STABILITY IN KEY AREA - EAST PROGRAM (SIKA-EAST)

PROGRAM WEEKLY UPDATES:

Work Plan for SIKA-East has been submitted to USAID and awaiting feedback and
approval of the Work Plan.

Grants Manuals for SIKA-Fast has been submitted to USAID and awaiting feedback and
approval of the manual.

SIKA-E Kick off meeting took place with MRRD Minister and key ministry program
directors on 22nd January 2011.

Developing District Profiles, Identifying Key Partners, and Drafting baseline survey and
consultation plan is in process

Drafting PMP and Communication Strategy is in process

ASOP Inventory disposal to SIKA-E is in the process.

Internet is up and running in SIKA-E office and guest house.
SIKA-E Operation team is scheduled to move to the new office today

59 CCN Kabul employees have been placed and an additional 24 recruitments are under
process at the reference check stages and also 20 of them accept their offers.

9 expat Kabul employees have been placed and an additional 6 recruitments are under
process.

SIKA-E M&E team is reviewing the stability conditions, disaggregating the stability
indicators into stability conditions such us gender, and Initial metrics workshops took

placed.
A meeting with USAID on approach to Afghanized DSF has been conducted.

A workshop is planned for Saturday next week to brain storm Afghanized DSF
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