STABILITY IN KEY AREA - EAST PROGRAM (SIKA-EAST)

PROGRAM WEEKLY UPDATES:

15 CCN Kabul based staff have been hired. An additional 11 offers have been extended and
accepted those staff are expected to join the first week of January 2012.

Provincial recruitment is pending the meetings with MRRD.

Work planning sessions are underway in DC and will be finalized once our COP arrives in
counttry.

Guest House and Office Space for the SIKA-East program have been selected and negotiated;
leases are under review by AECOM Home Office.

Approvals received from USAID for AECOM and subcontractors LTTA/STTA
o Start-Up Program Manager, Evian Patterson
o Start-Up Operations Manager, Alejandro Ugarte
o Security Manager, Valley Haeck
o Start-Up Communications Specialist, Ryan Crow, OSC STTA
o Start-Up Communications Specialist, Michael Clarke, OSC STTA
o Start-Up Communications Specialist, Kathleen Head, OSC STTA
o IR3 Leader, Bradley Pye, OSC LTTA
0 M&E Team Leader, Faustino Ccama, OSC LTTA

Expatriate mobilization timeline is under process. First team is scheduled to depart
Washington, DC January 02, 2012.
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