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INTRODUCTION 

The Palestinian Health Sector Reform and Development Project (the Project) is a five-year 

initiative funded by the United States Agency for International Development (USAID) and 

designed in close collaboration with the Palestinian Ministry of Health (MOH). The Project’s 

main objective is to support the MOH, select non-governmental organizations (NGOs), and 

select educational and professional institutions in strengthening their institutional capacities 

and performance to support a functional and democratic Palestinian health sector which is 

able to meet priority public health needs. The Project works to achieve this goal through 

three objectives: (1) improving governance and management practices in the Palestinian 

health sector; (2) improving the quality of essential clinical and community-based health 

services; and (3) increasing the availability of essential commodities to achieve health and 

humanitarian assistance goals. Project activities are spread across five focus areas:  

 Focus Area A: Institutional Development 

 Focus Area B: Health Information System  

 Focus Area C: Primary Health Care Support 

 Focus Area D: Hospital Support 

 Focus Area E: Procurement Support 

This report covers the period from January1, 2013 through March 31, 2013, or Year Five 

Quarter Two (Y5Q2). For the quarter, Section I presents a general overview of the Project’s 

status, Section II presents progress by Focus Area, Section III presents the Project’s 

achievements in Gaza, and Section IV presents management, operational, and cross-cutting 

updates and accomplishments. Annexes A through G provide additional relevant summary 

information, including a summary table of indicators for the Project’s Performance 

Monitoring Plan (PMP). 

This report reflects the progress made in the implementation of activities detailed in the 

Year Five Annual Implementation Plan for the period October 1, 2012 through September 

30, 2013.. The Year Five Plan has not been approved by USAID due to the Congressional 

hold on funding to the USAID West Bank and Gaza Mission that began in September 2012. 

As per guidance from USAID received in late December 2012 and in January 2013, work 

under all Focus Areas has been either substantially reduced, or suspended.  While FY2012 

funds in the amount of $3.2 million were released this quarter, the focus of the Project will 
remain the continued implementation of the HIS and related activities, as per USAID 

guidance.  A revised Year Five Plan reflecting this change in the Project’s scope was 

submitted to USAID on March 28, 2013.  The Project awaits approval on this plan.  

This quarter, all work under Focus Area A was suspended, except for the continued 

support to 21 MOH staff enrolled in the Al Quds Open University (QOU) Health 

Management program.  These fellows are expected to graduate in June 2013. The Project 

received USAID approval to continue funding their enrollment, provided that the students 

remain in good academic standing and successfully complete their courses by June 2013, as 

scheduled. All grants to beneficiary NGOs have closed as of March 31, 2013. 

Work under Focus Areas C and D has also been suspended during this quarter.  All 

subcontracted community based organizations (CBOs) have either reached the end of their 
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subcontract agreements, or have received termination notices from the Project. All clinical 

quality improvement activities have ceased.  

The Reduction in Force (RIF) continued this quarter due to funding delays, and to the shift 

in the Project’s scope.  Seventeen Project staff members who received termination notices 

in December 2012 concluded their employment in January 2013.  The Project issued an 

additional 13 termination notices to staff this quarter. 
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SECTION I: OVERVIEW  

MAJOR ACCOMPLISHMENTS 

Opening of the National Calibration and Training Center 

This quarter, the MOH 

opened the first National 

Calibration and Training 

Center (NCTC) at a ceremony 

attended by Minister Hani 

Abdeen, USAID Acting Deputy 

Mission Director Mr. Bruce 

Gelband, MOH leadership, and 

representatives of donor 

agencies. The MOH will use 

the Center to improve the 

quality of essential clinical 

services for Palestinians. By 

establishing this center, the 

ministry is adopting a 

comprehensive system for the 

management and calibration of 

medical equipment, and 

advancing its capacity to 

properly maintain its 

equipment.   

The Project has donated more 

than $300,000 worth of 

equipment to the NCTC, 

including medical equipment 
calibrators and simulators, IT 

equipment, and a video 

conference system.  The 

Center is at the heart of a 

new preventive maintenance 

(PM) system being introduced 

by the MOH that ensures the 

sustainability of medical 

devices.  The Center has also 

been integrated into the 

Health Information System (HIS).  

This quarter, the Project facilitated a five-day training for MOH engineers on the use and 

operation of the newly procured medical equipment calibrators and simulators installed at 

the NCTC.  Also this quarter, the Project developed a Medical Equipment and Procedures 

document to support the MOH in the management of the NCTC according to international 

A Biomedical Engineering Unit (BEU) engineer explains how the calibrators 

provided to the NCTC would be used to ensure that MOH medical 

equipment functions safely and accurately. PHOTO CREDIT: Bassam 

AlMohor/Chemonics International 

 

The National 

Calibration and 

Training Center was 

officially opened on 

January 23, 2013 by 

Minister of Health Dr. 

Hani Abdeen and 

Bruce Gelband, 

USAID/WBG Acting 

Deputy Mission 

Director. PHOTO 

CREDIT: Bassam 

AlMohor/Chemonics 

International 
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standards.  The document will be implemented by the MOH once reviewed and approved 

by USAID.  MOH staff were trained this quarter on the Medical Equipment Management 

Module of the HIS, providing them with the skills needed to begin scheduling and managing 

PM tasks via the system.  

Palestine Medical Council (PM 

Council) Testing Application 

and Web Portal Launched 

This quarter, 178 Palestinian 

physicians and 45 dentists took their 

licensing exams using the new 

computerized testing system 

provided to the PM Council by the 

Project.  The PM Council has begun 

using the new testing system to 

provide standardized medical 

specialization exams for doctors 
seeking licensure.  

The Project has provided nearly 

$200,000 worth of support to the 

PM Council – including the testing 

application and the furnishing and 

installation of 

hardware at the 

PM Council’s 

testing room.  In 

addition to the 

testing application, 

the Project has re-

designed the PM 

Council’s website, 

and developed an 

online portal 

accessible through 

the website, which 

contains a 

resource library 

for medical 

professionals.  The 

portal, which was 

customized using 

Moodle e-learning software, will contain material developed by the PM Council’s Scientific 

Committees for all medical specializations.   

The Project sponsored an event to celebrate the launch of the system, which the PM 

Council has named Palestine Medical Council Accreditation and Education Systems.  The event 

held in March 2013 at the PM Council in Ramallah was attended by the Minister of Health, 

by USAID representatives, and by members of the PM Council. Dr. Said Hammouz, 

Dr. Said Hammouz, Secretary General of the PM Council provided a 

presentation of the new testing application and web portal provided by USAID 

during an event celebrating the launch of the new system. PHOTO CREDIT: Bassam 

AlMohor/Chemonics International 

 

Minister of Health, Dr. Hani Abdeen tours the PM Council testing room, furnished and 

equipped by the Project. PHOTO CREDIT: Bassam Al Mohor/Chemonics International 
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Secretary General of the PM Council shared a presentation highlighting the features of the 

system.  

Closure of Project Grants Portfolio 

The Project marked the end of its $1.8 million grants portfolio with the closing of its five 

final grants to NGOs this quarter.  In total, the Project has provided 21 grants to 17 NGOs 

in the West Bank and Gaza. These grantees established referral networks, introduced new 

services, expanded health screenings, provided rehabilitation and advanced care, and built 

health education capacity. Impact of the grants program was deepened through 

complementary procurement and institutional development assistance. The Project 

procured nearly $6.5 million in medical equipment and supplies for eight grantees.  Seven 

NGOs also received institutional development support through the Project’s health sector 

capacity-building activities.  

Through its grants program, the Project improved access for Palestinian citizens to quality 

healthcare by supporting local NGOs providing services not available through the MOH. 

The MOH is not able to provide certain advanced treatments and rehabilitation through its 

own facilities and relies on a complementary network of NGOs or costly referrals abroad. 

The Project also used its grants program to support continuing health education for 

Palestinian health professionals. 

Delivery of procured clinical equipment in support of the Essential Package of 

Services (EPS) 

With the $424,724 worth of equipment delivered this quarter, the Project has completed 

the delivery and installation of medical equipment, and operational training on the 

equipment for MOH primary health care (PHC) facilities.  In total, more than one million 

dollars (USD) worth of medical equipment has been supplied to the PHC clinics to support 

the MOH in their usage of the EPS and Standards of Care (SOC). Both guides improve the 

quality and equitable access of PHC services by improving health care planning and delivery.  
The new equipment immediately expands and improves the services available to citizens, 

particularly in remote rural community clinics that have limited access to medical services. 

STAKEHOLDER COORDINATION  

The Project continues to value the importance of coordination with stakeholders in order 

to increase the effectiveness of collective technical efforts on the ground, leverage 

resources, and maximize the sustainability of activities. This quarter, the Project participated 

in the following technical coordination meetings: 
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Date  Host Attendees Highlights 

March 26, 

2013 

Palestinian 

National 

Institute for 

Public Health 

(PNIPH)  

Representatives from the 

MOH , Palestinian Central 

Bureau of Statistics, private 

and NGO Hospitals, 

PNIPH WHO, Palestine 

Medical Relief Society, Al 

Quds University, and 

Birzeit University.  

The objective of the meeting was to revise and 

prioritize the national health information systems 

work plan by involving the different stakeholders 

working in this field.  The plan was revised by the 

attendees prior to the meeting, and was finalized 

through work in small groups during the meeting.  

March 20, 

2013 

Welfare 

Association – 

Gaza Branch  

Welfare Gaza Branch 

Manager and Project 

Procurement Manager.  

The Project provided an overview of Project 

interventions in Gaza and of the beneficiaries 

supported. 

 

The Welfare Association representative shared the 

assistance mechanisms followed in Gaza for various 

sectors. Health development is not high on the 

Welfare Association’s agenda, however two of the 

Project’s beneficiaries have received grants. 

 

The representative also explained that Welfare has an 

on-line grant request form that is open for all to 

complete for any field. Every three months a 

committee evaluates and filters the requests. He 

recommended that we advise Project beneficiaries to 

fill out this form if they have developed interventions 

for which they seek funding.  
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SECTION II: PROGRESS BY FOCUS AREA 

The following are progress updates and operational highlights by Focus Area for Y5Q2. 

Detailed reporting by activity can be found in Annex A: Progress Against Work Plan for all 

Focus Areas. 

FOCUS AREA A: INSTITUTIONAL DEVELOPMENT 

Five grant agreements closed this quarter, officially closing the Project’s $1.8 million grants 

portfolio.  Twenty-one grants have been provided to 17 NGOs throughout the life of the 

Project, providing critical support to community based rehabilitative services and capacity 

building for health care professionals provided by these organizations.  

Grants to the Jerusalem Princess Basma Center for Disabled Children (JCDC), Bethlehem 

Arab Society for Rehabilitation (BASR) and Al Ahli Hospital reached the end date of their 

grant agreements this quarter.  

Due to the Congressional hold on USAID funding to the West Bank and Gaza, the grant to 

Jabalia Rehabilitation Society (JRS) in Gaza was terminated for convenience as of March 31, 

2013, three months earlier than the grant completion date. All technical objectives and 

associated milestones scheduled for implementation prior to March 31 were achieved. 

Because of the early termination of the grant, JRS was unable to complete milestones 8, 9 

and 10 of their grant agreement – significantly curtailing the number of children that were 

screened and referred to their audiology clinic, and the number of children who were 

provided rehabilitative care.  

The grant to Al Quds Open University (QOU) also ended this quarter. QOU partially 

fulfilled the technical objectives of the grant. The main purpose of the grant was to develop 

curricula for the Health Management Program at QOU, which was successfully achieved. 

Unfortunately, due to delays in the design and printing of the books, QOU was not able to 

achieve the last two grant milestones for the editing, design and printing of the ten books 

prior to the grant completion date. 

 

While it was reported last quarter that Project support for MOH staff to receive their 

bachelor’s degrees in Health Management at QOU would cease this quarter due to funding 

limitations, the Project, with USAID guidance, has continued support to 21 of these 

students. These students are in good standing at the university, and are expected to 

graduate in June 2013.  

 

A summary of the status of all Project grants is detailed in the table below. 
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Name of 

Organization 

Grant Title Grant Purpose Completion 

Date 

Status of Grant 

Agreement  

Grants Closed this Quarter 

1.) Al Ahli 

Hospital – 

Patient Friend’s 

Society 

Hebron 

Advanced and 

Basic Certification 

and Training of 

Health Care 

providers in the 

West Bank 

Health teams will receive 

ECG training and training in 

cardiac life support, 

including basic life support 

(BLS), pediatric advanced 

life support, and advanced 

cardiac life support. Al Ahli 

Hospital will be following 

the Standards of the 

American Heart Association 

and utilize their manuals to 

enhance and improve the 

quality of care delivered to 

patients all over the West 

Bank as part of this grant.  

January 31, 

2013 

Completed. 

2.) BASR 

Bethlehem 

Promotion and 

Protection of the 

Rights of Children 

with Disability 

To promote the well-being 

and resilience of the child 

population of the 

Bethlehem district, including 

those with disability, 

through the promotion and 

protection of child rights 

and strengthening local 

abilities to cope with a 

complex and difficult 

environment. 

February 28, 

2013 

Completed. 

3.) JCDC 

Jerusalem 

Enhancing the 

Rehabilitation 

and/or Integration 

of Children with 

Special Needs 

To enhance the provision of 

high quality rehabilitation 

services to children with 

special needs and their 

families at all levels of the 

rehabilitation structure in 

the West Bank, including 

the national level, 

intermediate level, and the 

community-based 

rehabilitation (CBR) level. 

Thus developing an effective 

and efficient referral and 

follow up system between 

the levels and empowering 

families and/or communities 

and facilitating the inclusion 

of those children and their 

families within their 

environments.    

February 28, 

2013 

Completed. 

4.) QOU 

Ramallah 

Curricula 

Development for 

To develop curricula for the 

health management 

March 31, 

2013 

Completed.  

Technical 
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Name of 

Organization 

Grant Title Grant Purpose Completion 

Date 

Status of Grant 

Agreement  

the Health 

Management 

program at QOU 

(Bachelor’s 

Degree courses in 

Health 

Management) 

program that is consistent 

with distance learning 

philosophies. 

objectives 

fulfilled. 

Milestones 9 and 

10 not 

completed. 

5.) JRS 

Gaza 

Prevention of 

Hearing Disability 

in Gaza Northern 

Area 

To prevent hearing and 

middle ear disabilities in 

Gaza Northern Area. 

Activities aim to strengthen 

community-based health 

care for children through 

the early detection of 

hearing and middle ear 

problems among pre-school 

children in the Northern 

governorate, as well as 

health awareness on 

targeted topics for 

kindergarten caregivers, 

parents, and children. 

March 31, 

2013 

Completed.  The 

Project issued a 

Termination for 

Convenience 

(due to funding 

limitations). 

 

During their one year 

grant from the Project, 
Al Ahli Hospital trained 

nearly 300 nurses and 

doctors on 

electrocardiogram 

(ECG) interpretation, 

and on cardiac life 

support skills. The 

trainings were designed 

to enable the health 

providers to 

immediately apply their 

new knowledge in the 

care of patients.  The 

training followed the 

standards of the 

American Heart 

Association and focused on basic cardiac life support, advanced life support, and ECG and 

pharmacology. 

JCDC used the two grants provided through the Project (valued in total at $188,843) to 

develop referral/follow up systems that connect disabled Palestinian children to quality care, 

both in their community and at the national level. Over 5,100 children participated in 

A student at Al Ahli Hospital learning pediatric life support skills during 

training provided through a grant from the Project. Photo Credit: Chemonics 

International 
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JCDC’s activities during the course of their grants.  Through their outreach program, JCDC 

built the capacity of community-based clinics and organizations to identify and treat children 

needing rehabilitation and educate their families on how to care for them.  Cases requiring a 

specialized response are 

referred to the Jerusalem 

facility. The outreach 

program also reduced the 

financial and logistical 

burden of rehabilitation on 

the center and on the 

families caring for disabled 

children.   

BASR provided outreach 

rehabilitation, psychosocial, 

pedagogical, and 

recreational services for 
children with disabilities, 

reaching over 20,000 young 

participants with the two 

grants provided by the 

Project.  BASR 

strengthened the capacity 

of grassroots organizations 

to identify children who 

needed specialized support. During free play activities at BASR's Toy Libraries, children 

played and interacted with peers in a safe environment, while trained child care 

professionals supervised and identified children who needed further screening and 

treatment.  

BASR also used the funding 

to foster healthy home 

environments. In May 2012, 

BASR held National 

Reading Week events for 

more than 500 children. 

During the campaign, many 

mothers read to their 

children for the first time.  

In addition, the grant 

enabled BASR to provide 

wheelchairs to 23 

underprivileged children 

with disabilities that 

enhanced their mobility 

and promoted community 

integration.  

3108 

653 

1265 

82 

Medical Test/

Screening

Rehabilitation

Services

Awareness Capacity Building

Number of beneficiaries from grants 

by type of service received  

Y5Q2 (n=5,108)  

A physician conducts an audiology screen for preschool children in Gaza, with 

support from a grant to JRS through the Project. Photo Credit: Chemonics International 

https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=3
http://flagshipproject.org/index.php?option=com_content&view=article&id=202:more-than-500-children-participate-in-national-reading-week-activities-carried-out-by-a-usaid-supported-ngo&catid=12:weekly&Itemid=95
https://www.facebook.com/media/set/?set=a.500364393326065.128424.447390798623425&type=3
https://www.facebook.com/media/set/?set=a.500364393326065.128424.447390798623425&type=3
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In Gaza, JRS used the Project grant to conduct a campaign to detect and prevent hearing 

and middle ear disabilities among preschool children by screening these children and 

providing treatment to those found to have such problems. Hearing screening is the most 

effective way to diagnose hearing and middle ear problems. To widen their impact, JRS 

simultaneously ran an awareness campaign among children and their parents and caregivers. 

CHALLENGES 

While QOU successfully completed the main objective of their grant, they were 

unfortunately unable to complete the last two milestones prior to the end date of their 

agreement.  However, the curriculum for the Health Management Program has been 

developed and the University will continue with its design and print, without Project 

support. 

THE COMING QUARTER  

The Project expects to receive final reports from QOU and JRS next quarter, and to issue 

the grantees Certificates of Completion. The Project will also complete the financial review 

and release the payment to QOU for the fellows who successfully completed the winter 

2012 semester in Health Management.   
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FOCUS AREA B: HIS 

HIS implementation continued this quarter.  A total of 13 facilities are now connected to 

the HIS.  Facilities include the National Blood Bank in Ramallah, Rafidia Hospital/Nablus; 

Nablus Central PHC clinic; Darwish Nazzal Hospital/Qalqilya; Qalqilya Central PHC clinic; 

Azzoun PHC clinic/Qalqilya; Alia Hospital/Hebron; the Palestine Medical Complex 
(PMC)/Ramallah; Hebron Central PHC clinic; Karantina Clinic/Hebron; Tarqumia 

Clinic/Hebron; Ramallah Central PHC clinic; and Beit Reema PHC clinic/Ramallah. A total of 

411,728 individual patient records are stored on the HIS (as of March 31, 2013). Training for 

relevant staff took place on each module prior to implementation.  

 

Note: A target revision needs to be submitted to USAID as the Y5 and end-of-project target was set at 300,000 patient 

records based on the recommendation of the HIS team. The Project has already exceeded the target in Y5Q1 and the 

number is expected to continue to increase.  

HIS Roll-out to the National Blood Bank in Ramallah 

HIS training and implementation was conducted at the National Blood Bank in Ramallah this 

quarter.  The system is now functional in all departments.  The HIS is also functional in all 

other planned sites in the Ramallah district, including the PMC, the Ramallah PHC 

Directorate clinic, and Beit Reema clinic. Meetings were held with HIS users and 

management in Ramallah facilities to monitor and evaluate the HIS.  Changes based on user 

feedback are being applied to the system as needed.  Two MOH information technology (IT) 

staff members have been assigned to support HIS related functions in the Ramallah District.  

These IT staff members are now providing first line support for users, after receiving 

training and on-site coaching from the Project this quarter. 

15,480 
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Implementation of online testing system for the Palestine Medical Council (PM 

Council) 

Palestinian 

physicians took 

computerized 

licensing exams 

through the digital 

system provided by 

the Project for the 

first time this 

quarter.  As the 

Palestinian licensing 

body for medical 

specialities, the PM 

Council is 

responsible for 

testing graduates to 

certify them to practice as medical doctors in a variety of specialties. 

The PM Council will use the digital system to evaluate a physician’s ability to apply 

knowledge, concepts, and principles, and to determine fundamental patient-centered skills 

that are important in health and disease, and that constitute the basis of safe and effective 

patient care. The system is designed to assess problem solving, critical thinking, and 

knowledge of scientific concepts and principles. The testing application is housed in a 

computer laboratory within the PM Council that was equipped and furnished by the  

Project.  The portal is online and can be accessed anywhere by users who are provided the 

needed authentication to access the resources.  

The testing application includes a question bank that will be updated by the PM Council’s 

scientific committees that are responsible for setting the examination materials. The PM 

Council will be able to use analysis from examination results to design new exams to 

respond to demonstrated gaps in knowledge, attitude, skills, and practice among health 

professionals and care providers. The PM Council also used the system to digitize its 

personnel files of medical specialists practicing in the Palestinian health sector which will 

enable them to identify the resources and trainings needed by doctors working towards 

licensing/re-licensing. 

HIS Support in Implemented Districts   

This quarter, the Project installed the International Classification of Diseases-Clinically 

Modified (ICD-10 CM) list on the HIS, and MOH doctors were trained to use the new list 

for more specific diagnoses. The Project provided the updated tool in response to clinicians’ 

requests for greater diagnostic detail.  Doctors using HIS can now choose from 68,000 

disease codes when examining patients, compared to 16,000 options previously, providing 

better data for evaluating and improving the quality of patient care. 

Doctors take a 

licensing test 

through the new 

computerized 

examination 

system in the 

new testing lab, 

renovated and 

equipped by the 

Project. PHOTO 

CREDIT: Bassam 

AlMohor/Chemonics 

International 

  

 



 

14 
Palestinian Health Sector Reform and Development Project | Progress Report | Y5Q2 

In February of this quarter, a workshop was held during which Rafidia hospital managers 

currently using the HIS demonstrated the system to MOH administrators in advance of the 

planned expansion to MOH central facilities. Attending the workshop were general 

directors and deputies from the Finance General Directorate, the Planning Department, 

Secondary 

Healthcare (SHC) 

General 

Directorate, the IT 

Department, and 

Central Drug 

Stores. The 

workshop was 

divided into a 

morning session, 

during which 

participants were 
offered a guided 

tour of several 

departments (data 

center, inpatient 

orthopedic ward, outpatient clinic, patient registration and cashiers, laboratory and 

radiology, pharmacy), and an afternoon session, during which the Project presented 

recommendations on integrating the HIS into the MOH’s financial management processes.  

The presentation emphasized the need for the MOH to anticipate full implementation of HIS 

across the West Bank and to develop strategies for using HIS performance and inventory 

data to improve current administrative processes (e.g., procurement and budgeting).  

As in previous quarters, the Project conducted regular site visits in cooperation with 

hospital and clinic staff and provided continuous support. Project staff periodically generated 

reports to monitor system usage and quality of data in different departments.  Additionally, 

Project staff are supporting all HIS facilities in generating lists for fixed assets, sterilization, 

and biomedical equipment.  This will eventually result in unified lists across all MOH 

facilities.  

Training and HIS hand over to MOH IT staff 

A series of trainings for MOH IT staff was carried out this quarter, in order to enhance 

their capacity to provide system support to HIS facilities.  Hands-on infrastructure training 

was conducted for 10 MOH IT staff.  Hewlett-Packard (HP) and Cisco training was 

conducted for five MOH IT staff, and three MOH IT staff were trained on Oracle and HIS 

administration.  MOH IT staff members are now playing an intermediary role between end 

users and the Project’s HIS implementation team.  More HIS administrator privileges were 

granted to MOH IT staff to prepare them for this transition.   

 

 

 

 

At a day-long event 

at Rafidia Hospital, 

HIS users like 

Hospital Director 

Usama Malhis 

demonstrated the 

system to MOH 

administrators in 

advance of the 

planned expansion to 

MOH central 

facilities. PHOTO 

CREDIT: Chemonics 

International 
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Continued support to MOH staff using the HIS Human Resources (HR) Module  

HIS facilities continue to use the HR module’s self-services system for daily transactions.  All 

HR departments in all MOH facilities are using the system and keeping records updated, but 

the extent of their usage varies depending on internet connectivity and availability of 

personal computers (PCs).  To ameliorate this 

challenge, the Project provided 28 computers 

(see distribution table, left) to MOH facilities 

this quarter.  PCs were installed in HR offices 

to ensure that the HR staff have the ability to 

access the system and update information as 

needed.  In the Jenin District, additional PCs 

were distributed for the activation of 

MENAME (the employee self-services system).   

CHALLENGES 

The Project stands ready to print and 

disseminate the Framework for eHealth 

Privacy and Confidentiality (submitted to 
USAID on January 28, 2013), the HIS User 

Access Manual (submitted to USAID on 

January 27, 2013), and confidentiality and non-

disclosure forms.  The User Non-Disclosure 

Form was approved by USAID this quarter for 

print and distribution, but the Project has 

been delayed in the roll out and training of the 

remaining documents because of the pending 

USAID review and approval of these 

documents. 

A delay in the finalization of the accounting 

and finance modules of the HIS by the Project 

subcontractor has caused a delay in the launch 

of the post-implementation warranty and 

maintenance period for Ramallah and Hebron 

Districts.  

Additional MOH IT staff are needed to provide support to the four Ramallah HIS sites.  The 

two IT staff that were assigned to the Ramallah District are not able to sufficiently provide 

the needed support to Ramallah HIS sites.  The Project has requested that the MOH  

provide additional IT support to be assigned to the Ramallah District, and will assist the 

MOH in identifying additional IT staff.  

Internet connectivity in some facilities is hindering optimal performance of the HR module 

of the HIS.  

THE COMING QUARTER  

Pending receipt of USAID approval  early next quarter, the Project will print the HIS User 

Access Manual and the Legal Framework for eHealth and Privacy Policy Manual and train 

MOH staff on the use of these manuals. 

Facility Number of Computers 

Jenin Hospital 5 

Jericho Hospital 2 

Tulkarem Hospital 2 

Tulkarem PHC 1 

Bethlehem PHC 1 

Beit Jala Hospital 2 

Salfit Hospital 2 

Salfit PHC 1 

Jericho Hospital 2 

Jericho PHC 1 

Jerusalem PHC 1 

MOH Central 3 

Watani Hospital 1 

Tubas PHC 1 

South Hebron PHC 1 

Blood Bank 2 

Total Facilities Total Computers 

16 28 
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The HIS team will continue to follow up and resolve HIS technical issues, and continue with 

ongoing communication with HIS users and management of all HIS facilities. The Project will 

also continue handing over access rights and privileges to MOH IT staff, and will prepare 

those staff for HIS support functions through training and on site coaching.  

The Project will work with MOH management in preparing them to monitor the system 

themselves, and monitor data quality and evaluate staff performance. The Project will also 

continue providing support for MOH HR-related tasks and support them in the 

implementation of the Correspondence and Letters section of the HIS HR Module.  
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FOCUS AREA C: PHC SUPPORT 

CHAMPION COMMUNITY APPROACH (CCA) 

The delay in the disbursement of FY2012 funds resulted in a substantial reduction in the 

work carried out under this Focus Area last quarter.  At the end of December 2012, all 

subcontracted CBOs implementing the Champion Community Approach (CCA) received 

Stop Work Orders, with the exception of nine CBOs in the Salfit and Toubas Districts. 

Three of those nine CBO subcontracts ended naturally this quarter, at the end of January 

2013, and the remaining six received termination notices, ending their subcontracts at the 

end of February 2013.  As per USAID guidance, no further work will be carried out under 

Focus Area C. 

Former Project-supported 

CBOs continue to roll out 

the CCA in their 

communities through the 

Nablus Forum.  This 

quarter, the Forum 

continued to meet 
regularly to address 

community health topics, 

and has invited additional 

Nablus communities to 

join the Forum. The 

Nablus Forum is the first 

example of the 

institutionalization of the 

CCA in the West Bank, 

and its members are 

currently searching for 

funding sources in order 

to expand their activities. 

Open dialogues between various health care professionals and communities also continued 

this quarter.  In Dura, Hebron, members of the previously subcontracted CBO and 

members of the community met with the Minister of Health, and with the Hebron PHC 

Director at the Dura Clinic.   

Six additional open dialogues between the community and MOH took place in the Salfit and 

Toubas Districts this quarter. These CBOs also worked with the MOH to conduct 

community-wide activities focusing on non-communicable diseases (NCDs) and Women’s 

Health, among other topics this quarter. Both the Salfit and Toubas Community/Clinic 

Boards agreed to continue CCA activities on a volunteer basis after their CBO subcontracts 

closed.  

The CCA Guide was reviewed and approved by the MOH, and translated into English this 

quarter, for submission to USAID for approval.  As a critical step toward the 

institutionalization of the CCA, the guide will be handed over as “print-ready” and added to 

the MOH’s orientation and implementation schedule.  

Jan. Feb.

Total of F 5163 3528

Total of M 2885 2282
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* Number of beneficiaries does not reflect unique individuals as different activities may target the same 

people   
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The following table lists the Toubas and Salfit CBOs whose subcontracts closed this quarter. 

CLINICAL QUALITY IMPROVEMENT 

The SOC, a unified package of clinical guidelines, were launched during Y4Q4. These 

guidelines are intended to improve the quality of health care services in the West Bank by 

providing unified clinical standards in five areas: NCDs, integrated management of childhood 

health, reproductive health, nursing care, and health center management. 

The roll out of the EPS and SOCs continued this quarter prior to the suspension of PHC 

activities.  The documents were introduced to all PHC supervisors in all health directorates, 

and the SOCs were distributed to all directorates and clinics this quarter.  Project staff 

carried out several field visits in January and February, to follow up on the implementation 

of the EPS and SOCs at MOH clinics.  

While no additional formal training took place under this focus area this quarter, the Project 

did conduct visits to Toubas, Salfit, Hebron, South Hebron and Qalqilya Districts to follow 

up on the Infection Prevention and Control (IPC) training previously received by MOH staff 

from those districts. Following the provision of training on mammography for 

mammography technicians and nurses, the Project provided five on the job coaching (OJC) 

sessions for these staff in Salfit, Jerusalem, Hebron, Nablus, and Tulkarem Directorates.  

Due to funding limitations, the Behavior Change Communications (BCC) Training Manual 

will not be printed, but will instead be handed over as “print-ready” to the MOH for its use 

and distribution.  The Project will also be unable to carry out the planned training of trainers 

(TOT) for MOH health educators, using the BCC Training Manual. This quarter, the manual 

was finalized by the Project, approved by the MOH, and submitted to USAID for review and 

approval.  

The Nurses’ Orientation Package was printed this quarter.  The Project will not conduct the 

planned training on the package.  The MOH will distribute the package and carry out the 

training for PHC nurses.  

CHALLENGES 

There was a delay in receiving comments and feedback from the MOH on the CCA Guide 

and BCC Training Manual, which caused a delay in their submission to USAID. The BCC 

Community CBO Subcontract Status  

Toubas 

1 Taysir Taysir Women’s Club Closed on January 25,2013 

2 Aqabba Aqqaba Charitable Society Closed on February 28, 2012 

3 Bardala, Kardala, Ein Al 

Beida 

Northern Jordan Valley Women’s 

Center 

Closed on February 28, 2012 

4 Al Fara’h Wadi Al Fara’h Charitable Women’s 

Center 

Closed on February 28, 2012 

Salfit 

5 Haris Haris Charitable Women’s Society for 

Social Work 

Closed on January 25, 2013 

6 Eskaka Iskaka Women’s Society Closed on January 25, 2013 

7 Deir Istia Deir Istia Women’s Charitable Society Closed on February 28, 2012 

8 Deir Balout Deir Balout Youth Club Closed on February 28, 2012 

9 Masha Masha Sport Club Closed on February 28, 2012 
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Manual was submitted to USAID in February of this quarter, and the CCA Manual will be 

submitted to USAID next quarter. 

The Project had expected to carry out further training on the SOCs, but MOH staff were 

on strike for several weeks this quarter, causing a delay in the scheduled roll out. 

THE COMING QUARTER 

The Project will oversee the distribution of the Nurses’ Orientation Package, and hand over 

the BCC Training Manual and CCA Guide to the MOH as “print-ready” once USAID 

approval is received.   

 

As per USAID guidance, no further work will be carried out under this Focus Area.  
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FOCUS AREA D: HOSPITAL SUPPORT 

As per USAID guidance received in December 2012, activities under Focus Area D have 

been suspended for the remainder of the Project. 

The Neonatal Intensive Care Unit (NICU) Procedural Manual was printed and distribution 

began to 41 MOH, private, and NGO hospitals.  Physicians from several of these hospitals 

participated in the review and validation of the material within in the manual.  

Also, the Project will be handing over Emergency Medicine Clinical Protocols that were 

developed by the Project in May 2011.  The Protocols will be prepared as “print-ready” and 

shared with the MOH.  

A meeting is scheduled with the MOH Director General of Hospitals to handover all 

Project documents and tools relating to SHC, and to share a summary report of Project 

interventions and support to SHC.  
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FOCUS AREA E: PROCUREMENT SUPPORT 

The Project delivered $689,122 worth of medical equipment to the MOH and NGO service 

providers this quarter. As was the case last quarter, the bulk of this quarter’s procurement 

was for MOH PHC clinics.  This includes mammography machines and x-ray film processors 

delivered to Toubas and Al 
Ram PHC clinics, portable 

ultrasounds to Al Ram and 

Tuqu’ PHC clinics, as well as 

tube centrifuges, Complete 

Blood Count (CBC) 

machines, diagnostic sets 

and spectrophotometers for 

PHC clinics across the 

West Bank. The Project 

oversaw the delivery, 

installation and operational 

training for these items, 

which will allow the PHC 

clinics to carry out services 

in line with the EPS. All 

equipment allocated to 

MOH PHC clinics has now 

been delivered.  No further 

procurement for PHC 

clinics will take place.      

The Project delivered $173,367 worth of medical equipment to MOH hospitals this quarter.  
The majority of these procured items were delivered to Jericho Hospital, including an 

Obstetrics/Gynecology (OB/GYN) ultrasound, orthopedic table, and physiotherapy 

equipment.  In total, the Project has procured more than $500,000 worth of medical 

equipment for Jericho Hospital since 2010 (see table below).   

Nearly $40,000 worth of supplies and spare parts were delivered to the MOH Central 

Storehouse for distribution to PHC and SHC sites as needed.  These supplies included CBC 

reagents and spare parts, as well as spare parts for spectrophotometers, autoclaves, and 

dialysis machines.  Finally, the last scheduled delivery to Project beneficiaries in Gaza was 

carried out this quarter with the delivery of ten air mattresses with pumps, valued at 

$1,700, for Palestine Save the Children Foundation (PSCF).

Central 
Storehouse, 

39,331 

PHC, 474,724 

SHC, 173,367 

Rehabilitation, 
1,700 

Total amount of delivered equipment by 
type of facility - Y5Q2  

(USD 689,122) 
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OPERATIONAL AND CLINICAL TRAININGS  

This quarter, the Project oversaw the delivery of several on-site clinical and operational 

trainings, as well as trainings abroad that have been organized by Project suppliers.  

An application specialist from Philips conducted on-site coaching for MOH computerized 

tomography (CT) technologists from the PMC, and from Rafidia, Alia and Beit Jala Hospitals.  

In 2010, the Project 

responded to a need 

demonstrated by the MOH 

and procured four CT 

scanners for these four 

hospitals, and over the past 

two years, has conducted a 

series of continuous 

training for the health 

professionals who operate 

the CT scanners. The final 

training was provided at the 

PMC in February for three 

technicians and a 

radiologist. The specialist 

spent five days at the PMC 

where he observed the CT 

technologists’ practices, the 

type of protocols used, patient work flow, etc., and advised the trainees on 

how to improve these practices. The 

specialist also advised on the best 

utilization of the available features 

on the CT, the cardiac package and 

diagnostic tools. 

Also this quarter, the Project 

supervised a training for 24 MOH 

lab technicians on the use of the 

CBC machines donated by the 

Project.  Through the training, the 

technicians learned all the user 

functions of the machine, and the 

importance of quality assurance.     

The company from which the 

Project procured the medical 

equipment calibrators and 

simulators for the NCTC provided a five-day theoretical and practical 

Three CT technicians and radiologists were trained at the Ramallah Hospital on 

advanced services available through the 64-slice CT scanner, provided by the Project. 

Photo CREDIT: Bassam AlMohor/Chemonics International 

 

 The Project has 

procured and 

delivered 

mammography 

equipment for 

the MOH in 

order to 

augment the 

MOH’s PHC 

capacity for 

breast cancer 

screening.  

PHOTO CREDIT: 

Chemonics 

International 
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training on the use of the machines. Sixteen biomedical engineers attended this training, 

which was held at the NCTC in Huwwara. 

Follow-on training and on-the-job coaching (OJC) on the effective use of the mammography 

machines was provided for 22 mammography technicians and nurses from Nablus, Salfit, 

Qalqilya, Jenin, Jerusalem, Bethlehem, Tulkarem, Jericho, Tubas, Hebron, and Ramallah 

Districts. Formal training was conducted at Beit Jala Hospital, and follow up OJC was carried 

out in Salfit, Jerusalem, Hebron, Tulkarem and Nablus districts.   

Two trainings by Project suppliers were held outside of the country this quarter including a 

two-day training held in Switzerland by the supplier of the Radiation Therapy System (RTS) 

donated to Augusta Victoria Hospital (AVH), and a ten-day training held in Germany by the 

supplier of the hemodialysis machine donated to Jericho Hospital.  The training provided by 

the RTS supplier was attended by four staff members from AVH who were taught 

techniques in Intensity Modulated Radiation Therapy.  The service training offered by the 

hemodialysis machine supplier was attended by one biomedical engineer from Jericho 

Hospital.  The engineer was taught how to locate and repair failures, and how to conduct 

PM on the machine.  

ESTABLISHMENT OF AN ELECTRONIC INVENTORY OF MEDICAL 

EQUIPMENT 

The Project continues to work on the unification of medical equipment files for hospitals 

and clinics connected to the HIS.   The MOH’s BEU has agreed to adopt the Emergency 

Care Research Institute’s (ECRI) nomenclature for medical devices; an important step 

towards standardizing the naming conventions for all MOH medical inventory.  The Project 

has worked with the MOH to revise their acceptance procedures and documents for new 

equipment in accordance with the newly adopted nomenclature and coding system.  

This quarter, the Project worked on the sterilization module of the HIS at Rafidia Hospital 

in order to establish a detailed inventory of all the surgical sets currently in use at the 

hospital.   The PMC inventory has been partially uploaded to the HIS, and work is underway 

to complete this procedure for the remaining equipment at the PMC. MOH staff were 

trained on the HIS’ Medical Equipment Management Module, and remote support is being 

provided as needed.  

CHALLENGES 

MOH strikes caused delays in the planned distribution of and operational training on some 

medical equipment. The strikes also caused delays in the scheduled visits for follow up on 

equipment utilization.  

The Project supported the MOH in the development of medical equipment policies and 

procedures for the NCTC and had planned to train the BEU to implement these 

procedures this quarter.  The document was shared with USAID in early February.  The 

Project awaits USAID approval in order to proceed with the planned roll out.  

Following the evaluation of the electronic sign-in devices provided to pilot clinic sites in 

Y4Q4, the Project has found that further training is needed from the supplier on the use of 
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the devices.  It was determined that some information captured by the sign-in devices is not 

captured by the HR module of the HIS. 

THE COMING QUARTER  

Project staff will continue to assist and support the MOH in the use and implementation of 

the ECRI nomenclature for medical equipment in all relevant HIS-connected facilities, and in 

uploading its equipment inventory to the HIS. 

The Project will continue to follow up on equipment utilization and patient treatment on the 

radiation therapy system (RTS). Three training courses are scheduled for RTS staff, including 

one radiotherapist, a biomedical engineer, and other relevant hospital staff. The Project will 

monitor system performance and support the next round of PM, which is scheduled for 

Y5Q3. 

Project staff will continue to supervise PM scheduling and implementation and provide OJC. 

The Project will also provide further support to the BEU in using the Medical Equipment 

Management Module of the HIS to improve their ability to handle task orders from facilities 

or suppliers. 

The Project will facilitate training from the supplier of the electronic sign-in devices, to 

support the MOH in transferring data from the devices to the HR Module of the HIS, and to 

address other issues reported in the use of the devices by the MOH.  
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SECTION III: GAZA ACTIVITIES  

The Project’s activities in Gaza support eligible NGOs by providing health and humanitarian 

assistance. These activities fall under the grants portion of Focus Area A: Institutional 

Development and Focus Area E: Procurement Support.  There will be no further support 

provided to Gaza beneficiaries due to funding delays and the shift in the Project’s scope to 

exclusively carry out HIS related activities.  

As reported under Focus Area A, the grant to JRS in Gaza was terminated for convenience 

as of March 31, 2013, three months earlier than the grant completion date. All technical 

objectives and associated milestones scheduled for implementation prior to March 31 were 

achieved.  

This quarter, PSCF in Gaza was provided with ten pressure relief mattresses with air pumps 

to be provided to bedridden disabled children.  This is the Project’s final delivery of 

procured medical equipment to Gaza. 

GAZA VISITS  

One visit to Gaza was carried out by a Project staff member this quarter.  The visit was 

conducted from March 19-21, 2013.  The staff member carried out visits to several Project 

beneficiaries, including JRS, St. John’s Eye Center, Al Azhar University, PSCF, Cystic Fibrosis 

Patient’s Friend Center, Caritas Clinic, and Al Ahli Hospital. The highlights of these visits are 

detailed below. 

JRS 

The general director and audiologist were interviewed by the Project staff member, so as to 

obtain the final information for the Project’s monitoring and evaluation (M&E) records. All 

the necessary data was submitted to the Project this quarter.   

St. John Eye Center  

The center director was interviewed in order to obtain the needed M&E data. The director 

shared that the center will continue to provide the ophthalmic screening services for 

diabetic patients that were funded through the Project’s grant, and offer the treatment when 

needed. The ophthalmologist who was hired to implement the activities under the Project 

grant is now employed by the center on a full-time basis 

The director shared the status of the construction works for the eye hospital that is being 

built in Gaza. Two donors have provided a commitment to sponsor the building costs. The 

center is waiting for permission to bring building materials into Gaza from Israel before 

releasing a bid for the building works. 

Al-Azhar University 

The Project staff member met with university staff and provided a briefing on the status of 

the Project, and inspected the equipment donated to the medical imaging college and 

nursing labs.   
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PSCF-Gaza 

Met with PSCF staff and 

provided an overview of 

the Project’s status and 

completed transfer of title 

documents for all 

equipment donated by the 

Project.  PSCF is finalizing 

their distribution plan for 

the recently delivered 

technical aids and air 

mattresses.  

Cystic Fibrosis Patient's 

Friend Center 

The transfer of title 

document for the portable ultrasound donated by the Project was delivered.    

Caritas Clinic, Gaza 

Met with the clinic 

director, and inspected 

the usage of the dental 

unit donated by the 

Project.  The clinic has 

hired a new dentist 

who was observed 

practicing on patients, 

using the Project 

donated equipment.  

Caritas has renovated 

the third floor of the 

premises they occupy 

and has relocated their lab to a more spacious room on that floor.  

Al Ahli Hospital 

Met with the hospital administration and was briefed on the financial hardship currently 

being experienced by the hospital, due to the loss of the UNRWA contract for the 

provision of medical services in Gaza City. 

A portable ultrasound was procured for the Cystic Fibrosis Patient’s Friends 

Center in Gaza in October 2011. Photo credit: Chemonics International  

The newly hired dentist at Caritas Clinic using the Project donated dental unit to treat a 

patient. Photo credit: Chemonics International 
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The Project staff person was briefed on progress towards the development of an 

oncology/radiation therapy unit at the hospital, and provided guidance in relation to staffing 

and capital investments, based on the experience of installing the RTS at AVH.  

Construction work on 

the new Al Ahli Hospital 

Diagnostic Center is 

progressing.  The 

skeleton of the building 

is ready, and the 

contractor is expected 

to complete the building 

by June 2013. The 

hospital is currently 

fundraising to equip the 

new center.  The Project 

facilitated the 

development and 

delivery of three 

different distribution 

plans for the imaging 

equipment, developed by Project suppliers at no cost.  

The hospital administration has confirmed that the gastroscopy station is fully operational 

following the repair of the gastroscope. 

 

 

 

Al Ahli Hospital’s new Diagnostic Center is under construction. Photo Credit: 

Chemonics International. 
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SECTION IV: MANAGEMENT, 

OPERATIONAL, AND CROSS-CUTTING 

ACCOMPLISHMENTS  

The following are management and operational highlights for Y5Q2. 

STAFFING AND RECRUITING      

The Project continued with the reduction in force (RIF) process due to funding delays 

during the period of January 1, 2013 to March 31, 2013. As reported in the previous 

quarter, Chemonics distributed 17 termination notices in December 2012. These staff fully 

concluded their employment in January 2013. In addition, the Project issued seven 

termination notices in February 2013 and an additional six notices in March 2013. These 

terminations included staff from the technical and operations teams hired through 

Chemonics International and Massar Consulting and Technical Services Private LTD. 

Company. 

SHORT-TERM CONSULTANCIES      

The Project terminated the contracts of 12 short-term consultants in January and one in 

February. In March, three consultants concluded their assignments.   

COORDINATION WITH USAID 

Due to the changing funding scenarios and USAID implementation priorities, the Project 

increased its coordination to ensure timely decision making and responsiveness to USAID 

and congressional needs. Multiple implementation and funding scenarios were discussed 

between the Chief of Party (COP) and Contracting Officer’s Representative (COR). Follow 

up included weekly meetings with the COP, Deputy Chiefs of Party (DCOPs), and/or 

Project staff, and almost daily phone calls and email. The Project continues to exchange an 

approval request tracker with the COR and hold weekly phone calls and meetings.  

FINANCIAL PERFORMANCE 

Chemonics’ expenditures were $1,307,458.10 in January, $1,198,995.80 in February and 
$702,946.30 in March 2013. The total expenditure for the quarter was $3,209,400.20. Y5Q2 

financial performance was 16 percent, or $446,942, above the projected $2,762,458 for the 

quarter due to a NICRA adjustment.  

 

 

Total Obligated to 

Date 
Invoiced to Date Obligation Remaining % of Obligated Funds 

Invoiced 

$ 78,716,896.00 $72,690,230.40 $6,026,665.60 92.35% 
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COMPLIANCE 

Chemonics continues to ensure full compliance with USAID rules and regulations and 

maintains proper systems, especially in relation to Mission Order 21 (MO21). In Y5Q2, the 

Project submitted a total of 11 vetting requests for seven NGOs and two vendors. Two 

trainees were submitted for vetting this quarter. These figures represent all requests 

submitted during the quarter. In addition, Chemonics submitted complete sub-award 

reports on or before the fifth day of each month which included 101 transactions. These 

figures have decreased due to a reduction in project activities resulting from the funding 

limitations. 
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ANNEX A: PROGRESS AGAINST WORK 

PLAN
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FOCUS AREA A: INSTITUTIONAL DEVELOPMENT GANTT CHART 

Focus Area A: Institutional Development 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

A1. Continue oversight on the ongoing grant agreements. 

A1a. Project technical and finance 

teams to conduct periodic site 

visits among partner NGOs to 

follow up on implementation. 

X X X X Completed. 

 

Project technical and 

finance teams 

conducted two field 

visits (and numerous 

meetings) this quarter 

with Al-Quds Open 

University and JRS.  

 There will be no other 

field visits among 

partner NGOs.  All 

grants were officially 

closed-out on March 31, 

2013.  

A3  A4 

A5 

A1b. Review grantees’ monthly 

financial and technical reports and 

process approved payments. 

X X X X Completed. 

A total of 18 technical 

and financial reports 

were submitted this 

quarter from QOU, 

BASR, JCDC, JRS, Al-

Ahli and Al-Makassed 

Charitable Society.  

Project staff reviewed 

and cleared technical 

reports for payment. 

  A3  A4 

A5 

A1c. Review grantees’ final reports.  X X X X In progress. 

The grant to Al-Ahli 

Hospital closed in 

January 2013. 

 

Project staff received 

final reports from 

BASR, JCDC and Al-

Makassed whose grants 

closed in February 

 Awaiting final reports 

from QOU and JRS for 

review. 

 

Review final reports 

from QOU and JRS. 

A3  A4 

A5 
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Focus Area A: Institutional Development 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

2013.  These final 

reports were reviewed 

and approved for 

payment by Project 

staff.  

A1d. Close grant agreements.  X X X X In Progress. 

 

Certificates of 

Completion were 

shared with BASR, 

JCDC, Al-Ahli, and Al-

Makassed.  

 Certificates of 

Completion will be 

shared with QOU and 

JRS. 

A3  A4 

A5 

A2. Enhance the health management skills and education MOH staff through supporting up to 95 MOH staff to receive their bachelor’s 

degree in Health Management at Al Quds Open University. 

A2a. Assess and evaluate pass/fail 

hours for graduation. 

X X X X Ongoing. 

  

An assessment and 

evaluation of pass/fail 

hours was conducted 

for the first semester 

(Winter), 2012. 

 

Based on the technical 

review for the Winter 

semester 2012, 21 

students were selected 

for continued fellowship 

support based on the 

fact that they are 

expected to graduate in 

June 2013. 

 The Project is 

undertaking a financial 

review of the Winter 

2012 fellowship hours.  

Payment to QOU for 

this semester is 

expected to be released 

next quarter. 

 

 

A2 

A2b. Share results of assessment 

with the MOH every semester, and 

X X X X Ongoing.   

The results of the first 

 Conduct assessment of 

performance of 21 

A2 
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Focus Area A: Institutional Development 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

jointly determine status of 

scholarships for following semester. 

semester assessment 

were shared with the 

MOH.  

remaining students, 

share with the MOH 

and review for payment.  

A3. Award new and follow-on grants to complement MOH service provision in the areas of rehabilitation, community health education, 

and capacity building (if funding is available). 

A3a. Conduct Grant Evaluation 

Committee (GEC) meeting to 

review follow-on applications. 

X X   Suspended. 

 

No further grants will 

be awarded, as per 

USAID guidance. 

  A5 

A3b. Conduct pre-award 

responsibility determination, share 

request for approval with USAID 

and conduct compliance review. 

X X       

A3c. Prepare and sign grant 

agreements. 

X X      A5 

A3d. Conduct orientation 

workshop for signed grant 

agreements and meet with partner 

NGOs individually to develop their 

monitoring and evaluation (M&E) 

plans. 

 X X     A3  A4 

A5 

A3e. Project technical and finance 

teams to conduct periodic site 

visits among partner NGOs to 

follow up on implementation.  

 X X X    A3  A4 

A5 

A3f. Review grantees’ monthly 

financial and technical reports and 

process approved payments. 

 X X X    A3  A4 

A5 

A3g. Review grantees’ final reports.     X     

A3h. Close grant agreements.     X     
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Focus Area A: Institutional Development 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

A4. Hold workshops for current and previous grantees and other relevant CBOs to strengthen their capacity to apply for and receive 

funding in the future (if funding is available). 

A4a. Prepare for the workshops; 

topics to include: Communications, 

Preparing an Impact-Oriented Annual 

Report, Effectively Responding to a 

Solicitation, Reading and Analyzing a 

Solicitation, Conceptualizing Program 

Design, Budgeting for the Program, 

and Assembling and Submitting a 

Complete Application. 

X    Suspended. 

All workshops have 

been suspended, as per 

USAID guidance. 

   

A4b. Give the workshops. X X X     1.1 
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FOCUS AREA B: HIS GANTT CHART 

Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

B1. Continue the rollout of the HIS in Ramallah district. 

B1a. Complete HIS modules 

implementation in Ramallah district. 

X    In progress. 

 

HIS training and 

implementation 

conducted at the 

central Blood Bank; the 

system is functional in 

all departments. 

 

The HIS is implemented 

and functional in all 

departments of the 

PMC, and in Ramallah 

PHC directorate clinic 

and Beit Reema clinic. 

The HIS subcontractor 

has not yet finalized the 

finance and accounting 

modules of the HIS. 

 

There were some 

delays in 

implementation of 

activities due to MOH 

strikes this quarter.   

 

MOH staff morale was 

low due to salary 

disbursement delays.  

 

User resistance to 

change (specifically 

among doctors). 

Continue to follow up 

and resolve HIS 

technical issues. 

 

B1 

B1b. Monitor and evaluate the HIS. X X X X In progress. 

Meetings were held 

with HIS users and 

management in 

Ramallah facilities to 

monitor and evaluate 

the HIS.  

Changes based on user 

feedback have already 

been applied on the 

 Continue ongoing 

communication with 

HIS users and 

management of 

Ramallah facilities for 

feedback. 

B2 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

system; others are 

scheduled for future 

releases.  

Project staff monitored 

system performance 

and generated reports 

to evaluate HIS usage in 

Ramallah District. 

B1c. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk. 

X    In progress. 

 

The two MOH IT staff 

members assigned to 

support HIS-related 

functions in the 

Ramallah District are 

providing first line 

support for users, as 

their technical 

capabilities were 

enhanced throughout 

the quarter through 

trainings and on-site 

coaching.   

Additional MOH IT staff 

members are needed to 

provide support to the 

four Ramallah HIS sites 

(PMC, Ramallah PHC 

Clinic, Blood Bank and 

Beit Rima Clinic).  The 

two MOH IT staff 

assigned to the Ramallah 

district are not able to 

sufficiently provide the 

needed support.  The 

Project has requested 

additional IT support to 

be assigned to the 

Ramallah district.  

Assist the MOH in 

identifying additional IT 

staff and prepare them 

for HIS support. 

 

Continue handing over 

access rights and 

privileges to MOH IT 

staff. 

 

B1d. Facilitate 12-month post-

implementation warranty and 

maintenance. 

X X X X Delayed. 

The 12-month post-

implementation 

warranty and 

maintenance period for 

Ramallah and Hebron 

districts has been 

delayed and will begin 

once HIS 

A delay in the 

finalization of the 

accounting and finance 

modules of the HIS has 

caused a delay in the 

launch of the post- 

implementation period. 

Begin maintenance and 

warranty period for 

Ramallah and Hebron 

Districts once HIS 

implementation is 

finalized. 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

implementation is 

finalized. 

B2. Support and maintain the HIS in all facilities and implemented districts (Nablus, Qalqilya, Ramallah, and Hebron). 

B2a.  Monitor and evaluate the HIS. X X X X In progress. 

Project staff is 

supporting all facilities 

with HIS in generating 

lists for fixed assets, 

sterilization and 

biomedical equipment.  

This will eventually 

result in unified lists 

across all MOH 

facilities. 

The ICD-10-CM list for 

diagnosis was installed 

on the HIS and doctors 

were trained to use the 

new list for more 

specific diagnoses. 

 

Project staff periodically 

generated reports to 

monitor system usage 

and quality of data in 

different departments. 

 

The Project identified 

statistical reports that 

will be beneficial to 

MOH management. 

One new release of HIS 

(Avicenna) software was 

 Continue to conduct 

feedback sessions in all 

facilities with HIS. 

 

Continue working with 

MOH management in 

preparing them to 

monitor the system 

themselves and monitor 

data quality and evaluate 

the performance. 

B2 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

deployed. 

 

One new release of the 

Human Resources 

System (MENAITECH) 

was deployed. 

B2b. Continue handing over 

administrative privileges to MOH 

IT staff for the HIS. 

X    Completed. 

 

Hands-on infrastructure 

training was conducted 

for 10 MOH IT staff. 

 

HP training was 

conducted for five 

MOH IT staff. 

 

Cisco training was 

conducted for five 

MOH IT staff. 

 

Oracle Training was 

conducted for three 

MOH IT staff. 

 

HIS Administration 

training was conducted 

for four MOH IT staff. 

 

Four of the ten MOH IT 

staff dedicated to HIS 

support have been 

assigned to Nablus and 

Qalqilya districts, four 

are assigned to support 

the Hebron district, and 

 Continue transfer of 

administrative rights 

from subcontractor to 

MOH staff (e.g., granting 

MOH staff full rights to 

add and delete users on 

the system, give 

privileges to users, print 

forms, etc.). 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

two were assigned to 

the Ramallah District.  

MOH IT staff members 

are playing an 

intermediary role 

between end users and 

the implementation 

team. More HIS 

administrator privileges 

were granted to MOH 

IT staff to prepare them 

for this transition. 

B2c. Facilitate 12-month post-

implementation warranty and 

maintenance. 

X X X X In progress. 

Twelve-month post-

implementation 

warranty and 

maintenance is in 

progress for Nablus and 

Qalqilya Districts and 

will conclude as soon as 

the finance and 

accounting module is 

functional. 

Twelve-month post-

implementation 

warranty and 

maintenance for 

Hebron and Ramallah 

Districts will begin once 

HIS implementation is 

finalized.  

   

B3. Expand implementation of the HIS to Al Makassed Hospital.  
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

B3a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.). 

X    Delayed. 

Awaiting USAID 

approval and funding. 

   

B3b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS. 

X    Delayed. 

Awaiting USAID 

approval and funding. 

  1.1 - B1 

B3c. Training and implementation 

on the in-patient and emergency 

modules of the HIS. 

 X   Delayed.   1.1 - B1 

B3d. Training and implementation 

on administrative support services 

modules of the HIS. 

 X   Delayed.   1.1 - B1 

B3e. Monitor and evaluate the HIS.  X X X Delayed.   B2 

B3f. Begin transition of HIS 

management to IT staff through 

technical documentation and 

training and establish help desk. 

 X   Delayed    

B3g. Facilitate 12-month post-

implementation warranty and 

maintenance. 

 X X X Delayed.    

B4. Expand implementation of the HIS to Bethlehem district (if funding is available).  

B4a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Beit Jala Hospital. 

  X      

B4b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

  X     1.1 – B1 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

modules of the HIS for Beit Jala 

Hospital. 

B4c. Training and implementation 

on the in-patient and emergency 

modules of the HIS for Beit Jala 

Hospital. 

   X    1.1 – B1 

B4d. Training and implementation 

on administrative support services 

modules of the HIS for Beit Jala 

Hospital. 

   X    1.1 – B1 

B4e. Monitor and evaluate the HIS 

for Beit Jala Hospital. 

   X    B2 

B4f. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for Beit Jala Hospital. 

   X     

B4g. Facilitate 12-month post-

implementation warranty and 

maintenance for Beit Jala Hospital. 

   X     

B4h. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Bethlehem PHC 

directorate clinic. 

  X      

B4i. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for Bethlehem 

PHC directorate clinic. 

  X     1.1 – B1 

B4j. Training and implementation    X    1.1 – B1 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

on administrative support services 

modules of the HIS for Bethlehem 

PHC directorate clinic. 

B4k. Monitor and evaluate the HIS 

for Bethlehem PHC directorate 

clinic. 

   X    B2 

B4l. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for Bethlehem PHC directorate 

clinic. 

   X     

B4m. Facilitate 12-month post-

implementation warranty and 

maintenance for Bethlehem PHC 

directorate clinic. 

   X     

B5. Expand implementation of the HIS to Jericho district (if funding is available). 

B5a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Jericho Hospital. 

  X      

B5b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for Jericho 

Hospital. 

  X     1.1 – B1 

B5c. Training and implementation 

on the in-patient and emergency 

modules of the HIS for Jericho 

Hospital. 

  X     1.1 – B1 

B5d. Training and implementation   X     1.1 – B1 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

on administrative support services 

modules of the HIS for Jericho 

Hospital. 

B5e. Monitor and evaluate the HIS 

for Jericho Hospital. 

  X X    B2 

B5f. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for Jericho Hospital. 

  X      

B5g. Facilitate 12-month post-

implementation warranty and 

maintenance for Jericho Hospital. 

  X X     

B5h. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Jericho PHC 

directorate clinic. 

  X      

B5i. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for Jericho 

PHC directorate clinic. 

  X     1.1 – B1 

B5j. Training and implementation 

on administrative support services 

module of the HIS for Jericho PHC 

directorate clinic. 

  X     1.1 – B1 

B5k. Monitor and evaluate the HIS 

for Jericho PHC directorate clinic. 

  X X    B2 

B5l. Begin transition of HIS 

management to MOH IT staff 

  X      
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

through technical documentation 

and training and establish help desk 

for Jericho PHC directorate clinic. 

B5m. Facilitate 12-month post-

implementation warranty and 

maintenance for Jericho PHC 

directorate clinic. 

  X X     

B6. Expand implementation of the HIS to Tulkarem and Jenin districts and the Jerusalem PHC directorate clinic (if funding is available). ** 

B6a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for the hospitals. 

        

B6b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for the 

hospitals. 

       1.1 – B1 

B6c. Training and implementation 

on the in-patient and emergency 

modules of the HIS for the 

hospitals. 

       1.1 – B1 

B6d. Training and implementation 

on administrative support services 

modules of the HIS for the 

hospitals. 

       1.1 – B1 

B6e. Monitor and evaluate the HIS 

for the hospitals. 

       B2 

B6f. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

for the hospitals. 

B6g. Facilitate 12-month post-

implementation warranty and 

maintenance for the hospitals. 

        

B6h. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for the PHC 

directorate clinics. 

        

B6i. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for the PHC 

directorate clinics. 

       1.1 – B1 

B6j. Training and implementation 

on administrative support services 

modules of the HIS for the PHC 

directorate clinics. 

       1.1 – B1 

B6k. Monitor and evaluate the HIS 

for the PHC directorate clinics. 

       B2 

B6l. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for the PHC directorate clinics. 

        

B6m. Facilitate 12-month post-

implementation warranty and 

maintenance for the PHC 

directorate clinics. 

        

B7. Continue implementation of HR module of the HIS in MOH facilities. 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

B7a. Continue working with HR 

Working Group to oversee 

support and training needs. 

X    Completed.    

B7b. Work with MOH to update 

all job descriptions. 

 X   Completed. 

The MOH is working in 

parallel with all P.A. 

ministries to develop 

job descriptions; the 

MOH is using the job 

descriptions developed 

by the Project as a 

reference. 

   

B7c. Formulate a hiring/recruitment 

process that is compatible with 

MenaITech.  

X    Completed.    

B7d. Assess the usage of the HR 

module in all MOH facilities and 

resolve any pending issues. 

X X X X In progress. 

HIS facilities are using 

the system’s self-

services for daily 

transactions. Usage in 

other (non-HIS) 

facilities varies 

depending on internet 

connectivity and 

availability of PCs. 

However, all HR 

departments in all MOH 

facilities are using the 

system and keeping the 

records updated. 

Internet connectivity in 

some of the facilities 

needs to be upgraded 

for better system 

performance. 

Continue providing 

support for MOH and 

HR-related tasks and 

continue supporting 

them in the 

implementation of the 

Correspondence and 

Letters module. 

 

B8. Develop privacy, confidentiality, and user access rules and protocols for HIS. 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

B8a. Finalize the Framework for 

eHealth Privacy and Confidentiality 

and coordinate with the MOH to 

get legal recognition (i.e., a decree) 

for the rules and regulations 

introduced. 

X X   Completed. 

Framework is finalized 

in Arabic and English 

and is pending USAID 

approval for 

dissemination to MOH 

facilities.  

 Print and distribute the 

framework. 

3 

B8b. Develop Patient 

Confidentiality Information 

Practices Notification Customer 

Form and User Nondisclosure 

Form. 

X    Completed. 

Forms have been 

developed in 

cooperation with the 

MOH.   

   

B8c. Coordinate with HIS facilities 

to implement usage of the Patient 

Confidentiality Information 

Practices Customer Form and User 

Nondisclosure Form. 

X    Delayed. 

User Non-disclosure 

Form is ready for 

printing.  

The Patient 

Confidentiality 

Information Practices 

Customer Form is 

pending USAID 

approval. 

Awaiting USAID 

approval on Patient 

Confidentiality 

Information Practices 

Customer Form. 

Finalize and print forms.  

B8d. Develop User Access Manual. X X   Delayed. 

User Access Manual is 

finalized in both Arabic 

and English and is 

pending USAID 

approval for 

dissemination to MOH 

facilities. 

Awaiting USAID 

approval on User 

Access Manual. 

Print and distribute 

User Manual. 

3 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

B8e. Deliver User Access Manual 

to HIS facilities and train facility 

staff on the use of the User Access 

Manual. 

 X   Delayed. 

 

Pending B8d. 

 

Awaiting USAID 

approval on User 

Access Manual.  

  

B8f. Organize and conduct a 

promotional campaign to educate 

the general public about patient 

rights and responsibilities under the 

new system. 

 X   Delayed. 

 

Pending the completion 

of the previous sub 

activities. 

 

Awaiting USAID 

approval on User 

Access Manual.  

  

B9. Conduct MOH HIS Budget and Financial Analysis. 

B9a. Identify existing knowledge 

and data on HIS costs through 

conducting interviews with related 

MOH and Ministry of Finance 

personnel. 

X    Completed.      

B9b. Evaluate existing HIS budget 

process and performance. 

X    Completed. 

The Project worked 

closely with the MOH’s 

Department of Finance 

to issue letters to 

guarantee that a portion 

of the amount that was 

received in their 2013 

budget will be allocated 

to HIS. 

   

B9c. Evaluate impact and efficiency 

of the HIS and suggest reforms 

toward long-term sustainability. 

 X   Completed. 

The Project finalized a 

case study, evaluating 

the efficiency of the HIS 

by looking at the 

pharmaceutical 

  B2 
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

procurement system.   

A workshop was 

conducted for MOH 

administrative, finance, 

central warehouse, 

central supplies and 

pharmaceutical staff at 

Rafidia hospital to tour 

the system and learn 

about how it can be 

used for planning and 

reform. 

B10. Procure and install the PACS for medical images in hospitals with HIS (if funding is available). 

B10a. Select the appropriate PACS 

solution that is compatible with the 

HIS and hospitals’ needs. 

X    Delayed. 

Funding has not yet 

been made available for 

this activity. 

   

B10b. Draft and Release RFQ for 

PACS. 

X    Delayed. 

Funding has not yet 

been made available for 

this activity. 

   

B10c. Receive and evaluate 

proposals and subcontract the 

selected supplier. 

 X   Delayed.    

B10d. Test and implement PACS.    X     

B10e. Train health facilities staff on 

the use of the PACS. 

   X    1.3 

B11. Support implementation of online testing system for the PM Council. 

B11a. Set up training room and X    Completed.    
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Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

server room. 

B11b. Customize software and 

redesign PM Council website.  

X    Completed.    

B11c. Conduct system 

development testing and obtain the 

PM Council’s approval and 

acceptance of the system.  

X    Completed.    

B11d. Deploy online testing system. X    Completed.    

B11e. Train end users and 

administrators. 

X    Completed.    

B11f. Facilitate follow up 

maintenance and support. 

X    In progress. 

 

Ongoing for 24 months. 

   

B12. Conduct feasibility assessment of HIS implementation in Champion Community PHC clinics (if funding is available). ** 

B12a. Conduct feasibility 

assessment and provide cost 

information to the MOH and 

CBOs.  

X X   Delayed. 

Per USAID guidance, 

this activity is 

suspended. 

   

 

**The timing of activities B6 and B12 is dependent on the availability, timing, and quantity of USAID funding. 
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Focus Area C: PHC 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

C1. Expand the integrated multi-sectoral approach to engage communities and clinics in two health directorates, Ramallah and 

Bethlehem. 

C1a. Scale up in two PHC 

directorates in selected clinics 

according to MOH priorities; 

conduct meetings with directors 

and supervisors in selected 

directorates. 

X    Completed.   5.2 

6.2 

C1b. Select ten communities from 

within the two directorates based 

on priorities as identified by MOH 

PHC Directors and Management 

Team. 

X    Completed.   5.2 

6.2 

C1c. Obtain USAID approval for 

ten selected communities.  

X    Completed.    

C1d. Conduct meetings with 

district health offices, community 

representatives, and clinical staff. 

X    Completed.    

C1e. Assist the MOH in conducting 

health facility assessments in ten 

communities to identify gaps to be 

addressed for implementation of 

the EPS. 

X    Completed.   5.2 

6.2 

C1f. Conduct clinical and 

managerial coaching including 

Supportive Supervision for 

directorate and field staff. 

X X X  Suspended. 

 

This activity was not 

conducted in Ramallah 

or Bethlehem clinics 

due to the MOH 

strikes, and due to the 

   2 
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Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

suspension of PHC 

activities this quarter.  

 

C1g. Identify a total of ten new 

CBOs and issue subcontracts to 

implement the CCA. 

X    Completed.   5.2 

6.2 

C1h. Implement CCA in selected 

communities. 

X X X  Suspended. 

 

Stop work orders were 

issued to the ten CBOs 

in the Bethlehem and 

Ramallah Districts last 

quarter.  Due to USAID 

funding limitations, all 

PHC activities have 

been suspended. 

  5.2 

C2. Continue to support implementation of the integrated multi-sectoral approach at communities and clinics in currently and previously 

engaged districts. 

C2a. Support the MOH in 

monitoring the implementation of 

the CCA in the current and 

previously contracted CBOs. 

X X X  Completed.  

  

The Nablus Forum 

continued to conduct 

regular meetings this 

quarter, and have 

invited more 

communities to join the 

Forum.  

 

The Forum is also 

searching for grants or 

other funding 

opportunities.  

   

C2b. Facilitate open dialogues 

between various health care 

X X X  Ongoing.  

 

 Both Salfeet and Tubas 

communities agreed 
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professionals and communities. The contracted CBO 

and volunteers from 

Dura, Hebron met with 

the Hebron PHC 

Director and the 

Minister of Health in the 

Dura Clinic this quarter.  

 

Six open dialogues 

between the community 

and the MOH were 

conducted this quarter; 

three in the Salfeet 

District and three in 

Tubas District. 

with the MOH that they 

would continue CCA 

activities on a volunteer 

basis after their CBO 

subcontracts closed.  

C2c. Continue assessing needs and 

providing technical assistance in the 

selected clinics and communities. 

X X X  Completed. 

 

Activities focusing on 

NCDs and on Women’s 

Health were carried out 

in Salfeet and Toubas 

Districts this quarter. 

   

C2d. Select champions (CBOs and 

clinics) from the various districts 

currently engaged in the approach 

and host awarding ceremonies. 

 X X  Suspended.   5.2 

6.2 

C3. Institutionalize CCA system. 

C3a. Obtain MOH and USAID 

approval and finalize CCA Manual. 

X    Delayed.  

 

The CCA Manual was 

translated into English 

this quarter. 

There was a delay in 

receiving comments 

from the MOH on the 

CCA manual.   

Submit the CCA manual 

in English and Arabic to 

USAID for approval.   

 

Distribute the CCA 

manual to the MOH.  

3 
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Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

C3b. Print CCA Manual.  X   Delayed.   

 

Once the CCA manual 

is approved by USAID, 

it will be provided to 

the MOH as “print 

ready”.  

  4 

C3c. Distribute the CCA Manual 

and train PHC managers on CCA 

manual. 

  X     4 

C3d. Deliver the CCA Manual to 

the MOH so that they can add it to 

their orientation and 

implementation schedule. 

  X      4 

C3e. Oversee the beginning of 

national implementation of the 

CCA. 

  X X    4 

C4. Continue the institutionalization of the EPS in all directorates. 

C4a. Introduce the EPS at the 

district level by conducting 

meetings with PHC directorates. 

X X X  Suspended. 

 

The EPS and SOCs 

were introduced to all 

PHC supervisors in all 

health directorates.  

The SOCs were 

distributed to all 

directorates and all 

clinics. 

The MOH staff at all 

PHC sites were on 

strike for several weeks 

this quarter, causing a 

delay in the roll out of 

the SOCs training. 

 

All PHC work was 

suspended this quarter. 

 4 

C4b. Assist the district supervisors 

and other stakeholders in 

introducing and implementing the 

EPS at facilities and community 

X X X X Suspended. 

 

Several field visits took 

place by Project staff 

this quarter, to follow 

Project field staff were 

terminated in January 

and February of this 

quarter, due to funding 

suspension.  

 4 
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levels in the selected communities. up on the 

implementation of the 

EPS and SOCs. 

C5. Implement the EPS and related documents (SOC, Standard Operating Procedures, and Job Aids). 

C5a. Conduct formal training on 

SOC, Infection Prevention and 

Control (IPC), and Pre-Hospital 

Emergency Protocols. 

X X X  Suspended. 

 

No formal training took 

place this quarter. 

  1.2 

C5b. Complement the formal 

training with follow up visits on the 

implementation of the same topics. 

X X X X Completed.  

 

The Project conducted 

visits to Toubas, Salfeet, 

Hebron, South Hebron 

and Qalqilya to follow 

up on IPC training.  

  1.2 

C5c. Assist the MOH in developing 

and adopting Standard Operating 

Procedures for clinical and 

laboratory services and in updating 

policies and procedures related to 

those areas. 

 X X X Suspended. 

 

  3 

C5d. Print the updated policies and 

procedures. 

 X X  Suspended.    3 

C5e. Conduct follow up visits on 

the implementation of the various 

topics. 

  X X Suspended.    

C5f. Conduct formal training on 

nurses’ orientation package. 

X X X  Suspended. 

 

The Nurses’ 

Orientation Package has 

been printed and will be 

distributed by the 

 The MOH will 

distribute the package 

and conduct the 

training.  

1.2 
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MOH.  The formal 

training on the package 

will not be conducted 

by the Project.  

C5g. Initiate review and unification 

of PHC supervisory checklists. 

 X X  Suspended.     

C6. Support the MOH/HEPD in selected BCC activities under the MOH BCC strategy. 

C6a. Continue the provision of 

training and TOT on First Aid 

Trainer’s Guide to MOH/HEPD 

staff and other health care 

professionals. 

X X   Completed. 

 

The second TOT round 

in First Aid was 

conducted in 

December, finalizing the 

training program. 

  1.2 

C6b. Conduct TOT for MOH 

health educators using the BCC 

Training Manual. 

X    Suspended.   1.3 

C6c. Disseminate BCC Training 

Curriculum to MOH/HEPD. 

X X   Delayed. 

 

The BCC Training 

Manual was submitted 

to USAID in February 

2012.  The Project will 

provide the MOH with 

a “print-ready” copy of 

the manual, once 

approved and finalized. 

 Obtain USAID approval 

on BCC Training 

Manual. 

 

Finalize design of 

manual and provide to 

MOH. 

3 

C6d. Conduct winter workshops 

for mothers and volunteers that 

will serve as preparation for 

summer camps and encourage 

greater participation.  

X X   Suspended.    
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C6e. Conduct Healthy Lifestyle 

Summer Camps. 

  X X Suspended.    

C7. Support the MOH strategy on the prevention of breast cancer. 

C7a. Continue the provision of 

training on mammography for 

mammography technicians and 

nurses. 

X    Completed.   1.2 

C7b. Conduct OJC for trained 

mammography technicians and 

nurses. 

 X X  Completed. 

  

The Project provided 

five OJC sessions for 

nurses and 

mammography 

technicians in Salfit, 

Jerusalem, Hebron, 

Nablus, and Tulkarem 

directorates. 

  2 
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Focus Area D: Hospital Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

D1. Provide technical assistance to NICU health providers at Rafidia, Alia, Jenin, and Ramallah Hospitals (facility level) (subject to USAID 

approval and funding). 

D1a. Facilitate the formation of a 

Neonatal Working Group for 

NICU team-building and 

consensus-building activities 

through organized seminars and 

workshops to address SOC, 

policies, and protocols. 

X  X  Completed.    

D1b. Provide technical assistance in 

updating existing and/or drafting 

new policies and guidelines, as 

needed (e.g., Oxygen Therapy, 

Phototherapy, Infection Prevention, 

Parenteral Fluid Management, 

Neonatal Mechanical Ventilation 

Management, Hypothermia, Policies 

for Admission, or Transport and 

Transfer of Patient), and share new 

policies and guidelines with the 

Neonatal Working Group. 

X X X  In Progress. 

   

The NICU Procedural 

Manual was printed this 

quarter and distribution 

to 41 MOH, private and 

NGO hospitals has 

begun.  Many of these 

hospitals had physicians 

who contributed to the 

review and validation of 

the material within the 

manual.  

 Finalize distribution to 

hospitals. 

3 

D1c. Provide technical assistance in 

implementing these policies and 

guidelines, as needed. 

X X X  Suspended.    

D1d. Provide OJC on clinical care 

to NICU health providers, 

including doctors and nurses. 

X X X  Suspended.   2 

D1e. Support OJC in sustained 

optimal use of equipment in related 

X X X  Suspended.   2 
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intervention. 

D1f. Support delivery of technical 

assistance to NICU staff in risk 

communication: “Developing 

Relationships & Effective 

Communication with Families,” 

which covers such topics as Visiting 

Patients in the NICU, Information 

Sharing with Patients, Communicating 

with Parents, and Communication Skill 

Building. 

X    Completed.    
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Focus Area E: Procurement Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

E1. Complete relevant training for RTS at AVH.  

E1a. Oversee on-site and off-site 

training for relevant technical staff 

at AVH.  

X X X X Ongoing. 

 

The following trainings 

were conducted this 

quarter: 

 

- Two-day onsite 

training for the 

configuration and use 

of the portal dosimeter 

attended by four 

physicists. 

 

- Two-day training held 

at Varian Training 

Center in Switzerland 

on Intensity Modulated 

Radiation Therapy 

(IMRT)/Rapid Arc. 

Four staff members 

from AVH attended 

the training. 

 One radiotherapist 

from AVH will attend 

the second ESTRO 

Forum by The European 

Society for 

Radiotherapy and 

Oncology (ESTRO) in 

Geneva, Switzerland. 

  

Three AVH staff 

members will attend a 

training course at Varian 

(Poland) on Image 

Guided Radiation 

Therapy (IGRT) and 

Real Time Position 

Management (RPM)   

 

The AVH biomedical 

engineer will attend a 

service training at 

Varian. 

 

Two additional slots 

remain available for 

AVH staff to attend the 

ESTRO program 

training. 

1.3 

E1b. Follow up on equipment 

utilization.  

X X X X Ongoing. 

 

The new RTS is 

 Continue to follow up 

on equipment utilization 

and patient treatment 
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currently handling 50 

treatment sessions per 

day and the old system 

is handling about 25 

treatment sessions per 

day. 

on the RTS. 

E1c. Follow up with the 

manufacturer, the local supplier, 

and the beneficiary on the 

prescheduled PM on the system. 

X X X X Ongoing. 

 

The supplier conducted 

PM this quarter with 

the participation of the 

hospital’s engineer.  

 

Two system upgrades 

were carried out by the 

manufacturer as follows: 

 

-Beam Symmetry 

Interlock upgrade 

 

-Software upgrade for 

the treatment planning 

system and the 

oncology treatment 

system. 

 

The supplier is in the 

process of obtaining a 

new UPS to replace the 

faulty one. The RTS 

system is still under 

warranty. 

 

 Support the next round 

of PM scheduled for 

Y5Q3. 

Monitor system 

performance. 

 

E2. Complete relevant training for the CT scanners procured for four MOH hospitals (Ramallah, Rafidia, Beit Jala, and Alia).  
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E2a. Facilitate the adoption of best 

practices and protocols for CT 

scanner application and dosage 

control with support of STTA. 

X X X  Ongoing. 

 

An application specialist 

from Philips conducted 

OJC for MOH CT 

technologists from the 

PMC, and from Rafidia, 

Alia, and Beit Jala 

Hospitals.  

 Deliver and 

demonstrate the 

contents of the CT 

Department Policies 

and Work Instructions 

to MOH CT 

Departments once 

approved by USAID. 

 

E2b. Support the MOH with the 

management of PM implementation 

for the CT scanners on a monthly 

basis. 

X X X X Ongoing. 

 

The Project 

coordinated three PM 

visits for each of the 

four CT scanners at the 

PMC, Rafidia, Alia, and 

Beit Jala Hospitals this 

quarter.  

 Continue to support 

the MOH in following 

up on scheduling and 

implementing PM. 

 

 

E3. Complete the delivery, installation, and training on medical equipment for Gaza (procured under Grants or by direct procurement 

assistance). 

E3a. Follow up on pending 

deliveries, installations, and clinical 

training in Gaza. 

X X X  Ongoing.  

 

This quarter, the 

Project delivered 10 

mattresses with pumps 

to Palestine Save the 

Children Foundation 

(PSCF) in Gaza. This is 

the last delivery 

scheduled to the 

Project’s beneficiaries in 

Gaza.  

 Follow up on additional 

training, if needed. 

E1, E2 

E3b. Follow up on equipment 

utilization in Gaza. 

X X X  Ongoing. 

 

A Project 

 Follow up on equipment 

utilization. 
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representative traveled 

to Gaza, visited six 

beneficiaries, and 

carried out the 

following tasks:  

 

-Interviewed two 

beneficiaries in order to 

complete the Project’s 

M&E Final Grant 

Evaluation forms. 

 

-Received and reviewed 

the final report from 

PSCF following the 

distribution of the 

technical aids and air 

mattresses. 

 

-Followed up with Al-

Ahli hospital and 

confirmed that the 

Gastroscopy is fully 

operational after its 

repair.  

 

-Followed up with Al 

Azhar University. The 

staff provided a brief 

explanation of the new 

measures to manage 

usage of equipment and 

teaching tools donated 

by USAID. 
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-Followed up with 

Caritas.  They are using 

the dental unit to its full 

capacity after hiring a 

new dentist. 

 

E4. Complete the delivery, installation, and training on medical equipment for the West Bank (procured under Grants or by direct 

procurement assistance to support the EPS). 

E4a. Follow up on pending 

deliveries, installation, and 

operational training in the West 

Bank. 

X X X  Completed. 

 

All equipment allocated 

to MOH PHC clinics 

has been delivered. 

 

The Project supervised 

the delivery and 

installation of, and 

operational training on 

26 spectrophotometers, 

24 CBCs, 20 tube 

centrifuges, 25 

diagnostic sets, and two 

ultrasounds for PHC 

clinics. 

MOH strikes disrupted 

the delivery schedule 

for PHC equipment.  

 E1, E2 

2 

E4b. Follow up on equipment 

utilization in the West Bank. 

X X X X Ongoing. 

 

Utilization of previously 

delivered equipment 

was observed during 

the delivery of the new 

equipment to PHC sites 

this quarter.  

MOH strikes disrupted 

scheduled visits for 

follow up on equipment 

utilization.  

Follow up on equipment 

utilization.  

 

E5. Provide technical assistance and/or clinical training to beneficiary MOH and NGO hospitals and clinics to ensure effective use and 

maintenance of all procured equipment. 
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E5a. Revisit all beneficiary hospitals 

and clinics to identify needs related 

to equipment use, maintenance, 

and/or clinical support. 

X X X X Ongoing. 

 

A CBC clinical training 

was conducted by a 

product specialist in 

Ramallah for 22 MOH 

lab technicians. 

 

The following technical 

issues at MOH 

beneficiary clinics and 

hospitals were faced: 

 

-Vital signs monitors: 

the issue on the 

repeatability of the 

readings reported last 

quarter was reported 

this quarter from more 

clinics. 

 

-CBC machines: a fault 

in the software was 

reported in two clinics 

that received CBC(s) 

last quarter.  

 

-One of the dialysis 

units at Jericho hospital 

was reported to have a 

problem with the 

mixing ratio and was 

therefore displaying an 

error message. 

 

 Continue to provide 

support to MOH, as 

needed. 

E1, E2 
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-The electrical surgical 

unit (ESU) at Jericho 

hospital was reported 

faulty. 

 

-The morgue at Beit Jala 

Hospital had a fault in 

the temperature 

reading. 

 

-The UPS in the CT 

department at Beit Jala 

Hospital was reported 

faulty. 

 

-The CT scanner at Beit 

Jala Hospital was 

reported to be faulty.  

 

-The DVD writers on 

the host PC of the CTs 

at both Alia and Rafidia 

Hospitals were 

reported faulty. 

 

-The chemistry analyzer 

at Jericho Hospital was 

reported faulty. 

E5b. Address problems by 

providing OJC or technical 

assistance. 

X X X X Ongoing. 

The following actions 

were taken in response 

to E5a. above:  

-Vital signs monitors: the 

supplier continued to 

 Continue to provide 

OJC for the MOH to 

address problems that 

occur with Project-

donated equipment. 

2 
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conduct PM and 

calibrate the units at the 

various clinics, as 

needed. 

-CBC machines: the 

supplier’s engineer 

visited the two clinics, 

re-loaded the system 

software, and the 

problem was resolved. 

 

-Jericho Hospital dialysis 

unit: the supplier’s 

engineer inspected the 

unit and corrected the 

fault. 

 

-Jericho Hospital ESU: the 

supplier’s engineer 

found that the bi-polar 

control board was faulty 

and in need of 

replacement. The 

supplier ordered a 

replacement board that 

is covered by the 

warranty agreement. 

 

-Beit Jala Hospital 

morgue: the supplier’s 

engineer visited the 

hospital and found that 

the trouble was related 

to a faulty sensor. The 

supplier fixed the 
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problem. 

 

-Beit Jala Hospital UPS: 

the supplier inspected 

the unit and fixed it by 

replacing the inverter 

unit, as it is still under 

warranty. 

 

-Beit Jala CT scanner: the 

fault was found to be 

due to poor LAN 

network connection. 

The connection was 

replaced and problem 

solved. 

 

-Alia and Rafidia CT 

scanners: the supplier 

replaced the DVD 

writers of the host PC 

for both systems.  

 

-Jericho Hospital 

chemistry analyzer: the 

supplier’s engineer 

found that the fault was 

caused by improper 

movement of the needle 

aspirator. The fault was 

resolved.  

 

E5c. Support the MOH with the 

management of PM implementation 

for procured equipment on a 

X X X X Ongoing.  

 

Thirty-one PM 

 Assist MOH in 

scheduling and 

implementing PM(s).  
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quarterly basis. procedures were 

conducted on 

equipment at MOH 

health facilities with the 

involvement of 

engineers from the 

BEU.  PM was 

performed on 

equipment including: 

chemistry analyzers, 

infusion pumps, the 

electrical surgical unit, 

hemodialysis machines, 

vital signs monitors, 

ultrasound machines, 

etc. 

E6. Establish an electronic inventory of medical equipment at MOH facilities linked to the HIS.  

E6a. Review, update, and unify 

medical equipment files for 

hospitals and clinics already 

connected to the HIS. 

X X   Ongoing. 

 

The Emergency Care 

Research Institute’s 

(ECRI) nomenclature 

has been adopted by the 

BEU.  

 

The effort is still 

underway to 

standardize the 

nomenclature and 

coding system for the 

HIS hospitals’ inventory.  

  

Work on the 

sterilization module of 

the HIS has been 

 Continue updating 

hospital and clinic 

inventories. 

 

Continue to identify the 

appropriate naming and 

coding system for 

surgical sets in 

preparation for the 

sterilization unit module 

of the HIS. The work 

will be done first at 

Rafidia Hospital. 
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resumed at Rafidia 

Hospital. The target is 

to make detailed 

inventory of all the 

surgical sets currently in 

use, and to record the 

contents of each site.  

 

The acceptance 

procedures and 

documents for new 

equipment have been 

modified in accordance 

with the newly adopted 

nomenclature and 

coding system. 

E6b. Connect the Biomedical 

Engineering Unit at MOH to the 

HIS’s Medical Equipment 

Management Module. 

X    Completed.     

E6c. Assist the MOH to upload 

equipment inventory to the HIS for 

relevant health facilities.  

X X X X Ongoing. 

PMC inventory has 

been partially uploaded. 

Work is underway to 

complete the remaining 

equipment at the PMC. 

 Upload the updated 

equipment lists for 

health facilities that are 

connected to HIS. 

 

E6d. Connect the Biomedical 

Engineering departments at the 

MOH hospitals that have not yet 

been added to the HIS to the HIS’s 

Medical Equipment Management 

Module. 

 X X  Delayed. 

 

 

Pending USAID funding 

and roll out of the HIS 

to additional facilities.  

  

E6e. Train MOH staff on the use of X X X  Ongoing.  Further support for the 1.3 
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the HIS’s Medical Equipment 

Management Module to schedule 

and manage PM tasks and duties in 

each health facility. 

 

MOH staff were trained 

on the module, and 

remote support is being 

provided as needed.  

BEU will need to be 

facilitated to improve 

the management of task 

orders from facilities or 

suppliers.  

2 

E6f. Support HIS team in 

connecting equipment compatible 

with the HIS (e.g., chemistry 

analyzer, CTs, and Complete Blood 

Counts) at new health facilities to 

the HIS through communicating 

with the relevant suppliers and/or 

manufacturers. 

X X X  Ongoing. 

 

This quarter, the 

Project’s procurement 

team supported the 

Project’s HIS team in 

procuring two hard 

drives, stickers, ribbons, 

and in renewing the 

antivirus licenses for 

410 users. 

 Continue to provide 

support to the Project’s 

HIS team, as needed. 

 

E7. Assist the MOH in activating the Palestinian National Training and Calibration Center. 

E7a. Equip the National Training 

and Calibration Center and train 

staff on the operational use and 

utilization of equipment. 

X    Completed. 

 

This quarter, a product 

specialist from Fluke 

provided a five-day 

theoretical and practical 

training for BEU and 

other MOH engineers 

on the use and 

operation of the newly 

procured medical 

equipment calibrators 

and simulators. 

 

The National Training 

and Calibration Center 

was officially 

inaugurated on January 

  E1, E2 
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Focus Area E: Procurement Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

23, 2013. 

E7b. Assist the MOH in developing 

working policies and procedures 

for the National Training and 

Calibration Center according to 

international standards, and 

coordinate provision of on-site 

technical training for the 

implementation of such procedures 

through the STTA. 

X X X  Ongoing. 

 

A Medical Equipment 

and Procedures 

document has been 

developed and 

submitted to USAID. 

 

 The document will be 

provided to the MOH 

BEU once approved by 

USAID.  

 

E8. Delivery and installation of medical equipment in beneficiary hospitals, if applicable. 

E8a. Install the equipment and train 

on proper use and maintenance. 

X X X  Completed. 

The Project completed 

the delivery of the 

following equipment to 

Jericho Hospital this 

quarter:  head light for 

surgeon, physiotherapy 

equipment, orthopedic 

surgical table, 

defibrillator monitor, 

and Ob-Gyn ultrasound.  

 

Both Rafidia and Jenin 

Hospitals received 

neonatal resuscitation 

kits.  

A biomedical engineer 

from the Jericho 

Hospital attended a 

service training course 

at the 

  E1, E2 
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Focus Area E: Procurement Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

hemodialysis machine 

manufacturer facility.  

E8b. Follow up on PM.  X X X Ongoing. 

 

PM scheduling and 

implementation have 

been conducted on 

infusion pumps, the 

laparoscopy unit, 

dialysis machines, 

ECG(s) and others. 

 Continue support in 

scheduling and 

implementation of 

PM(s). 

 

E9. Follow up on the procured mammography machines for Hebron, Bethlehem, Toubas, and Jerusalem PHC directorate clinics. 

E9a. Procure and install 

mammography machines. 

X X   Completed. 

  

The third and fourth 

mammography units and 

x-ray film developers 

were successfully 

installed and operated 

at Al Ram Clinic and at 

the Toubas PHC 

Directorate clinic.  

  E1, E2 

E9b. Train PHC clinic staff on 

appropriate use and maintenance of 

mammography machines. 

X X X  Completed. 

 

The mammography 

technicians at the four 

locations that received 

mammography units 

have been trained 

several times by the 

supplier. 

  1.3 

E10. Procure equipment for PHC clinics that will allow implementation of the EPS (if funding is available). 

E10a. Review existing equipment 

assessments and/or conduct new 

X    Completed. 
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Focus Area E: Procurement Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

equipment assessments, as needed, 

based on EPS guidelines in 

cooperation with the technical 

team for PHC clinics that are 

proposed for expansion into the 

integrated multi-sectoral approach. 

Procurement of needed 

medical equipment for 

the clinics that were 

proposed for expansion 

did not take place, due 

to funding limitations. 

E10b. Procure needed equipment 

to implement the EPS in PHC 

clinics. 

 X X  Suspended.   E1, E2 

E10c. Train PHC clinic staff on the 

appropriate use and maintenance of 

procured equipment. 

 X X X Suspended.   2 

E11. Provide MOH PHC clinics with electronic sign-in devices (if funding is available). 

E11a. Evaluate the use of electronic 

sign-in devices installed at the pilot 

clinic sites in Y4Q4. 

X    Completed.  

 

The Project interviewed 

the administrative 

directors and human 

resources staff at four 

PHC directorates to 

evaluate the use of the 

sign-in devices.  Their 

feedback is summarized 

as follows:  

 

-Some problems are 

faced when uploading 

data from the sign-in 

devices to the HR 

module of the HIS 

(MENA HR) when staff 

take partial sick or 

annual leave days.  

The sign-in devices are 

only available at the 

PHC directorates. 

Devices are needed at 

the PHC clinics. 

 

The management of 

some PHC Directorates 

are not fully enforcing 

the use of the devices. 

 

Some information or 

transactions captured 

by the devices is not 

being captured by the 

MENA HR software. 

The supplier of the 

devices will be asked to 

provide further training 

in transferring data from 

the devices software to 

the MENA HR 

software, and to try to 

address the issues 

reported by the MOH 

staff. 
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Focus Area E: Procurement Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

 

-The use of the devices 

increases the work load 

since not all the clinics 

have sign-in devices, and 

staff must continue to 

use paper recording 

systems.  

 

-Many employees do 

not sign-out of the 

system at the end of 

their work day.   

E11b. Expand the electronic sign-in 

system to select MOH clinics if 

proven effective in the assessment 

of the pilot. 

 X X  Suspended.    

E12. Procure and install pharmaceutical Cold Rooms in remaining directorates (if funding is available). 

E12a. Review needs assessments 

and confirm PHC clinic sites where 

Cold Rooms are needed. 

X    Suspended.    

E12b. Release RFQ and select 

supplier. 

X        

E12c. Procure and install Cold 

Rooms.  

 X X     E1, E2 
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ANNEX B: SUMMARY TABLE OF 

INDICATORS 
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PMP - Summary Table of Indicators Y5Q2 

  

No.  
Op. 

S. /M 

Indicator 

Description 

Reporting 

Frequency 
Cumulative/Discrete Data 

Source 
Type 

Base-

line  
 

Target 

Target 

LOP  

 
Actual 
LOP 

Actual 

FY1 

2009 

FY2 

2010 

FY3 

2011 

FY4 

2012 

FY5 

2013 

Cross Cutting Indicators  

1 
M 

Total number of 

individuals trained 

through the Project  

Quarterly Discrete Project 
records 

Output 0 

- -  1485 455 

4703  

322 729 1713 1308 969 110   

1.1 
3.1.6 

MCH 

Number of 

individuals trained in 

health systems 

operations (non-

clinical) 

Quarterly Discrete  Project 

records 
Output 0 

  600 425 150 

  

222 191 806 449 55 10   

1.2 

3.1.6 

(19) 

MCH 

Number of medical 

and paramedical 

practitioners trained 

in evidence-based 

clinical guidelines 

(individuals) 

Quarterly  Discrete  Project 
records 

Output 0 

  610 600 150 

  

112 478 117 352 357 88   

1.3 M Number of 
individuals trained in 
other topics 

Quarterly Discrete Project 

records 
Output 0 

   460 155 
  

   541     

  
Procurement related 

trainings  
Quarterly  Discrete Project 

records 
Output 0 

   10 5 
  

- - 172 2 0 12   

  
Community members 

trained  
Quarterly  Discrete Project 

records 
Output 0 

   450 150 
  

- - 901 517 557 0   

  Others – technical 

trainings through 

grants  

Quarterly  Discrete Project 
records 

Output 0 
   

No 

target set  
 

  
   22 0    
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No.  
Op. 
S. /M 

Indicator 
Description 

Reporting 
Frequency 

Cumulative/Discrete Data 

Source 
Type 

Base-
line  
 

Target 

Target 
LOP  

 
Actual 

LOP 
Actual 

FY1 
2009 

FY2 
2010 

FY3 
2011 

FY4 
2012 

FY5 
2013 

1.4  M 

% of trained 

individuals applying 
skills/knowledge 

acquired from USG-

funded training 
provided under the 
Project.  

Annual 

starting Y3  
Discrete  Special 

Study 
Outcome 0 

0% 40% 55% 65% 75% 

  

- - 88% 85% 86% 
 

2 M 

Number  of 
individuals who 

received direct on-
the-job technical 
assistance through 

the Project  

Annual  Cumulative  Project 

records 
Output 0 

- - - 550 550 

550  

  431 683 686 

3 M 

Number of  

technical documents 
(laws, policies, 
regulations, 

guidelines…etc) 
produced with USG-
support through the 
Project and 

submitted to the 
MOH 

Annual  Cumulative  Project 

records 
Output 0 

- - - 52 52 

52  
  48 48 56 

4 M 

Number of reform 

processes and 

products 

institutionalized at 

the MOH  

EOP 
Discrete 

Project 

records 
Outcome 0 

- - - - 25 

25  
   - to be reported in Y5 annual report 

5 
3.1.6 

MCH 

Number of local 

organizations 

provided with 

technical assistance 

for health-related 

institutional 

capacity-building 

Quarterly Discrete  Project 

records 
Output 0 

- 25 25 25 25 

100  

 39 20 38 10 0   

5.1 M 
NGOs  

  
  0  18 3 2 0 0     
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No.  
Op. 
S. /M 

Indicator 
Description 

Reporting 
Frequency 

Cumulative/Discrete Data 

Source 
Type 

Base-
line  
 

Target 

Target 
LOP  

 
Actual 

LOP 
Actual 

FY1 
2009 

FY2 
2010 

FY3 
2011 

FY4 
2012 

FY5 
2013 

5.2 M 
CBOs  

  
  0  21 17 35 10 0     

6 M 

Number of MOH 

facilities assisted to 

provide quality 

health care services  

Annual  Cumulative Project 

records 
Output 0 

- - - 170 170 

170  

  136 162 169 

6.1 M 
SHC  

  
  0   12 13 13   

6.2 M 
PHC  

  
  0   124 149 156   

Focus Area A 

Intermediate Result A.1: Strengthened capacity of MOH staff and systems in the provision of quality, sustainable and equitable healthcare services 

A1 M 

Number of MOH 

departments 

receiving capacity 

building support 

with USG support 

through the Project 

Annually Cumulative 
Project 

records 
Output 0 

- - 22 22 22 

22  

  22 
Target 

reached 

in Y3 
Target reached in Y3 

A2 M 

Number. of 

individuals receiving 

fellowships with 

USG support 

through the Project 

Annually Cumulative 
Project 

records 
Output 0 

- - - 64 64 

64  

  81 99 to be reported in Y5 annual report 

Intermediate Result A.2: Enhanced capacity of NGOs to provide quality complementary healthcare services 

A3 M 

Number of 

beneficiaries from 

NGOs  

Quarterly Discrete  Grantees 
reports 

Output 0 

- - - 
25,000 15,000 

40,000  

   16,676 12,837 5,108   

A4 M 

Percentage (%) 

Satisfaction of 

beneficiaries from 

services provided by 

Y4  Cumulative  Special 

Study 

Outcome 0 

- - - 
90% 90% 

90%  

   
98% to be reported in Y5 annual report 
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No.  
Op. 
S. /M 

Indicator 
Description 

Reporting 
Frequency 

Cumulative/Discrete Data 

Source 
Type 

Base-
line  
 

Target 

Target 
LOP  

 
Actual 

LOP 
Actual 

FY1 
2009 

FY2 
2010 

FY3 
2011 

FY4 
2012 

FY5 
2013 

NGOs receiving 

grants  

A5 M 

Number of grants 

awarded to selected 

NGOs 

Annual  Cumulative  Project 
records 

Output 0 

 
10 20 25 30 

30  

 
10 15 21 0 

Focus Area B  

Intermediate Result B.1 and B.2: Improved availability of information to provide quality health care and to inform administra tion and management decisions at MOH healthcare 

B1 
3.1.5 

OPHT 

Number of 
individual patient 

records stored in 
the USG-supported 
Health Information 

System. 

Quarterly  Cumulative 
System 

generated 
Output 0 

  
60,000 150,000 250,000 

250,000  

  
79,649 274,680 383,723 411,728   

B2 M 

Percentage (%) 
effectiveness of HIS 

at the facilities that 
have used the USG-
supported Health 

Information System   

Y5 only  Cumulative  
Special 

Study 
Outcome 0 

    
 

  

   
- 

80% (special study report) 

Focus Area C  

Intermediate ResultC.1:Strengthened capacity of health institutions to deliver quality clinical services   

C1 M Average score (%) 
on PHC Quality 

Assessment Tool  

Baseline Y4 

and Endline  Discrete 

Special 
PHC 
quality 

assessment  
tool 

Outcome 0 

- - - - 45% 
45%  

   
25% 

66% 

Intermediate Result C.2: Community mobilization to strengthen clinic-community linkages to provide effective community based services 

C2 M 

Number of 

participants in 

community based 
social mobilization 
activities  

Annually Discrete 
Project 
records 

Output 0 

 100,000 500,000 300,000 100,000 
1M  

0 163,148 683,957 367102 1,352,327 
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No.  
Op. 
S. /M 

Indicator 
Description 

Reporting 
Frequency 

Cumulative/Discrete Data 

Source 
Type 

Base-
line  
 

Target 

Target 
LOP  

 
Actual 

LOP 
Actual 

FY1 
2009 

FY2 
2010 

FY3 
2011 

FY4 
2012 

FY5 
2013 

C3 M 

Number of 

volunteers at 
communities 

supporting the 

implementation of 
health activities and 
local health clinic 

renovation as part 
of the Champion 
Community 

Approach 

Annually 

starting Y4  
Cumulative 

Partner 

reports 
Outcome 0 

- - - 450 600 

600  

  
396 925 1,138 

C4 M 

USD amount 
leveraged through 

community 
members in support 

of health activities 

and local clinic 
renovations 

Annually 

starting Y4  
Discrete 

Partner 

reports 
Outcome 0 

- - - 60,000 20,000 

80,000  

  
263,069 51,017 59,667 

Intermediate Result C.3: Strengthened capacity of health institutions to effectively use behavior change communication strategies 

C5 M 

Percentage  of 
individuals trained 

on BCC 
methodologies who 
report applying 

skills/knowledge 

acquired through 
this training  

Y4 only Discrete 
Special 
Study 

Outcome 0 

- - - 60% - 
60% 

 

 

   
Training 

moved to 

Y5  
Training not conducted 

Focus Area E: 

Intermediate Result E.1: Quality commodities delivered to support all other project activities  

E1 M 

Number of facilities 

benefiting from 

USG-funded medical 

equipment 

Annually Cumulative 
Project 
records 

Output 0 

 60 70 150 160 

 160  

1 100 117 159 184 

E2 
 M 

 

Value (in USD) of 

procured 
Quarterly Discrete 

Project 
records 

Output 0 0.5M 17M 3M 4M 2M 26.5M  
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No.  
Op. 
S. /M 

Indicator 
Description 

Reporting 
Frequency 

Cumulative/Discrete Data 

Source 
Type 

Base-
line  
 

Target 

Target 
LOP  

 
Actual 

LOP 
Actual 

FY1 
2009 

FY2 
2010 

FY3 
2011 

FY4 
2012 

FY5 
2013 

commodities 

delivered – 

disaggregated as 

followed: 

172,900 15,625,628 4,411,444 3,182,044 1,499,332 794,447   

E2.1  
Total amount USD of 

medical disposables/ 
supplies provided. 

    0 0 0 0 13,113 0 0     

E2.2  
Total amount USD of 
pharmaceuticals 

provided. 

    0  1,249,399  0 0 0     

E2.3  
Total amount USD of 

medical equipment 
delivered. 

    0 172,900 10,157,171 2,009,546 909,501 1,152,693 687,422     

E2.4  Total amount of USD 

of HIS provided. 
    0  4,219,053 1,674,272 1,377,967 327,039 105,325     

E2.5  

Total amount of USD 

of humanitarian 
assistance/ emergency 
supplies provided 

    0   727,626 881,461 19,600 1,700     
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ANNEX C: OPERATIONAL INDICATORS 
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USAID  

OP 

Indicator 

Indicator HHA 2013 

(FY13) Target 

FY09 

FY10  

FY11 

FY12 

FY13Q1 FY13Q2 FY13Q3 FY13Q4 FY13 

Value  

LOP 

Value to 

date 

Comments 

3.1.6 

MCH 

Number of local organizations 

provided with technical 

assistance for health-related 

institutional capacity-building 

10 0 

39 

20 

38 

10 0   10 107 Starting FY12Q3 note that 

indicator values were adjusted 

retroactively to include both 

CBOs and NGOs as per the 

revised PMP approved June 5, 

2012   

3.1.6 

MCH 

Number of individuals trained in 

health systems operations (non-

clinical) 

150 222 

191 

806 

449 

55 10   65 1,733 Note that this indicator includes 

individuals trained on the HIS.   

3.1.6 (19) 

MCH 

Number of medical and 

paramedical practitioners 

trained in evidence-based 

clinical guidelines (individuals) 

150  112 

478 

117 

352 

357 88   445 1,504 

 

  

3.1.5 

OPHT 

Number of individual patient 

records stored in the USG-

supported Health Information 

System. 

(cumulative) 

300,000 0 

0 

79,649 

274,680 

383,723 411,728   411,728 411,728 System generated number.  
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ANNEX D: SUMMARY TABLE OF 

TRAININGS 
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Training Title Date Number of 

Participants 

Purpose 

Female Male 

Medical equipment 

calibrators and 

simulators 

January 20, 

2013 

1 15 Sixteen biomedical engineers attended a 

training provided by Fluke that was held at the 

NCTC in Huwwara. The aim of the training 

was to provide theoretical and practical 

knowledge for the use of the medical 

equipment calibrators and simulators provided 

by the Project.  

IT Administration January 22, 

2013 

1 3 Four MOH IT staff were trained on HIS 

administration and support. 

IT Infrastructure January 28, 

2013 

3 7 Ten MOH IT staff were trained on HIS 

administration and support. 

Hemodialysis 

Machine  Service 

Training 

February 4, 

2013 

 1 One participant from Jericho Hospital 

attended a technical training course on the 

hemodialysis machine in Germany.  

ICD10-CM  February 6, 

2013 

8 27 Thirty five medical staff from Nablus and 

Qalqilya were trained on using the ICD10-CM 

list for diagnosis, which has been uploaded to 

the HIS. 

ICD10-CM February 7, 

2013 

4 29 Thirty three doctors from the Hebron 

Government Hospital were trained on using 

the ICD10-CM list for diagnosis, which has 

been uploaded to the HIS. 

Website Training February 11, 

2013 

3  Three staff members from the Palestine 

Medical Council were trained on handling and 

administrating the new online testing system.  

Testing 

Application 

February 13, 

2013 

1 1 Two staff members from the Palestine Medical 

Council were trained on handling and 

administrating the new online testing system.  

Continuing Medical 

Education 

February 14, 

2013 

3 1 Four staff members from the Palestine Medical 

Council were trained on handling and 

administrating the new online testing system.  

ICD10-CM February 14, 

2013 

 40 Forty doctors from Ramallah Government 

Hospital were trained on using the ICD10-CM 

list for diagnosis, which has been uploaded to 

the HIS.  

ICD10-CM February 15, 

2013 

 24 Twenty four doctors from the Hebron 

Directorate were trained on using the ICD10-

CM list for diagnosis, which has been uploaded 

to the HIS. 

Clinical Training, 

Radiation Therapy 

February 18, 

2013 

 4 Four staff members from Augusta Victoria 

Hospital (AVH) were provided with an 

overview of the clinical workflow and practical 

considerations in starting and implementation 

advanced treatment techniques using Varian’s 

Radiation Therapy System.  

HP Training March 6, 

2013 

 5 Five MOH staff attended a training on HP 

Solution devices, allowing them to operate and 

maintain the devices in support of HIS 

implementation.  

HP Training March 13, 

2013 

 5 Five MOH staff attended a training on HP 

Solution devices, allowing them to operate and 

maintain the devices in support of HIS 
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Training Title Date Number of 

Participants 

Purpose 

Female Male 

implementation.  

CBC Training March 18, 

2013 

17 7 Twenty four lab technicians were trained on 

all CBC machine user functions and on quality 

assurance.  
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ANNEX E: GEO-MIS QUARTERLY UPDATE 

REPORT1 

 

  

                                                                 
 

1 The Geo-MIS quarterly update report is not available for submission with this progress report, as the system has not 

been functional since February 26, 2013.  The Geo-MIS quarterly update report will be submitted to USAID under separate 

cover as soon as the system is operational and the Project has had an opportunity to update the system.  
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ANNEX F: SUMMARY OF MEDIA 

COVERAGE AND COMMUNICATIONS 

PRODUCTS 
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MEDIA SUMMARY 

Event Date Media Coverage 

Agency / Website 

Links on Event (if available) 

USAID opens the 

Calibration 

Center in 

Huwwara 

 Print coverage 

 Online news 

coverage 

January 24 

2013 

AlQuds 

Al-Ayyam 

Alhayat 

Maan 

Dunia Alwatan 

Radio 

Bethlehem 

Qalqilya Youth 

Forum 

Wafa 

PNN 

NablusTV 

Shasha 

Ministry of 

Health 

PRINT 

AlQuds 

http://www.alquds.com/pdfs/pdf-

docs/2013/1/24/page13.pdf 

Al-Ayyam 

http://www.al-ayyam.ps/pdfs/24-1-2013/p12.pdf 

Al-Hayat Al-Jadidah 

http://alhayat-j.com/pdf/2013/1/24/page8.pdf 

 

WEB 

MAAN 

http://maannews.net/arb/ViewDetails.aspx?ID=558879 

Dunia Al Watan 

http://www.alwatanvoice.com/arabic/news/2013/01/23/35

3698.html 

Radio Bethlehem 

http://www.rb2000.ps/arb/?p=59863 

Qalqilya Youth Forum 

http://www.shbabq.com/moltqa/showthread.php?t=78191

&page=2 

Wafa 

http://www.wafa.ps/arabic/index.php?action=detail&id=14

6970 

Ekhbariyat 

http://www.ekhbaryat.net/internal.asp?page=articles&articl

es=details&newsID=42768&cat=23 

PNN  

http://arabic.pnn.ps/index.php/local/41658-الصحة-وزارة-

-الفلسطيني-المركز-تفتتح لتدريبل  الطبية-الاجهزة-ومعايرة-

Nablus TV 

http://www.nablustv.net/internal.asp?page=details&newsID

=89392&cat=13 

Shasha 

http://www.shasha.ps/more.php?id=52001#.UQARJKVCX

us 

Ministry of Health 

http://www.moh.ps/?lang=0&page=3&id=1637 

Ministry of Health Facebook Page 

http://www.facebook.com/photo.php?fbid=285072901618

595&set=a.269235766535642.62644.269187066540512&t

ype=1&theater 

http://www.facebook.com/media/set/?set=a.28507339161

8546.65985.269187066540512&type=1 

http://www.moh.ps/?lang=0&page=3&id=1637
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Event Date Media Coverage 

Agency / Website 

Links on Event (if available) 

Ministry of 

Health opens the 

Online Training 

and Exams 

Center at PM 

Council 

 Print coverage 

 Online news 

coverage 

March 6 

2013 

PNN 

WAFA 

MAAN 

Palestine Forum 

Phenik News 

Twitter 

Sama News 

Ramallah Land 

Forum 

Fatah 

Al-Quds 

Al-Ayyam 

 

PRINT 

Al-Quds newspaper 6/3/2013, page 7 

Al-Ayyam, Page: 9 

http://www.al-ayyam.ps/pdfs/6-3-2013/p09.pdf 

 

WEB 

PNN 

http://www.pnn.ps/index.php/local/46466-الطبي-المجلس-

 usaid-من-بدعم-للأطباء-والتخصص-الامتياز-امتحانات-يحوسب

Wafa:  

http://wafa.ps/arabic/index.php?action=detail&id=149477 

MAAN:  

http://www.maannews.net/arb/ViewDetails.aspx?ID=5718

08 

Palestine Forums:  

http://www.ps-0.com/vb/showthread.php?t=78887 

  :نيوز الفينيق

http://pheniknews.net/امتحانا-يحوسب-الفلسطيني-الطبي-المجلس/ 
Twitter  - https://twitter.com/LNPAL -

 http://bit.ly/Yu0Cwk  

Sama News  

http://www.samanews.com/index.php?act=Show&id=1527

69 

Ramallah Land Forum  

http://forum.ramallah-land.com/f110/t129128 

Fatah Website 

http://www.fatehwatan.ps/page-49574-ar.html 

Feature Story on 

Child Rights / 

BASR 

 Print coverage 

 Online news 

coverage 

March 13 

2013 

MAAN 

PNN 

PANET 

Al Ayyam 

AlQuds 

PRINT  

Al Ayyam newspaper 14/3/2013, p16 

http://www.al-ayyam.ps/pdfs/14-3-2013/p16.pdf 

Al Quds on Friday 

http://dl.alquds.com:8080/pdf/f151d0152e9fe026d91a334e

681005db/514819e0/pdf-docs/2013/3/15/page4.pdf 

 

WEB  

MAAN 

http://maannews.net/arb/ViewDetails.aspx?ID=574470 

PNN 

http://www.pnn.ps/index.php/local/47370-للتأهيل-العربية-

 أفهمحقي-أن-حقي-من-مشروع-تطلق
PANET 

http://www.panet.co.il/online/articles/110/111/S-

656349,110,111.html 

Feature Story on 

Autism – Princess 

Basma in 

Jerusalem 

 

 Print coverage 

 Online news 

coverage 

March 19, 

2013 

MAAN 

Asdaa Press 

PNN 

Panet 

Al-Hayat Al-

Jdida 

Al-Quds 

Al Ayyam 

 

PRINT  

Al-Hayat Al-Jadida 

http://www.alhayat-j.com/pdf/2013/3/20/page9.pdf 

Al-Ayyam:  

http://www.al-ayyam.ps/pdfs/20-3-2013/p10.pdf 

Al-Quds – page 2 

http://dl.alquds.com:8080/pdf/7e2f13e8155d01b35be724e8

a4dbc52e/514eb318/pdf-docs/2013/3/22/page2.pdf 

 

WEB 

MAAN 

http://maannews.net/arb/ViewDetails.aspx?ID=576486 

Asdaa Press 

http://www.asdaapress.com/ar/index.php/component/k2/it

http://www.al-ayyam.ps/pdfs/6-3-2013/p09.pdf
http://www.pnn.ps/index.php/local/46466-%D8%A7%D9%84%D9%85%D8%AC%D9%84%D8%B3-%D8%A7%D9%84%D8%B7%D8%A8%D9%8A-%D9%8A%D8%AD%D9%88%D8%B3%D8%A8-%D8%A7%D9%85%D8%AA%D8%AD%D8%A7%D9%86%D8%A7%D8%AA-%D8%A7%D9%84%D8%A7%D9%85%D8%AA%D9%8A%D8%A7%D8%B2-%D9%88%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5-%D9%84%D9%84%D8%A3%D8%B7%D8%A8%D8%A7%D8%A1-%D8%A8%D8%AF%D8%B9%D9%85-%D9%85%D9%86-usaid
http://www.pnn.ps/index.php/local/46466-%D8%A7%D9%84%D9%85%D8%AC%D9%84%D8%B3-%D8%A7%D9%84%D8%B7%D8%A8%D9%8A-%D9%8A%D8%AD%D9%88%D8%B3%D8%A8-%D8%A7%D9%85%D8%AA%D8%AD%D8%A7%D9%86%D8%A7%D8%AA-%D8%A7%D9%84%D8%A7%D9%85%D8%AA%D9%8A%D8%A7%D8%B2-%D9%88%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5-%D9%84%D9%84%D8%A3%D8%B7%D8%A8%D8%A7%D8%A1-%D8%A8%D8%AF%D8%B9%D9%85-%D9%85%D9%86-usaid
http://wafa.ps/arabic/index.php?action=detail&id=149477
http://www.maannews.net/arb/ViewDetails.aspx?ID=571808
http://www.maannews.net/arb/ViewDetails.aspx?ID=571808
http://www.ps-0.com/vb/showthread.php?t=78887
http://pheniknews.net/%D8%A7%D9%84%D9%85%D8%AC%D9%84%D8%B3-%D8%A7%D9%84%D8%B7%D8%A8%D9%8A-%D8%A7%D9%84%D9%81%D9%84%D8%B3%D8%B7%D9%8A%D9%86%D9%8A-%D9%8A%D8%AD%D9%88%D8%B3%D8%A8-%D8%A7%D9%85%D8%AA%D8%AD%D8%A7%D9%86%D8%A7/
https://twitter.com/LNPAL
http://t.co/mRdcWf78kb
http://www.samanews.com/index.php?act=Show&id=152769
http://www.samanews.com/index.php?act=Show&id=152769
http://forum.ramallah-land.com/f110/t129128
http://www.fatehwatan.ps/page-49574-ar.html
http://www.al-ayyam.ps/pdfs/14-3-2013/p16.pdf
http://dl.alquds.com:8080/pdf/f151d0152e9fe026d91a334e681005db/514819e0/pdf-docs/2013/3/15/page4.pdf
http://dl.alquds.com:8080/pdf/f151d0152e9fe026d91a334e681005db/514819e0/pdf-docs/2013/3/15/page4.pdf
http://maannews.net/arb/ViewDetails.aspx?ID=574470
http://www.pnn.ps/index.php/local/47370-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9-%D9%84%D9%84%D8%AA%D8%A3%D9%87%D9%8A%D9%84-%D8%AA%D8%B7%D9%84%D9%82-%D9%85%D8%B4%D8%B1%D9%88%D8%B9-%D9%85%D9%86-%D8%AD%D9%82%D9%8A-%D8%A3%D9%86-%D8%A3%D9%81%D9%87%D9%85%D8%AD%D9%82%D9%8A
http://www.pnn.ps/index.php/local/47370-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9-%D9%84%D9%84%D8%AA%D8%A3%D9%87%D9%8A%D9%84-%D8%AA%D8%B7%D9%84%D9%82-%D9%85%D8%B4%D8%B1%D9%88%D8%B9-%D9%85%D9%86-%D8%AD%D9%82%D9%8A-%D8%A3%D9%86-%D8%A3%D9%81%D9%87%D9%85%D8%AD%D9%82%D9%8A
http://www.panet.co.il/online/articles/110/111/S-656349,110,111.html
http://www.panet.co.il/online/articles/110/111/S-656349,110,111.html
http://www.alhayat-j.com/pdf/2013/3/20/page9.pdf
http://www.al-ayyam.ps/pdfs/20-3-2013/p10.pdf
http://dl.alquds.com:8080/pdf/7e2f13e8155d01b35be724e8a4dbc52e/514eb318/pdf-docs/2013/3/22/page2.pdf
http://dl.alquds.com:8080/pdf/7e2f13e8155d01b35be724e8a4dbc52e/514eb318/pdf-docs/2013/3/22/page2.pdf
http://maannews.net/arb/ViewDetails.aspx?ID=576486
http://www.asdaapress.com/ar/index.php/component/k2/item/2083-.html
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Event Date Media Coverage 

Agency / Website 

Links on Event (if available) 

em/2083-.html 

PNN 

http://pnn.ps/index.php/local/47985-

%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-

%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D

8%A9-%D8%A8%D8%B3%D9%85%D8%A9-

%D8%AA%D9%81%D8%AA%D8%AD-

%D9%82%D8%B3%D9%85%D8%A7%D9%8B-

%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-

%D9%84%D9%85%D8%B1%D8%B6%D9%89-

%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF 

PANET 

http://www.panet.co.il/online/articles/110/111/S-

658725,110,111.html 

 

 

http://www.asdaapress.com/ar/index.php/component/k2/item/2083-.html
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://pnn.ps/index.php/local/47985-%D9%85%D8%A4%D8%B3%D8%B3%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D8%A9-%D8%A8%D8%B3%D9%85%D8%A9-%D8%AA%D9%81%D8%AA%D8%AD-%D9%82%D8%B3%D9%85%D8%A7%D9%8B-%D8%AC%D8%AF%D9%8A%D8%AF%D8%A7%D9%8B-%D9%84%D9%85%D8%B1%D8%B6%D9%89-%D8%A7%D9%84%D8%AA%D9%88%D8%AD%D8%AF
http://www.panet.co.il/online/articles/110/111/S-658725,110,111.html
http://www.panet.co.il/online/articles/110/111/S-658725,110,111.html
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COMMUNICATIONS PRODUCTS SUMMARY 

Title Language Focus Area Link (if available) 

Telling Our Story 

Reaching disabled Palestinian children English A https://www.dropbox.com/s/tixwccgwxb17qm

8/Y5Q2_Reaching%20Disabled%20Children%2

0%28Case%20Study%29.docx  

Better health at the click of a mouse English B https://www.dropbox.com/s/weuuwdr0f6luiy2/

Y5Q3_%20HIS%20improves%20patient%20car

e%20%28Case%20study%29.docx  

Digitizing licensing exams for Palestinian doctors English B https://www.dropbox.com/s/2lljmg2gk9j5wta/Y

5Q3_Digitizing%20licensing%20exams%20for%

20Palestinian%20doctors%20%28PhotoCaption

%29.docx  

Children teach children about healthy living English C https://www.dropbox.com/s/o8u6c0cdpe35ygr/

Y5Q2_Children%20teach%20children%20abou

t%20healthy%20living%20%28PhotoCaption%2

9.docx  

Video 

Palestinian Voices on Health - Nurse Saves Life of Patient English/Arabic A http://www.youtube.com/watch?v=nG-

ygZ26RWY 

https://www.dropbox.com/s/tixwccgwxb17qm8/Y5Q2_Reaching%20Disabled%20Children%20%28Case%20Study%29.docx
https://www.dropbox.com/s/tixwccgwxb17qm8/Y5Q2_Reaching%20Disabled%20Children%20%28Case%20Study%29.docx
https://www.dropbox.com/s/tixwccgwxb17qm8/Y5Q2_Reaching%20Disabled%20Children%20%28Case%20Study%29.docx
https://www.dropbox.com/s/weuuwdr0f6luiy2/Y5Q3_%20HIS%20improves%20patient%20care%20%28Case%20study%29.docx
https://www.dropbox.com/s/weuuwdr0f6luiy2/Y5Q3_%20HIS%20improves%20patient%20care%20%28Case%20study%29.docx
https://www.dropbox.com/s/weuuwdr0f6luiy2/Y5Q3_%20HIS%20improves%20patient%20care%20%28Case%20study%29.docx
https://www.dropbox.com/s/2lljmg2gk9j5wta/Y5Q3_Digitizing%20licensing%20exams%20for%20Palestinian%20doctors%20%28PhotoCaption%29.docx
https://www.dropbox.com/s/2lljmg2gk9j5wta/Y5Q3_Digitizing%20licensing%20exams%20for%20Palestinian%20doctors%20%28PhotoCaption%29.docx
https://www.dropbox.com/s/2lljmg2gk9j5wta/Y5Q3_Digitizing%20licensing%20exams%20for%20Palestinian%20doctors%20%28PhotoCaption%29.docx
https://www.dropbox.com/s/2lljmg2gk9j5wta/Y5Q3_Digitizing%20licensing%20exams%20for%20Palestinian%20doctors%20%28PhotoCaption%29.docx
https://www.dropbox.com/s/o8u6c0cdpe35ygr/Y5Q2_Children%20teach%20children%20about%20healthy%20living%20%28PhotoCaption%29.docx
https://www.dropbox.com/s/o8u6c0cdpe35ygr/Y5Q2_Children%20teach%20children%20about%20healthy%20living%20%28PhotoCaption%29.docx
https://www.dropbox.com/s/o8u6c0cdpe35ygr/Y5Q2_Children%20teach%20children%20about%20healthy%20living%20%28PhotoCaption%29.docx
https://www.dropbox.com/s/o8u6c0cdpe35ygr/Y5Q2_Children%20teach%20children%20about%20healthy%20living%20%28PhotoCaption%29.docx
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Engineering Health English/Arabic E http://www.youtube.com/watch?v=4pwGMk0f2

To&list=UUcwqz-

CHFDHsGth1zwKLS9g&index=1 
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Y5Q2 WEEKLY UPDATES TO USAID 

Date Title Focus 

Area 

Video 

Bullet  

3-Jan Over 20,000 Palestinian children and diabetics received vision-saving services, through 

$930,000 in USAID grants and procurement to St John’s Eye Hospital (SJE). 

A_E   

10-Jan Five hundred Palestinian doctors and nurses learned life-saving skills through USAID’s 

support for medical education at Al Ahli Hospital (West Bank) and Al Azhar University 

(Gaza) 

A_E √ 

17-Jan NO BULLET     

24-Jan $1.1 million of USAID-procured clinical equipment enables 115 Ministry of Health (MOH) 

primary health care (PHC) facilities to meet reform standards for essential services  

C_E   

31-Jan The Palestinian Ministry of Health (MOH) improves safety, reliability, and sustainability of 

its medical equipment by opening the first national calibration center. 

E √ 

7-Feb USAID strengthens national cancer screening and treatment Overall   

14-Feb Thousands of children have gained access to rehabilitation services through USAID 

support to the Jerusalem Center for Disabled Children (JCDC) and the Bethlehem Arab 

Society for Rehabilitation (BASR)  

A   

21-Feb International Women’s Day is March 8… Palestinian women champion change in health 

services through the USAID Health Project 

Overall   

28-Feb Palestinian doctors take computerized licensing exams through a digital system provided 

by USAID to improve continuing health care education (CHCE). 

B   

7-Mar Ministry of Health (MOH) managers demonstrate impact of USAID-funded Health 

Information System (HIS) to senior MOH administrators 

B   

14-Mar USAID-funded Health Information System (HIS) provides expanded diagnostic tool to the 

Ministry of Health (MOH)  

B   

21-Mar Advanced training improves Ministry of Health (MOH) utilization of USAID-funded $3.4 

million computerized tomography (CT) scanners 

E   

28-Mar $1.8 million in USAID grants changed countless lives by providing access to screening, 

rehabilitation, advanced treatment, and health education. 

A   

http://www.flagshipproject.org/index.php?option=com_content&view=article&id=309:over-20000-received-vision-saving-services-through-usaid-grant&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=309:over-20000-received-vision-saving-services-through-usaid-grant&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=315:usaid-support-for-medical-education-enhances-quality-of-health-care&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=315:usaid-support-for-medical-education-enhances-quality-of-health-care&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=315:usaid-support-for-medical-education-enhances-quality-of-health-care&catid=12:weekly&Itemid=95
http://www.youtube.com/watch?v=nG-ygZ26RWY
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=316:usaid-11m-procurement-supports-reform-of-phc-services&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=316:usaid-11m-procurement-supports-reform-of-phc-services&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=318:usaid-strengthens-moh-cancer-services&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=318:usaid-strengthens-moh-cancer-services&catid=12:weekly&Itemid=95
http://www.youtube.com/watch?v=4pwGMk0f2To&list=UUcwqz-CHFDHsGth1zwKLS9g&index=1
file:///C:/Users/eprice/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/Y5Q2/2013_2_7_USAID%20strengthens%20national%20cancer%20screening%20and%20treatment.docx
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=312:usaid-provides-access-to-rehab-services-for-thousands-of-palestinian-children-&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=312:usaid-provides-access-to-rehab-services-for-thousands-of-palestinian-children-&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=312:usaid-provides-access-to-rehab-services-for-thousands-of-palestinian-children-&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=319:palestinian-women-champion-health-services-with-usaid&catid=12:weekly&Itemid=95
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ANNEX H: SUMMARY OF SHORT-TERM 

TECHNICAL ASSISTANCE (STTA)
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Y5Q2 SUMMARY OF SHORT TERM TECHNICAL ASSISTANCE 

Name  Title Organization Purpose of Assignment STTA Duration 

Start  End  

Bassam Al-Mohor Media Consultant Chemonics Enhance the visibility of the Project’s activities and 

achievements among the Palestinian people, 

through documentation in Arabic language press 

releases, articles and success stories for 

publication and distribution among local media 

outlets.   

April 17, 2012 September 25, 

2013 

Elizabeth Price Knowledge 

Management 

Support 

Chemonics To provide support in the development of 

contractually required deliverables and public 

relations materials as needed 

January 16. 2012 August 31, 2013 

Lamia Arja Mammography 

Screening 

Consultant 

Chemonics Provide training and OJC to improve MOH 

mammography screening services at the PHC 

level. 

August 15, 2011 February 28, 

2013 

Malek Qutteina BCC Advisor Chemonics Provided editing and translation for the 

Champion Community Approach Guide. 

March 1, 2013 March 31, 2013 

Nalin Johri M&E Advisor Chemonics Provided the Project support in conducting 

data analysis for the final impact assessment 

and preparing a results report to be 

incorporated in the final report of the 

Project. 

March 1, 2013 April 25,  2013 

Nicholas Skibiak MOH Financial 

Analyst 

Chemonics Provide technical assistance to the MOH 

with a budget and financial analysis for the 

HIS to ensure sustainability of the system. 

August 1, 2012 March 31, 2012 
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Suhail Aqabna PHC Field 

Coordinator 

Chemonics Support the Project in activities to build MOH 

capacity in promoting quality of care at the PHC 

level in Hebron. 

April 03, 2011 January 31, 2013 

Sami Alalul Videographer Chemonics Enhance the visibility of the Project’s activities and 

achievements among the Palestinian people, 

through documentation in the form of video 

production. 

November 1, 

2012 

May 31, 2013 
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FRONT COVER: THREE CT TECHNICIANS AND RADIOLOGISTS WERE TRAINED AT RAMALLAH HOSPITAL ON 

ADVANCED SERVICES AVAILABLE THROUGH THE 64-SLICE CT SCANNER, PROVIDED BY THE USAID HEALTH 

PROJECT. THE PRACTICAL TRAINING ALLOWED THE TECHNICIAN TO BE COACHED THROUGH ADVANCED 

DIAGNOSTIC TESTS. DURING THE TRAINING, 17-MONTH OLD MALAK RECEIVED A BRAIN SCAN. 

 

PHOTO CREDIT: BASSAM ALMOHOR // CHEMONICS INTERNATIONAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo disclaimer and credit: All photos in this report were taken by the USAID Palestinian Health Sector Reform 

and Development Project. All photos in this report are property of Chemonics International. 
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