’s Baraki Barak field staff and a civilian 

DAA member were seized and held for two hours by insurgents. According to a report they filed 

after the incident, they were threatened and given a final warning to cease working with SIKA-East 

or they would be killed. This incident marks a drastic escalation in tactics on the insurgents’ 

The men’s communication committee meets 

in Dih Yak on March 10. 
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part. AECOM Security has concluded that if the details in the report are accurate, all SIKA-East 

activities in Baraki Barak should be temporarily suspended until such time as a viable solution can be 

found.  

Khoshi 

 Staffing started this week for the Khoshi District Support Unit, while renovation of the DSU office 

continued throughout the week.  

Mohammad Agha 

 The women’s and men’s communication committees for Mohammad Agha held their fourth 

meetings during the week. The purpose of the meetings was to identify resources and coalition 

partners for previously identified projects. 

 The Mohammad Agha grants team prepared a proposal, bill of quantities, and other technical 

documents for protection wall and well projects. They also completed seven project grant applica-

tions and submitted them to the grants team in Kabul. 

PAKTYA 

 On March 11, the PRRD Director for Paktya hosted a meeting with SIKA-East’s PMU manager and 

deputy manager to receive an update on SIKA-East activities in the two new districts of Zadran and 

Zurmat. The PMU manager notified the PRRD Director that SIKA-East is considering rolling out 

the program in Ahmad Abad and Sayed Karam Districts, but is awaiting the final decision by MRRD 

and IDLG. The PRRD Director stated that he would discuss it with the Provincial Governor. 

 Training in Stability Planning Process and Advocacy for men from Zurmat and Zadran was further 

delayed due to scheduled exercises by the Afghan Local Police (ALP) in those districts. The field 

team proposed a short suspension of the training program to prevent rumors of a SIKA-East 

association with ALP. 

Zadran 

 As mentioned above, planned trainings could not be conducted in Zadran District. However the 

DSU was busy recruiting new staff to complete the unit. 

 Zadran DSU staff took part in the Project Design and Development/ Grant Process ToT workshop 

in Kabul in preparation for leading similar workshops for DDA+ and project management designees 

in the districts. During practice sessions, staff drafted sample action plans for typical infrastructure 

and non-infrastructure activities.  

Zurmat 

 The Zurmat DSU experienced the same situation as Zadran during the week. 

MAYDAN WARDAK 

 On March 10, the PRRD Director hosted a coordination meeting with representatives of 

organizations implementing MRRD projects in Maydan Wardak Province. SIKA-East updated the 

participants on program implementation and plans. 

  



SIKA-EAST Weekly Program Update: March 8–14, 2013  

4 

Chaki Wardak 

 Chaki Wardak DSU staff took part in the Project Design and Development/ Grant Process ToT 

workshop in Kabul, like their counterparts in Paktya. This will prepare them to conduct similar 

workshops for members of the local DDA+. 

Nirkh 

 On March 11, the Nirkh District Governor met with SIKA-East’s DSU manager to be briefed on 

ongoing activities.  

 The men’s and women’s communication committees for Nirkh held their second meetings this week. 

During the first meeting, they developed an initial protocol for communicating back to their 

communities and to the larger DDA so that everyone will be equally well informed. During the 

second meeting, they filled out strategic communication worksheets on identifying the overall 

objective of the DDA and other audiences. 

 The community development officer finalized the Nirkh district stakeholder survey and collected 

information about community elders. 

Saydabad 

 The Saydabad grants team helped the Zinkhan Khil CDC fill out grant applications, and the 

engineering team worked on estimates and BoQs for the Noori and Hakim Khil CDCs. 

 The third communication committee meeting for Saydabad women was held during the week. As the 

committee is responsible for overseeing an overall communication plan, they filled out worksheets 

on identifying the messages for disseminating information in their fourth meeting with coalition 

partners. 

SIGNIFICANT KABUL-BASED ACTIVITIES 

 In cooperation with PRRD and DoWA offices 

from Paktya, Ghazni, Logar, and Wardak, SIKA-

East facilitated a three-day conference in Kabul 

titled “Gender Integration in Stability Process.” 

The conference was attended by close to 30 

participants, both male and female, including 

gender focal points and prominent leaders, as well 

as program staff from SIKA-East target districts. 

The objective of the workshop was to strengthen 

the capacity of SIKA-East and its government 

partners to streamline gender and apply gender 

analysis across all phases of the program within 

the framework of Islam and Afghan culture. 

The workshop was designed in a highly interactive way so as to draw significant input from the 

participants on possible ways to successfully negotiate gender in stability programming in the field. 

The workshop will enable participants to identify gender issues and explore ways to leverage the 

existing formal and informal structures and relationships to integrate women’s interests, needs, and 

priorities with those of men and boys in the Stability Planning Process. The workshop served as an 

initial step in building partnerships and strengthening capacity in SIKA-East target districts to deliver 

gender mainstreaming in a meaningful and sustainable way.  

A SIKA-East trainer makes a point during a 

group session at the gender integration 

conference. 
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 Several units facilitated the following trainings, project-wide, during the week: 

 

 

 

 

 

 

 

 

 SIKA-East was informed this week by Mr. Siam Abedi, MRRD Senior Program Officer, that he had 

received a directive signed by MRRD for SIKA-East which will allow a replacement of CDC/DDA 

members and bank signatories through a simplified procedure in cases of their migration, death, or 

permanent absence till the communities’ re-election takes place in that area. This directive also allows 

CDCs to open bank accounts in private banks only if a normal Da Afghanistan Bank CDC account 

is no longer valid and cannot be reactivated. The directive will be delivered to all those provinces 

where SIKA has ongoing activities. Further coordination next week between MRRD and SIKA-East 

will take place related to PRRD endorsement, pre-existing and new bank accounts, and alternative 

payment methods; e.g. payment by bank checks. 

 The current status of grant applications is summarized in the following table: 
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Saydabad 5 0 16 506,732 2 8 2 

Nirkh 29 6 1 105,493 1   

Mohammad Agha 15 4 13 666,678 4 5  

Dih Yak 17 3 0 0 0 0 0 

Total 66 13 30 1,278,905 7 13 2 

 

 SIKA-East received eight grant application packages for review and further processing. PRRD 

endorsement letters for alternate CDC officials are still missing, and this is preventing further awards.  

In order to accelerate the process, SIKA-East will prepare applications for technical Grant Review 

Committee (GRC) evaluation, and this issue will again be raised in the presence of PPRD representa-

Date Title Location Type Men Women 

March 11-12 Male Resource Dialogue and Advocacy Training Andar Training 39  

March 10-14 Grant Process & development Training  Puli Alam Training 60  

March 10-14 Project Design and Development/ Grant Process Kabul ToT 16  

March 12-14 Gender Integration in Stability Process  Kabul Workshop 13 14 

March 10-14 Grant Process & Application Development- male Logar Training 50  

March 10 Stability Planning Process Andar Training 42  

March 10-11 Project Design and Development/ Grant Process   Andar Training  35 

March 11-12 Advocacy  Andar Training 42  

March 13-14 Infrastructure Project Planning Andar Training  40 
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tives. If PRRD refuses to endorse the CDC, then SIKA-East can suggest only an In-Kind grant 

mechanism to address community needs. 

 The SIKA-East Grant and Subcontract Compliance Director met with representatives of FAIDA, a 

USAID-funded project implemented by Chemonics Inc., in order to explore the use of Roshan’s M-

Paisa mobile money payment method for grantees and vendors. Further coordination and meetings 

will be scheduled over the next two weeks to determine if there is an opportunity to use this payment 

method, especially with vendors. 

 SIKA-East revised its activity/rollout plan and the tentative timeline for program implementation in 

the newly approved districts of Khoshi, Khwaja Umari, Gurbuz, Tani, Jaji Maidan, Laja Ahmad 

Khail, and Laja Mangal. 

 SIKA-East celebrated Women’s International Day on March 10 in the Kabul office. This event took 

place two days later than the official date, as March 8 and 9 were SIKA-East’s weekend. 

 The status of engineering design packages is as follows: 

Province District 

Design 
in 

Progress 
30% 

Design 
in 

Progress 
50% 

Design 
in 

Progress 
70% 

Design 
in 

Progress 
90% 

Designs Project Completion Status 

Total 
Design 

in 
Progress 

Design 
Completed 

100% 
In Progress 

($) 
Completed 

($) 

Wardak 

Saydabad 2 0 0 7 9 18 120,256.80 506,732.70 

Nirkh 0 0 1 2 3 1 182,344.04 105,493.96 

Logar 
Mohammad 
Agha 

1 1 3 0 5 13 225,497.68 666,678.42 

Ghazni Dih Yak 1 0 2 0 3 0 112,452.68 - 

    Subtotals 20 32 640,551.20 1,278,905.08 

    Grand Totals 52 1,919,456.28 

 

 The status of vetting for procurement purchases and grants is shown in the following tables: 

Procurement Vetting Tracker  

  

SIKA-East  
Log No. 

Vetted Company 
Document 
Requested   

from Vendor 

Complete 
Document Package 

Received from 
Vendor 

Final 
Submission of 
All Documents 

to USAID 

Vetting 
Approved by 

USAID 

Days 
Pending 

Remarks 

PO-001 Tal Wadan Group  1 Jan 13 3 Feb 13 3 Feb 13 10 Mar 13   Approved 

PO-002 Soofi INN  1 Jan 13 31 Jan 13 31 Jan 13 10 Mar 13   Approved 

PO-003 Jubaili Bros  1 Jan 13 3 Feb 13 3 Feb 13   37   

PO-004 Tal Wadan Group  11 Feb 13 11 Feb 13 11 Feb 13 10 Mar 13   Approved 

PO-005 Mohammad Ashraf Rasooli 17 Feb 13 17 Feb 13 17 Feb 13   23   

PO-006 Mohammad Nadim Amin 13 Feb 13 16 Feb 13 18 Feb 13 
19 Feb 13   

US Citizen; no 
vetting needed. 

PO-007 Mansoor Haroon Logistics 
Services Co. 

21 Feb 13 21 Feb 13 21 Feb 13 
  12 

Returned because 
of expired license. 
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Grants Vetting Tracker  

 

 Human Resources filled 13 positions this week: 10 for AECOM and 3 for IRD. 

 Security Department conducted security risk assessments (SRAs) of PMU accommodations in Matun 

District of Khost Province. The PMU accommodation is to ensure the security of staff visiting the 

Khost PMU. 

 Security Department also conducted SRAs of DSU facilities in Tani District of Khost and Chaki 

Wardak District of Maydan Wardak. 

PROJECTED FIELD ACTIVITIES FOR NEXT WEEK 

GHAZNI 

 Conduct regular coordination meetings with Ghazni PRRD officials; 

 Conduct Dih Yak male and female Fundraising trainings; and 

 Conduct Andar Project Design and Development/Grant Process and Application Development – 

Male session. 

KHOST 

 Continue to hire staff; and  

 Furnish the PMU office.  

LOGAR 

 Conduct regular coordination meetings with the PRRD Director; 

 Conduct Mohammad Agha male and female communication committee meetings; 

 Continue to help DDA+s and CDCs complete grant application forms for Cycle 1 projects; 

 Conduct survey of protection wall in Kutoob Khil hawza; and 

 Conduct survey of karez construction in Abparan hawza. 

SIKA-East Log 
No. 

Vetted Organization 
Documents 

Received from 
Grants Department 

Initial 
Submission 

to USAID 

Final 
Submission of 
All Documents 

to USAID 

Vetting 
Approved 
by USAID 

Days 
Pending 

VAR # G001 Mohammad Shapoor, Head of 
Hassan Khel Community 
Development Council (CDC) 

26 Feb 13 26 Feb 13 27 Feb 13  15 

VAR # G002 Mohammad Jan, Head of 
Rahmabad Community 
Development Council (CDC) 

26 Feb 13 26 Feb 13 27 Feb 13  15 

VAR # G003 Mohammad Jan, Head of 
Rahmabad Community 
Development Council (CDC) 

26 Feb 13 26 Feb 13 27 Feb 13  15 

VAR # G004 Shah Wali, Head of Kamal Khill 
Community Development Council 
(CDC) 

26 Feb 13 26 Feb 13 27 Feb 13  15 

VAR # G005 Abdul Hamed, Head of Sra Kala 
Markazi Community Development 
Council (CDC) 

26 Feb 13 27 Feb 13 27 Feb 13  15 

VAR # G006 Abdul Hameed, Head of Sra Kala 
Markazi Community Development 
Council (CDC) 

7 Mar 13 7 Mar 13 10 Mar 13  4 
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PAKTYA 

 Conduct regular coordination meetings with the PRRD Director and other concerned organizations; 

 Conduct a meeting with SIKA-East main office regarding delayed trainings, as well as potential 
modifications to make trainings more accessible to local participants. 

WARDAK 

 Hold regular coordination meetings with PRRD, District Governor, and other stakeholders; 

 Conduct Nirkh male communication committee meeting; 

 Conduct Saydabad male and female communication committee meetings; 

 Conduct project surveys according to the engineering group plan; and 

 Continue to help DDA+s and CDCs complete grant application forms for Cycle 1 projects. 

PROJECTED KABUL-BASED ACTIVITIES FOR NEXT WEEK 

 Follow up on hiring a vendor for logistical arrangements for the Service Provider Fairs in Ghazni and 

Paktya; 

 Continue to support CDC representatives with grant application development and collection of the 

required information for Saydabad, Nirkh, Mohammad Agha, and DihYak Districts; 

 Prepare six application packages from Mohammad Agha  District and eight from Saydabad for GRC 

evaluation and determination; 

 Continue cost /price analyses and market surveys for the prices of items contained in the budget 

BOQs from received grant applications from Mohammad Agha District to verify that proposed costs 

are realistic according to the current market value; 

 Collect and confirm stakeholder membership data in all districts; 

 Clean data and digitize Cycle 1 project lists for Chaki Wardak, Andar, Zadran, and Baraki Barak 

Districts; 

 Continue surveying prioritized Cycle 1 projects in Batch A and B districts; 

 Conduct SRAs of Gurbuz and Zazi Maidan Districts of Khost for pre-rollout;                         

 Finalize SRA documents of Khost PMU accommodation and Tani District; and 

 Continue recruitment by HR Department of 107 staff: 

- Seventy vacancies in process with AECOM; 

- Five vacancies in process with OSC; and 

- Thirty-two vacancies in process with IRD. 

 


