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SIKA-EAST WEEKLY PROGRAM UPDATE                  No. 27 

During this reporting period, IR1 has been busy with the continued roll out of SIKA East 

in Saydabad district (Wardak) and Baraki Barak (Logar). IR1 completed the first howza 

stability plans and reviewed them in Kabul; one is being revised with the community to 

more accurately identify SOIs. Additionally, IR1 has played a lead role in SIKA College 

training, leading three and a half days of instruction for field staff from Ghazni and 

Paktya. The IR1 team trained district teams from Ghazni and Paktya in the SIKA 

program overview, stability analysis mechanism, and presentation skills; evaluated 

district-level instructors and provided them feedback on their performance; coordinated 

with IR4 to continue detailing the process once SOIs are identified; and planned the next 

howza stability sessions, including participants and logistics. 

IR2, during this reporting period, drafted Provincial Department Service Profile (PDSP) 

for Education, Health, Agriculture, Irrigation and Livestock, Justice and Rural 

Rehabilitation and Development and will be finalized after shared with SIKA 

management. It is worth mentioning that the document will contain information about 

key government service providers’ staffing status, main activities and annual plans and 

will help SIKA-East to align their activities to address the sources of instability. Scope of 

work and checklist of Service Provider Fair at Logar is drafted and will be discussed with 

SIKA management for further steps and procedures. The Service Providers Fair will help 

communities better understand the SPs and how to access the services which can be 

effective to better address SOIs through existing resources. It will also be an opportunity 

for SP’s receive direct feedback from beneficiaries. Besides collecting data for SPC 

Wardak, Ghazni and Paktya, the team developed, finalized, printed and filled all 

documents such as Facilitator Guide, Participants Guide, Presentation and all related 

charts finalized for SPC Information Sharing Session (SPC Workshop) to be conducted at 

Logar and Maidan Wardak after one or two Hawza meetings.  

IR3, during this reporting period, prepared daily report form Hawza trainings; delivered 

presentation on IR3 SOW in the training to the SIKA-East collage; provided daily media 

analysis about the political, security and development situation in Eastern Afghanistan with 

special attention to Logar, Wardak, Paktya and Ghazni. 

More specifically, the IR3 team: Provided facilitation support to roll out workshop in 

Puli-e-Alam; prepared daily and by cluster report of CDC cluster trainings; met 

Economic Department and Global Partnership for Afghanistan (GPFA); collected and 

verified data for SPC; and as well as supported IR1 on re-planning and conduction Baraki 

Barak district clusters training 

IR4 Engineering Support Group (ESG), during this reporting period, developed and 

presented a one-hour training to the Paktya, Wardak and Ghazni provincial/district team 

explaining the specific responsibilities of provincial and district engineers, environmental 

issues, project concept notes and Bill of Quantities. The team also participated in the 

district development planning and other pre-grant activities at provincial and district 

levels. Also, IR4 Community Development Component (CDC) conducted the 3
rd

 round 

of the community development training for field and Kabul staff; mentored and supported 

field community development officers; and as well as supported IR1 in the Stability 

Analysis Mechanism in Logar and Maidan Wardak.  
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During this reporting period, the Program Support Unit (PSU) finalized SOI indentifying 

Process Map and shared it with all relevant IRs and departments. PSU ICT subunit 

designed M&E indicator forms; designed Capacity Building database and presented it to 

the Capacity Building Department. It is worth mentioning that PSU Translations & 

Editing subunit translated different documents and provided interpreting support during 

the sessions held.  

Grants and Subcontracts department provided grants orientation to the SIKA-EAST 

(SIKA 3), provinces, and districts and newly hired Kabul staff in relation to grants 

procedure requirements and criteria; coordinated three (3) fraud awareness trainings for 

SIKA-EAST staff including provincial and district officer and managers.   The trainings 

were provided by the OIG and included a briefing on current trends discovered 

during investigations in fraud and corruption cases in Afghanistan and Pakistan, reporting 

requirements and expectations, discussion on disbarment and suspension of 

persons involved or terminated for cause regarding fraud or mismanagement, and internal 

controls and reporting processes.  These trainings were constructive and informative and 

each lasted approximately 45 minutes. The team also analyzed procurement policies and 

completed a side-by-side comparison in an effort to refine policies prior to start of grant 

making activities.   

The Capacity Building Department coordinated OIG fraud awareness training for SIKA-

East staff where a total of 60 provincial and Kabul-based staff received the training. Also, 

Capacity Building Orientation had been conducted for SIKA-East Paktya and Ghazni 

staff.  

The Monitoring and Evaluation team completed Focus Group instruments and presented 

them to the management; as well as completed SOW and subcontract and shared it with 

the Home Office (HO). The process of focus group is pending vetting letter approval by 

USAID. The team also closely worked with the ICT team to develop the database for data 

collection templates of M&E PMP. The templates were reviewed and the deficiencies 

were addressed. In conclusion then, it is of not that the team presented the M&E 

orientation to district employees. 

HUMAN RESOURCES/ADMINISTRATION/SUPPORT 

SIKA-East’s Human Resource Department, during this reporting period, hired 5 staff 

hired in this period. It is of note that 9 offers have been accepted by the candidates and a 

total of 69 vacancies are under process. 

SECURITY 

The Security team plans to conduct Security Risk Assessment for Sayedabad district of 

Wardak and Baraki Barak district of Logar as well as PMU office in Ghazni and Paktya; 

check PMU and DSU Managers background; train Security & Operation Officers on 

security and reporting procedures; continue the training of APPF Guards and staff on 

procedures for SIKA East; as well as to assist SIKA West and South for APPF transition 

and new arrivals. 

QCA, FINANCE, LOGISTICS, PROCUREMENT AND SEURITY 
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SIKA-East’s Quality Control and Audit (QCA) team, during this reporting period, 

reviewed procurement provision files, provided required reports, recommendations, as 

well as discussed the audit findings with the procurement team. Moreover, the team also 

reviewed Finance vouchers and provided recommendations to make sure the required 

procedures are followed properly.  

SIKA-East’s Logistic team, during this reporting period, plans to create Bulk Property 

record for newly purchased items, review issuance and retrieval flow in OneSource 

Property Book and as well as manage other day-to-day activities.  

SIKA-East’s Procurement team, during this reporting period, announced different RFQs 

and awarded different Purchase Orders (POs) including the PO for generators for Field 

Offices. It is worth mentioning that the request for VSAT equipment and internet 

bandwidth for PMUs and DSUs is under Home Office’s (HO) review.   

SIKA-East’s Security Department conducted training for the field staff on security 

awareness while traveling and in house procedures. The Security team was awarded with 

a Certificate of Excellence for being the first company which engaged in APPF’s process. 

The team also produced Security Risk Assessment for Wardak and Logar PMU offices. 

FIELD ACTIVITIES 

GHAZNI  

SIKA-East’s Ghazni PMU team, during this reporting period, participated in SIKA 

College and as well as managed the day-to-day activities of the provincial office.  

PAKTYA 

SIKA-East’s Paktya PMU team, during this reporting period, participated in SIKA 

College and as well as managed the day-to-day activities of the provincial office.  

LOGAR 

SIKA-East’s Logar PMU team, during this reporting period, met DDA Chairperson & 

PRRD Director and discussed Baraki Barak Cluster / Howza Training. Also, the team 

prepared list of DDA Cluster / Howza and influential people for training; and as well as 

confirmed space for DDA &Clusters Howza trainings.  

MAIDAN WARDAK 

SIKA-East’s Wardak PMU, during this reporting period, held coordination meeting with 

PRRD, NSP, FP, DDA, PG and Sayedabad Social Organizers for collecting CDC’s data 

for Sayedabad rollout meetings. The team collected data from the mentioned sources and 

the data have been organized through PMU at cluster and zone (Hawza) levels in close 

coordination with DDA. 

PROGRAM NEXT WEEK KEY ACTIVITIES PROJECTION 

IR1 team plans to complete SIKA College training with Ghazni and Paktya, including 

administering the final exercise; Conduct two more howza stability sessions, in Saydabad 

SIKA staff meets PRRD & NSP staff 
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and Baraki Barak; and revise the stability analysis mechanism curriculum based on 

feedback from field instructors. 

IR2 team plans to conduct comprehensive orientation for IR2 Point of Contacts (PoC) of 

Logar, Wardak, Ghazni and Paktya, meaning only for the district team leaders. The team 

will also finalize Service Providers Fair with SIKA-East Management and start the 

required preparation. Besides collecting more data for SPC Paktya and Ghazni, Wardak 

SPC data will also be verified. 

IR3, during the upcoming week, will draft program field manual and is working on 

quarterly report as well.  

IR4 ESG plans to continue to participate in the district development planning and other 

pre-grant activities at provincial and district levels, and as well as conduct the interviews 

of the candidates for Waz-e-Zadran district engineer position. IR4 CDC plans to collect 

and consolidate Barki Barak district’s CDCs and DDA Profile and Sayedabad DDA and 

CDCs Profile. During the upcoming week, the team will compare Baraki Barak DDP 

with Baraki Barak, and Padkhuab Hawza Stability Plan and DDP. 

PSU, during the upcoming week, will make efforts to ensure the program is supported by 

all means. The team will conduct Paktya DPMU Manager and CSU Manager Interviews. 

The ICT subunit will closely work with M&E team on the database and the Translation & 

Editing subunit will make sure the required documents are translated professional and in 

a timely manner.  

Provincial, district and Kabul based grant staff will participate in the planned Community 

Stability Workshops in Logar and Wardak provinces; Also, the IR4 team together with 

IR1, IR2, IR3 and capacity development teams will review Community Stability Plans 

for Baraki Barak (Baraki Barak and Padkhwab) and Sayedabad (Sheikhabad and 

Sayedabad) in order to analyze proposed activities within the SIKA-EAST framework. 

The Grants and Subcontracts team will also provide in depth grant training to newly hired 

district and provincial staff from Ghazni and Paktya provinces. 

The M&E team will present the final work plan to the management; review the 

development process of the database and as well as schedule field M&E officers’ 

interviews.  

And finally, the Capacity Building Department, during the upcoming week, plans to 

conduct Trafficking in Persons (TIP) and Code of Conduct trainings for Ghazni and 

Paktya staff. The team will also evaluate SIKA College and submit the evaluation 

summary report and will also compile monthly training projection and training tracker for 

the month of July from all IRs and Units.  

QCA, LOGISTICS, PROCUREMENT AND SECURITY 

SIKA-East’s Quality Control and Audit team, during the upcoming week, plans to 

prepare Inventory Audit report of the newly purchased assets. Additionally, the team will 

reconcile SIKA-East banking transfers with the vouchers and Quicken Database, whereas 

it will also Finance Audit report and randomly check vouchers entered in OneSource to 

ensure accuracy of procedures. 
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SIKA-East’s Logistic team, during the upcoming week, plans to create manage 

OneSource related transactions and other day-to-day activities and requests.   

During this reporting period, the Procurement Department will award awarded the 

contract for Digital Sender and Smart Phones to Aftech International and is under Home 

Office (HO) review.  

FIELD ACTIVITIES: 

GHAZNI 

SIKA-East’s Ghazni team, during the upcoming week, will participate in SIKA College 

and as well as finalize Ghazni SPC. 

PAKTYA 

SIKA-East’s Paktya PMU team, during the upcoming week, will be busy in SIKA 

College.  

LOGAR 

SIKA-East’s Logar PMU team, during the upcoming week, plans to continue the follow 

up of Baraki Barak DDA & influential women list for Kabul meeting, where the team 

will also make efforts to continue the follow up of Baraki Barak DDA & influential 

participants list for Baraki Rajan Cluster / Howza training. 

MAIDAN WARDAK 

SIKA-East’s Maidan Wardak team, during the upcoming week, plans to coordinate and 

facilitate Sayedabad district rollout meetings; 

The SIKA-E Weekly Updates details SIKA-E last week achievement and next week 

projection. Should you require any additional information on any specific item do not 

hesitate contact SIKA-East Information and Reporting Team at reports@sikaeast.com. 
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