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SIKA-East continued developing activities necessary to start implementing the program in the
Logar Province. To this end, SIKA East met this week with MRRD chief coordinator and USAID
Contracting Officer to discuss the modified stabilization methodology and the draft facilitation
guide, which will serve as the basis for work sessions at the district level. This was the second
technical-level meeting between SIKA East IR1 team and MRRD aimed at improving
cooperation and building more integrated approach to the program development and
implementation. The meeting provided an additional opportunity to discuss the developed
methodology with MRRD and receive substantial input into the facilitation modules. IR1 team
expects to finalize the guides next week and start conducting orientation sessions for relevant
SIKA East and MRRD staff in the coming weeks.

The Monitoring and Evaluation (M&E) department held an introductory meeting with MISTI
team to discuss measuring the SIKA-East impact areas as well as the overall stability trends. The
M&E also worked this week to synchronize its PMP with the SIKA-West PMP.

IR4 team finalized the Grants Manual this week and will work with NSP and NABDP colleagues
to incorporate their comments into the document ahead of submission to SIKA-E management
and subsequently USAID. The team also updated the Grants Cycle Workflow to include both
competitive and non-competitive awards.

SIKA-E staff received an extensive training by Home Office audit specialist who has assisted the
team in puting in place the necessary procurement policy and procedures.

PROGRAM LAST WEEK ACTIVITY

Below is a list of programmatic activity. The list is sectioned by program area and department.
Should you require any additional information on any specific item do not hesitate contact SIKA-
East Communications Team at reports@sikaeast.com.

IR1:

- Development of draft version of the modified stabilization methodology curriculum;
integration of roll-out plan with other IRs

- Meeting with USAID and MISTI on M&E for SIKA; gender strategy session;

- Developing modalities for linking up with IR4 activities;

- Internal modified stabilization methodology curriculum review;

- Planning for and rehearsing for the stabilization methodology staff orientation;

- Second internal curriculum review;

- Meeting with MRRD and USAID on draft facilitation guides for the modified
stabilization methodology.

IR2:

- Further enhancement to the SPC questionnaire

- IR2 tasks shared with other sections/IRs to ensure seamless coordination
- Presented IR2 role in Pul e Alam District roll out.

- Further work on draft of SPC dissemination and promotion strategy
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- Further enriched first draft of SPC Logar content and information with integration of missing
part.

IR3:

- Draft training modules have been completed for GIRoA district and provincial level
communication managers. The modules are divided into thematic areas that reflect the SIKA
East goal of increasing public confidence in district level government and expanding
provincial authority:

- Gathered information for the district profiles (Nirkh, Sayed abad, Chak, Zurmat and Waza
zadran).

- Completed first draft profile of Paktia province

- Logar Provincial and Baraki Barak Profiles have been finalized

- Review RFPs for Polling and Focus group

IR4:

To have common wavelength a presentation is given to SIKA-E staff on IR4 activities
Had a conference call with the COR regarding issues related to the Grants Manual
Provided comments on two versions of the Grants Manual

Updated the Grants Cycle Workflow to include both competitive and non-competitive
awards

Continued to provide training to Provincial Grants Officers

M&E team participated at the meeting with MIST]I to discuss the SIKA-East M&E and
the way forward.

M&E submitted the last version of PMP to the SIKA-East Top management for Review
and has drafted the baseline survey for SIKA-East PMP Indicators. .

M&E coordinated the baseline questionnaires for indicators with poll and focus group.

Draft processes map of SIKA-East has been developed by CSU and shared with all
departments.
Obtained the technical manual of MRRD/NSP, and submitted to IR4-engineers.

CSU translated the following documents:

AECOM/APPF contract.

Communications and capacity assessment questionnaire for Logar Province.
Communications and capacity assessment questionnaire for Ghazni Province.
Correspondences of Logar PRRD.

Administration:

7 staff have been hired during this reporting period:
o AECOM total =7
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Vacancies under process with AECOM (17)
Vacancies under process with OSC (9)
Vacancies under process with IRD (25)
Vacancies under process with TI (3)

Total vacancies under process (54)

PROGRAM NEXT WEEK ACTIVITY PROJECTION

PROGRAM

IR1:

IR2:

IR3:

Give orientation to SIKA and identifying SOIs to SIKA and MRRD personnel
Conduct follow-up instructor development training for facilitators

Refine process map and continue integrating with other IRs

Recruit SIKA provincial and district staff

Finalize logistics and procurement to equip and prepare district offices

IR2 will coordinate with IR4 for setting up a mechanism of activities for DPP
implementation process;

Budget projection for IR2 activities

Preparing IR2 Scope of work and field traveling plan .

Finalizing the SPC content with USAID

Finalize draft of SPC dissemination and promotion strategy with SIKA Management.

IR3 will collect information on the dynamics of district to assist management
Gather data for district profiles of Dehyak and Andar districts of Ghazni Province
Collect data for Ghazni provincial profile

Collect data for District Profile of Chaki Wardak and Nirkh districts.

Short listing and recruitment of Paktia staff for IR3

Follow on roll out consultation with IR2

Start assessment of district office for communication assessment

Afghan Info presentation to the SIKA-East staff

Meet with USAID regarding the Grants Manual
Hope to meet with MRRD, NSP and NABDP
Conduct interviews for Kabul and field-based staff
Provided training for Grant officers

Administration:
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- IR3 will work with HR and the PMU on recruiting staff for IR3 in Paktia
- Follow up with HR & different IR’s PMU staff recruitment.
- Review of new staff needed for all sections/IRs

Operations and Maintenance:

- Filling of vacancies and the recruitment of staff for SIKA-East’s Main Office; and the
Logar, Paktia, Maidan Wardak, and Ghazni Offices.

- Follow up the procurement of field office furniture and equipment.

- Sending equipment to the PMU office of Paktia province

- Procurement will following on all open, pending tickets

- Receiving and inspection of newly purchased assets
- Bulk Property Creation into OneSource Property Book for newly purchased items
- Tracking, updating, reviewing assets issuance, retrieval and movement




