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SIKA-EAST WEEKLY PROGRAM UPDATE                  No. 23 

Over the past week IR1 focused intensively on rollout and training Team Baraki Barak in 

preparation for our initial roll-out there. IR1’s two-week training program ended with a 

rehearsal and the PRRD provincial and district team are ready for the roll-out (this week 

we completed the second six days of the training).  Other significant events are: 

 IR-1 – IR4 meetings to discuss the Community Stability Plan (CSP) and the District 

Project Portfolio (DPP) development process.  

 IR1 drafted a work plan for IR1 coordinated with logistics to ensure the final 

preparation for the rollout.  

 IR1 brought together the SIKA-E Baraki Barak Team with MRRD’s District Social 

Mobilizer for the second week of the training since both will play a key role in 

implementing SIKA.   

 IR3 prepared draft talking points for the roll out. The talking points attempt to 

simplify and standardize SIKA’s messaging for the field. As well, the team produced 

and revised an internal set of frequently asked questions for use by our staff. 

 The IR3 team met this week to discuss revisions to SIKA-East’s communications 

strategy. The plan it to simplify the strategy into a smaller document that outlines the 

key audiences and message targeted by the program. A revised draft is currently 

underway.  

 SIKA-E Technical and Program department as well as Administrative and Support 

departments provided presentation on their activities to SIKA-E Baraki Barak Team.  

 Compiling SPC data for Ghazni, Paktya and Wardak started following to a 

comprehensive orientation of IR3 and Stability Officer at Ghazni and PMU Manager 

at Paktya and Wardak. 

 First draft template for the District Project Portfolio (DPP) has been designed. 

 Edited provincial and district profiles for Maidan Wardak and Sayedabad 

 

 IR4 Engineering Support Group developed and presented 1.2 hours training to the 

Baraki-Barak Team explaining the specific responsibilities of provincial and district 

engineers, environmental issues, project concept notes, Bill of Quantities and etc. 

 Focus Group questionnaire is re-drafted to include the SIKA-E PMP indicators. The 

revised version of questionnaire will be shared with each IR for their comments.  

 The roll-out activities of all IRs and departments have been incorporated into the 

SIKA-East roll-out Gantt chart. 

 A time table has been prepared for shifting of the furniture’s and equipments to PMU 

and DSU offices and shared with PMU managers. 

 PSU met with the database team to provide them an overview of the DPP, Grant 

Cycle, and Grant Tracking Requirements, Reporting requirements and roles and 

responsibilities.   



SIKA-EAST Weekly Program Update: May 17
th
 – May 24

th
 2012  

 

2 | P a g e  

 

 During the week of May 19 – 24th, the capacity building department was heavily 

engaged in planning of the upcoming SIKA (2) orientation workshop which will take 

place starting May 26th for two weeks.  

 A female candidate for Paktya was selected for Provincial Capacity Building Officer 

position.  

 During the week of May 19th- 24th, the Gender department completed its mandate 

and work plan for 2012.     

 The gender department is currently is working on the SIKA-E gender strategy 

guideline. 

 

FIELD ACTIVITIES 

 

MAIDAN WARDAK  

 Coordination meeting with PRRD and NSP  

 Follow up on the renovation of the DSU offices in Sayedabad 

 Follow up PMU staff recruitment issue with HR and CSU  

 

LOGAR  

 The IR3 PMU Officer for Logar met with the Director of Zenat Radio to discuss their 

programming. Zenat is the most popular station in the Baraki Barak/Logar area. The 

format is a fairly standard mix of new, music, educational programming and local 

trivia contests. Zenat will be one of the radio stations that SIKA will look to for 

communications and messaging.  

 The IR3 PMU Officer for Logar met with the Ministry of the Economy (MoE) 

representative this week Logar province. The aim of the meeting was to gather 

information on the active NGOs in Logar. The MoE representative was extremely 

supportive and provided a full list of active NGOs in the region. The IR3 Logar 

Officer also met this week with the District Manager for the IRC. The meeting 

centered on gathering information about the capacity of the Baraki Barak CDCs. IRC 

has been very helpful and allowed our team access to their archive and extensive 

evaluations.  

 The CONEX for SIKA-E Logar PMU office is installed in PRRD compound.  

 Logistical preparations for the SIKA-E roll out in Baraki Barak and Logar has been 

done. 

 

PAKTYA 

 Worked on Service Providers Catalogue (SPC) of Paktya province.   

 CONEX for the SIKA-E office has been received and PMU is in the process of 

installation in PRRD compound. 

 Working with HR on recruitment.  

 

GHAZNI 

 Working on collecting data for the Service Provider Catalog 

  District offices renovation is underway.  

 Working with HR on recruitment. 

 

SIKA staff meets PRRD & NSP staff 
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HUMAN RESOURCES 

 A total of 6 individuals were recruited during this period. 

 We have 2 accepted offers. 

 Total 86 vacancies are under the process. 

 

QUALITY CONTROL & AUDIT, FINANCE, OPERATIONS:  

 QCA Reviewed all procurement contracts before being awarded to make sure the 

procurement procedure is being followed. 

 Spot/regular audit-compliance of cash mgmt system (petty cash, bank, cash count, 

records and registration etc). 

 Procurement and shipment of PMU Conexes and office equipment 

  

PROGRAM NEXT WEEK KEY ACTIVITIES PROJECTION 

TECHNICAL & PROGRAM: 

 There will be a second roll-out training for Team Wardak on May 26, 2012. IR1 will 

support the SIKA-E Capacity Building and Gender Department to organize the 

coming roll-out for Wardak SIKA-E field team again including PRRD and DRRD 

teams.  

 IR1 team will train the Wardak team in applying the Stability analysis methodology 

and train the trainer  

 Finalize cross checking of SPC data of Logar at both central and provincial level  

 Complete compiling SPC data of Wardak, Paktya and Ghazni following to field visit 

of IR2 officials 

 Set meetings with the Ministry of the Economy departments to collect information in 

support of the SPC  

 Preparing for Baraki Barak rollout. 

 Preparing for Sayed Abad rollout. 

 

FIELD ACTIVITIES: 

 

PAKTIA 

 Remaining part of SPC survey will be continued till end. 

 

LOGAR 

 Working with PRRD director for the provincial roll out meeting and district roll-out. 

 Operational/administrative and logistical preparation for Baraki Baraki roll-out. 

 Follow of equipment for Logar PMU office and Baraki Barak District office. 

 Follow up of recruitment with HR. 

 

MAIDAN WARDAK 

 Coordination meetings with PRRD, NSP & FP staff  

 Follow up DSU Offices renovation 

 Follow up with HR on recruitment 
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GHAZNI 

 Finalization of the Service Providers Catalogue (SPC) 

 Follow up DSU Offices renovation 

 Follow up with HR on recruitment 

OPERATIONS AND SUPPORT: 

 Review of banking (opening accounts, transfers, and reconciliations). 

 Review of vouchers and transactions, cash book entries and recordings and cash flow 

projections and budgeting system. 

 Review of Payroll, timesheets and taxation. 

 Creating time line for the physical inventory plan 

 Tracking, updating, reviewing  assets issuance, retrieval and movement 

 Preparing assets for those people who will joining the project 

 Shipping the four province equipments and furniture’s    

 

The SIKA-E Weekly Updates details SIKA-E last week achievement and next week 

projection. Should you require any additional information on any specific item do not 

hesitate contact SIKA-East Information and Reporting Team at reports@sikaeast.com. 

mailto:reports@sikaeast.com

