STABILITY IN KEY AREA - EAST PROGRAM (SIKA-EAST)

PROGRAM WEEKLY UPDATES:

36 CCN Kabul based staff have been hired. An additional 11 offers have been prepared and
under reference check.

Provincial recruitment is pending the meetings with MRRD.
COP arrives in Dubai and will be in country on Friday this week.

Procurement for electrification of the office and guest house is under way. An approval request
for procurement of the Generators will be sent to USAID by next week.

Plan for moving to the Guest House and Office Space for the SIKA-East program is under
way.

Expatriate First team departed Washington, DC January 02, 2012.
Preparations for meeting with MRRD on January 10, 2012 are under way.
Subcontractor personnel are currently being mobilized:
o Ryan Crow, OSC, IR 3 Start-Up Lead, scheduled to arrive January 05, 2012
o Michael Clarke, OSC, IR3 STTA, scheduled to arrive January 05, 2012
o Faustino Ccama, OSC, M&E Director, scheduled to arrive January 06,2012
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