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SIKA-EAST WEEKLY PROGRAM UPDATE No. 46 

During the week, a SIKA-East team reviewed the Stability Success Inventory (SSI) and 
provided feedback to the contractor. They also strategized ways to draw lessons from 
the SSI and convey them to field staff, and they continued to clarify and streamline the 
eight-day process to be used in rollouts. 

SIKA-East held an internal lessons-learned discussion with stability program officers to 
highlight challenges and successes using the Stability Analysis Methodology (SAM) 
curriculum. The SAM curriculum was subsequently revised to include more emphasis on 
designing stabilization activities and reinforcing resiliencies. 

The primary focus of SIKA-East during Eid week was on planning and preparation for an 
expected increase in training activity in several districts. During the week, district profiles 
for Saydabad and Chak were finalized and submitted to the executive officer for final 
approval. The SIKA-East team also completed a syllabus of training activities for post-
DPP SIKA communications and advocacy interventions, and they produced a schedule 
for curriculum design that engages field staff in the development of specific training 
according to each individual’s specific skill set. 

Another SIKA-East team analyzed the Saydabad District Project Portfolio (DPP) in order 
to classify project ideas and identify potential grant instruments for proposed activities 
that can be addressed through grant funds. They also worked to finalize the Standard 
Procurement Procedures under In-kind Grants, which provides standard operating 
procedures for the procurement of goods and services under In-Kind Grant activities 
through the SIKA-East Program. 

SIKA-East prepared for Infrastructure Project Planning (IPP) technical training in Baraki-
Barak and Training of Trainers (ToT) on DPP implementation in Kabul. Training 
materials for the training of Grant Review Committee (GRC) members were also 
prepared during the week.  

Training evaluation results from the Saydabad IPP training were reviewed, and revisions 
were initiated to the estimating and National Solidarity Program (NSP) Bill of Quantities 
(BoQ) module as applicable. 

This week Rahman Safi Impact Consulting (RSI) completed a further ten Focus Groups 
(FG), increasing the total number of FGs to 57. Forty-four FG sessions in total have 
been transcribed, and 24 have been translated to date. In addition, outstanding 
approvals of various documents on the RSI Field Purchase Order (FPO) were finalized 
and the first invoice/deliverable payment approved. 

The Memorandum of Understanding (MoU) with Measuring Impact of Stabilization 
Initiative (MISTI) was finalized and submitted to the AECOM home office for signing. 

The Capacity Building and Gender Unit continued to collect data and information to 
incorporate into a comprehensive Provincial Capacity Building Strategy, while the acting 
provincial gender officers collected data and information for formulation of a SIKA-East 
Gender Strategy. 

The Security Unit continued training for the Afghan Public Protection Force (APPF) 
guard force and renewed airport passes for Kabul International Airport. 

The Human Resource (HR) Unit filled one position for Technologists, Inc. (TI) during the 
week. 
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FIELD ACTIVITY SUMMARY 

Ghazni: 

 The manager of the Ghazni Provincial Management Unit (PMU) conducted 
meetings with the heads of local Non-Governmental Organizations (NGO) to 
discuss how to involve influential women from Andar and Deh Yak Districts in the 
SIKA-East program and also to obtain a list of influential women in the area. 

Logar: 

 The Logar Capacity Building officer arranged agenda and training materials for 
IPP training. 

Paktya: 

 No activity/achievements due to the Eid holiday. 

Wardak: 

 The Nerkh District Support Unit (DSU) prepared a list of influential women in the 
district.  

 Grants officers for Saydabad, Nerkh, and Chak worked on grants application 
exercises.  

 The Wardak Communication & Outreach officer worked on profiles for Saydabad 
districts.  

 

NEXT WEEK KEY ACTIVITIES PROJECTION 

 Reorient stability program officers on the eight-day process and improvements to 
the SAM curriculum; 

 Discuss appropriate steps forward on involving women in each province with 
each stability program officer; 

 Prepare for rollout to the new SIKA-East districts of Nerkh, Mohammad Agha, 
and Deh Yak; 

 Continue training Kabul and field staff on SAM; 

 Finalize curriculum design and arrange training schedule in coordination with 
relevant provincial and district field offices; 

 Finalize basic grant-related documents, such as grant operation manual, grantee 
handbook, standard procurement procedure under In-Kind Grants, and 
applicable annexes, forms, and templates; 

 Complete the two-day IPP technical training for Baraki Barak Hawza 
representatives; 

 Complete the Afghan Info Report as soon as the data is received from the 
AECOM home office (the financial data was delayed due to Hurricane Sandy); 

 Conduct a visit to RSI’s offices to monitor quality control of the FG documents; 

 Collect data and information from SIKA provinces to formulate a gender Service 
Provider Catalogue (SPC); 

 Formulate a strategy for provincial capacity building; 

 Train Security department new hires; 

 Conduct Security Risk Assessment (SRA) for accommodations in Logar Province 
for transiting field staff; 

 Follow up on Service Providers Fair (SPF) preparation and coordination with 
government entities; 
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 HR Department will continue recruitment of 66 staff: 
o 41 vacancies in process with AECOM; 
o 8 vacancies in process with OSC; and 
o 17 vacancies in process with IRD. 

 

NEXT WEEK PROJECTED FIELD ACTIVITIES 

Ghazni: 
 Conduct meetings with governmental and nongovernmental organizations 

working for women to prepare a list of influential women who might attend an 
expected workshop for women in Kabul; 

 Attend regular weekly coordination meeting with Ghazni Provincial Rural and 
Rehabilitation Development (PRRD) Director; and 

 Prepare for SIKA-East rollout in Ghazni center and Deh Yak District. 

Logar: 
 Attend biweekly meeting with PRRD head and coordinate the program. 

Paktya: 

 Attend coordination meeting with PRRD; and  

 Prepare contact list of women who have managerial responsibility in 
different governmental and non-governmental organizations. 

Wardak: 
 Prepare for SPF; 

 Continue grants application exercise; 

 Coordinate and facilitate the Nerkh District rollout; and 

 Participate in regular coordination meetings with government officials. 
 


