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Executive Summary 
For the third quarter, the International Development Innovation Network (IDIN) made advances in both 
setting up the infrastructure and implementing activities by hiring permanent staff. IDIN Central brought 
on two key staff persons, the Network Coordinator and the Summit Coordinator and both integrated into 
the team in June. IDIN was also able to bring the part time Monitoring and Evaluation (M&E) staff from 
half time up to full time while conducting the recruitment for both the full time M&E Coordinator and the 
Research Coordinator. When these two final positions are filled, the IDIN Central program areas will be 
completely staffed. The University of California at Davis (UC Davis) hired Erin McGuire as M&E 
Coordinator for IDIN work. As IDIN staff came on board in the third quarter, implementation of activities 
to build and support the network, summits, innovation centers, communication, and research have 
increased significantly. 
 
A key problem throughout has been the very slow and cumbersome process of implementing the sub-
awards through the international partner universities. While the US universities have received their sub-
awards and now have dedicated Principal Investigators (PIs) and staff for IDIN work, it has not yet been 
possible to establish sub-awards for any of the international consortium partners. The problems in signing 
the sub-award contracts with Ghana and Brazil have delayed the establishment of innovation centers in 
those countries as planned. IDIN staff is now experimenting with using purchase orders to transfer 
resources so that the innovation centers can move forward. Capacity building will be a key issue for all 
coordinators as they continue to increase local capacity where possible in establishing innovation centers, 
running summits and project follow-up. Both Colorado State University (CSU) and the Massachusetts 
Institute of Technology have developed the guidelines to implement the micro-grants program which they 
will run jointly but it is very difficult to make small cash transfers overseas within the current 
administrative procedures. 
 
The preparation for both the International Development Design Summit (IDDS) Zambia summit in 4th 
quarter of Year 1 and the IDDS Tanzania themed summit on Maternal and Neo-natal Health in Quarter 1 
of Year 2 took a significant amount of time in the third quarter. The new Summit Coordinator is 
beginning to take on the work previously held by the interim Summit Coordinator and working with the 
local organizing committee for summit organization in Zambia. Olin and MIT have done the majority of 
curriculum development for summits, but other universities will begin to gradually take on more of this 
responsibility. 
 
Communication among IDDS alumni has increased in the third quarter as the Network Coordinator has 
established social networking platforms for communication and spent time linking members together over 
common projects. Work has also progressed on developing both a monitoring and evaluation framework 
and a results framework for the project. IDIN Central along with all member Labs in the Higher 
Educations Solutions Network (HESN) developed a results framework in the HESN lab Directors 
meeting in April 2013 in Bethesda Maryland. The draft results framework has been completed and 
submitted to USAID and the IDIN monitoring and evaluation framework should be completed by the next 
quarter. Meanwhile, the consortium partners have all continued to carry out research with international 
partners on IDIN related projects, involving students and developing new prototypes.  
 
As the project moves into the fourth quarter, and the coordinators begin to launch more activities, key 
components of the network are being put into place for the second year. It will be essential in the fourth 
quarter to make sure that the organizational undercarriage of support is in place to sustain the 
development of the network. 
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Part 1: Major Milestones and Events Completed 

1.1 Milestones 
1. Sher Vogel, was hired as Summit Coordinator at the Massachusetts Institute of Technology 

(MIT) D-Lab, IDIN central. 
2. Jona Repishti was hired as Network Coordinator at the Massachusetts Institute of Technology 

(MIT) D-lab, IDIN central. 
3. Erin McGuire, Graduate Student Researcher (International Agriculture Development/Ag & 

Recourse Economics) as Monitoring and Evaluation (M&E) Lead at the University of California 
at Davis (UC Davis) in the Program for International Energy Technologies (PIET) D-Lab 

4. In April 2013, IDIN completed a draft of its Results Framework during the Higher Education 
Solutions Network (HESN) Lab Director’s Meeting in Bethesda, MD. 

5. UC Davis Piet Lab completed their new course “Designing for the Market”, enrolling 14 students. 
6. UC Davis completed the curriculum for a short 4 week D-Lab course on “Designing for 

Development” for Zamorano University in Honduras. Zamorano University launched the course 
in June 2013. 

7. In June, MIT established the training teams that will participate in the 3-year randomized 
controlled trial of the CCB methodology in Uganda, to be completed by the International Food 
Policy and Research Institute (IFPRI) at Makerere University. 

8. Colorado State University (CSU) and MIT established a working group to set up the micro-grant 
mechanisms for the quarter, including criteria, application process and piloting mentors.  

9. IDIN launched its first “Call to Action” inviting all past IDDS Participants to create ideas for a 
cheap and eco-friendly fire starter technology to accompany briquette distribution in Uganda. 

10. The IDIN consortium selected the 50 participants for the IDDS July Summit in Zambia. 
11. Amy Smith and Kofi Taha worked with IDDS Alumni Bernard Kiwia and Noela Byabachwezi to 

develop and implement a CCB curriculum for five community groups in Morogoro, Tanzania. 
12. MIT D-Lab staff, Amy Smith, Kofi Taha and Benjamen Monciviaz from MIT, led a Creative 

Capacity Building (CCB) Training of Trainers for 32 people in Pader Uganda, including 7 IDDS 
alumni from Ghana, Zambia and Tanzania from June 10 – 20, 2013. 

13. IDIN Central selected the Nelson Mandela Africa Institute for Science and Technology (NM-
AIST) as the host for the two week Maternal and Neo Natal Health themed summit in Tanzania in 
October 2013. 

1.2 Events 
 

1. Amy Smith, Kofi Taha and Elizabeth Moreno Hoffecker from MIT IDIN attended the HESN Lab 
Directors meeting in Washington DC in April 2013. They worked on developing the IDIN 
Results Framework and monitoring and evaluation plan and made several connections with other 
HESN Development Labs. 

2. UC Davis hosted Dr. Jorge Espinoza from their partner university, Zamorano University in 
Honduras to work collaboratively on the curriculum for D-Lab classes to be held at Zamorano. 

3. University of California at Berkeley/ and UC Davis held a joint build-it event in May. 
4. The new Summit Coordinator and the interim Summit Coordinator visited Arusha, Tanzania in 

mid-June to work on preparations for the Tanzania Maternal Neo-Natal Health Summit to be held 
there in the first quarter of Year 2. 

5. The Center for the Advancement of Sustainable Enterprise (CASE) at Colorado State University 
(CSU) hosted Dr. Frieda Brown, Chancellor of the United States International University (USIU) 
from Nairobi, on the occasion of their board meeting. 

6. CSU held a global videoconference in May 2013, called “Funding Your Venture.” 
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7. A high-level USAID delegation visited MIT for a two day meeting with senior MIT officials in 
May 2013. The USAID delegates, Dr. Alex Dehgan from the Office of Science and Technology, 
Dr. Ticora Jones from HESN, and Dr. Amit Mistry the IDIN AOR, met with MIT President 
Rafael Reif and other high-level MIT faculty. While at MIT, Dr. Alex Dehgan, the Science and 
Technology Advisor to the Administrator and Director at USAID gave a keynote speech on May 
13th on “The Future of Science and Technology in International Development”. 

8. Amy Smith travelled to Ghana and delivered the D-Lab Design washing machine project, which 
was part of a student design project for a young girl who lost her arm to its intended recipient. 

9. Dr. Ben Linder from Olin led a team of 2 students to begin joint research with the Kwame 
Nkrumah University of Science and Technology (KNUST) in Ghana on scaling innovations, 
beginning with improved cassava grater teeth. 

1.3 Publications 
A working group was formed at UC David to publish PIET lab’s research work on the economics of 
Zeolite beads used for seed drying. The abstract is completed and the team expects a draft of the article in 
September 2013. 
 
1.4 Communications 

1. Dr. Tambatamba from National Technology Business Center (NTBC) was interviewed on 
Zambia National Television and a local Zambian radio station about the July IDDS summit. 

2. Julio Lavalle, one of the international organizers for the IDDS summit in Zambia was interviewed 
by Radio Phoenix. 

3. Yvonne Mumbwa from NTBC was interviewed by a local Zambian radio station. 
4. The following three communications were all generated by CSU and all actually took place in the 

second quarter but were not included in their second quarter report to USAID.  In the interest of 
complete reporting, we are including them here although they took place in the second quarter. 

• A blog post on Akiba a GSSE student venture: http://blog.biz.colostate.edu/2013/02/26/venture-
profile-akiba/a 

• SEMBAA:  http://blog.biz.colostate.edu/2013/03/27/wow-kenya/ 
• CSU was interviewed on the website of the Daily Nation, an independent Kenyan newspaper, to 

promote (NEVA) and awareness of social entrepreneurship. 
 
Part 2: Description of Key Activities - IDIN Objectives 
The IDIN Consortium met in March 2013 in DC and further developed the goals and objectives of the 
different components of the Network.  Section 2 of this report is organized around the agreed upon 
framework of objectives and activities which resulted from this meeting. Please see below. The objectives 
in Italics are those objectives that were worked upon in this quarter and the ones included in this report. 
Those left in normal type will be addressed in the fourth quarter and in early Year 2.  

Objective 1 Building the Network  

1.1 Developing the infrastructure to implement the cooperative agreement  
1.2 Building capacity to increase the number of summits offered each year  
1.3 Organizing and running an expanded offering of summits  
1.4 Building a database of innovators and innovations  
1.5 Developing a system for collaboration and communication  
1.6 Engaging with USAID field missions and programs  
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Objective 2 Supporting the Network  

2.1 Developing the innovation center model  
2.2 Setting up innovation centers  
2.3 Engaging the community and maintaining continued operation  
2.4 Establishing a grants program  
2.5 Establishing an New Economy Venture Accelerator in Nairobi  

Objective 3 Understanding the Network  

3.1 Building the IDIN research team  
3.2 Developing assessment tools  
3.3 Monitoring and evaluating impact of the innovation centers  
3.4 Monitoring and evaluating impact of the innovation of IDIN 

Objective 4 Engaging Students in Development  

For the purpose of this report, the fourth objective agreed upon at the first annual IDIN meeting in March 
will be reported on in Section 3 of this report in order to follow USAID’s current reporting format.  

2.1 Objective 1 – Building the Network 
 

2.1.a Developing the Infrastructure to Implement the Cooperative Agreement  
In this quarter, new hires were made at IDIN Central, and UC Davis, facilitating program implementation. 
Sher Vogel was hired at the end of May as the Summit Coordinator and began work in June 2013. She 
immediately travelled with the Interim Summit Coordinator to Zambia and Tanzania to work on 
preparation for the July and October Summits. 

Elizabeth Hoffecker Moreno, a Masters student in MIT’s Department of Urban Studies and Planning who 
has been working 20 hours a week on M&E was hired on full time for three months starting on June 1 as 
Interim Coordinator for Monitoring and Evaluation. With this additional capacity, IDIN has made 
significant progress towards hiring a permanent, full-time M&E Coordinator. By June 30, first-round 
interviews were conducted from a strong pool of candidates and a short list for the second round 
interviewees was being drawn up. 

Jona Repishti was hired as the Network Coordinator and began work on May 1st. She began an analysis of 
the existing communications structures that exist to connect IDIN members and IDDS alumni in order to 
develop systems for collaboration and communication among members that allow them to improve their 
work, work together and begin new projects.  As an initial step, she is experimenting with different social 
networking platforms, setting up LinkedIn and Facebook for IDIN.  For the long term, she is beginning 
work on building an easily searchable data base of innovators and innovations for IDIN and will begin 
work on an IDIN website next year. 

The fourth IDIN hire was at UC Davis, where Kurt Kornbluth hired Erin McGuire as Graduate Student 
Researcher (International Agriculture Development/Ag & Recourse Economics) to lead the M&E effort at 
Program for International Energy Technologies D-Lab (Piet) Lab at UC Davis and provide support to 
IDIN Central.  

At Olin College of Engineering, PIs, Benjamin Linder and Oscar Mur-Miranda, currently work together 
to build the necessary administrative infrastructure to run the IDIN program activities efficiently. 
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2.1.b Building Capacity to Increase the Number of Summits Offered Each Year  
In this quarter, the focus was on preparations for the month-long design summit in Zambia in July 2013 
and the two-week Maternal and Neo-Natal Health summit in Tanzania in October 2013. Until the 
permanent Summit Coordinator, Sher Vogel, was hired at the end of May, the interim Summit 
Coordinator worked with the IDIN summit sub-committee and the local organizing summit committee to 
plan the summits.  After Sher Vogel was hired as Summit Coordinator, she travelled with the interim 
Summit Coordinator, Daniel Mokrauer-Madden, in June to meet with local organizing team in Tanzania 
and then on to Zambia to work with the local organizing team there on the July IDDS summit. 
 
A large part of Sher Vogel’s role will include developing the strategy for future summits. In this quarter, 
the IDIN summit sub-committee and the interim Summit Coordinator have worked together to build the 
capacity of the local organizing committee in Zambia. The new Summit Coordinator will put considerable 
focus on building capacity at the local level. It is essential to select organizers early and train international 
and local organizers months in advance of a summit to prepare community visits, design projects, and 
overall logistics. Likewise, it will be helpful for the Summit Coordinator to draw upon previous 
documents to draw up an IDDS planning and implementation guide as a support for organizers and 
regional hosts. 

2.1.c Organizing and running an expanded offering of summits  
2. 1. 3. a. Zambia IDDS July 2013 
 
Dr. Tambatamba, Director of the National Technology and Business Center, NTBC, and Yvonne 
Mulambwa from NBTC led the organizing team in Zambia for the month-long summit with the theme 
“Better Living through Collaborative Design”. The Zambia organizing team included IDDS alumni and 
the Technology Development Advisory Unit at the University of Zambia and worked closely with the 
IDIN interim Network Coordinator and Summit coordinators, the summit sub-committee and IDIN 
central at MIT. Volunteer support was impressive: the team selected five international organizers from 
Latin America and Africa, all IDDS alumni, who are spreading the word, reviewing applications, advising 
on curriculum and giving feedback on improving the experience. The international organizers will also do 
a lot of the logistical work at the summit and serve as design facilitators. 

In this quarter, there has been good coordination among the summit committee in the US, the organizing 
team in Zambia and the international volunteers. For example, Dr. Ben Linder prepared the on-line 
application form for the summit and facilitated the application process. The volunteer organizers 
broadcast the application forms through their networks. Finally, the organizing team in Zambia, IDIN 
Central, some of the PIs and the summit subcommittee worked to select 50 candidates from a pool of 183 
applicants. Olin and MIT PIs helped the local organizing team to develop the project challenges for the 
summit teams. As in previous IDDS summits, the Zambian summit continued to demonstrate the capacity 
to bring in an extremely diverse applicant pool with a wide range of talents. 

The communities and projects team selected the four communities where the design teams will work and 
MIT and Olin led the international and local organizing teams to identify, frame and finalize the two 
problem challenges in each community that the design teams will work on:  

• Menstrual hygiene and agricultural charcoal production in Kamphelo village in Petauke 
District in Eastern Province, 

• Waste management and aluminum recycling in Chizanga village in Lusaka province,  
• Palm leaf processing and Information and Communication Technology (ICT) for health 

in Mwavi village in Luangwa District in Lusaka Province and  
• Post-harvest processing and child’s nutrition in Chitambala village in Mumbwa district in 

Central Province. 
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The local organizing committee in Zambia finalized arrangements with the National Resources 
Development College (NRDC) in Lusaka to host participants in their dormitories at the In-Service 
Training Trust (ISTT). The publicity team developed a social media plan to share updates from the 
summit with broader audiences and produced posters and advertising materials for the summit. They 
arranged local and national media events including a TV broadcast featuring Dr. Tambatamba, NTBC 
Director, on national TV 2, radio interview with Yvonne Mtumbi from NTBC and another radio interview 
on Radio Phoenix with Julio Lavalle, one of the international organizers. 

 
In this quarter, Amy Smith prepared the majority of the curriculum for IDDS Zambia. She worked closely 
with Yvonne Mulambwa and Kenny Mubuyaeta (one of the seven alumni trained to be an IDDS 
facilitator in the CCB training that MIT gave in Uganda in June.) Miguel Chaves from Caos Focado also 
contributed to curriculum development. UC Davis has been working with NTBC to select and coordinate 
a list of five of the Build-It Modules that MIT and Olin developed in previous years for use at the summit. 
PIET lab has provided aggregated tool and supply inventory requirements for IDDS-Zambia Build-It 
modules to facilitate sourcing. They are also identifying facilitators. Prof. Mur-Miranda and Erin Pierce, 
an IDIN undergraduate research fellow from Olin have prepared a new (sixth) build-it module on 
microprocessor circuits for IDDS Zambia. They have also prepared the materials for teaching a module 
on joule thief circuit creation at the summit. 
 
The IDIN Network Coordinator, Jona Repishti, has developed a new one and a half day curriculum 
component to strengthen project continuity planning post-summit. The new curriculum, which will be 
piloted at IDDS Zambia, trains IDDS participants on how to work with their community liaisons and 
project mentors to identify the project stakeholders, potential partners and resources to continue their 
work after the summit. The Network Coordinator has also prepared an “IDIN” session for the Zambia 
summit that will introduce participants to various IDIN projects and opportunities such as micro-grants, 
calls to action, mentorship services, etc. and will be invited to participate. 

 
2.1.3. b. Tanzania IDDS Maternal and Neo-natal Health summit, October 2013 
 
There was intense focus this quarter on preparation for the two week themed summit on Maternal and 
Neo-Natal Health in Tanzania scheduled for October 2013 in the first quarter of Year 2.  Both interim and 
permanent Summit Coordinators, Sher Vogel and Daniel Mokrauer-Madden, visited Arusha, Tanzania in 
early June. They met with local stakeholders (see table below) to move planning forward for both the 
Maternal and Neo-Natal Health Summit, to be held in late October of 2013, and the 2014 IDDS month 
long summit scheduled for summer in 2014. They met with potential host organizations and selected the 
Nelson Mandela Africa Institute for Science and Technology (NM-AIST) as host for both the 2013 and 
2014 summits to be held in Tanzania. NM-AIST was the best candidate based on the logistical benefits 
offered by their campus and the shared vision between IDIN and the Institute in promoting science, 
technology and innovation in the local and rural contexts. 
 

Organization Name Contact Person Notes 

Arusha City Health Office Dr. Bakari Salum (City 
Medical Officer) 

Strong node in Arusha NGO 
Network and Health Care Worker 
Network. 

Center for Agricultural 
Mechanization and Rural 
Technology (CAMARTEC) 

Innocent Mjema (Acting 
Director of Research and 
Development) and Sheinaz 

A potential host organization for 
IDDS 2014, familiar with IDDS 
via IDDS alumni employees. 
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Omary (Bookeeper and Local 
Organizer) 

East Central and South Africa 
Health Community (ECSA-
HC) 

Dr. Josephine Kibaru-Mbae 
(Executive Director) 

Potential post-summit partner 
recommended by USAID East 
Africa Mission. 

Engineering World Health 
(EWH) 

Ashgirl Chapfuwa  (Training 
Coordinator) 

HESN partner organization based 
out of Duke. Hosting trainings in 
Arusha for summer 2013. 

Mobility Care 
 

Daniel Namkessa (Founder 
and Director) 

Potential rural workshop space 
partner for IDDS 2014. 

Nelson Mandela Africa 
Institute for Science and 
Technology (NM-AIST) 

Dr. Burton Mwamila (Vice 
Chancellor) 

Very enthusiastic about the 
opportunity to collaborate. Their 
Mission and objectives align with 
IDIN. 

SNV 
 

Edith Banzi (Renewable 
Energy Advisor) 

Potential post-summit partner. 
Small project grants available via 
Ms. Banzi’s personal, rural 
development NGO for women. 

Tengeru District Hospital Dr. Aziz Msuya (District 
Medical Officer) 

Excited to be a partner 
organization for Maternal Health 
Community Visits. 

Twende Jim Ellsworth (Director and 
IDDS Alum) 

Long time experience with IDDS. 

Wild Hope Tammy Russell (Founder and 
Director) 

Local NGO working with Masai 
women on empowerment and 
development. 

 

The IDIN team recruited additional IDDS alumni to work on planning and logistics. IDDS alumni who 
work in maternal child health formed an international committee to plan the summit, working with Amy 
Smith and Sher Vogel. Key members include Zubaida Bai, founder of AYZH (AYZH Health and 
Livelihood Private Ltd.), Paulina Quinones, one of the chief designers of the Mama Natalie birthing 
simulator at Laerdal, David Sokal, a pediatrician who used to work for Family Health International, Lisa 
Tacoronte, who works with the World Childhood Foundation, Aparna Ramanathan a gynecology resident 
at Parkland Hospital in Dallas, Fort Worth and Debora Leal, one of the lead organizers of the Rethink 
Relief 2013 Summit. Amy Smith is leading the curriculum development with input from this team and 
some support from Benjamin Linder from Olin, building on the curriculum from Rethink Relief. Prof. 
Benjamin Linder also led the preparation of the online application for the Maternal Child Health Summit 
in Tanzania 2014 and facilitated the application processing system with the planning team.  
 
2.1.4. Building a database of innovators and innovations 
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The IDIN Network Coordinator will set up a comprehensive and easily searchable data base for all 
network participants which should provide information on their location, profession, areas of expertise, 
demographics, connectivity capabilities, current projects, interests, etc. This quarter, she completed a 
survey for IDDS Alumni to collect the necessary information. The survey will also provide information 
on how alumni have been connecting and collaborating to date; and the kind of support that they would 
like to see from IDIN consortium members, IDIN partners, and their IDDS peers. This will allow the 
Network Coordinator to plan initiatives and better target support for alumni. Currently, the Consortium 
members are reviewing the survey before approving it so it can be distributed to the alumni.  
 
2.1.5. Developing a system for collaboration and communication 

2.1.5. a. IDIN Network: communication and collaboration 
 
The Network Coordinator, with the support of the PIs, has made progress this quarter in developing 
communication and collaboration tools to enable IDIN members and IDDS alumni to work together 
effectively, despite being geographically distant from each other. The Network Coordinator conducted an 
analysis of the existing communication structures and found that the current methods for connecting 
alumni to each other as well as to the various consortium members, stakeholders, and partners were 
mainly top down and do not reach all alumni members equally. Some of the problems she identified were: 
limited internet access for some of the participants, different languages spoken within the network, and 
lack of agile ways to find out what different alumni are doing. 
 
The IDIN Network Coordinator interviewed over 20 former IDDS alums living and working all over the 
world, in order to understand how former IDDS participants have been involved with IDDS-related 
activities since the last summit they attended. She collected data on the types of innovations, ventures and 
projects that they have been involved in and the challenges they have encountered. She will use this 
information to create a preliminary roadmap of support systems to help IDDS innovators continue their 
work, collaborate with each other and start new projects. 
 
 2.1.5. b. Social platforms 
 
This quarter, the Network coordinator tested different social platforms to enable vertical and horizontal 
engagement and communication between the network and its partners. She created an IDDS LinkedIn 
group focused on sharing professional opportunities and networking. Once it was shared with alumni, the 
membership jumped to 108 in just over three weeks, over a third of the total number of IDDS alums. 
Since then the space has been used for sharing project updates, grants, scholarships, trainings and 
opportunities. Through the LinkedIn group, the Network coordinator has shared over a dozen 
opportunities such as a loan program launch from Higher Circle; a Global Innovation through Science and 
Technology Tech-I Competition; a free online Human-Centered Design online course offered by 
IDEO.org and Acumen; applications for Impact Engine’s second accelerator program, Partnering for 
Innovation Challenge; and MIT Climate Change Co-Lab challenge. 
 
IDDS alums have also used the LinkedIn site to post opportunities to share with their peers. One 
participant from IDDS 2012 shared the Global Youth Innovation Network-CBS, (GYIN-CBS) 
Entrepreneurship InVenTed for African Entrepreneurs. Another, from the same summit, shared the news 
that her IDDS project, Pipa Project, is a finalist on the Telefonica foundation contest. Others shared news 
about Ph.D. programs, online training sessions that they were teaching, and a competition opportunity in 
sustainability and green technology. An IDDS Facebook group was also created and it currently has over 
167 members who use it to share both professional and social opportunities. 
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In the final quarter, these social networking sites will continue to be populated while the Networking 
Coordinator explores additional mechanisms, such as mobile technology and peer-to-peer information 
dissemination systems to increase outreach and connect alumni that do not have access to the internet. 

 
2.1.5.c Alumni chapters 
 
The IDIN network coordinator has set up meetings with alumni from Kenya, Zambia and Tanzania for the 
fourth quarter, when she will be in East Africa for the IDDS Zambia 2013 Summit, to set up the first 
alumni chapters. These will be established in Zambia (over 30 alums), Kenya (5 alums post IDDS-2013), 
and Tanzania (8 alums). These three African chapters are envisioned as a grassroots mechanism for IDDS 
alumni to form their own local innovation and social enterprise network. Each chapter will adapt to fit 
local demand but will have common activities. They will work to provide pre-IDDS support: help to 
advertise and recruit for IDDS summits, provide support to participants before they go to summits, and 
provide post-IDDS support. The chapters will also engage with local communities and like-minded 
partners, build fundraising capacity and organize events. 

 
2.1.5. d. Calls to Action 
 
In the third quarter of 2013, the Network Coordinator established a repository on Facebook where 
partners can submit potential design challenges. These “Calls to Action”, call on the whole network to 
take on a particular task. The Calls to Action are developed in collaboration with partners and the IDIN 
consortium to engage the IDDS alumni network in a series of design related activities. Partners in Africa 
contributed ideas to this first IDIN Call to Action. In May, the IDIN working committee, headed by the 
Network Coordinator, selected the design challenge posed by Green Bio Energy (GBE) and launched 
their first monthly “Call to Action”. The May challenge invited all past IDDS participants to create or 
collect ideas for an alternative, cheap, and eco-friendly fire starter technology to accompany charcoal 
briquette distribution in Uganda, for GBE a social enterprise in Kampala. More than 80% of the 
population in Kampala uses charcoal for cooking which contributes to the destruction of Ugandan forests. 

This was a particularly interesting topic because most IDDS alums have some training in charcoal 
preparation. GBE designs, produces, and distributes eco-friendly energy solutions including solar lamps, 
cook stoves, and charcoal briquettes accompanied by fire-starters. Their current fire-starter technology 
consists of mixing wax with fine sawdust, pressed in the shape of small cubes, which both produces a lot 
of smoke and is expensive.   

 
IDIN and GBE produced a joint-flyer, which was distributed via LinkedIn, Facebook and email to the 
IDIN network of over 300 innovators to create or collect ideas for an alternative, fire-starter technology. 
This challenge will run for one month, from June 30th to July 31, 2013. A GBE-appointed committee will 
review all submissions. Two to three of the best proposals will be selected for testing. IDIN will also put 
up an online “gallery of solutions”. The IDIN Network coordinator is also working with the D-Lab 
Harvest Fuel Initiative (HFI) and the New York based NGO called the Charcoal Project (TCP) to make 
the solutions available to their numerous partners and stakeholders who may be interested in the results of 
the design challenge.  
  

1.6 Engaging with USAID field missions and programs 

(Please see Section 4. Engaging with USAID for a full description) 
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2.2. Objective 2 - Supporting the Network 
 
2.2.1. Developing the innovation center model 
 
The delays in the international sub-award process have continued to hinder both the advancement of the 
Innovation Center (IC) model in Brazil, and formation of active IC committees in Zambia and Ghana. The 
delay in completing the sub-award caused the original principal investigator from University of São Paulo 
(USP) to resign from the project, and part of the third quarter was spent identifying a new PI from USP. If 
a new PI and a new budget for USP are approved in the fourth quarter that should clear the way to finalize 
the sub-award. Launch of the innovation center in São Paulo is now projected for the first quarter of Year 
2. 
 
Despite the lack of funds to pay for staff time or to establish a workshop space, the IC committee in São 
Paulo continued its planning process. Miguel Chaves, an IDDS alumnus who leads the NGO Caos Focado 
in Sao Paulo, is working closely with USP, the Innovation Center committee and the Innovation Center 
Coordinator on the innovation center in Sao Paulo. The Innovation Center Committee continues to move 
forward on identifying communities where the IC can be located, finding adequate sites and gathering 
quotations for tools and materials.  
 
The IC committees in Ghana and Zambia have made less progress, mainly because completion of the sub-
awards is a prerequisite to bringing on staff that can begin the IC planning process. Both KNUST in 
Ghana and the NTBC in Zambia are working with MIT and USAID to finish the sub-award process in the 
final quarter of this year. Once the sub-awards are completed, establishing the innovation centers in 
Ghana and Zambia will be incorporated into the Year 2 work plan.    
 
In order to spark ideas about shared maker space for the innovation centers, Prof. Benjamin Linder 
organized and led a tour in Somerville, MA, of Artisan’s Asylum, the largest maker space in the world, 
for consortium members to learn lessons from the creation of this innovation space. Benjamin is a former 
board member and advisor to Artisan’s Asylum 
 
2.2.2. Setting up innovation centers  
 
As indicated above, no significant progress was made in this quarter towards setting up innovation 
centers. The Innovation Center Committee in Brazil has been doing the necessary research, scouting, 
budget preparation, contract negotiations, documentation and other bureaucratic steps which make up the 
preparation phase, but the actual work of establishing these community spaces has not begun yet in any of 
the target countries due to the sub-award problems. 
. 
2.2.3. Engaging the community and maintaining continued operation 
 
Colorado State University, Fort Collins  
CSU is working on developing the entrepreneurial educational content that will be available to the IDIN 
network. As a first step they are filming a speaker series, which will be a total of 8 presentations by 
successful entrepreneurs who share lessons and valuable advice on scaling a business. So far they have 
filmed four entrepreneurs in the second quarter and are currently editing those presentations. There are 
four more scheduled in the next several months. CSU provided live-streaming of these talks to SEMBAA 
students and the IDIN network.  Once the speakers’ series is complete, they will complete editing the film 
series and make the talks available through the IDIN Website.  As part of their work to bring 
entrepreneurial expertize to the network, CSU held a global videoconference called “Funding Your 
Venture” in May 2013. 
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Massachusetts Institute of Technology (MIT) 
The Lab Director at MIT, Amy Smith spent a considerable amount of time completing the hiring and 
orienting new IDIN Central staff in April and May. In May, a high level delegation from USAID, 
including Dr. Alex Dehgan, the Science and Technology Adviser to the Administrator and Director at 
USAID visited MIT. They met with the CITE and IDIN teams and the President, provost and high level 
faculty of the university (see Section 4 Engagement with USAID, 4.1 Interaction with USAID 
Washington DC for more details) As part of this visit, Dr. Dehgan gave a keynote speech in the evening 
of May 13th with over 300 people from MIT and the community in attendance. The spring semester D-
Lab classes (Design and Energy) completed the projects that they were working on in collaboration with 
community partners in Brazil, India and Ghana and MIT PI Amy Smith delivered the one-handed 
washing machine prototype to Ghana and collected feedback from the recipient. The D-Lab Study Abroad 
students maintained a presence in Dois Palitos and engaged the community on a regular basis, providing a 
critical link between the community partners and the students at MIT. 
 
Olin College of Engineering 
IDIN has enabled the Olin PI’s to pursue long-term research that transcends specific projects and supports 
the network. The main goal of this research is to expand the variety of techniques and technologies 
available to innovators and facilitate their use. In order to guarantee that the investigations are relevant 
and have direct impact on the network, all researchers regularly engage members of the network in a 
variety of ways such as through projects or build-its. Additionally, these projects engage undergraduate 
students. 
 
One of these research programs seeks technologies within electrical engineering that have the potential to 
enable new products or ventures. It includes the development of a framework to evaluate and compare the 
benefits of electrical engineering technology across a complexity spectrum. The current case study 
focuses on microcontroller circuits in order to explore the tradeoff between cost, complexity and energy 
efficiency. 
 
Both Olin professors continue to provide support in design and innovation projects as time allows to 
IDDS alumni and organizers now in different NGOs or social enterprises. For example, Professor Jose 
Oscar Mur-Miranda provided Laura Stupin, a long-term IDDS organizer and participant since 2007 
working with Waste Enterprises in Ghana, with support to design a power backup system for a computer 
using existing chargers designed for solar panel applications. 
 

University of California, Davis (UC Davis) 
UC Davis has continued to work on developing a condensed D-Lab curriculum, short four-week courses 
focused on the design process to pilot in Zamorano University in Tegucigalpa, Honduras and Kasetsart 
University in Bangkok, Thailand. This condensed D-Lab course method has been under intensive 
planning and review, to develop a flexible, replicable model for use by partners around the world. (Please 
See Section 5 Collaboration with Other Labs, 5.2 engagement with partners, UC Davis for more details). 
 
2.2.4. Establishing a micro-grants program 

In the third quarter of 2013, MIT and CSU began planning the first round of USAID sponsored IDIN 
micro-grants for IDDS participants. CSU and MIT each budgeted $10,000 to add up to a total fund of 
$20,000, providing former IDDS participants with small grants (from $500 to $2,000) to fund specific 
tasks that help them move their technology or venture forward.  For example, the funding could be used 
to build a next generation prototype, conduct a pilot trial, perform market research, test a manufacturing 
process, construct a mold, hire legal services, or perform other critical tasks that transform the prototype 
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to a product or the project to a venture. Funds cannot be used for travel. MIT will provide grants for 
project development, while CSU will provide grants for later stage venture development. 
 
CSU and MIT IDIN staff worked out common guidelines for the fund, including eligibility criteria, the 
application process, monitoring and evaluation, the money transfer procedure and the timeline for 
disbursing the micro-grants. The micro-grants will be made available to IDDS alums on a bi-annual 
application schedule. The first round will be officially launched at IDDS Zambia in the last two days of 
the summit and will be made available to all other IDDS alums, through email in early August 2013. All 
alums will have access to the on-line applications and the deadline for submission will be in early 
September 2013.  
 
CSU and MIT have established a preliminary working group that will undertake the following activities 
in the next quarter: prepare a document with roles and responsibilities of a micro-grant committee; 
identify and select individuals that will be part of the micro-grant committee; develop and codify a step-
by-step process for reviewing applications, selecting winners, disbursing funds, and follow-up. An 
important component of the micro-grant program will be the creation of a mentorship program. CSU and 
MIT will collaborate to create a database of mentors with qualification in areas such as business, design 
techniques, and prototype development. These mentors will be paired up with micro-grant winners. 

 
2.2.5. Establishing an New Economy Venture Accelerator in Nairobi 
CSU launched a New Economy Venture Accelerator, (NEVA) with their partners at United States 
International University (USIU) in Nairobi, Kenya, at the end of 2012. In early 2013, NEVA obtained 
student and faculty space at USIU. CSU has hired Scott Bellows as NEVA Director in Nairobi and 
assembled a board of directors for NEVA. In this quarter, Scott Bellows is developing educational content 
and guidelines for coaching venture teams. In the last month, he has held entrepreneurship and business 
plan writing workshops every week at NEVA. Since the workshops have begun, over one-hundred 
individual students have attended. 

Over this quarter, it has become evident to CSU that NEVA incubation requires intense contact hours. 
They need to expand the network of mentors working with NEVA in order to provide the necessary 
support as the numbers of incubating ventures increases. 

2.3. Objective 3 - Understanding the Network  
 
2.3.1 Building the IDIN research team 
 
IDIN Central increased staff capacity in M&E from part time (.5 FTE) to full time (1 FTE). IDIN made 
significant progress in this quarter in hiring a full-time permanent Monitoring, Evaluation and Learning 
(MEL) Coordinator who should be on board in the fourth quarter. (See Section 2, Objective 2.1 Building 
the Network, activity 2.2.1 developing the infrastructure to implement the cooperative agreement 
for more detail). Within the consortium, UC Davis PIET hired Erin McGuire who will lead the M&E 
effort at UC Davis and complete a draft plan for that process by the end of the 4th quarter. All the PIs have 
participated in the IDIN conference calls on monitoring and evaluation. 

2.3.2. Developing Assessment Tools 
 
IDIN has moved forward in the development of assessment tools in this quarter on three levels. On the 
overall program level, staff at IDIN Central made significant progress on the development of the 5-year 
Monitoring and Evaluation framework which should be completed in the early 4th quarter. Secondly, staff 
created draft M&E strategy and assessment instruments to pilot at the IDDS Zambia. (Please see Section 
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6 Monitoring and Evaluation for more details) Finally, MIT and Makerere University collaborated to 
develop a Uganda based research team to assess the Creative Capacity Building (CCB) Methodology. 
This project was funded by the United States African Development Foundation (USADF) and the 
International Initiative for Impact Evaluation (3ie) 
 
The research team from the International Food Policy Research Institute (IFPRI) at Makerere University, 
led by Dr. Bernard Bashaasha, will design and implement a randomized control trial to evaluate the 
impact of CCB in several sites in Uganda. In the third quarter, the IFPRI team has been developing survey 
instruments and assessment tools that will be deployed in this research study, but will also be available 
for broader use throughout the IDIN projects when appropriate. There have been delays in launching the 
project, which will push the baseline survey for this study into the second year 
 
2.3.3. Monitoring and evaluating impact of the innovation centers 
 
Once the Monitoring, Evaluation and Learning (MEL) Coordinator is in place and the first innovation 
center is set up, it will make sense to implement this activity in Year 2. 
 
2.3.4. Monitoring and evaluating impact of IDIN technologies and ventures 
 
This will be undertaken in Year 2. 
 
2.4. Objective 4 – Engaging Students in Development  

 Lessons learned/Good practices 
 
Now that IDIN Central is almost fully staffed, it has been possible to move ahead more quickly on 
activities such as preparing the alumni data base, setting up social networking programs and summit 
planning. The delay in the agreements for the sub-awards continues to be a major obstacle in moving 
forward on the innovation centers. The delay also restricts the full development of IDIN activities 
KNUST and USP, both intended as sub-awards. 
 
As work continues with partners on summits and innovation centers, there has been increased focus on 
capacity building at the local level. IDIN coordinators have begun to identify the best methods (such as 
manuals and guidelines to support that capacity building).  A network of alumni chapters increases the 
possibility for summit preparation and follow-up but also requires planning and guidance to ensure 
smooth functioning.  
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Part 3: Intra-Development Lab/ University Engagement 
 

3.1. Intra-Lab Development within Universities 

At MIT, D-Lab continued to work with the Aeronautics and Astronautics Department on a project they 
are working on in Brazil to start a D-Lab program at the Instituto Tecnológico de Aeronáutica (ITA). In 
April, a delegation from ITA came to MIT and both IDIN and CITE at D-Lab presented information 
about their programs. The presentations were well received and D-Lab was invited to submit a proposal 
for a five-year collaboration. IDIN continued to work with faculty and graduate students in the 
Department of Urban Studies and Planning at MIT on the framework for the research program and 
develop the job search for the Research Coordinator and M, E & L Coordinator. Within D-Lab, IDIN is 
working with the Scale Ups program to develop a new course on scaling technologies, some of which are 
in collaboration with IDIN Network members. The course is being developed by IDDS organizers Eric 
Reynolds of D-Lab and Harald Quintus-Bosz from Cooper-Perkins in collaboration with Kate Bergeron, 
an MIT alumna who works at Apple. 
 
Olin Engineering College participates in a joint interdisciplinary program called The Affordable Design 
and Entrepreneurship, (ADE) along with a business school, Babson College, and a liberal arts school, 
Wellesley College. This year, interdisciplinary teacher and student teams from all three colleges travelled 
to Ghana and India to work on IDIN connected projects. (Please see 2nd quarter report for details). 

UC Davis and UC Berkeley held a joint Build-it event on May 9, 2013 to engage students from both 
universities to work together in developing Build-its. 

3.1. Student engagement 
 
3.1.1. Preparing students for the Network  
 
The principal way in which consortium members prepare students for the Network is through relevant 
classes and course work. Please see details below for new and existing course offerings 
 
CSU/IDIN is dedicating 3 scholarships for Sustainable Enterprise Masters in Business Administration in 
Africa (SEMBAA) to IDDS participants in Year 1. A total of 18 SEMBAA students were enrolled in the 
certificate program in Year 1.Two IDDS alums have applied to the Global Social and Sustainable 
Enterprise Masters of Business (GSSE) at CSU for the fall semester in 2013. 

MIT D-lab offers 12 courses throughout the spring and fall, including a central core of three consecutive 
development and design courses. The courses range from cross-cultural investigation to project-based, 
hands-on courses. All courses are focused on work in the global south that address development issues 
from water and sanitation, to health technologies to mobility and education. In the spring semester, 
students from the D-Lab Design class and the D-Lab Energy class continued to work on projects in 
collaboration with IDIN partners which were then featured in the D-Lab Showcase that was held at the 
MIT Museum on Friday, May 10th. Plans are also moving ahead for the new Design for Scale class to be 
held next fall. 
  
Both PIs from Olin obtained curriculum committee approval to deliver the “Regional Analysis in 
Development” (RAD) as an experimental course in the fall 2013. The course was advertised at a spring 
course fair, and 10 students have registered so far.  Through networking connections at Olin, MIT, 
Harvard, and Northeastern, Olin has begun a search for an adjunct faculty member to teach the course. 
Olin has started holding meetings with area experts to provide input for content. 
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Fourteen UC Davis students were able to participate in the spring quarter D-Lab II course, “Designing for 
the Market”. 
 
3.1.2.    Engaging students to work on IDIN projects 

 
Students have been engaged to work on IDIN projects this quarter through on-going research, activities 
and direct engagement with existing partners.  
 
CSU has engaged GSSE students from cohort 6 to work on a new product line for AYZH.  AYZH was 
launched by Zubaida Bai, who is an IDDS past participant and GSSE MBA graduate. Several SEMBAA 
students are currently working on three market ventures and cooperating with NEVA.  

At D-Lab, 7 students from the D-Lab: Energy class worked with 6 students from the University of São 
Paulo on a rainwater collection project in collaboration with the Dois Palitos community in Brazil and 
continued working on the project throughout the semester. Two students spent spring semester 2013 
working with IDIN partners in Brazil as part of the pilot of the D-Lab Study Abroad program and then 
returned to MIT to join their teammates for the last two weeks of the semester. A team of 4 students from 
the D-Lab: Design class finished the prototype of a one-handed washing machine for the daughter of an 
IDIN network member and Amy Smith took it to Ghana to deliver the machine to her. 
 
Ben Linder from Olin and two graduate students travelled to Ghana in May and June for collaborative 
research with KNUST, investigating techniques for scaling innovations, particularly standardization of 
key components to enable horizontal scaling opportunities. Their current case study focuses on innovating 
and disseminating improved cassava grater teeth. The performance of grater teeth appears to not have 
been investigated in the past, so there is an opportunity here to make a significant post-harvest 
agricultural processing contribution as well. Ben Linder and the students met with collaborating faculty 
members and a Master’s student. The students began the literature search including accessing the KNUST 
libraries and agricultural thesis archives. They also performed visits to a number of commercial cassava 
grater sites in preparation for a national survey of graters. 

 
UC Davis Piet Lab advanced several projects with international partners past the design stage and into 
prototyping. Project partners in Ecuador, Thailand, and Uganda were provided with prototypes of 
potential technological solutions to follow up the feasibility studies completed in the fall. Students from 
PIET Lab are involved in three of these projects, seed saving in Nepal, solar enhanced fruit drying in 
Ecuador, and Motorcycle-based portable irrigation system in Uganda. Work on these projects will 
continue into the summer with potential site visits to three of the four institutions.  
 
3.1.3. Bringing students into the IDIN network 
 
CSU, Olin and UC Davis selected students to attend the Zambia IDDS summit in July 2013 to participate 
directly in the summit and bring projects back to their respective universities to work on. Individual 
consortium members brought students into the network through different aspects of summit preparation. 
Four GSSE MBA students from CSU applied to participate in IDDS Zambia and two were selected. They 
are working on a venture proposal for group work there. Two students were engaged as interns to work 
with the national organizing committee in the preparations of the IDDS 2013 in Zambia, one from the 
University of Zambia and the other from Copperbelt University. UC Davis D-Lab students worked with 
partner lab NTBC to select and coordinate 5 build-it modules for IDDS Zambia. An Olin student worked 
with the Olin PIs to develop a sixth build-it to be used as part of the curriculum in the IDDS Zambia. A 
total of three Olin students have been selected to participate in IDDS Zambia. 
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3.2.  Lessons learned/Good practices 
 
CSU has learned that the original enrollment projections for a brand new program in a new market in a 
new country (SEMBAA) should be more conservative.  While CSU has excellent partners in Nairobi and 
preparations for SEMBAA have been years in the making, it still takes time to get the word out about a 
program. The original estimate was that CSU would have 27 students in cohort one of the SEMBAA 
program, while the reality was 9 students in cohort one. CSU is adjusting expectations and projections to 
bring them into line with the challenges of getting information out about this new opportunity provided 
by SEMBAA. 
 
 
Part 4: USAID Engagement 
 
4.1. Interactions with USAID Washington DC 
 

MIT and CSU from the consortium participate in weekly conference calls with USAID as schedules 
allow. This has kept up a lively discussion and interaction with AID on the project over the course of the 
third quarter.  

Amy Smith, Elizabeth Hoffecker Moreno and Kofi Taha from MIT attended the HESN Lab Directors 
meeting in Washington in April, 2013. Along with other HESN participating universities, they formally 
presented the project and its work, met other participating labs and began identifying potential 
collaboration with other participating Labs. All participating Labs worked with HESN on the results 
frameworks and monitoring and evaluation plans. 
 
On May 13 and 14th, a delegation from USAID visited MIT for two days of high level meetings between 
the two organizations in Cambridge MA. The USAID delegates, Dr. Alex Dehgan, head of USAID’s 
Office of Science and Technology, Dr. Ticora Jones, head of the HESN, and Dr. Amit Mistry, the IDIN 
AOR, had meetings with MIT President Rafael Reif, Chancellor Eric Grimson, Provost Chris Kaiser, 
Vice President of Resource Development, Jeff Newton and the Dean of the School of Engineering, Ian 
Waitz, as well as with CITE and IDIN members. These meetings helped strengthen the relationship 
between USAID and MIT around the HESN initiative and IDIN’s and CITE’s respective work. Dr. Alex 
Dehgan, the Science and Technology Adviser to the Administrator and Director at USAID gave a keynote 
speech in the evening of May 13th with over 300 people from MIT and the community in attendance.  
 
Karen Clune, the Innovation Advisor in the Center for Accelerating Innovation and Impact in the Bureau 
for Global Health at USAID visited the IDIN team in Cambridge and became a key participant in the 
IDIN planning meetings for the Maternal and Neo-Natal Health Summit in October in Tanzania.  
 
4.2. Interactions with USAID field offices 

NTBC developed a good relationship with the USAID Zambia Mission and asked the Deputy Director to 
provide some funding support for IDDS. The Mission agreed to cover accommodation for the participants  
and organizers from June 22 through July 30, 2013. Through NTBC, the MIT team tried to meet with the 
USAID Zambian Mission in late June, but the meeting was cancelled due to the very unfortunate death of 
a member of the Mission’s office. 
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Peace Corps Zambia played an active role in preparing for the IDDS Zambia Summit. Henry Chilufya, an 
IDDS alumnus and Zambian national is on the staff of Peace Corps in Zambia and is one of the local 
organizers for IDDS Zambia. 

In early June 2013, Dr. Karen Clune facilitated a phone conference with MIT and the East African 
Mission in which both parties expressed interest in working more closely together, particularly on the 
topic of Maternal Health in East Africa. The Mission recommended meeting with East, Central, Southern 
African Health Community, ECSA-HC, as another strategic partner for advertising the Summit as well as 
facilitating continuity of activities that may arise from the Maternal Neo-Natal Health Summit. 
 
4.3. Lessons Learned/ Good Practices 
 
UC Davis PIET Lab will adopt the practice of letting USAID field missions know where and when they 
plan new activities in the regions that each mission covers from now on. The protocol will be to 
communicate with USAID via IDIN central. 
 
NTBC developed a good relationship with the Field Mission that provided a good understanding of the 
focus/priority areas of the work of the Mission, how IDDS could contribute to the project activities of the 
Mission and how synergies could be enhanced. 
 
IDIN and Dr. Amit Mistry, Agreement Officer Representative (AOR) for IDIN, have agreed that he will 
continue to facilitate connection with the East Africa Mission after the Zambia Summit. Where necessary, 
IDIN will seek guidance on modification of its award in order to utilize the appropriate USAID funding 
mechanisms for summits 
 
Part 5: Collaboration with Other Development Labs  
 

5.1 Other Development Labs 

Throughout the first three quarters of Year 1, IDIN’s principal focus has been to build the work of the 
consortium itself. All the members of the consortium have done significant work on design projects for 
development solutions this year and there has been a tremendous amount of student involvement with the 
network. In this initial year, IDIN has focused on building both collaboration among IDIN Labs and 
collaboration with IDIN partners in order to strengthen and expand the network. They will focus on 
developing collaboration with other Development Labs in the HESN network in year 2. 

 
5.2. Partner Engagement 
 
Several Development Labs have worked together on particular design projects, such as the cassava graters 
(Olin and KNUST) or rainwater collection (USP and MIT). The PIs have also cooperated around specific 
IDIN activities and work areas such as cooperation around summits, joint work on the monitoring and 
evaluation framework and through the IDIN subcommittees on different areas. Please see additional 
details below of cooperation between specific Labs. 

MIT and Olin: Amy Smith developed the curriculum for the 2013 design summit in Zambia with the 
Zambian team and she and Ben Linder led the delivery of the curriculum at the summit. 
 
MIT and Olin and UC Davis: Olin PIs and one student developed a new Build-It module for the 2013 
design summit in Zambia in conjunction with other material developed by MIT. (Please see Section 2, 
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Description of key Activities, Objective 1, activity 2.1.3 Organizing and running an expanded offering of 
summits for more details) 
 
UC Davis, MIT, and NTBC: UC Davis coordinated with Zambian partners on a weekly basis throughout 
the quarter to coordinate the day of Build-it curriculum for IDDS-Zambia. They coordinated Build-its 
which have been originally developed by MIT (Please see Section 2 Description of Key Activities, 
Objective 1, activity 2.1.3 Organizing and running an expanded offering of summits for more details) 
 
Olin and KNUST: These two labs began collaborative research on techniques for scaling innovations, 
particularly standardization of key components to enable horizontal scaling opportunities. They are 
currently focused on innovation and dissemination of improved cassava grater teeth. Benjamin Linder and 
two Olin undergraduate research students traveled to Ghana in May and June to do collaborative research 
with KNUST. (Please see Section 3 Intra-Lab/University Engagement, 3.2.Student engagement, Activity 
3.2.2. Engaging students to work on IDIN projects for more details). 
 

MIT and USP: Six students at USP collaborated electronically with seven students from MIT to 
work on a rainwater collection project with the community of Dois Palitos in Sao Paulo in Brazil 
 
MIT and the International Food Policy Research Institute (IFPRI): This quarter MIT partnered with 
Makerere University and the International Food Policy Research Institute (IFPRI) in Uganda to design 
and implement a randomized control trial to evaluate the impact of creative capacity building in 3-4 sites 
in Uganda, funded by the United States African Development Foundation (USADF) and the International 
Initiative. The development of a baseline survey began this year and will continue into Year 2. As part of 
this study, Amy Smith, Kofi Taha and Benjamin Monciviaz designed and delivered a 2-week Training of 
Trainers, (TOT) in order to meet the staffing needs for implementing the research project. As part of this 
TOT session, they trained 7 IDDS alumni from Tanzania, Ghana and Zambia as trainers with the goal of 
enabling them to be IDDS instructors. 
 

MIT and Caritas Gulu: Also in Uganda this quarter, D-Lab staff carried out Creative Capacity Building 
(CCB) trainings with four villages in Pader to strengthen the work of the Pader innovation center through 
MIT partner, Caritas Gulu. The D-Lab team also visited two of the villages in the technology project 
where there are 6-10 small businesses which have grown out of the development of different prototypes 
such as maize shellers and cell phone chargers.  

MIT and Innovation and Gender Equity: MIT carried out a second CCB training in Mongoro, 
Tanzania in partnership with a USAID-funded program on Innovation and Gender Equity in Mongoro, 
Tanzania. The first two training sessions were conducted jointly with IDDS alumni Bernard Kiwia and 
Noela Byabachwezi who then took over the program and completed the next three trainings on their own, 
and then provided project support in the following months. 

University of California, Davis and Horticulture Collaborative Research Support Program: In the 
third quarter of 2013, UC Davis D-Lab utilized D-Lab courses and the Horticulture Collaborative 
Research Support Program (HortCRSP) innovation centers to work with four partners on continuing 
projects from the previous quarter’s feasibility studies. These were KIWA in Ecuador, Educational 
Concerns for Hunger Organization (ECHO) and Kasetsart University in Thailand and Agriworks in 
Uganda. (Please see Section 3 Intra-Lab/University Engagement, 3.2.Student engagement, Activity 3.2.2. 
Engaging students to work on IDIN projects for more details) 
 

 18 



UC Davis and Kasetsart University: Piet Lab worked with Kasetsart University in Thailand in 
developing a curriculum to be implemented in the fall of 2014 and helped deliver the condensed four 
week D-Lab course at Zamorano University. 
 
Part 6: Monitoring & Evaluation 
(There is additional detail on Monitoring and Evaluation in Section 2 Description of Key Activities; 
Objective 3 activities 2.3.1 Building the IDIN research team and 2.3.2. Developing assessment tools) 

6.1. Preparation Activities 
 
UC Davis PIET hired Erin McGuire to lead the M&E effort there. She will complete an M&E plan for 
UC Davis’s work in IDIN by the fourth quarter of Year 1. IDIN central has brought the M&E staffing 
from one half time position up to one full time position and made significant progress in hiring a full-time 
Monitoring, Evaluation and Learning (MEL) Coordinator. 

6.2. Ongoing Monitoring & Evaluation  
 
During the 3rd quarter, IDIN continued developing its 5-year Monitoring and Evaluation framework.   

6.3. 5-year Results Framework and M&E Plan 
 
During this quarter, IDIN made major revisions to the Results Framework based on dialogue with and 
feedback from the M&E team at USAID, as well as consultations with consortium partners.  A final 
version of this framework was submitted to Amit Mistry, AOR for IDIN, on June 30, 2013. The M&E 
staff also began work on the full M&E plan. This involves starting to define the custom indicators more 
carefully and specifically and developing a plan with IDIN consortium partners regarding how different 
types of data will be collected, what sources will be used, and who will be the key person at each 
institution to provide this data to the IDIN M&E Coordinator.  

6.4. Monitoring and Evaluation for IDDS Zambia 
During the third quarter the IDIN M&E staff created new M&E instruments to be piloted at the 2013 
International Development Design Summit (IDDS) in Lusaka, Zambia.  Previous IDDS summits had a 
protocol for a process evaluation in place, but the new instruments are focused on improving the 
effectiveness of measuring impact on participants. 

 
For IDDS Zambia 2013, the evaluation plan includes a pre-survey which participants will fill out online a 
week prior to arriving at the summit, and a post survey which will be given out during the last day of the 
summit, as well as the design for a follow-up survey to be administered either six months or one year after 
conclusion of the summit.  The pre-survey included demographic and baseline questions designed to 
better understand the skills, knowledge, and attitudes that participants possessed prior to exposure to 
IDDS, and the post-survey is designed to document changes in skills, abilities, attitudes, and aspirations 
produced as result of participation in the summit.  
 
In addition to developing new outcomes evaluation instruments and processes, the IDIN M&E staff also 
modified and refined the process evaluation instruments, recruited a team of volunteer organizers to 
participate in reviewing process evaluation data, and created the plan for administering, reviewing, and 
making real-time program adjustments based on data from the process evaluations. These process 
evaluations instruments are designed to gather data from participants on their level of satisfaction with 
key program components, including curriculum, facilitation of small groups, team dynamics, community 
visits, and logistics including lodging, food, and the like. They are an integral component of the IDDS 
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summits, as they provide organizers with key data that allows them to make real-time adjustments as 
needed to ensure that participants’ expectations are being met. 

6.5. Building the Monitoring and Evaluation Team 
 
By the beginning of August, IDIN anticipates filling the M&E Coordinator position to facilitate a smooth 
transition between the interim and permanent M&E staff.  
 
Part 7: Reflections and Looking Ahead 
 
7.1 Calendar of Events 

JULY 2013 

DATES EVENT DESCRIPTION USAID Leadership/ 
Involvement 

Development Lab 
Collaboration 

July 1 - 31 IDDS-Zambia International Development 
Design Summit High Level All Labs 

AUGUST 2013 

DATES EVENT DESCRIPTION USAID Leadership/ 
Involvement 

Development Lab 
Collaboration 

August 1-31 IDDS 
continuation 

Creating Problem framing 
briefs for UCD D-lab based 
on IDDS Zambia carry overs 

None None 

August 2-31 1st Draft year 2 
work plan  None None 

SEPTEMBER 2013 

DATES EVENT DESCRIPTION USAID Leadership/ 
Involvement 

Development Lab 
Collaboration 

September 
1-30 

Maternal and 
Neo-Natal 
Summit 

Preparation of curriculum for 
summit High Level All Labs 

September 
1-31 

Launch IDDS 
content on 
PIET website 

Preparation of content 
covering the PIET Lab 
activities works plan, etc. for 
the PIET website. 

USAID may want to proof 
the format 

Will coordinate 
with other labs 
(Should be 
accessible to other 
Labs) 

OCTOBER 2013 
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7.2. Description of Future Activities 
 

1. All consortium members will attend the IDDS Zambia Summit in July and bring students from 
their universities to participate. This will offer the chance for another Consortium meeting at the 
summit, allowing the PIs to move program coordination forward.  
 

2. The IDIN Network Coordinator will work on establishing the first IDDS Africa alumni chapters 
in Kenya, Zambia and Tanzania. The initial chapters will be located in Lusaka (over 30 alums), 
Nairobi (5 alums post IDDS-2013), and Arusha (8 alums). These three African chapters are 
envisioned as a grassroots mechanism for IDDS alumni to form their own local innovation and 
social enterprise network.  
 

3. In September 2013, The Network and Summit coordinators, Jona Repishti and Sher Vogel will 
begin development of the IDIN and IDDS website, coordinating it with a professional website 
developer. The IDIN website will be launched in Year 2. 

 
3. The Summit Coordinator will work on preparations for the Tanzania Summit in October 2013. 

 
4. The Innovation Coordinator is working through a purchase order with Caos Focado in Brazil to 

transfer the necessary resources to establish the innovation center in Brazil in either the 4th quarter 
of Year 1 or the 1st quarter of Year 2. 

 
5. UC Davis will work on completing the 4 week D-Lab course to be held at Zamorano University 

in Honduras  (June through August) and evaluating it. 

DATES EVENT DESCRIPTION USAID Leadership/ 
Involvement 

Development Lab 
Collaboration 

Late 
October – 
Early 
November 

Maternal and 
Neo-Natal 
Health Summit 

Two-week themed summit at 
the end of October and 
beginning of November 
focusing on Maternal and 
Neo-Natal Health designs. 

AOR to continue 
facilitating connection 
with East Africa Mission 
and provide guidance on 
how to handle award 
modification, if needed. 

 

NOVEMBER 2013 

DATES EVENT DESCRIPTION USAID Leadership/ 
Involvement 

Development Lab 
Collaboration 

November 
16-18, 2013 

HESN 
Technical 
Convening 
Meeting 

 High-level All HESN Lab 

DECEMBER 2013 

DATES EVENT DESCRIPTION USAID Leadership/ 
Involvement  

Dec 6-16 CCB training CCB training in Uganda  MIT 
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6. Between 3 -5 UC Davis students-led summer research projects will be on projects related to IDIN 

and Problem Framing Briefs (PFB) will be created for them. 
 

7. IDIN Central will recruit a full time Research Coordinator and a full time Monitoring and 
Evaluation Coordinator for IDIN Central. 

 
 
 
7.2. a. Milestones  

 
• The first 4 week PIET D-Lab short-course will be completed and evaluated at Zamorano 

University in Honduras. 
• CSU’s first cohort of SEMBAA cohort (9 students) will be completing their certificate program at 

USIU this summer.   
• CSU’s Second Cohort (10 students) are expected to complete the GSSE post-graduate certificate 

program in December 2013. 
• IDIN Central will hire a full time Monitoring and Evaluation Coordinator. 
• A draft of the IDIN M &E plan will be submitted to Amit Mistry. 
• The first IDIN micro-grants will be awarded by MIT and CSU to IDDS alumni. 

 
7.2.b. Events 

 
• 2013 IDDS Zambia will be held in July 2013, a five-week design summit geared to produce at 

least 8 prototypes. 
• 2013 Maternal and Neo Natal health, a two week themed design summit will be held in Tanzania 

in October 2013. 
• The HESN Technical Convening meeting will take place in November 2013, and all consortium 

members will attend and identify collaboration opportunities with other HESN Labs. 

7.2. c. Publications 
 

• The UC Davis Piet Lab team working on the economics of Zeolite beads will have a draft of their 
research article by September 2013. 

• NEVA will commence the authoring of a weekly management and entrepreneurship column in 
the leading business daily newspaper in East Africa: the Business Daily 

7.2.d. Communications 
 

• NTBC has worked on increasing media attention for the Zambia summit. They have already done  
• a television interview and two radio shows but anticipate more coverage during the summit. 
• Some student participants in IDDS are expected to contribute blogs to their university websites 

about their experience at the summit. 

7.3     Conclusion 

The majority of IDIN’s staffing infrastructure is now in place and there has a been a surge in 
project implementation. In the second quarter, the PIs met in March, refined the programmatic 
objectives, set up a new structure and approved job descriptions for it. During this quarter, IDIN 
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was able to make that framework more fully functional with staff and activities that will 
concretize the different axis of the project, summits, innovation centers and development of the 
network. At the same time, the web of communication among members is beginning to take 
shape. Social networking platforms are providing the means to circulate information among 
members inform them of opportunities such as micro-grants and launch the first Call to Action, a 
network wide design challenge. Additionally in this quarter, HESN convoked the development 
labs together to develop the monitoring and evaluation plans and the results framework, both of 
which contribute to the structure of the program. 

 The preparation for the two upcoming summits, the month-long design summit in July in 
Zambia and the two week themed summit in October in Tanzania has been a major focus this 
quarter, bringing together the PIs, IDIN staff, IDDS alumni, local partners and health specialists. 
Local capacity building around summits continues to be a key theme, expanding on the work 
done in IDDS Brazil regional summit in 2012. A good example of how IDIN can contribute 
added value is the development of alumni chapters in three countries in East Africa which will 
add to the local support for participants before and after summits. 

Student involvement continues to be a rich component of this program as students at MIT, Olin 
and UC Davis all continue work on IDIN projects begun in the second quarter and students in 
different universities collaborate with each other on common projects, e.g. MIT and USP.  

The complications in the sub-award process continue to delay project implementation, as the sub 
award partners in Brazil and Ghana cannot hire staff and begin work until they receive resources. 
IDIN continues to develop vibrant relationships with partners in Brazil, Tanzania, Ghana, 
Zambia, Kenya and Uganda, some of whom may begin to take on roles in innovation centers and 
summit hosting that were originally envisioned through the sub-awards. 

Despite the challenges of the sub-award process, this quarter signifies a significant shift in the 
project as the infrastructure is established, new activities move forward and the network begins 
to take shape. 
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Call to Action 1.0 The Firestarter Challenge
Dear	  IDDS	  global	  network	  of	  alums:	  	  
You	  are	  invited	  to	  create	  or	  collect	  ideas	  for	  alternative,	  cheap,	  eco-‐friendly	  firestarter	  
technology	  to	  accompany	  charcoal	  briquette	  distribution	  in	  Uganda.	  We	  hope	  this	  will	  
be	  the	  first	  of	  many	  such	  exciting	  challenges! 

Challenge deadline: July 31st, 2013 

Design or Identify an Alternative Firestarter that is
Smokeless    Long-lasting (8-10 minutes)    Eco-friendly 

Challenge Partner 
Green Bio Energy (GBE) is a social 
enterprise in Kampala, Uganda. GBE designs, 
produces, and distributes eco-friendly energy 
solutions including solar lamps, cookstoves, 
as well as charcoal briquettes accompanied 
by firestarters. 

Background 
In Kampala more than 80% of the population 
uses charcoal for cooking. This contributes to 
the destruction of Ugandan forests. Charcoal 
briquettes made from waste are an alternative 
to traditional charcoal, but they have different 
burning characteristics. They are more difficult 
to light than traditional charcoal, which can be 
a deterrent for potential customers.  

GBE’s current firestarter technology consists 
of mixing wax with fine sawdust, pressed in 
the shape of small cubes. Two problems are 
linked to this technology: 1) It produces a lot 
of smoke 2) It is expensive.  

IDDS-ers: Can you find an alternative that is 
cheap, makes less smoke, burns between 8-
10 minutes, and with few chemicals? 

Process 
Deadline for submissions is July 31, 2013. 
A GBE appointed committee will review all 
submissions. Two to three of the best 
proposals will be selected for testing. IDIN will 
also put up an online “gallery of solutions”.  

Help GBE find a better FIRESTARTER! 

Submit to: calls_to_action@mit.edu with the following information 
If you DESIGN an alternative firestarter include: 

1. How do you use it? How long does it burn? How much smoke does it produce?
2. What is it made from? How is it made? How much does it cost to make?
3. Why you think your solution is a good alternative to the existing GBE firestarter?
4. Send us pictures and videos (if you have them)

If you IDENTIY an alternative firestarter used somewhere else, submit all of the above 
(1-4) and add the following 2 additional items (5 & 6): 

5. Who makes it? (Specify traditional method, manufacturer, etc.)
6. Where is it made? (Name of country and region where the product can be found)

The IDIN Network 

IDIN hopes to harness its expansive 
network of innovators and entrepreneurs 
to define challenges, gather market data, 
create solutions, test prototypes and 
conduct pilot studies to further its work 
and the work of its partners. 

Calls to Action 

We will put forth monthly design and 
innovation challenges that will be 
developed in collaboration with partners 
and the IDIN consortium to engage the 
IDDS alumni network in a series of 
design related activities.  

Get Involved 

Submit one or more entries, as an 
individual or as a team.  

Share a challenge you would like to see 
in the next round of “Calls to Action” 
email: calls_to_action@mit.edu 
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