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ACRONYM LIST

ANSF
AREDP
CBU
CDC
CERP
CF
CLDD
CslI
Ccsu
DAIL
DCC
DDA
DDP
DE
DEEP
DG
DGO
DLO
DoEc
DoEd
DoPH
DoLSAMD
DoWA
DPP
DSO
DsSU
DSW
DTL
EPS
GIRoA
GPS
GRC
GuC
IDLG
IED

IR

Afghanistan National Security Forces

Afghanistan Rural Enterprise Development Program
Capacity Building Unit

Community Development Council

Commanders' Emergency Response Program
Community Forum

Community-Led Development Department
Capacity Score Index

Central Support Unit

Directorate of Agriculture, Irrigation and Livestock
District Community Council

District Development Assembly

District Development Plan

District Entity

District Entity Engagement Profile

District Governor

District Governor’s Office or District Government Office
District Line Officer

Directorate of Economy

Directorate of Education

Directorate of Public Health

Directorate of Labor, Social Affairs, Martyrs and the Disabled
Directorate of Women’s Affairs

District Project Portfolio

District Stability Officer

District Support Unit

District Social Worker

District Team Leader

Engagement Profile Score

Government of the Islamic Republic of Afghanistan
Global Positioning System

Grants Review Committee

Grants under Contract

Independent Directorate of Local Governance
Improvised Explosive Device

Intermediate Result
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KFT
M&E
MRRD
NABDP
NSP
0&M
PCN
PDC
PE
PG
PIF
PMP
PMU
PRRD
PRT
PSR
QSR
RFQ
RSSA
RTA
SAO
SAM
SIKA
sol
SPC
SPO
SSD
STAS
SWG
TOT
USAID
VSuU
WAC

In Southern Afghanistan the SIKA Program is referred to as the “Subat Program,” using the Pashto word
for stability.

Kandahar Film and Theater

Monitoring and Evaluation

Ministry of Rural Rehabilitation and Development
National Area Based Development Program
National Solidarity Program

Operation and Maintenance

Project Concept Note

Provincial Development Council

Provincial Entity

Provincial Governor

Personal Identification Forms

Performance Management Plan

Provincial Management Unit

Provincial Rural Rehabilitation and Development
Provincial Reconstruction Team

Periodic Stabilization Review

Quarterly Stabilization Review

Request for Quotes

Region South Stability Approach

Radio Television Afghanistan

Social Affairs Officer

Stability Analysis Mechanism

Stability in Key Areas

Source of Instability

Service Providers Catalog

Stability Program Officer

Sector Services Director/Directorate (sometime Sectorial or Sectorial)

Stability Technical Assistance Session
Sector Working Group

Training of Trainers

United States Agency for International Development
Vetting Support Unit

Women’s Advisory Committee

Stability in Key Areas (SIKA) South / Monthly Report — April 2014



The Monthly Report is “designed to keep On-site Monitors, the Platform, and MRRD informed of all
ongoing program information and results disaggregated by Intermediate Results (IR) in narrative format,
along with province and district with GPS coordinates included for each project conducted. Monthly
reports also will include a section that outlines how the contract objective and Intermediate Results have
been achieved that month and measure effectiveness in reaching program indicators. Additionally
Monthly Reports shall be designed to be reported to Provincial and District Entities for their continual
awareness of how the program is performing in their Districts.

HIGHLIGHTS

PROGRAM ACTIVITIES
The status of grant applications at the end of April 2014 is shown in Table 1 below. Projects approved by
USAID are as follows: 20 in Daman, 34 in Arghandab, 13 in Tirin Kot, 18 in Chora, six in Dihrawud, 13
in Qalat, nine in Shahjoy, 14 in Tarnak Wa Jaldak, 18 in Bost, 13 in Garmser, and four in Nad Ali. The

total value of these 162 projects is approximately $5.0 million.

The grants pipeline currently encompasses 435 projects, valued at $13.5 million. There are 91 grants that
have been awarded and/or are under implementation, valued at $2.2 million, and 12 grants that have been
closed, valued at approximately $301 thousand. Please see Table I, below.

During the reporting period, the pace of the vetting request process for CDC grantees improved slightly. In
sum, vetting forms for 168 grantees have been submitted to VSU, with 84 eligibility notices and four denials to
date. In April, the Program submitted forms for 38 grantees to VSU and received 16 eligibility notices.

Table I: Grant Applications Summary

Number of Grant Applications

District In . Approved | Approved $ Value 3 Value
Final pprove PP Awarded | Awarded
Draft by GRC by USAID Approved

Arghandab 7 0 34 34 $931,380 27 $646,668
Bost 32 0 19 18 $306,747 Il $150,443
Chora 20 0 22 18 $381,792 8 $118,163
Daman | 0 20 20 $900,319 16 $735,222
Dihrawud 26 0 7 6 $187,405 2 $37,579
Garmser 25 0 15 13 $464,844 5 $51,208
Kang B 0 3 $0 0 $0
Nad Ali 20 0 $105,262 0 $0
Nahri Sarraj 32 0 0 $0 0 $0
Qalat 20 0 13 13 $339,629 7 $102,055
Shahjoy 7 2 I 9 $376,801 2 $47,978
;T;:Ek Wa I 0 14 14 $241,170 10 $133,421
Tirin Kot 21 0 14 13 $813,534 3 $143,285
Zaranj 21 2 0 $0 0 $0
TOTAL 258 2 183 162 $5,048,883 91 $2,166,022
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Stabilization Technical Assistance Sessions (STAS). The Uruzgan Periodic Stabilization Review (PSR)
presentation, which was presented to both the PRRD Director and the Sector Services Director (SSD),
was remarkably successful. The PRRD Director and SSD expressed appreciation for the Program’s efforts
and also directed DGs, DGOs, and DSWs to participate in STAS activities. Following this success, on 19-
APR-14, the Governance and Stability Team conducted the first STAS Forums with DDA and CDC
members in Chora, Dihrawud, and Tirin Kot Districts. The community representatives reviewed and
confirmed their stability definition, long term district goals, and problem statements related to the SOI of
poorly functioning government. Through the STAS Initiative, the Program will work with district entities
(DEs) to address these issues.

Certificates of Completion for Qalat Women’s Advisory Committee (WAC). In Zabul, the PRRD hosted a
Town Hall Event on 14-APR-14 to acknowledge the Qalat WAC’s participation in the community forums. At
the event covered by RTA, DoWA Director, Sadiga Jalali, expressed her appreciation for the support that the
Program provides to build women’s capacity to plan projects on their own. She also mentioned that it was the
first time female members had received certificates from the government.

Service Report Approvals. The Zabul Service Report was approved by all 11 provincial line
directorates, as well as USAID, and the printing is underway for 5000 booklets and 110 posters. The
Uruzgan and Hilmand Service Reports also received provincial approvals. The Hilmand and Uruzgan
reports currently are being translated for USAID approval and are expected to be completed in early May.

District Social Worker (DSW) Capacity Building. The DSWs actively participated in nearly all of the
capacity building trainings this month in Kandahar, Uruzgan, and Zabul Provinces and pledged to
continue doing so in the future. The purpose of these trainings is to develop the trainees’ individual skills
to improve their competency, working systems, and procedures to effectively carry out their job
requirements, thus improving service delivery. The trainings are of particular importance to DSWs to
ensure sustainability: they will provide the DSW with the required capacity and expertise to deliver
similar training programs as well as impart the skills and knowledge to their colleagues after the current
program ends. However, DSW attendance at STAS engagements was low. It is important for DSWs to
engage fully in this process as the Program works with district entities to improve stabilization monitoring
and to address governance-related SOls. The PRRDs have contacted the DSWSs and instructed them to
attend the STAS activities.

KANDAHAR PROVINCIAL MONTHLY REVIEW

MONTHLY ACTIVITIES REVIEW
On 15-APR-14, the Capacity Building Unit (CBU) conducted the “Report Writing” training for provincial
entities (PEs) at the PRRD/Kandahar office. There were 25 participants from different provincial
directorates in attendance: 19 from the PRRD, three from Public Health, two from Agriculture, and one
from Public Works. During the training, the participants were taught the basic concepts and principles of
report writing and learned how to apply these techniques. The training was well received, and the
participants pledged to participate in future trainings.

The Kandahar PMU Head conducted a coordination meeting with the Kandahar Deputy PG, Abdul
Qadim Patyal, on 29-APR-14. In this meeting, the Deputy PG was briefed on the Program’s ongoing and
completed activities and given a copy of the PSR for review. The PMU Head requested that the Deputy
PG issue a written directive for Daman and Arghandab district governors to participate in and facilitate
the STAS Forums.
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PCNs Status

This Month Cumulative
DDA Approved SWG/PDC DDA SWG/PDC DDA SWG/PDC
PP Approved Approved Approved Approved Approved
3 0 0 95 82 59
Grants Status
This Month Cumulative
GRC USAID GRC USAID
Approved | Approved Awarded Closed Approved | Approved Awarded Closed
| I 3 3 54 54 43 18
Events Schedule
No. of
Title of Event Location Date(s) Participants
M/FIT
Meeting: Deputy PG and SIKA Coordination PG Office/Kandahar 29-APR-14 3/0/3
Meeting: PRRD Coordination PRRD/Kandahar 30-APR-14 7/0/7

DAMAN DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
On 12-APRIL-14, the Joint Monitoring Committee, including the SSD, PRRD, DGO, DDA, Program
Officer, and CDC grantee conducted a site visit to a school rehabilitation grant in Etihad Cluster in
Daman District (SSKDDMO016). The purpose of the visit was to assess and monitor the project and verify
the completion of the third milestone, which was completed.

On 22-APRIL-14, DDA members and the CDC Chairperson participated in STAS Forum 1.
On 29-APR-14, the PRRD and the DDA hosted a Town Hall Event to announce the status of grants.

Mohammad Zahir, acting DG, welcomed the 70 participants to the event, which was covered by RTA and
Hewad Radio and Television.

PCNs Status
This Month Cumulative
. . USAID DDA SWG/PDC USAID
This Month Cumulative Approved Approved Approved Approved
I 0 0 45 43 20
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Grants Status

This Month Cumulative
GRC USAID GRC USAID

e e Awarded Closed e e e Awarded Closed

| I 2 20 20 16 6
Events Schedule

No. of Trainees or
Title of Event Location Dates Participants
M/F/Total

CF 1: Stability Technical Assistance District Center/Daman 22-APR-14 2410124
Sessions
Ceremony: Grant Close-out (Repair of
Mohammadzai, Khoshab, & M. Abdullah Khoashab Cluster/Daman 26-APR-14 16/0/16
Schools)
Meeting: Town Hall Event District Center/Daman 29-APR- 14 56/0/56

ARGHANDAB DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

The Joint Monitoring Committee visited the project
sites for grants SSKDAG030, SSKDAGO045, and
SSKDAGO032. They confirmed that the construction
of a 140-meter retaining wall in Khwaja Malak
Village and a 260-meter retaining wall in Maranjan
Village is proceeding as planned. No quality issues
were found and the committee approved the
completion of the third milestone.

On 26-APR-14, the Arghandab District Team
successfully facilitated STAS Forum 1 with the

participation of 10 DDA members and 16 grantee
CDC members. Following the forum, the District
M&E Team conducted interviews with a DDA

member and CDC member.

Retaining Wall, Khwaja Malak Cluster, Arghandab,

A B

Kandahar Province, 19-APR-14 (SSKDAG030)

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
2 0 0 50 39 39
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Grants Status

This Month Cumulative
GRC USAID GRC USAID
P P Awarded | Closed I e Awarded | Closed
0 0 3 I 34 34 27 12
Events Schedule
No. of
Title of Event Location Dates Participants
M/FIT
Meeting: DDA Bi-Weekly District Center/Arghandab 10-APR-2014 43/0/43
Coordination
Meeting: DDA Bi-Weekly District Center/Arghandab | 23-APR-2014 41/0/41
Coordination

HILMAND PROVINCIAL MONTHLY REVIEW

MONTHLY ACTIVITIES REVIEW

The Access to GIRoA Services Team conducted a
meeting with the Hilmand Provincial Governor on 10-
APR-14. The purpose of the meeting was to update the
governor on Program activities as well as take photos
for the “Access to GIRoA Services” Service Report.
The SSD also attended the meeting.

The District Team held a Town Hall Event in Nahri
Sarraj District on 22-APR-14, which was attended by
210 of 240 CDC, DDA, DCC, and DGO members. The
Deputy District Governor, DCC Chairperson, and two
officers from the DGO gave a speech expressing thanks 2
to the Program and encouraging Program staff to === R
continue to devote their efforts to supporting the DGO Meeting with PG/Hilmand 10-APR-14
and line directorate staff. They were particularly complimentary of the capacity building trainings and
other trainings for the DGO and district line department officers. At the conclusion of the meeting,
certificates were distributed to the participants who had attended all the community forums.

In addition, regular coordination meetings have taken place at provincial and district levels with
governmental officials to facilitate the execution of Program activities.

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
34 32 13 10l 56 78
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Grants Status

This Month Cumulative
olide USAID Awarded | Closed GRC USAID Awarded | Closed
Approved Approved Approved Approved
14 0 4 0 43 35 I5 0
Events Schedule
No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Meeting: PG and SIKA Coordination PG Office/Hilmand |0-APR-14 8/0/8
Training: HR Code of Conduct PMU Office/Hilmand 14-15-APR- 14 33/1/34

BOST DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

The opening ceremonies for two protection wall

construction projects (SSHMBO169 and

SSHMBO164) and one water gate construction

project (SSHMBO170) were conducted at the project

sites on 27-APR-14. The PRRD Director,
Director, CDC Cluster Chairman, grantee

SSD
CDhC

executive members, Program staff, and local media

attended the ceremonies.

Grants approvals, agreements, and awards have
moved forward this month. On 02 and 09-APR-14,
the GRC approved a culvert project (SSHMGA242)
and an irrigation project (SSHMGA226). On 26-
APR-14, DDA and municipal approvals were
received for a protection wall construction project
(SSHMBO148); a water gate construction project
(SSHMBO178); and two youth vocational grants,

Haji Karma Khan, CDC Chairman, announces the

Ak

start of work of the grants projects in Bost
(SSHMBO 164 and SSHMBO169) on 01-APR-14.

including plumbing training (SSHMBO180) and electrical wiring training (SSHMBO182). The team also
completed grant agreements for the following projects: protection wall construction (SSHMBO172), road
rehabilitation (SSHMBO18), and water gate construction (SSHMBO145). In addition, on 13-APR-14, the
Grants Team awarded two grants to CDCs: water gate construction (SSHMBO153) and protection wall
construction (SSHMBO156).

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
0 0 0 22 20 9
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Grants Status

This Month Cumulative
GRC USAID GRC USAID
P e Awarded | Closed Approved e — Awarded | Closed
7 0 2 0 19 18 I 0

GARMSER DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
The District Team participated in a DDA/DCC coordination meeting on 23-APR-14. The progress and
pace of activities was discussed.

The team completed the survey for grant applications SSHMGA245 and SSHMGAZ288; obtained approval
from the GRC for SSHMGA242 and SSHMGAZ226; and signed the agreements for SSHMGA227, 229, and
242. In addition, the District Team conducted the Grant Award Agreement Training for the executive members
of the Satar Khan CDC. Annex C provides more details on the grants process.

PCNs Status
This Month Cumulative
DDA Apbroved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
2 0 0 36 36 36
Grants Status
This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved Approved Awarded | Closed
7 0 2 0 I5 13 5 0
Events Schedule
No. of Trainees or
Title of Event Location Dates Participants
M/F/Total
Meeting: DG/DGOs Administrative Assembly | District Center/Garmser 7-APR-14 25/0/25
Training: Grants Orientation District Center/Garmser | 14-28-APR-14 7/0/7

NAD ALI DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
The Nad Ali District Team’s monthly activities primarily focused on moving forward with project concept
notes and grants applications. Throughout the first half of the month, the District Grants Technical Team
completed the surveys, GPS point collection, and photo documentation for SSHMNAZ35, 360, 363, 364, 365,
368, 369, 379, and 384. Regarding approvals, the Grants Team received DDA approval for SSHMNA358,
which was then sent to the PMU Grants Team for processing on 07-APR-14. The GRC meeting was
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conducted at the PMU office on 19-APR-14. The meeting was held to review SSHMNA355, 359, 363, 360,
and 384; all the grants were approved by the Grants review Committee (GRC).

The District Grants Team developed grant applications for SSHMNA359, 360, 361, 363, 364, 367, 365,
368, 369, 370, 371, 372, 373, and 384 from 07 to-22-APR-14. On 23-APR-14, Grants Application

Training was conducted at the Nad Ali District Center for 16 executive members of CDCs.

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
15 I5 13 23 0 I3
Grants Status
This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved | Approved S s s
0 0 0 9 4 0

NAHRI SARRA) DISTRICT ACTIVITIES AND RESULT REVIEW

MONTHLY ACTIVITIES REVIEW
On 22-APR-14, the PRRD /Hilmand hosted a Town Hall Event in Nahri Sarraj to acknowledge 17 district
leaders’ participation in the community forums conducted. The event was led by Nahri Sarraj Deputy DG,
Mohammad Akbar, and DCC Chairman, Bahlol Khan. The event was attended by about 220 participants and
covered by the local Sabawoon Radio and Television and RTA Hilmand, which also aired event highlights.

Throughout the beginning of the month, the District Grants Technical Team completed site surveys; GPS point
collection; and photo documentation for SSHMNS382, 383, 397,401, 402, 405, 416, 467, 472, 473 and 474.

Near the end of the month, the District Team received five PCNs for DDA and DG approval: one water
gate construction project (SSHMNS378), two culvert construction projects (SHMNS472 and SHMNS47),
and two vocational training projects (SSHMN469 and SSHMNA470). In addition, the team received one
PCN amendment request for a water gate construction project (SSHMNS378).

PCNs Status
This Month Cumulative
DDA Apbroved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
17 17 0 20 0 20
Stability in Key Areas (SIKA) South / Monthly Report — April 2014 8



Grants Status

This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved | Approved Awarded | Closed
0 0 0 0 0 0
Events Schedule
No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Town Hall Meeting District Center/Nahri Sarraj 22-APR-14 205/5/210

NIMROZ PROVINCIAL ACTIVITIES AND RESULT REVIEW

MONTHLY ACTIVITIES REVIEW

On 13-APR-14, the PGO and PRRD jointly hosted a press conference led by the Deputy PG, Mr.
Mohammad Qasim Khidri, and PRRD Director, Mr. Khalil Rahman Asad, at the Governor’s House, in
which they praised the efforts of the Subat Program.

“I am happy to announce to the people of Nimroz that the PRRD’s Subat Program, has started in
Kang and Zaranj. The program supports development planning in partnership with the district.”

-Mohammad Qasim Khidri, Deputy PG, Nimroz, |3-APR-14

The Access to GIR0OA Services Team received service reports, photographs, and statistics from five of 11
targeted Nimroz provincial line directorates. The five directorates were Labor, Agriculture, Information
and Culture, and Public Health. Service Reports are currently under editing and design review. After the
editing and design process, the Service Reports for all 11 directorates will be sent back to Nimroz for
GIRo0A official review and approval, followed by printing.

USAID approved 16 PCNs for Zaranj District. In addition, the grants application process began in the
district, with two grant applications finalized by the Grants and Engineering Team.

The GRC Meeting was held on 28-APR-14 in the PRRD Meeting Hall. Program staff, GRC members,
and the PRRD Director reviewed two PCNs for Zaranj District and two for Kang District; all four PCNs
were approved.

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
9 9 28 9 9 28
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Grants Status

This Month Cumulative

GRC USAID GRC USAID

Approved Approved Awarded | Closed Approved | Approved Awarded | Closed

5 0 0 0 5 0 0 0

Events Schedule

No. of Trainees or
Title of Event Location Dates Participants
M/F/Total
Training: IR3 Communication and Outreach PRRD/Zaranj 19,22-APR-14 18/02/20
Training: Grants Application PRRD/Zaranj 26-28-APR-14 26/0/26
Meeting: DEs and PEs Coordination PRRD/Zaranj 28-APR-14 21/01/22

KANG DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
The Kang DTL and DSW attended DDA Meetings on 9-
APR-14 and 23-APR-14.

Provincial approval was obtained for five PCNs:
SSNMKA393, 394, 414, 463, and 488. Of note,
SSNMKA463 is a DDA vocational training grant and
SSNMKAA488 is a project monitoring and reporting grant.
The Kang District Field Engineer conducted surveys for
five PCNs: SSNMKA391, 393, 394, 408, and 411.

PCNs Status Kang DDA Meeting, 09-APR-14
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
Approved Approved Approved Approved Approved
5 5 12 5 5 12

Grants Status

This Month Cumulative
GRC USAID GRC USAID
e e Awarded | Closed e e Awarded | Closed
3 0 0 0 3 0 0 0
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Events Schedule

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Meeting: DDA Coordination District Center/Kang 9-APR-14 14/0/14
Meeting: DDA Coordination District Center/Kang 23-APR-14 16/0/16

ZARAN) DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

On 19 to 22-APR-14, the Communications and Outreach Team conducted the Communications and
Outreach Training for Zaranj PEs. The training was well-attended, with 20 participants from 10 different
line directorates, including two PRRD DSWs.

On 28-APR-14, a coordination meeting between PRRD and DEs was held at the PRRD/Nimroz Meeting
Hall. The meeting was attended by 22 participants including the Nimroz/PRRD Director, NABDP
representative, as well as DDA and CDC members. The meeting was organized to gather PEs and DEs to
discuss DDA issues and challenges. The PRRD Director listened to the DDA’s needs and promised close
contact and cooperation in the future.

USAID approved 16 PCNs: nine road rehabilitation projects (SSNMZA421, 423, 425, 427, 429, 442, 450,
451, and 460), one canal rehabilitation project (SSNMZA422), four culvert construction projects
(SSNMZA424, 428, 432, and 461), one clinic boundary wall rehabilitation project (SSNMZA430), and
one water reservoir construction project (SSNMZA444).

In addition, two grant applications have been finalized and sent for processing. The PCN for DDA
monitoring and evaluation has been signed by the DDA Chairman and PRRD Director on 21-APR-14.
The GRC has also approved two PCNs: a road rehabilitation project (SSNMZA423) and a boundary wall
rehabilitation project (SSNMZA430). The SWG Head, Nimroz/PRRD Head, Zaranj DDA Chairperson,
and CDC Cluster Chairpersons approved four PCNs: SSNMZA422, 451, 460, and 461.

The District Team also assisted 11 Grantee CDCs and DDAs in opening Azizi Bank accounts through
endorsement and bank account letters and conducted grants application training for approximately 50
participants from different CDCs. The team worked on updating and finalizing the DDA and CDC lists
for Zaranj District. The final CDC lists have been signed by NSP and PRRD directors, with 160 CDCs
and 30 DDA members confirming and certifying participation in Community Forums.

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
4 4 16 4 4 6
Grants Status
This Month Cumulative
GRC USAID GRC USAID
P P Awarded | Closed ] o] Awarded | Closed
2 0 0 0 2 0 0 0
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Events Schedule

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Training: IR3 Communication and Outreach PRRD/Zaranj 19-22-APR-14 18/02/20
Training: Grants Application Writing PRRD/Zaranj 26-28-APR-14 26/0/26
Meeting: PRRD-DEs Coordination PRRD/Zaranj 28-APR-14 21/01/22

ZABUL PROVINCIAL MONTHLY REVIEW

MONTHLY ACTIVITIES REVIEW
On 14-APR-14, the Qalat WAC Town Hall Meeting was conducted successfully at the DoWA meeting
hall, with 27 participants in attendance. Among these attendees were 10 members of the Qalat WAC, as
well as representatives from the PRRD, NABDP, DoWA, PC, and PGO. At the conclusion of the event,
women who attended the WAC community forums received certificates of recognition.

On 28-APR-14, a coordination meeting was held with the PRRD Director and Qalat DDA members. The
purpose of the meeting was to resolve a conflict that ensued from a project opening ceremony
(SSZBQAO089) with Haji Baz Mohammad grantee CDC (the reason for the conflict was unknown). The
PRRD Director and the DDA decided that the issue would be best resolved at the village level, and the
grantee CDC agreed to implement the project plan as originally planned. The DDA Chairman, on behalf of
the grantee, has offered to draft an apology letter in response to the conflict.

The PMU Head participated in regular provincial meetings, including the SWG Meeting and monthly
PRRD coordination meeting. The SWG Meeting was held at the PG’s office on 13-APR-14. At the
meeting, PRRD and DoE representatives presented their annual progress reports and the PMU Head
reviewed the progress of the Program. The PG was very receptive to the presentations and pledged to
direct the DGs to participate in Program activities. However, he urged the Program to accelerate the grants
process. Representatives of the line directorates and four DGOs were present, in addition to the Director.
The monthly coordination meeting was held with the PRRD and DEs on 28-APR-14. In the meeting, the
DDA members discussed the progress of the Subat Program, NSP, and NABDP and collaboratively
worked through various issues.

The Zabul PSR was presented to the PRRD Director, two DSWs, and one PRRD staff member on 28-
APR-14. The presentation was well-received; the PRRD Director was very receptive and appreciated the
Program’s efforts in creating and presenting the PSR.

The CBU team conducted several trainings for DDAs and DGOs: Shahjoy DDA on 12 and 13-APR-14;
Shahjoy DGO, DLOs, and DSWs on 14 and 15-APR-14; Tarnak Wa Jaldak DDA on 26 and 27-APR-14;
and Tarnak Wa Jaldak DGO, DLOs, and DSWSs on 28 and 29-APR-14. Overall, the trainings were
productive and were conducted without any issues.

The Access to GIR0OA Services Team completed the line directorates’ Service Reports. The reports are
currently being designed and printed.
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PCNs Status

This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
3 3 0 78 78 62
Grants Status
This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved Approved Awarded | Closed
6 12 10 0 38 36 19 0
Events Schedule
No. of Trainees or
Title of Event Location Dates Participants
M/F/Total
Meeting: Town-Hall DoWa/Zabul 14-APR-14 8/29/37
Meeting: PRRD Coordination PRRD/Zabul 28-APR-14 5/0/5
Meeting: SWG Coordination PG office/Zabul I3-APR-14 22/1/23
PSR Presentation to PRRD PRRD/Zabul 28-APR-14 6/0/6
Meeting: Sectorial Coordination PRRD/Zabul [- 30-APR-14 10/0/10
Training: CBU for DDAs and DGOs In TW]J and Shahjoy offices 12 -30-APR-14 61/0/61

QALAT DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
The District Team was fully engaged in the STAS
process, completing the District Entity Engagement
Profile (DEEP) study and conducting STAS Forum 1
on 23-APR-14 for the Qalat DDA and nine members
of grantee CDCs.

In addition to STAS activities, the team attended
DDA weekly coordination meetings.

The team also focused on the progress of grants. They
obtained DDA and PRRD approval for one PCN
(SSZBQA478) and GRC approval for one grant
application (SSZBQAO070), completed five grant
agreements (SSZBQAO064, 065, 062, 068, 070, 072),
awarded six grants (SSZBQAO062, 064, 065, 089, 336,

SSZBQAO092 Opening Ceremony, Shar-e-Naw CDC,
Qalat, Zabul Province 14-APR-14

337), conducted opening ceremonies for four grants (SSZBQAO064, 062, 065, and 092), and completed a

project site survey for one grant (SSZBQAQ79).
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PCNs Status

This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
I I 0 34 34 26
Grants Status
This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved Approved Awarded | Closed
I 8 0 13 13 7 0
Events Schedule
No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Meeting: DDA Coordination PMU office 28- APR-14 6/0/6
Meeting: GRC PMU office/Zabul 09-APR-14 10/0/10

TARNAK WA JALDAK DISTRICT ACTIVITIES AND RESULTS
REVIEW

MONTHLY ACTIVITIES REVIEW

As an initial step in the STAS process, the District Team completed the DEEP Study final report.
Following this, on 21-APR-14, the Governance and Stability Team conducted the STAS Forum 1 in
Tarnak Wa Jaldak to 13 DDA and five CDC members. The community representatives reviewed and
confirmed their stability definition, long term district goals, and problem statements related to SOIs. In
addition, they discussed that poor and irregular communications has led to greater distance between
people and government.

The team also attended two district meetings: a DDA coordination meeting and a district administration
meeting. In these meeting the DG, GA, and DDA discussed ongoing activities and issues and reviewed
and approved PCNSs. Details on the status of PCNs are in the following charts.

PCNs Status
This Month Cumulative
DDA Abbroved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
I I 0 26 26 20
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Grants Status

This Month Cumulative
GRC USAID GRC USAID
P ] Awarded | Closed I —— T — Awarded | Closed
I 0 0 0 14 14 10 0
Events Schedule
No. of
Title of Event Location Dates Tral.n ces or
Participants
M/F/Total
Meeting: District administration District Center/Tarnak Wa Jaldak 23-APR-14 11/0/11
Meeting: GRC District Center/Tarnak Wa Jaldak | 05-19-APR-14 10/0/10
DDA coordination meeting on District Center/Tarnak Wa Jaldak | 20,23-APR-14 12/0/12
Wednesdays
Meeting: District administration District Center/Tarnak Wa Jaldak 23-APR-14 11/0/11

SHAHJOY DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
The STAS Forum 1 was held at the DDA meeting hall on 23-APR-14. The DDA and grantee CDCs

attended and the event was deemed successful.

“During today’s forum there was hardly any part which might be deemed as being the least

important one. We learnt a lot and the forum as a whole was very essential.”
-Mohammad Ismail, Deputy CDC Chairperson, Shahjoy, 23-APR-14

The District Team made progress with grants this month. The team obtained GRC approval for four
grants (SSZBSJ107, 112, 114, 119), completed the technical portions of two grants (SSZBSJ113 and
SSZBSJ114), and awarded three grants (SSZBSJ104, 106, and 111). In addition, the team conducted
opening ceremonies for two grants: SSZBSJ104 on 22-APR-14 and SSZBSJ106 on 29-APR-14. The DG,
Mr. Malek Ali Mohammad, and a PRRD representative participated in this ceremony.

The District Team also attended regular weekly district meetings including the DDA coordination
meetings and District administration meetings. At these meetings, they discussed Program activities such
as bank account creation, grant awards, and opening ceremonies. They also worked through any issues
and concerns that arose.

In addition, the CBU conducted trainings for DEs and DGOs from 12 to 15-APR-14.
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PCNs Status

This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
I I 0 I8 I8 16
Grants Status
This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved Approved Awarded | Closed
4 4 4 0 I 9 2 0
Events Schedule
No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Weekly staff coordination meeting | District Center/Shahjoy 07,14,21,28 -APR-14 10/0/10
DDA coordination meeting District Center/Shahjoy | 02, 09, 16,23, 30-APR-14 15/0/15
District administration meeting each | . i+ Cencer/Shahjoy | 07,14,21,28 -APR-14 21/0/21

Monday

URUZGAN PROVINCIAL REVIEW

MONTHLY ACTIVITIES REVIEW

Capacity building trainings were conducted in Chora and Dihrawud for the DDA and DEs throughout the
month. The topics for DAAs were project management and planning and needs assessments and for the
DGOs, time management, conflict resolution, and decision making. The expectation is that these training
sessions will increase the capacity of DDA and DGO staff and their ability to serve the community.

The PMU, alongside the PRRD Director and NSP and NABDP Heads, attended weekly coordination
meetings at PRRD/Uruzgan to discuss Program activities and address any concerns.

The team obtained GRC approval for 10 grants, including one canal rehabilitation project (SSUZCH206),
three protection wall construction projects (SSUZCH303, 204, and 101), four culvert construction
projects (SSUZTKO084, 327, 301, and 320), one road rehabilitation and culvert construction project
(SSUZD1328), and one hand pump repair project (SSUZCH198).

The team also awarded eight grants, including three road rehabilitation projects (SSUZTKO050, 318, and

328), two protection wall construction projects (SSUZTKO056 and SSUZCH206), one culvert construction
project (SSUZCH20), and two canal rehabilitation projects (SSUZCH300 and SSUZCH215).
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There were six opening ceremonies that took place this month, two for road rehabilitation projects
(SSUZCH102 and SSUZDI3), two for canal rehabilitation projects (SSUZCH097 and SSUZCH197), and
two for protection wall construction projects (SSUZCH100 and SSUZCH099).

The team oversaw the redesign of SSUZTKO049, which was damaged due to heavy rain and flooding.

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
0 0 0 102 102 75
Grants Status
This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved Approved Awarded Closed
10 18 0 43 37 13 0

Events Schedule
Regular events in this district were on hold this month because of security concerns due to the Afghan
Presidential and Provincial Elections.

TIRIN KOT DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
On 08-APR-14, RTA Tirin Kot broadcasted an interview of participants in the Grant Award Orientation
for the rehabilitation of a protection wall (SSZUTKO049). The DDA Chairperson, Haji Malik Mohammad
Wali, and the grantee CDC Chairperson, Malik Haji Bor Jan, were interviewed. During the interview, Mr.
Bor Jan expressed his appreciation to the PRRD for such projects being implemented.

The DEEP Study for Tirin Kot was also completed, which marks the initial step in beginning STAS Forums.
The team conducted site visits to survey and collect GPS point for several projects: Construction of Culverts

(SSUZTK?221), Construction of a Protection Wall (SSUZTK?222), and Rehabilitation of Small Irrigation
Structures (SSUZTK223). The narrative portions of these grant applications were also completed.

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
0 0 0 35 35 32
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Grants Status

This Month Cumulative
GRC USAID GRC USAID
Approved Approved Awarded | Closed Approved | Approved Awarded | Closed
| 8 2 0 14 13 3 0

CHORA DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

On 20-APR-14, the Governance and Stability Team conducted the first STAS in Chora District to 18 DDA
and 12 CDC members. The community representatives reviewed and confirmed their stability definition, long
term district goals, and problem statements related to the SOI of poorly functioning government.

On 12 and 13-APR-14, the CBU conducted “Project Management” training for the Chora DDA. The
training was well attended, with 24 DDA members and two DSWSs. The participants were trained in the
basic concepts and principles of project management, as per the MRRD/NABDP guidelines, and learned
about the roles and responsibilities of the DDAs and the DDA Project Management Subcommittee.

The team continued to focus their efforts on grants development, completing the narrative portions of four
grant applications: Construction of Culverts (SSUZCH247), Construction of a Protection Wall (SSUZCH249),
Construction of Protection and Gabion Walls (SSUZCH314), and Construction of Water Reservoirs
(SSUZCH248). The team also conducted site visits to survey and collect GPS point for several projects:
Construction of Culverts (SSUZCH247), Construction of a Protection Wall (SSUZCH?249), Construction of
Protection and Gabion Walls (SSUZCH314), and Construction of Water Reservoirs (SSUZCH248).

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
0 0 0 37 37 32
Grants Status
This Month Cumulative
GRC USAID GRC USAID
AR oren e Awarded | Closed REEr ey P Awarded | Closed
6 7 4 0 22 18 8 0
Events Schedule
No. of Trainees or
Title of Event Location Dates Participants
M/F/Total
Training: management, planningand need | . i Concer/Chora | 12-13-APR-14 25/0/25
assessment for DDA
Training: Time management, conflict o
resolution and decision making for DGOs District Center/Chora 14-15-APR-14 15/015
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DIHRAWUD DISTRICT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
On 28 and 29-APR-14, the CBU conducted

“Project Management” training with 16 members
of the Dihrawud DDA, as well as one DSW. : '
the basic concepts and R eSSl L 4
W )y

L\i'l '

Participants learned
principles of project management and the roles and
responsibilities of DDAs and the DDA Project
Management Subcommittee, based on
MRRD/NABDP guidelines.

.".» ";—Q‘.:'
.z

S

u..?

The District Team was fully engaged in grant
development this month. The team conducted
surveys and collected GPS coordinates for three
projects: a  road  rehabilitation  project
(SSUZDI324), a protection wall construction & o Ry
project (SSUZDI325), and two culvert construction Opemng Ceremony, Road Rehab|l|tat|on, Dihrawud
projects (SSUZDI324 and SSUZDI326). In District, Uruzgan Province, 28-APR-14

addition, the team completed the narrative portion of three grant applications: Construction of Damaged
Roads and Culverts (SSUZDI326), Construction of Culverts (SSUZDI324), and Construction of
Protection Wall (SSUZDI325). The team also developed the orientation slides and grant agreement for
Construction of Stone Masonry and Protection Wall (SSUZDI321).

Joint bank accounts were opened for two grantees: Tofan Imranzai Grantee CDC and Dehzak Grantee CDC.

PCNs Status
This Month Cumulative
DDA Approved SWG/PDC USAID DDA SWG/PDC USAID
PP Approved Approved Approved Approved Approved
0 0 0 30 30 I
Grants Status
This Month Cumulative
GRC USAID GRC USAID
AR e e Awarded | Closed T ] Awarded | Closed
3 3 2 0 7 6 2 0
Events Schedule
No. of Trainees or
Title of Event Location Dates Participants
M/F/Total
Training: management, planning and need | py;c¢ i Center/Dihrawud | 28,29-APR-14 20/0120
assessment for DDA
Training: Time management, conflict o .
resolution and decision making for DGOs District Center/Dihrawud 30-APR-14 15/015
g;';\'"g: Management and Leadership for | pye i Center/Dihrawud |  8-9-APR-14 22/0/19
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OBJECTIVES AND INTERMEDIATE RESULTS REVIEW

CONTRACT OBJECTIVES
The Program Objective is: “to assist GIRoA officials at the district and provincial levels to respond to the
Population’s development and governance concerns to better instill confidence and build stability.”

IRl STABILITY ANALYSIS
Overall Objective: Provincial and District Entities increasingly address sources of instability and take
measures to respond to the population’s development and governance concerns.

ACTIVITY I.1 HIRES AND TRAIN STABILITY SPECIALIST’S TEAM

To date, the team has 21 team members; 20 personnel are Afghan nationals. All national personnel have
received Governance and Stability Training. At present, the team has no need for additional personnel.

ACTIVITY I.2 CONDUCT TRAINING OF TRAINERS (TOT) FOR SIKA AND MRRD
STAFF
Two Stabilization Technical Assistance Sessions (STAS) TOTs were conducted for Program personnel.
On 12 to 14-APR-14, the first TOT was held at the Kandahar Regional Office for Zabul, Uruzgan, and
Kandahar personnel. On 26 to 28-APR-14, the second TOT was held at the Kabul Office for Nimroz and
Hilmand personnel. District Team Leaders, Grants, M&E, Capacity Building, and two Governance and
Stability observers from SIKA-West attended. Only the Access to GIR0A Services personnel from
Nimroz and Hilmand were absent from the TOT. The second STAS TOT included additional sessions on
how to advise District Governors and conduct an observational study.

ACTIVITY I.3 UPDATES STABILITY WORKSHOP FRAMEWORKS WITH

LESSONS LEARNED
It was determined that there was no immediate need to revise Community Forum 4 and 5, so updates were
not made to the Governance and Stability Community Forum curricula. Instead, the Governance and
Stability Team Lead prioritized the District Entity Engagement Profile (DEEP) analysis and engagement
scoring as well as STAS TOT development and delivery. Revisions to the remaining Community Forum
materials are tentatively scheduled for June to July 2014.

ACTIVITY |.4 DELIVERS STABILITY ANALYSIS WORKSHOPS FOR EACH
APPROVED DISTRICT AS NEEDED

The team is determining the feasibility of resuming community forums in Shahjoy and Tarnak Wa Jaldak.

The team would resume and complete community forums in these districts between May and the end of

June if the CDCs express the desire to participate. Governance and Stability Community Forums were

completed in all Program Districts in March 2014.

ACTIVITY I.5 INVOLVES PRRD STAFF IN STABILITY WORKSHOPS

PRRD/Uruzgan had a 50 percent absenteeism rate for DSWs at STAS Forums. For STAS Forum 1, two
of two DSWs attended in Chora, one of two DSWs attended in Dihrawud, and no DSWs attended in Tirin
Kot. PRRD/Zabul had an 88 percent absenteeism rate with only one of eight DSWs attending STAS
Forums across all three districts. PRRD/Kandahar experienced a 100 percent absenteeism rate, with no
DSWS attending STAS Forum 1.

The issue of STAS Forum absenteeism has been shared with Uruzgan and Zabul PRRD Directors at PSR
presentations. Both directors assured the Program that DSWs would participate in the remainder of the
STAS Forums and Stability Trend Meetings. Program personnel will continue to monitor DSW
involvement in trainings and activities on a monthly basis.
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ACTIVITY 1.6 PROVIDE TECHNICAL
ASSISTANCE TO
DISTRICT ENTITIES ON
STABILIZATION ISSUES,
INDICATORS AND
TRENDS

Governance and Stability Program Officers
analyzed the completed DEEP Studies to create
EPS for the Program Districts in Uruzgan, Zabul,
and Kandahar. The scores measure the type and
guality of engagement, communications, and
attendance by both DGOs and DDAs. The results
were compared to the CSI obtained in the interview
and survey assessments conducted by the CBU.
The comparison showed that both scores were
closely aligned. Most of these Program Districts
are in the “Start-up” phase of governance; only two
have entered the “Development” phase.

STAS Forums provide the DEs (DGs, DGOs, DCCs,
DDAs, and CDCs) the ability to address their
governance-related SOIls and develop, monitor, and
report on district stability trends on a monthly basis.

The Series of STAS forums is as follow:

STAS Forum I: Involves key DDA and CDC grantees
who receive the PSR and their district stability
definitions, goals, and governance-related capacity
SOls for their review and confirmation

STAS Forum 2: Involves the DGOs, DDA, and CDC
grantees. DGOs will receive the PSR for their district,
neighboring districts, province, and southern
Afghanistan as a while. The DDA and CDC definition
of stability, district goals, and the governance-related
SOls for the district will be presented.

STAS Forum 3: The participants will come together
with their prioritized SOls and develop stability trends
to be monitored and reported.

District Engagem?BtEI;;c;ﬁle SECHE Capacity Score Index (CBU assessment)

Tirin Kot 1.00 NA
Chora 1.86 1.25
Dihrawud 1.73 1.39
Qalat 1.28 NA
Tarnak Wa Jaldak 1.93 1.33
Shahjoy 1.50 1.40
Daman 2.53 1.67
Arghandab 2.06 1.67
Garmser in process 1.65
1= Start Up 2= Developing

3= Performing 4= Excellent

= Capacity Assessments producing capacity score index for Nad Ali, Nahri Zarraj, Zaranj and Kang in process.
= As provincial capitals, Bost and Zaranj have no DGOs to inform Capacity Assessments. Therefore, no capacity

score index will be obtained in provincial capitals.

= DEEP Study: Kang, Nad Ali, Nahri Sarraj, Bost and Zaranj in process. Analysis will produce engagement

profile scores.

STAS Forums began with consultative meetings between District Team Leads (DTLs) and DGs in order
to review STAS activities including DEEP, capacity score index, engagement profile score, and grants
and stability trends monitoring and reporting. These consultative sessions were followed by STAS Forum
1, which was completed in Uruzgan, Zabul, and Kandahar in late APR-14.

Recent analysis has shown that the most common priority governance SOls are: 1) absent, unprofessional,
and low-capacity DGs and DGOs; 2) inactive (not patrolling), uncommunicative, and unprofessional
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police; 3) a lack of teachers, teachers regularly absent and with low capacity, and few supplies and
teaching materials; 4) a poorly functioning clinic system that suffers from a lack of staff and medicine and
poor management; and 5) a lack of knowledge or understanding of civil rights and the Constitution.

In addition, there appears to be a significant “knowledge gap” with DGOs and DDAs regarding policies,
practices, operations, and technical service requirements of primary directorates such as DoE, DoPH, and
DAIL.

ACTIVITY I.7 FACILITATE INTER-DISTRICT ENTITY MEETINGS TO EXCHANGE
INFORMATION AND BEST PRACTICES

The Governance and Stability Team is exploring the possibility of working with the Capacity Building
Unit to design training and information exchange session, for DGs at the upcoming DG Conference,
based on the governance SOIs from STAS Forums.

ACTIVITY 1.8 ORGANIZE QUARTERLY PERIODIC STABILIZATION REVIEW
MEETINGS WITH IRl TEAM LEADER, STABILITY SPECIALISTS AND
M&E STAFF
This month, the Periodic
Stabilization Review (PSR) slide Standardized Typology of Sources of Instability (SOI)
presentations for Uruzgan,
Kandahar, and Nimroz were

Inadequate Water Resource Management

completed; the Hilmand PSR slide Physical SOI | Inadequate Access to Places, Institutions and Services
presentation was under Natural Disaster

development; and the Zabul PSR Lack of Jobs and/or Job Skills

slide presentation was revised. Capacity SOI

These presentations were used in Poor or Non-functioning Government

STAS TOTs for Program personnel.

The Zabul PSR was presented to the PRRD Director and personnel. The director was pleased to learn
more about the Program, the results of the PSR, and challenges with absent DSWSs. The director assured
the Program of his support and directed DSWs to participate in STAS activities. To date, the Zabul
Provincial Governor and the SSD have not shown interest in the PSR.

The Uruzgan PSR was presented to the PRRD Director and the SSD. Both expressed appreciation for the
Program’s efforts and also directed DSWs to participate in STAS activities. The SSD promised to help the
Program obtain a directive from the Provincial Governor to DGs and DGOs, instructing them to participate in
STAS activities. To date, the Uruzgan Provincial Governor has not showed interest in the PSR.

The team has not yet presented the Kandahar PSR to the PRRD Director, SSD, or Provincial Governor.

ACTIVITY 1.9 IMPLEMENTS GENDER PILOT ACTIVITIES
No Governance and Stability Community Forums were conducted for DDA WAC:s in any of the districts
in April.

IR2 ACCESS TO GIROA SERVICES

Overall Objective: Provincial and district entities understand what organizations and provincial line
departments work within their geographic areas, what kind of services they provide, and how the
population can access those services.
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ACTIVITY 2.1 PROVIDE TRAINING TO PROVINCIAL LINE DIRECTORATES TO
IMPROVE THEIR CAPACITY TO COLLECT, MANAGE, AND REPORT
INFORMATION ABOUT PROJECTS AND SERVICES

The team coordinated with the 11 provincial line directorates in Zabul, Hilmand, and Uruzgan to review

their service reports and obtain written approval verifying accuracy and giving permission to publish.

MILESTONE 2A PROVINCIAL LINE DIRECTORATES WILL PRODUCE PROJECT OR SERVICE
INFORMATION REPORTS

The Zabul Service Report was approved by all 11 provincial line directorates and USAID, and the
printing of 5000 booklets and 110 posters is underway. The materials will be distributed next month. The
Uruzgan and Hilmand Service Reports also received provincial approvals. The Hilmand and Uruzgan
reports currently are being translated, with an anticipated completion date of early May.

In Nimroz, the team drafted service reports for seven of 11 provincial line directorates (Labor;
Agriculture, Irrigation, and Livestock; Information and Culture; Public Works; Public Health; Women’s
Affairs; and Rural, Rehabilitation, and Development). Next month, the team will coordinate with the four
remaining line directorates to draft their reports. Upon completion of the 11 directorates, the team will
begin reviewing, editing, designing, and printing the reports.

Below are samples of Zabul services reports design as posters and booklets.

=SS =

Sample Poster of the Zabul DOWA Services Report

A Page from one of the Zabul
PRRD Services Report

ACTIVITY 2.2 ASSIST PROVINCIAL AND DISTRICT ENTITIES TO ESTABLISH
PRODUCTIVE RELATIONS

In each of the Program Provinces, the team updated the contact list for the 11 provincial line directorates,

which includes director and directorate names, contact numbers, directorate email addresses, locations,

and ministry websites. This contact list — along with the service reports, booklets, and posters — will be

distributed to district residents next month.

MILESTONE 2B LINE DIRECTORATE CONTACT LIST AVAILABLE TO DISTRICT ENTITIES
Milestone 2B was achieved in 11 of 14 Program Districts. This month, the contact list was updated in all
Program Provinces. In Chora, Kang, and Zaranj, the contact list will be distributed during the Access to
GIROA Services Workshops next month.

MILESTONE 2C QUARTERLY REVIEW MEETINGS HELD
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A Quarterly Review was conducted this month and is currently being reviewed. The results will be shared
in next month’s report.

MILESTONE 2D SERVICE FAIRS HELD IN EACH SIKA SOUTH APPROVED DISTRICT TO
DISSEMINATE INFORMATION VIA DIRECTORATE REPRESENTATIVES,
DISPLAYS AND THE GIROA SERVICES REPORTS TO BEDISTRIBUTED AS
BOOKLETS AND POSTERS.

The team will conduct Service Fairs in Zabul, Uruzgan, and Hilmand Provinces after the service report
printing process is complete. Please refer to Milestone 2A for the status of these reports. The Service
Fairs will begin next month in Zabul and will be held sequentially in all Program Districts as well as in
three provincial centers.

ACTIVITY 2.3 HOLD A QUARTERLY REVIEW MEETING TO EVALUATE PROGRESS
AND RESULTS AND MAKE ADJUSTMENTS AS WARRANTED

The team compiled their achievements, results, challenges, and solutions for the second Quarterly

Performance Review, to be completed next month, which will inform programmatic adjustments.

ACTIVITY 2.4 INSTITUTIONALIZE THE PROJECTS AND SERVICE REPORTS WITH
GIROA COUNTERPARTS (PRRD)

PRRD representatives and staff participated in the Access to GIR0A Service Fairs and Workshops for

district entities as well as the Writing Service Reports Workshops for provincial entities. Through their

participation in these workshops, it is expected that they will be able to continue leading these activities

after the completion of the Program.

ACTIVITY 2.5 IMPLEMENT GENDER PILOT ACTIVITIES
The Women’s Service Fairs were being planned with DoWa in Zabul, Uruzgan and Hilmand for this summer.

IR3 COMMUNICATION AND OUTREACH
Overall Obijective: Provincial authorities improve their ability to communicate with district entities in order
to help them better understand their population’s needs and prioritize basic service delivery interventions.

ACTIVITY 3.1 PERIODICALLY COLLECT EXISTING POPULATION/DEMOGRAPHIC
RESEARCH

In previous months, relevant population and demographic data was periodically collected and made available.

ACTIVITY 3.2 IDENTIFY COMMUNICATIONS MANAGEMENT NEEDS FOR
PROVINCIAL AND DISTRICT ENTITIES

The Communications Capacity Assessment is a component of the overall capacity assessment initiative of

the CBU.

ACTIVITY 3.3 ASSIST TO DEVELOP COMMUNICATION STRATEGIES TO
SUPPORT THE PROGRAM TEAMS

The team continuously promotes ongoing grant projects; conducts forums and workshops; and produces

radio, television, and print media and Town Hall Events. In addition, the team designs and produces

program advocacy and publicity materials. A complete list of media mechanisms promoting PRRD and

Program activities are found in Activity 3.6.

ACTIVITY 3.4 DEVELOP COMMUNICATIONS AND OUTREACH TRAINING GUIDE
The Communications and Outreach Training Guide serves as the team’s manual for all training
workshops. The team is flexible in their training delivery in accordance with participants’ literacy level
and their traditional communications practices and media usage.
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ACTIVITY 3.5 CONDUCT ROLLING COMMUNICATION AND OUTREACH

TRAINING ACTIVITIES FOR PROVINCIAL AND DISTRICT ENTITIES
In Zaranj, PRRD and PEs attended the complete four-day '
Communications and Outreach Training from 19 to 22-
APR-14. PEs represented in this training included: Public
Health; Labor; Sector Services; Public Works;
Information and Culture; Education; and Agriculture,
Irrigation, and Livestock. The DoWA Director, Amina
Hakimi, participated in the training and was interviewed
by RTA on 22-APR-14.

Female participants at the Communlcatlons
and Outreach Training, Zaranj, 21-APR-14

Communications and Outreach Activities

Training Event Name Location Dates Noﬁ?::;!-rr::r s
Module |: Introduction to Communications for | PRRD Training
Nimroz PRRD and PEs Room, Zaranj 19-APR-14 13/0/13
Module 2: Internal Communications for Nimroz | PRRD Training
PRRD and PEs Room, Zaran;j 20-APR-14 15/0715
Module 3: External Communications for PRRD Training
Nimroz PRRD and PEs Room, Zaranj 21-APR-14 572117
Module 4: Public Consultations and Community | PRRD Training
Outreach for Nimroz PRRD and PEs Room, Zaranj 22-APR-14 572117

ACTIVITY 3.6 ASSIST PROVINCIAL AUTHORITIES AND DISTRICT ENTITIES TO
PREPARE AND IMPLEMENT COMMUNICATIONS ACTIVITIES
A total of 22 media and publicity activities were conducted R :
this month: three Town Hall Events, 13 media news and
interviews with grant beneficiaries and workshop
participants, three poster designs, and three print/web news
releases. There were 29 people interviewed for radio and
television for these media activities. PRRD, DEs, and other
PEs also held three regular meetings to facilitate effective
communication and discuss issues regarding PRRD’s
programs in the districts.

. A grant beneficiary in Daman interviewed
Town Hall Events. This month, there were three Town Hall by Kandahar’s Hewad TV at the Town Hall

Events. In Zabul, the PRRD hosted a Town Hall Event on Event, 29-APR-14

14-APR-14 to acknowledge the Qalat WAC’s participation in the community forums. At the event
covered by RTA, DoWA Director Sadiga Jalali, expressed her appreciation for the support that the
Program provides in building women’s capacity to plan projects on their own. She also mentioned that it
was the first time female members had received certificates from the government.

In Hilmand, a Town Hall Event was conducted in Nahri Sarraj on 22-APR-14. District leaders were
awarded certificates for their participation in the community forums. The event was led by Deputy DG
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Mohammad Akbar and DCC Chairman Bahlol Khan. Attended by about 220 participants, the event was
covered extensively by local media.

On 29-APR-14, the third Town Hall Event was conducted in Daman to announce the status of projects in
the district. Mohammad Zahir, acting DG, welcomed the 70 participants to the event, which was covered
by RTA and Hewad Radio and Television. In his remarks, PRRD Representative Mohammad Ewaz
stressed the importance of community involvement. DDA Chairman Haji Sultan Mohammad announced
the completed and ongoing projects in the district. Several grantees also spoke of the project benefits in
their CDC Clusters.

Media Coverage at District Town Hall Events
Radio/TV Stations

Date Location . Persons Interviewed for Broadcast
Covering the Event
14-APR-14 Zabul RTA Zabul Sadiqa Jalali, DoWA Director
Audio clips:
Mohammad Akbar, Dep DG
Bahlol Khan DCC Chairman
Nahri | Malim Abdul Khalig-Deputy Chair DCC
22-APR-14 Sarraj, Sabawoop,. RTA radio Mirza Khan- DDA Secretary
. and television
Hilmand Interviews with:
Sardar Mohammad, CDC member
Hajji Sultan Shah, CDC Chairman
Khan Agha, CDC Member
Video clips and interviews:
Mohammad Zahir, Acting DG;
29-APR-14 | D3N RTA, Hewad radio & Eo:jlr;r:ﬁoEr::::nZ:RgE;eArﬁ::QF o
Kandahar television, Gardab Daily ) ’ ’

Haji Mohammad Akbar, CDC Grantee;

Haji Noor Mohammad, CDC Grantee; and 4
others

Radio/TV News and Interviews. There were 13 radio and television news and interviews conducted this
month; notably, six of these took place in Nimroz. In Zaranj, the 13-APR-14 press conference by Deputy
PG Mohammad Qasim Khidri and PRRD Director Khalil Rahman at the Governor’s House was the
highlight of this month’s media activity. Interviews with grant beneficiaries and workshop and meeting
participants also took place this month. Please see the related table below for more details.
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Radio/TV News and Interviews

Date Location Event or Activity Radl?ITV Interviewed for Broadcast
Stations/
Arghandab News/interviews
14-APR-14 Karg1dahar ’|grants beneficiaries - Radio Killid Haji Mohammad, DDA Chairman
Durahi (SSKDAGO045)
News/interviews
20-APR. | 4 Arghandab, grants.beneﬁuarles - |Radio Killid Khalrullah anq two unnamed residents
Kandahar Maranjan of Maranjan village
(SSKDAGO030)
Site visit and Malak Atta Jan, Haji Mohammad,
Kandahar interviews e Qazam, Rozi Mohammad, Haji
26-APR-14 Arghandab |SSKDMO003, Radio Killid Mohammad Akbar and a unnamed
SSKDMO16 villager
TV Ariana,
Bost et bos " [<abmwann, and[Mohammad Omar Qani, PRRD
OI-APRIL-14 1 iimand [ (SSHMBO 164 and Azadi Radio, gLr;::l:’;nHa" Karma Khan, CDC
SSHMBO169). Thunder News
Agency
Grantees’ Orientation
Bost, and Awards Radio Sabawoon
|5-APR- | 4 Hil ’ d SSHMBO 149 d Hil v; Abdul Ahad, Sayd Gul Ahmad, Malak
AR fiman SSHMBO 161 ‘;‘{” | fman Gulzar — CDC Chairmen
SSHMBO 145 adio
SSHMBO 181
grr?:;:aﬁ‘c’:’:rds Haji Malik Mohammad Wali,
8.APR-14 | 1IN Kot HeerisTio49 RTA Uruzgan DDA Chairman
Uruzgan rehabilitation Haji Malik Bor Jan,
- Tailany CDC Chairman
protection wall
Uruzgan DG Gulam Saddiq Khan and Naiz
|4-APR-14 Chora CB workshops RTA Mohammad, Legal Advisor
10-APR-14 E?:qgr’oz PRRD-DE Meeting  |RTA Nimroz Ghulam Nabi, Kang DDA Chairman
. Press Conference on Deputy Provincial Governor and
I3-APR-14 Nimroz Subat Program RTA, Sada-e-Dost PRRD Director
22-APR-14  |PRRD IR3 Training for PEs |3 7A Nimroz Amina Hakimi, DoWA Director
Nimroz Module-3
PRRD IR3 Training for PEs . Karim Rasooli, CO of DoE
23-APR-14 I\ limroz Module-3 RTA Nimroz Rahima Dashti, DoWA Officer
24-APR-14 E?g%oz PRRD-DE Meeting  |RTA Nimroz Ghulam Nabi Kang DDA Chairman
Zaran] . . .
29-APR-14 Nimroz PE-DE Meeting RTA Engr. Kahlil Rahman, PRRD Director
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Posters and collaterals. Stories on projects in Daman were
featured in this month’s photo and news releases.

Posters Designed This Month

Poster Design

Distribution
Message

Date Province

“Development
plans are based on |District Centers
local priorities and |and Directorates
citizen input”

09-APR- 14 Nimroz

S5 0w P G ) SN (95 of 939395 058 9300 Ao 3 BN (Lo

Development plans are based on local priorities and citizen input

“MRRD includes

citizens in the District Centers

09-APR-14 Zabul ;
development and Directorates
process”

“Local citizens need
to take

12-APR-14 Kandahar |responsibility to
improve their
communities”

District Centers
and Directorates

PRRD and DE Meetings: Three meetings were conducted
this month between PEs and DEs. All of these meetings were
held in Nimroz: two in Kang and one in Zaranj. The purpose
of these meetings was to improve communications between
these entities, enabling the government to better understand
community needs and priorities.

ACTIVITY 3.7 PERIODICALLY EVALUATE
PROVINCIAL AND DISTRICT
ENTITY COMMUNICATIONS B
CAPABILITIES DDA Zaranj hosts its first regular meeting
Following capacity assessments, there are feedback sessions  with PRRD, 29-APR-14.
with the PRRD and district entities. This feedback activity
will complete the first-round of the capacity assessments led
by the Capacity Building wherein communication capabilities
assessment is a component. See the Capacity Building section
for the complete details.

ACTIVITY 3.8 IMPLEMENT GENDER PILOT
ACTIVITIES

The team conducted a Town Hall Event for the Qalat Women’s

Advisory Committee (WAC) to award certificates for the

completion of Governance and Stability Community Forums.

TOT for Communications and Outreach in
Kabul on 26 to 28-APR-14.

IR4 GOVERNMENT SERVICES AND DEVELOPMENT PROJECTS

Overall Objective: Provincial authorities are able to improve basic service delivery by using GIR0A,
CDCs, DDAs and ASOP DCCs, which gain capacity to plan, design, implement and monitor projects,
with a focus on labor-intensive projects or productive infrastructure.
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ACTIVITY 4.1 SUBMIT GRANTS MANUAL AND ACTIVITY FLOW CHART FOR
USAID

USAID approved the Grants Manual on in May 2014 and approved an amendment in February 2014 to

provide an alternate process in case the PDCs do not review PCNs in a timely fashion. The

Environmental Compliance Plan was approved by USAID on 18-JUN-13. Submissions and approvals of

environmental compliance documents to USAID are proceeding smoothly.

ACTIVITY 4.2 CONDUCT INITIAL DEVELOPMENT RESEARCH AND
ASSESSMENTS IN COMMUNITIES AND DISTRICTS

The initial research and assessment of all Program Districts has been completed. Currently, there are no

plans to repeat this process.

The Grants Team continues to collaborate with the CSU and the Governance and Stability Team to determine
if any participating CDCs are deemed ineligible by NSP to receive community development projects. This
process is supported by the prequalification survey, which certifies a CDC’s previous experience in
implementing community projects. This survey is a prerequisite for a CDC to implement fixed obligation
grants and designed to minimize the number of CDCs that may be rejected later by the VSU.

ACTIVITY 4.3 WORK WITH DISTRICT ENTITIES TO IDENTIFY DPP PROJECTS
There were two PCNs developed this month in Kang and Nad Ali, one in each district. There are
currently 384 PCNs in various stages: Qalat (33), Tarnak Wa Jaldak (26), Shahjoy (21), Bost (51), Tirin
Kot (38), Chora (40), Dihrawud (33), Garmser (39), Nad Ali (27), Nahri Sarraj (33), Zaranj (21), and
Kang (16). These PCNs have a total estimated value of $12.2 million.

Most of the CDC Cluster projects are small-scale infrastructure projects. DDAs will implement vocational
training projects at the district-level to support youth and women in gaining life skills. The respective
DDAs will collaborate with DoLSA and other relevant agencies to provide and certify trainings, such as
motorcycle and generator maintenance and repair, plumbing, and handicraft projects.

This month, DDAs and DGs approved PCNs in Nahri Sarraj, Zaranj, Nad Ali, and Kang at a more rapid
pace than in other districts. This improvement in the process is a result of lessons learned by the Grants
Team in previous work in other districts and also a heightened interest and collaboration by the DEs.

After completion of community forums for WACs, women representatives began the project concept
phase of the process. In Bost, Tirin Kot, and Qalat Districts, the PRRD and DoWA approved the
following types of projects: curtain sewing and handicrafts (Bost), cooking skills (Tirin Kot), bead
weaving and public awareness workshops (Qalat). These PCNs are currently under review prior to
submitting to USAID for approval.

ACTIVITY 4.4 DISTRICT ENTITIES PRESENT PROJECT CONCEPT NOTES FOR
GIROA PROVINCIAL APPROVALS

Provincial entities (PES) have approved 365 PCNs at an estimated value of $12.9 million, though not all

these will become grant projects.

Of the PCNs under preparation in Nahri Sarraj, Nad Ali, Kang, and Zaranj Districts and PEs approved 13
projects, estimated at $289,352. Based on recent experience, PRRD and SWG approvals have been
obtained more quickly than approvals in Kandahar Province. However, PDC review remains an issue in
all provinces, due to infrequent meetings of those committees. Instead of direct PDC signatures on PCN,
letters confirming PDC review have been obtained in Zabul, Uruzgan, Hilmand, and Nimroz Provinces.

In addition, the Grants Manual was revised and approved by USAID to allow PGOs to review PCNs if the
PDC meeting schedule would cause significant delay.
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ACTIVITY 4.5 SUBMIT PCNS AND DPPS FOR USAID APPROVAL
There were three DPPs approved in April, for a total of 38 approved PCNSs, as shown in the following table.

District Project Portfolios Submitted for USAID Approval This Month

DPP Number Location Date Submitted Number of PCNs
NM-ZA-DPPO| Zaranj, Nimroz 04-APR-14 16
HM-NA-DPP02 Nad Ali, Hilmand 05-APR-14 10
NM-KA-DPPO | Kang, Nimroz 2|-APR-14 12

ACTIVITY 4.6 COORDINATE WITH PRRD, NSP, AND NABDP

The Grants Team continues to coordinate with NSP and NABDP, mainly through attendance at weekly or bi-
weekly PRRD/NSP/NABDP coordination meetings at the PRRD offices. Frequent meetings are also held with
other government ministries, such as DoLSA, IDLG, DoWA, and MoE. The teams also participated in ad hoc
coordination meetings with USAID, PRRD, NSP, and NABDP and attended the plenary PDC meetings.

Staffing is complete in Uruzgan, Zabul, Hilmand, and Nimroz Provinces. The Grants Teams in those
districts and provinces are attending coordination meetings with the DDAs, DGs, NSP and NABDP officers,
PRRD, DoWA, DoLSA, and other provincial officers.

ACTIVITY 4.7 PROVIDE CAPACITY BUILDING AND TECHNICAL ASSISTANCE TO
HELP DISTRICT ENTITIES PREPARE GRANT APPLICATION
PACKAGES FOR PRIORITY PROJECTS

The Program assisted district entities (DES) in preparing 19 grants application packages in Daman District,

at an estimated value of $963,855, and 31 applications in Arghandab District, at an estimated value of

$949,317.

Following the approval of the PCNs by USAID, there are now grant application packages being prepared in
the following districts: 21 in Tirin Kot, 11 in Tarnak Wa Jaldak, 32 in Bost, 24 in Garmser, 20 in Chora, seven
in Shahjoy, 26 in Dihrawud, 20 in Qalat, 17 in Nad Ali, 32 in Nahri Sarraj, 19 in Zaranj, and 13 in Kang.

With the hiring of eight new engineers this month, previous resource constraints should be resolved. In
addition, smartphones have been issued to each field engineer to take GPS coordinates of project sites.
AutoCAD software has also been issued to all field engineers. These tools have helped to speed up the
technical preparation of grant application packages.

ACTIVITY 4.8 OBTAIN PROJECT APPROVALS

GRC approvals accelerated considerably, with 38 approved in APR-14. The number of grant application
packages approved by GRC is 185: including 20 in Daman, 34 in Arghandab, 19 in Bost, 14 in Tarnak Wa
Jaldak, 15 in Garmser, 14 in Tirin Kot, 22 in Chora, 13 in Qalat, 11 in Shahjoy, 10 in Nad Ali, four in Kang,
and two in Zaranj.

USAID approved 39 grant applications: three in Tirin Kot, six in Chora, three in Dihrawud, one in Tarnak
Wa Jaldak, three in Qalat, four in Shahjoy, seven in Garmser, seven in Bost, four in Nad Ali, one in
Arghandab, one in Daman, for a total of $1.25 million. With the addition of these grant approvals, projects
by district include: 20 in Daman, 34 in Arghandab, 13 in Tirin Kot, 18 in Chora, six in Dihrawud, 13 in
Qalat, nine in Shahjoy, 14 in Tarnak Wa Jaldak, 18 in Bost, 13 in Garmser, and four in Nad Ali, for a total
of approximately $5 million.
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ACTIVITY 4.9 PROVIDE TECHNICAL ASSISTANCE, GRANTS AND SUB-AWARDS
TO HELP DISTRICT ENTITIES AND OTHER PROJECT
IMPLEMENTING PARTNERS TO IMPLEMENT APPROVED PROJECTS
Following Grants Implementation Training for the CDC grantees and DDAs, 27 new grant agreements
were awarded: nine in Bost, three in Tirin Kot, two in Dihrawud, three in Garmser, four in Chora, four in

Qalat, one in Arghandab, and two in Shahjoy, for a total of $698,477.

This month the Grant Team closed two projects in Daman: Flood Protection Walls in Fitrat Cluster,
implemented by Shorandam CDC (SSKDDMO003) and School Rehabilitation in Etihad Cluster,
implemented by Dwaham Khoshab CDC (SSKDDMO016). There were 29 milestone payments made in
April, totaling $190,429. Total disbursements to date are $748,536.

ACTIVITY 4.10 PROVIDE CAPACITY BUILDING TRAINING TO DISTRICT ENTITIES
AND PRRD TO MANAGE PROGRAMS

In Arghandab, Qalat, Chora, Tirin Kot, and Dihrawud, 14 CDC grantee orientation trainings were
conducted. This training equips representatives with project implementation and monitoring skills.

Grantee Orientation Trainings
cbc Number of
District Date Type of Training group Entity Trainees
Numbers
Arghandab | 16-Apr-14 Grantee Orientation Training 13 CDC 4
Qalat 14-Apr-14 Grantee Orientation Training I CDC 4
Qalat 15-Apr-14 Grantee Orientation Training 2 CDC 4
Qalat 16-Apr-14 Grantee Orientation Training 9 CDC 4
Qalat 26-Apr-14 Grantee Orientation Training 2 CDC 4
Tirin Kot 12-Apr-14 Grantee Orientation Training 9 CDC 12
Tirin Kot 15-Apr-14 Grantee Orientation Training 14 CDC 12
Dihrawud 13-Apr-14 Grantee Orientation Training 7 CDC 10
Dihrawud 14-Apr-14 Grantee Orientation Training 10 CDC 12
Chora 9-Apr-14 Grantee Orientation Training 6 CDC I
Chora 16-Apr-14 Grantee Orientation Training 15 CDC 18
Chora 19-Apr-14 Grantee Orientation Training 10 CDC 12
Chora 22-Apr-14 Grantee Orientation Training 7 CDC 10
Chora 23-Apr-14 Grantee Orientation Training 12 CDC 15

ACTIVITY 4.11

MONITOR PROJECT IMPLEMENTATION

The Grants Team, technical officers, and CDC representatives in Kandahar Province monitored the
progress of active projects on a regular basis to certify achievement of milestones. All of these site visits

found good quality work with grantees achieving their milestones as scheduled.
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Monitoring Visits to Project Sites

Date of Site

Project Number

Project Number, Title and Location

Visit
9-APR-14 SSKDDMO006 Water Supply Network in Ensaf cluster
9-APR-14 SSKDDMoI 6 Rehabilitation of Three Schools in Etihad cluster
|6-APR-14 SSKDDMO003 Construction of Stone Masonry Retaining Wall in Fitrat cluster
|6-APR-14 SSKDDMO009 Rehabilitation of Canal Intake in Nasrat cluster
I5-APR-14 SSUZCH247 Construction of Culverts in Shanawda cluster
I5-APR-14 SSUZCH249 Construction of Protection Wall in Noorai cluster
|6-APR-14 SSUZCH314 Construction of Protection and Gabion Walls in Monighar cluster
|6-APR-14 SSUZCH248 Construction of Water Reservoirs in Kamisan cluster
I5-APR-14 SSUZDI324 Road Rehabilitation in Lablan cluster
I5-APR-14 SSUZDI325 Construction of Protection Wall in Lablan cluster
|4-APR-14 SSUZDI326 Construction of Culverts in Lablan cluster
23-APR- |4 SSUZTK22 | Construction of Culverts and Road Rehabilitation in Khana Surkh Murghab
cluster
23-APR-14 SSUZTK?222 Construction of Protection Wall in Khana Surkh Murghab cluster
23-APR-14 SSUZTK223 Rehabilitation of Small Irrigation Structures in Khana Surkh Murghab cluster
21-APR-14 SSUZCH247 Construction of Culverts in Shanawda cluster
21-APR-14 SSUZCH249 Construction of Protection Wall in Noorai cluster

On all these monitoring site visits, work inspected was found to be of good quality and grantees were
achieving their milestones on schedule.

ACTIVITY 4.12 USE COMMUNICATIONS TOOLS TO INFORM CITIZENS ON

IMPACTS

Permanent markers are now placed in a prominent location at project sites that are completed or near

completion.

Due to security concerns, the Program has not been engaging in conspicuous close-out ceremonies for each
project that is completed; rather, these ceremonies are conducted only for a few representative projects.

ACTIVITY 4.13 ENGAGE DISTRICT GOVERNORS AND DISTRICT ENTITIES IN
PROJECT MONITORING, REPORTING AND EVALUATION

District and provincial officials accompanied the Program’s grants team on all site monitoring visits, as
indicated by the following data:
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Date Project Cluster District and Provincial Representatives
Number
2-APR- | 4 SSKDAG043 Hajiano Kala CDC chairperson Mohammad Eshaq and DDA member Haji Esa
Mohammad
9-APR. 4 SSKDDMO|7 Aino CDC Chairperson Habibullah and DDA member Haji Gul
Mohammad
DTL Khalil Duranai, KC office engineer Mohammad Hasham, IDLG
Provincial Coordinator Rahmatullah Amiri, DDA Chairperson Sayed
12-APR-14 SSKDDMO1 6 Etihad Abdul Ghafoor Agha, DDA Treasurer Haji Noor Muhammad, CDC
chairperson Mohammad Akbar, CDC members Haji Noor Ahmad
and Zulmai and DCC Chairperson Haji Sultan Mohammad
|3-APR- | 4 SSKDAGO30 Khwaja Mulk CDC chairperson Mohammad Hussain, and DDA member Haji Esa
Mohammad
|3-APR-14 SSKDAGO032 Delawar CDC chairperson Abdul Khaliq, and DDA member Haji Niamatullahk
DDA Chairperson Sayed Abdul Ghafoor Agha, DDA Treasurer Haji
20-APR-14 SSKDDMO003 Fitrat Noor Muhammad, DCC Chairperson as well as DDA member Haji
Sultan Mohammad, PRRD Social Affairs Officer Ahmadullah.
DDA Chairperson Sayed Abdul Ghafoor Agha, DDA Treasurer Haji
20-APR-14 SSKDDMO009 Nasrat Noor Muhammad, DCC Chairperson as well as DDA member Haji
Sultan Mohammad, PRRD Social Affairs Officer Ahmadullah.
. CDC chairperson Haji Fida Mohammad, DDA head Haji Mohammad,
|6-APR-14 SSKDAGO32 Sarkari Bagh SWG representative Amanullah and PRRD representative Samiullah
Khawaja CDC chairperson Mohammad Hussain, DDA member Haji Den
19-APR-14 SSKDAGO30 Mulk Mohammad, and PRRD representative Samiullah
20-APR-14 SSKDAG309 Hajiano Kala CDC Depu'Fy Habibullah, DDA member Niamatullah, and PRRD
representative Amanullah
CDC chairperson Mohammad Akbar CDC members Haji Noor
26-APR-2014 SSKDDMO1 6 Etihad Ahmad and Zulmai, DDA member Haji Noor Mohammad, and PRRD
Engineer Samiullah Samim
PRRD Engineer Samiullah Samim, DDA member Haji Noor
26-APR-2014 SSKDDMO003 Fitrat Mohammad, CDC chairperson Mohammad Qaseem, and DDA
member Gul Mohammad
ACTIVITY 4.14 IMPLEMENT GENDER PILOT ACTIVITIES

The Gender Specialist continues to coordinate with provincial officers to implement the Gender Action
Plan. She assisted in the development of WAC PCNs for Tirin Kot, Bost, Qalat, and Arghandab Districts,
as described in Activity 4.3. She is also assisting in developing the final versions of the WAC PCNs.

ADDITIONAL RESULTS: CAPACITY BUILDINGUILDING ACTIVITIES

ACTIVITY 5.1

ASSESS CAPACITY, IDENTIFY GAPS AND PREPARE CAPACITY
BUILDING PLANS
Following the completion of the remaining capacity assessments last month, the team revised the reports
for the PRRD; Zaranj, Kang, Nahri Sarraj, and Nad Ali DDAs; DGOs in Nimroz and Hilmand Provinces;
and the WACs in Arghandab, Qalat, Tirin Kot, and Bost. After the drafts are finalized, there will be a
series of meetings with each entity to provide feedback, set priorities, and share the main findings and
recommendations. The PEs and DEs will validate the reports before the team prepares the corresponding
capacity building plans and training schedules. These plans also will be approved by the respective PRRD
Directors, District Governors, DDA Chairmen, and WAC Chairpersons before implementation in May.

On the basis of key findings and recommendations from the respective assessment reports, the team began
assigning scores and compiling the draft Capacity Score Index (CSI) Reports for the PRRDs in Hilmand,
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Kandahar, Nimroz, Uruzgan, and Zabul. The scoring represents an ongoing effort: CSI Reports are “living”
documents to be revised after each round of assessments to show the degree of improvement following the
trainings. The final CSI Reports for all the remaining DEs and PRRDs will be completed in May.

The team assisted the IR1 team with the District Entity Engagement Profile (DEEP) process and attended
STAS Forums to share DGO assessment information and CSI Reports. Please see the IR1 section for
more details.

ACTIVITY 5.2 DEVELOP CAPACITY BUILDING MATERIALS AND EXPERTISE

The team continued to develop training materials — modules and presentations and trainer’s manuals and
handouts — for the scheduled DE and PE trainings. In addition, the team continued reviewing and
finalizing the necessary training materials and practical tools for ongoing and planned on-the-job trainings
and technical assistance support for Arghandab and Daman DGOs.

ACTIVITY 5.3 DELIVER TRAINING AND OTHER CAPACITY BUILDING SUPPORT
The team conducted trainings and capacity
building support activities for DEs and PEs in
Kandahar, Uruzgan, and Zabul Provinces. The
purpose of the capacity building support is to
develop the trainees’ individual skills to improve
their competency, working systems, and
procedures to effectively carry out their job
requirements, improving service delivery. The
table below outlines all the trainings conducted in
April 2014.

The DSWs actively participated in nearly all of
the aforementioned trainings and pledged to
continue doing so in the future. The trainings are
of particular importance to DSWs to ensure
sustainability: they will provide the DSWS with
the required capacity and expertise to deliver similar training programs as well as impart the skills and
knowledge to their colleagues after the current program ends.

The Chora DDA members participate in the “Project
Management” training on 12 and 13-APR-14 at the
District Center

Trainings Conducted for DDAs, DGOs and PRRD/L.ine Directorates

. No. of
Title of Targeted Trainees or
Province TEalean.:g DEs and PEs Dates Location Participants Participants
v M/F/Total
PRRD (19),
PRRD/ Public Health
Report Kandahar and PRRD/ (3), Agriculture
Kandahar WlPitin other line 15-APR- 14 Kandahar 25/0/25 (2), Public
g directorate Training Hall Works (1)
staff Departments’
staff
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No. of

Title of Targeted Trainees or
Province TEa:lrl.:g DEs and PEs Dates Location Participants Participants
v M/F/Total
PRRD (14),
PRRD/ (;)Ut:l\lcrgjﬁclste
Inventory/ Kandahar and PRRD/ ,(2)gSociaI
Asset other line 26-APR-14 Kandahar 23/0/23 .
. L Affairs (2),
Management directorate Training Hall ;
Education (3)
staff ,
Departments
staff
Project Chora District DDA members
Mana lement Chora DDA 12-13-APR-14 Center 28/0/28 (26) and
8 DSWs(2)
Time
Management,
Conflict Chora District DGO staff (19)
Resolution and Chora DGO 14-15-APR-14 Center 22/0722 and DSWs (2)
Decision
U Making
ruzgan Proiect Dihrawud Dihrawud DDA members
; " 28-29-APR-14 | District 18/0/18 | (17) and DSW
Management DDA
Center n
Time
Management, .
Conflict Dihrawud 30-APR-0I- DE')h.r:;’.“id S0/00 | DGO staff (18)
Resolution and DGO MAY-14 e and DSWs (2)
L Center
Decision
Making
Proiect Shahjoy DDA members
] Shahjoy DDA | 12-13-APR-14 District 14/0/14 (12) and DSWs
Management
Center (2)
Time
Magzgnef?i"c‘z"t' Shahjoy DG and DGO
) Shahjoy DGO | 14-15-APR-14 District 9/0/9 staff and (7)
Resolution and
- Center and DSWs(2)
Decision
Zabul Making
o Proiect Tarnak Wa DDA members
rojec TW| DDA | 26-27-APR-14 | Jaldak District 16/0/16 (14) and DSWs
Management
Center )
Time
Magagi:‘,“:“t' Tarnak Wa DG and DGO
o TWJ DGO | 28-29-APR-14 | Jaldak District |  15/0/15 staff (14) and
Resolution and
- Center DSWV(I)
Decision
Making
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In addition to the formal “classroom” training, the team provided
post-training technical support for DGOs in Kandahar Province
to ensure ongoing learning. Following the Presidential Election
in the first week of APR-14, the team met the Daman DG to
discuss beginning on-the-job training to Daman DGOs. The team
explained that these on-the-job trainings are a follow-up to the
trainings that were conducted for Daman DGOs in 2013. He
welcomed the idea and appreciated the Program’s support. In
addition, the team conducted three on-the-job trainings to the
property section of the Daman DGO: Basic
Administration/Management on 16-APR-14.

Property Manager of Daman DGO receiving
“For us, training is useful and directs us, but the training g‘:;::):)‘:::;:‘“'z';g o vy Cridfction Plans
on Standard Filing was great and excellent. | learned in
the training how to record files and important documents. | am grateful to the Subat Program
for their support.”
- Hikmatullah Khan, Property Manager, Daman DGO, 30-APR-14

The team resumed on-the-job trainings to the Arghandab DGO Technical Sectorial Manager in the month
of April, temporarily suspended due to the presidential elections. The team conducted the following on-
the-job trainings for Arghandab DGO staff: Basic Administration/Management on 20-APR-14 and
Developing Work/Action Plans on 29-APR-14.

The team will continue to provide on-the-job support to Arghandab and Daman DGOs in May. The team
will also explore the possibility of starting on-the-job trainings to Arghandab and Daman DDAs.

“I am very pleased to develop a work plan that would direct me what activities | need to
perform today, tomorrow, this week, and in the coming months. This will make me stronger and

well prepared for all my official assignments.”
- Mohammad Mugqim, Technical Sectorial Manager, Arghandab DGO, 29-APR- 14

ACTIVITY 5.4 EVALUATE RESULTS FOR CONTINUOUS IMPROVEMENT

To prepare for the next round trainings for DDAs, DGOs, and the PRRD and selected provincial line
directorates, the team continued developing, reviewing, and updating training materials. The materials
were updated based on the trainees’ suggestions and comments from both pre- and post-training
evaluations. The trainee’s input — especially their recommendations and lessons-learned — are being
incorporated continuously into new training materials, thus ensuring improved subject matter and delivery
methodologies in future versions. Similarly, the Program will strive to ensure that the revised curriculum
and training materials are aligned with those of IDLG, MRRD, and other GIROA entities.

ACTIVITY 5.5 IMPLEMENT GENDER PILOT ACTIVITIES

As noted under Activity 5.1, the team, along with Gender Specialists, completed the capacity interviews for all
four pilot Women’s Advisory Committees (WACs) in Arghandab, Qalat, Tirin Kot, and Bost. The preliminary
reports were reviewed and returned to the field staff to incorporate the comments, feedback, and suggestions
and provide any missing information. In May, the reports will be finalized with and the CSI added.

ADDITIONAL RESULTS: M&E CONSIDERATIONS
Field M&E Officers attended the STAS Forum 1 in Daman, Arghandab, Qalat, Shahjoy, Tarnak Wa
Jaldak, Tirin Kot, Dihrawud, and Chora Districts to register participants, observe activities, and conduct
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interviews with participants. In Arghandab, Daman, Dihrawud, and Chora Districts, participants were
reluctant to remain after the forum to be interviewed, making it challenging for field M&E Officers to
obtain two interviews with DDA members and two with CDC grantees, as required. In response, DTLs
will communicate the importance of these interviews to participants in order to garner more interview
participation in the following STAS Forums 2 and 3. Please see the IR1 section for more details.

In Zaranj District from 19 to 22-APR-14, the Field M&E Officer attended the Outreach and
Communication Training for PRRD and PEs. In this training, there were 13 to 17 participants per day
from 10 directorates. Please see the IR3 section for more details.

The M&E Unit conducted several site visits this month in Daman, Arghandab, and Tarnak Wa Jaldak
Districts to assess and monitor progress and identify any discrepancies between project specifications and
actual construction. A retaining wall construction project (SSKDDMO017) and a masonry protection wall
project (SSKDDMO003), both in Daman, as well as an irrigation canal drainage improvement project
(SSKDAG032) in Arghandab were officially closed and handed over to the community. Please see the
IR4 section for more details.

Field M&E Officers from Qalat, Shahjoy, Tarnak Wa Jaldak, and Dihrawud Districts attended the opening
ceremonies for six projects: two in Qalat, two in Shahjoy, one in Tarnak Wa Jaldak, and one in Dihrawud.

There were delays in grants in both Qalat and Garmser. In Qalat, a resident delayed the opening ceremony
for unknown causes. Currently, the PRRD Director is working with the DDA to resolve this issue,
though work on this project is suspended until further notice from the director. In Garmser, three grants
were postponed for approximately 20 days as a result of high water levels in the Hilmand River and the
lack of local labor due to seasonal farming activities. Please see the Qalat and Garmser Monthly
Activities Review for more details.

Field M&E Officers attended a number of grants-related events to verify attendance. Officers attended
Grants Award Orientation Trainings and Grants Review Committee meetings in Qalat, Shahjoy, Bost,
Garmser, Nad Ali, Tirin Kot, Dihrawud, and Chora to register participants. Also, the Qalat District Field
M&E officer attended the WAC Town Hall Meeting to register participants; the WAC members, PRRD
representative, SWG representative, NSP and NABDP representatives, and prominent female community
members attended the meeting. The meeting was arranged to award completion certificates to the WAC
members who participated in the governance workshops.

ADDITIONAL RESULTS: GENDER CONSIDERATIONS

After completion of Governance and Stability Community Forums for Women’s Advisory Committees
(WACs), women representatives began the project concept phase of the process. In Bost, Tirin Kot, and
Qalat Districts, the PRRD and DoWA approved the following types of projects: curtain sewing and
handicrafts (Bost), cooking skills (Tirin Kot), bead weaving and public awareness workshops (Qalat).
These PCNs are currently under review prior to submission to USAID for approval.

On 14-APR-14, the Qalat WAC Town Hall Meeting was conducted successfully at the DoWA meeting
hall, attended by 27 participants: 10 members of the Qalat WAC as well as representatives from the
PRRD, NABDP, DoWA, PC, and PG. At the conclusion of the event, women who attended the WAC
community forums received certificates of recognition.

The Access to GIRoA Services Team continued to plan with DOWs for Women’s Service Fairs to be held
this summer in Zabul, Uruzgan and Hilmand.

The CBU, along with Gender Specialists, completed the capacity interviews for all four pilot Women’s
Advisory Committees (WACs) in Arghandab, Qalat, Tirin Kot, and Bost. The preliminary reports were
reviewed and returned to the field staff to incorporate the comments, feedback, and suggestions and
provide any missing information. In May, the reports will be finalized with and the CSI added.
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ANNEX A: PROJECT PIPELINE

. Grantee/C Project Da?e CO.R Date COR | Date ERF | Date VSU Lt Project Completion
Project No. | Cluster DC Re Name Submitted | Review Approved | Approved | Approved Award Status Percentage
P to COR Status PP PP PP Date g
. . Irrigation o
SSKDAGO022 | Nahriroza | Nahri Roza R |-Dec-13 |-Dec-13 2-Dec-13 16-Nov-13 | 6-Jan-14 Completed 100%
SSHMBOI46 |  Babaji Mehrab | Road and/or 9-Mar-14
Rashid Culverts
SSHMBO147 |  Babaiji Mehrab ) Vocational 9-Mar-14
Rashid Training
Haii Sayed Flood
SSHMBO 148 | Char Bagh 3t saye Protection 24-Mar-14
Mohammad
Wall(s)
Babar Irrigation Milestone |
SSKDAGO025 | (Shuyene |Shuhin Wasat &2 27-Sep-13 28-Sep-13 | 29-Sep-13 | 16-Nov-13 | 6-Jan-14 . 20%
Project Disbursed
Wasat)
SSHMBOI50 | Char Bagh | -2l Sayed | Vocational 24-Mar-14
Mohammad Training
Haji Mirz ASCL
SSHMBOI51 | Fasli Babaji | b " * | Protection 12-Feb- 14
Khan
Wall(s)
. .| Haji Mirza Road and/or Approved by
SSHMBO52 | Fasli Babaiji Khan Culverts 18-Apr-14 19-Apr-14 | 19-Apr-14 | 12-Feb-14 COR
Khuaja Flood Milestone |
SSKDAGO030 ] Maranjan Protection 13-Nov-13 16-Nov-13 | 19-Nov-13 | 10-Nov-13 | 6-Jan-14 . 20%
Mulk Disbursed
Wall(s)
SSHMBOI54 | Basharan | Haji Talb | Yoc2donal 16-Mar-14
Training
SSHMBOI55 | Basharan | Haji Talib | Yoc2donal 16-Mar-14
Training
SSKDAG032 | 22K 1 i Kalacha | TTIBREON | 59 513 30-Oct-13 | 31-Oct-13 | 10-Nov-13 | 7-Jan-14 | Completed 100%
Bagh Project
. Flood .
SSKDAGO4] | Kohak | Hadibullah | p o tion | 28-Oct-13 29-Oct-13 | 31-Oct-13 | I-Dec-13 | 7-Jan-14 | Milestone3 85%
Kalacha Disbursed
Wall(s)
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q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
Project No. | Cluster DC Re Name Submitted | Review Approved | Approved | Approved Award Status Percentage
P to COR Status PP PP PP Date g
Haji Shah Vocational
SSHMBOI58 | Sarwari Mahmood L 6-Apr-14
Training
Khan
Haji Shah Vocational
SSHMBOI159 | Sarwari | Mahmood ocatlo 6-Apr-14
Training
Khan
Mamoor Haji Amel Road and/or Approved by
SSHMBO160 Abdullah Khan Culverts 22-Apr-14 23-Apr-14 | 23-Apr-14 | 26-Mar-14 COR
SSKDAGO46 | Jelawer | Durahi | roadandor | o9 e i3 30-Oct-13 | 31-Oct-13 | 10-Nov-13 | 8-Jan-14 | 'lestone 2 50%
Culverts Disbursed
Mamoor Haji Amel Vocational
SSHMBO 62 Abdullah Khan Training 26-Mar-14
Road and/or
SSHMBO63 Bolan Abdul Qudos |6-Mar-14
Culverts
SSKDAGO27 | “hoynan Jazah Irrigation |3 Njov-13 16-Nov-13 | 19-Nov-13 | 5-Jan-14 | I2-Jan-14 | Completed 100%
Olya Project
SSHMBOI65 | Bolan | Abdul Qudos| " €2ton |6-Mar- 14
Project
SSHMBO 166 Radar Haji Ghl:I|am Road and/or
Nabi Culverts
SSHMBOI167 | Radar | M2l Ghulam [ Vocational
Nabi Training
Haji Ghulam Irrigation Approved by
SSHMBO68 Radar Nabi Project I 1-Mar-14 12-Mar-14 | 12-Mar-14 COR
SSKDAG036 | Haliano | ono Kala | Ro2dandlor | yg oee 13 29-Oct-13 | 31-Oct-13 | 16-Nov-13 | 12-Jan-14 Closed 100%
Kala Culverts
SSKDDMOI6 | Ethad | DWwaham | Rehabilitation |\ 1y, 3 |-Dec-13 | 11-Dec-I3 18-Jan-14 | Completed 100%
Khoshab of School
Haji Akhtar | Road and/or
SSHMBOI71 Quilfak Mohammad Culverts 12-Feb- 14
39
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q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
st | (el DC Re Name Sz ey Approved | Approved | Approved LSRRI Status Percentage
P to COR Status PP PP PP Date g
Nisar Flood Approved b
SSHMBOI72 | Ahmad | FasliKariz | Protection | 18-Apr-14 I8-Apr-14 | 18-Apr-14 | 19-Feb-14 PP 4
COR
Khan Wall(s)
Nisar Irrication
SSHMBOI173 | Ahmad | Fasli Kariz 'satlo 19-Feb- 14
Project
Khan
Nisar Vocational
SSHMBOI74 | Ahmad | Fasli Kariz ocationa 19-Feb- 14
Training
Khan
Flood A db
SSHMBO75 Kariz Piankila Karez| Protection 20-Mar-14 21-Mar-14 | 21-Mar-14 pproved by
COR
Wall(s)
SSHMBOI76 | Kariz |Piankila Karez| Ro2dand/or 16-Mar-14
Culverts
SSHMBOI77 | Kariz |Piankila Karez| '"8ation 16-Mar-14
Project
Flood
SSKDDMO17 Aino Sahibzada Protection 13-Nov-13 16-Nov-13 | 19-Nov-13 18-Jan-14 Closed 100%
Wall(s)
SSHMBO182 | Bost DDA | Bost DDA | Yocatonal
Training
SSHMBO 183 | Qalai Bost | Khari Piankila Road and/or
Culverts
SSHMBOI84 | Bost | 'MamAsha | lrrigation 9-Mar-14
Piankila Project
SSHMBOI85 | Bost | 'MamAgha | Roadand/or 9-Mar-14
Piankila Culverts
Kochinay Irrigation Milestone | o
SSKDAGO043 Loy Tabeen . 8-Jan-14 8-Jan-14 9-Jan-14 16-Nov-13 | 29-Jan-14 . 20%
Monara Project Disbursed
Lashkari Irrigation Approved by
SSHMBO 87 Bazar Toor Jan Project 9-Apr-14 12-Apr-14 | 12-Apr-14 COR
ssHMBOIgg | Lashkari | g0y | Vocational
Bazar Training
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q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
L fEEE e |l DC Re| Name B Approved | Approved | Approved e Status Percentage
P to COR Status PP PP PP Date g
SSHMBO 189 Lashkari Toor Jan Road and/or
Bazar Culverts
SSHMBO 190 Wali Lewanai Voca‘tic'anal 16-Mar- |4
Karam Karam Training
SSHMBO191 Wali Lewanai Irriga.ttion 16-Mar- | 4
Karam Karam Project
SsHMBO192 | Vi honmrel | REERRIeer | g o I5-Mar-14 | 15-Mar-14 | 16-Mar-14 Al by
Karam Karam Culverts COR
SSHMBO350 | Basharan | Haji Talib Irrigation
Project
SSHMBO351 | Bost DDA | Bost DDA | Yocational
Training
SSHMBO352 | Bost DDA | Bost DDA | Yocational
Training
Kochinay Irrigation Milestone 2 o
SSKDAGO044 Loy Tabeen . 28-Oct-13 29-Oct-13 | 31-Oct-13 | 16-Nov-13 | 29-Jan-14 . 50%
Monara Project Disbursed
. Irrigation
SSKDAGO045 | Jelawer Durahi Project 15-Dec-13 16-Dec-13 | 19-Dec-13 | 10-Nov-13 | 29-Jan-14 Awarded
SSKDAG037 | FO2 | WakilKala | I'"rigation 5-Jan-14 17Jan-14 | 18-jan-14 | 16-Nov-13 | I1-Feb-14 | 'lestone 2 50%
Monara Project Disbursed
Mohammad| , i Road and/
SSHMGA214 | °MaMMad) Mohammad | | oac andror 23-Feb-04
Asif Culverts
Alam
solensns | MENSED | g | el ETEieT 6-Mar-14
Khan Culverts
SSHMGA225 | HaiiShah |\ or A | Roadandlor 6-Mar-14
Khan Culverts
Haji Shah . Irrigation Approved by
SSHMGA226 Khan Nazar Ali i 17-Apr-14 I8-Apr-14 | 18-Apr-14 | 6-Mar-14 COR
SSKDAGO42 | Kohak | Habibullah | Road andfor | 5 o\ 13 I5-Dec-13 | I5-Dec-13 | I-Dec-13 | I1-Feb-14 | 'hlestone | 20%
Kalacha Culverts Disbursed
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Date

COR

Grant

PrfeceNo. | Clster | SIS | ol | cupmicied | Review | Gate COR| PateENE | Date VSU | g | Froleet | Compldon
P to COR Status PP PP PP Date g
Flood Approved b
SSHMGA228 |Abdul Satar| Abdul Satar | Protection | 31-Mar-14 2-Apr-14 | 2-Apr-14 PP 4
COR
Wall(s)
Ghundai Road and/or Milestone | .
SSKDAGO19 | Nagahan Nagahan Culverts [4-Jan-14 30-Jan-14 18-Jan-14 | 27-Nov-13 | 12-Feb-14 Disbursed 20%
Gramsir Gramsir Vocational
SSHMGA233 DDA DDA Training
Gramsir Gramsir Vocational
SSHMGA234 DDA DDA Training
Haji Haji Amir Road and/or Approved by
SSHMGA242 Al Sahib Culverts 19-Apr-14 19-Apr-14 | 19-Apr-14 | 24-Apr-14 COR
Haji Haji Amir Irrigation Approved by
SSHMGA243 Zikerya Sahib Project 18-Apr-14 I8-Apr-14 | 18-Apr-14 | 24-Apr-14 COR
Haji Haji Amir Road and/or Approved by
SSHMGA244 Al Sahib Culverts 7-Apr-14 8-Apr-14 8-Apr-14 | 24-Apr-14 COR
Mohammad | , ! Road and!/
SSHMGA245 | et Mohammad | oo 2NOT
Asif Culverts
Alam
Mohammad Haiji Irrigation Approved b
SSHMGA246 . Mohammad &2 31-Mar-14 2-Apr-14 | I-Apr-14 PP Y
Asif Project COR
Alam
Haji . Irrigation Approved by
SSHMGA250 Asadullah Abdul Halim Project I 1-Mar-14 14-Mar-14 | 14-Mar-14 COR
Haji . Road and/or Approved by
SSHMGA25] Asadullah Abdul Halim Culverts I 1-Mar-14 14-Mar-14 | 14-Mar-14 COR
Haji . Road and/or
SSHMGA252 Asadullah Abdul Halim Culverts
Emaduddin | Abdul Samad | Road and/or
SSHMGA28I Agha Khan Culverts
Emaduddin | Abdul Samad Irrigation
SSHMGA282 Agha Khan Project
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q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
L fEEE e |l DC Re| Name B Approved | Approved | Approved e Status Percentage
P to COR Status PP PP PP Date g
Emaduddin | Abdul Samad | Road and/or
SSHMGA283 Agha Khan Culverts
SSHMGA284 | Hail khudai | oo Apag | Road andlor 16-Mar-14
Rahim Culverts
SSHMGA285 | il khudai |y oo Apag | Road andlor 16-Mar-14
Rahim Culverts
SSHMGA286 | 12l khudai |y o Apag | Irrigation 16-Mar-14
Rahim Project
. Haji Faqir
SSHMGA287 | il | Mopammaq | Road andor 9-Feb-14
Turyalai Culverts
Khan
Haii Haji Faqir Irrigati
SSHMGA288 4" | Mohammad | ''&aton 9-Feb-14
Turyalai Project
Khan
. Haji Faqir
SSHMGA289 | il | Mopammaq | Road andlor 9-Feb-14
Turyalai Culverts
Khan
) . . Road and/or
SSHMGA290 | Abdul Nafi | Wakil Sahib 16-Mar- 14
Culverts
) . . Road and/or
SSHMGA291 | Abdul Nafi | Wakil Sahib 16-Mar- 14
Culverts
SSHMGA292 | Abdul Nafi | Wakil Sahib | "Tgation 16-Mar-14
Project
Haji Abdul | Haji Abdul Irrigation
SSHMGA293 Samad Samad Khan Project
Haji Abdul | Haji Abdul Road and/or
SSHMGA294 Samad Samad Khan Culverts
Haji Abdul | Haji Abdul Road and/or
SERRS Samad Samad Khan Culverts
SSHMGA296 | Tl Shah |y or Lagif|  'Trigation 17-Mar-14
Jahan Project
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q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
Project No. | Cluster DC Re Name Submitted | Review Approved | Approved | Approved Award Status Percentage
P to COR Status PP PP PP Date g
SSHMGA297 | i Shah | v oor Lagif | Road andlor 17-Mar-14
Jahan Culverts
SSHMGA298 | i Shah | oor Lagif | Road andlor 17-Mar-14
Jahan Culverts
. Bokharayan L
Said Irrigation Approved by
SSHMNA354 Mohammad Kagl;'grl:oy E— 20-Apr-14 21-Apr-14 | 21-Apr-14 COR
. Bokharayan
SSHMNA355 | 21 Kalay Loy | oadandlor
Mohammad Culverts
Bagh
Mohammad METLEEIRY Irrigation
SSHMNA356 | 0"amMa¢)  Kajay Gul gatio
Ali Project
bagh
Markazi Shin
SSHMNA357 |T1ohammad) iy Gy | Road andlor
Ali Culverts
bagh
Mohammad Markazi Shin Flood
SSHMNA358 Ali Kalay Gul Protection
bagh Wall(s)
Meher Dil | Shah Nazar Irrigation Approved by
SSHMNA359 Zakiri Khan Project 27-Apr-14 28-Apr-14 | 28-Apr-14 COR
Meher Dil | Shah Nazar | Road and/or Approved by
SSHMNA360 Zakiri Khan Culverts 27-Apr-14 28-Apr-14 | 28-Apr-14 COR
Meher Dil | Shah Nazar | Road and/or
SSHMNA36 Zakiri Khan Culverts
i, Zarghun
Haji Kala . Road and/or Approved by
SSHMNA363 Khan Kalaykiv}elllman Culverts 27-Apr-14 28-Apr-14 | 28-Apr-14 COR
Mohammad| Wardagan Irrigation
SSHMNA364 | Younas Kalay e
Agha Loybagh I
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q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
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Mohammad| Wardagan
SSHMNA365 | Younas Kalay R"Ca'jlj:i’s or
Agha Loybagh
Mohammad| Wardagan
SSHMNA366 | Younas Kalay R"Cajlj:i’s or
Agha Loybagh
Haji Agha | Shomali Naw Irrigation
SSHMNA367 Jan Abad Project
Sardar . L
SSHMNA368 |Mohammad| |1y2khael | lrrigation
Khoshal Kalay Project
Khan
Sardar .
SSHMNA369 | Mohammad Miyakhael Road and/or
Khoshal Kalay Culverts
Khan
Wakil Gharbi Nakil Irrigation
SSHMNA370 Ahmad Jan Abad Project
Woakil Gharbi Nakil | Road and/or
S alNaE Ahmad Jan Abad Culverts
Haji Pankila Irrigation
SSHMNA372 Omarzia | Taraky Kalay Project
Haji Pankila Road and/or
Sl IE Omarzia | Taraky Kalay Culverts
Kakaran Ao
SSHMNA374 Noo.r ul Balochan Road and/or
Din Kalay Culverts
Chamirza
Kakaran Ao
SSHMNA375 Noqr ul Balochan Road and/or
Din Kalay Culverts
Chamirza
. Mavin Allah L
SSHMNA376 Mavg‘a'g"ah Dad Kalay ':,rr'ga.:'c"t”
Group Shash °l
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. Mavin Allah
SSHMNA377 Mavin Allah Dad Kalay Road and/or
Dad Culverts
Group Shash
i, Zarghun L
SSHMNA384 | Tt Kala 1y Seliman | ITrigatoN
Khan . Project
khil
Pankila L. N
SSHMNS378 | Abdullah | iankila =) lrrigation
Haydarzai Project
Khan
Dashti Road and/or
SSHMNS379 |Dehmazang Awpashak Culverts
ssHMNs3g] | Charkhand | o ihandaz | Tig20ON
az Project
Sayed Mir
SSHMNS382 | Dawood Road and/or
Culverts
Agha
sapce] [l Irrigation
SSHMNS383 | Dawood gatio
Project
Agha
Dashti Road and/or
SSHMNS398 |Dehmazang Awpashak Culverts
SSHMNS399 |  Baizai Pankila Irrigation
Chaghray Project
Sayed Mir
SSHMNS400 | Dawood 0 Road and/or
Culverts
Agha
SSHMNS401 | Bandi Barq Abdul H.alim Road and/or
Kalai Culverts
SSHMNS402 | Bandi Barg Abdul H.alim Road and/or
Kalai Culverts
SSHMNS403 Haiji Esrail 0 Road and/or
Khan Culverts
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SSHMNS405 | Haii Salim | Haji Salim | Road and/or
Kalai Kalay Culverts
SSHMNs406 | Haii Salim | Haji Salim | Irrigation
Kalai Kalay Project
SSHMNS416 | AKNONZada | oy i py | Road andlor
khail Culverts
SSHMNS4 17 Akhon.zada Char Kocha Road and/or
khail Culverts
SSHMNS418 | Awbazan Pankila Road and/or
Awbazan Culverts
Malim
SSHMNS435 | Khaudy Road and/or
Culverts
Nazar
Malim
SSHMNS436 | Khaudy Road and/or
Culverts
Nazar
SSHMNS437 | Kharnika Konjak Road and/or
Zanboli Culverts
Sayed Mir
SSHMNS440 | Dawood Road and/or
Culverts
Agha
Pankil Flood
SSHMNS441 | Awbazan aniiia Protection
Awbazan
Wall(s)
SSHMNs452 | narkhand | ey angaz | Road andlor
az Culverts
Nahri Saraj | Nahri Sarraj | Vocational
SSHMNS469 DDA DDA E
Nahri Saraj | Nahri Sarraj | Vocational
SSHMNS470 DDA DDA i
Flood
SSHMNs473 |Akhon7ada | o ocha | Protection
khail
Wall(s)
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q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
Project No. | Cluster DC Re Name Submitted | Review Approved | Approved | Approved Award Status Percentage
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Ghundai Irrigation Approved by
SSKDAGO18 | Nagahan Nagahan Project 28-Jan-14 29-Jan-14 I-Feb-14 | 27-Nov-13 COR
SSKDAGO023 |Charghulba | Charghulba | lrrigation | -\ I5Jan-14 | 20-jan-14 | 4-Dec-13 | 12-Feb-14 | 'lestone 2 50%
Sufla Project Disbursed
. Flood
SSKDAG020 | Nagahan | CNUnddi | p o ction | 29-Oce-13 29-Oct-13 | 31-Oct-13 | 27-Nov-I3 Approved by
Nagahan COR
Wall(s)
. . Irrigation
SSKDAGO021 | Nahriroza | Nahri Roza e 23-Nov-13 23-Nov-13 | 11-Dec-13 | 16-Nov-13 | 7-Dec-13 Completed
SSKDDM047 | D3Man | poan DDA | Yocatomal g 14 l6-Jan-14 | 18-Jan-14 12-Feb-14 |  Awarded
DDA Training
SSKDDM048 | D2™2N | poan DDA | YocRtonal g g 17-Jan-14 | 18-Jan-14 12-Feb-14 |  Awarded
DDA Training
SSKDAGO24 | Charghulba | CM2rghulba | Road andfor |7 o 3 28-Sep-13 | 28-Sep-13 | 4-Dec-13 | 7-Dec-13 Closed
Sufla Culverts
Delaver Flood Milestone 2
SSKDAG264 Khan Sardeh Ulya Protection 29-Oct-13 17-Jan-14 6-Feb-14 26-Feb- 14 . 50%
Disbursed
Kalacha Wall(s)
Babar Flood Approved b
SSKDAGO026 | (Shuyene |Shuhin Wasat| Protection |-Dec-13 [-Dec-13 2-Dec-13 | 16-Nov-I3 PP 4
COR
Woasat) Wall(s)
Irrigation
SSUZCHI00 | Markaz | Bagh Badam e 12-Feb-14 13-Feb-14 | 14-Feb-14 | 6-Mar-14 | 26-Feb-14 Awarded
SSKDAG028 | Shoynan Jazah | Roadandor o0 4613 26-Aug-13 | 23-Sep-13 | 5an-14 | 28-Sep-13 |  Closed
Olya Culverts
SSKDAG029 | Khuaia |\ nian | Roadandlor |y 4 ieei3 28-Aug-13 | 22-Sep-13 | 10-Nov-13 | 28-Sep-13 |  Closed
Mulk Culverts
. : : Irrigation
SSUZTKO055 Daiyak |Daiyak Lal Big Project | 1-Feb-14 12-Feb-14 12-Feb-14 | 30-Mar-14 | 26-Feb-14 Awarded
Delaver Road and/or
SSKDAGO03| Khan Sardeh Ulya 25-Aug-13 26-Aug-13 | 23-Sep-13 | 31-Dec-13 | 28-Sep-13 | Completed
Culverts
Kalacha
Stability in Key Areas (SIKA) South / Monthly Report — April 2014 48



q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
Project No. | Cluster DC Re Name Submitted | Review Approved | Approved | Approved Award Status Percentage
P to COR Status PP PP PP Date g
ssZBQA074 | US| i Mamor | RO2dandlor | o kb 14 22-Feb-14 | 22-Feb-14 3-Mar-14 | Awarded
No. 05 Culverts
Flood
SSZBT]J125 Grani Ghashi Dara | Protection 29-Jan-14 31-Jan-14 |-Feb-14 3-Mar-14 Awarded
Wall(s)
Flood
SSKDAGO034 Kshata Jabadar Protection 23-Nov-13 23-Nov-13 | 11-Dec-13 Approved by
Sukhchala COR
Wall(s)
Kshata Road and/or Milestone |
SSKDAGO035 Sukhchala Jabadar Culverts 28-Oct-13 29-Oct-13 | 31-Oct-13 7-Dec-13 Disbursed
- Sayed Road and/or Milestone | o
SSZBT]J127 Haji Nika Bahaudin Culverts 29-Jan-14 31-Jan-14 31-Jan-14 3-Mar-14 Disbursed 20%
SSZBT) 14l Folad | Sokhta Kalan chjl\?:rdti °" | 14-Feb-14 |4-Feb-14 | 14-Feb-14 3-Mar-14 |  Awarded
SSKDAG038 | 2 | Wakil Kala | R02dand/or | yg pug-13 29-Oct-13 | 31-Oct-13 | 16-Nov-13 | 7-Dec-I3 Closed
Monara Culverts
SSKDAGO039 | "2 & | Moyra E-Abas| Ro2dandior | oc sieI3 25-Aug-13 | 23-Sep-13 | 27-Nov-13 | 28-Sep-I3 Closed
Abass Culverts
SSKDAGO40 | NaWi | Nawi Mazra | RO2dandlor | o5 4 o3 25-Aug-13 | 23-Sep-13 | 16-Nov-13 | 28-Sep-13 |  Closed
Mazra Culverts
SSKDAG309 | 1alano |y o Kala | TIBREON | o5 bty 14 26-Feb-14 | 26-Feb-14 5-Mar-14 | Milestone2 50%
Kala Project Disbursed
Flood .
. Milestone |
SSUZCHO099 Gulzar Allah Noor Protection |8-Feb-14 20-Feb-14 | 21-Feb-14 5-Mar-14 . 20%
Disbursed
Wall(s)
SSZBTJI30 | Shahi PerSabz | Roadandior | o7 1 14 29-an-14 | I-Feb-14 8-Mar-14 | Milestone | 20%
Culverts Disbursed
Flood Milestone |
SSZBT)131 Shahi PerSabz | Protection | 10-Feb-14 |6-Feb-14 | 15-Feb-14 8-Mar- 14 Lestone 20%
Disbursed
Wall(s)
SSZBTJ134 | Pamir Gulo Jan 'giiaji‘:’t” 22-Feb-14 23-Feb-14 | 22-Feb-14 | 30-Mar-14 | 8-Mar-14 | Awarded
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SSKDDM006 | Ensaf | NawaiDeh | 'T€UON | 30 Nov.13 |I-Dec-13 | 15-Dec-13 | 10-Nov-13 | 9-Mar-14 | hlestone | 20%
Project Disbursed
Arghandab | Arghandab Vocational Approved by
SSKDAGO085 DDA DDA T 10-Jan-14 17-Jan-14 18-Jan-14 | 31-Dec-13 COR
Arghandab | Arghandab Vocational Approved by
SSKDAGO086 DDA DDA Training I'1-Jan-14 17-Jan-14 18-Jan-14 | 31-Dec-13 COR
SSKDAG240 | "33 € Moz E-Abas| Road andor
Abass Culverts
Haiian Flood
SSKDAG24| ajrano Hajano Kala Protection
Kala
Wall(s)
Monitoring
and Reporting
Arghandab | Arghandab
SSKDAG258 DDA DDA of Subat
Program Grant
Projects
SSKDAG259 | Jelawer
Aghandab | Arghandab | Construction
S9N /a(eP DDA DDA of Shops
SSKDAG262 | "3Z3€ | Mazra  Abas| Y ocational
Abass Training
SSKDAG263 | Haiiane
Kala
Irrigation
SSKDDMO009 Nasrat Momand Project 13-Nov-13 16-Nov-13 | 19-Nov-13 | 10-Nov-13 | 9-Mar-14 Awarded
SSKDAG265 | W™ | NawiMazra | "Ti82HON
Mazra Project
Nawi Flood
SSKDAG266 AW | Nawi Mazra | Protection
Mazra
Wall(s)
Flood
SSKDAG308 | “hoynan Jazah Protection | 17-Apr-14 18-Apr-14 | 18-Apr-14 Approved by
Olya COR
Wall(s)
50
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PrfeccNo. | Clster | SENeeC | PIOOCt | it Roview | Gate COR DaeERE | Dato ¥SU | g | Froect | Compledon
P to COR Status PP PP PP Date g
Flood
SSKDDMO007 | Maiwand Sra Kala Protection 27-Sep-13 27-Sep-13 | 28-Sep-13 | 10-Mar-14 | 12-Mar-14 Awarded
Wall(s)
.| Ghulam Nabi | Road and/or Approved by
SSKDDMOO| Naranj Kalacha Culverts 28-Aug-13 28-Aug-13 | 29-Sep-13 COR
Flood
SSKDDMO002 | Tawheed | Ghra Kalai Protection 27-Sep-13 27-Sep-13 | 28-Sep-13 | 10-Nov-13 | 23-Nov-13 Closed
Wall(s)
SSUZCHI02 | Markaz | Bagh Badam R"Cajlj:rdt’:r |-Mar-14 2Mar-14 | 2-Mar-14 12-Mar-14 | Awarded
Flood Implementation
SSKDDMO004 | Yawalai | Karim Karez | Protection 27-Sep-13 27-Sep-13 | 28-Sep-13 | 17-Nov-13 | 27-Nov-13 plementatio
Postponed
Wall(s)
. Road and/or Approved by
SSKDDMO005 Etefaq Hasanzi Culverts 27-Sep-13 27-Sep-13 | 28-Sep-13 COR
SSUZCH197 | Ashazai | Bahramzai | lrrigation | po o 14 28-Feb-14 | 28-Feb-14 12-Mar-14 | Awarded
Ashazai Project
Flood
SSKDDMO003 Fitrat Shorandam Protection 27-Sep-13 27-Sep-13 | 28-Sep-13 | 17-Nov-13 | 14-Mar-14 | Completed 100%
Wall(s)
. Dwaham Irrigation Implementation
SSKDDMO008 Etihad Khoshab Project 29-Sep-13 29-Sep-13 | 29-Sep-13 | 10-Nov-13 | 23-Nov-13 Postponed
Clust Flood
SSZBQAO9I | < | Sabir Abad | Protection | 2I-Feb-I4 22-Feb-14 | 22-Feb-14 | 6-Apr-14 | 19-Mar-14 |  Awarded
: Wall(s)
SSKDDMOI0 | Almas | Manda Kalai | ""89°" | 28 0ct.3 31-0ct-13 | 2-Nov-13 | 10-Nov-13 | 23-Noy-|3 | IMplementation
Project Postponed
SSKDDMOI 1 |  Aino Sahibzada R‘gjlj:ii“ 27-Sep-13 28-Sep-13 | 29-Sep-13 | 17-Nov-13 | 27-Nov-13 Closed
Naik h Flood Imol tati
SSKDDMO12 | <MY | semalzi Protection | 6-Oct-13 6-Oct-13 | 5-Oct-13 | 10-Nov-13 |23-Nov-13 | P ementation
a Postponed
Wall(s)
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Kakarano Flood Implementation
SSKDDMO13 | Khpalwak Protection 29-Oct-13 31-Oct-13 | 2-Nov-13 23-Nov-13 P
Rabat Postponed
Wall(s)
SSKDDMOI4 | Khaibar | Charband | "o20 ™47 | 59.0c0.13 30-Oct-13 | 31-Oct-13 | 10-Nov-13 | 23-Nov-13|  Closed
.| Ghulam Nabi | Road and/or Approved by
SSKDDMOI5 Naranj Kalacha Culverts 13-Nov-13 16-Nov-13 | 19-Nov-13 COR
ssZBQA092 | S1USter | qipir Abag | Roadandlor |3k 14 |4-Feb-14 | [4-Feb-14 | 6-Apr-14 | 19-Mar-14 |  Awarded
No. 10 Culverts
Flood
SSHMBO | 64 Bolan Abdul Qudos | Protection 28-Jan-14 I1-Mar-14 | I|1-Mar-14 | 16-Mar-14 | 30-Mar-14 Awarded
Wall(s)
Haji Akhtar Flood
SSHMBO 69 Qulfak 2 2 Protection 28-Jan-14 I1-Mar-14 | |1-Mar-14 | [2-Feb-14 | 30-Mar-14 Awarded
Mohammad
Wall(s)
Abdul Hazara Jafot School
SSHMGA21 | Ghani Olia Boundary Wall 2-Mar-14 12-Mar-14 | 12-Mar-14 30-Mar-14 Awarded
Flood Approved b
SSKDDM268 | Yawalai | Karim Karez | Protection 10-Apr-14 I3-Apr-14 | 13-Apr-14 pprovec by
COR
Wall(s)
Mohammad School
SSNMKA387 Safar Taher Khan Boundary Wall
._ | Gul Ahmad School
SSNMKA389 | Abdul Aziz Wa Aslam | Boundary Wall
SSNMKA39| Abqul Abdullah Gala| Road and/or
Karim Bacha Culverts
SSNMKA393 Abqul Abdullah Gala| Hand PL.Jmp
Karim Bacha Repair
SSNMKA394 | Bi Bi Gul Mohammad | Road and/or
Ayoub Culverts
Cluster Haji Fazal School
SSNMKA408 NO 06 Ahmad Boundary Wall
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Cluster Dashti Road and/or
SSNMKA4I3 NO 08 Zolfaqar Culverts
Rehabilitation
Cluster Dashti
SSNMKA4 14 NO 08 Zolfagar of Shallow
wells
Abdul
Cluster School
SSNMKA445 | No 05 Rahman 15 dary Wall
Kurki
Abdul
Cluster School
SSNMKA446 | N0 05 Rahman 1 dary Wall
Kurki
Cluster Dasht Road and/or
SN NO 09 Mustafa Culverts
Cluster Dasht Hand Pump
SSNMKA448 NO 09 Mustafa Repair
Cluster Rasoul School
SSNMKA449 NO 10 Barichi Boundary Wall
SSNMKA463 | Kang DDA | Kang DDA | Yocational
Training
Cluster . Road and/or
SSNMZA421 NO 0l Halim Khan Culverts
Cluster . Irrigation
SSNMZA422 NO O] Halim Khan Project
SSNMZA423 Cluster No Malaki Road and/or
02 Culverts
SSNMZA424 Cluster No Malaki Road and/or
02 Culverts
SSNMZA425 Cluster No Moharpmad Road and/or
03 Azim Culverts
Alakadar
SSNMZA426 Cluster No Mohammad Road and/or
04 . Culverts
Sharif
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Cluster No | Haji Abdul Road and/or
SN AT 06 Raouf Culverts
Cluster No| Haji Abdul Road and/or
SSNMZA428 06 Raouf Culverts
Cluster . Road and/or
SSNMZA429 NO 07 Gulistan Culverts
Cluster No . Clinic
SSNMZA430 07 Gulistan Boundary Wall
Cluster No | Haji Kamal | Road and/or
SN 08 Khan Culverts
Cluster No | Malim Akhtar | Road and/or
SSNMZA442 09 Mohammad Culverts
Cluster No | Malim Akhtar Irrigation
SRR 09 Mohammad Project
SSNMZA450 Cluster No Nazari Road and/or
10 Culverts
SSNMZA45 | Cluster No Nazari Road and/or
10 Culverts
SSNMZA460 Cluster No Haji Karim Road and/or
05 Culverts
SSNMZA46 | Cluster No M et Road and/or
05 Culverts
SSNMZA466 Zaranj Zarani DDA Vocational
DDA aranj Training
Flood
sgemln | XM | AEERLERE | e s Bl 12-Mar-14 | 12-Mar-14 30-Mar-14 |  Awarded
Ghani Olia
Wall(s)
Flood
SSUZCHO098 Gulzar Allah Noor Protection
Wall(s)
SSZBT] 124 Grani Ghashi Dara e 2|-Feb-14 22-Feb-14 22-Feb-14 30-Mar-14 Awarded
Boundary Wall
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SSZBTJ129 | HajiNika | >2°d Irigation |7 Mar-14 8-Mar-14 | 8-Mar-14 30-Mar-14 | Awarded
Bahaudin Project
Flood
SSUZCHI 0l Markaz | Bagh Badam Protection
Wall(s)
SSZBT]136 Safa Karez gai Ig;i?:;” 8-Mar-14 8-Mar-14 8-Mar-14 30-Mar-14 Awarded
. Flood
SSUZCHI96 | Ashazai Bahramz.al Protection |-Mar-14 2-Mar-14 2-Mar-14 Approved by
Ashazai COR
Wall(s)
Flood
SSZBT]J 137 Safa Karez gai Protection 8-Mar-14 8-Mar-14 8-Mar-14 30-Mar-14 Awarded
Wall(s)
SSUZCHI98 | Ashazai | Canramzai | Hand Pump
Ashazai Repair
SSUZCHI99 |  Konj Khaar Nika | Ro2dand/or
Culverts
SSUZCH200 | Konj | Khaar Nika | 'frigation
Project
Flood
SSUZCH201 Konj Khaar Nika Protection
Wall(s)
Kotal . Irrigation Approved by
SSUZCH202 Khalili China e 29-Mar-14 29-Mar-14 | 29-Mar-14 COR
SSHMBOI53 | Fasli Babaji | 12 Mirza | Irrigation |3 c ) ) g [1-Mar-14 | 11-Mar-14 | 12-Feb-14 | 12-Apr-14 |  Awarded
Khan Project
Flood
ssuzcH2o4 | Kow! China Protection | 24-Apr-14 22-Apr-14 | 22-Apr-14 Approved by
Khalili COR
Wall(s)
Abdul Sadiq Irrigation Approved by
SSUZCH205 | Kale Ragh Kale Ragh Project 26-Feb-14 28-Feb-14 | 28-Feb-14 [-Apr-14 COR
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Flood
SSHMBOI56 | Basharan Haji Talib Protection 26-Feb- 14 I1-Mar-14 | 11-Mar-14 | 16-Mar-14 | 12-Apr-14 Awarded
Wall(s)
Abdul Sadiq | Road and/or
SSUZCH207 | Kale Ragh Kale Ragh Culverts I-Apr-14
Sarab L
SSUZCH215 | Siasang Sultan Irrlgz'ltlon 9-Mar-14 9-Mar-14 9-Mar-14 Approved by
. > | Mohammad Project COR
Zarzigai
Sarab Sult Flood A db
SSUZCH216 | Siasang sran Protection | 16-Mar-14 16-Mar-14 | 16-Mar-14 pRTOVES ™Y
e Mohammad COR
Zarzigai Wall(s)
Sarab
SSUZCH217 | Siasang Sultan Hand Pl.Jmp
e Mohammad Repair
Zarzigai
SSUZCH218 | Sarab | Malak Shirin | "T820ON | o M 14 10-Mar-14 | 10-Mar-14 Approved by
Project COR
SSUZCH219 | Sarab | Malak Shirin | R34 and/or | o7 kep.14 27-Feb-14 | 27-Feb-14 Approved by
Culverts COR
Flood
SSUZCH220 Sarab Malak Shirin Protection
Wall(s)
Shanawda
Noorai Khosh Dil Road and/or
PSP i/ Monighar Noori Culverts
Kamisan
Shanawda
SSUZCH248 No9ra| Khosh Pll Irrlga.tlon
Monighar Noori Project
Kamisan
Shanawda Flood
SsUZCH249 |  [Noorai | Khosh Dil g o ion
Monighar Noori
: Wall(s)
Kamisan
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K;;:zl?'ra Flood
SSUZCH299 ! Bawa Nika Protection
Fazal
Wall(s)
Karam
SSHMGA229 | Abdul Satar| Abdul Satar R"Ca'jlj:i’:r | 1-Mar-14 14-Mar-14 | [4-Mar-14 | 12-Feb-14 | 12-Apr-14 |  Awarded
Khawaja
ssuzcHzol | KNadir | powa Nika | Ro2d andlor
Fazal Culverts
Karam
Khawaja
Khadir Irrigation
SSUZCH302 Naik Sar Cheena E—— I-Apr-14 8-Apr-14 8-Apr-14
Mohammad
KQ;vzlé}ia Flood
SSUZCH303 acir Sar Cheena Protection
Naik Wall
Mohammad all(s)
Khawaja
ssuzcH3o4 | KNAT | o Cheena | IMrigRtoN
Naik Project
Mohammad
Khawaja Irrigati A db
SSUZCH305 | Khadir | Alaf Nika rrIgAton |y _Apr-14 13-Apr-14 | 13-Apr-14 pprovedby
Project COR
Kamal
Khawaja Flood
SSUZCH306 Khadir Alaf Nika Protection
Kamal Wall(s)
Khawaja
SSUZCH307 | Khadir | AlafNika | Roadandlor
Culverts
Kamal
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Shanawda
. . Flood
ssuzcH314 | Noorai | Khosh DIl g oo ion
Monighar Noori
: Wall(s)
Kamisan
Chora Vocational
SSUZCH455 DDA Chora DDA Training
Chora Vocational
SSUZCH456 DDA Chora DDA g
Mabain Flood
SSUZTKO056 | Mosazai . Protection 2|-Feb-14 22-Feb-14 | 22-Feb-14 | 30-Mar-14 | 12-Apr-14 Awarded
Mosazai
Wall(s)
Shah R Zahmat Flood A db
SSUZDI3 19 an e anme Protection | 25-Mar-14 25-Mar-14 | 25-Mar-14 PpTOVECY
Naw Shahre Now COR
Wall(s)
Shah Re Zahmat Road and/or Approved by
SSUZDI320 Naw Shahre Now Culverts 27-Apr-14 28-Apr-14 | 28-Apr-14 COR
. Flood
SSUZDI321 | Landiana | SMaMidanu | poiection | 28-Mar-14 29-Mar-14 | 29-Mar-14 Approved by
Landiana COR
Wall(s)
SSUZDI322 | Landiana | “hahidanu | lrrigation
Landiana Project
. Shahidanu Road and/or Approved by
SSUZDI323 | Landiana Landiana Culverts I1-Apr-14 I3-Apr-14 | 13-Apr-14 COR
SSUZDI324 | Lablan Yakorya | Road and/or
Culverts
Flood
SSUZDI325 Lablan Yakorya Protection
Wall(s)
SSUZDI326 | Lablan Yakorya | Roadandior
Culverts
. Nasib Road and/or
SSUZDI327 | Miandow Kakraka Culverts
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ssuzpi3ig | ShahRe | Zahmat | Roadandior | o . 4 25-Mar-14 | 25-Mar-14 13-Apr-14 | Awarded
Naw Shahre Now Culverts
Nasib Flood
SSUZDI329 | Miandow : Protection
Kakraka
Wall(s)
Tofan Flood
SSUZDI330 | Imranzai Im:;nzai Protection
Wall(s)
SSUZDI33 1 Imranzai Tofan . Road and/or
Imranzai Culverts
SSUZDI332 Imranzai Tofan . Voca'tismal
Imranzai Training
Flood
SSUZDI333 | Joyenow |Ebrat Yatimak| Protection
Wall(s)
SSUZDI334 | Joyenow |Ebrat Yatimak| Ro2dand/or
Culverts
SIUEEEES | lovarew |[Home el - ooor
Training
. Shoja At Road and/or
SSUZDI338 Sagzai Nazir Kariz Culverts
. Flood
SSUZDI339 Sagzai Sh?la At. Protection
Nazir Kariz
Wall(s)
. Shoja At Irrigation
SSUZDI340 Sagzai Nazir Kariz Project
SSUZDI341 | Dehzak | Amranzai | toadandler
Culverts
SSUZDI342 | Dehzak | AmranZzai | |'Tigation
Project
Flood
SSUZDI343 Dehzak Amran Zaij Protection
Wall(s)
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SSUZDI344 | Potaye | Dihrayar | Ro2dandior
Culverts
SSUZDI345 | Potaye | Dihrayat | Yoc2tional
Training
SSUZDI346 | Potaye | Dihrayar | Ro2dandior
Culverts
Jamyat Shari ASCL
SSUZDI347 | Chato |2 %‘; hia Protection
€ Wall(s)
SSUZDI348 Chato Jamyat Shari Road and/or
Toghi Culverts
SSUZDI349 Chato Jamyat Shari Road and/or
Toghi Culverts
Dihrawud Dihrawud Vocational
SSUZDI453 DDA DDA Training
Dihrawud Dihrawud Vocational
SR DDA DDA Training
Flood
SSUZTKO49 | Talanai | 29393 | pjiection | 12-Feb-14 3-Feb-14 | 13-Feb-14 Approved by
Talani COR
Wall(s)
. Nasib Road and/or
SSUZDI328 | Miandow Kakraka Culverts 7-Apr-14 8-Apr-14 14-Apr-14 Awarded
SSUZTKOSI | Talanai Sadaqat Irrigation
Talani Project
Flood
SSUZTKO053 Daiyak |Daiyak Lal Big| Protection 30-Mar-14
Wall(s)
SSUZTKO54 | Daiyak |Daiyak Lal Big| Ro2dand/or 30-Mar-14
Culverts
SSHMBO145 |  Babaji Mehrab Irrigation 1 5 1an-14 [1-Mar-14 | 11-Mar-14 | 9-Mar-14 | 15-Apr-14 | Awarded
Rashid Project
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SSHMBO 149 | Char Bagh | i Sayed | Irrigation |y \p.jy I1-Mar-14 | I1-Mar-14 | 24-Mar-14 | I5-Apr-14 |  Awarded
Mohammad Project
SSUZTKO57 | Mosazai | iacain | Roadandlor 30-Mar- 14
Mosazai Culverts
SSUZTKO58 | Mosazai | iacain | Roadandlor 30-Mar- 14
Mosazai Culverts
Khosh Hal Flood Approved b
SSUZTKO059 | Abarda OSh M| protection | 10-Feb-14 I3-Feb-14 | 13-Feb-14 | 23-Apr-14 pproved by
Aborda COR
Wall(s)
Khosh Hal Irrigation
SSUZTKO060 | Abarda Aborda Project 23-Apr-14
Khosh Hal Road and/or
SSUZTKO06 1 Abarda Aborda Culverts 23-Apr-14
Flood Approved b
SSUZTKO082 | Sad Murda |Khanaqa Sufla| Protection | 21-Mar-14 21-Mar-14 | 21-Mar-14 pproved by
COR
Wall(s)
SSUZTK083 | Sad Murda | Khanaqa Sufla|  '"Ti82tion
Project
SSUZTKO084 | Sad Murda | Khanaga Sufla Road and/or
Culverts
Ch Kashata Kot Flood A db
SSUZTK094 aram | Rasha® ROt | protection | 12-Feb-14 I3-Feb-14 | 12-Feb-14 PRTOVECDY
Gar Wal COR
Wall(s)
Charam | Kashata Kot Irrigation Approved by
SSUZTKO095 Gar Wal Project 21-Feb-14 22-Feb-14 | 22-Feb-14 COR
Charam | Kashata Kot | Road and/or
SSLPATSEA Gar Wal Culverts
SSUZTK193 |Sarshakhlay| Ghaznigaka | 782N
Project
SSUZTKI94 |Sarshakhlay| Ghaznigaka | Ro2d andfor
Culverts
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SSUZTKI95 |Sarshakhlay| Ghaznigaka | Y2c2tonal
Training
Chashma- | Haji Saifullah Irrigation
SSUZTK208 | ‘Mehran Wanay Project 23-Apr-14
s Flood
ssUZTK209 | Chashma- | Haji saifullah | p oo i 23-Apr-14
e-Mehran Wanay
Wall(s)
Chashma- | Haji Saifullah | Road and/or Approved by
SSUZTK210 o-Mehran Wanay Culverts 28-Mar-14 29-Mar-14 | 29-Mar-14 | 23-Apr-14 COR
Khanan
Shah Zafar Road and/or Approved by
SSUZTK221 Sorkh Abdul Rahim Culverts 18-Apr-14 [9-Apr-14 | 19-Apr-14 COR
Morghab
Khanan Flood
SSUZTK222 | Sorkh | MR Zafr | p o ioction | 22-Feb-14 23-Feb-14 | 23-Feb-14 Approved by
Abdul Rahim COR
Morghab Wall(s)
Khanan L
SSUZTK223 | Sorkh | JonahZafar | lrrigation
Abdul Rahim Project
Morghab
Barakzai Irrigation
SSUZTK253 Bulagh Sarkhom e
Barakzai Road and/or
SSUZTK254 Bulagh Sarkhom Culverts
. Flood
SSUZTK255 | Bulagh | »D2rK#ai | poiection | 3-Apr-14 5-Apr-14 Approved by
Sarkhom COR
Wall(s)
Barakzai Irrigation
SSUZTK312 Bulagh Sarkhom Project
. Road and/or Approved by
SSUZTK313 |Sarshakhlay | Ghaznigaka Culverts 19-Apr-14 19-Apr-14 | 19-Apr-14 COR
Tirin Kot Tarin Kot .
SSUZTK315 DDA DDA Education 6-Apr-14
Tirin Kot | Tarin Kot Vocational
SSUZTK316 DDA DDA i 6-Apr-14
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Tirin Kot Tarin Kot Vocational
SSUZTK317 DDA DDA Training 6-Apr-14
Tirin Kot Tarin Kot Vocational
SSUZTK457 DDA DDA it 6-Apr-14
Tirin Kot Tarin Kot Vocational
SSUZTK458 DDA DDA Training
Cluster Cool Room
SSZBQAO0S2 No. 0l Sherabad Construction
Mamoor Haji Amel Irrigation
SSHMBOI61 Abdullah Khan Project |8-Feb-14 I1-Mar-14 | [I-Mar-14 | 26-Mar-14 | |5-Apr-14 Awarded
Cluster Vocational
SSZBQAO063 No. 0 Sherabad T 13-Feb-14
SSHMBOI8! | Qalai Bost | Khari Piankila R‘gjlj:rdt’s °r | 21-Mar-14 2-Apr-14 | 2-Apr-14 I5-Apr-14 | Awarded
Irrigation
SSHMGA227 | Abdul Satar| Abdul Satar E—— 2-Mar-14 12-Mar-14 | 12-Mar-14 | [2-Feb-14 | I5-Apr-14 Awarded
Cluster Manda Irrigation
SSZBQAOSS No. 02 Naseran Project 9-Feb-14
Cluster Irrigation
SSZBQA067 No. 03 Abdullah Jan ez 9-Feb-14
Cluster Road and/or
SSZBQA068 No. 03 Abdullah Jan Culverts
Cluster Hand Pump
SSZBQAO069 No. 03 Abdullah Jan el
ssZBQA070 | ST | 5ala e Omaki|  "TEREON |5 Anr 14 18-Apr-14 | 18-Apr-14 | 30-Mar-14 Approved by
No. 04 Project COR
Cluster Flood Approved b
SSZBQAO7| “ Qala e Omaki| Protection | 5-Apr-14 8-Apr-14 30-Mar-14 pproved by
No. 04 COR
Wall(s)
Cluster . Irrigation Approved by
SSZBQAO072 No. 04 Qala e Omaki Project 31-Mar-14 8-Apr-14 30-Mar-14 COR
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Flood
ssZBQAO73 | CMUSteT | LiiMamor | Protection | 18-Feb-14 20-Feb-14 | 20-Feb-14 Approved by
No. 05 COR
Wall(s)
SSUZCHO097 | Gulzar | Allah Noor 'rPrr'i‘}.‘::t" 7-Mar-14 9-Mar-14 | 9-Mar-14 I5-Apr-14 | Awarded
Cluster . Vocational
SSZBQAO075 No. 05 Haji Mamor i
Cluster Road and/or
SSZBQAO076 No. 06 0 Culverts 9-Feb-14
Clust Flood
SSZBQA077 | U7 0 Protection 9-Feb-14
No. 06
Wall(s)
Cluster Road and/or
SSZBQAO078 No. 06 Culverts 9-Feb-14
Cluster . . Road and/or
SSZBQAO079 No. 07 Etifaq Masjed Culverts 4-Feb- 14
Cluster . . Hand Pump
SSZBQAO080 No. 07 Etifaq Masjed Repair 4-Feb-14
Cluster Flood
SSZBQAO8I Etifaq Masjed | Protection 4-Feb- 14
No. 07
Wall(s)
Cluster Haji Wali Road and/or
SSZBQA0SY No. 08 Mohammad Culverts |6-Apr-14
Cluster Haji Baz Road and/or
SSZBQA0SS No. 09 Mohammad Culverts
. Sadaqat Road and/or
SSUZTKO050 Talanai . 26-Feb-14 26-Feb-14 | 26-Feb-14 | 6-Mar-14 | 15-Apr-14 Awarded
Talani Culverts
Cluster Haji Baz Hand Pump
SSZBQA090 No. 09 Mohammad Repair
sSZBQA062 | US| gperabad Irrigation | 5| Fep_14 22-Feb-14 | 22-Feb-14 I5-Apr-14 | Awarded
No. 0l Project
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SSZBQAO64 | Cluster Manda Irrigation |15 ar 14 16-Mar-14 | 16-Mar-14 | I3-Feb-14 | I5-Apr-14 | Awarded
No. 02 Naseran Project
Cluster . Hand Pump
SSZBQAO093 No. 10 Sabir Abad Repair 6-Apr-14
Cluster Haji Wali Irrigation Approved by
SSZBQA336 No. 08 Mohammad E— 9-Mar-14 9-Mar-14 9-Mar-14 |6-Apr-14 COR
Cluster Haji Wali Road and/or Approved by
SSZBQA337 No. 08 Mohammad Culverts 9-Mar-14 9-Mar-14 9-Mar-14 16-Apr-14 COR
Vocational
SSZBQA353 |Qalat DDA | Qalat DDA T
SSZBQA362 |Qalat DDA | Qalat DDA Education
Barakhelna | Bara khel Road and/or Approved by
SSZBSJ103 he-2 Nahea 2 Culverts 2|-Feb-14 22-Feb-14 | 22-Feb-14 | 24-Mar-14 COR
Cluster Haji Baz Road and/or
SSZBQAO089 No. 09 Mohammad Culverts |-Mar-14 |-Mar-14 |-Mar-14 I5-Apr-14 Awarded
Flood
SSZBSJ 105 Barakhelna | - Bara khel Protection 24-Mar-14
he-2 Nahea 2
Wall(s)
Road and/or Approved by
SSZBSJ106 Bazargan Bazargan Culverts 8-Mar-14 9-Mar-14 9-Mar-14 | 23-Apr-14 COR
Road and/or Approved by
SSZBSJ 107 Bazargan Bazargan Culverts 22-Apr-14 23-Apr-14 | 23-Apr-14 | 23-Apr-14 COR
Flood Approved b
SSZBSJ108 Bazargan Bazargan Protection 31-Mar-14 2-Apr-14 2-Apr-14 | 23-Apr-14 pprovec by
COR
Wall(s)
Flood
SSZBS)109 'ﬁ;';h‘f' 'ﬁ;e'(ahf' Protection
Wall(s)
Kalakhel Kala Khel Road and/or Approved by
SSZBSJ110 Nahe.| Nahea | Culverts 3-Mar-14 4-Mar-14 4-Mar-14 COR
Stability in Key Areas (SIKA) South / Monthly Report — April 2014 65



q Grantee/C Project Dat':e CQR Date COR | Date ERF | Date VSU Grant Project Completion
Project No. | Cluster DC Re Name Submitted | Review Approved | Approved | Approved Award Status Percentage
P to COR Status PP PP PP Date g
AED Sl Irrigation
SSHMBOI57 | Sarwari Mahmood 5 31-Mar-14 I-Apr-14 I-Apr-14 6-Apr-14 | 16-Apr-14 Awarded
Project
Khan
sszesji12 | el A Ul Ghayas|  "Tigation 24-Mar-14
Chena Project
Helal Flood
SSZBSJ113 Abdul Ghayas | Protection 24-Mar-14
Chena
Wall(s)
Helal Irrigation
SSZBSJ1 14 Chena Abdul Ghayas Project 24-Mar-14
. | Kshata Painda| Road and/or Approved by
SSZBSJI 15 | Qarabaghi Khel Culverts 15-Apr-14 I8-Apr-14 | 18-Apr-14 | 30-Mar-14 COR
. | Kshata Painda| Irrigation
SSZBSJ116 | Qarabaghi Khel Project 30-Mar-14
. Flood
SSZBS|117 | Qarabaghi |KSha@ Painda | p o tion 30-Mar-14
Khel
Wall(s)
SSZBS|I18 | Siyabandi | Siyabandi | to2dandlor 30-Mar-14
Culverts
. . . . Road and/or Approved by
SSZBSJ119 Siyabandi Siyabandi Culverts 22-Apr-14 22-Apr-14 | 22-Apr-14 | 30-Mar-14 COR
Flood
SSZBSJ120 | Siyabandi Siyabandi Protection 30-Mar-14
Wall(s)
SSZBTJI2I | Etihad 0 R
Culverts
Flood
SSZBT]J122 Etihad #REF! Protection
Wall(s)
SSZBTJ123 | Etihad 0 Vocational
Training
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Imam Agha Flood
SSHMBO 86 Bost m 8 Protection |6-Feb-14 I1-Mar-14 | [I-Mar-14 | 9-Mar-14 | 16-Apr-14 Awarded
Piankila
Wall(s)
Sarkari Flood
SSKDAGO033 Bagh Gul Kalacha Protection 23-Nov-13 23-Nov-13 | 11-Dec-13 | 10-Nov-13 | 16-Apr-14 Awarded
& Wall(s)
SSZBT|I26 | Grani | GhashiDara |, >"°°)
Boundary Wall
sszBsjlo4 |Barakhelna | Barakhel | Roadandlor | g g\ |4 20-Feb-14 | 21-Feb-14 | 24-Mar-14 | 16-Apr-14 |  Awarded
he-2 Nahea 2 Culverts
Sayed Flood Approved b
SSZBTJ128 | Haiji Nika ayec Protection | 28-Mar-14 29-Mar-14 | 29-Mar-14 pproved by
Bahaudin COR
Wall(s)
Kalakhel Kala Khel Road and/or
SSZBSJI 11 Nahe-| Nahea | Culverts 2|-Mar-14 21-Mar-14 | 21-Mar-14 16-Apr-14 Awarded
ssuzcH203 | Kowd! China | Roadandlor |\ 14 21-Mar-14 | 21-Mar-14 22-Apr-14 | Awarded
Khalili Culverts
Khawaja
SSURZEHEDD | | e N || SRR I-Apr-14 8-Apr-14 | 21-Mar-14 22-Apr-14 | Awarded
Fazal Project
Karam
SSZBT)132 Shahi Per Sabzy | Roadandlor
Culverts
Flood Approved b
SSZBT)133 Pamir Gulo Jan Protection | |3-Feb-14 13-Feb-14 | 13-Feb-14 | 30-Mar-14 pproved by
COR
Wall(s)
SSHMBOI70 | Quifak | il Akhtar | rrigation ¢ 14 8-Apr-14 12-Feb-14 | 23-Apr-14 |  Awarded
Mohammad Project
SSZBTJI35 | Pamir Glo |t 30-Mar- 14
Training
. Flood
Abdul Sadiq .
SSUZCH206 | Kale Ragh Protection 14-Apr-14 14-Apr-14 | 14-Apr-14 I-Apr-14 | 23-Apr-14 Awarded
Kale Ragh
Wall(s)
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Abdul Hazara Jafot | Road and/or
SSHMGAZ213 Ghani Olia Culverts 20-Apr-14 21-Apr-14 | 21-Apr-14 30-Apr-14 Awarded
SSZBT)138 Safa Karezgai | ‘ocational
Training
SSZBT|I39 | Folad | Sokhta Kalan | Ro2dandlor
Culverts
Flood A d b
SSZBT] 140 Folad | Sokhta Kalan | Protection | 2I-Feb-14 22-Feb-14 | 22-Feb-14 pproved by
COR
Wall(s)
Cluster Mand e
SSZBQA065 uste anda Protection | 2I-Mar-14 21-Mar-14 | 21-Mar-14 | 13-Feb-14 | 30-Apr-14 |  Awarded
No. 02 Naseran
Wall(s)
Irrigation Approved by
SSZBT]142 Hewad Samandar Project 17-Apr-14 I8-Apr-14 | 18-Apr-14 | 30-Mar-14 COR
SSZBT|143 | Hewad | Samandar | Ro2dandlor 30-Mar- 14
Culverts
SSZBT|144 | Hewad | Samandar | Yocational 30-Mar-14
Training
Tarnak Wa| Tanak Wa Vocational
SSZBT)459 Jaldak DDA | Jaldak DDA Training
The Grant Number indicates the location:
PROVINCES DISTRICTS
KD KANDAHAR DM DAMAN TK TIRIN KOT
ZB ZABUL AG ARGHANDAB CH CHORA
Uz URUZGAN QA  QALAT DBO BOST
HM HILMAND S) SHAHJOY GA GARMSER
TJ TARNAK WA JALDAK
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ANNEX B: SUCCESS STORIES

/USAID | AFGHANISTAN

FROM THE AMERICAN PEOPLE

In Charband Village in Daman, the
2.6-kilometer road built with the
support of the Subat Program was
recently extended another 654 meters
(to 3.3 km). The extension is a product
of the village council’s volunteerism,
learned from participating in the
Program’s Governance and Stability
workshops. Village Council Head,
Abdul Nafi, rallied and mobilized the
villagers to contribute money and
labor. The village council convinced a
local engineer and a site supervisor to

volunteer to plan and supervise the  «This road is ours; we worked hard and contributed our own
work. Fortunately they also found a  resources to build it. Its upkeep and safety is our responsibility,”

Daman Village Council Head, Abdul Nafi, said in a Kandahar radio
source of the natural aggregates t0 ;. ¢erview.
gravel the road in the area. Several
villagers lent their vehicles to help transport materials to the site.

The village clusters had received the original grant from the Program to rehabilitate the road traversing
Charband, Braj, Hijran and Enzargai Karez in Daman District. The cluster prioritized this project to
address the poor road condition in the villages that hampered mobility and access to district services. A
stretch of 2.6 km of the road has since been completed with a 10 percent community contribution to the
total cost, as required by the Program.

The money collected from the villagers supported the cost of equipment and vehicles that transported
construction materials. Laborers also paved a fourth layer along the entire stretch of the road to better
withstand heavy vehicles. “We made it stronger and more compact and hope that someday we will get
support to cover it with asphalt.”

At a Town Hall Event in Daman announcing the completion of grants projects, the road extension project

earned special mention. Addressing his constituents, Nafi remarked, “This is our village. This is our
home. If we don’t do anything, who will?”
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ANNEX C: STATUS OF KEY ACTIVITIES AND TASKS

SIKA South

Task

Complete
Ongoing
Planned

Governance and

Program Orientation

Activity Tracker

Kandahar F

Hilmand Pr

Uruzgan

N
o

o
=

10-MAY-14

Nimroz

Nimroz Pro

Governance and Stability Community Forums

Governance and Stability Community Forums (Women)

Stability Technical Assistance Sessions (STAS)

Workshop: Grantee Training

e @ @ @ Daman

@ @ @ @ @ Arghandab

@O0 ©

@ O @ @ Garmser

@O 18 © [

O O @ @ Nahri Sarra

Q000 O uic

@@ |6 ©

@ @ @ @ Dihrawud

© 000 O LI

@0 (6 O EI

9 @ @ @ Tarnak Wa

Ol10] (S| ©
Olo] 18] ©

Access to

GIRoA Services Stability Project Cycle

Workshop: Service Reporting for Provincical Directorates

Service Report Publication: Booklet or Poster

0|0

@0

@0

@0

O|®

Workshop: Access to GIRoA Services for District Entities

Service Directorates Contact List Prepared and Distributed

(][4

Y

(J[<]
0|0
()
0|0

0|0
@0

Y

0|0
(<[]
(<]

©|©
©©

Women's Service Information Fairs

Publicity,
Communications and

Qutreach

Communications and Outreach Strategy

<

0|0|¢

©
%)

O
O

<

o
0|0|G

(<
o

O
O

Radio Call-in Program "Our Village, Our Hopes"

Community Theater Performance

Radio Drama Broadcast

Workshop: Communications and Outreach

Radio or TV News and Interviews

District Town Hall Meetings

Capacity
Building
Initiative

Capacity Assessment and Report

Capacity Building Plan

0|0 190

@0 (@0 [Oee]

Q0 190

0|0 (@8 (Oee

Q0| 19|9] [O|O[OC

Workshop: DDA Skills { various topics)

Q|6(6
Q|6(0
0|0(®
0|6(®

O|0[0@e|0

9|0(0/¢|0(0

©(0|0[@e|0

Workshop: DGO Skills (various topics)

M&E

Perception Survey: Baseline

Perception Survey: Follow-up
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O[] © (0|0|0@e0
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