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Senior SIKA-East staff attended a DSF Summit at DAI’s ASI office in Kabul. The all-day event 
planned by USAID was designed as an opportunity to share lessons learned, methodologies 
employed, and discuss future plans related to modifying and using DSF at the district level. John 
Lister and Joe Auger presented the Afghanized DSF methodology that SIKA is developing, and 
Marina LeGree discussed how gender would be integrated into the program. The Summit was the 
first time implementing partners have been brought together to discuss DSF. USAID indicated 
that further events would follow. 
 
OTI facilitated a handover meeting between SIKA and ASI this week. The meeting involved the 
ASI deputy chief of party and a field director, an OTI representative, COTR for SIKA, SIKA 
COP and key IR1 personnel.  The topics covered were: sharing situational awareness and lessons 
learned from SIKA/ASI districts; where possible coordinating the transfer of trained ASI 
personnel to the SIKA program; and sharing the DSF methodology used by ASI. This was the 
initial meeting between ASI and SIKA. USAID stated that in the interest of the overall 
coordination, the two programs should continue to communicate directly throughout the 
transition. 
 
The SIKA-East communications team met this week with the spokesperson for the Logar 
Provincial Governor. The briefing session was an opportunity to discuss SIKA-East messaging. 
The spokesperson was briefed on a list of potential questions in preparation for a press event 
during the program role out in Logar. 
 

IR3 – SIKA-East Communications Team held a seminar this week to 
introduce SIKA staff to the essentials of communication. The training was 
also an opportunity to test IR3s ‘Essentials of Communications’ training 
module in front of an Afghan audience. Over all it was a success; with 
participants walking away with a much better sense of what IR3 does and 
how they can help build solid communications plan for the various IRs. 
 
The training focused on essentials of communications and how the use of 
different techniques can have a different impact on stakeholders or target 
audiences. The training looked at the basics of a communication plan 

specifically: the objectives, goals, target audiences, appropriate tools for communicating, and an 
assessment of its effectiveness. Representatives from all IRs were present.  
 
PROGRAM LAST WEEK ACTIVITY  
 
Below is a list of programmatic activity. The list is sectioned by program area and department. 
Should you require any additional information on any specific item do not hesitate contact SIKA-
East Communications Team at Communications_Weekly@SIKA-East.com.  

- IR1 Meeting at OTI with DAI regarding transition from ASI to SIKA; follow up planning 
for transition 

- IR1 and Senior SIKA staff attended a DSF Summit hosted by DAI and USAID 

- Question submitted by those expressing interest in the Polling and Focus groups RFPs 
have been published  

- IR3 led training for SIKA staff on the ‘Essentials of Communications’ 
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- The draft basic communciations trainings modules for IR3 have been drafted and are 
under review 

- IR1 proceeded with the alignment of strategy and procedures with IR4; detail 
development of grants strategy as tied to SOIs 

- A SIKA briefing note has been put together to aid local partners in understanding the 
program 

- IR3 has begun producing a daily media brief 

- CSU has developed a draft copy of project cycle and shared with all IRs 
- Obtained a wealth of geological and hydrolgoical data from the United States geological 

survey (USGS) and submitted to IR4 
- IR1 developed plans for aligning staffing and procedures with MRRD at provincial and 

district levels 
- A group discussion was held on simplifying DSF Pashto questions for field 

implementation 

- PMP review and update; Stability Committee structure development; refinement of 
provincial kickoff plan 

- Paktya PMU head resigned. The CSU Director has assigned a CSU staff from the team to 
provide interim leadership over the position. The assigned CSU Officer is working 
closely with each SIKA-East department to ensure progress in Paktya continues 

- IR4 Coordination meetings held to develop policies and procedures for the grants making 
process 

- Work plan and IR4 indicators further revised as per USAID’s comments 
- Developed a SOW for an MRRD staff member embed with the IR4 team 
- Meetings held to reconcile subcontractors HR and Finance Office processes and 

procedures with those of AECOM and the SIKA East Project. 
 
OPERATIONS AND MAINTENANCE: 
 

- The equipment list for Logar and Maidan Wardak PMU Office has been drafted. 
- The purchase request for office equipment has been prepared. 
- Lease for the Maidan Wardak PMU office is being drafted. 
- Lease for the Logar office has been finalized. 
- Quotation of carpets for floor cover of Logar office is prepared. 

ADMINISTRATION 
 

- 9 staff have been hired during this reporting period: 
 AECOM 3 staff, 
 OSC 2 staff and, 
 IRD 4 staffs 

 
- Staffing for Logar PMU is underway. Interviews for the Grants Officer positions and 

Capacity Building Officer have been conducted. 
- Written tests and interviews for the position of translator/interpreter have been conducted. 

Two candidates have been selected. 
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PROGRAM NEXT WEEK ACTIVITY PROJECTION 
 
 
PROGRAM 

 
- Communication Capacity Assessment with the Logar PG office and line ministries 

department will be conducted. 

- Communication Capacity Assessment with the Maidan Wardak PG office and line 
ministries department will be conducted. 

- Review of RFP submissions and vendor selection for Polling and Focus Group 

- Initial drafts of the District Profiles and final drafts of the Provincial Profiles 

- Shortlist IR4 applicants for the Logar CDM and the Baraki Barak CDO positions and 
begin conducting interviews. 

- Continue the development of the grants award and administration process 

- Shortlist TI candidates for Kabul based, mid-level, capacity building officer for 
infrastructure related efforts 

- A briefing on the Polling and Focus Group questions will take place early next week 

- Complete interviews for TI’s mid-level and senior, capacity building officer position 

- Begin the process of requisitioning/acquiring infrastructure related software, media, 
Eastern Afghanistan related technical information 

- Stability Committee engagement strategy, techniques and procedures development  

- External outreach to gain situational awareness of initial target districts with internal 
resources (approach USAID/OTI/ASI) 

- Development of TORs for key positions for Logar and Wardak. 

- Finalize process map for IR1 and integrate with other IRs. 

 
OPERATIONS AND MAINTENANCE: 

- Filling vacancies and recruitment of staff for SIKA’s Main Office, and the Logar, Paktia, 
Maidan Wardak and Ghazni Provincial Offices.  

 


