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|. INTRODUCTION

The Strengthening Capacity in Health Financing, Tanzania (SCHFT) project is an 18-month
Associate Award working with the Government of Tanzania (GoT) to improve health
financing capacity and ensure long-term sustainability of health programs in Tanzania. This
Associate Award follows the Health Systems 20/20 leader award that ran from October
2006 to September 2012. The period of performance for this cooperative agreement is
September 25, 2012 - March 24, 2014.

The SCHFT team’s goal is to enhance GoT capacity to ensure equity, access, and availability
of appropriate health services across the country and to make certain that program
decisions and the allocation of resources are linked to evidence-based processes. The
project works closely with the Ministry of Health and Social Welfare (MOHSW) Health
Financing Unit (HFU), health sector development partners and Tanzanian organizations to
achieve three Intermediate Results (IRs) and associated components:

e IR 1: Increased Effectiveness through Health Governance
Component 1: Develop MOHSW’s capacity to provide ongoing management
oversight of health financing, specifically by monitoring resource allocation
through Public Expenditure Reviews (PER) and National Health Accounts?
(NHA).

¢ IR 2: Improved Planning for Financial Health Services
Component 2: Assist with completion of the national Health Financing
Strategy (HFS).

e IR 3: Sustainable Operations Capacity
Component 3: Provide technical assistance to MOHSW to
evaluate/assess/model some of the agreed-upon approaches to expanding
pooled-risk systems.

1 All previous NHA estimations completed in Tanzania (for fiscal years 2002-03, 2005-06 and 2009-10)
were based on the System of Health Accounts (SHA 1.0) framework developed by the OECD in 2000. In
2011, the OECD, Eurostat and WHO released an updated version of the System of Health Accounts (SHA
2011) framework. The GOT is now using the updated SHA 2011 framework to estimate health
expenditures in Tanzania. In accordance, the technical assistance provided by the SCHFT project uses
the new SHA 2011 framework. To distinguish the original and updated versions of the SHA framework,
we use the acronym NHA/SHA when referring to the updated SHA 2011 methodology.
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2. PROJECT ACCOMPLISHMENTS

This report covers the SCHFT project’s Quarter 1 in Year 2, from October 1 to December 31,
2013. During this quarter, the project accomplished the following programmatic results:

e Assisted UDSM staff to develop and complete a training module on NHA/SHA that
has been incorporated into the UDSM Health Economics Department’s curriculum
(Activity 1.4);

e Assisted MOHSW in writing Situation Analysis sections of the Tanzania Health
Financing Strategy (Activity 2.1).

e Completed and submitted the Minimum Benefits Package (MBP) health financing
strategy policy options paper (Activity 2.1);

e Collected additional data and revised the Public-Private Partnership (PPP) health
financing strategy policy options paper based on stakeholder feedback (Activity
2.1);

e Submitted a draft of the Financial Management and Reporting (FRM) options paper
(Activity 2.1).

Activity 1.4: Develop Capacity of Selected Academic Institution to Incorporate
NHA/SHA into Course Curriculum

SCHFT’s work with UDSM is an important step towards institutionalizing the production
and use of resource-tracking data. The project continued to make progress on Activity 1.4
during Quarter 1, Year 2. Specifically, SCHFT assisted the UDSM Health Economics
Department staff to update their syllabus and to develop a training module on NHA/SHA.
UDSM management approved the Health Economics Department to use the module, which
provides an introduction to health resource tracking, describes the various approaches to
health resource tracking (SHA, National AIDS Spending Assessment, PER, and Public
Expenditure Tracking Surveys), provides the conceptual overview of SHA, and explains the
steps involved for SHA 2011. The Department of Economics is expected to start using the
revised health economics teaching curriculum during the second semester of the 2013/14
academic year.

Activity 2.1: Provide Support to the HFU and ISC in Developing the Health Financing
Strategy (HFS)

In Quarter 1 of Year 2, the SCHFT team continued to work collaboratively with the MOHSW
and development partners to prepare Tanzania’s HFS. MOHSW HFU selected specific
members of the Technical Working Group, Health Financing (TWGHF) to begin drafting the
HFS. The project COP is among members of this HFS drafting team. Specifically, the SCHFT
COP was assigned to write:

HFS Situation Analysis
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e Sections 2.2: Social determinants of health and burden of disease in Tanzania
e Section 2.3: Health services delivery
e Section 2.4.5: Governance and stewardship

The COP completed and submitted drafts of each section to MOHSW on December 6, 2013.

Activity 2.2: Assisting the HFU to Develop Alternative Health Financing Proposals
MOHSW envisions that the evidence emerging from options papers that it commissioned
will inform the direction and focus of the HFS, including: involvement of the private sector,
efficiency in the use of health resources, expanding insurance coverage and ultimately
increasing access to health services for the Tanzanian population. MOHSW previously
approved for SCHFT to lead the PPP and FMR options papers and to support the MBP

paper.

At the end of Year 1, the MOHSW TWGHF provided SCHFT with comments on the draft PPP
options paper, which was originally submitted on September 17, 2013. The TWGHF
requested the SCHFT team to revise the paper to further address the original TOR. In
addition, the TWGHF asked the project to add a section, which was not within the original
TOR. The proposed section examines three to five options for expanding health coverage in
Tanzania’s formal, private corporate sector. The purpose of this additional section was to
help MOHSW in their aim to increase resource mobilization and improve the provision of
health services so as to increase access to Tanzania's minimum benefit package.

Before writing the new section, the project documented its methodology, which would
require additional secondary research. After receiving SCHFT’s “addendum to the TOR,”
which described the methodology in detail, the Ministry decided to include this new
content in a different options paper. Thus, per MOHSW TWGHF’s instructions on December
6, 2013, the SCHFT team started revising the draft PPP option paper. The revised paper will
be submitted at the beginning of Quarter 2 of Year 2.

During this quarter, the project also continued to support MOHSW and the ISC to develop
and finalize the MBP options paper. The team presented a final draft of the MBP options
paper to the MOHSW on November 13, 2013.

The project also continued to collect data and write the draft FMR paper. The team
presented the draft to MOHSW on November 12, 2013. The project expects to finalize the
FMR paper at the beginning of the next quarter.
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3. PROJECT ADMINISTRATION AND
MANAGEMENT

During Quarter 1, Year 2, the SCHFT team continued to ensure effective administration and
management of the project operations in Tanzania. Project financial reporting deliverables,
including quarterly financial reports and quarterly sub grantees’ reports, were submitted
on time.

As of December 2013, the project had spent a total of . . SCHFT has made three
pavments, totaling + to the University of Dar es Salaam. This leaves a commitment of
.. The project has an uncommitted budget balance of ¢

Table 4: Q4 Financial Expenditure Summary

SCHF Tanzania

Total Obligated Funding: :

Less Cumulative expenditures (including accruals) as
of December 2013:

Less Cumulative Commitments (including accruals) as of .
December 2013:
Obligated Funding Balance as of December 2013: 4
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5. REASONS GOALS, OBJECTIVE
AND/OR TARGETS WERE NOT
MET

The project team met its objectives and targets this quarter. However, it is
important to note that while the SCHFT project completed and submitted the
draft PPP and FMR options papers as scheduled, the team was delayed in
finalizing these drafts because the TWGHF provided its feedback to the project
later than expected. The final drafts of the PPP and FMR papers will therefore be
submitted later than expected, at the beginning of Quarter 2, Year 2 of the
project.

As mentioned under Activity 2.2, the project was asked by MOHSW TWGHF to
add an additional section to the draft PPP options paper, which was not included
in the original TOR. However, later the TWGHF decided that it would not be
necessary for SCHFT to complete this additional section.

Lastly, the project is currently working with the MOHSW HFU to organize a PER
workshop and an HFS writing workshop. The workshops are currently planned
for February, 2014. However, a new Minister of Health was recently appointed.
He is in the process of gathering information from the MOHSW TWGHF and the
ISC on the health financing activities at the Ministry. Therefore, there is a chance
that the Ministry’s timeline for these workshops may be delayed and this has
been communicated to USAID/Tanzania. If the workshops are postponed, then
the project may need a no-cost extension to complete these final deliverables.
SCHFT will work closely with both the MOHSW and USAID/Tanzania to ensure
open communication channels as these events are being planned so that any
delays are quickly shared, and an alternative plan can be developed including a
possible no cost extension.

6. LESSONS LEARNED

While UDSM was preparing the course module, the SCHFT team provided both
written feedback to the University, as well as follow up with regular phone calls.
While this process of sending written comments on several drafts was helpful,
SCHFT found that the phone conversations were much more beneficial and
substantive. These conversations allowed the team to better discuss the
technical content and walk through changes with the UDSM in detail to ensure
that the feedback was understood.

19



7. BEST PRACTICES/CREATIVE
IMPLEMENTATION

The UDSM completed the resource tracking module, one of their main
deliverables. The design of the subcontract was key to the success of the
resource tracking work with UDSM. Deliverables were planned so that UDSM
staff could devote sufficient time to the NHA/SHA training and then develop a
course module. The deliverables also allowed for deep reflection and critical
thinking so that the content from the training could be reinforced, as evidenced
by the high level of detail provided by UDSM in the module they submitted to the
project, as well as the communication between SCHFT and UDSM to clarify any
information that was misunderstood.

8. PLANS FOR NEXT QUARTER

The SCHFT project has the following plans for Quarter 2, year 2:

Assist UDSM to lay the foundations for long term stand-alone resource
tracking course. (Activity 1.4): Following the successful incorporation of
resource tracking course module in the UDSM curriculum in Quarter 1, Year 2 of
the project; the project will work with UDSM economics professors to lay
foundations for a long term stand-alone resource tracking course.

Assist the HFU to Develop Alternative Health Financing Proposals (Activity
2.2): The SCHFT project will continue to revise and finalize the PPP and FMR
options papers as discussed with the MOHSW and TWGHF.

Work with MOHSW to hold a policy workshop on health financing option
papers as input towards drafting the Health Financing Strategy (Activity
3.1). Following discussions among the project, USAID and the MOHSW, the
SCHFT team will work with MOHSW to host a workshop synthesizing the policy
options papers.

Undertake SCHFT project close-out activities. The project will work closely
with USAID and the MOHSW to complete all activities, and close the project
office.
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