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Facility Name: ___________________________________________________________ 

 

Region: ________________________________________________________________ 

 

District: _________________________________________________________________ 

 

Interview Group: _________________________________________________________ 

 

Date: ____________________________________________________________________ 

 

 

Make sure that all these heads of departments are available for group discussion 

indicate if not applicable 

Sn Department  Present!  Not 

Applicable"  

1 PEER education and workplace interventions   

2 PMTCT   

3 Counseling and Testing services   

4 ART services   

5 TB/HIV   

6 Laboratory   

7 Home-based care and psychosocial support   

8 OVC and Child friendly police services   

 

Model of collaboration between forces and TPPI PharmAccess (Q 3,4 and 9) 

Can you tell us how have you been working with PharmAccess? (probe for) 

1. Planning interventions 

2. Communication 

3. Feedback 

4. Funding 

 

 

 

What can you say about the implementation of this plan? (Q2, and 3) 

 

 

 

What are your feelings on achievements since you have started working with PharmAccess? 

(Q2, 6 and 8) 

 

 

 

What are the best things you were able to achieve? (Q2,6 and 8) 
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What things you did with PharmAccess that you are proud of and you think were good 

examples for others to follow? (Q6 and 7) 

 

 

 

Were there any challenges? Could you elaborate? (Q3, 4, 5, 6, and 9) 

1. Number of staff 

2. Skills 

3. Equipments 

4. Working relations with district authorities, PharmAccess, and others (Probe) 

 

 

 

What would you change about things you have been doing with PharmAccess? (Q7, 10) 

 

 

 

How do you plan to maintain services and to ensure quality? (Probe) (Q8, 9) 

1. Soliciting funds from within force’s sources 

2. Linking with other stakeholders (MoHSW, Local government, and other NGOs) 

3. Integration with national programs 

&
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FGD questions for beneficiaries 

Q1; What kind of support do you need in terms of HIV/AIDS and TB services and 

information? 

Q2; So far who has provided you what kind of support in terms of HIV/AIDS and TB and 

information? 

Q3; Based on receiving these services, what do you think have changed or improved? 

Q4; Do you feel satisfied with services and information that you have been receiving? 

Q5; What opinions, recommendations or observations do you have for improving or 

strengthening HIV/AIDS, TB and information services that have been provided? 

Q6; How do you mobilize yourself, and reach your fellow residents with HIV prevention 

initiatives? 

 

FGD questions for peer educators 

Q1; what are you doing in terms of HIV/AIDS and TB among you peers? 

Q2; What situation prompted you to start doing these activities among your peers? 

Q3; What changes or improvement in knowledge, attitude practices and behavior have you 

observed among your peers since you started peer education? 

Q4; What recommendations do you have in order to address challenges or reinforce the 

activities you have been implementing? 

Q5: Please can we have a look at tools and materials that you are using to guide your work on 

peer education 

 

FGD questions for Training Colleges 

Q1; What do you feel on the situation of HIV/AIDS and TB among the recruits 

Q2; What actions have been done by who to address this situation? 

Q3; What do you feel has changed as a result of these action? 

Q4; What more do you feel could be done, what would you change? 

Q5; Please can we have a look at curriculum, tools and materials that you are using to guide 

your work on peer education 

&

&
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FGD questions for beneficiaries&

 

Location Name:   __________________________________________________________ 

 

Region:           _____________________________________________________________ 

 

District:     ________________________________________________________________ 

 

Interview Group:    ________________________________________________________ 

 

Date:  ____________________________________________________________________ 

 

 

Ninyi kama Jamii mnamahitaji gani kuhusiana VVU/UKIMWI, na Kifua kikuu. (dodosa) 

1. Huduma za afya 

a. Matibabu ya VVU 

b. Matibabu ya magonjwa nyemelezi 

c. Huduma ya kukinga maambukizi ya VVU kutoka kwa mama kwenda kwa 

mototo 

2. Elimu ya kujikinga dhidi ya maambukizi ya VVU 

3. Kondomu 

 

 

Katika hayo mahitaji yenu, ni nini mumeshapata? 

 

 

Ukilinganisha na awali, je kuna mabadiliko yoyote kuhusiana na VVU UKIMWI na Kifua 

Kikuu (dodosa)  

1. Ufahamu  

2. Imani  

3. Mienendo  

4. Tabia 

5. Ubora wa Huduma 

6. Idadi ya huduma 

7. Urahisi katika upatikanaji wa huduma 

 

 

Mnahisi kuridhishwa na huduma mnazopata? 

1. Huduma za afya 

a. Matibabu ya VVU 

b. Matibabu ya magonjwa nyemelezi 

c. Huduma ya kukinga maambukizi ya VVU kutoka kwa mama kwenda kwa 

mototo 

2. Elimu ya kujikinga dhidi ya maambukizi ya VVU 

3. Upatikanaji wa Kondomu 
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Mna mapendekezo, ushauri na maoni gani ili kuboresha, au kuimarisha huduma mnazopata? 

 

 

Mmejipanga vipi kama wanajamii kuhakikisha kwamba, jitihada za kinga dhidi ya VVU 

zinawafikia wanajamii wenzenu? 

1. Elimu ya kinga 

2. Msaada wa kijamii na kisaikolojia kwa wenye uhitaji 

 

 

 

 

 

FGD questions for peer educators 

 

Location Name:   __________________________________________________________ 

 

Region:           _____________________________________________________________ 

 

District:     ________________________________________________________________ 

 

Interview Group:    ________________________________________________________ 

 

Date:  ____________________________________________________________________ 

 

Ni nini mnafanya kama waelimishaji rika kuhusiana na kinga dhidi ya maambukizi ya VVU? 

(dodosa) 

1. Elimu ya kinga dhidi ya VVU 

2. Kuwapa taarifa ya wapi huduma za VVU zinapatikana 

3. Kuwapa taarifa ya wapi huduma za msaada wa kijamii na kisaikolojia unapatikana 

 

 

Ni nini kiliwapelekea kuanza kutoa huduma hizi? 

 

 

Ni mabadiliko gani mmeyaona kwa wale mliowahudumia kutokana na huduma hizi 

mnazotoa? 

1. Ufahamu wa wanarika umeongezeka 

2. Tabia hatarishi za wanarika zimepungua 

3. Wanarika wamekuwa wazi kuongea masuala ya tabia salama na ngono salama 

4. Wanarika wameongeza utumiaji wa huduma za afya 

 

 

Mna mapendekezo gani katika kukabiliana na changamoto, na kuboresha huduma hizi 

mnazozitoa? 

 

 

Tafadhali tunaomba kupata miongozo, vipeperushi, ujumbe na vitendea kazi vyenu vya 

uelimisha rika. 
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FGD questions Training Colleges 

 

Location Name:   __________________________________________________________ 

 

Region:           _____________________________________________________________ 

 

District:     ________________________________________________________________ 

 

Interview Group:    ________________________________________________________ 

 

Date:  ____________________________________________________________________ 

 

 

Ni nini mtazamo wenu kuhusu hali ya VVU, na Kifua kikuu kwa wanamachuo hapa kituoni?  

 

What actions have been done by who to address this situation? 

Ni nini kimefanyika, kurekebisha hali iliyopo? 

1. Kutengeneza miongozo 

2. Kujumuisha elimu ya UKIMWI katika mitaala ya kufundishia chuoni 

3. Kuendesha mafunzo ya kinga ya VVU kwa wanachuo 

a. Darasani 

b. Kwenye kazi za nje 

c. Katika mikutano 

 

 

Ni nani amechangia katika kazi hizi? 

 

 

Ni nini mnahisi kimebadilika kutokana na juhudi hizi mlizofanya? (Dodosa) 

1. Maongezi wazi kuhusu tatizo la VVU 

2. Kupungua kwa tabia hatarishi 

3. Kuongezeka matumizi ya huduma za afya 

Kuna changamoto zozote mlizonazo? 

 

 

Mnadhani ni nini kifanyike ili kuboresha na kuimarisha huduma hizi? 

 

 

Tafadhali tunaweza kuona mtaala, miongozo na vitendea kazi katika kutoa elimu na ujuzi wa 

kinga dhidi ya VVU? 
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1. How effective has the program been: has the program objectives been met? 

 

2. What are the major impact/results of the program 

 

3. Were there specific project management policies, structure or practices that 

contributed to either success or failure of intervention implementation? 

 

4. How well is the project working together to coordinate planning and 

implementation of activities? 

 

5. How well is the program working in collaboration with other USG funded 

programs? 

 

6. Are the staffing structure and capacity sufficient to achieve project goals? 

 

7. What worked better and what did not, and why? 

 

8. Identify lessons learned, successful interventions for continuation or replication, 

best practices, significant products and tools of the above projects for possible 

dissemination and replication. 

 

9. Are the content and structures of TPPI’s approach sustainable?  Are they 

embedded in national structures? 

 

10. Does TPPI’s approach empower Medical teams in the forces to proactively 

address HIV needs? What alternative approaches could contribute to country 

ownership? 

 

11. What could be improved? 

&

&
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Health facility check – list 

 

Facility Name: ___________________________________________________________ 

 

Region:________________________________________________________________ 

 

District: _________________________________________________________________ 

 

Interview Group: _________________________________________________________ 

 

Date: _________________________________________________________________ 

 

This is adapted from the national comprehensive supportive supervision tools that aim to 

assess the status of minimum standards of care as set by the national guidelines. 
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1: PMTCT SERVICES 

CHECK ITEMS STATUS AND COMMENTS 

Data verification 

1. Target for HIV testing last year 

2. New clients tested for HIV last year 

3. Total clients identified as HIV positive last 

year 

4. Total number of clients initiated on HIV 

prophylaxis or treatment last year 

 

Guidelines, and Protocols 

Availability and utilization of the following 

latest documents 

1. National guidelines  

2. Protocols (HIV testing, HEID, and PEP) 

 

Data management 

1. Availability and correct usage of Recording 

and Reporting Forms PMTCT registers, 

Monthly summary reporting forms, 

2. Data flow  

3. Filling and Storage of Data/ Reports  

4. Data analysis, use and disseminate  

 

Space adequacy and privacy 

1. Waiting space  

2. Counseling rooms  

3. Testing room/area  

4. Record keeping space  

 

Comprehensiveness 

1. Screening for Ois, TB 

2. CD4 Testing 

3. Family Planning 

4. HIV prophylaxis for women and children 

5. Cootrimoxazole prophylaxis for children and 

women 

6. HIV early infant diagnosis through dried 

blood sample collection 

 

Availability of equipment and commodities 

1. Examination and delivery beds  

2. Condoms and demonstration tools  

3. Infection control supplies  

4. BP machine  

5. Stethoscopes  

6. Weighing machine  

 

Linkage and referrals 

1. Referral to care and treatment clinic 

2. Referral to Social support networks 
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2: CARE AND TREATMENT 

CHECK ITEMS STATUS AND COMMENTS 

Data verification 

1. Cumulative Target for New HIV treatment last 

year 

2. Total number of clients initiated on treatment last 

year 

3. Target for current clients on treatment last year. 

4. Total number current on treatment last year 

 

Guidelines, and Protocols 

Availability and utilization of the following latest 

documents 

1. National guidelines  and SoPs 

2. Protocols (HIV testing, HEID, and PEP) 

 

Data management 

1. Availability and correct usage of Recording and 

Reporting Forms ARTregisters, Monthly summary 

reporting forms, 

2. Data flow  

3. Filling and Storage of Data/ Reports  

4. Data analysis, use and disseminate  

 

Space adequacy and privacy 

1. Waiting space  

2. Triage and patient flow charts 

3. Counseling rooms  

4. Testing room/area  

5. Record keeping space  

 

Comprehensiveness 

1. Screening for Ois, TB 

2. CD4 Testing 

3. Family Planning 

4. First line HIV treatment for Adults  

5. First line HIV treatment for children 

6. Cootrimoxazole prophylaxis for eligible clients 

7. Second line ARVs for eligible clients 

 

Availability of equipment and commodities 

1. Condoms and demonstration tools  

2. Infection control supplies  

3. BP machine  

4. Stethoscopes  

5. Weighing machine  

 

Linkage and referrals 

3. Referral to care and treatment clinic 

4. Referral to Social support networks 
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3: TB/HIV 

CHECK ITEMS STATUS AND COMMENTS 

Data verification 

1. Number of all TB cases notified  

2. Number of registered TB patients screened for 

HIV  

3. Confirmed HIV positive among TB Patients  

4. Number of TB/HIV co- infected started ARV  

 

Guidelines, and Protocols 

Availability and utilization of the following latest 

documents 

1. National guidelines  and SoPs 

2. Protocols (HIV testing, HEID, and PEP) 

 

Data management 

1. Availability and correct usage of Recording and 

Reporting Forms TB/HIV registers, Monthly 

summary reporting forms, 

2. Data flow  

3. Filling and Storage of Data/ Reports  

4. Data analysis, use and disseminate  

 

Space adequacy and privacy 

1. Waiting space  

2. Triage and patient flow charts 

3. Optimal ventilation 

4. Testing room/area  

5. Record keeping space  

 

Availability of equipment and commodities 

1. Condoms and demonstration tools  

2. Infection control supplies  

3. HIV test Kits 

4. Weighing machine  

 

Linkage and referrals 

1. Referral to care and treatment clinic 

2. Referral to Social support networks 
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4: HIV COUNSELLING AND TESTING 

CHECK ITEMS STATUS AND COMMENTS 

Availability of HCT services 

1. Voluntary HIV counseling and testing 

2. Provider initiated HCT 

 

HCT provided to special groups 

1. Under 18s 

2. Couples 

3. Visual and Auditory challenged clients 

 

Data Verification 

1. HCT target for last year 

2. HCT provided to new clients year 

 

Guidelines, and Protocols 

Availability and utilization of the following latest 

documents 

1. National guidelines  and SoPs 

2. Protocols (HIV testing, HEID, and PEP) 

 

Data management 

1. Availability and correct usage of Recording and 

Reporting Forms HCT registers, Monthly summary 

reporting forms, 

2. Data flow  

3. Filling and Storage of Data/ Reports  

4. Data analysis, use and disseminate  

 

Space adequacy and privacy 

1. Waiting space  

2. Triage and patient flow charts 

3. Counseling rooms  

4. Testing room/area  

5. Record keeping space  

 

Comprehensiveness 

1. Screening for Ois, TB 

2. Family Planning 

 

Availability of equipment and commodities 

1. Condoms and demonstration tools  

2. Infection control supplies 

3. Audio visual IEC materials   

 

Linkage and referrals 

1. Referral to care and treatment clinic 

2. Referral to Social support networks 
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5: LABORATORY 

CHECK ITEMS STATUS AND COMMENTS 

Space adequacy and privacy 

1. Waiting space  

2. Spacemen collection space 

3. Storage space 

4. Testing room 

5. Sluice room 

6. Record keeping space 

7. Power source and back-up adequate for existing 

equipment 

 

Guidelines, and Protocols 

1. District lab SoP 

2. Algorithms 

3. Quality Assurance Manuals 

4. Waste management Manuals 

5. Implemented EQA/proficiency testing 

 

Equipments and supplies 

1. CD4 Machine and reagents 

2. Biochemistry 53achines and reagents 

3. Hematology machines and reagents 

4. Refridgerator(s) 

5. Equipment Maintenance plan and schedules 

 

Data Management 

1. Lab ledgers 

2. Lab registers 

 

Infection Control 

1. Personal protective gears 

2. Running water 

3. Sharp instrument disposal system 

4. Disinfectants 

 



 

 54 
 

 

 

 

6: PHARMACY 

CHECK ITEMS STATUS AND COMMENTS 

Space and Storage 

1. Space and security 

2. Dispensing room 

3. Record keeping space 

 

Recording and reporting 

1. Ledgers 

2. Request and supply forms 

3. Adverse drug reaction reporting forms 

4. Bin cards 

 

Medicine stock status 

2. ARVs 

3. OI Drugs 

4. Test Kits 

5. Lab Reagents 
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Statement of Work 

PharmAccess Tanzania Police Prisons and Immigration Project  

End of program Performance Evaluation 

 

I. PURPOSE 

 

USAID/Tanzania requires a consultancy to perform an end of program evaluation of the 

PharmAccess Tanzania Police Prisons and Immigration Project (TPPI) to (1) determine the 

extent to which the expected results of developing a comprehensive HIV/AIDS workplace 

Programs for each of the Forces has been achieved; and (2) provide information and 

recommendations for planning and designing of any new support program.  In addition, this 

evaluation is expected to help implementers understand based on the successes and 

challenges of TPPI’s approach, to keep inform existing and future HIV/AIDS workplace 

programming. 

 

II. BACKGROUND 

 

The Uniformed Forces of Tanzania, Army, Police, Prisons and Immigration, like the other 

institution in Tanzania are experiencing an increase in the burden caused by HIV/ AIDS 

pandemic. The incidence and prevalence of HIV/AIDS is expected to be higher in these 

institutions compared to that in the civilian population.  African Defense ministers reported 

prevalence within their armed services to be around 20 to 40% with rates of 50 -60% in a few 

countries where the virus had been present for more than 10 years. The national HIV 

prevalence of Tanzania is estimated to be 5.7% (2008 THMIS). 

  

The trend of the spread of HIV/AIDS necessitated the need of coordinated efforts and the 

increasing numbers of PLWHA, orphans, widows and widowers made it necessary to have 

prevention, treatment, care and support programs to mitigate the impact of this scourge in the 

Forces.  

 

Efforts were then set to organize a comprehensive HIV programs in the Police, Prison and 

Immigration Forces where with 30,000 each police prisons and 5,000 Immigration officers in 

the Services, only one Police and one Prison Hospital were providing HIV Care and 

Treatment services. The forces also lacked the necessary laboratory capacity, formal training 

of staff, assessments, M&E, etc., as required by the National AIDS Control Programme for 

provision of HIV/AIDS services. As for preventive measures, nothing substantial had been 

accomplished except for irregular distribution of condoms at a limited number of outlets. 

 

To address these issues, the PharmAccess International (Tanzania Police Prisons and 

Immigration) program was awarded through a 3-year Cooperative Agreement (CA) in June 

2008. It was designed to support the Government of Tanzania through the Police, Prisons and 
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Immigrations implement an HIV/AIDS workplace program. The aim of this program was to 

keep personnel of Police, Prisons and Immigration Services (TPPI or the Forces), their 

dependents and civilians living in the vicinity of the health facilities of these Forces free from 

HIV infection.  

 

The key components of the program were HIV Prevention, Prevention of Mother-to-Child 

Transmission, HIV Counseling and Testing, HIV Care and Treatment, Pediatric Care and 

Support, Pediatric ART, TB/HIV collaboration, Umbrella Care and support, OVC and Police 

Child-Friendly services.  

 

The TPPI Program has been implemented by PharmAccess International while management, 

health care workers and other staff are from the Tanzania Police Force, Prison Service and 

the Immigration Department. The Medical Services Units of the Police Force and of the 

Prisons Service manage the respective health facilities under the Ministry of Home Affairs 

and their administration is independent from the Ministry of Health and Social Welfare. 

However, program implementation of HIV, TB and RCH services, follows the policies and 

guidelines of the Ministry of Health and Social Welfare (MOHSW) and carried out in close 

collaboration with the National AIDS Control Programme (NACP) and National TB and 

Leprosy Programme (NTLP) under the MOHSW. The Immigration Department does not run 

any health facilities and its program activities are limited to HIV-awareness and prevention 

amongst its staff and dependents.  

 

 

 

IV. EVALUATION OBJECTIVES 

 

This end of program evaluation will: 

• Determine the overall programmatic achievements in relationship to the key TPPI project  

objectives and tasks as per program area since the beginning of the program; 

• Assess the effectiveness and impact of the TPPI program interventions within the forces 

• Identify critical gaps and highlight key lessons learnt and best practices that can be 

replicated 

• Review and document the existence of HIV/AIDS workplace Policy and its use and 

continuum for each of the Forces, including protection of HIV+ personnel/servicemen 

and women.  

• Assess the managerial and technical capacity of the program 

• Identify and recommend potential changes to inform future sustainable HIV/AIDS 

workplace programming. 

 

 

V. EVALUATION METHODOLOGY 

 

The Contractor will use varying methodologies to gather information and carryout analysis 

including Document review, Meetings and discussions with stakeholders. Facilitative 

methods and activities that will enhance retrieval of proper perspective and context of the 

program and determine the level of the collaboration and dialogue among counterparts 

particularly Ministry of Home Affairs (MoHA), Ministry of Health and Social Welfare 

(MoHSW), National AIDS Control Program (NACP), Zanzibar AIDS Control Program 

(ZACP), Reproductive and Child Health Section (RCHS), Tanzania Commission for AIDS 

(TACAAIDS), PMORALG and other relevant stakeholders. The Contracting Officer 
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Representative (COR) will organize all internal USAID meetings including linking the 

contractor with the HIV/AIDS and Health Office Team Leader and other team members. 

 

The Contractor will propose and organize the evaluation process and develop a plan of work. 

The evaluation design and work plan will be submitted to the COR for review.  

 

The Contractor will arrange for introductory meeting with appropriate stakeholders including 

but not limited to MoHA, MOHSW, NACP, RCHS, ZACP, ZAP, TACAIDS and at the 

outset of the process.  Where necessary, the COR may participate in meetings with the other 

implementing partners and GOT representatives.  A general list of relevant stakeholders (both 

from Health and Social Welfare) and key partners will be provided to the Contractor by the 

COR one week after award of the contract, but the Contractor will be responsible for 

expanding this list as appropriate and arranging the meetings and appointments so as to 

develop a comprehensive understanding of the program and services offered under the 

guidance of the COR. 
%

%

USAID/Tanzania meetings will include, at a minimum:  

• Initial organizational/introductory meeting at which the Evaluation Team will present an 

outline and explanation of the design of the Evaluation (including sampling techniques); 

• Mid-term evaluation review with the Program Office and technical office teams to outline 

progress and implementation problems; and  

• Draft Evaluation debrief/summary with draft recommendations and a plan for final report 

(including internal use annex).   

  

Prior to conducting field work, the evaluation team will review existing literature and data 

with regards to HIV/AIDS management and policies (see list in Annex 1), including but not 

limited to program strategies and promising practices, quarterly reports cooperative 

agreements and modifications and other reports and documents reflecting TPPI’s work in 

Tanzania.  

 

Field visits: the project is being implemented in all regions of Tanzania, both in mainland 

and Zanzibar.  The Contractor will arrange to visit selected sites supported through TPPI in 

consultation with the COR, the TPPI’s Country Director, and Program Manager. TPPI shall 

provide assistance when required to arrange for meetings at National and regional/district 

level. The selected sites for evaluation should include a representative sample of activity sites 

and should represent variety along the following dimensions: geographical location; technical 

focus of activities, sites with variety of performance and uniformed forces (Police, Prisons 

and Immigrations).  

The Contractor will be accompanied by a member of staff from either project that is being 

evaluated or USAID/Tanzania.   The site visits will involve interviews with both Regional 

and District authorities including Health Management Teams, Medical Superintendent of the 

Police, prisons and Immigrations, service providers both facility and community based, Most 

Vulnerable Children Committees (MVCCs), Peer educators, clients, targeted beneficiary 

groups and observation of interpersonal communication and activities coordinated by the 

evaluated programs. The purpose of these site visits in addition to seeing the program 

implementation is to gain a better understanding of the degree of coordination, collaboration 

with GoT at national and local level, linkages with various services to ensure continuum of 

care, organizational and technical capacity and competency of TPPI program Implementers.  
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The Contractor should outline key meetings to coordinate post field visits in order to share 

findings and get final inputs before preparing the report.  All members of the team are 

expected to keep records of the interviews and visits so as to contribute to the evaluation 

report in a meaningful way.   

 

In Summary the Contractor is expected at least to 

- Review existing data and literatures regarding HIV/AIDS management and policies. 

- Conduct survey meetings with key stakeholders at Ministry of Health and Social 

welfare departments NACP, PMTCT and ZACP at National level. 

- Conduct survey meetings with Ministry of Home Affairs departments at Police 

Medical unit, Prison medical unit and Immigration units. 

- Conduct field visit to 8 sites (4 police and 4 prison) in four regions. 

- Conduct survey meetings with regional/district authorities at Regional/District 

medical office. 

 

PERFORMANCE PERIOD  

The assignment will start o/aSeptember –  October  2012. 

 

VI. TEAM COMPOSITION 

 

Team Leader/ Senior Evaluation Specialist: should have a post graduate degree in health or 

an applicable social sciences field.  S/he should have at least 10 years senior level experience 

or knowledge of working in HIV/AIDS and Reproductive Health/Population Programs in a 

developing country. S/he should have extensive experience in conducting qualitative 

evaluations/assessments. Excellent oral and written skills are required.  The Team Leader 

should also have experience in leading evaluation teams and preparing high quality 

documents. 

 

The team leader will write the final report.  S/he will also lead the preparation and 

presentation of the key evaluation findings and recommendations to the USAID/Tanzania 

team and other major partners. 

 

HIV/AIDS and Health Technical Advisor: should be a local clinician with a post graduate 

degree in public health or related subject.  S/he should have at least 5 years’ experience with 

managing HIV/AIDS and Health programs and  have participated in either the design and/or 

implementation of service related program in developing countries and demonstrated 

knowledge of state-of–the-art strategies.  S/he should have extensive experience in 

conducting program evaluations/assessments and a thorough knowledge of evaluation 

methodologies and organizational and institutional capacity building.   

 

Prevention and Community Services Technical Advisor: should have a post graduate degree 

in Social Sciences, Community Development or related subject. S/he should have at least 5 

years of experience with managing community based service interventions in developing 

countries; in particular s/he should demonstrate knowledge of different HIV prevention 

strategies and HIV workplace programming. S/he should have extensive experience in 

conducting program evaluations/assessments. 
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VII. TIMELINE 

 

USAID/Tanzania anticipates that the period of performance of this assessment will be 33 

days.  This would include preparation days, in-country work in Dar es Salaam and the 

regions, and report writing and finalization. The assessment will take place in 

August/September, 2012 prior to the end of the TPPI program.  The following is a sample 

timeline.   

 

Task/Deliverable Duration 

 1.    Review background documents & offshore preparation work   3 days 

  

 3.    Meet with USAID/Tanzania HIV team/TPPI program   1 day 

4.     Meet with MoHSW departments   2 days 

 5.    Information and data collection 15 days 

 6.    Mid-evaluation meeting     1 day 

 7.    Data analysis    4 days 

 8.    Draft evaluation report in-country    3 days 

 9.    Debrief meetings with USAID, TPPI team and key    

        Stakeholders 

   1 days 

 10.    Prepare final evaluation report    3 days 

11.  Submit report    1 

  

TOTAL # days  34 days 
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VIII. EXPECTED DELIVERABLES 

 

The contractor deliverables shall include: 

1. A written methodology plan during the pre-evaluation meeting to include: 

a. stakeholder analysis 

b. final evaluation design  

c. data collection instruments(questionnaires)  

d. data collection plan 

e. operational work plan 

(All evaluation tools for conducting interviews/focus group discussions/site visits should be 

provided to USAID/Tanzania for review and approval before use.  If the tools are 

administered in Kiswahili, they must be provided to USAID/Tanzania with the English 

translation.) 

 

2. A proposed outline of the report on the findings and recommendations of evaluation 

with possible issues for discussion during the mid-evaluation meeting (within 2 weeks 

of arrival in-country). 

3. A completed draft of evaluation report to USAID/Tanzania for presentation during the 

debrief meeting that will be held 3 days before departure (see report format provided 

in “IX. Reporting Requirements” below).  

4. List of all reviewed/cited sources, including interviewees (and contact information),  

in final report. 

5. A completed and revised final document delivered to USAID/Tanzania (after 

incorporating feedback from USAID/Tanzania) two weeks after the debrief meeting 

which will be done at the end of the contract (2 hard copies and a USB Flash drive 

containing the report, final instruments, qualitative transcripts and all raw data). 

 

 

IX. REPORTING REQUIREMENTS 

 

The findings from the evaluation will be presented in a draft report at a full briefing with 

USAID/Tanzania and TPPI program, and possibly at a follow-up meeting with key 

stakeholders. The format for the evaluation report is as follows: 

• Executive Summary:  concisely state the most salient findings and recommendations (2 

pp); 

• Table of Contents (1 pp); 

• Introduction:  purpose, audience, and synopsis of task (1 pp); 

• Background:  brief overview of HIV/AIDS program in Tanzania, brief description of the 

TPPI project, purpose of the evaluation, relationship of the project to improved 

HIV/AIDS workplace initiative in uniformed forces (2-3 pp); 

• Methodology:  describe evaluation methods, including constraints and gaps (1-2 pp); 

• Findings/Conclusions/Recommendations:  for each objective area (17-20 pp); 

• Issues:  provide a list of key technical and/or administrative issues, if any (1-2 pp); 

• Future Directions: to include program future programming corrections/modification for 

improved impact (2-3 pp); 

• References (including bibliographical documentation, meetings, interviews and focus 

group discussions); 

• Annexes:  evaluation methods, schedules, interview lists and tables – should be succinct, 

pertinent and readable. 
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The final version of the evaluation report will be submitted to USAID/Tanzania in binded? 

hard copy as well as electronically.  The report format should be restricted to Microsoft 

products and 12-point type should be used throughout the body of the report, with page 

margins 1” top/bottom and left/right.  The report shall not exceed 30 pages, excluding 

references and annexes.  

X. SELECTION CRITERIA 

 

\ Technical Approach: (30%) 

The technical approach will be evaluated based on the extent to which applications (1) 

provides sufficient detail of the conceptual approach, methodology and techniques for the 

implementation of the evaluation (2) sets forth a clear and supportable course of action to 

achieve evaluation objectives and anticipated outputs and results. 

 

Team Composition (40%) 

The team will be evaluated based on their relevant prior experience directly related to their 

proposed positions and work to be carried out, including technical qualifications, professional 

competence, English/ Swahili language competencies, relevant academic background, and 

demonstrated experience. The team should comprise of individuals with the below expertise 

 

1. Extensive development evaluation experience with substantial work experience in the 

African context. Experience in Tanzania is preferred.  

2. In depth knowledge of the technical area, particularly the strategies and approaches 

being applied. 

3. Experience in Monitoring and Evaluation of HIV/AIDS programs.  

4. Ability to take initiative to deliver required outputs and planned results.  

5. 5. Excellent knowledge of information systems, as well as information technology 

skills, including   word processing, database applications, presentation software, and 

internet.  

6. Excellent analytical skills and report writing ability.  

7. Excellent interpersonal communication skills including ability to facilitate and work 

in a multi-disciplinary team.  

8. Extensive experience working with the US government and particularly USAID 

funded programs , particularly PEPFAR. 

9. Extensive experience with USAID rules and regulations for grants and financial 

management  

10. Knowledge of Tanzania government systems 

11. Wide-ranging capacity development expertise  

12. Experience using participatory approaches and methodologies  

13. Vast qualitative research expertise  

14. Vast quantitative research experience including statistical expertise  

15. Fluency in Kiswahili is imperative due to communication with targeted beneficiaries. 

(at least one team member) 

 

 

Institutional Capability (15%) 

Applicants must have proven capacity and experience to deliver evaluations.  Applicants’ 

institutional capacity will be evaluated based on: (1) organizational history/expertise; (2) 

pertinent work experience and representative accomplishments in developing and 

implementing evaluations (3) relevant experience with proposed approaches.  Specifically, 
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this criterion will evaluate the Applicant’s expertise, core capabilities, and its ability to 

implement evaluation activities. 

 

Past Performance (15%) 

Past performance will be evaluated based on the applicant’s record in implementing similar 

activities. 
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ANNEX 1: Selected List of Background Materials 

 

• Annual TPPI reports submitted to PEPFAR database 

• Quarterly/Annual Report narratives for TPPI program 

• Project description 

• Tanzania National Guidelines for the management of HIV and AIDS 

• Tanzania 2007/2010 PMTCT guidelines 

• Annual Work plans for TPPI  

• The Health Sector Strategic Plan III (MOHSW/NACP) 

• USAID Evaluation Policy - http://www.usaid.gov/evaluation 

• Five-Year Partnership Framework in Support of the Tanzanian National Response to HIV 

and AIDS, 2009-2013 (between the Government of the United Republic of Tanzania and 

the Government of the United States of America), March 4, 2010 

• The Global Health Initiative Strategy, 2010 – 2015 

• MARP PEPFAR guidance 

• Normative Guidance 

• HPP Policy continuum 
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Annex II 

 

PROGRAM OBJECTIVES 

1. Prevention 

 

1.1 Aim 

To keep all personnel of the Tanzania Police Force, Prisons Service and Immigration 

Department (TPPI or the Forces), their dependents, prisoners and civilians living in the 

vicinity of the health facilities of these Forces free from HIV infection 

 

1.2 Objectives  

• Increase the knowledge of HIV transmission and reduce the spread of HIV/AIDS by 

providing prevention education, materials and services to all service members, their 

dependents, prisoners and civilians from the communities in the vicinity of police and prison 

health facilities 

• Equip all new recruits (n = 5-6,000 per year) of the three forces with the necessary 

knowledge and skills on HIV in relation to AB and gender issues, and provide ongoing 

access to information and services to prevent HIV/AIDS among themselves and other youths 

in and outside the TPPI 

• Integrate HIV/AIDS prevention training modules (peer education, ‘life-skills’, 

including gender issues and alcohol abuse) in the standard curricula of training colleges of 

the Police Force, Prisons Service and Immigration Department 

• Enhance HIV/AIDS awareness through sensitization of police, prison and 

immigration commanders, so that they consistently give high visibility to HIV/ AIDS in their 

proceedings and activities 

 

2.  PMTCT 

2.1 Aim 

To avert the transmission of HIV from mothers to their children and provide treatment for all 

HIV-infected pregnant women and their HIV-exposed children attending RCH and PMTCT 

services in one police and  one prison health facility in every Region of Tanzania Mainland 

(three central Prisons in Dar es Salaam), Zanzibar and Pemba (n= 48) 

 

 

2.2 Objectives  

• Train 3-5 health care workers from all health facilities in the Program, using the 

national PCTMT guidelines and curriculum  

• By September 2012 a total of 8,000 HIV pregnant women receive HIV counseling 

and testing for PMTCT purposes 

 

3. Counseling and Testing Services  

 

3.1 Aim 

To introduce and scale-up HIV counseling and testing services at forty-eight Police and 

Prisons health facilities in Tanzania and ensure availability of counseling and testing services 

in one police and one prison health facility in every region of Tanzania Mainland (at three 

Central Prisons in Dar es Salaam), Zanzibar, and Pemba  

 

3.2 Objective 
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• Provide pre- and post-counseling and HIV testing to 34,000 persons by September 

2012 

 

4 ART services  

4.1 Aim 

To introduce and scale-up ART services at all Regional Police and Regional and Central 

Prison health facilities in Tanzania Mainland, Zanzibar and Pemba  

 

 

4.2 Objective 

• Increase the number of hospitals and health centers under the TPPI providing ART 

services to HIV-positive individuals to 48 police and prison health facilities, and expand 

services to the homes of people living with HIV/AIDS 

• A total 2,400 eligible HIV positive patients (currently) enrolled on ART services by 

September 2012 

 

5. HIV/AIDS Umbrella Adult and Pediatric Care and Support  

  

5.1 Aim 

To introduce and scale-up Umbrella Care services at all Regional Police and Regional and 

Central Prison health facilities in Tanzania Mainland, Zanzibar, and Pemba  

 

5.2 Objectives 

• Increase the number of hospitals and health centers under the TPPI providing 

Umbrella Care to HIV-positive individuals to 48 police and prison health facilities, and 

expand services to the homes of people living with HIV/AIDS 

• By the end of September 2012, a total of 6,000 individuals are provided with umbrella 

care 

 

6. Supportive care for OVC and Child -Friendly Police services  

 

This activity consists of two components: (A) Establishing a child-protection program 

through child-friendly services by the police force; (B. Establishing supportive care services 

for OVC in and around police barracks in Dar-es-Salaam; 

Available funds for Year 3 have been earmarked for PACT and for activities under (A). 

Activities under (B) have started in Year 4 

 

6.a Child-Friendly Police Services  

 

6a.1  Aim 

To establish child protection and child-friendly services for orphans and vulnerable children, 

at District level police facilities  

 

6a.2 Objective 

• To establish child protection and child-friendly programs at police stations throughout 

Tanzania, to start with in Kagera and Mara regions 

 

6.b OVC services 2012  

 

Background 
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PharmAccess International (PAI) in collaboration with Tanzania Police female Network and 

Family Health Care Foundation (an NGO for police women) and women groups in the prison 

barracks have identified more than 200 orphans at seven prison barracks and nine police 

barracks in Dar-Es-Salaam. 

Needs of the children have been identified, in collaboration with DSW, using the national 

tools.  

 

6b.1 Aim 

To introduce and scale supportive care of OVCs living in and around Police and Prison health 

facilities and surrounding barracks.  

6b.2 Objective  

To support more than 200 OVC living in and around five police and prison barracks in Dar-

es- Salaam and 5 zonal police and prison health facilities, through  nutritional, educational, 

clinical, social and or financial support 
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ANNEX 2 - Illustrative Questions for Evaluation  

 

1. How effective has the program been: has the program objectives been met? 

 

2. What are the major impact/results of the program 

 

3. Were there specific project management policies, structure or practices that 

contributed to either success or failure of intervention implementation? 

 

4. How well is the project working together to coordinate planning and implementation 

of activities?  How well is the program working in collaboration with other USG 

funded programs? 

 

5. Are the staffing structure and capacity sufficient to achieve project goals? 

 

6. What worked better and what did not, and why? 

 

7. Identify lessons learned, successful interventions for continuation or replication, best 

practices, significant products and tools of the above projects for possible 

dissemination and replication. 

 

8. Are the content and structures of TPPI’s approach sustainable?  Are they embedded in 

national structures? 

 

9. Does TPPI’s approach empower Medical teams in the forces to proactively address 

HIV needs? In the process of the evaluation alternative approaches that may 

contribute to host country ownership should also be noted. 

 

10. What could be improved? 

 

 

%

%

%

%
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