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INTRODUCTION 

The Palestinian Health Sector Reform and Development Project (the Project) is a five-year 

initiative funded by the United States Agency for International Development (USAID) and 

designed in close collaboration with the Palestinian Ministry of Health (MOH). The Project’s 

main objective is to support the MOH, select non-governmental organizations (NGOs), and 

select educational and professional institutions in strengthening their institutional capacities and 

performance to support a functional and democratic Palestinian health sector which is able to 

meet priority public health needs. The Project works to achieve this goal through three 

objectives: (1) improving governance and management practices in the Palestinian health sector; 

(2) improving the quality of essential clinical and community-based health services; and (3) 

increasing the availability of essential commodities to achieve health and humanitarian assistance 

goals. Project activities are spread across five focus areas:  

 Focus Area A: Institutional Development 

 Focus Area B: Health Information System  

 Focus Area C: Primary Health Care Support 

 Focus Area D: Hospital Support 

 Focus Area E: Procurement Support 

This report covers the period from October 1, 2012 through December 31, 2012, or Year Five 

Quarter One (Y5Q1). For the quarter, Section I presents a general overview of the Project’s 

status, Section II presents progress by Focus Area, Section III presents the Project’s achievements 

in Gaza, and Section IV presents management, operational, and cross-cutting updates and 

accomplishments. Annexes A through H provide additional relevant summary information, 

including a summary table of indicators for the Project’s Performance Monitoring Plan (PMP). 

This report reflects the progress made in the implementation of activities detailed in the Year 

Five Annual Implementation Plan for the period October 1, 2012 through September 30, 2013, 

not yet approved by USAID. The Year Five Plan has not been approved by USAID due to the 

Congressional hold on funding to the USAID West Bank and Gaza Mission that began in 

September 2012. As per guidance from USAID, Stop Work Orders were delivered to 

community-based organizations (CBOs) and partners this quarter, and selected staff received 

Reduction in Force (RIF) termination notices in December. The focus of the Project will be on 

the continued implementation of the HIS and related activities. Other planned activities may 
begin to ramp down next quarter as per USAID guidance, in order for the Project to remain 

operational unless funding is released to the West Bank and Gaza Mission.   

As per guidance from USAID, the areas for intervention during the period from October 2012 

to December 2012 focused on the provision and close-out of grants, the continued rollout of 

the Champion Community Approach and clinical quality improvement interventions at primary 

health care (PHC) centers; as of this quarter, the Champion Community Approach and clinical 

quality improvements have now been activated in all West Bank health directorates. The 

Project also focused on the rollout of the health information system (HIS) in the Hebron, 
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Nablus, Qalqilya, and Ramallah districts, and beginning or continuing the transition of the HIS 

over to the MOH in the Hebron, Nablus, Qalqilya, and Ramallah districts. The Project 

supported the MOH in the establishment of the National Training and Calibration Center (to 

be officially opened early next quarter) and procured equipment totaling nearly $1.5 million for 

the National Training and Calibration Center, Jericho Hospital, Jenin Hospital, and PHC clinics, 

for equipment that will allow for the implementation of the Essential Package of Primary Health 

Care Services, and for the continued roll out of the HIS. 
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SECTION I: OVERVIEW  

MAJOR ACCOMPLISHMENTS 

In November, the Project signed subcontracts with ten CBOs in the Bethlehem and Ramallah 

districts for quality improvements in PHC. In each community, contracted CBOs have 

partnered with the MOH to mobilize local residents around their key health priorities and 

enhance the quality of PHC services delivered by their local clinic. Since 2009, the Champion 

Community Approach (CCA) has been activated in all twelve West Bank health directorates,1 

reaching 83 CBOs through subcontracts worth over $1.8 million (USD). 

Over the past three years, the Project and the MOH have used the CCA to successfully 

mobilize communities to participate in efforts to improve the quality of the services they 

receive by their local MOH clinic. Through the formation of Community-Clinic Boards (CCBs), 

health professionals and citizens work together to identify priority health needs and set 

strategies toward improving the services provided by the clinic. Together, clinic and CBO staff 

members carry out activities to educate community members on topics such as non-

communicable diseases (NCDs), women’s and children’s health, and environmental health. The 

approach has led to increased citizen participation in and advocacy for health, and created a 

feedback mechanism on the effectiveness of the health system. 

 

At the end of last quarter, the Project worked with the MOH to begin the national rollout of 

the clinical quality improvement tools: the Essential Package of Primary Health Care Services 

(EPS) and Standards of Care (SOC). Rollout began in the Hebron district and took the form of 

                                                                 
 

1 Weekly Bullet, November 29, 2012: “USAID Health Project Awards $230,000 in Subcontracts to 10 Community-

Based Organizations (CBOs) in Ramallah and Bethlehem for Quality Improvements in PHC.” 

A representative from a 

community-based organization 

in Bethlehem signs a 

subcontract with the Project. 

Through the Champion 

Community Approach, 

communities in the West 

Bank are improving access to 

services and quality of care.   

PHOTO CREDIT: Bassam AlMohor/ 

Chemonics International 

http://www.flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
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a workshop administered by the MOH, with Project support, for 168 health care professionals.2 

This workshop served to introduce the EPS and SOC at the clinical level in Hebron and will be 

followed up with on-the-job coaching (OJC) provided by the Project and the MOH.  

The rollout continued this quarter in three additional health directorates through the delivery 

of the same workshop and follow up. The aim of this training is to orient health professionals in 

the West Bank to the SOC and the EPS, and begin to roll out these policies and protocols 

nationwide. Doctors, nurses, and laboratory technicians who work in PHC centers in Jenin, 

South Hebron, and Toubas attended the workshops. At each workshop, facilitators presented 

the EPS and the SOC, which includes standardized policies and protocols for Reproductive 

Health, NCDs, Nursing Care, Integrated Management of Childhood Health, and Health Center 

Management. At the conclusion of each day of the training, the MOH recorded the participants’ 

suggestions and recommendations for actions and next steps. 

 

                                                                 
 

2 Weekly Bullet, October 4, 2012: “USAID and the Palestinian MOH Begin National Rollout of Clinical Quality 

Improvement Tools, the EPS and SOC, in Hebron.” 

Individuals trained 

in health systems 

operations (non-

clniical) , 55 

Medical and  

para-medical 

practitioners 

trained in 

evidence-based 

clinical guidelines , 

357 

Community 

members trained , 

557 

Number of Individuals Trained in Y5Q1 

(n=969)  

http://www.flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
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Nearly $1.5 million worth of medical equipment and supplies were delivered to MOH PHC and 

secondary health care (SHC) facilities and grantees in the West Bank and Gaza this quarter. 

The bulk of this procurement effort was for equipment for PHC clinics. However, this also 

included mammography equipment for PHC directorate clinics; ECG and fetal heart monitors 

for Jenin Hospital; and vital medical equipment for Jericho Hospital supporting a variety of 

medical specialties (see below).  

Nearly $500,000 of new medical equipment, including a new laparoscopy unit, hemodialysis 

machines, and electrocardiograms (ECGs), has been delivered to and installed at Jericho 

Hospital (see table below). The new equipment will allow the hospital to update and expand the 

services it offers. The new laparoscopy unit, for example, allows surgeons to perform 

appendectomies by laparoscope. 

Clinical staff receives training on 

the Essential Package of Primary 

Health Care Services (EPS) and 

Standards of Care (SOC) in South 

Hebron. 

 

PHOTO CREDIT: Chemonics International 
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Thanks to recent renovations and the new equipment, Jericho Hospital draws patients from 

Hebron, Jenin, Nablus, and other surrounding areas. The laparoscopy unit in particular is a huge 

draw, as waiting time for laparoscopic surgery can be up to two years in Hebron. The new unit 

reduces the length of time that patients are in surgery (from one hour to twenty minutes), 

reduces patient recuperation time, and increases patient safety. The General Director of 

Jericho Hospital anticipates that the hospital will become the referral center for laparoscopic 

surgical patients from other central hospitals, such as Hebron and Rafidia.3 

In addition, the community has rallied around the hospital. Contributions worth over $200,000 

have been donated to the hospital. New items, such as chairs for the out-patient clinic waiting 

rooms and televisions for some patient rooms, have already been installed. 

Medical Equipment Donated to Jericho Hospital (as of Y5Q1)   

Item Description Quantity Total Cost 

Laparoscopy Unit 1 $99,853 

Electro Surgical Units for Laparoscopy ESU 1 $39,606 

Defibrillator Monitor 2 $15,100 

Fetal Heart Monitor 2 $25,861 

Ultrasound Machine for OB/GYN 1 $45,000 

Orthopedic Surgical Table 1 $74,683 

ECG  3 $12,598 

Orthopedic Drill 1 $58,954 

Headlight for Surgeons 1 $7,235 

Electrotherapy Unit (including 1 Physiotherapy Wall Bars, 1 Grid 

Posture Correction Mirror, 1 Dumbbell Set, 5 Therabands, 3 

1 $10,925 

                                                                 
 

3 Weekly Bullet, November 13, 2012: “USAID Health Project Procures nearly $500,000 worth of Medical 

Equipment for Jericho Hospital Updating, Expanding Services Offered.” 

The new laparoscopy 

unit (left) replaces 

outdated equipment 

at Jericho Hospital. 

 

PHOTO CREDIT:  

Bassam AlMohor// 

Chemonics International 

http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
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Medical Equipment Donated to Jericho Hospital (as of Y5Q1)   

Item Description Quantity Total Cost 

Goniometers, and 1 Adjustable Multi-Body-Position Table) 

Hemodialysis Machine 3 $61,109 

Portable X-RAY Machine 1 $21,300 

Diagnostic Set 1 $993 

Vital Signs Monitor 4 $12, 760 

Infusion Pump 6 $10,884 

Total $496,861 

 

This quarter, the MOH used the HIS to reform the pricing of medical services available through 

the Palestinian public health system. Until this quarter, the MOH lacked a cross-facility 

standard, resulting in some patients paying different prices for similar services. Variations in 

pricing negatively impacts financial management at the facility level because, without pricing 

data, facility finance teams must use unverified costs in recording patient payments. It also limits 

the broader use of the HIS Finance module across facilities because without a complete and 

unified list of services, MOH finance staff are unable to enter all payments into the Finance 

module, resulting in discrepancies between manually recorded and HIS-generated accounting 

data.    

 

With support from the Project, the MOH formed the Medical Services Pricing Committee in 

October. The committee includes representatives from the MOH Primary and Secondary 

Health Care Directorates (including the Palestine Medical Complex), Dimensions Health Care 

(the HIS subcontractor), and the Project. In November, the Medical Services Pricing Committee 

convened a two-day workshop in Jericho to verify and complete the list of prices for services 

available at MOH facilities.4 During the workshop, the committee reviewed more than 1,800 
                                                                 
 

4 Weekly Bullet, November 21, 2012: “The MOH uses the USAID-funded HIS to Reform the Pricing of Medical 

Services Available through the Palestinian Public Health System.” 

The Medical Services Pricing 

Committee met for a two-day 

workshop in Jericho to verify 

and complete the list of prices 

for services available at MOH 

facilities. The committee 

reviewed 1,830 services in order 

to standardize the naming 

protocol and pricing for each 

service.   

PHOTO CREDIT: Bassam AlMohor/ 

Chemonics International 

http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
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services in order to standardize the naming protocol and pricing for each service; consulted 

with relevant MOH staff, including MOH finance and medical warehouse staff; and referred to 

the list of service costs at Rafidia Hospital, which were developed by the MOH with Project 

support. 

STAKEHOLDER COORDINATION  

The Project continues to value the importance of coordination with stakeholders in order to 

increase the effectiveness of collective technical efforts on the ground, leverage resources, and 

maximize the sustainability of activities. This quarter, the Project participated in the following 

technical coordination meetings: 

Date  Host Attendees Highlights 

November 

7-8, 2012 

World 

Health 

Organization 

(WHO) 

Day 1:  WHO 

– Eastern 

Mediterranean 

Regional Office 

(EMRO), Al 

Makassed 

Hospital, 

United Nations 

Population 

Fund, Palestine 

Central Bureau 

of Statistics, 

MOH, and 

Project staff 

Day 2:  

Minister of 

Health, MOH 

Director 

Generals, 

academic 

institutions, 

unions, NGOs, 

private health 

sector, and 

Project staff 

 The agenda was to build national consensus for the formation 

of a Human Resources (HR) Observatory in Health. The 

purpose of the HR Observatory is to establish a national 

database for all human resources for health (HRH) that 

would generate evidence needed for decision-making and 

policy development and contribute to effective health care 

workforce planning in the Palestinian Territories. 

 Day 1:  Dr. Jihad shared the Project’s role in the 

establishment and development of an electronic HR system 

for the MOH. 

 Day 2:  Presentations from select stakeholders. Dr. Jihad 

presented on behalf of the MOH and the Project and 

discussed HRH-related issues and how the HIS and the HR 

module will contribute to informed decision-making in the 

upcoming years. The results of an HR rapid assessment in 

Jordan were also shared, and an overview of the HR 

Observatory was presented by Dr. Walid Abu Baker from 

EMRO of the WHO.  

 Discussion:  Dr. Jihad was actively involved in the discussion 

that took place, including discussion of the need for the HR 

Observatory and the role of the MOH.   

Next Steps:  

 Where will the database be housed? The majority present 

supported it being housed in the Public Health Institute. 

 What main body would monitor the database (MOH, independent 

body, etc.)? This topic requires further discussion. 

 Is it sustainable and who would pay for it?  

This meeting does not require follow-up from the Project; 

however, it reiterates the importance of ensuring that the MOH 

administration understands the current HR system in place. 

December 

20, 2012 

WHO WHO and 

Project staff  
 The HIS team shared a general overview about the HIS, 

including the clinics where it has been operationalized, and 

demonstrated use of the system.  

 The WHO shared an overview about mental health files, and 

expressed their willingness to work together in integrating 

the files. The Project would like to see the format and 

indicators that WHO is using; however, the WHO has not 
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Date  Host Attendees Highlights 

finalized the format. 

Next Steps: 

 WHO will share forms once finalized. 

 The Project HIS team will need to confirm if the data that is 

currently being collected by the WHO can be migrated. 

 The WHO will schedule a follow-up meeting once forms are 

finalized. 
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SECTION II: PROGRESS BY FOCUS AREA 

The following are progress updates and operational highlights by Focus Area for Y5Q1. 

Detailed reporting by activity can be found in Annex A: Progress Against Work Plan for all Focus 

Areas. 

FOCUS AREA A: INSTITUTIONAL DEVELOPMENT 

As per the Year 5 Annual Implementation Plan, work under this Focus Area continues to 

concentrate on the provision of grants and fellowship support. Due to the Congressional hold 

on USAID funding to the West Bank and Gaza, activities under Focus Area A will be abridged 

and/or eliminated during Year 5, as required. Project-supported scholarships at Al Quds Open 

University (QOU) will be terminated for convenience as of January 16, 2013 and the grant to 

Jabalia Rehabilitation Society (JRS) in Gaza will be terminated for convenience as of March 31, 

2013. All ongoing grants will complete or be terminated for convenience on or before March 

31, 2013. 

 

Ninety-six students are currently enrolled in the Health Management bachelor’s degree 

program at Al Quds Open University. Thirty-five students were added to the scholarship 

program following the summer session after Project staff worked with the MOH to assess and 

7514 
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receive more than one service  
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evaluate the pass/fail hours for the previous session. Project-support for MOH staff to receive 

their bachelor’s degree in Health Management at QOU will cease next quarter due to funding 

limitations.   

Seven Project grantees continued to carry out activities and interventions among their 

beneficiaries this quarter: (1) St. John Eye Hospital – Gaza; (2) Al Makassed Hospital; (3) Al Ahli 

Hospital – Patient Friend’s Society; (4) Bethlehem Arab Society for Rehabilitation (BASR); (5) 

Jerusalem Princess Basma Center for Disabled Children (JCDC); (6) QOU; and (7) JRS. See 

Annex B: Table of Grantee Achievements for a compilation of grantee quarterly achievements and 

the table below for an overview of each grant. 

The grants to St. John Eye Hospital in Gaza and Al Makassed Hospital were completed this 

quarter. The Project expects to receive a final report from St. John Eye Hospital in Year 5 

Quarter 2 (Y5Q2).  

The grant to Al Ahli Hospital will be completed on January 31, 2013. The Project expects to 

receive a final report from Al Ahli Hospital by February 28, 2013, and will share a Certificate of 

Completion with the hospital during the close-out process. Grants to BASR and JCDC will 

complete activities by February 28, 2013. Final reports are expected from these organizations 
by March 31, 2013. Certificate of Completions will be shared with each organization, as 

appropriate, during the close-out process. Grants to QOU and JRS will complete activities by 

March 31, 2013. Final reports are expected from these organizations during Year 5 Quarter 3 

(Y5Q3). 

Name of 

Organization 

Grant Title Grant Purpose Completion 

Date 

Status of Grant 

Agreement  

Active Grants 

1.) St. John’s Eye 

Hospital – Gaza 

Clinic 

Gaza 

Improving 

Diabetic-Related 

Eye Disease 

Screening, 

Treatment, and 

Health Worker 

Capacity in the 

Gaza Strip 

Saving and improving the 

“gift of sight” of 2,500 

underprivileged adults 

suffering from diabetic 

retinopathy in Gaza by 

conducting an intensive 

screening project that 

ensures early detection of 

vision impairments related to 

diabetes. 

December 31, 

2012* 

Completed. 

2.) Al Makassed 

Hospital 

Jerusalem 

Follow-on Activity 

to the Orthopedic 

Subspecialty 

Fellowship 

Program 

To build the hospital’s 

capacity and improve its 

performance related to 

orthopedic services and 

treatment by providing 

arthroscopy equipment and 

training to Orthopedic staff. 

December 31, 

2012 

Completed. 

3.) Al Ahli 

Hospital – Patient 

Friend’s Society 

Hebron 

Advanced and 

Basic Certification 

and Training of 

Health Care 

providers in the 

West Bank 

Health teams will receive 

ECG training and training in 

cardiac life support, including 

basic life support (BLS), 

pediatric advanced life 

support, and advanced 

cardiac life support. Al Ahli 

January 31, 

2013 

Ongoing. 
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Name of 

Organization 

Grant Title Grant Purpose Completion 

Date 

Status of Grant 

Agreement  

Hospital will be following the 

Standards of the American 

Heart Association and utilize 

their manuals to enhance and 

improve the quality of care 

delivered to patients all over 

the West Bank as part of this 

grant.  

4.) BASR 

Bethlehem 

Promotion and 

Protection of the 

Rights of Children 

with Disability 

To promote the well-being 

and resilience of the child 

population of the Bethlehem 

district, including those with 

disability, through the 

promotion and protection of 

child rights and strengthening 

local abilities to cope with a 

complex and difficult 

environment. 

February 28, 

2013 

Ongoing. 

5.) JCDC 

Jerusalem 

Enhancing the 

Rehabilitation 

and/or Integration 

of Children with 

Special Needs 

To enhance the provision of 

high quality rehabilitation 

services to children with 

special needs and their 

families at all levels of the 

rehabilitation structure in 

Palestine, including the 

national level, intermediate 

level, and the community-

based rehabilitation (CBR) 

level. Thus developing an 

effective and efficient referral 

and follow up system 

between the levels and 

empowering families and/or 

communities and facilitating 

the inclusion of those 

children and their families 

within their environments.    

February 28, 

2013 

Ongoing. 

6.) QOU 

Ramallah 

Curricula 

Development for 

the Health 

Management 

program at QOU 

(Bachelor’s Degree 

courses in Health 

Management) 

To develop curricula for the 

health management program 

that is consistent with 

distance learning 

philosophies. 

March 31, 2013 Ongoing. 

7.) JRS** 

Gaza 

Prevention of 

Hearing Disability 

in Gaza Northern 

Area 

To prevent hearing and 

middle ear disabilities in Gaza 

Northern Area. Activities 

aim to strengthen 

community-based health care 

for children through the 

early detection of hearing 

and middle ear problems 

March 31, 2013 Ongoing. 
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Name of 

Organization 

Grant Title Grant Purpose Completion 

Date 

Status of Grant 

Agreement  

among pre-school children in 

the Northern governorate, 

as well as health awareness 

on targeted topics for 

kindergarten caregivers, 

parents, and children. 

 
*In the Year 4 Quarter 3 (Y4Q3) Progress Report, the Project reported a completion date of August 31, 2012. However, in 

Year 4 Quarter 4 (Y4Q4), the Project issued a no-cost time extension to St. John’s Eye Hospital through December 31, 

2012 to complete activities which were suspended due to the stop work order from October 2011 to January 2012. 

**The Project will revise the grant agreement with JRS and terminate the grant earlier for convenience due to funding 

limitations. Activities will now complete on or before March 31, 2013. 

The grant to St. John Eye Hospital, “Improving Diabetic-Related Eye Disease Screening, 

Treatment, and Health Worker Capacity in the Gaza Strip,” closed this quarter. This quarter 

alone, 405 diabetic patients were examined at St. John Eye Hospital in Gaza. Of that number, 83 

patients underwent laser sessions and 62 diabetic patients underwent surgeries.  

The grant to Al Makassed Hospital, “Follow-on Activity to the Orthopedic Subspecialty 

Fellowship Program,” closed this quarter. This quarter, 74 patients received surgeries on the 

new arthroscopic equipment.   

To date, the Project has provided $950,000 to NGOs in the West Bank and Gaza that serve 

children with special needs.5 Nearly 25,000 participants have been provided with critical 

rehabilitation, screening, and treatment services for children with special needs (see table).  

NGO Name Grant Purpose Grant 

Amount 

Number of 

Children Served 

Jabalia Rehabilitation 

Society (JRS) ** 

Preventing hearing and middle ear disability in Gaza by 

strengthening community-based health care, screening 

school age children, and conducting health awareness 

activities.  

$82,520 1,461 

Palestine Save the 

Children Foundation 

– Gaza (PSCF) 

Improving the living conditions of physically disabled 

individuals in the Middle Area of Gaza. 

$54,955 200 

Bethlehem Arab 

Society for 

Rehabilitation 

(BASR) ** 

Promoting and protecting the rights of children with a 

disability and strengthening local abilities to cope with 

a complex and difficult environment. 

$185,890 8,904 

Care for Children 

with Special Needs 

Society (CCSNS) 

Launching a campaign for the early detection of 

communicative disorders among children. 

$111,601 9,893 

Jerusalem Princess 

Basma Center for 

Enhancing the rehabilitation and integration of 

children with special needs. 

$188,843 1,091 

                                                                 
 

5 Weekly Bullet, November 8, 2012: “Universal Children’s Day is November 20th… USAID Support to the Health 

Sector has made a Positive Impact on the Lives of Palestinian Children.” 

http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
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NGO Name Grant Purpose Grant 

Amount 

Number of 

Children Served 

Disabled Children 

(JCDC) ** 

Caritas Baby 

Hospital 

Establishing the only cystic fibrosis rehabilitation clinic 

in the West Bank that will diagnose, treat, and 

educate cystic fibrosis patients and their families. 

$75,614 54 

Palestinian Happy 

Child Center 

Serving children with special needs and sustaining the 

quality of work at the center.  

$90,000 2,910 

Four Homes of 

Mercy 

Strengthening and enhancing the community-based 

rehabilitation program and developing a 

comprehensive rehabilitation program for the 

disabled, their families, and communities. 

$89,970 105 

Nablus Association 

for Social and 

Community 

Development 

Increasing awareness about children with special 

needs among families and communities in the Nablus 

directorate, and promoting the integration of children 

with special needs within their community. 

$70,668 155 

TOTAL  $950,061 24,773 

 
**Ongoing grants as of January 1, 2013. 

 

Over 100 medical professionals, including nurses, technicians, and doctors, received training 

through the grant to Al Ahli Hospital this quarter. Training was provided on Advanced 

Cardiovascular Life Support (ACLS), ECG, and pharmacology. 

At BASR, through USAID support 270 children received individual counseling sessions and 92 

children participated in therapeutic group activities this quarter. Over the life of the grant, 

thousands of children have participated in Free Play activities at BASR's Toy Libraries.6 During 

these activities, trained child care professionals supervise children and identify children who 

may need further screening and treatment. 

Through USAID-support, JCDC assessed 288 children at community centers. Of that number, 

39 children with special needs were referred back to JCDC for further treatment. An example 

of this treatment is the care received by three-year-old Mohammed, who was able to walk for 

the first time thanks to JCDC.7  

At JRS, 4,200 children were screened this quarter for hearing and middle ear problems and 600 
of those at-risk children were referred back to the JRS Audiology Clinic for further testing and 

treatment. More than 800 kindergarten caregivers and parents attended health awareness 

raising sessions and more than 1,600 children attended health awareness raising theater 

sessions held by JRS. 

 

                                                                 
 

6 Facebook Photo Album, October 25, 2012. 
7 Weekly Bullet, October 11, 2012: “USAID Grant to the Jerusalem Princess Basma Center Enables Disabled 

Toddler to Walk for the First Time.” 

https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=3
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
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CHALLENGES 

Implementation under Focus Area A faced a number of challenges this quarter. The MOH 

strikes caused delays in the implementation of some grants. For example, JCDC was unable to 

provide screening and referral service at the MOH clinic in Hebron due to the strikes. To 

address this issue, JCDC increased their screening and referral services at a different clinic. 

Other activities were curtailed or eliminated due to the Congressional hold on funding to the 

West Bank and Gaza. For example, all the preparations were made for a workshop to be 

conducted by Caritas Baby Hospital for Project CBOs and NGOs on how to detect and refer 

cystic fibrosis cases to their center. Unfortunately, this workshop will not be carried out due to 

funding limitations.   

The implementation of grant-funded activities was also affected by the violence in Gaza this 

quarter. Both JRS and St. John Eye Hospital curtailed grant activities; JRS in particular as this 

organization began conducting medical relief services in December. 

THE COMING QUARTER  

Project staff will continue to provide oversight on the five ongoing grant agreements. This 

includes conducting monthly visits to grantees and reviewing grantees’ monthly reports for 

approval and payment. 

 

  

Three-year-old Mohammed 

was referred to the Jerusalem 

Princess Basma Center, where 

he was fitted with his first 

artificial leg, after being seen 

through the center’s USAID-

funded outreach program. At 

the center, Mohammed took 

his first steps. 

PHOTO CREDIT: Bassam AlMohor/ 

Chemonics International 
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FOCUS AREA B: HIS 

HIS implementation continued this quarter. A total of twelve facilities are now connected to 

the HIS: Rafidia Hospital/Nablus; Nablus Central PHC clinic; Darwish Nazzal Hospital/Qalqilya; 

Qalqilya Central PHC clinic; Azzoun PHC clinic/Qalqilya; Alia Hospital/Hebron; the Palestine 

Medical Complex (PMC)/Ramallah; Hebron Central PHC clinic; Karantina Clinic/Hebron; 
Tarqumia Clinic/Hebron; Ramallah Central PHC clinic; and Beit Reema PHC clinic/Ramallah. A 

total of 383,723 individual patient records are stored on the HIS (as of December 31, 2012). 

Training for relevant hospital staff took place on each module prior to implementation. The 

status of implementation by governorate is provided below.  

 

Note: A target revision needs to be submitted to USAID as the Y5 and end-of-project target was set at 300,000 patient 

records based on the recommendation of the HIS team. The Project has already exceeded the target in Y5Q1 and the 

number is expected to continue to increase.  

 Ramallah:  At the PMC, Ramallah PHC directorate clinic, and Beit Reema Clinic the 

HIS is implemented and operational. The Palestine Health Information Center (PHIC) 

was also connected to the HIS. Pre-implementation activities were completed at the 

MOH Central Blood Bank and implementation will be completed next quarter. Delays in 

implementation were due to MOH strikes. The 12-month post-implementation 

warranty and maintenance period will begin once HIS implementation is finalized in 

Y5Q2. Pre-implementation activities have been completed at the MOH Central Blood 

Bank. The Project expects to complete implementation at the blood bank next quarter. 
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 Hebron:  The HIS is implemented and fully functional in all departments of Alia 

Hospital, and MOH Information Technology (IT) staff participated in implementation 

activities. Implementation has begun in the PHC directorate clinic and Karantina Clinic. 

Networking and cabling is ready at the Tarqumia Clinic. HIS implementation is 
scheduled for completion next quarter. MOH IT staff members are taking the lead in 

supporting the HIS in Hebron and are reporting issues as appropriate. System 

administration privileges are gradually being transitioned over to the MOH so that they 

can eventually support the system independently. The 12-month post-implementation 

warranty and maintenance period will begin once HIS implementation is finalized in 

Y5Q2. 

 Qalqilya:  The HIS is fully operational and the warranty and maintenance period began 

January 15, 2012 in Qalqilya. This period will end next quarter, at which point the MOH 

will be responsible for maintenance and system management.  

 Nablus:  The HIS is fully operational and the warranty and maintenance period began 
January 15, 2012 in Nablus. This period will end next quarter, at which point the MOH 

will be responsible for maintenance and system management. In December, the HIS was 

connected between the Nablus PHC directorate clinic and Rafidia Hospital. HIS 

connectivity saves both doctors and patients time. For example, if a patient learns that 

more advanced services are required for their treatment; doctors can now make 

appointments for these patients at the hospital during their clinic visit. Before, patients 

would have to receive a referral from their physician, travel to the hospital to make the 

appointment, return home, and then travel to the hospital again on the date of their 

appointment. This entire process has been streamlined due to HIS connectivity between 

the clinic and the hospital. 

 All Implemented Districts:  As in previous quarters, the Project conducted regular 

site visits in cooperation with hospital and clinic staff and provided continuous support. 

Project staff periodically generated reports to monitor system usage and quality of data 

in different departments. 

Project staff members periodically generate reports to monitor system usage and the quality of 

data recorded in different departments. As needed, new releases of HIS software are developed 
and released to address user comments and requests and to fix bugs in the system. Two 

releases occurred this quarter. In addition, smaller “patches” to the system are developed 

regularly. This quarter, HIS patches were developed on a nearly biweekly basis.  

The implementation of the HR module continued this quarter. Facilities within the HIS scope 

are using the module’s self-services for daily transactions, and fifty personal computers (PCs) 

have been requested for other facilities to implement the self-services component. Working 

closely with the MOH, the Project monitored and identified gaps in implementation. MOH 

management identified support and training needs that were addressed by the MOH HR team, 

with Project support.  

During the final year of the Project, staff will focus on institutionalization and sustainability while 

working with the MOH to transition the HIS to MOH care. Twenty MOH IT staff members 
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have been identified for HIS support thus far. Of that number, two have been assigned to 

support HR-related functions in all MOH facilities and ten have been assigned to support HIS-

related functions (four at Rafidia Hospital, four in Hebron, and two in Ramallah). The remaining 

eight will be assigned to their posts during the coming quarter.  

MOH IT staff members are currently playing an intermediary role between end users and the 

implementation team. More HIS administrator privileges have gradually been granted to MOH 

IT staff to prepare them for the eventual transition of the HIS to MOH management and 

administration.  

An important component of the HIS is the need to safeguard privacy and confidentiality. The 

Project-drafted Framework for eHealth Privacy and Confidentiality was finalized this quarter. 

After review and approval, the framework will be printed and distributed to MOH facilities 

connected to the HIS. An HIS User Access Manual has also been developed and finalized. Once 

reviewed and approved, the Project will print and distribute this manual to MOH facilities 

connected to the HIS. 

The Project is in the process of setting up the training room and server room for the online 

testing system at the Palestine Medical Council (PM Council). Hardware, furniture, and a 
generator have all been procured for the testing and server rooms.  

CHALLENGES 

As previously reported, the Year 4 funding suspension, subsequent Stop Work Order, and 

delay in signing a memorandum of understanding (MOU) between the MOH and USAID has 

caused the implementation periods for all HIS sites (and follow-on warranty and maintenance 

periods) to be revised. It is unknown what effect the current funding issues will have on Focus 

Area B at this point. 

HIS implementation has faced a number of challenges. This quarter saw many delays due to 

MOH strikes and delays in vetting for MOH IT staff.  

THE COMING QUARTER  

Complete HIS implementation at the MOH Central Blood Bank and hospital-clinic linkages in 

relevant governorates will take place. The Project will continue to conduct feedback sessions in 

all HIS facilities. Project staff will identify management reports that will support decision-makers 

in the MOH and train MOH staff on how to generate these reports.  

The Project will develop and implement a plan to distribute the additional fifty PCs in facilities 

outside the HIS scope and implement the self-services component of the HR Module. In 

addition, Project staff will support the implementation of the Correspondence and Letters 

under the HR Module.  

HIS expansion is planned for five additional hospitals and eight PHC clinics in Jericho, Jenin, 

Bethlehem, Tulkarem, and East Jerusalem. However, future expansion will depend on fiscal year 

(FY) 2012 funding being released and having the time needed to expand implementation and 

provide the proper handover of facilities. 
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On a practical level, the Project will provide training and OJC as needed to support the 

administration of the HIS Help Desk. The transfer of administrative rights from the contractor 

to MOH staff will continue, including granting MOH staff full rights to add and delete users on 

the system, giving privileges to users, and printing forms. The Project will also facilitate a 

knowledge transfer between the contractor and MOH staff, including IT training such as Oracle, 

Hewlett-Packard (HP), and Cisco courses. 

The Project will finalize the HIS User Access Manual and train MOH staff on the use of the 

manual; this training will serve to institutionalize the privacy and confidentiality framework 

previously developed. The Project will print and distribute the following HIS-related documents: 

(1) Framework for eHealth Privacy and Confidentiality; (2) the HIS User Nondisclosure Form; 

and (3) User Access Manual. 

Following the HIS Budget and Financial Analysis, the Ministry of Finance increased the MOH’s 

“maintenance” line item, which, in part, will help support the operating costs of the HIS. The 

Project will work closely with the Minister of Health next quarter to obtain a guarantee that a 

portion of the amount received in their 2013 budget will be allocated to the HIS. In addition, 

the Project will convene a workshop next quarter that will bring together MOH administrative, 
finance, central warehouse, central supplies, and pharmaceutical staff at Rafidia Hospital to tour 

the system and learn about how the HIS can be used for planning and reform. 

The Project will also finalize the software and website customization for the online testing 

system at the PM Council. Once finalized, the Project will test and deploy the online testing 

system. 
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FOCUS AREA C: PHC SUPPORT 

CHAMPION COMMUNITY APPROACH (CCA) 

Most activities under Focus Area C will need to be reduced or eliminated if funding for FY2012 

is not released. At the end of December, all working CBOs, including those in Ramallah and 

Bethlehem that signed subcontracts this quarter, received Stop Work Orders (SWO), except 

for nine CBOs in Toubas and Salfit (see table below). Three of the nine active CBO 

subcontracts end naturally at the end of January 2013, and the remaining six will receive 

terminations in January, to end at the end of February 2013. 

In November 2012, the Project scaled up in two health directorates, Ramallah and Bethlehem. 

A total of $381,000 in subcontracts was awarded to ten CBOs for implementation of the CCA. 

CCBs were formed; community profiles, health facility assessments (HFAs) and community 

assessments were completed; and community action plans were developed. In all ten 

communities, the first training course in First Aid and the first capacity building workshop for 

CCB members have been conducted. Since 2009, the CCA has been activated in all twelve 

West Bank health directorates, reaching 83 CBOs through subcontracts worth over $1.8 

million. 

The Project supported the MOH in monitoring the implementation of the CCA in current and 
previously contracted CBOs. The Project’s support to most of the Nablus district ceased in 

Year 4; however, twelve to fifteen former Project-supported CBOs continue to roll out the 

CCA in their communities through the Nablus Forum.  Reaching out to both the local PHC 

clinic and key stakeholders within the community, the forum has already leveraged community 

engagement to re-paint the clinic and carry out several health-awareness activities. This quarter, 

the Nablus Forum became officially registered and continues to meet regularly to address 

community health topics. The Nablus Forum is the first example of the institutionalization of 

the CCA in the West Bank. 

The Talfit Laboratory officially opened its doors this quarter. This laboratory was furnished 

through community donations and provides needed health services. More than 20 open 

dialogues were conducted for various health care professionals and communities.  

The CCA Manual is currently being reviewed by MOH committee members. A critical step 

toward the institutionalization of the CCA, the manual needs to be approved by the MOH so 

that it can be finalized, printed, disseminated, and added to the MOH’s orientation and 

implementation schedule.  

The following table lists the status of all CBO subcontracts as of December 31, 2012: 

Community CBO Subcontract Status  

Hebron and South Hebron 

1 Ein Sarah (Champion 

Community) 

Hebron Women’s Charitable Society SWO released December 30, 2012 

2 Dura (Champion 

Community)  

Rural Development Women’s Society SWO released December 30, 2012 

3 Wadi Al Reem Bani Neim Charitable Society SWO released December 30, 2012 

4 Hamida Al Najadi Yatta Charitable Society SWO released December 30, 2012 
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Community CBO Subcontract Status  

5 Biet Awa Sakka Women’s Charitable Forum SWO released December 30, 2012 

6 Al Ghawita Yatta Women’s Charitable Society SWO released December 30, 2012 

Qalqilya 

7 Hableh (Champion 

Community) 

Hableh Charitable Society SWO released December 30, 2012 

Toubas 

8 Taysir Taysir Women’s Club Ongoing until January 25, 2013 

9 Aqabba Aqqaba Charitable Society Ongoing until February 28, 2012 

10 Bardala, Kardala, Ein Al 

Beida 

Northern Jordan Valley Women’s 

Center 

Ongoing until February 28, 2012 

11 Al Fara’h Wadi Al Fara’h Charitable Women’s 

Center 

Ongoing until February 28, 2012 

Salfit 

12 Haris Haris Charitable Women’s Society for 

Social Work 

Ongoing until January 25, 2013 

13 Eskaka Iskaka Women’s Society Ongoing until January 25, 2013 

14 Deir Istia Deir Istia Women’s Charitable Society Ongoing until February 28, 2012 

15 Deir Balout Deir Balout Youth Club Ongoing until February 28, 2012 

16 Masha Masha Sport Club Ongoing until February 28, 2012 

Jenin 

17 Al Rameh Jenin Charitable Women’s Society/Al 

Rameh 

SWO released December 30, 2012 

18 Deir Abu De’if Deir Abu De’if Charitable Society SWO released December 30, 2012 

19 Faqua’a Faqua’a Women’s Center SWO released December 30, 2012 

20 Anza Anza Sport Club SWO released December 30, 2012 

21 Al Yamoun Al Yamoun Charitable Society SWO released December 30, 2012 

22 Sanour Sanour Charitable Women’s Society SWO released December 30, 2012 

23 Al Zababdeh Al Zababdeh Charitable Society SWO released December 30, 2012 

24 Al Jalameh Al Jalameh Women’s Center SWO released December 30, 2012 

Jericho 

25 Al Nwaemeh Al Nwaemeh Sports Club SWO released December 30, 2012 

26 Al Israa Al Israa Charitable Society SWO released December 30, 2012 

27 Al Zbeidat Al Zbeidat Charitable Society SWO released December 30, 2012 

28 Ein Al Diouk Ein Al Diouk Youth Sports Club SWO released December 30, 2012 

Jerusalem 

29 Hizma Youth Muslim Society Hizma SWO released December 30, 2012 

30 Al Jeeb Al Jeeb Youth Club SWO released December 30, 2012 

31 Al Ram Sunflower Association for Human and 

Environmental Protection 

SWO released December 30, 2012 

32 Anata Sabaya Anata Center SWO released December 30, 2012 

Tulkarem 

33 Thanaba Palestinian Family Planning and 

Protection Association 

SWO released December 30, 2012 

34 Tulkarem Medical Scientific Forum Society SWO released December 30, 2012 

35 Kufur Jammal Solidarity and Cooperation Charitable 

Society 

SWO released December 30, 2012 

36 Anabta Anabta Women’s Charitable Society SWO released December 30, 2012 

37 Attil Attil Charitable Society SWO released December 30, 2012 

Bethlehem 

38 Husan Husan Sport Club SWO released December 30, 2012 

39 Battir Battir Sport Club SWO released December 30, 2012 

40 Jorat Al Sham’a Jorat Al Sham’a Women’s Society  SWO released December 30, 2012 
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Community CBO Subcontract Status  

41 Tuqu’ Tuqu’ Women’s Center SWO released December 30, 2012 

42 Al U’bedieh Al U’bedieh  SWO released December 30, 2012 

43 Harmalah Janata Charitable Society SWO released December 30, 2012 

Ramallah 

44 Birzeit Birzeit Women’s Charitable Society SWO released December 30, 2012 

45 Beit Rima West United Bani Zeid Club SWO released December 30, 2012 

46 Ni’lin Club Ni’lin SWO released December 30, 2012 

47 Shuqba Shuqba Sport Club SWO released December 30, 2012 

 

The CCA is most successful in communities where community involvement and volunteer 

recruitment is high, as volunteers often play a central role in achieving community health 

priorities.8 To date, 925 volunteers have been engaged by CBOs in Nablus, Hebron, and 

Qalqilya (see table Volunteers by Community below). These volunteers have supported the work 

carried out by CBOs and local MOH PHC clinics. Through creative recruitment strategies that 

rely on new technology and social media, some communities have been able to hold unique 

health events and maintain high numbers of volunteers. As the CCA continues to roll out in 

new directorates, the Project expects to significantly increase the total number of volunteers 

who are active in their community. 

Volunteers by Community (completed subcontracts to date) 

Directorate Community Number of Volunteers 

Nablus Beit Dajan 15 

Beit Foureeq 40 

Burin  15 

Huwwara 10 

Al Sawiyeh 10 

Urif 5 

Al Bathan 30 

Balata  30 

Sabastya 15 

Talooza 35 

Yasid 10 

Al Naqura 10 

Burqa 50 

Deir Sharaf 16 

Qaryot 25 

Talfit 15 

Yetma 50 

Deir Al Hatab 15 

All Communities in Nablus 396 

Hebron Kharas 14 

Nuba 15 

Idna 42 

Tarqumia 13 

                                                                 
 

8 Weekly Bullet, December 13, 2012: “The USAID Health Project Mobilizes Hundreds of Community Volunteers 

across the West Bank through its Champion Community Approach.” 

http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
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Volunteers by Community (completed subcontracts to date) 

Directorate Community Number of Volunteers 

Ein Sarah 12 

Bani Neim 120 

Beit Ummar 13 

Dir Samet 24 

Dura 22 

Ruqa’ 54 

Yatta 86 

Al Thaherieh 21 

All Communities in Hebron 436 

Qalqilya Qalqilya 13 

Kufur Thulth 20 

Kufur Qaddoum 11 

Azzoun 21 

Hableh 28 

All Communities in Qalqilya 93 

TOTAL 925 

 

In fifteen West Bank communities, health tips from the Healthy Lifestyle Summer Camps are 

still being used to improve citizen health. In Eskaka, a village in Salfit, 30 former summer 

campers will spend all year teaching healthy habits to their classmates through the Child-to-

Child Initiative,9 an innovative approach that seeks to empower children to teach their peers 

important health messages. Working with the Ministry of Education, Ministry of Health, and 

medical relief committees, Eskaka Women’s Charitable Society gave new training to the 

children during school hours, which they then passed along to their peers.  

 

                                                                 
 

9 Weekly Bullet, December 20, 2012: “Palestinian children pass on health messages from USAID supported Healthy 

Lifestyle Summer Camps well into the winter.” 

http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
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In addition to Eskaka, fifteen CBOs working with the Project also decided to build on the 

enthusiastic response to the summer camps held last summer by holding follow-on activities in 

the months after the camps ended. As part of their CCA activities, these CBOs held health-

themed activities for the children who attended the summer camp, their mothers, and other 

children.  

Activities included fun days for children, medical screenings, another round of camps, and 
workshops for mothers. Mothers in Dura, a village in the South Hebron PHC directorate, and 

Ein Sara, a village in the Hebron PHC directorate, gathered to discuss the MOH health 

messages, in advance of winter camps for their children, and planned for the upcoming winter 

break. In other communities, summer campers and their mothers used the health messages 

from the MOH summer camps to change health behaviors at local schools. In Beit Fureek, a 

village in the Nablus district, mothers of summer campers started working in the canteens of 

three village schools using the recipes provided at the summer camps. 

CLINICAL QUALITY IMPROVEMENT 

The SOC, a unified package of clinical guidelines, were launched during Y4Q4. These guidelines 

are intended to improve the quality of health care services in the West Bank by providing 

unified clinical standards in five areas: NCDs, integrated management of childhood health, 
reproductive health, nursing care, and health center management. 

The EPS and SOC will be introduced into over 460 clinics and NGOs across the West Bank. 

Through formal training sessions – to be held for nurses, doctors, pharmacists, and laboratory 

technicians – these quality improvement tools will be introduced and implemented in each 

health directorate. Workshops were held in an additional three health directorates this quarter: 

South Hebron, Jenin, and Toubas (see Major Accomplishments for more information). MOH 

teams conducted various EPS-related workshops for their staff in Jenin, Nablus, Hebron, and 

South Hebron. One hundred-seventy follow-on sessions of OJC were provided to nurses and 

doctors working in Hebron, South Hebron, Tulkarem, Jenin, Toubas, Salfit, and Qalqilya.  

Two girls participate in the 

Healthy Food Bazaar in 

Eskaka. This event served as 

the launch for the Child-to-

Child Initiative, an innovative 

approach that seeks to 

empower children to teach 

their peers valuable health 

messages.  

PHOTO CREDIT: Bassam Al Mohor/ 

Chemonics International 
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In Y5Q1, the Project convened the remaining training of trainers (TOT) training sessions for 

the First Aid Training Program for 25 MOH health educators from the northern health 

directorates. The Project also continued to support the MOH in their cancer prevention 

activities, with a focus on breast cancer prevention. Formal training in mammography was 

provided to nine nurses and X-RAY technicians from Toubas, Hebron, Ramallah, Bethlehem, 

and Jericho. Additional OJC is planned for trained staff during Y5Q2 in the selected districts. 

CHALLENGES 

Activities this quarter faced a number of challenges. MOH strike dates and busy workloads of 

the PHC directorate staff and supervisors caused delays for some Focus Area C activities. 

MOH strikes caused major delays to the rollout and training for the EPS, SOC, and Infection 

Prevention and Control (IPC) protocols in new PHC health directorates. Delays in receiving 

MOH approval for the CCA Manual, Behavior Change Communication (BCC) Training Manual, 

and Nurses’ Orientation Package caused delays to the finalization and distribution process.  

Gaps in the MOH system, especially in the area of NCD care, make the overall process of 

reform and development lengthy and complex. The internal communication process at the 

MOH can also present challenges to implementation. 

THE COMING QUARTER 

Due to funding limitations, most CBOs who received SWOs will cease CCA-related activities 

by February 28, 2013. The remaining nine CBOs will complete contractual obligations on their 

original end-date in either January or February 2013 (see table above).  Several CBOs have 

shown intention to continue carrying out community health activities, even without Project 

funding.  Health screening and awareness activities and enhancement of clinic services are 

expected to continue independent of the Project in several communities in Jenin, Ramallah and 

Jerusalem.  

Rollout of the EPS, SOC, and IPC protocols will continue next quarter. The Project will 

complement the formal training with OJC. 

Formal training in mammography will be completed by the end of Y5Q2 for nurses and X-RAY 

technicians from Toubas, Hebron, Ramallah, Bethlehem, Jerusalem, and Jericho. 

During Y5Q2, the following publications will be finalized, printed, and disseminated: (1) BCC 

Training Manual and BCC Training Curriculum; (2) Nurses’ Orientation Package; and (3) CCA 

Manual. The BCC Training Guide will be shared with the Health Education and Promotion 

Department (HEPD) of the MOH.  
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FOCUS AREA D: HOSPITAL SUPPORT 

Due to the Year 4 funding suspension and Stop Work Order, activities under Focus Area D 

were completely suspended as of October 2011. During Y4Q3, the Project received USAID 

approval on the Year 4 Annual Implementation Plan which included select Hospital Support 

interventions. In Y4Q4, the Project continued to capitalize on its interventions in NICUs in 
MOH hospitals. At the end of this quarter, the Project closed out activities under Focus Area 

D, as per guidance from USAID. 

The Project supported NICUs through the provision of OJC for NICU staff, including doctors 

and nurses, and the drafting of the Neonatal Care Manual. OJC covered such topics as the use 

of continuous positive airway pressure (CPAP) and other respiratory devices and O2 therapy 

and its side effects.   

The NICU Procedural Manual contains updated and unified policies and procedures (including 

the eight policies drafted and updated last quarter). This quarter, the Project worked closely 

with Maha Awwad, the newly appointed MOH Director of Monitoring Nurses, to draft the 

NICU Nursing Standards and Competencies, which will be included in a future Nursing 

Neonatal Care Manual. The NICU Procedural Manual was finalized this quarter and was 

reviewed by the physicians’ Neonatal Working Group (NWG). Their comments have been 

incorporated into a new draft of the manual. The manual will be printed and shared with NICU 

doctors and nurses through the NWG. 

 

Following the establishment of the physicians’ NWG in September 2012, the Project convened 

the first meeting of the nurses’ NWG this quarter. In December, 20 nurses attended a 

workshop addressing NICU nursing and SOC. A follow-up meeting is scheduled for January 

2013, and will be facilitated by Maha Awwad, MOH Director of Monitoring Nurses. As with the 

physicians’ NWG, the nurses’ NWG was formed to support NICU caregivers and augment the 

quality of care in each facility. The purpose of both groups is to conduct NICU team-building 

A nurse cares for a 

premature infant in the 

Neonatal Intensive Care Unit 

(NICU) of Rafidia Hospital. 

The Palestinian Ministry of 

Health has teamed up with 

USAID to improve NICU 

care through the 

procurement of advanced 

medical equipment and the 

provision of training for 

NICU staff by a neonatal 

care expert. 
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and consensus-building activities through organized seminars and workshops that address 

standards of care, policies, and protocols. Eventually, both groups will be brought together for 

joint workshops and to promote information sharing and cooperation. 

CHALLENGES 

The lack of unified policies for NICUs in MOH hospitals posed challenges. NICU capacity is 

limited due to lack of trained neonatal doctors and nurses, and existing staff members are 

overloaded with patients. 

THE COMING QUARTER 

As per guidance from USAID, the Project has suspended all further activities under Focus Area 
D for the duration and remainder of the Project period.  
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FOCUS AREA E: PROCUREMENT SUPPORT 

This quarter, $1,499,332 worth of medical equipment and supplies were delivered to MOH 

PHC and SHC facilities and grantees in the West Bank and Gaza. This includes mammography 

equipment for PHC directorate clinics; ECGs and fetal heart monitors for Jenin Hospital; and 

fetal heart monitors, a mobile X-RAY machine, and vital signs monitors for Jericho Hospital. 
The bulk of this quarter’s procurement was for equipment for PHC clinics.  

 

More than $1,000,000 worth of medical equipment for MOH PHC clinics was delivered this 

quarter. The Project supervised the delivery and installation of seven blood cell counters 

(CBCs), 13 ultrasounds, ten microscopes, six chemistry analyzers, 28 autoclaves, and 87 vital 

signs monitors to PHC clinics to support the EPS. Additional equipment, including 26 

spectrophotometers, 24 CBCs, 20 tube centrifuges, 25 diagnostic sets, and two ultrasounds, 

will be delivered to PHC clinics next quarter. The new equipment allows each clinic to deliver 

services in line with the EPS. Operational training on all delivered equipment will continue next 

quarter.  

This quarter, the Project culminated a procurement effort that augments the MOH’s capacity 

to provide early detection and treatment services for women with breast cancer. Breast cancer 

is the leading cause of cancer-related death in the West Bank and Gaza among Palestinian 

women. Unfortunately, the detection of breast cancer lags far behind international standards. 

The MOH has therefore identified breast cancer screening and prevention as a major public 

health need. In response, the Project has worked with the MOH to strengthen and prioritize 

the delivery of breast cancer-related services. 

Emergency\Gaza, 

19,600, 1% 

Medical 

Equipment\West 

Bank, 1,152,693, 

77% 

Health Information 

System, 327,039, 

22% 

Value of delivered commodities  - Y5Q1 

(USD $1,499,332) 
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This quarter, the Project delivered and installed mammography equipment in Hebron and 

Bethlehem. Delivery and installation of two additional units in Toubas and Jerusalem is 

scheduled for early next quarter. Once completed, the Ministry will have mammography 

equipment in six West Bank health directorates,10 as mammography equipment was previously 

installed in Jericho and Qalqilya. 

Follow-on training and OJC has been provided for mammography technicians and nurses on the 

effective use of this equipment. The provision of mammography training for technicians and 

nurses will continue next quarter, followed by OJC for trained mammography technicians and 

nurses. 

The results of these efforts are already being seen. Thousands of women have visited their PHC 

directorate clinics and received mammography exams and/or information about how to detect 

and treat breast cancer. More than 30,000 exams were conducted this year alone, a marked 

increase from five years ago when this number did not exceed 1,000 tests nationwide.11 

 

 

The Project procured 20 electronic sign-in devices and the required time attendance software 

this quarter, worth $17,700. Sixteen devices were installed at PHC clinics, three at the PMC, 

and one at Ibin Sina College. Due to customs delays, the sign-in devices were not installed until 

December 2012.  

The Project’s procurement and monitoring and evaluation (M&E) staff teamed up and carried 

out site visits to MOH facilities to follow up on the utilization of equipment procured by the 

Project. Issues with equipment utilization are either solved immediately, or shared with the 

                                                                 
 

10 Weekly Bullet, December 27, 2012: “USAID Supports the Palestinian Ministry of Health MOH in Increasing Early 

Detection of Breast Cancer among Palestinian Women.” 
11 YouTube link, “Palestinian Voices on Health: Combating Breast Cancer.” 

A woman receives a 

mammography exam at the 

PHC directorate clinic in 

Qalqilya. Mammography 

equipment, donated by USAID, 

has helped the Palestinian 

Ministry of Health provide life-

saving early detection services 

across the West Bank. 

PHOTO CREDIT: Bassam AlMohor // 
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http://www.flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
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Project’s PHC team who follow up with the MOH so that needed actions are taken to ensure 

optimal usage of donated equipment.    

The Biomedical Engineering Unit (BEU) at the MOH is now connected to the Medical 

Equipment Management module of the HIS. The Project worked closely with the BEU to 

introduce an international coding nomenclature for medical equipment. Thus far, this 

nomenclature has been applied to the equipment inventory at the PMC.  

This quarter, the Project completed the delivery and installation of the remaining equipment for 

the National Training and Calibration Center. Thirty-six medical equipment calibrators were 

delivered and installed, and relevant operational training was provided. A video conference 

system was delivered and installed at the center this quarter. Using raw material donated by the 

local community, the MOH manufactured and installed wooden cabinets and workbenches. The 

center will officially open via a launch event planned for January 2013 and training for MOH 

engineers will begin thereafter. 

The Project supported the MOH in the development of medical equipment policies and 

procedures for the National Training and Calibration Center. Twenty such policies have been 

compiled and will be implemented next quarter. 

CHALLENGES 

There is a high turnover of medical staff among MOH clinics. During the Project’s equipment 

utilization site visits, it was found that in some cases, the staff members who were trained on 

equipment usage are assigned to a different location and leave for their new assignments 

without transferring knowledge to the remaining staff at the clinic. In addition, MOH strikes 

caused delays in the planned distribution of and operational training on some medical 

equipment.  

There were delays in the distribution of donated items in Gaza due to the political situation this 

quarter. 

THE COMING QUARTER  

Project staff will assist and support the MOH in the use and implementation of international 

coding nomenclature for medical equipment in all relevant HIS-connected facilities, and in 

uploading its equipment inventory to the HIS. 

The Project will continue to follow up on equipment utilization and patient treatment on the 

radiation therapy system (RTS). Three training courses are scheduled for RTS staff, including 

one physicist, the biomedical engineer (scheduled for Y5Q4), and relevant hospital staff. The 

Project will monitor system performance and support the next round of preventive 

maintenance (PM), which is scheduled for Y5Q2. 

Additional training is planned for the following:  

 On-site training for computerized tomography (CT) technologists at the PMC. 

 Mammography training for technicians and nurses in relevant governorates. 

 Training for MOH staff on the use of the HIS Medical Equipment Management Module 
to schedule and manage PM tasks and duties in each health facility. 
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 Service training at the B-Braun manufacturing facility in Germany to be attended by 

Jericho Hospital’s Biomedical Engineer after the delivery and installation of three dialysis 

machines at the hospital. 

Project staff will continue to supervise PM scheduling and implementation and provide OJC. 

In Gaza, the Project plans to deliver mattresses with air pumps to PSCF. Follow up on 

utilization of medical equipment and supplies that were part of the recent in-kind assistance 

from USAID to the following beneficiaries in Gaza: Al Amal Hospital in Khan Younis, Al Ahli 

Hospital, and JRS (see Section III: Gaza Activities for more information).  

Next quarter, the Project will evaluate the use of the electronic sign-in devices and expand the 

electronic sign-in system if the new system is proven effective at the pilot sites. 
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SECTION III: GAZA ACTIVITIES  

The Project’s activities in Gaza provide support to eligible NGOs by providing health and 

humanitarian assistance. These activities fall under the grants portion of Focus Area A: 

Institutional Development and Focus Area E: Procurement Support.  

GAZA VISITS  

The Project made four visits to Gaza this quarter: (1) Scheduled four-day field trip to Gaza, 

from October 17 to 20, 2012; (2) Scheduled three-day field trip to Gaza, from November 6 to 

8, 2012; (3) Emergency four-day field trip for the distribution of medical kits, from November 

26 to 29, 2012; and (4) Scheduled two-day trip to Gaza, from December 10 to 12, 2012.  

During the scheduled trips to Gaza, Project staff conducted site visits to JRS, St. John Eye 

Hospital, Caritas Clinic, Al Azhar University, and Al Ahli Hospital, Al Amal Hospital, PSCF and 

also met with suppliers. The purpose of these visits was to supervise the delivery of new 

equipment, follow up on the utilization of donated equipment and on the distribution of medical 

kits, to supervise scheduled preventative maintenance on donated equipment, and to monitor 

grantee progress and activities. 

At the end of November, Project staff conducted an unscheduled, emergency trip to Gaza at 

the request of USAID. During this visit, Project staff monitored the distribution of medical relief 

supplies. Three medical kits were delivered to Al Amal Hospital in Khan Younis, Al Ahli 

Hospital, and JRS. Each kit can benefit up to 10,000 persons and included equipment, drugs, and 

consumable supplies.  In December, Project staff carried out field visits to follow up on the 

distribution of these supplies.  

PROCUREMENT  

The Project’s procurement team continued working with PSCF to improve the living conditions 

of children with physical disabilities in Gaza. The Project procured and delivered $6,000 worth 

of assistive devices (including wheelchairs and walking aids) for beneficiaries with disabilities 

living in Gaza.  

The Project also procured and delivered two tympanometers this quarter. The devices were 

provided to JRS and Al Amal Rehabilitation Society in Rafah.   

At St. John Eye Hospital, Project staff followed up on equipment utilization. The donated 

equipment serves as a powerful tool for diagnosis and treatment at the hospital. During these 

visits, Project staff resolved an issue with the phaco machine, and revisited issues previously 

reported. One supplier sent an engineer to Germany for training and to obtain a special tool 

that will help establish communication between the anterior segment tomography and corneal 

topography system. In addition, the power supply cuts off frequently in Gaza, negatively 

affecting the operability of the autoclave. Project staff followed up with the supplier, who is 

currently investigating whether an uninterruptible power supply (UPS) can be connected to this 

equipment to prevent further issues. 
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During the scheduled visits, Project staff followed up on the implementation of the new grant 

with JRS and met with the JRS team working on grant activities. While meeting with the JRS 

team, Project staff discussed the following topics: (1) the role of the JRS accountant and the 

need to adhere to the planned budget and activities; (2) the role of the activities coordinator 

and the need for effective coordination with community organizations in order to introduce the 

project and receive feedback from targeted organizations; (3) the importance of health 

education in introducing and defining hearing and middle ear problems; and (4) the sustainability 

of the new services, including the opportunities available to JRS to apply for new and similar 

projects.   

The Project monitored field visits of the JRS hearing screening program and health education 

activities in November, one at Seraj Al Aqsa Kindergarten and one at Dar Almaaref School. 

Prior to conducting screening activities, JRS oriented the staff and students on what to expect 

during the screening, and as a result, the screenings proceeded smoothly. 

 

In addition to hearing screening activities, JRS provides health education to children, parents, 

and caregivers. At Baghdad Kindergarten, in Beit Lahyal (north of Gaza City), JRS put on an 

educational and recreational theater show. The main purpose of the event was to raise 

awareness about ear health and hygiene. At Ajyal Al Aqsa, JRS held a health awareness session 

specifically for parents. Approximately thirty mothers attended the session, which was 

administered by a specialist from JRS and covered the following topics: (1) an overview of the 

services provided by JRS, including the current grant program funded by USAID; and (2) the 

definitions of hearing and middle ear disabilities, their causes, and the treatment options 

available. At the end of the session, mothers were given the opportunity to ask questions that 

were answered by the JRS specialist. 

In October, Project staff monitored a hearing screening session at Al Baraem Al Tayba 

Kindergarten. When JRS staff encounter suspected cases, these children are recorded and a 

A young boy receives a hearing 

screening test during his 

kindergarten class at Seraj Al 

Aqsa School in Gaza. The 

screening program, funded by 

USAID, seeks to reduce the 

incidence of hearing and middle 

ear problems among children. 
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letter is sent to each child’s parents that outlines JRS’ recommendations for additional testing 

and treatment, if needed. In the past, JRS had to refer cases requiring medical treatment to 

other facilities, which could be costly and out-of-reach for some low-income families. Thanks to 

USAID support, both testing and treatment are now provided in-house. 

 

At Caritas Clinic, Project staff met with clinic staff and a representative from the supplier to 

address and review reported issues with the ultrasound equipment. It was found that there is a 

problem with the UPS, and the supplier will follow up with the manufacturer to see if this issue 

can be addressed free of charge.  

THE COMING QUARTER  

Project staff will continue to follow up on equipment utilization and grantee progress in Gaza. 

The Project will conduct site visits in Gaza as the security situation allows. 

  

Parents and children fill the 

waiting room at Jabalia 

Rehabilitation Society (JRS) Clinic 

in Gaza. School-age children 

receive free hearing screening 

tests, paid for by a grant from 

USAID, and children with 

suspected hearing and middle ear 

problems are referred back to the 

JRS Clinic for additional testing 

and treatment. 

PHOTO CREDIT: Hazem Khweis/ 

Chemonics International 
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SECTION IV: MANAGEMENT, 

OPERATIONAL, AND CROSS-CUTTING 

ACCOMPLISHMENTS  

The following are management and operational highlights for Y5Q1. 

STAFFING AND RECRUITING  

In October 2012 the project recruited three long-term staff to support the community-based 

health team in the northern areas: Nadeen Odeh, Haya Awaysa, and Faten Hajjaj, in addition to 

Mohammad Shroukh who was hired in December 2012 to support the team in the southern 

areas. Iman Zubaidi was recruited in the first week of December 2012 to assist the operations 

team as an administrative assistant/receptionist.  

Significant changes occurred during the month of December 2012 as a result of funding delays. 

The Project initiated a RIF process by issuing a total of 17 termination notices. Per Local Law, 

employers are required to give 30 days’ notice of termination. The last day of employment for 

the affected staff is January 26, 2013. These terminations included staff from the technical and 

operations teams hired through Chemonics International and Massar. 

SHORT-TERM CONSULTANCIES  

During the period of October 1 through December 31, 2012, the Project recruited three new 

short-term consultants:  Sobhi Abadi and Mark Heydenburg to support the procurement team 

and Amal Bandak as NICU Systems Consultant. 

 Additionally, a number of consultancies from Y4Q4 continued into Y5Q1. Refer to Annex H: 

Summary of Short-Term Technical Assistance (STTA) for more information regarding ongoing 

consultancies.  

COORDINATION WITH USAID 

Given the funding delays, the Project and USAID have kept very close coordination in the 

decision-making process. This has included constant verbal and written exchange of information 

on contractual, operational, and technical issues. The Chief of Party (COP) and Contracting 

Officer’s Representative (COR) have kept close coordination on areas of intervention and 

USAID funding priorities. Follow up included weekly meetings with the COP, Deputy Chiefs of 

Party (DCOPs), and/or Project staff, and almost daily phone calls and email. The Project 

continues to exchange an approval request tracker with the COR and hold weekly phone calls 

and meetings.  
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FINANCIAL PERFORMANCE 

Chemonics’ expenditures were $976,134 in October, $1,057,715 in November, and $1,109,801 
in December 2012. The total expenditure for the quarter was $3,143,650. Y5Q1 financial 

performance was only 0.8 percent, or $25,728, below the projected $3,169,378 for the quarter. 

 

COMPLIANCE 

Chemonics continues to ensure full compliance with USAID rules and regulations and maintains 

proper systems, especially in relation to Mission Order 21 (MO21). In Y5Q1, the Project 

submitted a total of seventeen vetting requests; six NGOs and three vendors. Fifty-seven 

trainees were submitted for vetting this quarter. These figures represent all requests submitted 

during the quarter. In addition, Chemonics submitted complete sub-award reports on or before 

the fifth day of each month which included 118 transactions. On December 12, 2012, the 

project received the USAID Compliance Review Report for the period July 1, 2011 through 

March 31, 2012; no weaknesses were identified in any of the areas of the Compliance Review. 

  

Total Obligated to 

Date 

Invoiced to Date Obligation Remaining % of Obligated Funds 

Invoiced 

$75,516,896 $69,480,830 $6,036,066 8% 
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ANNEX A: PROGRESS AGAINST WORK 

PLAN 
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FOCUS AREA A: INSTITUTIONAL DEVELOPMENT GANTT CHART 

Focus Area A: Institutional Development 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

A1. Continue oversight on the ongoing grant agreements. 

A1a. Project technical and finance 

teams to conduct periodic site 

visits among partner NGOs to 

follow up on implementation. 

X X X X Ongoing. 

Project technical and 

finance teams 

conducted 12 field visits 

this quarter to partner 

NGOs. 

 Continue to carry out 

monthly field visits to 

grantees. 

A3  A4 

A5 

A1b. Review grantees’ monthly 

financial and technical reports and 

process approved payments. 

X X X X Ongoing.   

A total of 18 technical 

and financial reports 

were submitted this 

quarter from QOU, Al 

Ahli Hospital, BASR, 

JCDC, CCSNS, JRS, and 

St. John Eye Hospital.  

Project staff reviewed 

and cleared technical 

reports for payment. 

 Continue to review 

grantees’ monthly 

reports for approval 

and payment. 

A3  A4 

A5 

A1c. Review grantees’ final reports.  X X X X In progress. 

Project staff received a 

final report from 

CCSNS whose grant 

closed last quarter.  The 

final report was 

reviewed and approved 

for payment by Project 

staff.   

 Review final reports 

from St. John Eye 

Hospital in Gaza, Al Ahli 

Hospital, BASR, and 

JCDC.  

A3  A4 

A5 

A1d. Close grant agreements.  X X X X In progress. 

A transfer of property 

form for the desktop 

computer, laptops, 

 A transfer of property 

form will be shared with 

Al Makassed Hospital 

and St. John Eye 

A3  A4 

A5 
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Focus Area A: Institutional Development 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

photocopier, and the 

rehabilitation devices 

was shared with CCSNS 

this quarter. CCSNS 

also received a 

Certificate of 

Completion. 

Hospital next quarter. 

Certificates of 

Completion will also be 

shared with BASR, 

JCDC, and Al Ahli 

Hospital next quarter. 

A2. Enhance the health management skills and education MOH staff through supporting up to 95 MOH staff to receive their bachelor’s 

degree in Health Management at QOU. 

A2a. Assess and evaluate pass/fail 

hours for graduation. 

X X X X Ongoing.   

An assessment and 

evaluation of pass/fail 

hours was conducted 

for the summer session. 

 Project-support for 

MOH staff to receive 

their bachelor’s degree 

in Health Management 

will be terminated next 

quarter, due to funding 

limitations. 

A2 

A2b. Share results of assessment 

with the MOH every semester, and 

jointly determine status of 

scholarships for following semester. 

X X X X Ongoing.   

The results of the 

summer session 

assessment were shared 

with the MOH, and 35 

employees were added 

to the scholarship 

program – bringing the 

total number of 

students to 96. 

 See A2a. above. A2 

A3. Award new and follow-on grants to complement MOH service provision in the areas of rehabilitation, community health education, 

and capacity building (if funding is available). 

A3a. Conduct Grant Evaluation 

Committee meeting to review 

follow-on applications. 

X X   Suspended. 

The Project received 

four applications for 

follow-on grants last 

quarter. The Project 

will not be issuing any 

  A5 
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Focus Area A: Institutional Development 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

additional grants, as per 

USAID guidance. 

A3b. Conduct pre-award 

responsibility determination, share 

request for approval with USAID 

and conduct compliance review. 

X X   See A3a. above.    

A3c. Prepare and sign grant 

agreements. 

X X   See A3a. above.   A5 

A3d. Conduct orientation 

workshop for signed grant 

agreements and meet with partner 

NGOs individually to develop their 

M&E plans. 

 X X     A3  A4 

A5 

A3e. Project technical and finance 

teams to conduct periodic site 

visits among partner NGOs to 

follow up on implementation.  

 X X X    A3  A4 

A5 

A3f. Review grantees’ monthly 

financial and technical reports and 

process approved payments. 

 X X X    A3  A4 

A5 

A3g. Review grantees’ final reports.     X     

A3h. Close grant agreements.     X     

A4. Hold workshops for current and previous grantees and other relevant CBOs to strengthen their capacity to apply for and receive 

funding in the future (if funding is available). 

A4a. Prepare for the workshops; 

topics to include: Communications, 

Preparing an Impact-Oriented Annual 

Report, Effectively Responding to a 

Solicitation, Reading and Analyzing a 

Solicitation, Conceptualizing Program 

Design, Budgeting for the Program, 

and Assembling and Submitting a 

Complete Application. 

X    Completed. 

All preparations have 

been made for a 

workshop to be 

conducted by Caritas 

Baby Hospital for 

Project CBOs and 

NGOs on how to 

detect and refer cystic 

fibrosis to their center.   

 This workshop will not 

be carried out due to 

funding limitations. 

 

A4b. Give the workshops. X X X  This workshop will not   1.1 
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be carried out due to 

funding limitations.  
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B1. Continue the rollout of the HIS in Ramallah district. 

B1a. Complete HIS modules 

implementation in Ramallah district. 

X    In progress. 

The HIS is implemented 

and functional in all 

departments of the 

PMC, Ramallah PHC 

directorate clinic, and 

Beit Reema Clinic.  

Pre-implementation 

activities completed at 

the MOH Central Blood 

Bank.  

The Project provided 

the MOH with needed 

supplies to ensure 

continuous use of the 

HIS. 

Delays in 

implementation due to 

MOH strikes. 

The Project HIS 

subcontractor has not 

yet delivered the 

accounting and finance 

modules of the system. 

This is causing delays in 

finalizing the 

implementation of the 

HIS at all sites. 

Limited computer and 

English language skills 

among staff.  

User resistance to 

change (specifically 

among doctors). 

Complete HIS 

implementation at the 

MOH Central Blood 

Bank. 

The Project expects 

that the HIS 

subcontractor will 

deliver the accounting 

and finance modules 

during the next quarter. 

B1 

B1b. Monitor and evaluate the HIS. X X X X In progress. 

Meetings held with HIS 

users and management 

in Ramallah facilities to 

monitor and evaluate 

the HIS. The Project is 

following up on feasible 

suggestions for 

enhancing and unifying 

features across facilities. 

Connected PHIC to the 

HIS.  

 Continue to conduct 

feedback sessions at the 

PMC, Ramallah PHC 

directorate clinic, MOH 

Central Blood Bank, and 

Beit Reema Clinic. 

Identify management 

reports supporting 

decision-makers in 

Ramallah facilities and 

train MOH staff on how 

to generate these 

reports. 

B2 
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Project staff monitored 

system performance 

and generated reports 

to evaluate HIS usage. 

B1c. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk. 

X    Delayed. 

Two MOH IT staff 

members have been 

assigned to support 

HIS-related functions in 

the Ramallah district.  

MOH IT staff members 

are playing an 

intermediary role 

between end users and 

the implementation 

team. More HIS 

administrator privileges 

were granted to MOH 

IT staff to prepare them 

for this transition. 

The information for 20 

MOH IT staff was sent 

for vetting; these 

individuals will be 

trained next quarter. 

Delays from MOH in 

assigning IT staff. 

Delays in vetting 

process. 

Identify IT staff 

members who will be 

the core team for the 

HIS and receive higher-

level IT training.  

Continue transfer of 

administrative rights 

from contractor to 

MOH staff (e.g., granting 

MOH staff full rights to 

add and delete users on 

the system, give 

privileges to users, print 

forms, etc.). 

Deliver administration, 

Cisco, HP, and Oracle 

training to MOH IT 

staff. 

 

B1d. Facilitate 12-month post-

implementation warranty and 

maintenance. 

X X X X Delayed. 

The 12-month post-

implementation 

warranty and 

maintenance period for 

the districts of Ramallah 

and Hebron has been 

delayed and will begin 

once HIS 

A delay in the 

finalization of the 

accounting and finance 

modules of the HIS has 

caused a delay in the 

launch of the post-

implementation period. 

Begin maintenance and 

warranty period for 

Ramallah and Hebron 

once HIS 

implementation is 

finalized. 
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implementation is 

finalized in Y5Q2. 

B2. Support and maintain the HIS in all facilities and implemented districts (Nablus, Qalqilya, Ramallah, and Hebron). 

B2a.  Monitor and evaluate the HIS. X X X X Ongoing. 

Project staff periodically 

generated reports to 

monitor system usage 

and quality of data in 

different departments. 

Two major new 

releases of HIS 

(Avicenna) software 

were developed based 

on user comments and 

requirements, and also 

fixed bugs in the system. 

In addition, small 

patches were developed 

regularly (nearly 

biweekly) that resolved 

issues or provided 

enhancements targeted 

to specific modules.   

 Continue to conduct 

feedback sessions in all 

facilities with HIS.  

Identify management 

reports supporting 

decision-makers in the 

MOH and train MOH 

staff on how to 

generate reports. 

B2 

B2b. Continue handing over 

administrative privileges to MOH 

IT staff for the HIS. 

X    In progress. 

MOH identified 20 IT 

staff for HIS support. 

Two of these MOH IT 

staff members have 

been assigned to 

support HR-related 

functions in all MOH 

facilities.  

Ten MOH IT staff 

members have been 

This activity has been 

delayed due to delays in 

getting the names of IT 

staff from the MOH and 

subsequent delays in 

receiving vetting 

approval from USAID. 

Identify IT staff 

members who will be 

the core team for HIS 

and receive higher level 

IT training.  

Facilitate knowledge 

transfer from the 

contractor to MOH 

staff, including IT 

training (Oracle, HP, 

and Cisco courses). 

Training will be 
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assigned to support 

HIS-related functions. 

Four are located at 

Rafidia Hospital for 

Nablus and Qalqilya 

districts, four are 

assigned to support the 

Hebron district, and 

two are assigned to the 

Ramallah district.  

The remaining IT staff 

will be assigned to their 

posts during the coming 

quarter. 

MOH IT staff members 

are playing an 

intermediary role 

between end users and 

the implementation 

team. More HIS 

administrator privileges 

were granted to MOH 

IT staff to prepare them 

for this transition. 

conducted as soon as 

the Project receives 

vetting approval from 

USAID. 

Continue transfer of 

administrative rights 

from contractor to 

MOH staff (e.g., granting 

MOH staff full rights to 

add and delete users on 

the system, give 

privileges to users, print 

forms, etc.). 

B2c. Facilitate 12-month post-

implementation warranty and 

maintenance. 

X X X X In progress. 

Twelve-month post-

implementation 

warranty and 

maintenance is in 

progress for Nablus and 

Qalqilya districts and 

will end in Y5Q2. 

Twelve-month post-

implementation 

warranty and 

 Begin warranty and 

maintenance period for 

Ramallah and Hebron 

districts once HIS 

implementation in 

Ramallah district is 

finalized. 
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maintenance for 

Hebron and Ramallah 

districts will begin once 

HIS implementation is 

finalized in Y5Q2. 

B3. Expand implementation of the HIS to Al Makassed Hospital.  

B3a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.). 

X    Delayed. 

Awaiting USAID 

approval and funding. 

 Conduct pre-

implementation 

activities (install 

hardware, define users, 

etc.). 

 

B3b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS. 

X    Delayed. 

Awaiting USAID 

approval and funding. 

 Provide training and 

begin implementation 

on the admission, 

registration, 

appointments, out-

patient clinics, and 

supporting medical 

services modules of the 

HIS. 

1.1 - B1 

B3c. Training and implementation 

on the in-patient and emergency 

modules of the HIS. 

 X      1.1 - B1 

B3d. Training and implementation 

on administrative support services 

modules of the HIS. 

 X      1.1 - B1 

B3e. Monitor and evaluate the HIS.  X X X    B2 

B3f. Begin transition of HIS 

management to IT staff through 

technical documentation and 

training and establish help desk. 

 X       

B3g. Facilitate 12-month post-

implementation warranty and 

maintenance. 

 X X X     

B4. Expand implementation of the HIS to Bethlehem district (if funding is available).  
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B4a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Beit Jala Hospital. 

  X      

B4b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for Beit Jala 

Hospital. 

  X     1.1 – B1 

B4c. Training and implementation 

on the in-patient and emergency 

modules of the HIS for Beit Jala 

Hospital. 

   X    1.1 – B1 

B4d. Training and implementation 

on administrative support services 

modules of the HIS for Beit Jala 

Hospital. 

   X    1.1 – B1 

B4e. Monitor and evaluate the HIS 

for Beit Jala Hospital. 

   X    B2 

B4f. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for Beit Jala Hospital. 

   X     

B4g. Facilitate 12-month post-

implementation warranty and 

maintenance for Beit Jala Hospital. 

   X     

B4h. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Bethlehem PHC 

directorate clinic. 

  X      

B4i. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for Bethlehem 

PHC directorate clinic. 

  X     1.1 – B1 
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B4j. Training and implementation 

on administrative support services 

modules of the HIS for Bethlehem 

PHC directorate clinic. 

   X    1.1 – B1 

B4k. Monitor and evaluate the HIS 

for Bethlehem PHC directorate 

clinic. 

   X    B2 

B4l. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for Bethlehem PHC directorate 

clinic. 

   X     

B4m. Facilitate 12-month post-

implementation warranty and 

maintenance for Bethlehem PHC 

directorate clinic. 

   X     

B5. Expand implementation of the HIS to Jericho district (if funding is available). 

B5a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Jericho Hospital. 

  X      

B5b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for Jericho 

Hospital. 

  X     1.1 – B1 

B5c. Training and implementation 

on the in-patient and emergency 

modules of the HIS for Jericho 

Hospital. 

  X     1.1 – B1 

B5d. Training and implementation 

on administrative support services 

modules of the HIS for Jericho 

Hospital. 

  X     1.1 – B1 

B5e. Monitor and evaluate the HIS 

for Jericho Hospital. 

  X X    B2 



 

Palestinian Health Sector Reform and Development Project | Progress Report | Y5Q1       49 

Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

B5f. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for Jericho Hospital. 

  X      

B5g. Facilitate 12-month post-

implementation warranty and 

maintenance for Jericho Hospital. 

  X X     

B5h. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for Jericho PHC 

directorate clinic. 

  X      

B5i. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for Jericho 

PHC directorate clinic. 

  X     1.1 – B1 

B5j. Training and implementation 

on administrative support services 

module of the HIS for Jericho PHC 

directorate clinic. 

  X     1.1 – B1 

B5k. Monitor and evaluate the HIS 

for Jericho PHC directorate clinic. 

  X X    B2 

B5l. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for Jericho PHC directorate clinic. 

  X      

B5m. Facilitate 12-month post-

implementation warranty and 

maintenance for Jericho PHC 

directorate clinic. 

  X X     

B6. Expand implementation of the HIS to Tulkarem and Jenin districts and the Jerusalem PHC directorate clinic (if funding is available). ** 

B6a. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for the hospitals. 
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B6b. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for the 

hospitals. 

       1.1 – B1 

B6c. Training and implementation 

on the in-patient and emergency 

modules of the HIS for the 

hospitals. 

       1.1 – B1 

B6d. Training and implementation 

on administrative support services 

modules of the HIS for the 

hospitals. 

       1.1 – B1 

B6e. Monitor and evaluate the HIS 

for the hospitals. 

       B2 

B6f. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for the hospitals. 

        

B6g. Facilitate 12-month post-

implementation warranty and 

maintenance for the hospitals. 

        

B6h. Conduct pre-implementation 

activities (install hardware, define 

users, etc.) for the PHC 

directorate clinics. 

        

B6i. Training and implementation 

on the admission, registration, 

appointments, out-patient clinics, 

and supporting medical services 

modules of the HIS for the PHC 

directorate clinics. 

       1.1 – B1 

B6j. Training and implementation 

on administrative support services 

modules of the HIS for the PHC 

       1.1 – B1 
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directorate clinics. 

B6k. Monitor and evaluate the HIS 

for the PHC directorate clinics. 

       B2 

B6l. Begin transition of HIS 

management to MOH IT staff 

through technical documentation 

and training and establish help desk 

for the PHC directorate clinics. 

        

B6m. Facilitate 12-month post-

implementation warranty and 

maintenance for the PHC 

directorate clinics. 

        

B7. Continue implementation of HR module of the HIS in MOH facilities. 

B7a. Continue working with HR 

Working Group to oversee 

support and training needs. 

X    Completed. 

Support and training 

needs identified by 

MOH management and 

handled on a daily basis 

by the MOH HR team, 

with Project support.  

The Project worked 

closely with the MOH 

in identifying the role of 

the system and the 

present implementation 

gaps. 

   

B7b. Work with MOH to update 

all job descriptions. 

 X       

B7c. Formulate a hiring/recruitment 

process that is compatible with 

MenaITech.  

X    Completed. 

A hiring and 

recruitment process has 

been formulated and 

tested in a mock 

environment. 
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B7d. Assess the usage of the HR 

module in all MOH facilities and 

resolve any pending issues. 

X X X X In progress. 

Facilities under the HIS 

scope are using the 

system’s self-services 

for daily transactions. 

Fifty PCs have been 

requested for other 

facilities to implement 

the self-services 

component. These new 

facilities will be the 

responsibility of the 

MOH’s IT staff; the 

Project will supervise 

implementation.  

Internet connectivity in 

these facilities needs to 

be upgraded for better 

system performance. 

Develop and implement 

a plan to distribute the 

additional PCs in 

facilities outside the HIS 

scope and implement 

the self-services 

component of the 

system. 

Support the 

implementation of the 

Correspondence and 

Letters module. 

 

B8. Develop privacy, confidentiality, and user access rules and protocols for HIS. 

B8a. Finalize the Framework for 

eHealth Privacy and Confidentiality 

and coordinate with the MOH to 

get legal recognition (i.e., a decree) 

for the rules and regulations 

introduced. 

X X   In progress. 

Framework is finalized 

and being reviewed in 

Arabic and English for 

dissemination to MOH 

facilities. 

 Print and distribute the 

framework. 

3 

B8b. Develop Patient 

Confidentiality Information 

Practices Notification Customer 

Form and User Nondisclosure 

Form. 

X    Completed. 

Forms have been 

developed in 

cooperation with the 

MOH. 

   

B8c. Coordinate with HIS facilities 

to implement usage of the Patient 

Confidentiality Information 

Practices Customer Form and User 

Nondisclosure Form. 

X    Delayed. 

Meetings held with 

MOH to discuss the 

usage of the forms; 

once forms are finalized 

and printed, the Project 

 Finalize and print forms.  



 

Palestinian Health Sector Reform and Development Project | Progress Report | Y5Q1       53 

Focus Area B: HIS 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

will coordinate usage. 

B8d. Develop User Access Manual. X X   In progress. 

User Manual is finalized 

and being reviewed in 

both Arabic and English 

for dissemination to 

MOH facilities. 

 Print and distribute 

User Manual. 

3 

B8e. Deliver User Access Manual 

to HIS facilities and train facility 

staff on the use of the User Access 

Manual. 

 X       

B8f. Organize and conduct a 

promotional campaign to educate 

the general public about patient 

rights and responsibilities under the 

new system. 

 X       

B9. Conduct MOH HIS Budget and Financial Analysis. 

B9a. Identify existing knowledge 

and data on HIS costs through 

conducting interviews with related 

MOH and Ministry of Finance 

personnel. 

X    Completed. 

STTA financial 

consultant was assigned 

to conduct an HIS cost 

analysis. More than 30 

meetings conducted to 

feed the analysis and 

final report. 

   

B9b. Evaluate existing HIS budget 

process and performance. 

X    Completed. 

The Project’s STTA 

consultant has evaluated 

and submitted a report 

on the existing HIS 

budget process and 

performance. The 

consultant interviewed 

MOH and Ministry of 

 The Project will be 

working closely with the 

Minister of Health to 

obtain a guarantee that 

a portion of the amount 

that was received in 

their 2013 budget will 

be allocated to the HIS. 
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Finance staff to ensure 

that HIS is assigned a 

line item within the 

MOH budget. 

The Ministry of Finance 

has increased the 

MOH’s “maintenance” 

line item, which, in part, 

will help support the 

running costs of the 

HIS. 

B9c. Evaluate impact and efficiency 

of the HIS and suggest reforms 

toward long-term sustainability. 

 X   The Project has begun 

working on a case study 

that evaluates the 

efficiency of the HIS by 

looking at the 

pharmaceutical 

procurement system. 

More than 20 

interviews have already 

been conducted. 

 A workshop is planned 

for next quarter, which 

will bring together 

MOH administrative, 

finance, central 

warehouse, central 

supplies, and 

pharmaceutical staff at 

Rafidia Hospital to tour 

the system and learn 

about how it can be 

used for planning and 

reform. 

B2 

B10. Procure and install the Picture Archive Computerized System (PACS) for medical images in hospitals with HIS (if funding is 

available). 

B10a. Select the appropriate PACS 

solution that is compatible with the 

HIS and hospitals’ needs. 

X    Delayed. 

 

Funding has not yet 

been made available for 

this activity. 

Select the appropriate 

PACS solution that is 

compatible with the HIS 

and hospitals’ needs. 

 

B10b. Select the appropriate PACS 

solution that is compatible with the 

HIS and hospitals’ needs. 

X    Delayed. See B10a. above. See B10a. above.  

B10c. Receive and evaluate 

proposals and subcontract the 

 X       
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selected supplier. 

B10d. Test and implement PACS.    X     

B10e. Train health facilities staff on 

the use of the PACS. 

   X    1.3 

B11. Support implementation of online testing system for the PM Council. 

B11a. Set up training room and 

server room. 

X    Completed. 

The Project has 

procured hardware, 

furniture, and a 

generator for the 

testing and server 

rooms. 

   

B11b. Customize software and 

redesign PM Council website.  

X    Delayed. 

First releases of 

software and design 

have been released. 

Initial plans have been 

delayed due to a delay 

in receiving approval on 

ADS 548. Approval was 

received early this 

quarter (October 17). 

The subcontract was 

signed with the supplier 

on November 6. 

Finalize software and 

website customization. 

 

B11c. Conduct system 

development testing and obtain the 

PM Council’s approval and 

acceptance of the system.  

X    Delayed. 

System is being 

developed. 

See B11b. above. Test the system once it 

is fully developed and 

receive PM Council’s 

approval. 

 

B11d. Deploy online testing system. X    Delayed. See B11b. above.   

B11e. Train end users and 

administrators. 

X    Delayed. See B11b. above.   

B11f. Facilitate follow up 

maintenance and support. 

X    Delayed. See B11b. above.   

B12. Conduct feasibility assessment of HIS implementation in Champion Community PHC clinics (if funding is available). ** 

B12a. Conduct feasibility 

assessment and provide cost 

information to the MOH and 

X X   Delayed. 

Per USAID guidance, 
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CBOs.  this activity is on hold 

for the time being. 

 

**The timing of activities B6 and B12 is dependent on the availability, timing, and quantity of USAID funding. 
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C1. Expand the integrated multi-sectoral approach to engage communities and clinics in two health directorates, Ramallah and 

Bethlehem. 

C1a. Scale up in two PHC 

directorates in selected clinics 

according to MOH priorities; 

conduct meetings with directors 

and supervisors in selected 

directorates. 

X    Completed.  

The project scaled up in 

two directorates, 

Ramallah and 

Bethlehem. Two 

meetings were 

conducted with the 

directors and 

supervisors from both 

directorates.  

  5.2 

6.2 

C1b. Select ten communities from 

within the two directorates based 

on priorities as identified by MOH 

PHC Directors and Management 

Team. 

X    Completed. 

Ten communities were 

selected based on MOH 

priorities.   

  5.2 

6.2 

C1c. Obtain USAID approval for 

ten selected communities.  

X    Completed. 

Approval obtained for 

four communities in 

Ramallah and six 

communities in 

Bethlehem. 

   

C1d. Conduct meetings with 

district health offices, community 

representatives, and clinical staff. 

X    Completed.  

Ten community 

representatives (local 

authorities and CBOs) 

attended the meeting at 

directorates. 

   

C1e. Assist the MOH in conducting 

HFAs in ten communities to 

identify gaps to be addressed for 

X    Completed.  

Ten HFAs for ten clinics 

  5.2 

6.2 



 

Palestinian Health Sector Reform and Development Project | Progress Report | Y5Q1       58 

Focus Area C: PHC 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

implementation of the EPS. (four in Ramallah and 

six in Bethlehem) were 

conducted jointly with 

MOH staff. 

C1f. Conduct clinical and 

managerial coaching including 

Supportive Supervision for 

directorate and field staff. 

X X X  Delayed. This activity has been 

delayed due to an MOH 

strike. In addition, PHC 

directorate staff and 

supervisors were busy 

with other activities.  

Conduct Supportive 

Supervision and develop 

quality improvement 

plans during Y5Q2.  

2 

C1g. Identify a total of ten new 

CBOs and issue subcontracts to 

implement the CCA. 

X    Completed. 

Ten CBOs were 

selected based on 

selection criteria and 

subcontracts were 

issued and signed.  

  5.2 

6.2 

C1h. Implement CCA in selected 

communities. 

X X X  In progress. 

CCBs were formed, 

community profiles and 

community assessments 

completed, community 

action plans developed, 

the first training course 

in First Aid conducted, 

and first capacity 

building workshops for 

CCB members 

conducted in all ten 

communities. 

 This activity will be 

suspended next quarter 

due to funding 

limitations. 

5.2 

C2. Continue to support implementation of the integrated multi-sectoral approach at communities and clinics in currently and previously 

engaged districts. 

C2a. Support the MOH in 

monitoring the implementation of 

the CCA in the current and 

X X X  In progress. 

The Nablus Forum is 

 Continue to support 

the MOH in monitoring 

CCA implementation in 
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previously contracted CBOs. officially registered and 

meets regularly and the 

Talfit Laboratory 

opened.   

current and previously 

contracted CBOs. 

C2b. Facilitate open dialogues 

between various health care 

professionals and communities. 

X X X  In progress. 

More than 20 open 

dialogues were 

conducted for health 

care professionals and 

communities. 

 This activity will be 

suspended in all 

communities except for 

the nine in the Salfit and 

Toubas governorates, 

due to funding 

limitations. 

 

C2c. Continue assessing needs and 

providing technical assistance in the 

selected clinics and communities. 

X X X  In progress. 

Joint field visits were 

conducted with MOH 

supervisors to all clinics 

in the Nablus district to 

introduce quality 

improvement tools.  

Joint field visits were 

conducted to the new 

selected clinics in 

Jericho, Bethlehem, 

Hebron, and South 

Hebron to introduce 

the integrated approach. 

Joint visits were 

conducted with the 

procurement and M&E 

teams to clinics to 

validate the 

procurement 

distribution list and 

monitor utilization of 

procured equipment. 

 This activity will be 

suspended in all 

communities except for 

the nine in the Salfit and 

Toubas governorates, 

due to funding 

limitations. 
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C2d. Select champions (CBOs and 

clinics) from the various districts 

currently engaged in the approach 

and host awarding ceremonies. 

 X X     5.2 

6.2 

C3. Institutionalize CCA system. 

C3a. Obtain MOH and USAID 

approval and finalize CCA Manual. 

X    Delayed. 

MOH committee 

members are reviewing 

the manual. 

 Obtain approval and 

finalize the CCA 

Manual. 

3 

C3b. Print CCA Manual.  X      4 

C3c. Distribute the CCA Manual 

and train PHC managers on CCA 

manual. 

  X     4 

C3d. Deliver the CCA Manual to 

the MOH so that they can add it 

their orientation and 

implementation schedule. 

  X     4 

C3e. Oversee the beginning of 

national implementation of the 

CCA. 

  X X    4 

C4. Continue the institutionalization of the EPS in all directorates. 

C4a. Introduce the EPS at the 

district level by conducting 

meetings with PHC directorates. 

X X X  In progress. 

The EPS was introduced 

in Toubas, Hebron, 

South Hebron, and 

Jenin. 

Implementation was 

impeded by several 

MOH strikes this 

quarter. 

Introduce the EPS to 

the remaining 

directorates.  

4 

C4b. Assist the district supervisors 

and other stakeholders in 

introducing and implementing the 

EPS at facilities and community 

levels in the selected communities. 

X X X X In progress. 

The MOH teams 

conducted various 

workshops for their 

staff in Jenin, Nablus, 

Hebron, and South 

Hebron. 

Implementation was 

impeded by several 

MOH strikes this 

quarter. 

Introduce the EPS to 

the teams in the 

remaining directorates.  

4 

C5. Implement the EPS and related documents (SOC, Standard Operating Procedures, and Job Aids). 
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C5a. Conduct formal training on 

SOC, IPC, and Pre-Hospital 

Emergency Protocols. 

X X X  In progress. 

Juzoor conducted IPC 

training in Hebron, 

South Hebron, and 

Jenin.  

ECG training was 

conducted in Toubas. 

SOC training was 

provided in Jenin and 

Toubas. 

Implementation was 

impeded by several 

MOH strikes this 

quarter. 

Complement formal 

training with OJC. 

1.2 

C5b. Complement the formal 

training with follow up visits on the 

implementation of the same topics. 

X X X X In progress. 

170 OJC sessions took 

place in Hebron, South 

Hebron, Tulkarem, 

Jenin, Toubas, Salfit, and 

Qalqilya. 

 Continue the provision 

of OJC. 

1.2 

C5c. Assist the MOH in developing 

and adopting Standard Operating 

Procedures (SOPs) for clinical and 

laboratory services and in updating 

policies and procedures related to 

those areas. 

 X X X   This activity has been 

suspended due to 

funding limitations. 

3 

C5d. Print the updated policies and 

procedures. 

 X X    This activity has been 

suspended due to 

funding limitations. 

3 

C5e. Conduct follow up visits on 

the implementation of the various 

topics. 

  X X     

C5f. Conduct formal training on 

nurses’ orientation package. 

X X X  Delayed. 

  

Delay in finalization of 

the section on mental 

health. 

Obtain approval, print, 

disseminate, and 

provide training on the 

nurses’ orientation 

package. 

1.2 
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C5g. Initiate review and unification 

of PHC supervisory checklists. 

 X X      

C6. Support the MOH/HEPD in selected BCC activities under the MOH BCC strategy. 

C6a. Continue the provision of 

training and TOT on First Aid 

Trainer’s Guide to MOH/HEPD 

staff and other health care 

professionals. 

X X   Completed. 

First Aid TOT for 25 

MOH health educators 

from the Northern 

Directorates was 

conducted.  

 Monitor the usage of 

the skills gained from 

the training. 

1.2 

C6b. Conduct TOT for MOH 

health educators using the BCC 

Training Manual. 

X    Delayed. Awaiting MOH review 

and approval of the 

draft manual. 

The TOT will not take 

place due to funding 

limitations. 

1.3 

C6c. Disseminate BCC Training 

Curriculum to MOH/HEPD. 

X X   Delayed. Awaiting MOH review 

and approval of the 

draft manual. 

Dissemination is 

planned for Y5Q2, once 

the manual is 

completed.  

3 

C6d. Conduct winter workshops 

for mothers and volunteers that 

will serve as preparation for 

summer camps and encourage 

greater participation.  

X X   In progress. 

Winter workshops held 

in Hebron Champion 

Communities.  

   

C6e. Conduct Healthy Lifestyle 

Summer Camps. 

  X X   This activity has been 

suspended due to 

funding limitations. 

 

C7. Support the MOH strategy on the prevention of breast cancer. 

C7a. Continue the provision of 

training on mammography for 

mammography technicians and 

nurses. 

X    In progress. 

Formal training in 

mammography provided 

for nine nurses and X-

RAY technicians from 

Toubas, Hebron, 

Ramallah, Bethlehem, 

 Conduct OJC for 

trained staff in the 

selected districts. 

1.2 
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and Jericho. 

C7b. Conduct OJC for trained 

mammography technicians and 

nurses. 

 X X    This activity will be 

completed by the end of 

Y5Q2.  

2 
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D1. Provide technical assistance to NICU health providers at Rafidia, Alia, Jenin, and Ramallah Hospitals (facility level) (subject to USAID 

approval and funding). 

D1a. Facilitate the formation of a 

Neonatal Working Group for 

NICU team-building and 

consensus-building activities 

through organized seminars and 

workshops to address SOC, 

policies, and protocols. 

X  X  Completed.  

The nurses’ NWG was 

established in 

December 2012. 

Twenty nurses attended 

a workshop addressing 

NICU nursing and SOC. 

 The nurses’ Neonatal 

Working Group will 

conduct a follow-up 

meeting in January. It 

will be facilitated by the 

MOH’s newly appointed 

Director of Monitoring 

of Nurses, Maha 

Awwad. 

Bringing together the 

physicians’ NWG and 

the nurses’ NWG. 

 

D1b. Provide technical assistance in 

updating existing and/or drafting 

new policies and guidelines, as 

needed (e.g., Oxygen Therapy, 

Phototherapy, Infection Prevention, 

Parenteral Fluid Management, 

Neonatal Mechanical Ventilation 

Management, Hypothermia, Policies 

for Admission, or Transport and 

Transfer of Patient), and share new 

policies and guidelines with the 

Neonatal Working Group. 

X X X  Completed.  

The Project worked 

closely with Maha 

Awwad, MOH Director 

of Monitoring Nurses, 

on NICU Nursing 

Standards and 

Competencies. These 

were shared with 

nurses at the workshop. 

The NWG for NICU 

physicians reviewed the 

NICU Manual and their 

comments were 

incorporated. 

Lectures were held 

about blood gas and its 

monitoring. 

 The NICU Procedural 

Manual was developed 

and approval was 

received by USAID late 

this quarter. 

3 
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D1c. Provide technical assistance in 

implementing these policies and 

guidelines, as needed. 

X X X  Completed. 

Follow-up on 

monitoring policies on 

infection control and 

patient identification. 

 The NICU manual will 

be printed and 

disseminated. 

 

D1d. Provide OJC on clinical care 

to NICU health providers, 

including doctors and nurses. 

X X X  Completed.  OJC is an ongoing 

activity that has been 

completed based on 

USAID guidance to end 

all NICU activities at 

the end of Y5Q1. 

2 

D1e. Support OJC in sustained 

optimal use of equipment in related 

intervention. 

X X X  Completed. 

OJC conducted at 

Rafidia Hospital for 

NICU nurses and 

resident doctors on the 

use of CPAP and other 

respiratory devices, 

oxygen therapy, and its 

side effects. 

Consultation took place 

with the head of the 

infection control 

department at Rafidia 

Hospital to ensure 

effective sterilization 

methods for equipment. 

 OJC is an ongoing 

activity that it has been 

completed based on 

USAID guidance to end 

all NICU activities at 

the end of Y5Q1. 

2 

D1f. Support delivery of technical 

assistance to NICU staff in risk 

communication: “Developing 

Relationships & Effective 

Communication with Families,” 

which covers such topics as Visiting 

Patients in the NICU, Information 

X    Completed.  

The Project conducted 

weekly visits to the 

Rafidia Hospital NICU.  

A presentation on 

effective communication 
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Sharing with Patients, Communicating 

with Parents, and Communication Skill 

Building. 

with patient’s families 

was delivered at 

Nurses’ NWG in 

December. 
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E1. Complete relevant training for RTS at Augusta Victoria Hospital (AVH).  

E1a. Oversee on-site and off-site 

training for relevant technical staff 

at AVH.  

X X X X Ongoing. 

During Y5Q1, one female 

technologist from AVH 

attended a five-day 

advanced techniques physics 

course in Zug, Switzerland 

hosted by the manufacturer, 

Varian, and one technologist 

attended “Comprehensive 

Quality Management in 

Radiotherapy and Patient 

Risk Management” in 

Belgium. 

 Continue to oversee 

scheduled training. The 

following training courses 

are scheduled for Year 5: 

 “Varian Advanced 

Techniques Intensity 

Modulated Radiation 

Therapy (IMRT) 

Physics” in Europe, 

for one physicist. 

 “Portal Dosimetry,” 

on-site training for all 

relevant hospital staff. 

 Service training at 

Varian, for the 

biomedical engineer. 

1.3 

E1b. Follow up on equipment 

utilization.  

X X X X Ongoing. 

The new RTS is currently 

handling 45 treatment 

sessions per day and the old 

system is handling about 15 

treatment sessions per day. 

 Continue to follow up on 

equipment utilization and 

patient treatment on the 

RTS. 

 

E1c. Follow up with the 

manufacturer, the local supplier, 

and the beneficiary on the 

prescheduled PM on the system. 

X X X X Ongoing. 

The new system was down 

for about 10 days this 

quarter. It is currently fully 

functional. 

UPS is still faulty despite the 

several attempts to fix it, 

with no effect on the RTS. 

 Support the next round 

of PM scheduled for 

Y5Q2.  

Monitor system 

performance. 
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The supplier is making the 

needed arrangements to 

replace the UPS. 

E2. Complete relevant training for the CT scanners procured for four MOH hospitals (Ramallah, Rafidia, Beit Jala, and Alia).  

E2a. Facilitate the adoption of best 

practices and protocols for CT 

scanner application and dosage 

control with support of STTA. 

X X X  Ongoing. 

In Y5Q1 the Project 

conducted four visits to 

three MOH hospitals 

(Rafidia, Alia, and the PMC). 

Training was provided on 

proper utilization and on 

the performance of 

advanced CT exams for   

MOH Radiologists and CT 

technologists. Proper 

patient safety protocols and 

working procedures were 

reviewed and enforced 

during CT exams. The 

Project worked closely with 

the radiologists to improve 

their skills in some aspects 

of CT interpretation.   

 Conduct additional on-

site training for the CT 

technologists at the PMC. 

 

 

E2b. Support the MOH with the 

management of PM 

implementation for the CT 

scanners on a monthly basis. 

X X X X Ongoing. 

Scheduled PM was 

conducted by the suppliers, 

with MOH supervision, 

during October and 

November in the four 

affected hospitals (Beit Jala, 

Rafidia, Hebron, and the 

PMC). The scheduled PM 

was not conducted in 

December due to the 

 Continue to support the 

MOH in following up on 

scheduling and 

implementing PM. 
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holidays and MOH strikes. 

E3. Complete the delivery, installation, and training on medical equipment for Gaza (procured under Grants or by direct procurement 

assistance). 

E3a. Follow up on pending 

deliveries, installations, and clinical 

training in Gaza. 

X X X  Ongoing. 

In this quarter 20 

wheelchairs and 15 walkers 

were delivered to PSCF in 

Gaza.  

Two Middle Ear Analyzers 

were delivered to JRS and 

Al Amal Rehabilitation 

Society in Gaza. 

There were delays 

in distribution due 

to the political 

situation in Gaza. 

Deliver air mattresses 

with pumps to PSCF.  

E1, E2 

E3b. Follow up on equipment 

utilization in Gaza. 

X X X  Ongoing. 

Project representatives 

visited Gaza twice during 

Y5Q1 (in October and 

December 2012). 

In October, the Project 

visited six beneficiaries, 

including: (1) a hearing 

screening session 

conducted by JRS staff at 

kindergarten in Jabalia 

camp; and (2) an 

educational and recreational 

theater show arranged by 

JRS at Baghdad kindergarten 

at Beit Lahia that aimed to 

raise the children’s 

awareness about how to 

properly care for their ears 

and protect their hearing. In 

December, the Project 

visited Gaza with one of the 

 Follow up on the 

utilization of medical 

equipment and supplies 

that were part of the 

recent in-kind assistance 

from USAID to the 

following beneficiaries in 

Gaza: Al Amal Hospital in 

Khan Younis, Al Ahli 

Hospital, and JRS.    
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suppliers from the West 

Bank to conduct PM on the 

Autoclave at St. John Eye 

Clinic, the dental unit at 

Caritas Clinic, and the 

Endoscopy unit at Al Ahli 

Hospital. The Project 

supervised the delivery of 

wheelchairs and walkers to 

PSCF and inspected the 

Oto-Acoustic Emission 

device at JRS.  

E4. Complete the delivery, installation, and training on medical equipment for the West Bank (procured under Grants or by direct 

procurement assistance to support the EPS). 

E4a. Follow up on pending 

deliveries, installation, and 

operational training in the West 

Bank. 

X X X  Ongoing. 

The Project supervised the 

delivery and installation of 

seven CBCs, 13 

ultrasounds, ten 

microscopes, six chemistry 

analyzers, 28 autoclaves, 

and 87 vital signs monitors 

to PHC clinics to support 

the EPS. 

 Supervise the delivery, 

installation, and 

operational training of 26 

spectrophotometers, 24 

CBCs, 20 tube 

centrifuges, 25 diagnostic 

sets, and two ultrasounds 

for PHC clinics. 

E1, E2 

2 

E4b. Follow up on equipment 

utilization in the West Bank. 

X X X X Ongoing. 

The four CT departments 

were visited this quarter 

and the Project obtained 

some feedback about the 

utilization of the scanners 

and the type of exams 

performed.  

Several visits were 

conducted to Jericho 

Hospital to follow on the 

 Conduct joint visits with 

the technical team to 

follow up on equipment 

utilization. 
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use and utilization of the 

Laparoscopy Unit, installed 

last quarter. The three 

hemodialysis machines that 

were also installed last 

quarter at Jericho Hospital 

were found to be well 

utilized and have helped to 

increase the capacity of the 

dialysis unit at the hospital 

from four patients per 

session to seven patients. 

E5. Provide technical assistance and/or clinical training to beneficiary MOH and NGO hospitals and clinics to ensure effective use and 

maintenance of all procured equipment. 

E5a. Revisit all beneficiary hospitals 

and clinics to identify needs 

related to equipment use, 

maintenance, and/or clinical 

support. 

X X X X Ongoing. 

During Y5Q1, the Project 

visited health facilities as 

part of the extensive 

distribution process and 

witnessed the following: 

 Vital signs monitors: some 

clinics complained about 

the repeatability of the 

readings. 

 Lab incubators: a couple 

of clinics complained 

that the media in the 

petri dishes dries while 

in the incubators. 

 The Project found 

duplication in some 

equipment at a few 

clinics. 

 One of the dialysis units 

 Follow up on the re-

allocation of the 

duplicated equipment and 

on all needs identified to 

ensure that they were 

resolved. 

E1, E2 
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at Jericho Hospital was 

reported faulty. 

 Two electronic sign-in 

devices were reported 

faulty. 

 One portable ultrasound 

was found faulty at the 

Bethlehem PHC 

directorate clinic. The 

fault was related to its 

operating software. 

 Jericho Hospital required 

additional operational 

training on the electrical 

surgical unit that was 

installed and operated 

last quarter. 

E5b. Address problems by 

providing OJC or technical 

assistance. 

X X X X Ongoing. 

In response to E5a. above, 

the following actions were 

taken:  

 Vital signs monitors: the 

supplier was contacted 

and calibrated some units. 

The supplier will revisit all 

the clinics that received 

such monitors and take 

action accordingly. 

 Lab incubators: the 

supplier was contacted 

and gave instructions to 

the affected users about 

the ideal practice in order 

 Continue to provide OJC 

for the MOH to address 

problems that occur with 

Project-donated 

equipment. 

2 
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to avoid drying of media. 

 Duplication at some clinics: 

the information was 

communicated to the 

officials in charge who re-

allocated the equipment 

accordingly. 

 Jericho Hospital dialysis unit: 

after the supplier 

inspected the unit the 

fault was due to misuse 

from the user. However 

the supplier agreed to 

consider it under 

warranty and replaced the 

faulty part free of charge. 

 The two faulty electronic 

sign-in devices were 

inspected by the supplier 

and reported to be 

sabotaged and the 

warranty policy will not 

cover replacing them. 

 The supplier for the 

portable ultrasound was 

contacted and the 

relevant BEU person was 

informed to follow up on 

the fault related to the 

software as the unit was 

outside the warranty. 

 The supplier of the 

electrosurgical unit 

installed at Jericho 

Hospital was contacted to 
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schedule more in-depth 

OJC for the medical staff. 

E5c. Support the MOH with the 

management of PM 

implementation for procured 

equipment on a quarterly basis. 

X X X X Ongoing. 

Ten PM visits have been 

coordinated and performed 

by various suppliers – 

especially for the chemistry 

analyzers and the anesthesia 

machines. 

 PM for recently procured 

equipment is scheduled 

for Y5Q2. 

 

E6. Establish an electronic inventory of medical equipment at MOH facilities linked to the HIS.  

E6a. Review, update, and unify 

medical equipment files for 

hospitals and clinics already 

connected to the HIS. 

X X   Ongoing. 

The Project worked closely 

with the BEU to introduce 

an international coding 

nomenclature for medical 

equipment and applied it to 

the equipment inventory at 

the PMC. 

Work on the 

sterilization module 

of the HIS has been 

delayed at Rafidia 

Hospital due to the 

unavailability of 

technical staff due 

to strikes and 

scheduling conflicts 

of the relevant 

medical staff. 

Assist and support the 

MOH in the use of the 

same nomenclature and 

coding for the rest of the 

hospitals that are using 

the HIS. 

 

E6b. Connect the BEU at MOH to 

the HIS’s Medical Equipment 

Management Module. 

X    Completed.    

E6c. Assist the MOH to upload 

equipment inventory to the HIS 

for relevant health facilities.  

X X X X Ongoing. 

The Project supported the 

MOH in updating the 

medical equipment 

inventory at the PMC. 

 Upload the updated PMC 

medical equipment 

inventory to the HIS. 

 

E6d. Connect the Biomedical 

Engineering departments at the 

MOH hospitals that have not yet 

been added to the HIS to the HIS’s 

Medical Equipment Management 

 X X  This activity will continue 

when funding is received 

and if the appropriate 

Project staffing is available. 

 Support the MOH 

Biomedical Engineering 

Department in obtaining 

the HIS licenses needed 

to connect the 
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Module. Biomedical Engineering 

Departments at the 

remaining MOH 

hospitals. 

Support MOH to update 

and upload the inventory 

of each of the remaining 

hospitals on the system 

using Emergency Care 

Research Institute codes. 

E6e. Train MOH staff on the use 

of the HIS’s Medical Equipment 

Management Module to schedule 

and manage PM tasks and duties in 

each health facility. 

X X X  Delayed. 

The training was delayed 

initially due to the delay in 

providing BEU Engineers’ 

usernames and passwords 

for the HIS. After receiving 

access, it was not possible 

to convene the training due 

to strikes at MOH facilities.  

This activity was 

delayed due to 

strikes at MOH 

health facilities. 

  

Reschedule training for 

Y5Q2. 

1.3 

2 

E6f. Support HIS team in 

connecting equipment compatible 

with the HIS (e.g., chemistry 

analyzer, CTs, and CBCs) at new 

health facilities to the HIS through 

communicating with the relevant 

suppliers and/or manufacturers. 

X X X  Ongoing. 

The Project provided the 

needed information to 

connect the lab equipment 

at Alia Hospital and the 

PMC, as well as the 

corresponding directorates. 

The Project’s procurement 

team assisted the Project’s 

HIS team in the 

procurement of the needed 

hardware to upgrade the 

HIS servers. 

 Continue to provide the 

support needed by the 

HIS team. 

 

E7. Assist the MOH in activating the Palestinian National Training and Calibration Center. 
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E7a. Equip the National Training 

and Calibration Center and train 

staff on the operational use and 

utilization of equipment. 

X    Completed. 

36 medical equipment 

calibrators were delivered 

and installed at the National 

Training and Calibration 

Center – Huwwara. 

Relevant operational 

training and demonstration 

on use was conducted by 

the suppliers and the 

Project. 

A video conference system 

was delivered and installed. 

The MOH took the 

initiative to manufacture 

and install all the required    

wooden cabinets and 

workbenches through their 

own carpentry shop.  The 

raw material was donated 

by the local community. 

 A more thorough 

application and 

operational training will 

be delivered at the 

center next quarter by a 

certified product 

specialist from Fluke. 

E1, E2 

E7b. Assist the MOH in developing 

working policies and procedures 

for the National Training and 

Calibration Center according to 

international standards, and 

coordinate provision of on-site 

technical training for the 

implementation of such 

procedures through the STTA. 

X X X  Ongoing. 

The Project worked closely 

with the MOH team to 

develop medical equipment 

policies and procedures for 

the center; about twenty 

policies were compiled. 

The Project reviewed the 

current SOPs in operation 

and reformatted some using 

a standard template.  

A template was provided 

for PM procedures and 

 Support the MOH in the 

implementation of the 

policies. 
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detailed examples were 

prepared for some lifesaving 

equipment. A number of 

on-site technical trainings 

were conducted to 

implement such 

procedures.  

A presentation was 

conducted for the center’s 

Biomedical Engineers about 

the importance of 

performing PM. 

E8. Delivery and installation of medical equipment in beneficiary hospitals, if applicable. 

E8a. Install the equipment and 

train on proper use and 

maintenance. 

X X X  Ongoing. 

Supervised the installation 

and provided OJC for the 

following equipment at 

Jericho Hospital: 

 Two fetal heart 

monitors. 

 Ortho drill. 

 Mobile X-RAY machine. 

 Four vital signs 

monitors.  

Supervised the installation 

and provided OJC for the 

following equipment at Jenin 

MOH Hospital: 

 Two ECGs. 

 Two fetal heart 

monitors. 

 Delivery, installation, and 

provision of OJC for the 

ortho-surgical table, two 

defibrillator monitors, 

headlight for surgeons,   

physiotherapy equipment, 

and obstetric and 

gynecological ultrasound  

at Jericho Hospital. 

E1, E2 

E8b. Follow up on PM.  X X X     

E9. Follow up on the procured mammography machines for Hebron, Bethlehem, Toubas, and Jerusalem PHC directorate clinics. 
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Focus Area E: Procurement Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

E9a. Procure and install 

mammography machines. 

X X   Ongoing. 

Coordinated and supervised 

the delivery and installation 

of two mammography units 

and two film processors at 

Hebron and Bethlehem 

directorates.  

 Coordinate and supervise 

the delivery and 

installation of two 

mammography units and 

two film processors to 

be delivered to the 

Toubas and Jerusalem 

directorates. 

E1, E2 

E9b. Train PHC clinic staff on 

appropriate use and maintenance 

of mammography machines. 

X X X  Ongoing. 

Two mammography units 

with the mammography film 

processors have been 

installed: one at Hebron 

directorate and one at 

Bethlehem directorate. 

Both units were tested and 

a female technician from 

each site was trained on the 

use and operation of the 

systems.  

 Install and operate the 

remaining two 

mammography systems. 

Provide further OJC for 

the four locations that 

received the new units. 

1.3 

E10. Procure equipment for PHC clinics that will allow implementation of the EPS (if funding is available). 

E10a. Review existing equipment 

assessments and/or conduct new 

equipment assessments, as needed, 

based on EPS guidelines in 

cooperation with the technical 

team for PHC clinics that are 

proposed for expansion into the 

integrated multi-sectoral approach. 

X    Completed.  

HFAs in Bethlehem and 

Ramallah PHC clinics have 

shown the need for 

additional equipment.  

Procurement of this 

equipment will not take 

place until the Project 

receives USAID guidance 

and the funds to do so. 

   

E10b. Procure needed equipment 

to implement the EPS in PHC 

 X X     E1, E2 
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Focus Area E: Procurement Support 

Sub-Activities Q1 Q2 Q3 Q4 Status of Activity Challenges Next Steps Indicator 

clinics. 

E10c. Train PHC clinic staff on the 

appropriate use and maintenance 

of procured equipment. 

 X X X    2 

E11. Provide MOH PHC clinics with electronic sign-in devices (if funding is available). 

E11a. Evaluate the use of 

electronic sign-in devices installed 

at the pilot clinic sites in Y4Q4. 

X    Delayed. 

The delivery and installation 

scheduled to occur in 

November was delayed as 

the devices were held up by 

Israeli customs. The devices 

were delivered and installed 

in December and the 

evaluation will be 

conducted next quarter. 

This activity was 

delayed due to 

delays in the 

delivery and 

installation of the 

devices. 

Conduct the evaluation in 

Y5Q2. 

 

E11b. Expand the electronic sign-in 

system to select MOH clinics if 

proven effective in the assessment 

of the pilot. 

 X X      

E12. Procure and install pharmaceutical Cold Rooms in remaining directorates (if funding is available). 

E12a. Review needs assessments 

and confirm PHC clinic sites 

where Cold Rooms are needed. 

X    The Project has received 

positive feedback from the 

MOH on the seven cold 

rooms installed during 

previous quarters. An 

additional five cold rooms 

will be installed, should 

funding to do so become 

available. 

   

E12b. Release request for 

quotation and select supplier. 

X        

E12c. Procure and install Cold 

Rooms.  

 X X     E1, E2 
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ANNEX B: TABLE OF GRANTEE 

ACHIEVEMENTS 
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Grantee Purpose of Grant Y5Q1 Activities 

1.) St. John Eye Hospital 

– Gaza Clinic 

Gaza 

To provide diabetic patients with screening 

and diagnostic services for eye diseases 

associated with diabetes. 

 405 diabetic patients were examined at St. John Eye Hospital. 

 83 patients underwent laser sessions. 

 62 diabetic patients underwent surgeries. 

2.) Al Makassed 

Hospital 

Jerusalem 

 

To build the hospital’s capacity and improve 

its performance in the provision of specialized 

orthopedic interventions and treatment by 

providing arthroscopy equipment and training 

the orthopedic department staff.  

 33 patients received surgeries using the new arthroscopic equipment in 

October. 

 20 patients received surgeries using the new arthroscopic equipment in 

November. 

 21 patients received surgeries using the new arthroscopic equipment in 

December. 

3.) Al Ahli Hospital – 

Patient’s Friends 

Society  

Hebron  

 

To create a culture of continuing education 

and disseminate knowledge in health 

institutions that allows medical practitioners 

to adopt new skills and guidelines through 

training that follows the standards of the 

American Heart Association. This educational 

program is a joint venture by the Health 

Emergencies Learning Program of Palestine 

and the education center of Al Ahli Hospital. 

 One ECG and Pharmacology training was held in October; 26 

professionals were trained. 

 2 ECG and Pharmacology trainings were held in November for nurses 

and technicians; 66 professionals were trained. 

 2 ACLS trainings were held in December for Specialty Emergency Ward 

and Intensive Care Unit doctors at all facilities; 29 professionals were 

trained. 

4.) BASR 

Bethlehem 

To promote and protect the rights of 

children with disabilities; to empower 

children with special needs in their 

communities and increase the capacity of 

professionals who provide services to them. 

 270 children received individual counseling sessions. 

 92 children participated in therapeutic group activities. 

 43 children with disabilities were evaluated by physiotherapy and 

occupational therapy.  

 1,314 children participated in integrated internal and external 

pedagogical activities in different neighborhoods of El Khaer, Nahalin, 

Obeidieh, and Dheisheh.  

October: 

 7 case discussions were conducted for 4 animators of the toy libraries 

in El Khader, Nahalin, and Deheisheh. 

 One group supervision session was conducted for 8 therapists from the 

BASR pediatric rehabilitation team.  

 2 group supervision sessions were conducted for 3 child care 

professionals in El Khader and Dheisheh. 

 One individual supervision session was conducted for the psychologist 

of Médecins du Monde – Switzerland. 

 10 awareness sessions on child rights and child protection were 
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Grantee Purpose of Grant Y5Q1 Activities 

organized for184 children in the Latin school.  

 12 awareness activities on child rights organized for 58 children at El 

Khader, Nahalin, Obiedieh, and Deheisheh. 

November: 

 9 case discussions were conducted for 6 animators of the toy libraries 

in Obeidieh, El Khader, Nahalin, and Deheisheh. 

 One group supervision session was conducted for 8 therapists from the 

BASR pediatric rehabilitation team. 

 2 group supervision sessions were conducted for 3 child professionals in 

El Khader and Deheisheh. 

 4 individual supervision sessions were conducted for child care 

professionals. 

 8 awareness sessions on child rights and child protection were 

organized for 177 children. 

 17 awareness sessions were organized for 283 teachers and parents.  

 12 awareness activities on child rights organized for 58 children at El 

Khader, Nahalin, Obiedieh and Deheisheh. 

December: 

 7 case discussions were conducted for 4 animators of the toy libraries 

in El Khader, Nahalin, and Dheisheh.  

 One group supervision session was conducted for 8 therapists from the 

BASR pediatric rehabilitation team. 

 7 group supervision sessions were conducted for 12 child care 

professionals in El Khader, Obiedieh and Dheisheh.  

 4 individual supervision sessions were conducted for the psychologist of 

Médecins du Monde – Switzerland, one animator, and one CBR 

supervisor. 

 14 awareness sessions were organized for 189 children in public 

schools.  

 12 awareness activities on child rights organized for 58 children at El 

Khader, Nahalin, Obiedieh and Dheisheh. 
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Grantee Purpose of Grant Y5Q1 Activities 

5.) JCDC 

Jerusalem 

To improve the treatment of JCDC clients, 

increase the effectiveness of the referral 

system, increase the efficiency of the follow-

up system, empower families and/or 

communities of children with special needs, 

and support the inclusion of children with 

special needs and their families into all aspects 

of society. 

 10 community centers were reached by JCDC. 

 288 children with special needs were assessed at the community 

centers by the JCDC team. 

 14 staff members from community centers were coached by the JCDC 

professionals to allow the provision of quality services to 103 children 

at the community centers in October. 

 16 staff members from community centers were coached by the JCDC 

professionals to allow the provision of quality services to 70 children at 

the community centers in November. 

 22 staff members from community centers were coached by the JCDC 

professionals to allow the provision of quality services to 88 children at 

the community centers in December.  

 39 children with special needs were referred to JCDC. 

 16 professionals, 48 parents and therapists/community workers from 

Ramallah, Nablus, and Hebron participated in awareness raising sessions 

in October.  

 5 professionals, 15 parents and therapists/community workers from 

Nablus participated in awareness raising sessions in November.  

 8 professionals, 9 parents and therapists/community workers from 

Jericho participated in awareness raising sessions in December. 

6.) QOU 

Jerusalem 

To develop curricula for the health 

management program that is consistent with 

distance learning philosophies. 

 20% of the material was produced, delivered to QOU, and copies were 

submitted to the Project. 

 A committee was formed and the selection of peer reviewers is in 

process.  

7.) JRS 

Gaza 

To prevent hearing disabilities in Gaza 

Northern area and strengthen community-

based health care for children through the 

early detection of hearing and middle ear 

problems. This grant will also conduct health 

awareness activities on targeted topics for 

kindergarten caregivers, parents, and 

children. 

 4,200 children were screened. 

 860 kindergarten caregivers and parents benefited from 10 health 

awareness raising sessions.  

 1,630 children benefited from 5 theater performances.  

 600 at-risk children were referred to the Audiology Clinic.  

 450 children received medical consultations.  

 800 families got letters explaining the importance and results of hearing 

screening..  
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ANNEX C: SUMMARY TABLE OF 

INDICATORS 
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PMP - Summary Table of Indicators Y5Q1 

No.  
Op. 

S. /M 

Indicator 

Description 

Reporting 

Frequency 

Cumulative 

/Discrete 

Data 

Source 
Type 

Base-
line  
 

Target 
Target 

LOP  

 

Actual 

LOP 
Actual 

Y1 
2009 

Y2 
2010 

Y3 
2011 

Y4 
2012 

Y5 
2013 

Cross Cutting Indicators  

1 
M 

Total number of 

individuals trained 

through the 

Project  

Quarterly Discrete Project 
records 

Output 0 

- -  1485 455 

4703  

322 729 1713 1308 969    

1.1 
3.1.6 

MCH 

Number of 

individuals trained 

in health systems 

operations (non-

clinical) 

Quarterly Discrete  Project 
records 

Output 0 

  600 425 150 

  

222 191 806 449 55    

1.2 

3.1.6 

(19) 

MCH 

Number of 

medical and 

paramedical 

practitioners 

trained in 

evidence-based 

clinical guidelines 

(individuals) 

Quarterly  Discrete  Project 
records 

Output 0 

  610 600 150 

  

112 478 117 352 357    

1.3 M Number of 
individuals trained 

in other topics 

Quarterly Discrete Project 
records 

Output 0 
   460 155 

  

   541     

  
Procurement 

related trainings  
Quarterly  Discrete Project 

records 
Output 0 

   10 5 
  

- - 172 2 0    

  
Community 

members trained  
Quarterly  Discrete Project 

records 
Output 0 

   450 150 
  

- - 901 517 557    

  Others – technical Quarterly  Discrete Project Output 0    
No 

target set  
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No.  
Op. 

S. /M 

Indicator 

Description 

Reporting 

Frequency 

Cumulative 

/Discrete 

Data 

Source 
Type 

Base-
line  
 

Target 
Target 

LOP  

 

Actual 

LOP 
Actual 

Y1 
2009 

Y2 
2010 

Y3 
2011 

Y4 
2012 

Y5 
2013 

trainings through 

grants  

records 
   22 0    

1.4  M 

Percentage (%) of 

trained individuals 
applying 
skills/knowledge 
acquired from 

USG-funded 
training provided 
under the Project.  

Annual 

starting Y3  
Discrete  Special 

Study 
Outcome 0 

0% 40% 55% 65% 75% 

  

- - 88% 85% 
to be reported in Y5 annual 

report 

2 M 

Number  of 
individuals who 

receive direct on-
the-job technical 
assistance through 

the Project  

Annual  Cumulative  Project 

records 
Output 0 

- - - 550 550 

550  

  431 683 
to be reported in Y5 annual 

report 

3 M 

Number of  

technical 
documents (laws, 
policies, 

regulations, 

guidelines…etc) 
produced with 

USG-support 
through the 
Project and 

submitted to the 
MOH 

Annual  Cumulative  Project 

records 
Output 0 

- - - 52 52 

52  
  48 48 

to be reported in Y5 annual 

report 

4 M 

Number of 

reform processes 

and products 

institutionalized at 

the MOH  

EOP 
Discrete 

Project 

records 
Outcome 0 

- - - - 25 

25  
   - 

to be reported in Y5 annual 

report 

5 
3.1.6 

MCH 

Number of local 

organizations 

provided with 

technical 

assistance for 

health-related 

institutional 

Quarterly Discrete  Project 

records 
Output 0 

- 25 25 25 25 

100  

 39 20 38 10    
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No.  
Op. 

S. /M 

Indicator 

Description 

Reporting 

Frequency 

Cumulative 

/Discrete 

Data 

Source 
Type 

Base-
line  
 

Target 
Target 

LOP  

 

Actual 

LOP 
Actual 

Y1 
2009 

Y2 
2010 

Y3 
2011 

Y4 
2012 

Y5 
2013 

capacity-building 

5.1 M 
NGOs  

  
  0  18 3 2 0      

5.2 M 
CBOs  

  
  0  21 17 35 10      

6 M 

Number of MOH 

facilities assisted 

to provide quality 

health care 

services  

Annual  Cumulative Project 
records 

Output 0 

- - - 170 170 

170  

  136 162 
to be reported in Y5 annual 

report 

6.1 M 
SHC  

  
  0   12 13    

6.2 M 
PHC  

  
  0   124 149    

Focus Area A 

Intermediate Result A.1: Strengthened capacity of MOH staff and systems in the provision of quality, sustainable and equitable healthcare services 

A1 M 

Number of MOH 

departments 

receiving capacity 

building support 

with USG support 

through the 

Project 

Annually Cumulative 
Project 

records 
Output 0 

- - 22 22 22 

22  

  22 
Target 

reached 

in Y3 
Target reached in Y3 

A2 M 

Number. of 

individuals 

receiving 

fellowships with 

USG support 

through the 

Project 

Annually Cumulative 
Project 

records 
Output 0 

- - - 64 64 

64 

 

 

 

 

 

 

 

 

 

 

  81 99 
to be reported in Y5 annual 

report 
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No.  
Op. 

S. /M 

Indicator 

Description 

Reporting 

Frequency 

Cumulative 

/Discrete 

Data 

Source 
Type 

Base-
line  
 

Target 
Target 

LOP  

 

Actual 

LOP 
Actual 

Y1 
2009 

Y2 
2010 

Y3 
2011 

Y4 
2012 

Y5 
2013 

Intermediate Result A.2: Enhanced capacity of NGOs to provide quality complementary healthcare services 

A3 M 

Number of 

beneficiaries from 

NGOs  

Quarterly Discrete  Grantees 
reports 

Output 0 

- - - 
25,000 15,000 

40,000  

   16,676 12,837    

A4 M 

Percentage (%) 

Satisfaction of 

beneficiaries from 

services provided 

by NGOs 

receiving grants  

Y4  Cumulative  Special 

Study 

Outcome 0 

- - - 
90% 90% 

90%  

   
98%  

A5 M 

Number of grants 

awarded to 

selected NGOs 

Annual  Cumulative  Project 

records 

Output 0 

 
10 20 25 30 

30  

 
10 15 21 0 

Focus Area B  

Intermediate Result B.1 and B.2: Improved availability of information to provide quality health care and to inform administra tion and management decisions at MOH 
healthcare 

B1 
3.1.5 

OPHT 

Number of 
individual patient 
records stored in 
the USG-

supported Health 
Information 
System. 

Quarterly  Cumulative 
System 

generated 
Output 0 

  
60,000 150,000 250,000 

250,000  

  
79,649 274,680 383,723    

B2 M 

Percentage (%) 

effectiveness of 
HIS at the 

facilities that have 
used the USG-

supported Health 
Information 
System   

Y5 only  Cumulative  
Special 

Study 
Outcome 0 

    
TBD 

TBD 

 

 

 

 

 

   
- 

to be reported in Y5 annual 

report 
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No.  
Op. 

S. /M 

Indicator 

Description 

Reporting 

Frequency 

Cumulative 

/Discrete 

Data 

Source 
Type 

Base-
line  
 

Target 
Target 

LOP  

 

Actual 

LOP 
Actual 

Y1 
2009 

Y2 
2010 

Y3 
2011 

Y4 
2012 

Y5 
2013 

Focus Area C  

Intermediate ResultC.1:Strengthened capacity of health institutions to deliver quality clinical services   

C1 M Average score (%) 

on PHC Quality 

Assessment Tool  

Baseline Y4 

and Endline  Discrete 

Special 
PHC 

quality 

assessment  
tool 

Outcome 0 

- - - - 45% 
45%  

   
25% 

 

Intermediate Result C.2: Community mobilization to strengthen clinic-community linkages to provide effective community-based services 

C2 M 

Number of 

participants in 
community-based 
social mobilization 

activities  

Annually Discrete 
Project 

records 
Output 0 

 100,000 500,000 300,000 100,000 
1M  

0 163,148 683,957 367102 124,262 

C3 M 

Number of 
volunteers at 

communities 
supporting the 

implementation of 

health activities 
and local health 
clinic renovation 

as part of the 
Champion 
Community 
Approach 

Annually 
starting Y4  

Cumulative 
Partner 
reports 

Outcome 0 

- - - 450 600 

600  

  
396 925  

C4 M 

USD amount 
leveraged through 

community 
members in 
support of health 

activities and local 

clinic renovations 

Annually 

starting Y4  
Discrete 

Partner 

reports 
Outcome 0 

- - - 60,000 20,000 

80,000  

  
263,069 51,017 

 

Intermediate Result C.3: Strengthened capacity of health institutions to effectively use behavior change communication  (BCC) strategies 

C5 M Percentage  of 

individuals trained 
on BCC 

Y4 only Discrete 
Special 
Study 

Outcome 0 - - - 60% - 
60%  
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No.  
Op. 

S. /M 

Indicator 

Description 

Reporting 

Frequency 

Cumulative 

/Discrete 

Data 

Source 
Type 

Base-
line  
 

Target 
Target 

LOP  

 

Actual 

LOP 
Actual 

Y1 
2009 

Y2 
2010 

Y3 
2011 

Y4 
2012 

Y5 
2013 

methodologies 

who report 
applying 
skills/knowledge 

acquired through 
this training  

   
Training 

moved to 

Y5  
 

 

Focus Area E 

Intermediate Result E.1: Quality commodities delivered to support all other project activities  

E1 M 

Number of 

facilities benefiting 

from USG-funded 

medical 

equipment 

Annually Cumulative 
Project 
records 

Output 0 

 60 70 150 160 

 160  

1 100 117 159  

E2 
 M 

 

Value (in USD) of 

procured 

commodities 

delivered – 

disaggregated as 

followed: 

Quarterly Discrete 
Project 
records 

Output 0 

0.5M 17M 3M 4M 2M 

26.5M  

172,900 15,625,628 4,411,444 3,182,044 1,499,332    

E2.1  

Total amount USD 

of medical 
disposables/ 
supplies provided. 

    0 0 0 0 13,113 0      

E2.2  
Total amount USD 
of pharmaceuticals 

provided. 

    0  1,249,399  0 0      

E2.3  

Total amount USD 

of medical 
equipment 
delivered. 

    0 172,900 10,157,171 2,009,546 909,501 1,152,693      

E2.4  
Total amount of 

USD of HIS 

provided. 

    0  4,219,053 1,674,272 1,377,967 327,039      

E2.5  

Total amount of 

USD of 
humanitarian 

assistance/ 
emergency supplies 
provided 

    0   727,626 881,461 19,600      
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ANNEX D: OPERATIONAL INDICATORS 
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USAID 

OP 

Indicator 

Indicator HHA 2013 

(FY13) 

Target 

FY09 

FY10  

FY11 

FY12 

FY13 

Q1 

FY13 

Q2 

FY13 

Q3 

FY13 

Q4 

FY13 

Value  

LOP 

Value 

to date 

Comments 

3.1.6 MCH Number of local 

organizations 

provided with 

technical assistance 

for health-related 

institutional capacity-

building 

10 0 

39 

20 

38 

10    10 107 Starting FY12Q3 note that 

indicator values were 

adjusted retroactively to 

include both CBOs and 

NGOs as per the revised 

PMP approved June 5, 2012.   

3.1.6 MCH Number of individuals 

trained in health 

systems operations 

(non-clinical) 

150 222 

191 

806 

449 

55     1,668 Note that this indicator 

includes individuals trained 

on the HIS.   

3.1.6 (19) 

MCH 

Number of medical 

and paramedical 

practitioners trained 

in evidence-based 

clinical guidelines 

(individuals) 

150  112 

478 

117 

352 

357     1,059 

 

  

3.1.5 

OPHT 

Number of individual 

patient records stored 

in the USG-supported 

HIS. (cumulative) 

300,000 0 

0 

79,649 

274,680 

383,723     383,723 

 

System generated number.  

 

 

 

Note: A small margin of error may occur in the number of trained individuals because our database does not have a unique identifier other than the name; therefore, 

occasionally the same individual is entered twice. A database cleanup is scheduled annually prior to annual reporting to minimize this error therefore figures in the annual 

report will be the most accurate.  
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ANNEX E: SUMMARY TABLE OF TRAININGS 
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Training Title Date Number of Participants Purpose 

Female Male 

HIS – Transportation 

Services Management 

System 

October 11, 2012 0 1 One (1) staff member from Qalqilya Hospital attended 

Transportation Services Management System training, which is one 

of the HIS modules. The aim of the training was to manage 

transport services information. The system is ready to receive 

nursing orders to transport patients. The hospital is able to record 

the needed trip data. The system is providing various activity 

reports. 

HIS – Blood Bank 

Information System 

October 11, 2012 0 2 Two (2) staff members from the Ramallah directorate attended 

Blood Bank Information System training, which is one of the HIS 

modules. The aim of the training was to track inventory and donor 

data meeting the hospital's requirements. 

HIS – Radiology Information 

System 

October 11, 2012 5 2 Seven (7) staff members from the Ramallah directorate attended 

Radiology Information System training, which is one of the HIS 

modules. The aim of the training was to ensure the fulfillment of 

radiological requests related to polyclinic patients, inpatients, and 

other patients who have directly applied for that purpose and 

ensures that necessary records are kept. 

HIS – Blood Bank 

Information System 

October 14, 2012 1 4 Five (5) staff members from Hebron Hospital attended Blood Bank 

Information System training, which is one of the HIS modules. The 

aim of the training was to track inventory and donor data meeting 

the hospital's requirements. 

HIS – Transportation 

Services Management 

System 

October 14, 2012 0 4 Four (4) staff members from Hebron Hospital attended 

Transportation Services Management System training, which is one 

of the HIS modules. The aim of the training was to manage 

transport services information. The system is ready to receive 

nursing orders to transport patients. The hospital is able to record 

the needed trip data. The system is providing various activity 

reports. 

ECG and Pharmacology October 16, 2012 9 18 Twenty-seven (27) participants from different areas attended ECG 

and Pharmacology training, which provides basic knowledge and 

analytical skills to identify and manage basic and fatal ECG rhythms 

(e.g., Ventricular Tachycardia and Fibrillation). It also provides 

insight about anatomy and physiology for the cardiac system, 

conduction system, and cardio mechanics. Detailed basics about 

ECG electrodes and vectors were also included. 

Clinical Training on ECG October 17, 2012 5 15 Twenty (20) doctors from the Toubas directorate attended Clinical 

Training on ECG. The aim of the training was to enable the doctors 
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Training Title Date Number of Participants Purpose 

Female Male 

to diagnose any abnormalities in heart functions through correct 

ECG interpretation. 

Mammography Training November 4, 2012 2 0 Two (2) MoH staff from the Jericho directorate attended 

Mammography Training in Beit Jala Hospital. The aim of the training 

was as follows: 

1. Identification of normal breast anatomy. 

2. Preparing patients for mammography. 

3. Filing and record keeping. 

4. Using mammography films, cassettes, markers, and 

compression. 

5. Identification of benign and malignant cases. 

6. Identifying mistakes that could occur while developing films, 

artifacts. 

7. Using the mammography machine and its parts and 

maintaining infection control procedures. 

First Aid Training November 5, 2012 6 3 Nine (9) community members from Qalqilya attended First Aid 

training. The aim of the training was to provide the participants with 

basic skills in first aid, identify the risks and solutions through 

behavior change, and have a group of trained first responders in the 

community. 

First Aid Training November 5, 2012 20 0 Twenty (20) community members from the Hizma community in 

Jerusalem attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

First Aid Training November 11, 2012 11 6 Seventeen (17) community members from the Beit 'Awwa 

community in Hebron attended First Aid training. The aim of the 

training was to provide the participants with basic skills in first aid, 

identify the risks and solutions through behavior change, and have a 

group of trained first responders in the community. 

First Aid Training November 12, 2012 5 10 Fifteen (15) community members from the Al Jib community in 

Jerusalem attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

First Aid Training November 12, 2012 12 0 Twelve (12) community members from the Hableh community in 

Qalqilya attended First Aid training. The aim of the training was to 



 

Palestinian Health Sector Reform and Development Project | Progress Report | Y5Q1       97 

Training Title Date Number of Participants Purpose 

Female Male 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

HIS – General Ledger 

System for Accountants 

November 12, 2012 1 4 Five (5) accountants from the Ramallah directorate attended 

General Ledger System for Accountants training, which is one of the 

HIS modules. The aim of the training was to control hospital income 

and expenditures, to determine the hospital's budget, and to classify 

and assure optimum use of the hospital's financial resources. 

Parameters needed to allow hospital staff to benefit from the profits 

made by the revolving fund and to include such amounts in their 

payrolls can be entered at level or functionality levels. 

First Aid Training November 13, 2012 29 0 Twenty-nine (29) community members from Jericho attended First 

Aid training. The aim of the training was to provide the participants 

with basic skills in first aid, identify the risks and solutions through 

behavior change, and have a group of trained first responders in the 

community. 

HIS – Laboratory 

Information System 

November 13, 2012 7 3 Ten (10) lab technicians from the Ramallah directorate attended 

Laboratory Information System Training, which is one of the HIS 

modules. The aim of the training was to ensure that all laboratory 

requests related to polyclinic, clinic, and emergency room patients 

are fulfilled and necessary records are kept. 

Infection Prevention and 

Control Training 

November 13, 2012 17 7 Twenty-four (24) MOH staff from the South Hebron directorate 

attended IPC Training. The aim of the training was to improve the 

quality of care by changing health workers’ knowledge, skills, and 

attitudes in IPC. 

Comprehensive Quality 

Management in 

Radiotherapy 

November 15, 2012 1 0 One (1) physicist from AVH in Jerusalem attended Comprehensive 

Quality Management in Radiotherapy training in Belgium. The aim of 

the training was to train the participant how to analyze, report, and 

deal with an accident in a Radiotherapy environment. 

HIS – Outpatient 

(Polyclinic) Information 

System for Doctors 

November 18, 2012 4 8 Twelve (12) doctors from the Ramallah directorate attended 

Outpatient (Polyclinic) Information System Training, which is one of 

the HIS modules. The aim of the training was to ensure efficient 

operation of the polyclinic system by structuring the physicians' 

work schedules with the help of computers, and meeting 

requirements of polyclinic patients, who account for a major part of 

demand for hospital services. 
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Training Title Date Number of Participants Purpose 

Female Male 

First Aid Training November 18, 2012 14 0 Fourteen (14) community members from the Hableh community in 

Qalqilya attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

Mammography Training November 18, 2012 1 0 One (1) MOH staff from the Bethlehem directorate attended 

Mammography Training in Beit Jala Hospital. The aim of the training 

was as follows: 

1. Identification of normal breast anatomy. 

2. Preparing patients for mammography. 

3. Filing and record keeping. 

4. Using mammography films, cassettes, markers, and 

compression. 

5. Identification of benign and malignant cases. 

6. Identifying mistakes that could occur while developing films, 

artifacts. 

7. Using the mammography machine and its parts and 

maintaining infection control procedures. 

HIS – Outpatient 

(Polyclinic) Information 

System for Doctors 

November 18, 2012 2 9 Eleven (11) doctors from the Ramallah directorate attended 

Outpatient (Polyclinic) Information System Training, which is one of 

the HIS modules. The aim of the training was to ensure efficient 

operation of the polyclinic system by structuring the physicians' 

work schedules with the help of computers, and meeting 

requirements of polyclinic patients, who account for a major part of 

demand for hospital services. 

First Aid Training November 19, 2012 12 5 Seventeen (17) community members from Al Ghwattah community 

in Hebron attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

Infection Prevention and 

Control Training 

November 19, 2012 17 5 Twenty-two (22) MOH staff from the Hebron directorate attended 

IPC Training. The aim of the training was to improve the quality of 

care by changing health workers’ knowledge, skills, and attitudes in 

IPC. 

First Aid Training November 19, 2012 17 12 Twenty-nine (29) community members from the Az Zubeidat 

community in Jericho attended First Aid training. The aim of the 

training was to provide the participants with basic skills in first aid, 
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identify the risks and solutions through behavior change, and have a 

group of trained first responders in the community. 

ECG and Pharmacology November 20, 2012 24 38 Sixty-two (62) participants from different areas attended ECG and 

Pharmacology training, which provides basic knowledge and 

analytical skills to identify and manage basic and fatal ECG rhythms 

(e.g., Ventricular Tachycardia and Fibrillation). It also provides 

insight about anatomy and physiology for the cardiac system, 

conduction system, and cardio mechanics. Detailed basics about 

ECG electrodes and vectors were also included.  

First Aid Training November 25, 2012 14 11 Twenty-five (25) community members from the 'Anabta community 

in Tulkarem attended First Aid training. The aim of the training was 

to provide the participants with basic skills in first aid, identify the 

risks and solutions through behavior change, and have a group of 

trained first responders in the community. 

HIS – HR Management 

System 

November 25, 2012 1 1 Two (2) staff members from the MOH attended HR Management 

System Training, which is one of the HIS modules. The aim of the 

training was to manage HR activities. 

First Aid Training November 25, 2012 13 8 Twenty-one (21) community members from the Dhinnaba 

community in Tulkarem attended First Aid training. The aim of the 

training was to provide the participants with basic skills in first aid, 

identify the risks and solutions through behavior change, and have a 

group of trained first responders in the community. 

First Aid Training November 25, 2012 15 8 Twenty-three (23) community members from Tulkarem attended 

First Aid training. The aim of the training was to provide the 

participants with basic skills in first aid, identify the risks and 

solutions through behavior change, and have a group of trained first 

responders in the community. 

First Aid Training November 25, 2012 18 0 Eighteen (18) community members from the 'Attil community in 

Tulkarem attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

First Aid Training November 25, 2012 22 1 Fifteen (15) community members from the 'Anata community in 

Jerusalem attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 
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Female Male 

Mammography Training November 25, 2012 2 0 Two (2) MOH staff from the Toubas directorate attended 

Mammography Training in Beit Jala Hospital. The aim of the training 

was as follows: 

1. Identification of normal breast anatomy. 

2. Preparing patients for mammography. 

3. Filing and record keeping. 

4. Using mammography films, cassettes, markers, and 

compression. 

5. Identification of benign and malignant cases. 

6. Identifying mistakes that could occur while developing films, 

artifacts. 

7. Using the mammography machine and its parts and 

maintaining infection control procedures. 

First Aid Training November 26, 2012 14 1 Fifteen (15) community members from the Hableh community in 

Qalqilya attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

HIS – Outpatient 

Information System for 

Nurse 

November 26, 2012 0 3 Three (3) nurses from the Ramallah directorate attended 

Outpatient (Polyclinic) Information System Training which is one of 

the HIS modules. The aim of the training was to ensure efficient 

operation of the polyclinic system by structuring the physicians' 

work schedules with the help of computers, and meeting 

requirements of polyclinic patients, who account for a major part of 

demand for hospital services. 

First Aid Training TOT December 2, 2012 20 4 Twenty-four (24) MOH participates from different facilities attended 

First Aid TOT training. The aim of the training was to understand 

the following: first aid basics and principles, first aid kit, vital signs 

assessment, unconscious unresponsive patients and CPR, recovery 

position, choking, bee and scorpion sting, heart, stroke, bone 

fracture, spine injury, head injury, human bite, and animal bite. 

First Aid Training December 6, 2012 15 8 Twenty-three (23) community members from the Ar Ram 

community in Jerusalem attended First Aid training. The aim of the 

training was to provide the participants with basic skills in first aid, 

identify the risks and solutions through behavior change, and have a 

group of trained first responders in the community. 
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Standards of Care December 9, 2012 43 1 Forty-four (44) MOH staff from the Jenin district attended SOC 

training. The aim of the training was to introduce the SOC and EPS, 

ensure that these two tools will become a reference for training, 

and train supervisors how to use and benefit from these tools. 

Mammography Training December 9, 2012 2 0 Two (2) MOH staff from the Hebron directorate attended 

Mammography Training in Beit Jala Hospital. The aim of the training 

was as follows: 

1. Identification of normal breast anatomy. 

2. Preparing patients for mammography. 

3. Filing and record keeping. 

4. Using mammography films, cassettes, markers, and 

compression. 

5. Identification of benign and malignant cases. 

6. Identifying mistakes that could occur while developing films, 

artifacts. 

7. Using the mammography machine and its parts and 

maintaining infection control procedures. 

HIS – Patient Registration 

and Master Index System 

December 12, 2012 6 5 Eleven (11) staff members from the Ramallah directorate attended 

Patient Registration and Master Index System Training, which is one 

of the HIS modules. The aim of the training was to show how the 

patient data entered in the system is used in all of the other 

modules making up the system. 

Standards of Care December 12, 2012 42 6 Forty-eight (48) MOH staff from the Jenin district attended SOC 

training. The aim of the training was to introduce the SOC and EPS, 

ensure that these two tools will become a reference for training, 

and train supervisors how to use and benefit from these tools. 

Standards of Care December 12, 2012 11 22 Thirty-three (33) MOH staff from the Jenin district attended SOC 

training. The aim of the training was to introduce the SOC and EPS, 

ensure that these two tools will become a reference for training, 

and train supervisors how to use and benefit from these tools. 

Standards of Care December 13, 2012 69 14 Eighty-three (83) MOH staff from the Nablus district attended SOC 

training. The aim of the training was to introduce the SOC and EPS, 

ensure that these two tools will become a reference for training, 

and train supervisors how to use and benefit from these tools. 

Standards of Care December 13, 2012 22 10 Thirty-two (32) MOH staff from the northern districts attended 

SOC training. The aim of the training was to introduce the SOC and 

EPS, ensure that these two tools will become a reference for 
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training, and train supervisors how to use and benefit from these 

tools. 

First Aid Training December 16, 2012 7 8 Fifteen (15) community members from the Hamida Najadi 

community in Hebron attended First Aid training. The aim of the 

training was to provide the participants with basic skills in first aid, 

identify the risks and solutions through behavior change, and have a 

group of trained first responders in the community. 

First Aid Training December 17, 2012 18 0 Eighteen (18) community members from the Bir Zeit community in 

Ramallah attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

Infection Prevention & 

Control Training 

December 17, 2012 24 0 Twenty-four (24) MOH staff from the Jenin directorate attended 

IPC Training. The aim of the training was to improve the quality of 

care by changing health workers’ knowledge, skills, and attitudes in 

IPC. 

Advanced Cardiovascular 

Life Support 

December 18, 2012 2 13 Fifteen (15) participants from the southern districts attended ACLS 

training at Al Ahli Hospital in Hebron. The aim of the training was 

to increase the capacity of PHC doctors and nurses to deal with 

emergency cases, basic life support (BLS), and ACLS at the 

emergency ward and in the intensive care unit. 

First Aid Training December 19, 2012 14 9 Twenty-three (23) community members from the 'Ein ad Duyuk al 

Fauqa community in Jericho attended First Aid training. The aim of 

the training was to provide the participants with basic skills in first 

aid, identify the risks and solutions through behavior change, and 

have a group of trained first responders in the community. 

Advanced Cardiovascular 

Life Support 

December 20, 2012 1 10 Eleven (11) participants from the Hebron district attended ACLS 

training at Al Ahli Hospital in Hebron. The aim of the training was 

to increase the capacity of PHC doctors and nurses to deal with 

emergency cases, BLS, and ACLS at the emergency ward and in the 

intensive care unit. 

First Aid Training December 24, 2012 9 12 Twenty-one (21) community members from the Beit Rima 

community in Ramallah attended First Aid training. The aim of the 

training was to provide the participants with basic skills in first aid, 

identify the risks and solutions through behavior change, and have a 

group of trained first responders in the community. 
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First Aid Training December 27, 2012 7 26 Thirty-three (33) community members from the Ni'lin community in 

Ramallah attended First Aid training. The aim of the training was to 

provide the participants with basic skills in first aid, identify the risks 

and solutions through behavior change, and have a group of trained 

first responders in the community. 

First Aid Training December 30, 2012 24 0 Twenty-four (24) community members from the Shuqba community 

in Ramallah attended First Aid training. The aim of the training was 

to provide the participants with basic skills in first aid, identify the 

risks and solutions through behavior change, and have a group of 

trained first responders in the community. 
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Geo-MIS Partner’s Quarterly Update Report 

Chemonics / Palestinian Health Sector Reform And Development  

FY 0213 

We certify that we have appropriate tools in place for data collection, verification, analysis, and 

storage and we have updated the Geo-MIS system with the most recent information that 

reflects the current project implementation deliverables and achievements. 

In addition, the attached list of PMP indicators are still appropriate, valid, and up to date for 

program performance tracking up to this quarter and those indicators are in compliance with 

DQA measures (Validity, Integrity, Precision, Reliability, and Timeliness) as per ADS 203.3.5.1. 

1) Number of Activities Added/Updated this reporting period (from October 15, 

2012 to January 20, 2013): 

 
Activity Type Code and Title Design Ongoing On Hold 

or Delayed 

Closed Completed Total 

A065 - Provision of ambulances and 

mobile health units, Vehicles 

0 0 0 0 2 2 

H063 - Provision of medical 

supplies, vaccines and equipments 

to NGOs 

0 10 0 0 0 10 

H064 - Provision of medical 

supplies, pharmaceuticals and 

equipments to the PA 

0 2 0 0 0 2 

H065 - Grants to NGOs working in 

emergency care and rehabilitation 

services 

0 0 0 1 0 1 

H070 - Behavioral Change, Info. 

dissemination and Communication 

0 9 0 0 0 9 

H071 - Strengthening the capacity 

of the Palestinian Health System 

(CB/TA) 

0 0 0 1 10 11 

H072 - Provision of training to 

Palestinian MOH/NGO staff 

0 0 0 10 25 35 

Total # of added/updated 

activities 

0 21 0 12 37 70 

Total # of activities in Geo-MIS 

for the whole program  

          719 

 

The Project will conduct an overall Geo-MIS system review of activities based on Year 4 

guidance from USAID to determine which activities will be closed and others that are going to 

be ongoing.  
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2) Program Updates this reporting period: 

 
Category Added/Updated this 

reporting period 

Date of last update Comments 

Overall Goals  No  October 16, 2011 Updated, Only once 

Overall Achievements No October 16, 2011  

FY13 Goals No   

FY13 Achievements No  Will be updated by end of 

October 2012 

Planned Events 0 added   

Success Stories 1 added November 26, 2012  

Pictures 0 added May 27, 2012  

Documents 0 added   

Sub Partners 0 added September 6, 2011  

PMP Indicators FY12 

Results 

22 indicators updated  

46 total number of indicators 

 

January 20, 2013  

 

3) PMP Indicators 

a. Attach Current Geo-MIS PMP Matrix report. 

i. Attached 

b. List of proposed PMP indicators to be added or dropped (if any). 

 

 

 

 
 
 
  

file://flagship-server/data/(1100)%20Reports%20&%20Deliverables/Reports/Progress%20Reports/Year%205/Y5Q1/Annexes/GeoMIS%20PMP%20Report.pdf
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ANNEX G: SUMMARY OF MEDIA 

COVERAGE AND COMMUNICATIONS 

PRODUCTS 
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MEDIA SUMMARY 

Event Date Media Coverage 

Agency / Website 

Links on Event (if available) 

USAID Signs 10 

Agreements 

with Local 

Health 

Organizations 

 Print 

coverage 

 Online 

news 

coverage 

 

 

November 

27, 2012 

El Sabah website 

PNN 

MAAN 

WAFA 

Ash-Shrooq 

Akhbarak 

Egypt News 

Masress 

Palestine Home 

Palestine Forums 

Al Hayat Al 

Jadida 

Al Quds 

  

 

 

 

 

WEB 

El Sabah: http://www.elsaba7.com/NewsDtl.aspx?Id=47447 

PNN: http://www.pnn.ps/index.php/local/34997-الوكالة-

-لتطوير-مجتمعية-مؤسسات-مع-اتفاقيات-توقع-الدولية-للتنمية-الأمريكية

 الصحية-الخدمات

Maan: 

http://maannews.net/arb/ViewDetails.aspx?ID=542315 

Wafa: 

http://www.wafa.ps/arabic/index.php?action=detail&id=1433

50 

Ash-Shrooq (Egypt): 

http://www.shorouknews.com/news/view.aspx?cdate=2711

2012&id=ecfb33b7-a12b-4a99-ab74-ec57205f454d 

Akhbarak (Egypt): 

http://www.akhbarak.net/news/2012/11/27/1647658/articles

 _مؤسسات_مع_اتفاقيات_10_توقع«الأمريكيةللتنمية»/10295884/

Egypt News 

(Egypt): http://news.egypt.com/arabic/permalink/2885698.ht

ml 

Masress: http://www.masress.com/elsaba7/47447 

Palestine Home: http://www.pal-

home.net/ar/categories/74076.html 

Palestine Forums: http://www.ps-

0.com/vb/showthread.php?p=86734 

PRINT 

Al Hayat Al Jadida: http://alhayat-

j.com/pdf/2012/11/27/page10.pdf 

Al Quds: http://www.alquds.com/pdfs/pdf-

docs/2012/11/27/page25.pdf 

Feature Story 

on HR using 

Online Module 

 Print 

coverage 

 Online 

news 

coverage 

 

 

December 

3, 2012 

Maan 

PNN 

Al Quds 

Al Ayyam 

WEB 

MAAN: 

http://maannews.net/arb/ViewDetails.aspx?ID=544418 

Maan: http://maannews.net/arb/ViewDetails.aspx?ID=54441

8&MARK= مالنظا  الصحي%20

PNN: http://arabic.pnn.ps/index.php/local/35940-الموارد-نظام-

 متكامل-صحي-نظام-بناء-في-يساهم-الصحة-وزارة-في-المحوسب-البشرية

PRINT 

Al Quds: http://www.alquds.com/pdfs/pdf-

docs/2012/12/6/page13.pdf 

Al Ayyam: http://www.al-ayyam.com/pdfs/4-12-

2012/p16.pdf 

http://www.elsaba7.com/NewsDtl.aspx?Id=47447
http://www.pnn.ps/index.php/local/34997-%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D8%B1%D9%8A%D9%83%D9%8A%D8%A9-%D9%84%D9%84%D8%AA%D9%86%D9%85%D9%8A%D8%A9-%D8%A7%D9%84%D8%AF%D9%88%D9%84%D9%8A%D8%A9-%D8%AA%D9%88%D9%82%D8%B9-%D8%A7%D8%AA%D9%81%D8%A7%D9%82%D9%8A%D8%A7%D8%AA-%D9%85%D8%B9-%D9%85%D8%A4%D8%B3%D8%B3%D8%A7%D8%AA-%D9%85%D8%AC%D8%AA%D9%85%D8%B9%D9%8A%D8%A9-%D9%84%D8%AA%D8%B7%D9%88%D9%8A%D8%B1-%D8%A7%D9%84%D8%AE%D8%AF%D9%85%D8%A7%D8%AA-%D8%A7%D9%84%D8%B5%D8%AD%D9%8A%D8%A9
http://www.pnn.ps/index.php/local/34997-%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D8%B1%D9%8A%D9%83%D9%8A%D8%A9-%D9%84%D9%84%D8%AA%D9%86%D9%85%D9%8A%D8%A9-%D8%A7%D9%84%D8%AF%D9%88%D9%84%D9%8A%D8%A9-%D8%AA%D9%88%D9%82%D8%B9-%D8%A7%D8%AA%D9%81%D8%A7%D9%82%D9%8A%D8%A7%D8%AA-%D9%85%D8%B9-%D9%85%D8%A4%D8%B3%D8%B3%D8%A7%D8%AA-%D9%85%D8%AC%D8%AA%D9%85%D8%B9%D9%8A%D8%A9-%D9%84%D8%AA%D8%B7%D9%88%D9%8A%D8%B1-%D8%A7%D9%84%D8%AE%D8%AF%D9%85%D8%A7%D8%AA-%D8%A7%D9%84%D8%B5%D8%AD%D9%8A%D8%A9
http://www.pnn.ps/index.php/local/34997-%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9-%D8%A7%D9%84%D8%A3%D9%85%D8%B1%D9%8A%D9%83%D9%8A%D8%A9-%D9%84%D9%84%D8%AA%D9%86%D9%85%D9%8A%D8%A9-%D8%A7%D9%84%D8%AF%D9%88%D9%84%D9%8A%D8%A9-%D8%AA%D9%88%D9%82%D8%B9-%D8%A7%D8%AA%D9%81%D8%A7%D9%82%D9%8A%D8%A7%D8%AA-%D9%85%D8%B9-%D9%85%D8%A4%D8%B3%D8%B3%D8%A7%D8%AA-%D9%85%D8%AC%D8%AA%D9%85%D8%B9%D9%8A%D8%A9-%D9%84%D8%AA%D8%B7%D9%88%D9%8A%D8%B1-%D8%A7%D9%84%D8%AE%D8%AF%D9%85%D8%A7%D8%AA-%D8%A7%D9%84%D8%B5%D8%AD%D9%8A%D8%A9
http://maannews.net/arb/ViewDetails.aspx?ID=542315
http://www.wafa.ps/arabic/index.php?action=detail&id=143350
http://www.wafa.ps/arabic/index.php?action=detail&id=143350
http://www.shorouknews.com/news/view.aspx?cdate=27112012&id=ecfb33b7-a12b-4a99-ab74-ec57205f454d
http://www.shorouknews.com/news/view.aspx?cdate=27112012&id=ecfb33b7-a12b-4a99-ab74-ec57205f454d
http://www.akhbarak.net/news/2012/11/27/1647658/articles/10295884/
http://www.akhbarak.net/news/2012/11/27/1647658/articles/10295884/
http://news.egypt.com/arabic/permalink/2885698.html
http://news.egypt.com/arabic/permalink/2885698.html
http://www.masress.com/elsaba7/47447
http://www.pal-home.net/ar/categories/74076.html
http://www.pal-home.net/ar/categories/74076.html
http://www.ps-0.com/vb/showthread.php?p=86734
http://www.ps-0.com/vb/showthread.php?p=86734
http://alhayat-j.com/pdf/2012/11/27/page10.pdf
http://alhayat-j.com/pdf/2012/11/27/page10.pdf
http://www.alquds.com/pdfs/pdf-docs/2012/11/27/page25.pdf
http://www.alquds.com/pdfs/pdf-docs/2012/11/27/page25.pdf
http://maannews.net/arb/ViewDetails.aspx?ID=544418
http://maannews.net/arb/ViewDetails.aspx?ID=544418&MARK=
http://maannews.net/arb/ViewDetails.aspx?ID=544418&MARK=
http://arabic.pnn.ps/index.php/local/35940-%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%85%D9%88%D8%A7%D8%B1%D8%AF-%D8%A7%D9%84%D8%A8%D8%B4%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%85%D8%AD%D9%88%D8%B3%D8%A8-%D9%81%D9%8A-%D9%88%D8%B2%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D8%B5%D8%AD%D8%A9-%D9%8A%D8%B3%D8%A7%D9%87%D9%85-%D9%81%D9%8A-%D8%A8%D9%86%D8%A7%D8%A1-%D9%86%D8%B8%D8%A7%D9%85-%D8%B5%D8%AD%D9%8A-%D9%85%D8%AA%D9%83%D8%A7%D9%85%D9%84
http://arabic.pnn.ps/index.php/local/35940-%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%85%D9%88%D8%A7%D8%B1%D8%AF-%D8%A7%D9%84%D8%A8%D8%B4%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%85%D8%AD%D9%88%D8%B3%D8%A8-%D9%81%D9%8A-%D9%88%D8%B2%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D8%B5%D8%AD%D8%A9-%D9%8A%D8%B3%D8%A7%D9%87%D9%85-%D9%81%D9%8A-%D8%A8%D9%86%D8%A7%D8%A1-%D9%86%D8%B8%D8%A7%D9%85-%D8%B5%D8%AD%D9%8A-%D9%85%D8%AA%D9%83%D8%A7%D9%85%D9%84
http://www.alquds.com/pdfs/pdf-docs/2012/12/6/page13.pdf
http://www.alquds.com/pdfs/pdf-docs/2012/12/6/page13.pdf
http://www.al-ayyam.com/pdfs/4-12-2012/p16.pdf
http://www.al-ayyam.com/pdfs/4-12-2012/p16.pdf
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COMMUNICATIONS PRODUCTS SUMMARY 

Title Language Focus 

Area 

Link 

Telling Our Story 

Standards of Care Improvement in the 

Quality of Services Provided in Primary 

Care Centers 

Arabic C http://www.flagshipproject.org/images/stori

es/Files/Success_Story__First_Person_Ara

bic_SOC_training_in_Hebron.pdf 

Connecting Disabled Children to 

Quality Care 

English A http://www.flagshipproject.org/images/stori

es/Files/Y5Q1_Connecting_Disabled_Child

ren_to_Quality_Care__approved_31_Dec

_2012.pdf 

Video 

Palestinian Voices on Health: 

Overcoming Disability 

English & 

Arabic 

A http://www.youtube.com/watch?v=MReE4o

rbSZQ 

Palestinian Voices on Health: 

Partnering to Improve Community 

Health 

English & 

Arabic 

C http://www.youtube.com/watch?v=F09Pn-

VJJbg 

Palestinian Voices on Health: 

Combating Breast Cancer 

English & 

Arabic 

C http://www.youtube.com/watch?v=1Evo4V

3UxaA 

Palestinian Voices on Health: Young 

Champions of Health 

English & 

Arabic 

C http://www.youtube.com/watch?v=neLWe

4-3M1s 

Press Release 

USAID Sign Subcontracts for 

Champion Community in Bethlehem 

and Ramallah 

Arabic C N/A 

 

Y5Q1 WEEKLY UPDATES TO USAID 

Date Title Video 

Bullet 

Focus 

Area 

Link 

October 

4, 2012 

USAID and the Palestinian MOH Begin 

National Rollout of Clinical Quality 

Improvement Tools, the EPS and SOC, 

in Hebron 

- C http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=267:usaid-and-

the-palestinian-ministry-of-

health-moh-begin-national-

rollout-of-clinical-quality-

improvement-tools-the-

essential-package-of-primary-

health-care-services-eps-and-

standards-of-care-soc-in-

hebron&catid=12:weekly&Item

id=95 

Feature Story 

on Nursing 

 Print 

coverage 

 Online 

news 

coverage 

December 

8, 2012 

Maan 

Al Quds 

 

WEB  

Maan: 

http://maannews.net/arb/ViewDetails.aspx?ID=546128 

PRINT 

Al Quds: http://www.alquds.com/pdfs/pdf-

docs/2012/12/7/page7.pdf 

http://www.flagshipproject.org/images/stories/Files/Success_Story__First_Person_Arabic_SOC_training_in_Hebron.pdf
http://www.flagshipproject.org/images/stories/Files/Success_Story__First_Person_Arabic_SOC_training_in_Hebron.pdf
http://www.flagshipproject.org/images/stories/Files/Success_Story__First_Person_Arabic_SOC_training_in_Hebron.pdf
http://www.flagshipproject.org/images/stories/Files/Y5Q1_Connecting_Disabled_Children_to_Quality_Care__approved_31_Dec_2012.pdf
http://www.flagshipproject.org/images/stories/Files/Y5Q1_Connecting_Disabled_Children_to_Quality_Care__approved_31_Dec_2012.pdf
http://www.flagshipproject.org/images/stories/Files/Y5Q1_Connecting_Disabled_Children_to_Quality_Care__approved_31_Dec_2012.pdf
http://www.flagshipproject.org/images/stories/Files/Y5Q1_Connecting_Disabled_Children_to_Quality_Care__approved_31_Dec_2012.pdf
http://www.youtube.com/watch?v=MReE4orbSZQ
http://www.youtube.com/watch?v=MReE4orbSZQ
http://www.youtube.com/watch?v=F09Pn-VJJbg
http://www.youtube.com/watch?v=F09Pn-VJJbg
http://www.youtube.com/watch?v=1Evo4V3UxaA
http://www.youtube.com/watch?v=1Evo4V3UxaA
http://www.youtube.com/watch?v=neLWe4-3M1s
http://www.youtube.com/watch?v=neLWe4-3M1s
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=267:usaid-and-the-palestinian-ministry-of-health-moh-begin-national-rollout-of-clinical-quality-improvement-tools-the-essential-package-of-primary-health-care-services-eps-and-standards-of-care-soc-in-hebron&catid=12:weekly&Itemid=95
http://maannews.net/arb/ViewDetails.aspx?ID=546128
http://www.alquds.com/pdfs/pdf-docs/2012/12/7/page7.pdf
http://www.alquds.com/pdfs/pdf-docs/2012/12/7/page7.pdf
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Date Title Video 

Bullet 

Focus 

Area 

Link 

October 

11, 2012 

USAID grant to the Jerusalem Princess 

Basma Center for Disabled Children 

enables disabled toddler to walk for the 

first time 

- A http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=283:usaid-grant-

to-the-jerusalem-princess-

basma-center-enables-disabled-

toddler-to-walk-for-the-first-

time&catid=12:weekly&Itemid

=95 

October 

18, 2012 

Palestinian MOH Reinforces IPC 

Protocols in Three Hospitals through the 

Use of USAID-donated Antibacterial HIS 

Trolleys  

- B http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=284:reinforcing-

ipc-protocols-antibacterial-his-

trolleys&catid=12:weekly&Item

id=95 

Novembe

r 1, 2012 

USAID Community Partners Use Social 

Media to Mobilize Palestinians to 

Improve Community Health  

- C http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=285:community-

partners-use-social-media-for-

health&catid=12:weekly&Itemi

d=95 

Novembe

r 8, 2012 

Universal Children’s Day is November 

20th… USAID support to the health 

sector has made a positive impact on the 

lives of Palestinian children. 

- Overall http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=286:universal-

childrens-day-

2012&catid=12:weekly&Itemid

=95 

Novembe

r 15, 

2012 

USAID Health Project Procures over 

$500,000 worth of Medical Equipment 

for Jericho Hospital Updating, Expanding 

Services Offered 

- C http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=287:usaid-

procures-over-500000-of-

medical-equipment-for-jericho-

hospital&catid=12:weekly&Ite

mid=95 

Novembe

r 21, 

2012 

The MOH uses the US-funded HIS to 

reform the pricing of medical services 

available through the Palestinian public 

health system. 

- B http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=288:moh-

reforms-the-pricing-of-

medical-services-using-the-

his&catid=12:weekly&Itemid=9

5 

Novembe

r 29, 

2012 

USAID Health Project Awards $230,000 

in Subcontracts to 10 CBOs in Ramallah 

and Bethlehem for Quality 

Improvements in PHC 

http://www.

youtube.co

m/watch?v=

F09Pn-VJJbg 

C http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=300:cca-rolls-

out-to-bethlehem-and-

ramallah&catid=12:weekly&Ite

mid=95 

Decembe

r 6, 2012 

The USAID Health Project has provided 

over $1.3 Million in Grants and Medical 

Equipment to Organizations Serving 

Persons with Disabilities  

http://www.

youtube.co

m/watch?v=

MReE4orbS

ZQ 

A, E http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=305:usaid-

supports-persons-with-

disabilities-through-grants-

procurement&catid=12:weekly

&Itemid=95 

http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=283:usaid-grant-to-the-jerusalem-princess-basma-center-enables-disabled-toddler-to-walk-for-the-first-time&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=284:reinforcing-ipc-protocols-antibacterial-his-trolleys&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=284:reinforcing-ipc-protocols-antibacterial-his-trolleys&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=284:reinforcing-ipc-protocols-antibacterial-his-trolleys&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=284:reinforcing-ipc-protocols-antibacterial-his-trolleys&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=284:reinforcing-ipc-protocols-antibacterial-his-trolleys&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=284:reinforcing-ipc-protocols-antibacterial-his-trolleys&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=286:universal-childrens-day-2012&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=287:usaid-procures-over-500000-of-medical-equipment-for-jericho-hospital&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=288:moh-reforms-the-pricing-of-medical-services-using-the-his&catid=12:weekly&Itemid=95
http://www.youtube.com/watch?v=F09Pn-VJJbg
http://www.youtube.com/watch?v=F09Pn-VJJbg
http://www.youtube.com/watch?v=F09Pn-VJJbg
http://www.youtube.com/watch?v=F09Pn-VJJbg
http://flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=300:cca-rolls-out-to-bethlehem-and-ramallah&catid=12:weekly&Itemid=95
http://www.youtube.com/watch?v=MReE4orbSZQ
http://www.youtube.com/watch?v=MReE4orbSZQ
http://www.youtube.com/watch?v=MReE4orbSZQ
http://www.youtube.com/watch?v=MReE4orbSZQ
http://www.youtube.com/watch?v=MReE4orbSZQ
http://flagshipproject.org/index.php?option=com_content&view=article&id=305:usaid-supports-persons-with-disabilities-through-grants-procurement&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=305:usaid-supports-persons-with-disabilities-through-grants-procurement&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=305:usaid-supports-persons-with-disabilities-through-grants-procurement&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=305:usaid-supports-persons-with-disabilities-through-grants-procurement&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=305:usaid-supports-persons-with-disabilities-through-grants-procurement&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=305:usaid-supports-persons-with-disabilities-through-grants-procurement&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=305:usaid-supports-persons-with-disabilities-through-grants-procurement&catid=12:weekly&Itemid=95
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Date Title Video 

Bullet 

Focus 

Area 

Link 

Decembe

r 13, 

2012 

The USAID Health Project Mobilizes 

Hundreds of Community Volunteers 

across the West Bank through its CCA 

- C http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=306:usaid-

mobilizes-hundreds-of-

volunteers&catid=12:weekly&It

emid=95 

Decembe

r 20, 

2012 

Palestinian children pass on health 

messages from USAID supported 

Healthy Lifestyle Summer Camps well 

into the winter! 

http://www.

youtube.co

m/watch?v=

neLWe4-

3M1s 

C http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=308:health-

champions-in-

eskaka&catid=12:weekly&Itemi

d=95 

Decembe

r 27, 

2012 

USAID Supports the Palestinian MOH in 

Increasing Early Detection of Breast 

Cancer among Palestinian Women 

http://www.

youtube.co

m/watch?v=

1Evo4V3Ux

aA 

Overall http://flagshipproject.org/index.

php?option=com_content&vie

w=article&id=307:usaid-and-

moh-increase-early-detection-

of-breast-

cancer&catid=12:weekly&Itemi

d=95 

 

SOCIAL MEDIA  

The Project has continued to foster a local online community through social media. Since 

launching last year, the Project’s online presence has grown dramatically. The Project’s Page can 

be found at www.facebook.com/flagshipproject.  

The Project has invested time in encouraging its community partners to use social media – and 

recognizing the efforts of those community-based organizations (CBOs) that are already making 

good use of this relatively new tool.12 Twenty-seven CCBs are already using Facebook to 

promote healthy living, announce community health trainings, increase uptake of public health 

care, and recruit volunteers for community events (like environmental clean-ups).  

CCBs describe Facebook as an efficient and wide-reaching communication tool. Information 

sent out through Facebook is instantly accessible, even in large communities, such as Bani Naim, 

which has 20,000 residents. In Wadi Fara’a, the Project’s CBO partner, a women’s organization, 

found that Facebook helped it circumvent social restrictions as it supported the CCB to attract 

both male and female volunteers. The use of Facebook to advertise events can lead to higher 

than average attendance rates. For example, a first aid training announced on the Wadi Fara’a 

Facebook page drew more participants than spaces in the course. CCB pages have even 

attracted attention and support from abroad, such as the Burqa Facebook page that generated 

financial donations from expatriate residents. In addition, youth find Facebook a more 

interesting means of discussing and learning, as compared to more traditional educational 

approaches.  

                                                                 
 

12 Weekly Bullet, November 1, 2012: “USAID Community Partners Use Social Media to Mobilize Palestinians to 

Improve Community Health.” 

http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=306:usaid-mobilizes-hundreds-of-volunteers&catid=12:weekly&Itemid=95
http://www.youtube.com/watch?v=neLWe4-3M1s
http://www.youtube.com/watch?v=neLWe4-3M1s
http://www.youtube.com/watch?v=neLWe4-3M1s
http://www.youtube.com/watch?v=neLWe4-3M1s
http://www.youtube.com/watch?v=neLWe4-3M1s
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=308:health-champions-in-eskaka&catid=12:weekly&Itemid=95
http://www.youtube.com/watch?v=1Evo4V3UxaA
http://www.youtube.com/watch?v=1Evo4V3UxaA
http://www.youtube.com/watch?v=1Evo4V3UxaA
http://www.youtube.com/watch?v=1Evo4V3UxaA
http://www.youtube.com/watch?v=1Evo4V3UxaA
http://flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
http://flagshipproject.org/index.php?option=com_content&view=article&id=307:usaid-and-moh-increase-early-detection-of-breast-cancer&catid=12:weekly&Itemid=95
http://www.facebook.com/flagshipproject
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
http://www.flagshipproject.org/index.php?option=com_content&view=article&id=285:community-partners-use-social-media-for-health&catid=12:weekly&Itemid=95
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LIKES  

During Y5Q1, Page likes increased by nearly 30 percent. In early 2013, the Project should meet 

and surpass the next milestone of 300 likes. 

 October 31, 2012: 247 likes  

 November 30, 2012: 259 likes  

 December 31, 2012: 297 likes 

 

AUDIENCE POOL AND DEMOGRAPHICS 

Any content posted to the Project’s Page has a potential audience that includes those who like 

our Page (or “fans”) and the friends of those fans. When a fan shares, likes, or comments on 

any of the content shared by the Project, a story is generated that is viewable by their friends 

via the news ticker and/or newsfeed (depending on their individual privacy settings and their 

friends’ settings). As of December 31, the Project’s total potential audience pool includes over 

88,000 people. 

Almost 60 percent of the Project’s likes come from women; of that group, the largest cohort is 

women ages 18 to 24 (22.2 percent), followed by women ages 25 to 34 (17.5 percent). Among 

men, the Project is most popular with men ages 18 to 24 (14.5 percent), followed by men aged 

25 to 34 (12.8 percent). 

Seventy-two percent of people who like the Project’s Page list their country as “Palestine,” 

followed by Israel and the United States, with eight percent each. (See figure below for more 

demographic information.) 
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POST CONSUMPTION 

Just as important as likes and total audience is the Page’s actual consumption. Are people seeing 

and engaging with the Project’s content? 

During Y5Q1, the Project posted to Facebook a total of 59 times: 

 38 Photos 

 7 Links 

 6 Shares 

 5 Videos 

 2 Status Updates 

 1 Question 

An average of 126 people saw each post, with a high of 205 and a low of 13 views per post. 

Each post received an average of 25 clicks, with a high of 64 clicks and a low of 6 clicks. 

“Clicks” are important because they measure interactions with each post (i.e., what content is 

most interesting to our fans? What content are they clicking through?).  

The Project’s most popular posts for Y5Q1 are as follows: 

Top 10 Facebook Posts for Y5Q1 (Most Viewed/Most Clicked) 

# Date Link Post 

Message 

Post 

Type 

Number 

of Views 

Number 

of Clicks 

Interactions 

1 November 

12, 2012 

https://www.facebo

ok.com/questions/5

31782700184234/  

Diabetes 

True/False 

Question 

Question 205 22 12 Responses 

1 Like 

 

2 October 2, 

2012 

https://www.facebo

ok.com/media/set/?s

et=a.512976815398

156.131886.447390

798623425&type=1  

Hebron 

Clean-up 

Photo Album 

Photo 178 54 9 Likes (album) 

6 Likes (photos) 

2 Comments 

3 October 

25, 2012 

https://www.facebo

ok.com/media/set/?s

et=a.523553337673

837.134390.447390

798623425&type=1  

BASR Photo 

Album 

Photo 177 64 12 Likes 

(album) 

5 Likes (photos) 

2 Comments 

4 November 

13, 2012 

https://www.facebo

ok.com/photo.php?f

bid=5322898268001

88&set=a.45582709

7779795.117272.44

7390798623425&ty

pe=1  

St. John Eye 

Hospital 

Photo & 

Caption 

Photo 176 37 19 Likes 

1 Comment 

1 Share 

5 December 

17, 2012 

https://www.facebo

ok.com/photo.php?f

bid=5490387951252

91&set=a.45582709

7779795.117272.44

7390798623425&ty

pe=1  

NICU Photo 

& Caption 

Photo 173 40 14 Likes 

3 Comments 

6 December https://www.facebo 12 Ways Photo 171 51 14 Likes 

https://www.facebook.com/questions/531782700184234/
https://www.facebook.com/questions/531782700184234/
https://www.facebook.com/questions/531782700184234/
https://www.facebook.com/media/set/?set=a.512976815398156.131886.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.512976815398156.131886.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.512976815398156.131886.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.512976815398156.131886.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.512976815398156.131886.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546052475423923.138821.447390798623425&type=1
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Top 10 Facebook Posts for Y5Q1 (Most Viewed/Most Clicked) 

# Date Link Post 

Message 

Post 

Type 

Number 

of Views 

Number 

of Clicks 

Interactions 

12, 2012 ok.com/media/set/?s

et=a.546052475423

923.138821.447390

798623425&type=1 

USAID and 

the MOH 

have 

Improved 

Palestinian 

Health Care 

Photo Album 

(album) 

16 Likes 

(photos) 

3 Shares 

7 December 

13, 2012 

https://www.facebo

ok.com/media/set/?s

et=a.546507328711

771.138917.447390

798623425&type=1  

International 

Volunteer 

Day Photo 

Album 

Photo 169 36 7 Likes (album) 

15 Likes 

(photos) 

2 Comments 

(album) 

3 Comments 

(photos) 

1 Share 

8 December 

19, 2012 

https://www.facebo

ok.com/media/set/?s

et=a.549584895070

681.139416.447390

798623425&type=1 

Eskaka 

Healthy Food 

Bazaar – 

Children’s 

Photo Album 

Photo 158 42 11 Likes 

(album) 

21 Likes 

(photos) 

3 Comments 

(album) 

1 Share 

9 December 

4, 2012 

https://www.facebo

ok.com/media/set/?s

et=a.542021105827

060.138153.447390

798623425&type=1  

BASR Photo 

Album – 

International 

Persons with 

Disability Day 

Photo 157 29 8 Likes (album) 

8 Likes (photos) 

10 December 

9, 2012 

https://www.facebo

ok.com/media/set/?s

et=a.544400558922

448.138562.447390

798623425&type=1  

First Aid 

Training 

Photo Album 

Photo 153 38 9 Likes (album) 

1 Like (photos) 

 

 

ALL FACEBOOK PHOTOS AND PHOTO ALBUMS 

Date Post Message Link 

October 2, 

2012  

Hebron Community Clean-up – Photo 

Album 

https://www.facebook.com/media/set/?set=a.51297681

5398156.131886.447390798623425&type=1  

October 2, 

2012  

Jalameh Health Day – Photo Album https://www.facebook.com/flagshipproject/posts/53853

2636173377 

October 3, 

2012 

Standards of Care Rollout – Photo 

Album 

https://www.facebook.com/media/set/?set=a.51342085

8687085.132006.447390798623425&type=1 

October 15, 

2012  

Hand washing at Tarqumia Summer 

Camp – Photo  

https://www.facebook.com/photo.php?fbid=518919618

137209&set=a.455827097779795.117272.4473907986

23425&type=1 

October 25, 

2012 

BASR Toy Library – Photo Album https://www.facebook.com/media/set/?set=a.52355333

7673837.134390.447390798623425&type=1  

November 13, 

2012 

St. John Eye Hospital (Gaza) Medical 

Equipment – Photo 

https://www.facebook.com/photo.php?fbid=532289826

800188&set=a.455827097779795.117272.4473907986

23425&type=1 

https://www.facebook.com/media/set/?set=a.546052475423923.138821.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546052475423923.138821.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546052475423923.138821.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546052475423923.138821.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546507328711771.138917.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546507328711771.138917.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546507328711771.138917.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546507328711771.138917.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546507328711771.138917.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.549584895070681.139416.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.549584895070681.139416.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.549584895070681.139416.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.549584895070681.139416.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.549584895070681.139416.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542021105827060.138153.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542021105827060.138153.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542021105827060.138153.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542021105827060.138153.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542021105827060.138153.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.544400558922448.138562.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.544400558922448.138562.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.544400558922448.138562.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.544400558922448.138562.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.544400558922448.138562.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.512976815398156.131886.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.512976815398156.131886.447390798623425&type=1
https://www.facebook.com/flagshipproject/posts/538532636173377
https://www.facebook.com/flagshipproject/posts/538532636173377
https://www.facebook.com/media/set/?set=a.513420858687085.132006.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.513420858687085.132006.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=518919618137209&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=518919618137209&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=518919618137209&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.523553337673837.134390.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=532289826800188&set=a.455827097779795.117272.447390798623425&type=1
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Date Post Message Link 

November 18, 

2012 

World Diabetes Day Event in Jericho – 

Photo Album 

 

https://www.facebook.com/media/set/?set=a.53443783

3252054.136718.447390798623425&type=1 

December 4, 

2012  

International Persons with Disability 

Day, Part 1 (BASR) – Photo Album 

https://www.facebook.com/media/set/?set=a.54202110

5827060.138153.447390798623425&type=1 

December 4, 

2012 

EPS/SOC Rollout – Photo Album https://www.facebook.com/media/set/?set=a.51367204

1995300.132056.447390798623425&type=1 

December 5, 

2012 

International Persons with Disability 

Day, Part 2 (JCDC) – Photo Album 

https://www.facebook.com/media/set/?set=a.54249292

2446545.138231.447390798623425&type=1 

December 5, 

2012  

International Persons with Disability 

Day, Part 2 (JRS) – Photo Album 

https://www.facebook.com/media/set/?set=a.54245426

2450411.138221.447390798623425&type=1 

December 9, 

2012 

First Aid Training – Photo Album https://www.facebook.com/media/set/?set=a.54440055

8922448.138562.447390798623425&type=1 

December 10, 

2012 

BASR – Photo https://www.facebook.com/flagshipproject/posts/30485

8709614444 

December 12, 

2012 

12 Ways USAID and the MOH Make a 

Difference – Photo Album 

https://www.facebook.com/media/set/?set=a.54605247

5423923.138821.447390798623425&type=1 

December 13, 

2012  

International Volunteer Day – Photo 

Album 

 

https://www.facebook.com/media/set/?set=a.54650732

8711771.138917.447390798623425&type=1 

December17, 

2012 

NICU Nurse – Photo https://www.facebook.com/photo.php?fbid=549038795

125291&set=a.455827097779795.117272.4473907986

23425&type=1 

December 19, 

2012 

Healthy Food Bazaar Eskaka, Part 1 – 

Photo Album 

https://www.facebook.com/media/set/?set=a.54958489

5070681.139416.447390798623425&type=1 

December 19, 

2012 

Volunteers in Eskaka (Healthy Food 

Bazaar, Part 2) – Photo Album 

https://www.facebook.com/media/set/?set=a.55003483

1692354.139492.447390798623425&type=1 

December 22, 

2012 

Kids in Jericho – Photo https://www.facebook.com/photo.php?fbid=551567941

539043&set=a.455827097779795.117272.4473907986

23425&type=1 

December 23, 

2012 

Summer Camp – Photo https://www.facebook.com/photo.php?fbid=552082414

820929&set=a.455827097779795.117272.4473907986

23425&type=1 

December 24, 

2012 

Wadi Fara’a Marathon – Photo Album https://www.facebook.com/media/set/?set=a.55234520

4794650.139918.447390798623425&type=1 

December 27, 

2012 

Summer Camp – Photo https://www.facebook.com/photo.php?fbid=553669781

328859&set=a.455827097779795.117272.4473907986

23425&type=1 

December 29, 

2012 

Summer Camp – Photo  https://www.facebook.com/photo.php?fbid=555195651

176272&set=a.455827097779795.117272.4473907986

23425&type=1 

December 30, 

2012 

Summer Camp, Hand Washing 

Demonstration – Photo 

https://www.facebook.com/photo.php?fbid=555734604

455710&set=a.455827097779795.117272.4473907986

23425&type=1 

https://www.facebook.com/media/set/?set=a.534437833252054.136718.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.534437833252054.136718.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542021105827060.138153.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542021105827060.138153.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.513672041995300.132056.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.513672041995300.132056.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542492922446545.138231.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542492922446545.138231.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542454262450411.138221.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.542454262450411.138221.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.544400558922448.138562.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.544400558922448.138562.447390798623425&type=1
https://www.facebook.com/flagshipproject/posts/304858709614444
https://www.facebook.com/flagshipproject/posts/304858709614444
https://www.facebook.com/media/set/?set=a.546052475423923.138821.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546052475423923.138821.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546507328711771.138917.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.546507328711771.138917.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=549038795125291&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.549584895070681.139416.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.549584895070681.139416.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.550034831692354.139492.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.550034831692354.139492.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=551567941539043&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=551567941539043&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=551567941539043&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=552082414820929&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=552082414820929&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=552082414820929&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.552345204794650.139918.447390798623425&type=1
https://www.facebook.com/media/set/?set=a.552345204794650.139918.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=553669781328859&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=553669781328859&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=553669781328859&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=555195651176272&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=555195651176272&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=555195651176272&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=555734604455710&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=555734604455710&set=a.455827097779795.117272.447390798623425&type=1
https://www.facebook.com/photo.php?fbid=555734604455710&set=a.455827097779795.117272.447390798623425&type=1
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ANNEX H: SUMMARY OF SHORT-TERM 

TECHNICAL ASSISTANCE (STTA) 
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Name  Title Organization Purpose of Assignment STTA Duration 

Start  End  

Yasir Harb HIS Consultant Chemonics Assess the HIS facilities’ current role in management 

and decision-making. Assist in developing the core 

group at the MOH responsible for the HIS, evaluate 

implementation gaps, and assist in the establishment of 

the MOH/HIS Help Desk. 

August 2, 2012 December 

29, 2012 

Harry Gunkel Privacy Rights 

and NICU 

Advisor 

Chemonics Assess the current role of the HIS in management 

and decision-making, and create an e-Health policy 

framework and user manual that addresses patient 

and employee privacy rights and confidentiality. 

Provide assistance to MOH hospitals in creating 

guidelines and editing the Reference Manual on 

Neonatal Care. 

May 25, 2012 December 

31, 2012 

Ashraf Al Saleh HIS/HR Module 

Consultant 

Chemonics Provide support to the HIS team in the 

implementation of the HIS in different districts, in 

order to ensure that the HR module is fully 

operational and utilized by the MOH for all HR 

transactions. 

June 7, 2012 December 

31, 2012 

Mazen Abu Gharbieh ECG Trainer and 

First Aid Trainer 

Chemonics Enhance the capacity of health professionals at the 

PHC directorate level by improving their ability to 

interpret ECG results and link ECG utilization with 

the relevant parts of the SOC. 

Support delivery of a quality package of 

community-based health promotion and disease 

and/or injury prevention services. 

June 16, 2012 December 

27, 2012 

Hatem Khammash Neonatologist Chemonics Introduce systems in the form of guidelines, protocols, 

and policies to govern these and other aspects of NICU 

care and conduct OJC. 

June 20, 2012 December 

31, 2012 

Mark Heydenburg Procurement 

Specialist 

Chemonics Conduct training at the Palestinian National Training 

and Calibration Center, which will target the 

management of the BEU and other Biomedical 

Engineers working at MOH health facilities. 

November 15, 

2012 

December 

21, 2012 

Iyad Ahmad Neonatal Nurse 

Consultant 

Chemonics Provide supportive supervision and OJC to improve 

MOH NICU nursing services at the SHC level. 

July 9, 2012 December 

28, 2012 
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Amal Bandak NICU Systems 

Consultant 

Chemonics Support the Project and NICU STTA in the 

development of systems to build up the specialized skills 

needed for high quality care in MOH NICUs. Develop 

the NICU Procedural Manual. 

October 21, 

2012 

December 

31, 2012 

Sobhi Abadi Radiologist 

Trainer 

Chemonics Assure proper utilization of the USAID-donated CTs. 

Upgrade the skills of the MOH’s CT Radiologists, 

specifically in performing advanced CT procedures, and 

work closely with CT Radiologists to upgrade their 

abilities in interpreting CT results. 

October 1, 

2012 

December 

31, 2012 

Nicholas Skibiak MOH Financial 

Analyst 

Chemonics Provide technical assistance to the MOH with a budget 

and financial analysis for the HIS to ensure sustainability 

of the system. 

August 1, 2012 March 31, 

2012 
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FRONT COVER: A BOY HOLDING UP A MOH HEALTH PROMOTION BROCHURE DURING A HEALTHY FOOD 

BAZAAR HOSTED BY THE WOMEN CHARITABLE SOCIETY IN ESKAKA, WEST BANK.  

BASSAM ALMOHOR // CHEMONICS INTERNATIONAL 
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Photo disclaimer and credit: All photos in this report were taken by the USAID Palestinian Health Sector Reform and 

Development Project. All photos in this report are property of Chemonics International. 
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