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List of Acronyms and Abbreviations

ANSI American National Standards Institute

ASQ American Society for Quality

AWWA American Water Works Association

CMC Construction Management Contractor

cQc Contractor Quality Control

CSMP Construction Safety and Health Management Plan
EPA Environmental Protection Agency

EQA Environmental Quality Authority

HSWA Federal Hazardous and Solid Waste Amendments
HSE Health Safety & Environmental

IADC International Association of Drilling Contractors
ISEA Industrial Safety Equipment Association

1QC Indefinite Quantity Contract

I1SO International Organization for Standardization
MiIC Man in Charge

NCR Non Conformance Report

NUC Notice of Unsafe Conditions

OSHA Occupational Safety and Health Administration
PA Palestinian Authority

PWA Palestinian Water Authority

PPE Personal Protective Equipment

Qcp Quality Control Plan

QmMs Quality Management System

RCS Radio Communication System

RFI Request for Information

SCADA Supervisory Control and Data Acquisition

TDY Temporarily Deployed for a Year

USAID United States Agency for International Development
WP Work Plan

WBWD West Bank Water Department

WEF Water Environment Federation
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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.11 covers activities accomplished during the month of April 2014 and previews activities

anticipated during the next month, May 2014.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP I1) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and

services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic

infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following

table.
Percent Planned Start Planned Finish
Activity Name
Complete Actual Start Actual Finish
Preconstruction Coordination 100% 14 May 2013 18 June 2013
. (]
with PWA 14 May 2013 18 June 2013
14 May 2013 18 June 2013
Mobilization 100%
14 May 2013 18 June 2013
31% 14 May 2013 03 December 2014
Submittals
14 May 2013 TBD
26 August 2013 10 November, 2014
Procurement and Delivery 6%
26 August 2013 TBD
12 July 2013 14 December 2014
Construction Phase 10.85%
12 July 2013 TBD
14 December 2014 07 January 2015
Post Construction Phase 0%

TBD

TBD

ENith
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1.4 Key Information

Contract Number:

Task Order Number:

Notice To Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

USAID | WEST BANK/GAZA
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AlD-294-1-12-00001
AlID-294-TO-13-00006
14 May2013
550 Days
14 November 2013
$6,858,760.00
$850,000.00
$7,708,760.00
604 Days
07 January 2015
$7,167,166.03
S 541,593.97

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP 1l) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the eleventh in a series of Monthly Reports to be prepared by CDM Smith providing a
summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team is working to prepare invoice No. 5 and will provide a DRAFT copy to the CMC for
review and approval during May 2014. The following table is a summary of the current invoice status.

BOQ Price

$6,858,760.00

Total Day Works

$ 850,000.00

Amount Obligated

$7,708,760.00

Variation Orders (from TDW)

$308,406.03

Task Order Price ( BOQ +VO)

$7,167,166.03

Most Recent Invoice

$248,893.01

Invoiced to Date

$1,089,108.3

LNih
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2.3. Staff Information

At the end of this reporting period, 30 April 2014, 18 team members are working on the overall project and
other Task Orders in the West Bank. Following are some key Task Order and support staff for the project:

Anthony Mirabella VP and IQC Manager

Amy O’Connell Civil Engineer/Contract Specialist
Shakoor Bitar Task Order Manager - Key Personnel
Abdel Rahman Bakeer Safety and Environmental — Key Personnel
Talal Mahasin QA/QC Manager — Key Personnel

Fares Hijjawi Project Engineer

Abed Ahmad Office Assistant/CMC Office Al-Zababdeh
Anas Al-Barq Electrical/Instrumentation Engineer
Yazan Megbel Project Engineer

Mousa Anbar Finance and Administration Manager
Mohammad Bilbeisi Finance Assistant Manager

Hiba Othman Admin Assistant

Arab Masri Scheduler and Controls Engineer

Anas Abu Sneineh Security and Logistic Manager

Murad Abu Nasrah Office Assistant

Ali Odeh Project Engineer

Hiba Mousa Office Assistant/ CMC Office Ramallah
Tamadur Abu Alrub Document Control Officer

The following specialty staff from CDM Smith home office is still supporting the project activities from CDM
Smith home offices in USA and spent a significant time during the reporting period in the West Bank:

= Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Vice
President of CDM Smith. Mr. Mirabella arrived to the West Bank on Thursday 24
April 2014. Mr. Mirabella is planning to leave the West Bank on Friday 2 May 2014.
Mr. Mirabella communicates with the West Bank team daily. Mr. Mirabella is
following all work activities that take place at this project in communicating via
emails and daily phone calls.

= Mr. Kevin Connors who serves as Senior Project Manager at CDM Smith arrived to
the West Bank on Wednesday 23 April 2014 and planning to leave on Saturday 3
May, 2014. Mr. Connors is supporting the work activities in this project as well as in
task order 00007. Mr. Connors communicates with the West Bank team daily via
emails and daily phone calls.

=  Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith Mobilized to the
West Bank on 23 March 2014 to join CDM Smith team to support and expedite the
engineering analysis and pricing the variation orders and redesigns received for the
project. Ms. O’Connell will stay in the West Bank till the 1°* week of May 2014. Ms.
O'Connell will continue coordinating with West Bank Staff after that. Ms. O’Connell
may return to the West Bank upon request.
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3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

3.1.1. General, Overall and Project Wide

= Continue construction submittals. Some of the main construction submittals during
this reporting period are; Structural shop drawing for pit and sump grating (grating
frame for pit and sump), Updated CPM Construction Schedule, Structural Shop
Darwing for 1000m? balance tank (pits and sump plans), Structural shop drawing for
chambers along conveyance system, Degree of compaction Test (Field Density) for
the 3rd. Base coarse layer under balance tank foundation — Report Ref. No.
M/1404/31, Test report on granular base coarse material under the balance tank
foundation 4TH. Layer. Ref No. M/1404/25, updated submittal registry for the
period 01 March 2014 to 31 March 2014,

=  Test reports on concrete compressive strength and base course material for well
site, etc.; please see the attached updated submittal log.

= Continue Material Sample submittals.

Electrical: Resubmittal of Fans for (chemical, switch gear and IEC rooms).

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period
is included in the Appendix:

= Completion of the pre-construction submittals.
= Updated CPM Construction Schedule TO-00006.

= Continue of the following construction submittals:

= Structural shop drawing for pit and sump grating (grating frame for pit and sump);

= Test report on concrete compressive strength for sump pit foundation and half of walls
(28-day result). Ref.M/1403/142;

=  Degree of compaction Test (Field Density) for the 3rd. Base coarse layer under balance
tank foundation — Report Ref. No. M/1404/31;

= Test report on asphalt pavement compaction at stations 2500, 2730, 3000, 3360 and
3600 on conveyance system. Ref-M/1404/24);

=  Test Report On ®22 Reinforcing Bars Ref-M/1404/95,;

= Test report on granular base coarse material under the balance tank foundation 4TH.
Layer. Ref No. M/1404/25;

= Updated submittal registry up to 31 March 2014;

= Underground Raceway System (Duct Banks) and

= Other submittals as listed in the related appendix.
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3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assighment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

Labor and Equipment

| WEST BANK/GAZA

TO-00006 Monthly Progress Report No. 11. April 2014

Skilled .
) Unskilled
Management Engineers Labor Other Total
D Labor
ate
Person da Person da Person Person da Person da
( y) | ( y) | | (Person day) ( y) | ( y)
day)
May 2013 87 44 0 0 3 134
June 2013 125 51 4 0 0 180
July 2013 115 44 79 46 17 301
Aug 2013 93 73 0 22 0 188
Sep 2013 127 179 72 32 4 414
Oct. 2013 125 179 89 39 8 440
Nov.2013 101 173 49 37 0 360
Dec. 2013 109 164 139 67 0 480
Jan. 2014 105 174 205 167 8 659
Feb. 2014 103 190 193 212 42 739
March 2014 114 207 130 122 21 594
April 2014 116 233 78 79 0 506
3.2.2. Project Beneficiaries
Total number of Beneficiaries is 81,951:
=  Number of Male Beneficiaries 41,623 Male =50.79%
=  Number of Female Beneficiaries 40,328 Female =49.21%
=  Male Beneficiaries to Age 17 19,663 47.24%
=  Female Beneficiaries to Age 17 19,051 47.24%
=  Male Beneficiaries 18 to 25 6,568 15.78%
=  Female Beneficiaries 18 to 25 6,364 15.78%
= Male Beneficiaries 26 and older 15,392 36.98%

=  Female Beneficiaries 26 and older 14,913

3.2.3.

Equipment

36.98%

For this reporting period, CDM Smith continued placing of layers of base course material under balance tank
foundation, compacting the base course layers and casting concrete for the balance tank pits and booster

CDIM

Smith
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pump sump pit. In addition to that, blinding concrete under the balance tank foundation was casted. The

following is the equipment List:

Equipment Date used Type Model
Backhoe 01/04/2014 JCB 2011
Backhoe 21/04/2014 JCB 2011
Backhoe 23/04/2014 JCB 2011
Backhoe 24/04/2014 JCB 2011
Backhoe 26/04/2014 JCB 2011
Backhoe 29/04/2014 JCB 2011

Bobcat 28/04/2014 CAT 2013
Bobcat 29/04/2014 CAT 2013
Bobcat 30/04/2014 CAT 2013
Concrete mixer 17/04/2014 DAF 1998
Concrete Pump 17/04/2014 VOLVO 1999
Roller 01/04/2014 BOMAG 1995
Roller 06/04/2014 BOMAG 1995
Roller 07/04/2014 BOMAG 1995
Roller 28/04/2014 BOMAG 1995

Compactor 21/04/2014 BOMAG

Compactor 22/04/2014 BOMAG

Compactor 23/04/2014 BOMAG

Compactor 24/04/2014 BOMAG

Compactor 26/04/2014 BOMAG

Compactor 27/04/2014 BOMAG

Compactor 28/04/2014 BOMAG

Concrete mixer 30/04/2014 DAF 1998
Concrete Pump 30/04/2014 VOLVO 1999

3.3. Meetings and Correspondence with USAID

Thursday 04/03/2014 — Monthly USAID CO meeting was held in Movinpick Hotel in Ramallah

CDIM

Smith
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3.4. Meetings and Correspondence with CMC and Subcontractors
= Tuesday 04/01/2014 — Technical coordination meeting with BV at Ramallah BV’s Office.

=  Wednesday- 04/02/2014 — Coordination meeting with BV at Azzababdeh Office.
=  Monday - 04/14/2014 — Technical meeting with BV.
=  Monday—04/21/2014 — Coordination meeting with ABCo.

= Thursday — 04/24/2014 — Bi-Weekly meeting # 15 held at Engineer’s Primary Field Office.

3.5. Procurement/Subcontract Actions

=  The subcontract that has been awarded to Site Group Company for well testing
services for the development of Qabatiya Well has kept unchanged. The second
subcontract to Arab Brothers Contracting Co. for the installation of the conveyance
system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

= A Purchase Order has been issued to Future Iron Pipes (FIP) to supply the 250mm steel pipes lined
with concrete and coated with polyethylene to supply 3622 linear meters of pipes for the
conveyance system.

= A subcontract has been awarded to MOREX 71 LTD. — Institute for Non Destructive Testing to do all
the required Radiographic testing for this project.

3.6. Quality Control

The Quality Control Manager, prepared submittal register log and Quality Control Plan. He also worked with
Subcontractors to review and prepare subcontractors’ QC plans. Request for Information log is also
prepared. Please see the attached updated logs.

During the reporting period the CDM Smith’s Quality Manager attended plate bearing test took place on 30
April, 2014. He also continued assuring the quality of concrete delivered from Me’mar batch plant to
Qabatiya Well Site.

Moreover, the CDM Smith’s Quality Manager assured that all delivered base course material to Qabatiya
Well Site are of good quality and complies with contract documents and specifications.

3.7. Safety

Considering all activities that took place during this reporting period the task order has not experienced any
safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety Program
that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our mutual goal
is ZERO accidents, exposures, and injuries.

CDM Smith trained the new laborers of the nominated subcontractor Arab Brothers Co. for the hazards on
the ongoing work activities as well as the safety precautions as per CDM smith’s health and safety policy.
CDM Smith and the nominated subcontractor Arab Brothers Co were trained on how to use all required
signs, PPE, and all required tools and safety precautions. The laborers were trained on safety precautions
that shall be used during the construction works activities at Qabatiya Well and pump station site.

CDM Smith safety officer presents the Emergency Procedures for the employees and the laborers of ABC
and their second tear subcontractor on daily basis and as required. This is done in order to make sure that

CDIM age
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all of them are familiar with the project emergency procedures, and how they can use the fire extinguishers
and take all required steps in case of, injury, fire, evacuation, or other emergency situations.

CDM Smith safety officer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles.

3.8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period. Meetings
were held with Al-Zababdeh Municipality. The municipality as expected showed cooperation and is ready to
cooperate in any issue that may appears during construction of the project in the future.

3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager had a regular coordination meeting with the coordination office
in Beit Eil. CDM Smith Logistics and Security Manager is always ready to coordinate with the required
authority, or with the civil administration to facilitate any difficulty that may face the project construction.

4.SCHEDULE

4.1. Progress vs. Planned

Performance % Complete = 18.76%
Schedule % Complete= 33.11%

To mitigate the delay CDM Smith will prepare and submit a recovery plan to cover the delay.

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith will prepare Invoice No. 5 that is expected to be issued to CMC during May 2014.This invoice will
cover the Well Alignment Test held in July and the report submitted late September 2013 as well as the
Constant Rate Pump Test held late October 2013 and the water sampling analysis prepared and submitted
during November 2013.

5.2. Planned Activities Anticipated During May 2014

The Following activities are anticipated to be submitted, constructed or implemented during
April 2014:
= Finish and submit to CMC and USAID the Variation Order related to the Re-designs at the well site
received from CMC on 27 March 2014.

CDIM age
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= Finish and submit all remaining smaller Variation Orders for changed items within the project.
= Start the construction of concrete chambers on the conveyance system;

= Work on the foundation of the Balancing Tank after completing the base coarse material under the
foundation of the balance tank.

5.3. Planned Staff Changes

The CDM Smith team is actively searching for additional staff to serve in several areas including: Contract
Specialist, Schedules/Controls Specialist, Finance/Accounting Assistant and Site/Office engineers are also
required. These positions will be filled as needed and as the overall workload increases. Various technical
specialists will also work from other CDM Smith offices and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID

Monthly meetings with USAID will continue. Monthly CO meeting for May 2014 is not scheduled by USAID
until this date.

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected on 08 and 22 May 2014.

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6. ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System :

The pipes for Qabatiya Conveyance system were delivered to the site on 22" and 24™ December 2013. The
work in the pipeline installations as part of the conveyance system started immediately after the contractor
completed all requirements related to the pipeline installations. The work at the pipeline installations that
started early January 2014 was finished on 22 March 2014.

6.3 Qabatiya Well Site

The construction of foundation for the Balancing Tank will follow placing of compacted base coarse material
and concrete blinding at the balancing tank location.

The Redesigns associated with changing the well pump and site re-arrangement of buildings was received
from the engineer on 27 March 2014. CDM Smith is doing all required efforts with the subcontractors and

CDIM age
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vendors to price and submit the variation order request within the timeframe allocated for such work by
USAID and CMC.

6.3. Others

No other issues at this time.

7. APPENDIX

=  Photos

=  Meeting Minutes

= Submittals summary table

= Invoices log

= Request for Information-RFl log
= Geo MISlogs

= |nspection Request Log

=  Variation Order Log

= Updated CPM Schedule & One Month Ahead Schedule

END OF REPORT

CDM Page 10
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Compaction test on 3" layer of base course under BT
foundation, 01 April 2014

CDM Smith staff analyzing the re-designs provided by CMC
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SteAeI relnforcement works for the balance tank pits and
sump, 01 April 2014

HCL techn|C|an conductlng asphalt core test at conveyance
system, 02 April 2014
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Steel relnforcement works for the balance tank plts and
sump, 03 April 2014

4 SR
Compactlng the 4™ base course Iayer under balance tank
foundation, 06 April 2014
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Compacting the 4" base course layer under balance tank
foundation, 07 April 2014

Shutterlng works for balance tank plts and sump, 07 April
2014
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Steel relnforcement works and water stop mstallatlonfor BT Steel reinforcement works for BT pits and sump, 12 Aprii
pits and sump, 10 April 2014 2014
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Installm;g water stop for BT pits and sum p, 13 April 2014
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Toolbox safety meeting at QBW site, 15 April 2014
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Closing the shutterlng of B pits and sump, 15 Aprll 2014

Closing the shuttering of BT pits and sump, 16_April 2014

QC monitoring at Me’mar concrete batch plant, 17 April
2014
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De- shuttering of BT pits and sump, 19 April 2014
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Installing burlap mats on B

T pits
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for curing, 20
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CompaActing 4th
April 2014

base course layer under BT foundation, 21 -
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Housekeeping and cleanlng the constructlon S|te 21 April

Preparing the walls and %doting of BT pits for damp proofing,
2014

21 April 2014
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Compaction test on 4" base ceurse Iayer under BT
foundation, 22 April 2014
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Damp proofing the walls and footing of BT pits, 22 April
2014

CIeanlng the exposed water stop at BT pits from concrete
22 April 2014
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Backfllllng smgle size aggregate behmd BT p|ts 23 Apr|I 2014

Backfllllng base course material behlnd BT p|ts 23 Apr|I
2014

Compactlng the base course layer behind BT pits, 23 April

2014

21/04/2014

Compacting the last base course layer under BT foundation,
27 April 2014

\

Bi weekly progress meeting with USAID, CMC, CDM Smith
and ABC, 24 April 2014

Trimming.the edges of base course Iayérs under BT
foundation, 28 April 2014
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Excavating trenches for the underdrain system under

WEST BANK/GAZA

Plate bearing test on top of last base course layer under BT
foundation, 30 April 2014

balance tank foundatlon 29 Apr|l 2014

Compaction test on top of last base course layer under BT
foundation, 30 April 2014

Casting lean concrete under BT foundatlon 30 Apr|| 2014
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BLACK&VEATCH

_ Building a world of difference:

West Bank/Gaza INP II
Meeting Minutes

Qabatiya Well Pump Station TO 13-00006
Bi-Weekly Progress Meeting #15

Date:
Thursday, April 24, 2014

Timing:
02:00 PM — 03:00 PM

Location:
Primary Field Office
Al Zababida, Palestine
Attendees:
PWA/WBWD USAID Black and Veatch CDM Smith and Subcontractors
- Mr. Anan Masri Mr. Adnan Safi Mr. Shakoor Bitar
Mr. Rami Abu Ktaish Mr. Abe Siag Mr. Talal Mahasin
Mr. Osamah Khalili Mr. Abed Bakeer
Mr. Musab Al-Kayed Mr. Mousa Anbar
Mr. Nael Nazzal Mr. Ahmad Amr
Mr. Moayyad Shawawra Ms. Arab Masti
Mr. Emad Dweikat Mr. Fares Hijjawi
Ms. Iman Jaradat Mr. Ali Odeh

Mr. Anas Barq

Notes Prepared by:
Osamah Khalili, Black & Veatch

Purpose:
Bi-weekly progress meeting for Qabatiya well pump station and conveyance system Project— TO 13-000006; aimed to
review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working
days, the minutes will stand as written.

Abbreviation List:

ASAP: As Soon As Possible, BV: Black and V'eatch, DCL: District Coordination Liaison, INFO: Information, CDM: Canmp
Dresser & McKee, PWA: Palestinian Water Authority, WBWD : West Bank Water Department, USAID: United States Agency for
International Development, VOR: 1 ariation Order Request.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel: +1 913 458 2900
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_ Building a world of difference:

1. Project Key Data:
Notice of Award
Contract Signing
Notice to Proceed
Project Duration
Moditied Project Duration
Contract Amount
Original Day Work Amount
Modified Day Work Amount
Project Planned Completion Date
Modified Completion Date
Project Elapsed Time
Project Planned Overall % of Completion
Project Actual Overall % of Completion

Total Float (Variance duration)

April 02, 2013
April 02, 2013
May 14, 2013
550 Days

604 Days

$ 7,708,760.00
$ 850,000.00

$ 541,593.97
Nov. 14, 2014
January 07, 2015
346 Days (57%)
33.02 %

18.65 %

-93 Days

2. Documents distributed at this meeting:

Copy of Progress Meeting Agenda #15.
Copy of Monthly Report Summary.

3. Documents Attached:
Progress Meeting Agenda #15.
Attendees List.

West Bank/Gaza INP II

4. Next Meeting is scheduled at 02:00 PM on Thursday; May 08, 2014 at Black & Veatch Primary Field

Office, Al Zababida.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp
Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Overland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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_ Building a world of difference:

West Bank/Gaza INP II
Items Discussed:

No. Ref. Description Action By Date
PM #01 | Safety.
1.1 General Site Safety. Info
BV stated that the overall site safety is generally acceptable.
New 1.2 Housekeeping & Scaffolding at Site.

1 . . .
BV requested from CDM Smith to ensure proper housekeeping at all CDM All Times
times and on daily basis. Furthermore, BV requested from CDM Smith to |  Smith
ensure that formwork materials used for scaffolding are in good
condition.

CDM Smith stated that steel scaffolding system will be used on site as per
their plan.
Quality.
New | 21 Form Work Material.
BV advised that the formwork can be re-used for shuttering if it is in CDM All Times
good condition and the section of the structure to be used for is covered Smith
by another section or it is going to be underground.
2.2 Tie Rods.
New
CDM Smith/Arab brothers Co. requested from BV to use tie rod 8 mm Info
dia instead of 16 mm dia for formwork at the balance tank. Also; added
2 that the 8mm tie rod was used in the retaining walls and proved to be
successful.
BV advised that the diameter of the tie rod is subject to the design Info
calculations of the formwork. BV also added that the rejection of the
8mm dia. Tie rods was not due to its diameter but because there is no
evidence that such tie rod will protect leakage. Also there isn’t any
manufacturer data sheet for the durability of such tie rod. BV advised
CDM Smith /ABC that any replacement of the approved te rods of
16mm dia. is subject to design calculations that such tie rod is capable to
support the formwork as well as manufacturer data sheets for the water
tightness and durability of material.
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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. Building a world of difference:

West Bank/Gaza INP II

PM #01 | CDM Smith Progress of Work.
3.1 Schedule Progress.
CDM Smith stated that their plan is to continue working on the balance Info
tank. BV advised CDM Smith to overcome the delay in the balance tank.
BV advised CDM Smith to start the construction of the facility buildings. Info
CDM Smith stated that they can’t start any other work before they get the
approval on Variation order No. 04.
New | 3.2 Variation Order #04.
BV requested from CDM Smith to expedite the submission of variation CDM ASAP
order No. 04. Smith
CDM Smith stated that they will conduct a meeting with USAID to ;:rzlt\ﬁ Agglis’
discuss the draft copy of variation order No.4, and added that they will
work on submitting the variation order by April 28, 2014.
PM #14 | 3.3 Two Weeks Look Ahead.
CDM Smith stated that the plan for the upcoming two weeks will be as Info
following:
1. Continue construction of the balance tank.
2. Casting lean concrete under balance tank.
Submittals.
New 4.1 Request for Information.
BV asked CDM Smith about the time frame to finalize submitting the Info
RFIs related to the design modifications.
CDM Smith stated that they are still working on the RFIs and cannot give | CDM ASAP
accurate time frame at this stage, but will put extra efforts to finalize all of Smith
them ASAP.
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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_ Building a world of difference:

West Bank/Gaza INP II

PM #14 | 4.2 Monthly Update.
BV reminded CDM Smith to submit updates for the following plans on a CDM Mid of
monthly basis: Smith May
e Construction Safety Plan.
e QA/QC Plan.
e Construction Risk Management Plan.
e Environmental Monitoring and Mitigation Plan.
CDM Smith stated that they will submit the above by the mid of each Info
month.
PM #09 | 4.3 Long Lead Items.
BV reminded CDM Smith to submit Mud Gate and Debris isolation Gate
ASAP in order to avoid any delay for the construction related activities CD.M ASAP
inside the balance tank. CDM Smith Acknowledge. Smith
PM #14 | Financial.
5.1 Pending Variation Order Requests.
BV reminded CDM Smith to submit all pending VOR’s. ;:DNtll ASAP
mit
CDM Smith stated that they are currently working on submitting all
pending VORs.
PM #01 | Reports.
6.1 Monthly Report.
No issues reported under this item. Info
PM #01 | 6.2 Daily Joint Report.
. . Info
No issues reported under this item.
End of Minutes
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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. Building a world of difference:

USAID WEST BANK/GAZA

West Bank/Gaza INP I1

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #15

Date:

Thursday; April 24, 2014

Timing:

01:00 PM — 02:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD

USAID

Black and Veatch

CDM Smith and Sub-Contractors.

Agenda:

1.

Safety & Environment.

1.1 General Site Safety.

1.2 Housekeeping & Scaffolding at site
Quality.

2.1 Form Work & Shuttering

Progress of Work.

3.1 Progress Update Summary by CDM Smith
3.2 Two Weeks Look Ahead.

Submittals.
4.1 Monthly Updates

Financial.
5.1 Pending VOR’s.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building, Ras Al Tahuna Street
Opposite Al-Quds Bank ,Al Bireh — Palestine
Tel: +970 (2) 294 7800

Fax:+970 (2) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetrland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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. Building a world of difference:

6. Reports.
6.1. Daily Joint Reports.

6.2. Monthly Reports.
7. Others.

West Bank/Gaza INP I1

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building, Ras Al Tahuna Street
Opposite Al-Quds Bank ,Al Bireh — Palestine
Tel: +970 (2) 294 7800

Fax:+970 (2) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetrland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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, Building a world of difference:

Palestine/Gaza INP IT
Subject: Bi-Weekly Progress Meeting #15 Qabatiya Well Pump Station

Venue: Project Primary Office, Alzbabdeh, Palestine
Date: April 24, 2014

Time: From 02:00 PM to 03:00 PM
Attendees List

No. Name Title Otganization Mobile Number E-mail Signature
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USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance

System

SUBMITTAL LOG - April 2014

Submittal No.

Date Submitted To

Submittal Name .
Engineer

Date Returned From

Engineer

Status

SUB-13-00006-QBW-104B

Sleeve Type Coupling With Harness (for

G
QBW Pumping Station) 4/29/2014

SUB-13-00006-QBW-217C

Fans for Chemical, Switch Gear and IEC

Rooms 4/15/2014

4/16/204

SUB-13-00006-QBW-246C

Stru'ctural shop drawing for pit and sump 4/15/2014
grating

4/22/2014

SUB-13-00006-QBW-248B

Test Report on Concrete Compressive
Strength for Sump Pit Foundation and Half
of its Walls (7 days result)-Ref.
M/1403/142

4/10/2014

4/10/2014

SUB-13-00006-QBW-252B

Structural Shop Drawings for Azzababdeh
and AAU]J & Other Flow Monitoring 4/13/2014
Chambers

4/14/2014

SUB-13-00006-QBW-254A

Precast Concrete Manholes 3/27/2014

Cancelled

SUB-13-00006-QBW-259A

Test Report on Concrete Compressive
Strength for 2nd Part of Eastern RW Type 4/1/2014
F (28 day result) - Ref. M/1403/31

4/1/2014

SUB-13-00006-QBW-260A

Updated CPM Construction Schedule 4/1/2014

4/22/2014

SUB-13-00006-QBW-261A

Structural Shop Drawing for 1000m3
Balance Tank (Pits and Sump Plans) 4/2/2014

4/9/2014

SUB-13-00006-QBW-262A

Degtee of Compaction Test (Field Density)
for 3rd Base Course Layer Under Balance 4/3/2014
Tank Foundation - Ref. M/1404/11

4/8/2014

SUB-13-00006-QBW-263A

Structural Shop Drawings for Chambers 4/6/2014

Along Conveyance System

4/9/2014

SUB-13-00006-QBW-263B

Structural Shop Drawings for Chambers 4/13/2014

Along Conveyance System

4/14/2014

SUB-13-00006-QBW-264A

Test report on asphalt pavement
compaction at stations 2500, 2730, 3000,
3360 and 3600 on conveyance system. Ref-
M/1404/24

4/6/2014

4/8/2014

SUB-13-00006-QBW-265A

Updated Submittal Registry (up to 31 March

2014) 4/6/2014

4/21/2014

SUB-13-00006-QBW-266A

Test Report on Granular Base Course
Material under Balance Tank Foundation 4/9/2014
(4th Layer) — Ref. M/1404/25

4/9/2014

SUB-13-00006-QBW-267A

Test Report on Reinforcing Bats — Ref.

M/1404/95 4/10/2014

4/16/2014

SUB-13-00006-QBW-268A

Product Data and Sample for Manhole

Steps 4/14/2014

4/16/2014

SUB-13-00006-QBW-269A

Work Plan for Base Course Compaction
along the conveyance system based on HCL 4/15/2014
recommendations

4/16/2014

SUB-13-00006-QBW-270A

Degtree of Compaction Test (Field Density)
for 4th Base Course Layer Under Balance 4/23/2014
Tank Foundation - Ref. M/1404/270

4/23/2014

SUB-13-00006-QBW-271A

Underground Raceway System (Duct

Banks) 4/28/2014

SUB-13-00006-QBW-272A

Test Report on Concrete Compressive
Strength for Balance Tank Pits and Sump
(footing & walls)/ (7-day result) — Ref.
M/1404/230

4/29/2014

4/30/2014

SUB-13-00006-QBW-273A

Plate Bearing Test for Bearing Capacity and
Settlement Evaluation (Top layer of 4/30/2014

Compacted Base Course under the
Reservoir foundation). Ref. : M/1404/385

4/30/2014
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program
INVOICES LOG SHEET
April 30, 2014
TASK ORDER NO. : AID-294-TO-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # | Invoiced amount Cl.;rrr::::::le BOQ amount New: 335()30(1 Remaining Amount DatsyR;;e\;ved Invoice Status COR
1 S 261,286.00 | $ 261,286.00 [ $ 6,858,760.00 | $ S 6,597,474.00 7/18/2013 Paid Anan Mastri
2 S 64,720.88 | $ 326,006.88 | S 6,858,760.00 | $ 6,932,686.51 | S 6,606,679.63 12/1/2013 Paid Anan Masri
3 S 514,208.49 | $ 840,215.37 | S 6,858,760.00 | $ 7,167,166.03 | S 6,326,950.66 1/19/2014 Paid Anan Masri
4 S 248,893.01 (S 1,089,108.38 | S 6,858,760.00 | $ 7,167,166.03 | S 6,078,057.65 3/6/2014 Paid Anan Masri
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USAID Contract No.: AID-294-I-00-12-00001

Task Order No.: AID-294-TO-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Request For Information Log - April 2014

Date Submitted

Date Returned From

RFI No. D ipti
© escription To Engineer Engineer

RFI-13-00006-QBW-033 [Rig Mobilization 4/3/2014 4/10/2014

RFI-13-00006-QBW-034 [Finished Grade Elevation 4/3/2014 4/10/2014
Clarifications related principally to elements of the

RFI-13-00006-QBW-035 redesign package released Thursday 27th March 2014 4/6/2014 4/13/2014
Clarifications related principally to Specification 16050

RFI-13-00006-QBW-036 |para 2.1C as compared to the redesign package released 4/6/2014 4/10/2014
Thursday 27th March 2014
Clarifications related principally to BoQ Item 4.10 of

RFI-13-00006-QBW-037 |the redesign package released Thursday 27th March 4/6/2014 4/10/2014
2014
Clarifications related principally to elements of the

RFI-13-00006-QBW-038 redesign package released Thursday 27th March 2014 4/6/2014 4/10/2014
Clarifications related principally to Specification 11259

RFI-13-00006-QBW-039 [of the redesign package released Thursday 27th March 4/6/2014 4/10/2014
2014
Clarifications related principally to elements of the

RFI-13-00006-QBW-040 redesign package released Thursday 27th March 2014 4/6/2014 4/13/2014
Clarifications related principally to elements of the

RFI-13-00006-QBW-041 redesign package released Thursday 27th March 2014 4/6/2014 4/10/2014
Finish Floor Elevation (F.F. EL) f

RFI-13-00006-QBW-042 | .ish Floor Elevation ( ) for structures at 4/7/2014 4/14/2014
Qabatiya site

RFI-13-00006-QBW-043 |Gate Valve 325C and 325M 4/7/2014 4/10/2014

RFI-13-00006-QBW-044 |Surge Tank Drain Pipe 4/7/2014 4/10/2014

RFI-13-00006-QBW-045 [End Caps for Perforated Pipes 4/8/2014 4/10/2014
Clarifications related principally to mechanical elements

RFI-13-00006-QBW-046 |of the redesign package released Thursday 27th March 4/13/2014 4/17/2014
2014
Clarifications related principally to elements of

RFI-13-00006-QBW-047 [Specification 11102 of the redesign package released 4/13/2014 4/19/2014
Thursday 27th March 2014
Clarifications related principally to elements of

RFI-13-00006-QBW-048 [Specification 11102 and 16455 of the redesign package 4/13/2014 4/22/2014
released Thursday 27th March 2014
Clarifications related principally to elements of

RFI-13-00006-QBW-049 |Specification 16400, 16455, and 164610f the redesign 4/13/2014 4/19/2014
package released Thursday 27th March 2014
Clarification related to Specification 16400 of the

RFI-13-00006-QBW-050 |redesign package released Thursday 27th March 2014 - 4/13/2014 4/19/2014
Pole Mounted Transformer
Clarifications related principally to elements of

RFI-13-00006-QBW-051 [Specification 11102, and 16455 of the redesign 4/14/2014 4/22/2014

package released Thursday 27th March 2014




USAID Contract No.: AID-294-I-00-12-00001

Task Order No.: AID-294-TO-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Request For Information Log - April 2014

Date Submitted

Date Returned From

RFI No. D ipti
© escription To Engineer Engineer
Clarifications related principally to elements of the
RFI-13-00006-QBW-052 . ’ h 4/14/2014 4/19/2014
redesign package released Thursday 27 March 2014
Finish Floor Elevation (F.F. EL) for structures at
REFI-13-00006-QBW-053 Qabatiya site and CMC's response on RFI-042 4/15/2014 4/15/2014
RFI-13-00006-QBW-054 |Protective Features for Well Pump and Motor 4/15/2014 4/22/2014
RFI-13-00006-QBW-055 |Factory Tests for Electrical Submersible Pump 4/15/2014 4/19/2014
RFI-13-00006-QBW-056 |RFI 40.5 and RFI 46.2 4/19/2014 4/24/2014
Clarifications related principally to elements of the
RFI-13-00006-QBW-057 . h 4/21/2014 4/24/2014
redesign package released Thursday 27" March 2014
Clarifications in relation to appropriate specifications for
RFI-13-00006-QBW-058 [VEDs for Booster Pumps and Step Down Transformer as 4/21/2014 4/24/2014
art of redesign in relation to responses to RFI 49
p g P
Clarifications related principally to elements of the
RFI-13-00006-QBW-059 ) ’ h 4/22/2014 4/23/2014
redesign package released Thursday 27" March 2014
Clarifications related principally to elements of the
RFI-13-00006-QBW-060 ) h 4/23/2014 4/24/2014
redesign package released Thursday 27 March 2014
Clarifications related principally to elements of the
RFI-13-00006-QBW-061 redesign package released Thursc‘hy 27t'h'Mar§h 2014 4/24/2014 4/24/2014
related to well development, testing, acidification and
disinfection.
RFI-13-00006-QBW-062 [Pent House 4/24/2014
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Summary Report

Drder Name: To0-13-00006

|abatiya Well Pump Station and Conveyance System

CONTRACTOR: CDM Smith

PERIOD FROM: 5/14/2013
PERIOD TO: 4/30/2014

Date Site Staff Job Days** Total Job No of Full Time
' ' . Days Equivalent (FTE) Jobs | Notes of Comments

Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*
May 2013 87 44 0 0 3 134 6
June 2013 125 51 4 0 0 180 8
July 2013 115 44 79 46 17 301 13
August 2013 93 73 0 22 0 188 8
September 2013 127 179 72 32 4 414 17
Total of FY 2013 1216 51
October 2013 125 179 89 39 8 440 18
November 2013 101 173 49 37 0 360 15
December 2013 109 164 139 67 0 480 20
January 2014 105 174 205 167 8 659 28
February 2014 103 190 193 212 42 739 31
March 2014 114 207 130 122 21 594 25
April 2014 116 233 78 79 0 506 21
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith
SUBCONTRACTOR(s): Arab Brothers
Site Group CO. LTD

Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled Other
- g 8 £ 3 = “ g & °
DATE Name of Contractor g" g %ﬂ ;‘?é: .g § § gn % % %, ;";; g gn g B é E
/Subcontractor < é % o & 'g" £ g g 2 g _§ & g K ) g E‘D E p z
Pl S s | BB A R & E
g | & 5 <}
~
CDM Smith 9 9 9 9 18 9 8
April 1, 2014 Arab Brothers 9 9 18 9 9 9 18 8 18 4.5 10 [ 4375 3.25 0
Site Group
CDM Smith 9 9 9 9 18 9 8
April 2, 2014 Arab Brothers 9 9 18 9 9 9 32 16 4.5 10 | 5.125 3 0
Site Group
CDM Smith 10 13 10 10 16 13 8
April 3, 2014 Arab Brothers 6 6 12 8 8 12 12 4.875 9 1.5 25 0
Site Group
CDM Smith
April 4, 2014 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 10 10 8 8 16 10 8
April 5, 2014 Arab Brothers 8 12 8 8 4.5 8 0 1 0
Site Group
CDM Smith 10 10 9 10 18 10 8
April 6, 2014 Arab Brothers 8 9 18 8 8 8 4.625 9 1 2 0




Site Staff Job Days **
Worker/Classification (Houts) Man-days*
Management Engineers Skilled labor Unskilled Other
= g 8 % § = = g & o
SeTE Name of Contractor g" g %ﬂ ;‘?é: g 3 g 'gﬂ % % %, :;; 8 gﬁ g 3 é E
/Subcontractor S é % ¥ & '§,, £ g é S = -§ & 8 3 5 s Eﬂ E g S
= sl f | 2| H T ° = & H
S| @ 5 <}
~
Site Group
CDM Smith 11 11 9 9 18 11 8
April 7, 2014 Arab Brothers 8 9 18 9 9 18 4 16 4.875 9 3.875 3
Site Group
CDM Smith 8 9 9 9 16 8 8
April 8, 2014 Arab Brothers 9 9 18 9 9 4.375 10 0 1
Site Group
CDM Smith 9 9 9 9 18 9 8
April 9, 2014 Arab Brothers 9 9 18 9 9 9 18 9 4.5 10 [ 3.375 | 2.125
Site Group
CDM Smith 9 9 8 9 16 9
April 10, 2014 Arab Brothers 7 8 15 8 8 7 48 16 4.125 9 6.875 3
Site Group
CDM Smith
April 11, 2014 Arab Brothers 0 0 0 0
Site Group
CDM Smith 8 10 10 8 16 10 3
April 12, 2014 Arab Brothers 8 8 8 8 8 16 4.5 8 2 0.375
Site Group
CDM Smith 9 9 9 9 18 9 8
April 13, 2014 Arab Brothers 8 9 17 9 8 9 27 9 4.375 10 45 | 2.125
Site Group
CDM Smith 9 9 9 9 18 9 8
April 14, 2014 Arab Brothers 9 9 18 9 9 5 45 4.5 10 6.25 1
Site Group
CDM Smith 9 9 9 9 18 9 8
April 15, 2014 Arab Brothers 8 9 18 8 9 9 36 9 4.375 10 5.625 | 2.125
Site Group
CDM Smith 9 9 9 9 18 9 8
April 16, 2014 Arab Brothers 9 9 16 8 9 9 45 4.5 10 6.75 1




Site Staff Job Days **

Worker/Classification (Houts) Man-days*
Management Engineers Skilled labor Unskilled Other
= g 8 % § = = g & o
DATE Name of Contractor g" g %ﬂ ;‘?é: .g § § gn % % %, ;";; g gn g B % E
/Subcontractor § é E ¥ & £ £ g é S g -§ & : 3 5 s Eﬂ E & o)
S I N - 35| $ g - "
S| @ ) <}
~
Site Group
CDM Smith 9 9 9 9 18 9 8
April 17, 2014 Arab Brothers 5 3 8 5 20 4 6 3.125 1 0
Site Group
CDM Smith
April 18, 2014 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 16 8 3
April 19, 2014 Arab Brothers 5 8 16 3.625 5 2 0.375 0
Site Group
CDM Smith 9 9 9 9 18 9 8
April 20, 2014 Arab Brothers 8 8 8 8 8 8 8 4.375 8 2 2 0
Site Group
CDM Smith 9 9 9 9 18 9 8
April 21, 2014 Arab Brothers 9 9 9 9 9 8 18 4.5 8 2125 3.25 0
Site Group
CDM Smith 9 9 9 9 18 9 8
April 22, 2014 Arab Brothers 9 9 9 9 16 2 36 4.5 8 2.25 5.5 0
Site Group
CDM Smith 9 9 9 9 18 9 8
April 23, 2014 Arab Brothers 9 9 9 9 5 36 4.5 8 0.625] 5.5 0
Site Group
CDM Smith 9 9 9 9 18 9 9
April 24, 2014 Arab Brothers 8 9 9 9 4 36 4.375 9 0.5 | 5.625 0
Site Group
CDM Smith
April 25, 2014 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 9 9 8 9 16 9 3
April 26, 2014 Arab Brothers 6 6 14 4 6 4 40 4 8 0.5 | 5.375 0




Site Staff Job Days **
Wotker/Classification (Houts) Man-days*
Management Engineers Skilled labor Unskilled Other
s | 5 | ¢ g &
= & o 3] o = = Q 2 o
3 g &0 o = ] o o ) 7] a=] 9 =
& ] N g b = : & o " = =
DATE Name of Contractor E g g * 'g 3 8 EO = §,, *, g 2 2 g o E 2
/Subcontractor § = = 5 & go gﬁ = g k g 2 & g G & 5o E E 3
3 o - 3 2. < o} = =1 n
I - - " =~ - O I = = S - - s | Hd |z |2 | 3
E g A g .9 3] 9 3 9 E 8 b} g & E =] = = = = 15
o o 3 g g 2 3 o g g & 3 £ 15 % = 2 = 5 =
A 2 = Q 2 = Z ] £ = =] = (=}
4 & & > ko & S} & g g 2 £ =} o H =
£ R 2 | = A R - g =
S| 5 ]
&~
Site Group
CDM Smith 8 9 9 9 16 9 8
April 27, 2014 Arab Brothers 9 9 18 8 9 5 36 4.375 10 0.625| 5.5
Site Group
CDM Smith 9 9 9 9 18 9 8
April 28, 2014 Arab Brothers 9 9 18 9 9 8 36 4.5 10 1 5.5
Site Group
CDM Smith 9 9 9 9 18 9 8
April 29, 2014 Arab Brothers 8 9 18 9 9 18 36 4.375 10 2.25 55
Site Group
CDM Smith 9 11 1 8 22 9 8
April 30, 2014 Arab Brothers 11 11 22 8 11 44 10 44 5.25 11 10 6.5
Site Group
Total of Month 235 | 235 | 234 | 211 | 432 | 778 | 187 0 224 | 88 | 428 | 84 0 633 0 0 115.5 233 | 78.38] 79.13

* Total Man-days = Total

Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director, TS&CC Director, Solution Engineer, Senior Software Engineer)
Skilled Labor: Senior Project Technician

Project engineer:(Survey Engineer, Site Engineer)

Skilled Labor : Certified welding Inspector
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USAID Contract No.: ATD-294-I-00-12-00001

Task Order No.: AID-294-T0O-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Inspection Request Log- April 2014

IR No. Desription Date Sub.rmtted Date Retu'med Engineer's Comments
to Engineer | from Engineer
Inspection of Delivered Stainless Steel Thimbles Which were
IR-1300006-QBW-097A  |Fabricated under Engineer's Direct Supetvision on 15 March 4/10/2014 4/13/2014 No Exception Noted
2014 (IR-088A)
1- Stainless steel pipes shall be cleaned 2-
Installation of 300 mm and 100 mm SS 316 thimbles for the Stainless steel pipes and flanges shall not
IR-1300006-QBW-098A  |balance tank outlet and drain respectively at the locations 4/10/2014 4/13/2014  |bein contact with steel bars, wires or any
shown in the attached drawings other dissimilar material 3- Flange
orientation to be adjusted
Installation of 300 mm and 100 mm SS 316 thimbles for the .
IR-1300006-QBW-098B  |balance tank outlet and drain respectively at the locations 4/22/2014 4/22/2014 | Lhe socket (MO after casting for 100mm
. . SS316 is not vertical, contractor to repair it
shown in the attached drawings
IR-1300006-QBW-099A  [Steel reinforcement for 1000m3 balance tank pits and sump | 4/10/2014 4/10/2014 | The work to be ‘“SP:;:ed is not completed
IR-1300006-QBW-099B  [Steel reinforcement for 1000m3 balance tank pits and sump 4/17/2014 4/17/2014 No Exception Noted
Inspection of RGS (27mm) pipe (GRC), PVC coated RGS Contractor to submit MRR and Mill
IR-1300006-QBW-100A elbow 27mm (Raychem Protection GRC Elbow) 4/14/2014 4/15/2014 Certificate
Inspection of RGS (27mm) pipe (GRC), PVC coated RGS . .
IR-1300006-QBW-100B clbow 27mm (Raychem Protection GRC Elbow) 4/23/2014 4/23/2014 No Exception Noted
1- The balance tank and pits wall thickness
is not complying with drawing it should be
30 cm not 28 cm. 2- Water stop is bent
and not fixed propetly. 3- The pit grating
frame is not leveled and not propetly fixed.
) ] 4- Vertical wall alighment (east side)
IR-1300006-QBW-101A Formwork shgttenng and casting concrete for the 1000 m3 4/16/2014 4/17/2014 misaligned 1 cm. 5- No action was taken in
balance tank pits and sump respect of bad condition formwork. 6-
Loose material inside/under the structural
elements to be casted should be cleaned
and removed.
IR-1300006-QBW-101p || ormwork shuttering and casting concrete for the 1000 m3 1 5 /14 4/22/2014 No Exception Noted
balance tank pits and sump
IR-1300006-QBW-1024  |Compaction test (Field Density) for 4th base course layer 4/17/2014 4/21/2014 The work is not completed
under balance tank foundation
IR-1300006-QBwW-1028 | Compaction test (Field Density) for 4th base course layer 4/22/2014 4/22/2014 No Exception Noted
under balance tank foundation
IR-1300006-QBW-103A  |Filling tie rod openings at external walls of balance tank pits 4/22/2014 4/22/2014 No Exception Noted
IR-1300006-QBW-104A t‘:iil;‘;‘f damp proofing material at the footing of balance 4/22/2014 4/22/2014 No Exception Noted
IR-1300006-QBW-105A t‘:iil;‘;‘f damp proofing material at external walls of balance | ) 0014 | 47232014 No Exception Noted
IR-1300006-QBW-106A | /nsPection of material for the 110 mm PVC fittings SN4 for | 5 4/29/2014 No Exception Noted
underdrain system under the balance tank
IR-1300006-QBW-1074  |[nspection of material for the 0.5 mm PVC sheets for 4/29/2014 4/29/2014 No Exception Noted
underdrain system under the balance tank
IR-1300006-QBW-1084 | /nspection of material for the 3" perforated pipes for 4/29/2014 4/29/2014 No Exception Noted
underdrain system under the balance tank
IR-1300006-QBW-109A Inspection of material for the pea gravel for underdrain 4/29/2014 4/29/2014 No Exception Noted
system under the balance tank
. Lean concrete under the balance tank foundation as per the
IR-1300006-QBW-110A attached drawing. The estimated area to be casted is 260 m2 4/30/2014
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well, Pump Station and Conveyance System

Varition Order Log

VO NO. Description submitted Date to CMC Date Returned from CMC
VO-00006-QBW-001 Time Extention 9/9/2013 9/20/2013
VO-00006-QBW-002 Roackfill layer Under the Balancing tank 10/9/2013 10/30/2013
VO-00006-QBW-003 Construction of Retaining Wall around the Balancing 11/26/2013 12/3/2013

Tank
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule cDM

ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total| 2013 2014 2015 [2016
Complete Complete Cost! Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
% Milestones 713 14-May-13 14-May-13 07-Jan-15 0% 0% -110 $0.00 |V 27-Rpr-15; Milestones
B General Milestones 603 14-May-13 14-May-13 07-Jan-15 0% 0% 0 $0.00 [V ¥ 07-Jan-15, G
& Ms00110 Start Date NTP 0 14-May-13 14-May-13 100% 100% $0.00 [ Start Date NTP, 14{May-13A
& MS00120 Completion Project 0 07-Jan-15 0% 0% 0 $0.00 nas Prpject,
By Intermediate Milestones 714 14-May-13 14-May-13 07-Jan-15 0% 0% -110 $0.00 ™ 27-Apr-15{ Interinediate Milebtone:
& IMS00030 Start Mobilization Phase 0 14-May-13 14-May-13 100% 100% $0.00 ilization Phase, 14-May-13 A
& IMS00040 Finish Mobilization Phase 0 25-Jun-13 25-Jun-13 100% 100% $0.00 h Phase,
& IMS00050 Start Pre Construction Submittals Phase 0 14-May-13 14-May-13 100% 100% $0.00 truction Phase, 14-Mayr13A
& IMS00051 Finish Pre Construction Submittals Phase 0 25-Sep-13 25-Sep-13 100% 100% $0.00 (= Finish Pre Constructio Phase,
& IMS00052 Start Material & Method Statement Phase Submittals 0 17-Jun-13 17-Jun-13 100% 100% $0.00 laterial § Méthod Statenient Phase Submiltals, 17-Jun-13'A
&= IMS00053 Finish Material & Method Statement Phase Submittals 0 02-Feb-14 0% 100% -12 $0.00 | | i | i .___[=® FRinish Material & Method
& IMS00055 Start Procurement Phase 0 01-Aug-13 01-Aug-13 100% 100% $0.00 (™ _Stait Produrement Phase, 01-Aug-13 A
&= IMS00056 Finish Procurement Phase 0 10-Nov-14 0% 0% -79 $0.00 [~$ Finish Procurement Phase,
& IMS00060 Start Construction Phase 0 06-Jul-13 06-Jul-13 100% 100% $0.00 =@ ptart C on Phase, 06-Jul-13 A
& IMS00065 Finish Construction Phase 0 14-Dec-14 0% 0% -91 $0.00 ™9 Finish C Phase,
& IMS00075 Start Well Pump Works 0 06-Jul-13 06-Jul-13 100% 100% $0.00 [™@ ptart Wej fump Works, 06-Jul-13A
= IMS00080 Finish Well Pump Works 0 14-Dec-14 0% 0% -91 $0.00 [=$ Finish Well Pump Works
& IMS00085 Start Structural Works 0 16-Sep-13 16-Sep-13 100% 100% $0.00 (1 Start Strugtural Wdrks, 16-Sep-13 A
& IMS00100 Finish Structural Works 0 01-Nov-14 0% 0% -45 $0.00 [*$ Finish Structural Works,
& IMS00140 Start conviency pipelineConstruction works 0 03-Dec-13 10-Feb-14 100% 100% $0.00 _| =& Starticdnvierty pipplineCbnstriction Works) 10-freb-14fA
& IMS00150 Finish conviency pipeline works 0 08-Apr-14 0% 100% 172 $0.00 (= Finish wopks,
& IMS00160 Start Demobiization Phase 0 14-Dec-14 0% 0% -92 $0.00 [~® Start DémobilizationiPhaseé, 09-Apr-15
& IMS00170 Finish Demobilzation Phase 0 07-Jan-15 0% 0% -110 $0.00 =¥ Finish Derhobiization Rhase;
Ky Coordination with PWA & Engineer Before Construction Phase 30 14-May-13 14-May-13 18-Jun-13 18-Jun-13 0% 0% $0.00 W) 18-Jun-13A ination with P\ Before Corfstructior} Phase
& A7720 Coordination with PWA & Engineer beforte start Construction Worrk 30 14-May-13 14-May-13 18-Jun-13 18-Jun-13 100% 100% $0.00 | SN WA & Engineer bifortd start Corjstructioh Worfk
K Mobilization 36 14-May-13 14-May-13 25-Jun-13 25-Jun-13 100% 100% $261,286.00 [ 25Jun-13 .
& MOBL100 Install security features 7 14-May-13 14-May-13 21-May-13 21-May-13 100% 100% $0.00 % Kthil sefutity feajufes
& MOBL110 Establish Safety Program 15 14-May-13 14-May-13 30-May-13 30-May-13 100% 100% $0.00 (| Edvabiigh Safety Plogram
& MOBL120 Storage Yard 7 22-May-13 22-May-13 29-May-13 29-May-13 100% 100% $0.00 [, Bl Sbriagd Yard
& MOBL130 Temporary Construction Facilties 7 22-May-13 22-May-13 29-May-13 29-May-13 100% 100% $0.00 [l Tefrporbry Condirfiction Faciitids
& MOBL140 Install Project Sign 7 30-May-13 30-May-13 08-Jun-13 08-Jun-13 100% 100% $0.00 tall Frojectisin
& MOBL150 IT Mechanical & Electrical Equipments Installation 6 30-May-13 30-May-13 05-Jun-13 05-Jun-13 100% 100% $0.00 | i
& MOBL160 Provide temporary Parking areas 7 09-Jun-13 09-Jun-13 16-Jun-13 16-Jun-13 100% 100% $0.00| (A | Proyide tempprary:Parking apeps
& MOBL180 CMC Offices & Furniture 8 17-Jun-13 17-Jun-13 25-Jun-13 25-Jun-13 100% 100% $0.00 LM cic Officds|e Furniture
& MOBL190 Contractor Offices & Furniture 8 17-Jun-13 17-Jun-13 25-Jun-13 25-Jun-13 100% 100% $261,286.00| M | Cdntractor Pfices & Furniure
B, Submittals 665 14-May-13 14-May-13 03-Dec-14 0% 0% -62 $0.00 [V ¥ 10-Mar-15,
By Pre-Construction Submittals 134 14-May-13 14-May-13 25-Sep-13 25-Sep-13 0% 0% $0.00 [V W, 25-Sep-13A, Prejonstruction
& PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 14-May-13 14-May-13 28-May-13 28-May-13 100% 100% $0.00 Guafanted Certifichte|& Instrarice
& PCS-110 Approval of bank Guarantee & Insurance 0 04-Jun-13 04-Jun-13 100% 100% $0.00 antee &Insurande
& PCS-120 Prepare & submit Submittals Schedule 11 14-May-13 14-May-13 26-May-13 26-May-13 100% 100% $0.00 It
& PCS-130 Approval of Submittals Schedule 0 11-Jun-13 11-Jun-13 100% 100% $0.00 Schedulé,
& PCS-140 Prepare & submit General Construction Method Statement 40 14-May-13 14-May-13 30-Jun-13 30-Jun-13 100% 100% $0.00 it Generdl ioli Method Statemeht
& PCS-150 Approval of General Construction Method Statement 0 04-Jul-13 04-Jul-13 100% 100% $0.00 neral C efiod
& PCS-160 Prepare & submit List of Permits & Licenses 14 16-May-13 16-May-13 01-Jun-13 01-Jun-13 100% 100% $0.00 of Petmith & Licensks
& PCS-170 Approval of list of Permits & Licenses 0 20-Jun-13 20-Jun-13 100% 100% $0.00 perniis &lLicenses;
& PCS-180 Prepare & Submit Key Staff 10 16-May-13 16-May-13 27-May-13 27-May-13 100% 100% $0.00 ‘Staff
& PCS-190 Approval of Key Staff 0 15-Jun-13 15-Jun-13 100% 100% $0.00 ff,
& PCS-200 Prepare & submit Subcontractor's Profile 10 19-May-13 19-May-13 29-May-13 29-May-13 100% 100% $0.00 ontraictol's {Profik
& PCs-210 Approval of Subcontractor's Profile 0 17-Jun-13 17-Jun-13 100% 100% $0.00 Profile,
& PCS-220 Prepare & submit 60 Day Plan of Operation 20 19-May-13 19-May-13 11-Jun-13 11-Jun-13 100% 100% $0.00 | DayPlan of Opefafior
& PCS-230 Approval of 60 Day Plan of Operation 0 18-Jun-13 18-Jun-13 100% 100% $0.00 Planiof @perati
& PCS-240 Prepare & submit Project Permenant sign 34 21-May-13 21-May-13 30-Jun-13 30-Jun-13 100% 100% $0.00 it Project Permendnt sign
& PCS-250 Approval of Project Permenant sign 0 02-Jul-13 02-Jul-13 100% 100% $0.00 ject Permeniant sigh
& PCS-260 Prepare & submit Bar Chart Overview Schedule 18 21-May-13 21-May-13 11-Jun-13 11-Jun-13 100% 100% $0.00 ar Chart Quer
& PCS-270 Approval of Bar Chart Overview Schedule 0 11-Jun-13 11-Jun-13 100% 100% $0.00[ rt Overvipw Schefidle
& PCS-280 Prepare & submit Field Office Layout 3 21-May-13 21-May-13 23-May-13 23-May-13 100% 100% $0.00 i ‘Officel Layolt
& PCS-290 Approval of Field Office Layout 0 29-May-13 29-May-13 100% 100% $0.00 Agptoval of Field Gffice Layout,
& PCS-300 Prepare & Submit Environmental Mitigation Plan 41 21-May-13 21-May-13 08-Jul-13 08-Jul-13 100% 100% $0.00 |, MR > 02 K fSutimit er Plan|
& PCS-310 Approval of Environmental Mitigation Plan 0 10-Jul-13 10-Juk-13 100% 100% $0.00[ || |*®|Adprovd ¢f Environmerjtal Mitigagion Plan,
& PCS-320 Prepare & submit Quality Control Plan 26 21-May-13 21-May-13 20-Jun-13 20-Jun-13 100% 100% $0.00 |, M| 5 L ote o olimit Quality Conirol Plah
& PCS-330 Approval of Quality Control Plan 0 04-Jul-13 04-Jul-13 100% 100% $0.00[ | tpproval pif Quality Control Plan,
& PCS-340 Prepare & submit Risk Management Plan 26 21-May-13 21-May-13 20-Jun-13 20-Jun-13 100% 100% $0.00 |, I :chove & limit Risk 1t|Plar
& PCS-350 Approval of Risk Management Plan 0 27-Jun-13 27-Jun-13 100% 100% $0.00[ | Approval of Risk Plary
& PCS-360 Prepare & submit Office Furniture & Equipment 11 21-May-13 21-May-13 02-Jun-13 02-Jun-13 100% 100% $0.00 Plepark & subnfitjoffice Furnitdre &
& PCS-370 Approval of Office Furniture & Equipment 0 04-Jun-13 04-Jun-13 100% 100% $0.00 [ Approfaliof Offfcd Furmituré &
& PCS-380 Prepare & submit CPM Schedule & S-Curve 97 21-May-13 21-May-13 19-Sep-13 19-Sep-13 100% 100% $0.00 Prepate & siibmit lee 5-Culve
& PCS-390 Approval of CPM Schedule & S-Curve 0 25-Sep-13 25-Sep-13 100% 100% $0.00[ | Approval of CP! lle & S-Curve,
& PCS-400 Prepare & Submit Delapidation Survey 24 23-May-13 23-May-13 20-Jun-13 20-Jun-13 100% 100% $0.00 Prepare & Slimit\D Surv
& PCS-410 Approval of Submit Delapidation Survey 0 24-Jun-13 24-Jun-13 100% 100% $0.00[ i 4 Approval offubmit D Suivey,
& PCS-420 Prepare & submit safety Plan 18 23-May-13 23-May-13 13-Jun-13 13-Jun-13 100% 100% $0.00 |, JI | Frepare & subrit siafety Pla
& PCS-430 Approval of Safety Plan 0 02-Jul-13 02-Jul-13 100% 100% $0.00(— || ~p® Apdroval bilsafety Pidn,
& PCS-440 Prepare & submit Traffic Control Plan 47 23-May-13 23-May-13 21-Jul-13 21-Jul-13 100% 100% $0.00 |, /NS ool shibmit Traffic ContiblPlan
& PCS-450 Approval of Traffic Control Plan 0 24-Jul-13 24-Jul-13 100% 100% $0.00 ! Apprdval of Traffit Control Pldn,
By Construction Submittals 361 19-Jun-13 19-Jun-13 02-Feb-14 0% 0% 6 $0.00 14-Junr-14, Constryctior| Submjtal
" iateral Submitals I O N VS 7 S S 000 14 el Scbfinas
& IMATM107 (Prepare & submit steel Pipes valves & Fittings) 20 19-Jun-13 19-Jun-13 13-Jul-13 13-Jul-13 100% 100% $0.00 b & submit sted) Bipes lalvek & Fitiing$)
& 2MATMO095 Approval of Pipes & Fittings 0 24-Jul-13 24-Jul-13 100% 100% $0.00 al of Pipes & Kittings,
& 3MEC199 Prepare & submit Combination Air Valve Plans & sections 32 19-Jun-13 19-Jun-13 31-Jul-13 31-Jul-13 100% 100% $0.00 are & submit Corhbinatigr| Aif Valve Pldns & sektions|
& 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 05-Aug-13 05-Aug-13 100% 100% $0.00 rovatof buriedfiange-Gpte-Yaive -Plans & secfions,
& SMATM128 (Prepare & submit dismantiing joint- Product Data & Sample) 11 01-Jul-13 01-Juk-13 15-Jul-13 15-Juk-13 100% 100% $0.00 e & submit disthanting fift- Profiuct Dhté & Sgmple)
& 6MATM129 Approval of dismantiing joint - Product Data & Sample 0 31-Jul-13 31-Jul-13 100% 100% $0.00 oval of joint} Prdcudt Datal & I
& 7MEC189 Prepare & submit Strainer meter- Plans & sections 16 01-Jul-13 01-Jul-13 22-Jul-13 22-Juk13 100% 100% $0.00 e & SubmitiStrairier metet- Hiang & se¢tions
& 8MEC199 Approval of Strainer - Plans & sections 0 25-Jul-13 25-Jul-13 100% 100% $0.00 val of Strainer |- Plans & gedtions,
& 91IMATM114 Prepare & submit watrstop- Product Datat 25 01-Juk-13 01-Juk-13 05-Aug-13 05-Aug-13 100% 100% $0.00 bare & submit i Arotuct Dtad
& 92MATM115 Approval of watrstop & Product Datat 0 25-Aug-13 25-Aug-13 100% 100% $0.00 Approval of wairstop & Hroglict Datat]
& 93VMATC11L Prepare & submit Base coarse - Report 35 01-Jul-13 01-Jul-13 18-Aug-13 18-Aug-13 100% 100% $0.00 repare & subniit Base ¢or . ?e;por
& 94MATC112 Approval of Base coarse -Test Report 0 26-Aug-13 26-Aug-13 100% 100% $0.00 | Approval df Bs¢ coargie-Tpst Repory
s Actual Level of Effort I Actual Work B Critical Remaining Work Page 1 of 9 TASK filter: All Activities

[ Primary Baseline [ Remaining Work 4 @ Milestone © Oracle Corporatior]




Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule cDM

Smith

ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 2015 2016
‘ Complete Complete Cost! h2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1L
[ | = varcus Prepare & submit Concrete mix design 25 28-Jul-13 28-Jul-13 29-Aug-13 29-Aug-13 100% 100% $0.00 I are &isuqm:,l chﬁA i
‘ & MATC114 Approval of Concrete Mix Design 0 09-Sep-13 09-Sep-13 100% 100% $0.00 IConcret  MiADepian, | 1}
‘ & MATE100 Prepare & submit Electrical Panels,light accesories,conduites,wires,pull box, for Chlorination & Storage Buildin 10 03-Dec-13 12-Aug-13 21-Dec-13 50% 100% -59 $0.00 Pleparé & submit Electrical Paftels,light adcespr es,pull box, fori Chlorination & Storage Buildirg
| @ MmaATEL0L Approval of Electrical Panels,light accesories,conduites,wires, pull box, for Chiorination & Storage Building 0 07-Jan-14 0% 100% -1 $0.00 Apprbval of Electrical ceqdrigs,condu eq.pull box for Chlorination & Storage Buikding,
‘ @ MATE102 Prepare & submit Electrical motor control centers-Electrical Control Building 10 03-Dec-13 21-Dec-13 0% 100% -1 $0.00 = B plobare & submit Electrical métor cohtrolkenfers-ElechricallGohtr | Building
\ = MATE103 Approval of motor control centers-Electrical Control Building 0 07-Jan-14 0% 100% -1 $0.00 Approval of motor control cquters-Electfical Control Building,
| @ MATE104 Prepare & Submit Electrical panels for Electrical Metering building 10 03-Dec-13 01-Oct-13 21-Dec-13 100% 100% -59 $0.00 Prepafe & Subrit Ele¢trical panels for Hectrfcil Metering puildfig
\ & MATE107 Approval of electrical panels for living quarters 0 07-Jan-14 0% 100% -18 $0.00 i Apiproval of efectrical pariels fqf I
| = MATE108 Prepare & submit Hydroponeumatic Control Bladder Tank 10 03-Dec-13 21-Dec-13 0% 100% -59 $0.00 ) B plobare & submit Hydr Tahk
\ & MATE109 Approval of Hydroponeumatic Control Bladder Tank 0 07-Jan-14 0% 100% 23 $0.00 ~=9| Approval of Hydr imatje Confrol Bladder Tank,
| @ maTELR Prepare & submit Instrumentation & Control Equipment 10 22-Dec-13 04-Jan-14 0% 100% -59 $0.00 B | gepare & submit Instrimentation 4 C
‘ & MATE113 Approval of Instrumentation & Control Equipment 0 25-Jan-14 0% 100% -43 $0.00 ; Approval of Instr 1 & Chntr
‘ @ MATE174 Prepare & submit Control System, Hardware & Software_Electrical & Control Building 10 29-Dec-13 15-Jan-14 0% 100% -59 $0.00 L‘— q Prepare & subniit Control Jystem| oftvare| Eldctrical & Contrél Building
\ & MATE184 Approval of Control System Software_Electrical & Control Building 0 02-Feb-14 0% 100% -20 $0.00 1 Approval of Controt System Sofwark; Electrical § Ct Building
| @ mATE214 Prepare & submit medium voltage switchgear 10 29-Dec-13 15-Jan-14 0% 100% -59 $0.00 1: B brebare 4 subnit medium
\ & MATE224 Approval of medium voltage switchgear 0 02-Feb-14 0% 100% 4 $0.00 [F Approval of hediur volthge
| = MATMI100 Prepare & Submit Well Pump & VFDs 10 29-Dec-13 15-Jan-14 0% 100% -59 $0.00 o B brepare & Submit Well Purip & VEDs
\ & MATM101 Approval of Well Pump & VFDs 0 02-Feb-14 0% 100% -73 $0.00 |:‘ Approval of Well Pump g VFD§,
| @ MmATM108 Prepare & submit Hydroponeumatic Control Bladder Tank 10 29-Dec-13 15-Jan-14 0% 100% -10 $0.00 H B bchare & submit Céritrdl Bladded Tan!
\ = MATM109 Approval of Hydroponeumatic Control Bladder Tank 0 02-Feb-14 0% 100% 6 $0.00 ] Approval of Hydroponeumatic Contfol Hladder Tank,
‘ = MATM110 Prepare & Submit Booster pump 10 29-Dec-13 15-Jan-14 0% 100% -10 $0.00 F;: -_3re are & Submit Bobster|pump
| & vatMin Approval of Booster pump 0 02-Feb-14 0% 100% 12 $0.00 Approval of Booster purfp, o
i Post Construction Submittals 41 01-Nov-14 03-Dec-14 0% 0% -62 $0.00 10-Mar-15, Pgst Copstrugtion Submittals
@ POSS-010 Prepare & Submit O&M for Qabatiya Well Pump & Conveyance pipeline 10 01-Nov-14 12-Nov-14 0% 0% -35 $0.00 " ﬂ — repgre & Submit D&M for QabatiyaiWell Pump & Co pip|
& POSS-020 Approval of O&M for Qabatiya Well Pump & Conveyance pipeline 0 01-Dec-14 0% 0% -62 $0.00 1 Approval of OgM for Qabatiya Well Pump & Conveyance pipel|
@ POSS-030 Prepare & Submit As Built Drawings 10 01-Nov-14 12-Nov-14 0% 0% -35 $0.00 e — repde f SUbmit As Bult Dralings
& POSS-040 Approval of As Built Drawings 0 01-Dec-14 0% 0% -62 $0.00 1 Apprpval of As Built Prawings,
@ POSS-050 Prepare & Submit final acceptance certificate 10 01-Nov-14 12-Nov-14 0% 0% -35 $0.00 e repdte k Submit final certificate
& POSS-060 Approval of final acceptance certificate 0 01-Dec-14 0% 0% -62 $0.00 ® Apprpval of final certificate,
@ POSS-070 Prepare & submit warranties (to USAID) 10 02-Nov-14 13-Nov-14 0% 0% -35 $0.00 [ﬂ repgie [ sibmit warrapties (jo USAID)
&= POSS-080 Approval of warranties (to USAID) 0 02-Dec-14 0% 0% -62 $0.00 Approval of warranties (to:USAID),
@ POSS-090 Prepare & submit release of liens & Waiver of debts & claims letter against the government 10 02-Nov-14 13-Nov-14 0% 0% -35 $0.00 |: ) - repare [ submit release of liens & Waiver of debts &claims lettel|
& POSS-100 Approval of release of liens & Waiver of debts & claims letter against the government 0 02-Dec-14 0% 0% -62 $0.00 i $ Adpipval of refease of iens & Waiver bfdebfs & claims letter ¢
@ POSS-110 Prepare & submit Final Report 10 02-Nov-14 13-Nov-14 0% 0% -35 $0.00 [ﬂ B bepate R siibmit Final Repor
&= POSS-120 Approval of Final Report 0 02-Dec-14 0% 0% -62 $0.00 Apprpval of Final Report,
@ POSS-130 Prepare & submit Training completion documents 10 03-Nov-14 14-Nov-14 0% 0% -35 $0.00 |: = B brep, submit Trainihg )
& POSS-140 Approval of Training compeltion documents 0 03-Dec-14 0% 0% -62 $0.00 : $ Apprpval of Traini Hocument;
& POSS-150 Prepare & submit clearance certificate from local entities 10 03-Nov-14 14-Nov-14 0% 0% -35 $0.00 o L nce certificdte from local entities
& POSS-160 Approval of clearance certificate from local entities 0 03-Dec-14 0% 0% -62 $0.00 Apprpval of clearance certificate from local entities,
B Procurement 521 26-Aug-13 26-Aug-13 10-Nov-14 100% 100% -52 $398,924.00 v 28-{an-1k, Rrogurement
K Conveyance Pipe and fitings 121 26-Aug-13 26-Aug-13 24-Dec-13 24-Dec-13 100% 100% $398,924.00 -13A, ol Pipg ant fitings
& PROC100 Order of conveyance Pipes & fitings 1 26-Aug-13 26-Aug-13 26-Aug-13 26-Aug-13 100% 100% $0.00 ngs
& PROC102 Manufacture the conveyance Pipes & fitings 74 27-Aug-13 27-Aug-13 19-Dec-13 19-Dec-13 100% 100% $0.00 thh donvefance Pipes!& fitings
& PROC104 Deliver the conveyance Pipes & fitings 2 22-Dec-13 22-Dec-13 24-Dec-13 24-Dec-13 100% 100% $398,924.00 Pipes & fitings
Ky Yard- Pressure Piping 110 07-Apr-14 21-Jul-14 0% 0% 46 $0.00 ¥ 17-Aug-14, [Yard- Pr g
@ PROC107 Order of Pressure Piping 1 07-Apr-14 07-Apr-14 0% 100% 41 $0.00 ] Orderfof Pressure Piging
@ PROC108 Manufacture of Pressure Piping 70 08-Apr-14 20-Jul-14 0% 21.43% 33 $0.00 e — Manufdctufd of
& PROC110 Delivery of Pressure Piping 1 21-Ju-14 21-Ju-14 0% 0% 33 $0.00 o | | Delvelyof Pressife Piping|
Ky Yard - Gravity Piping 110 07-Apr-14 21-Jul-14 0% 0% 58 $0.00 W-17-Aug-14, [Yard - Gravity ffiping
@ PROC145 Order of Gravity Piping 1 07-Apr-14 07-Apr-14 0% 100% 47 $0.00 b orderfof Gravity Piping
@ PROC146 Manufacture the Gravity Piping 70 08-Apr-14 20-Jul-14 0% 21.43% 38 $0.00 o —ie —— Nanufdctufd the Glavity Ping
& PROC185 Delivery of Gravity Piping 1 21-Ju-14 21-Juk-14 0% 0% 38 $0.00 ! belveiyo ity Pipi
Ky Line Shaft Well Pump & VFDs 228 03-Apr-14 10-Nov-14 0% 0% -79 $0.00 28-{an-1p, lfine: ump & VFDs
& PROCI111 Donation Number Process 45 03-Apr-14 28-May-14 0% 48.89% -59 $0.00 | 000 Rigimber Process
@ PROC112 Order of Well Pump & VFDs 2 03-Apr-14 06-Apr-14 0% 100% -59 $0.00 | Order of Wel
& PROC113 Manufacture of Well Pump & VFDs 140 07-Apr-14 30-Sep-14 0% 14.29% -59 $0.00 B \iafutdcturd of Well Pump & VFDs
@ PROC114 Shipment of Well Pump & VFDs 33 30-Sep-14 02-Nov-14 0% 0% 77 $0.00 —H ﬁ hipment of WEell Pump & VFDs
@ PROC115 Delivery of Well Pump & VFDs 6 02-Nov-14 10-Nov-14 0% 0% -46 $0.00 ) ! Delifery &VFDs
K Booster Pumps 136 03-Apr-14 12-Aug-14 0% 0% 7 $0.00 8-Qct-14; Bposter Pymps|
@ PROC116 Donation Number Process 45 03-Apr-14 28-May-14 0% 48.89% 4 $0.00 1 === bonation kiffnber process
& PROCI117 Order process of Booster Pumps 2 03-Apr-14 06-Apr-14 0% 100% 4 $0.00 ;ﬂ | Order ‘Proce s of Booftr Punips
@ PROC118 Manufacture Process of Booster Pumps 80 07-Apr-14 14-Jul-14 0% 25% 4 $0.00 ;_‘ [ — Y ifactdre Pracdss of Bof p:
& PROC119 Shipment Process of Booster Pumps 27 14-Juk-14 10-Aug-14 0% 0% 7 $0.00 [ ¥ Shipfhent Profess of §oosthr Hunips
& PROCI120 Delivery of Booster Pumps 2 10-Aug-14 12-Aug-14 0% 0% 5 $0.00 Delifery of Bgoster PUmps
By Hydroponeumatic Tank 136 03-Apr-14 12-Aug-14 0% 0% 9 $0.00 1 28-Qct-14; Hydr anl
& PROC121 Donation Number Process 45 03-Apr-14 28-May-14 0% 48.89% 5 $0.00 ) [Z== ponation kiffmber process
& PROC122 Order of Hydroponeumatic Tank 2 03-Apr-14 06-Apr-14 0% 100% 5 $0.00 Ea | brderfo Hydr ithdfic Tarfk
@ PROC123 Manufacture of Hydroponeumatic Tank 80 07-Apr-14 14-Juk-14 0% 25% 5 $0.00 [t I I Meflutactfre of Fyfir Tank
@ PROC124 Shipment of Hydroponeumatic Tank 27 14-Jul-14 10-Aug-14 0% 0% 9 $0.00 :’:; I}—J Shippent df Hydroponfumdtic Tank
@ PROC125 Delivery of Hydroponeumatic Tank 2 10-Aug-14 12-Aug-14 0% 0% 7 $0.00 - ; Deliyery of Hi imaf¢ Thn
K4y MCC's, Transformer, & Electrical Switchgear 136 03-Apr-14 12-Aug-14 0% 0% 6 $0.00 j 28-Qet-14; MCC's, Trpnsfdrmer, & Electrical
@ PROCI126 Donation Number Process 45 03-Apr-14 28-May-14 0% 48.89% 4 $0.00 = 1 bonatipn Mignber Process
@ PROC127 Order Of MCC's, Transformer & Electrical Switchgear 2 03-Apr-14 06-Apr-14 0% 100% 4 $0.00 ;Q I Order|pf MdC's, Trans(prmerfe Eledtrifal
@ PROC128 Manufacture of MCC's, Transformer & Electrical Switchgear 80 07-Apr-14 14-Jul-14 0% 25% 4 $0.00 ;_‘ [ T Y ifactdre of MQC's, Trajsforier|& Electrical
@ PROC129 Shipment of MCC's, Transformer & Electrical Switchgear 27 14-Juk-14 10-Aug-14 0% 0% 4 $0.00 ::;! 1 Shipfnent of NICG's, Electrical Switchgear
@ PROC130 Delivery of MCC's, Transformer & Electrical Switchgear 2 10-Aug-14 12-Aug-14 0% 0% 4 $0.00 - Delifery of M[CC's, Trgnsfofmgr & Electtical
By Instumentation & Control Equipment 193 03-Apr-14 13-Oct-14 0% 0% -42 $0.00 |t v 18pes-14, 1 & Gontral
& PROC131 Donation Number Process 45 03-Apr-14 28-May-14 0% 48.89% -35 $0.00 ¥ Dbnatioh N|ifiber Ffoces:
@ PROC132 Order of Instrumentation & Control Equipment 2 29-May-14 31-May-14 0% 0% -35 $0.00 : I Qrder of ontrol Efjuipnhent
@ PROC133 Manufacture of Instrumentations & Control Equipment 80 01-Jun-14 13-Sep-14 0% 0% -35 $0.00 : Vianufacjure of Inftr & Control
& PROC134 Shipment of Instrumentation & Control Equipment 27 13-Sep-14 10-Oct-14 0% 0% -41 $0.00 Shigmeint of |nstriinehtation & Control
@ PROCI135 Delivery of & Control 2 12-Oct-14 13-Oct-14 0% 0% -27 $0.00 U befvery of Ihstr 1s & Control
‘ Hardware,Software & Instruments 193 03-Apr-14 13-Oct-14 0% 0% -18 $0.00 W 24-Dec-14f Har re Software & Instrurhent:
& PROC136 Donation Number Process 45 03-Apr-14 28-May-14 0% 48.89% -16 $0.00 brocess
& PROC137 Order of SCADA Instruments 2 29-May-14 31-May-14 0% 0% -16 $0.00 trunert
@ PROC138 Manufacture of SCADA Instruments 80 01-Jun-14 13-Sep-14 0% 0% -16 $0.00 ite of FCADA
@ PROC139 Shipment of SCADA Instruments 27 13-Sep-14 10-Oct-14 0% 0% -19 $0.00 B sifionient of SCRDA Instruments
& PROC140 Delivery of SCADA Instruments 2 12-Oct-14 13-Oct-14 0% 0% -10 $0.00 =A 1 bhiivery of| SCADA Instruments
£y Construction Phase 660 19-Jun-13 19-Jun-13 14-Dec-14 10.85% 27.15% -88 $6,310,439.03 09-Apr-15, Canstruction Rhase
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule c

ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Pm 2013 2014 2015 2016
‘ ‘ Complete Complete Cost! b2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
7 By Civil & Electro-Mechanical Works 660 19-Jun-13 19-Jun-13 14-Dec-14 7.67% 16.6% -88 $5,512,281.77 T W] 09-Apr-15, Ci ctro-Mechanical Works
& WPD-002 Remove Existing Well Pumping Unit 20 19-Jun-13  12-JuF13 13-Jul-13 13-Jul-13 100% 00% Remqv¢ Existing Well Buthpin} L it
‘ & WPD-003 Straightness test 1/ 14-Jul-13 14-Jul-13 15-Jul-13 15-Jul-13 100% 100% $34,801.20 Strai ¥
‘ @ WPD-004 ReturnExisting Well Pumping Unit 3/15-Jul-13 15-Jul-13 20-Jul-13 19-Jul-13 100% 100% $0.00 % Retyrd{Existi Injt
‘ & WPD-012 Step and Constant Rate Pumping Test 6 24-Oct-13 24-Oct-13 30-Oct-13 30-Oct-13 100% 100% $0.00 mping} Test
‘ @ WPD-013 Well Water Testing 2 24-Oct-13 24-Oct-13 26-Oct-13 26-Oct-13 100% 100% $68,359.50
‘ & WPD-018 Develop and Submit Well Reports to Engineer and obtain approval of final tests and surveys 10 03-Dec-13 03-Dec-13 21-Dec-13 20-Dec-13 100% 100% $0.00 D ant Sypmit WEIl Regloifts to Englheer dnd olfgin|abprovdl of final fests and survéyg
‘ @ WPD-028 Engineers Evaluation to the findings and perform design modifications 120 03-Dec-13 20-Dec-13 01-Apr-14 27-Mar-14 100% 100% $0.00 perf¢rm design
F7_1000m3 Balance Tank 585[19-Jun-13  [19-Jun-13 og Nov-14 41.24% M I V:24-pn-13; 1000m3 Belance Tank
B Materials Submittals 1 19-Jun-13 19-Jun-13 oe Nov-13 06-Nov-13 v v b6  Mterials L
& MATC105 Prepare & submit form work & shuttering-Product Data & Suppliers 45 19-Jun-13 19-Jun-13 18-Aug-13 18-Aug-13 100% L | oare & subnlit {bii|wpfk & dhuttering-Produtt Dat uppli
& MATC106 Approval of form work & shuttering-Product Data & Suppliers 0 28-Aug-13 29-Aug-13 100% T fppfoval f fg L2 g-Product Data & Sppiier:
@ MATC109 Prepare & submit Steel Reinforcement-Data Sheets & Certificates 85 19-Jun-13 19-Jun-13 03-Oct-13 03-Oct-13 100% Prepar i inforgement{Data Sheets & Cdirtificate:
& MATC110 Approval of Steel Reinforcement-Data Sheets & Certificates 0 09-Oct-13 09-Oct-13 100% 1 1 ¢ Approvd 9 1t-Datg Sheets[& Gertfi .
& MATC133 Prepare & submit Epoxy Insulation materials 67 19-Jun-13 19-Jun-13 12-Sep-13 12-Sep-13 100% Preparé & submit terial
& MATC134 Approval of Epoxy insulation materials 0 24-Sep-13 24-Sep-13 100% O ipsylafion materials,
& MATM104 Prepare & submit pipes and fittings for Balance Tank 21 14-Sep-13 14-Sep-13 07-Oct-13 08-Oct-13 100% ﬁi pafe! pipgls| and fit§rigs fof Balarjc¢ Tank
& MATM105 Approval of pipes and fittings for Balance Tank 0 06-Nov-13 06-Nov-13 100% A fittings fof Balaricq Tank,
By Shop Drawing Submittals 209 19-Aug-13 19-Aug-13 02-Jan-14 28-Jan-14 0% -Jan-14A, Shop Drawing Subnittal
@ CS100 Prepare & Submit Survey Layout & Sections 7 19-Aug-13 19-Aug-13 26-Aug-13 26-Aug-13 100% repare &Symit Bul Laydut & Sedtipns
@ Cs101 Approval of Survey Layout & Sections 0 28-Aug-13 28-Aug-13 100% provarorpyr LEvopt cuon:
@ Cs132 Prepare & submit balance tank shop drawings -structural details 28 19-Aug-13 19-Aug-13 19-Sep-13 19-Sep-13 100% = lank sHap drafvings uctural details
& CsS133 Approval of balance tank shop drawings-structural details 0 30-Sep-13 30-Sep-13 100% 1 shop ugtyral detaily,
& ELC118 Preapre & submit Balance tank details drawings 10 14-Sep-13 14-Sep-13 24-Sep-13 15-Jan-14 100% ._H Priapre & $ubmit Balande fank detafls} drayvings
& ELC119 Approval of Balance tank details drawings 0 23-Dec-13 28-Jan-14 100% Ppprovalof Balance tark details firawings,
@ MEC100 Prepare & Submit Shop Drawing of Balance Tank fittings 7 03-Dec-13 10-Oct-13 17-Dec-13 24-Oct-13 100% Tank fittin{
& MEC101 Approval of Shop Drawing of Balance Tank fittings 02-Jan-14 04-Nov-13 100% . a#n'c'e e
[ _Balance Tank Civil Works _ v v P Bpance Tk cviYrer
By First Phase Structural & Concrete works 46 16- Sep 13 16—Sep—13 11-Nov-13 05-Nov-13 100% $112,926.42 v v/ 45 . Fip} Phasq Structral & Cencrete whtks
& BT-010 Mobilization of the existing living quarters 4 16-Sep-13 16-Sep-13 19-Sep-13 19-Sep-13 100% 100% $6,559.66 14 ig quiaiters
@ BT-020 Demolition of the existing living quarters 2 21-Sep-13 21-Sep-13 22-Sep-13 22-Sep-13 100% 100% $0.00 emalitioh df! ing quarters
& BT-030 Excavation the existing land 2 23-Sep-13 23-Sep-13 24-Sep-13 24-Sep-13 100% 100% $0.00 1 E: i ing Igrid
& BT-040 Clearing and site preperation 2 23-Sep-13 23-Sep-13 24-Sep-13 24-Sep-13 100% 100% $0.00 T i perdtlor
& BT-050 Site Grading 3 23-Sep-13 23-Sep-13 25-Sep-13 25-Sep-13 100% 100% $0.00
@ BT-060 Excavation leveling for the base slab 6 29-Sep-13 29-Sep-13 05-Oct-13 05-Oct-13 100% 100% $64,019.50 ing forfthe basqg $lab
@ BT-060-New Item Supply & Furnish 50cm thickness of rockfill under the foundation of balancing Tank- 6 layers 19 21-Oct-13 21-Oct-13 11-Nov-13 05-Nov-13 100% 100% $42,347.26 urhigt 50cm fhji of the i 1ping Tani- 6:layer,
By Retaining Wall Works- Type E 124 29-Sep-13 23-Sep-13 09-Jan-14 08-Mar-14 100% 100% $109,696.85 ¥ 0{Mar-I4A, Trefaining Whit Wolks- Thife|d
@ New Item-RW7730 Excavation & Rock Back Filing 6 29-Sep-13 23-Sep-13 05-Oct-13 29-Sep-13 100% 100% $0.00 k Bafk Rilling|
@ New Item-RW7750 Lab Test 1 06-Oct-13 24-Sep-13 06-Oct-13 24-Sep-13 100% 100% $0.00
& New ltem-RW7760 Blinding Concrete 1 02-Dec-13 02-Dec-13 02-Dec-13 03-Dec-13 100% 100% $18,913.25 ifg Cdhrrete
@ New Item-RW7770 R.W Base Steel Rebars 2 03-Dec-13 04-Dec-13 04-Dec-13 08-Dec-13 100% 100% $0.00 [
@ New Item-RW7780 R.W Base Concrete Casting 3 03-Dec-13 09-Dec-13 05-Dec-13 09-Dec-13 100% 100% $45,391.80
@ New ltem-RW7790 R.W Base Concrete Curing and Insallation 3 07-Dec-13 10-Dec-13 09-Dec-13 17-Dec-13 100% 100% $0.00 ing
& New ltem-RW7800 External Wall Formwork 3 17-Dec-13 21-Dec-13 19-Dec-13 08-Jan-14 100% 100% $0.00 [4 k
@ New Item-Rw7810 Wall Steel Rebar 3 21-Dec-13 23-Dec-13 23-Dec-13 20-Feb-14 100% 100% $0.00 L) ebar
@ New Item-RW7820 Internal Wall Formwork 3 24-Dec-13 30-Jan-14 28-Dec-13 19-Feb-14 100% 100% $0.00 N Fornjwor k
& New Item-RW7830 Wall Concrete Casting 3 29-Dec-13 22-Feb-14 31-Dec-13 22-Feb-14 100% 100% $45,391.80 [ B Cqsfing
& New ltem-RW7840 Wall concrete Curing and Insalation 3 02-Jan-14 01-Jan-14 05-Jan-14 24-Feb-14 100% 100% $0.00 £ Crihg and Infalation
@ New Item-RW7850 Back Filing at Required Depth 2 07-Jan-14 12-Feb-14 09-Jan-14 08-Mar-14 100% 100% $0.00 at R¢quired Dppth
B Seconed Phase Structural & Concrete Works 244 10-Jan-14 12-Feb-14 17-Jun-14 6.7% 90.04% 55 $329,152.94 ¥ 19-5¢li14, Sgconed Fhase &Cancrete Works
@ BT-069-New Item Supply & Furnish 50cm thickness of rockfill under the foundation of balancing Tank- the last two layers 2 10-Jan-14 12-Feb-14 11-Jan-14 02-Mar-14 100% 100% $14,099.74 rnish Oc) i of rog Kfill ghder the ion of balancing [rank- the: last two layers
& BT-070 Supply & spread 25cm B/C layer with compaction test & under ground piping (perforated pipes) 8 12-Jan-14 22-Apr-14 23-Jan-14 95% 100% -46 $8,371.00 2| [Supply & spreafl 25cm B/C faber Rith ion) test & under [grolind piping (perforated pipes)
@ BT-090 Concrete Casting & Curing B200 under balance tank 1 25-Jan-14 30-Apr-14 25-Jan-14 30-Apr-14 100% 100% $0.00 ~ Conkrpte Castifig & Clring nder palance fan
& BT-100 Form/Steel Rebars for Base Slab/Installing Water Stop 9 26-Jan-14 08-Feb-14 0% 100% -46 $5,588.91 : Rphars for Ba Insthlling Waer Stop
@ BT-110 Concrete Casting & Curing for Foundation / Base Slab 2 09-Feb-14 10-Feb-14 0% 100% -46 $121,894.22 Qorfcrete Cajsting & Curirg| fari i
@ BT-150 Form/Steel Rebars for walls & columns 25 12-Feb-14 23-Mar-14 0% 100% -46 $0.00 o — L rm/Stéel lis & §olumns
& BT-160 Casting Concrete for walls & columns 7 25-Mar-14 06-Apr-14 0% 100% -46 $146,413.62 Casting C Is & folummns
@ BT-190 Form/Steel Rebars for Roof Slab 25 07-Apr-14 06-May-14 0% 80% -46 $0.00 ; I orr/Stee] R4i@lrs forfRoof Slab
@ BT-200 Concrete Casting & Curing for Elevated Roof Slab & Mechanical Finishing 1 07-May-14 07-May-14 0% 0% -46 $32,785.45 j Congrete Pastiflg & Chring for Fl lab & Mechanical Finishing
@ BT-210 Deshuttering for Slab,Curing & Cleaning balance tank 10 13-May-14 24-May-14 0% 0% -46 $0.00 -E B boshiienl for 9 lab, Curing & Cleahing lhalance tank
& BT-211 Initial Testing (1st Stage) for Water Tightness 20 25-May-14 17-Jun-14 0% 0% -41 $0.00 gran = 1st Stagk) for Waer Tjghthess
B Retaining Wall Works- Type F 51 12-Jan-14 13-Jan-14 22-Feb-14 75% 100% 133 $87,000.95 14, Retaining Wall Vdri< TypeF
& New Item-RW7860  Excavation & Rock Back Filing 3 12-Jan-14 13-Jan-14 16-Jan-14 75% 100% 133 $0.00 tiop & Ripck Back Fififg
& New ltem-RW7870 Lab Test 1 18-Jan-14 19-Jan-14 18-Jan-14 19-Jan-14 100% 100% $0.00
@ New Item-RW7880 Blinding Concrete 1 19-Jan-14 19-Jan-14 19-Jan-14 75% 100% 133 $18,913.25 lg Concrete
@ New Item-RW7890 R.W Base Steel Rebars 2 20-Jan-14 20-Jan-14 21-Jan-14 75% 100% 133 $0.00 ase Stee} Rebars
& New ltem-RW7900 R.W Base Concrete Casting 2 23-Jan-14 29-Jan-14 25-Jan-14 75% 100% 133 $37,826.50 lase Congrete Castinf
@ New Item-RW7910 R.W Base Concrete Curing and Insallation 3 26-Jan-14 30-Jan-14 30-Jan-14 75% 100% 133 $0.00 lase Congrete Guringta) allaton
& New Item-RW7920 External Wall Formwork 3 01-Feb-14 01-Feb-14 04-Feb-14 75% 100% 133 $0.00 lal Wall Fi |
@ New Item-Rw7930 Wall Steel Rebar 2 05-Feb-14 04-Feb-14 06-Feb-14 75% 100% 133 $0.00 eel Rebdr
& New ltem-RW7940 Internal Wall Formwork 3 08-Feb-14 05-Feb-14 10-Feb-14 75% 100% 133 $0.00 | Wall
@ New Iltem-RW7950 Wall Concrete Casting 2 12-Feb-14 06-Feb-14 15-Feb-14 75% 100% 133 $30,261.20 joncrete €4sting
@ New Item-RW7960 Wall concrete Curing and Insaliation 2 16-Feb-14 06-Feb-14 18-Feb-14 75% 100% 133 $0.00 ing and
& New ltem-RW7970 Back Filing at Required Depth 2 20-Feb-14 12-Feb-14 22-Feb-14 75% 100% 133 $0.00 illirig at Hlequiréd Deptl
e I 2 . ) M M2 i§-bahue. Fhising vorks
@ BT-230 Tie roads remove/repar for externl walls 10 13-May-14 24-May-14 0% -46 $000 . pai ifof externl yalls
‘ & BT-240 Tie roads remove/repai forinternal walls 10 13-May-14 24-May-14 0% 0% -46 $0.00 - pai jfof internal pvall
‘ @ BT-250 Apply Polyamide Epoxy Surfaces System 102 (Internal Walls) & Base 20 25-May-14 17-Jun-14 0% 0% -46 $0.00 b Epoxy| Surfacep Sygten) 102 (Internal Walls) & Base
‘ = BT-260 Apply Polyurethane Surfaces System 11 for External Walls & Roof Slab 10 02-Jun-14 12-Jun-14 0% 0% $3,935.85 0l ane Suffaces Systen] 11 [for:External Walls & Roof Slab
[ _Metal Fabricated Works ‘__ 1 etal Ratfricated Work
= BT-270 Internal &External Ladder For balance tank 4 14-Jun-14 17-Jun-14 $30 109 25 nal Ladder For bplanc tgnk
‘ @ BT-280 Water Level Indicator 5 18-Jun-14 23-Jun-14 0% 0% -46 $0.00 ::F i
‘ & BT-290 Roof Hand Rail&Sideman Way 5 18-Jun-14 23-Jun-14 0% 0% -46 $9,419.80 0 tn Wa
‘ &= BT-300 Supply And Install Roof Steel Cover 4 18-Jun-14 22-Jun-14 0% 0% -46 $0.00 I::P stall Rogf Steel Cover
‘ = BT-310 Supply And Install Roof Air Vents 5 18-Jun-14 23-Jun-14 0% 0% $0.00 Eﬂ stall Rogf Air Verts
[ _Mechanical Works ___ o o1k
&= BT-320 Installation Of Inlet, Pipes In The Yard 6 24-Jun-14 30-Jun-14 $0 00 - Of Inlet, [Pipees In|The ar
‘ = BT-330 Installation Of Outlet Pipes In The Yard 6 24-Jun-14 30-Jun-14 0% 0% -46 $0.00 j Of Outldt Pipes 1h The Yafd
‘ & BT-340 Installation Of Wash Out InThe Yard 6 24-Jun-14 30-Jun-14 0% 0% -46 $26,068.45 Of Wash Out In The Yard
s Actual Level of Effort IS Actual Work B Critical Remaining Work Page 3 0f 9 TASK filter: All Activities

[ Primary Baseline [ Remaining Work 4 @ Milestone © Oracle Corporatior]




Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule

-
ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 2015 2016
‘ ‘ Complete Complete Cost! > Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
@ BT-350 Installation Of Over Flow In The Yard 6 24-Jun-14 30-Jun-14 0% 0% -46 $29,125.29 H H LI} Of Over| Flow In Fhe Yar
= BT-360 Supply &Installation of Inlet & Outlet Fittings 6 01-Jul-14 09-Jul-14 0% 0% -46 $0.00 Shfbly ior] of inlet & Ouflet Fittings
@ BT-370 Supply &Installation of washout & Overflow Fittings 6 10-Jul-14 19-Jul-14 0% $0.00 pply 1 of wahol Dverflow Fittin
— _Electrical & nstrumentation works ;;; 15-Ja[ 15, plegtrical & ibnwefks
@ BT-380 Earthing 1 09-Feb-14 09-Feb-14 $0.00 (o] Earthin
@ BT-390 Cables & Electricity Supply & Installation (Power Services 380 \Volt,3 Phase) 5 25-May-14 31-May-14 0% 0% 50 $0.00 gy O §cabiés jectridjty Supply & Ir Services 380 \olt,3 Phase)
&= BT-400 Electrical Manholes 7 14-Oct-14 21-Oct-14 0% 0% -24 $0.00 1 R n B Gecirical Panhle:
= BT-430 Process Control and Instrumentaion 10 22-Oct-14 03-Nov-14 0% -24 $14,169.06 ] Procegs Cdntrdl ahd Instrumentaion
@ BT-440 Balance Tank Test 5 04-Nov-14 09-Nov-14 $O 00 = Balafice THnK Test
Exsting WellPump Works znd hase ;;; =y -vaf-1ef o wit et 20 e
WPD-001 Remove Existing Well Pumping Unit 5 03-Dec-13 08-Dec-13 0% 100% $0.00 B Rembve Existihg Wel Pu ping Bnit
WPD-005 Well Acidification 2 09-Dec-13 17-Dec-13 0% 100% $43,501.50 0 I el i
WPD-006 Well Development 5 18-Dec-13 23-Dec-13 0% 100% 158 $70,845.30 Il 0 el D
WPD-008 Well Cleaning 4 24-Dec-13 29-Dec-13 0% 100% 158 $0.00 [;;; bi Gbanifg
WPD-009 Well Disinfection 1 30-Dec-13 30-Dec-13 0% 100% 158 $22,372.20 E t | Ell Disinfdction
WPD-016 Reinstallation of Existing Well Pump 31 Dec-13 02-Jan-14 0% 100% 158 $0.00 [ of Biistin
339 03 Dec-13 01-Mar-14 13-Nov-14 0.6% o -17 $1,130 28-Jan-15, Hooster Plmp Syste
@ MEC104 Prepare & submit of Mechanical Panels & sections for Booster pump station 7 04 Jan-14 16-Jan-14 0% 100% -75 $0.00 ) ] sulimit Pangs & sectlons for Booster ump statjon
&= MEC105 Approval of Mechanical Panels & sections for Booster pump station 04-Feb-14 0% $0.00 Apprayal of P: & sqctions fdr Bbostef punip station,
& BPS-010 Clearing and site preperation 5 03Dec-13 ~ Ol-Mar-14 08-Dec-13 03-Mar-14 100% 100% $0.00 § Clpgring and|site
& BPS-020 Excavation the existing land 1 09-Dec-13 01-Mar-14 09-Dec-13 03-Mar-14 100% 100% $1,312.00 L]
@ BPS-030 Site Grading 2 17-Dec-13 03-Mar-14 18-Dec-13 90% 100% -49 $494.65 [
& BPS-040 Excavation leveling for foundation 2 19-Dec-13 03-Mar-14 21-Dec-13 60% 100% -49 $1,115.16 i fol
@ BPS-050 Compacted basecoursr for booster pump slab 2 22-Dec-13 04-Mar-14 23-Dec-13 60% 100% -49 $267.60 ourgr for o r punip slal
@ BPS-060 Foundation & slab on grade works 5 09-Feb-14 12-Mar-14 16-Feb-14 20% 100% -49 $7,346.88 b o gradp wpks
@ BPS-080 Booster pump walls works 8 18-Feb-14 12-Mar-14 01-Mar-14 20% 100% -49 $13,775.44 all rk:
~Finishing works I 7 M S AT 1, Fifsin wils
Furnish & install Structural steel and roofing including roof hatches 15 03-Mar-14 25-Mar-14 $5 641 39 install steefland r i ing rpof hatche:
Furnish & install grating,plates,embeds, ladders 10 03-Mar-14 17-Mar-14 100% -60 $7,543.71 Instal grathg. es,erpbeds; laHders
= iechanica vorks ;;! v 7
@ BPS-130 Furnish & Install of utility pipng including Pipe supports & valves 30 12-Aug-14 16-Sep-14 $425 119.29 'j: =) ¥ Furnigh & Instdll of iy pipng including Pipe supports & valve:
@ BPS-140 Furnish & Install of transmition system pumps 30 13-Aug-14 17-Sep-14 0% 0% 6 $98,603.40 :j: =) — Instgll of system pumps
@ BPS-150 Furnish & Install of transmition duty motive pumps,sump pump & Hydroponeumatic Tank 20 14-Aug-14 07-Sep-14 0% 0% 6 $437,328.17 :,': i) ] stall f itidin duty motivie purrips,sump pump & Hydr
= BPS-160 Furnish & Install portable Air Compressor 20 14-Oct-14 06-Nov-14 0% 0% -31 $41,982.40 H Furnish & |nstall portable Air
& BPS-170 Furnish & Install Suction Barrel for future pump 20 15-Oct-14 08-Nov-14 0% 0% -31 $11,807.55 Furnish & Jhsfall Suctioh Barrel for future pump!
& BPS-180 Clean and pressure test for utility piping 20 15-Oct-14 08-Nov-14 -31 $19,548.06 Clear test for utility piping
- Eiincn & nsrumentaton ok ;;;! o ork
& BPS-190 Furnish & Install of exposed conduit 20 12-Aug-14 04-Sep-14 5 $850 32 g =] Furnish & Install df expgsdd condui
@ BPS-200 Furnish, installation and termination of transmitions pump power cables and controls wire 25 12-Aug-14 10-Sep-14 0% 0% 5 $14,365.85 - — Furnish installajon ahd terminatioh of i pump power cables and ¢ontro
@ BPS-210 Furnish, installation and termination of duty motive pump power cables and controls wire 25 12-Aug-14 10-Sep-14 0% 0% 5 $25,189.44 :_J‘: ;! Furnish installaon aht termination of duty motive pump power cpntrok
@ BPS-220 Furnish & install lights & recepticles 25 10-Sep-14 13-Oct-14 0% $6,362.96 ish & instdll lights &
= Coatng works ;; 25-Jan-16 doating vorks
&= BPS-230 Apply all required Coatings 5 09-Nov-14 13-Nov-14 $12 332.33 Apply all féquirell Coatings
= Electrical Metering Building 221 23-Sep-14 PR v -Dec-1f, ng Buiiding
By Materials Submittals 3 05- Feb 14 12-Apr-14 $0.00 v V 16-July4, Matend
= MATARC-010 Prepare & submit tiles data sheet 1[) 05-Feb-14 20-Feb-14 0% 1[)0% -75 $0.00 B |prepare [&isubfhit tiles d hee|
& MATARC-020 Approval of tiles data sheet 0 11-Mar-14 0% 100% 75 $0.00 Approval of fles data b fizet,
@ MATARC-030 Prepare & submit Paint data sheet 10 05-Feb-14 20-Feb-14 0% 100% -75 $0.00 B Iprepare & isubfhit Paint f shegt
&= MATARC-040 Approval of Paint data sheet 0 11-Mar-14 0% 100% 66 $0.00 ¢ Approvai of Paint daiy Heet,
@ MATC121 Prepare & submit solid & hollow block 10 22-Feb-14 08-Mar-14 0% 100% -75 $0.00 L~ olid fhollo bloc!
& MATC122 Approval of solid & hollow block 0 27-Mar-14 0% 100% -13 $0.00 '" ] Apprgval gf solid & hjiow bpck,
@ MATC135 Prepare & submit finishing details (windows,doors, painting) 10 22-Feb-14 08-Mar-14 0% 100% 44 $0.00 L | u it finisp# detdils (windpws,doorfs, paifiting)
& MATC136 Approval of (windows,doors,painting) 0 27-Mar-14 0% 100% 63 $0.00 ¥ ~>@| Apgroval pf (windopill doorg, paintind),
& MATM160 Prepare & Submit Coatings-Product 10 09-Mar-14 23-Mar-14 0% 100% 107 $0.00 K O3 |prepard &dsubniit Gllfings-Product
@ MATM170 Approval of Cotatings 0 12-Apr-14 0% 100% 138 $0.00 pjovgl of Cotgtilhs,
K& Shop Drawing Submittals 29 09-Mar-14 12-Apr-14 0% 0% 121 $0.00 WS 362 Jul4.4, Stop Cigawi
@ ARC118 Prepare & submit metering building finishes 10 09-Mar-14 23-Mar-14 0% 100% -75 $0.00 M B | prepard &dsubmit ftring Huilding fifishes
&= ARC119 Approval of Metering building finishes 0 12-Apr-14 0% 100% 38 $0.00 ®_Appioval of Meteling bufding finighes,
@ Csus Prepare & submit Electrical metering Building shop drawings-structural details 10 09-Mar-14 23-Mar-14 0% 100% -75 $0.00 -‘ Prepad &submit Efeliirical fneter lilding $hop dralvings-structural details
& CSl9 Approval of Electrical Metering Building shop drawings-structural details 0 12-Apr-14 0% 100% -93 $0.00 B * ovgl of Eleciriial Mefering Bujiding shpp d gs-structural details,
@ ELC139 Prepare & submit electrical metering building-Details shop drawings 10 09-Mar-14 23-Mar-14 0% 100% 94 $0.00 L O3 | prepdrd sdsubmit elMirical heteri g puilding-et P!
&= ELC140 Approval of electrical metering building-details shop drawings 12-Apr-14 0% 100% 121 $0.00 ®_Anbloval of elec|rlgial mefering detpils sfropf drawings,
- Sructura & Concreeugrie ;;! 23ov e Swuurall ontreteyorks
@ EMB-020 Demolition ,Clearing and site preperation 19-Mar-14 30-Mar-14 100% -60 $2,623.65 L1 ) peratior
| = EMB-030 Excavation the existing land 9 31-Mar-14 13-Apr-14 0% 100% -60 $1,389.43 o =) L H3
‘ @ EMB-040 Sub Grade Preparation & Site Grading 9 14-Apr-14 23-Apr-14 0% 100% -75 $1,246.35 & Site Grading
| @ EMB-050 Excavation leveling for foundation 9 24-Apr-14 05-May-14 0% 55.56% -75 $1,386.67 or
‘ @ EMB-060 Form/Steel Rebars for foundation 9 06-May-14 15-May-14 0% 0% -75 $0.00 ; 's for
‘ = EMB-070 Concrete Casting & Curing for Foundation 9 17-May-14 26-May-14 0% 0% -75 $4,513.12 H g & Curfng:for F
‘ & EMB-100 Steel rebar for slab on grade 9 28-May-14 07-Jun-14 0% 0% -75 $0.00 Ir slab;or| grade
‘ & EMB-110 Concrete casting for slab on grade 9 08-Jun-14 17-Jun-14 0% 0% -75 $5,050.98 bsting fof slab ongradp:
‘ @ EMB-140 Form/Steel Rebars for walls 8 18-Jun-14 26-Jun-14 0% 0% -75 $0.00 el Rebals for wals
‘ @ EMB-150 Concrete Casting & Curing Concrete for walls 8 28-Jun-14 08-Jul-14 0% 0% -75 $13,283.46 te Castifg & Curihg Cpncfete for walls
‘ & EMB-180 Form/Steel Rebars for Roof Slab 8 08-Jul-14 21-Jul-14 0% 0% -75 $0.00 /Steel REbars forl Roof 'Slab
‘ @ EMB-190 Concrete Casting & Curing for Slab 9 21-Jul-14 06-Aug-14 0% 0% -75 $5,510.16 ED; crete Casting & [Curirlg fqr Slab
‘ @ EMB-200 Deshuttering for Slab,Curing & Cleaning electrical metering building 10 11-Aug-14 23-Aug-14 0% $0.00 Lt L) for Blab,Puring & Cleaning electri¢al meterir
FFnisning wore ;;;! v et Fhsni ok
@ EMB-210 Installation of interior CMU walls and Veneers 4 23-Aug-14 27-Aug-14 $4,591.82 Lol : of inferior U walls and Veheers
| = EmB-220 Installation interior & exterior Plasters 4 23-Aug-14 27-Aug-14 0% 0% -75 $2,886.29 EE] ] interfor & Eixtdriot Plasters
‘ & EMB-230 Installation hatches,fens,ladders, Grading etc. 4 23-Aug-14 27-Aug-14 0% 0% -75 $8,527.67 o L hatche: Grading etc
‘ @ EMB-240 Installation Doors & windows 2 01-Sep-14 03-Sep-14 0% 0% -75 $0.00 E J \ Doprs
| = EMB-250 Installation Roofing coping/for building water tight 5 01-Sep-14 07-Sep-14 0% 0% -75 $6,323.60 E; =l Rofin buiiding watet tight
‘ @ EMB-260 Installation floor tiles & base materials 3 01-Sep-14 04-Sep-14 0% 0% -75 $1,115.16 (- o flogr tile: & materials
‘ & EMB-270 Installation of Il archetictural elements 2 01-Sep-14 03-Sep-14 $1,049.56 [ ] Y of | elements
= echancalvior ;;! [ W 1o 14 Meergicd orks
@@ EMB-280 Installation of utility Provided Equipment/Pipe & valves 3 03-Sep-14 07-Sep-14 $O 00 F 2 of utility|Prqvided Pipe & valves
| @ EmB-29%0 Applying Pressure Test 3 03-Sep-14 07-Sep-14 0% 0% -75 $0.00 [= "B B Appijing Pressure[tedt
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule cDM

Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 2016
‘ ‘ Complete Complete Cost! > Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q4 Q1
Installation pipes for plumping 3 03-Sep-14 07-Sep-14 $0.00 H T piffes g
& EMB-310 Earthing 117-May-14 May-14 17-May-14 $0.00 Earthing
@ EMB-320 Installation of Utility provided equipment 6 12-Aug-14 19-Aug-14 0% 0% 7 $3,935.85 o ion ¢f Utility pfovidd ¢quipment
@ EMB-330 Installation of lights conduit cables, wires, pull box etc. 2 19-Aug-14 21-Aug-14 0% 0% 7 $0.00 j f lights donduit chblés, wires, pull box étc.
‘ @ EMB-340 Installation of medium voltage switch gear 6 21-Aug-14 28-Aug-14 $171,796.40 of medigim vltage $w
= AC Pumbing ;;! 510 W 2ifDec L AL Hurbing
@ EMB-350 Installation of Exhaust fans 7 07-Sep-14 15-Sep-14 -14 $10 233.21 r ﬂ L] f Exhauft fans
= _Coating & Finishing Works ;;;@! V¥ qo-Dec-1, Coplirt & Finishing Works
&= EMB-360 Installation and apply all required coating 7 15-Sep-14 23-Sep-14 -14 ss 527.67 - i L and apply all reqiiired doatint
& Living Quarters 399 18-Sep-13 20-Sep-14 19.63% -34 385,786 v ol Ty 4Dec-14 Living Quarters
By Materials Submittals 0 22- Feb 14 26-Nov-13 27-Mar-14 0% 18 $0.00 v 30-Jun-14, Matériaigipubmifials |
= MATARC-050 Prepare & submit Kitchen description 1[) 22-Feb-14 08-Mar-14 0% 100% 49 $0.00 'j:‘ 0 epare & qubmit Kitchdl desdriptior
@@ MATARC-060 Approval of Kitchen description 0 27-Mar-14 0% 100% 69 $0.00 1 ‘ Approval of Kitchel iscripjion,
@ MATARC-070 Prepare & submit toilet description 10 22-Feb-14 08-Mar-14 0% 100% 49 $0.00 "F:I 0 epare & mit tpile] @@scripfion
&= MATARC-080 Approval of toilet description 0 27-Mar-14 0% 100% 69 $0.00 | ~=4| Approval pf foilef ddiriptiorf,
& MATEL06 Prepare & submit electrical panels for living quarters 10 22-Feb-14 26-Nov-13 08-Mar-14 70% 100% -59 $0.00 | = l-lwl- Prepale & bubmit elddirical pankl for lifing quarfers
& MATE200 Approval of Electrical panels for Electrical Metering buiding 0 27-Mar-14 0% 100% 165 $0.00 Apfrovel of Electfifal panels i Eleqtrical Mefering bufding
B Shop Drawing Submittals 180 24-Nov-13 06-Nov-13 16-Jan-14 0% 0% 157 $0.00 v 23-Map-14, Shopibrawing pEbmitis
s 1Csuo Prepare & submit shop drawings for living quarters -structural details 10 24-Nov-13 06-Nov-13 04-Dec-13 06-Dec-13 100% 100% $0.00 = it shop drawirgs, fqr livifhg quartedqi-structu fietail
& 2csin Approval of Living quarters shop drawings-structural details 0 23-Dec-13 0% 100% -32 $0.00 Approlal of Living qudjters Shopflirawings-striicjural detgjls,
@ ARC110 Prepare & submit Living Quarters finishes 7 03-Dec-13 17-Dec-13 0% 100% 81 $0.00 =111 u] submit Lying Qpar|d finishes
& ARC111 Approval of living Quarters finishes 0 02-Jan-14 0% 100% 108 $0.00 ~=0 Approyal of livingDuarters ffiishes|
& ELC149 Prepare & submit living quarters-Details shop drawings 7 18-Dec-13 30-Dec-13 26-Dec-13 80% 100% -24 $0.00 L] 1 repdre &submit fMg quartef WDetaifs shop dfawings
& ELC150 Approval of living quarters-details shop drawings 0 16-Jan-14 0% 100% 162 $0.00 -qy =@ Approyal of livind guarters-diggails sfop drawngs,
Structural & Concrete works |  138f04Jan14  [18Sep18  [17-Apr14 | | 176%|  100%| 46 $16,843.8 v 053JUF12] Structufi Corfcrete Wqrks
& LQB-010 Clearing and site preperation 3 04-Jan-14 18-Sep-13 07-Jan-14 21-Sep-13 100% 100% $0.00 1 bit | clédring and|site prép
& LQB-020 Demolition of the existing building 3 09-Jan-14 21-Sep-13 12-Jan-14 22-Sep-13 100% 100% $2,623.65 | G H fithe existing byildir
& LQB-030 Excavation the existing land 7 15-Jan-14 22-Sep-13 23-Jan-14 23-Sep-13 100% 100% $341.12 | :g iohithe i
& LQB-040 Site Grading 5 25-Jan-14 01-Feb-14 0% 100% -25 $747.82 B ki Bratng
@ LQB-050 Leveling for foundation 6 02-Feb-14 09-Feb-14 0% 100% -25 $1,192.51 LI
= LQB-060 Form/Steel Rebars for foundation 6 10-Feb-14 20-Feb-14 0% 100% -25 $0.00 B Fdrmidteel Rebdrd for foun
@ LQB-070 Concrete Casting & Curing for Foundation 2 22-Feb-14 23-Feb-14 0% 100% -25 $4,959.18 I ‘Chncrte Casti Curing|ff
& LQB-100 Rebar works for slab on grade 5 24-Feb-14 03-Mar-14 0% 100% -25 $0.00 B Rebar woiks fdislab on
@ LQB-110 Concrete casting for slab on grade 2 05-Mar-14 06-Mar-14 0% 100% -25 $2,755.08 o for $lab ¢l grade
= LQB-140 Form/Steel Rebars for walls 5 08-Mar-14 15-Mar-14 0% 100% -25 $0.00 B Farn/steel Ribars for
& LQB-150 Casting Concrete for walls 2 16-Mar-14 17-Mar-14 0% 100% -25 $918.36 I cabtingiConttete far wi
& LQB-180 Form/Steel Rebars for Roof Slab 6 19-Mar-14 27-Mar-14 0% 100% -25 $0.00 T for| @bof SIkb
@ LQB-190 Concrete Casting & Curing Concrete for Slab 1 29-Mar-14 29-Mar-14 0% 100% -25 $3,306.10 I chneréte d ting & Chlihg Cohcrete far Skab
@ LQB-200 Deshuttering for Slab,Curing & Cleaning living quarters 10 07-Apr-14 17-Apr-14 100% $0.00 O o fdr S Curirlg & Cleahing living quayters
 Finishing works ——m $50,162.0 V=V 2p-Dec-14, Finihirg works
= LQB-210 Installation interior & exterior Plasters 4 07-Sep-14 11-Sep-14 $3,935.85 K j L] ion irfteriof '& fxterior Plaster:
@ LQB-219 Installation floor tiles & base materials 3 11-Sep-14 15-Sep-14 0% 0% -75 $10,889.18 j L] loor files| & base materials
& LQB-220 Installation Doors & windows 2 15-Sep-14 17-Sep-14 0% 0% -52 $6,494.15 1 00!
@ LQB-240 Installation of all archetictural elements 2 17- Sep 14 20-Sep-14 -52 $28,862.89 E"ﬂ 1 of all ar¢hetictural elements
- _Electrical & Instrumentation works ;;; vy Ot f Eefical s et «
Firnish & Installation of panels,wires, conduits,cables, lights 7 01-Jun-14 08-Jun-14 $9 183.65 e O Firikh f panels , wir nduits,cables lights
= VA pumoing ;;; [ pv 03154, HfAC Pufbri
- Installation of Split system air conditioning unit/plumbing equipment and piping 7 09-Jun-14 16-Jun-14 . -] ] Insfalilbn of Bplit system air and piping
~ Coating & Finishing Works ;;! y v 1814 Coatng  Fnshifg Wi
- Installation and apply all required coating 10 17 Jun-14 28-Jun-14 \.. O3 ihstlhtion fnd appl q cpating
T _Septic Tank & Seepage Pit 10028-Dec-13 | 10-May-14 0% 36.91% V- 1§-Aug fptic Tpnk & Pi
Prepare & Submit Shop Drawings for Septic & Seepage Tank -Structural details 10 28-Dec-13 | 12-Jan-14 0% 100% - ot Submit §hop Dia forfSepti Tank: -Structural details
Approval of Shop Drawings for Septic & Seepage Tank -structural details 01-Feb-14 100% val of Shop Drawjn Septic & Seppage Tank tural details,
- _Suuctural & Conorete works ;;! v Osyuug-1f, PRt @ o orts
@ STS-010 Clearing and site preperation 3 10-Feb-14 15-Feb-14 $O 00 and site
‘ @ STS-020 Demolition of the existing building 3 16-Feb-14 20-Feb-14 0% 100% 64 $1,311.94 ion df the
| @ STS-030 Excavation works 2 22-Feb-14 23-Feb-14 0% 100% 64 $629.70 ork
‘ @ STS-040 Sub Grade Preparation 3 24-Feb-14 27-Feb-14 0% 100% 60 $76.10 It Preparati
‘ @ STS-050 leveling for foundation 14 01-Mar-14 22-Mar-14 0% 100% 60 $223.00 eling for d
‘ & STS-060 Form/Steel Rebars for base slab 5 23-Mar-14 30-Mar-14 0% 100% 60 $655.97 or f ase §lab
‘ W STS-070 Concrete Casting & Curing for base slab 2 31-Mar-14 03-Apr-14 0% 100% 60 $0.00 [Concrete asting|& g fpr base dlab
‘ @ STS-100 Form work and steel rebar fo walls 5 06-Apr-14 10-Apr-14 0% 100% 60 $0.00 Form work and 'dteEBlebar Jo walls
‘ @ STS-10 Concrete Casting & Curing for walls 2 12-Apr-14 13-Apr-14 0% 100% 60 $0.00 Cancretd Castijg R#Eurind for wall
‘ & STS-140 Form/Steel Rebars for roof slab 5 14-Apr-14 19-Apr-14 0% 100% 60 $0.00 I B Form/eel Rdb: r rabf slat
‘ @ STS-150 Concrete Casting for roof slab 2 20-Apr-14 21-Apr-14 0% 100% 60 $2,230.30 I Goncrdte Cati r rof slal
‘ = STS-160 Concrete curing & De-shuttering works 7 22-Apr-14 29-Apr-14 0% 100% 60 $0.00 ; O3 Congrete ¢|irip i Dekshutterir orks
‘ @ STS-161 Furnish & install Hatches , Ladders & all other metal works 5 30-Apr-14 06-May-14 0% $905.25 t’q 3 Fudnish &fin! Hatdhes , LaHders & &ll ottler tetpl works
~_Plumbing works ;;@g WO FRinong works
@ STS-230 Installation of all required pipes 1 07-May-14 07-May-14 b l eqired pjpes
@ STS-240 Installation of Mechanical Equipment 1 08-May-14 08-May-14 0% 86 E_( U indtallatioh E
;;;@g [ ¥ g 4o féingvorks
STS-250 Installation all required caoting 1 10-May-14 10-May-14 $O 00 - ! 1 quirpd capt g
1_Chlorination Builing 330 14-Dec-14 0% 1.62% 226, v - . 09-Apr-15, Chiorinafion Biling
B Materials Submittals 15 Jan-14 16-Feb-14 0% 0% -28 $0.00 10Pun-14, L
@ MATM106 Prepare & submit pipes & fittings of chlorination & storage building 10 15-Jan-14 28-Jan-14 0% 100% -24 $0.00 Ll L] Hrepgre & submi pipes j& ion; & stdr )
= MATM107 Approval of pipes & fittings for chiorination & storage buiding 0 16-Feb-14 0% 100% -28 $0.00 Approval of pipes & fitifdg tor clorination &storage bitiding,
By shop Drawing Submittals 40 30-Jan-14 20-Mar-14 0% 0% 122 $0.00 | | 05:Jul-14, ShopiDf4ihg
@ 1Cs104 Prepare & submit Shop Drawings of Chlorination Building-structural details 10 30-Jan-14 12-Feb-14 0% 100% -24 $0.00 |__ " & sulymit Shop ings of Chigrination il tructural details
& 2CS105 Approval of Shop Drawings of Chiorination Building-structural details 0 05-Mar-14 0% 100% -29 $0.00 pproval of Shop Drafirigs f Chiorinption Buikling detais,
= ARC126 Prepare & submit chloronation building finishes 10 15-Feb-14 01-Mar-14 0% 100% 81 $0.00 1 | ul Hrepare & syibmit ghic tior
& ARC127 Approval of chloronation building finishes 0 20-Mar-14 0% 100% 107 $0.00 ~*¢_Approvaiiof chigrohflian byilding finishés,
@@ MEC102 Prepare & submit Mechanical Plans & Sections for chlorination building 7 18-Feb-14 27-Feb-14 0% 100% -23 $0.00 MO [l epare & sfibmit Me: ical Plans ections for building
&= MEC103 Approval of Mechanical Plans & Sections for chlorination building 19-Mar-14 100% 125 $0.00 ~>9 Approval Bf Megah il Plabs & Sections for fhiorfation  building,
@@ CHB-010 Clearing and site preperation 4 30-Mar-14 06-Apr-14 B ¢lear ing angl site [re| ion:
@ CHB-020 Demolition of the existing building 4 07-Apr-14 10-Apr-14 0% 100% -25 50.00 ] IDempolition{f the! §xi gibui Hing
= CHB-030 Excavation the existing land 5 12-Apr-14 16-Apr-14 0% 100% -25 $944.64 1 the @i 'an
& CHB-040 Site Grading 5 17-Apr-14 22-Apr-14 0% 100% 25 $590.38 | el F Site Griding
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule

-
ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 2015 2016
‘ ‘ Complete Complete Cost! > Q3 Q4 Q1 Q2 Q3 Q1 Q2 Q3 Q4 Q1
] ‘ @ CHB-050 Leveling for foundation 5 23-Apr-14 28-Apr-14 0% 100% -25 $2,126.82 ; T [ eveli g for
‘ = CHB-060 Form/Steel Rebars for foundation 5 29-Apr-14 05-May-14 0% 20% 39 $0.00 %q O Fornisteel
‘ @ CHB-070 Concrete Casting & Curing for Foundation 2 15-Sep-14 17-Sep-14 0% 0% -75 $7,530.60 1 icéncrete dastidg & c ring for
‘ @ CHB-100 Rebar works for slab on grade 7 17-Sep-14 25-Sep-14 0% 0% -75 $0.00 E"D B Rebar rks [for fslab on grade
‘ @ CHB-110 Concrete Casting & Curing for slab on grade 2 25-Sep-14 28-Sep-14 0% 0% -75 $8,475.18 (] Cancrete Cagfing & Curing for sjab on grad
‘ @ CHB-140 Form/Steel Rebars for walls 5 28-Sep-14 07-Oct-14 0% 0% -75 $0.00 W o for walls
| @ CHB-150 Casting Concrete for walls 2 07-Oct-14 09-Oct-14 0% 0% -75 $24,087.24 = I Castihg Cdncfete for walls
‘ @ CHB-180 Form/Steel Rebars for Roof Slab 8 09-Oct-14 19-Oct-14 0% 0% -75 $0.00 [n for Roaf Slab:
‘ i@ CHB-190 Concrete Casting & Curing for Slab 1 19-Oct-14 20-Oct-14 0% 0% -75 $7,583.02 1 Cancrefeé Jasting & Curing for Stab
| = cHB-200 Curing , Deshuttering & Cleaning chlorination building 10 26-Oct-14 06-Nov-14 $0.00 | Cufng| Deshuttpring & Cleaning ¢hlorination building
= Fnshing works ;;g! Y 25 15, Finhing vorks
@ CHB-210 Installation of interior CMU walls and Veneers 4 20-Oct-14 26-Oct-14 $11,151.58 L] ofinterior CMU walls and Veneers
‘ & CHB-220 Installation interior & exterior Plasters 4 20-Oct-14 26-Oct-14 0% 0% -75 $6,822.14 L] interior & extetior Plasters!
‘ @ CHB-230 Installation hatches,fens,ladders, Grading etc. 4 20-Oct-14 26-Oct-14 0% 0% -75 $11,413.97 L] hatches,fens fadders, Grading etc.
‘ @ CHB-240 Installation Doors & windows 2 02-Nov-14 04-Nov-14 0% 0% -75 $6,559.75 1 Doors & wirldows
| @ cHB-250 Installation Roofing coping/for building water tight 5 02-Nov-14 08-Nov-14 0% 0% -75 $9,314.84 L] Roofing coping/far buiding water tight
‘ @ CHB-260 Installation floor tiles & base materials 3 02-Nov-14 05-Nov-14 0% 0% -75 $3,739.06 B tiles & base fnaterials
‘ @ CHB-270 Installation of Il archetictural elements 2 02-Nov-14 04-Nov-14 -75 $10,036.41 i ‘of Il archetictural dlemerits
 _Mechanical Works ;;;! FEY Oppreis, Mechaneal Werks
@ CHB-280 Installation of utility Piping <110mm including pipe supports & valves 3 04-Nov-14 08-Nov-14 $9,839.50 i of utility Piping <110mm including pipe supports! & vall
@ CHB-285 Furnish & install complete and operable chlorination system including pumps, tanks,drums..etc 3 04-Nov-14 08-Nov-14 0% 0% -75 $24,063.92 B Fudiish & and operable chlorination system inclu|
& CHB-295 Applying Pressure Test 3/ 04-Nov-14 08-Nov-14 0% 0% 72 $7,871.70 8| Apdtyingg Pressure Test
& CHB-300 Installation pipes for plumping 3/ 08-Nov-14 11-Nov-14 0% -75 $11,807.55 3 pipes for iplumping
—_Electrical & Instrumentation works g;;;g W=y 12-Nar;15, Electrical & idn works
Furnish & installation of electrical panels 3 08-Nov-14 11-Nov-14 0% -75 : Aurnjsh & of electrical panejs
@@ CHB-330 of lights, conduit, cables wires,pull bo; lighting protection system 6 08-Nov-14 14-Nov-14 0% of lights,| nduit, cables wires,pull box|
=G Puming ;;;;! | 2315, HVAC: Plaming
@@ CHB-370 Installation of Exhaust fans,ductwork,grilles 7 14-Nov-14 23-Nov-14 0% -75 .E = f Exhaust fans,ductwork,grilles
~Coaing s Fisnng works ;;;! 0115 o g ks
@ CHB-380 Installation and apply all required coating 15 23-Nov-14 14-Dec-14 -75 \stallation and apply all required coating
T Harvesting Cistern 83 01 [01-Mar-14 | 15-Jun-14 0% g ¥ 09-Sqpfl4, Hrvesting|Cistern
@ Cs140 Prepare & submit harvesting cistern -structural details 10 01 Mar-14 16-Mar-14 0% | B | prepare & subniit t cistern fstruct ‘de_ Bils|
‘ &= Csl41 Approval of harvesting cistern -structural details 06-Apr-14 100% . "% Appro} al of haryefiting gstern -sjructural fletails,
- _Structural & Concrete works ;;;! M v O7:Sepff Sfucuralg Cencrefs ek
@ HCB-010 Clearing and site preperation 3 23-Apr-14 26-Apr-14 $0.00 ] learirlg and!sitq perdtion
‘ = HCB-020 Demolition of the existing building 3 27-Apr-14 29-Apr-14 0% 100% -25 $0.00 B bemaition of istin building
‘ & HCB-030 Excavation to the required depth 5 30-Apr-14 06-May-14 0% 0% -25 $2,537.20 g B Excdvation to requfred depth
‘ & HCB-060 Steel Works for foundation & SOG 3 07-May-14 10-May-14 0% 0% -25 $0.00 E’ﬂ B Sidel 06
‘ @ HCB-070 Concrete Casting & Curing for foundation & SOG 1 11-May-14 11-May-14 0% 0% -25 $2,164.70 ['j' ' Cancrets C49 g & Furing fof folindaton &$0G
‘ @ HCB-140 Form/Steel Rebars for walls 5 12-May-14 17-May-14 0% 0% 73 $0.00 for wallls|
‘ & HCB-150 Concrete Casting & Curing for walls 2 18-May-14 19-May-14 0% 0% 73 $7,773.30 ting & Curing for walls
‘ @ HCB-180 Form/Steel Rebars for Roof Slab 7 20-May-14 28-May-14 0% 0% 73 $0.00 for Ropf Slab
‘ = HCB-190 Concrete Casting & Curing for Slab 1 29-May-14 29-May-14 0% 0% 73 $2,689.40 Al 2 & i
‘ @ HCB-200 Deshuttering for Slab,Curing & Cleaning Harvesting Cistern 8 04-Jun-14 12-Jun-14 0% 0% 73 $0.00 ring fpr Slaly,duri lern
‘ & HCB-201 Install Hatches & Laders 5 31-May-14 04-Jun-14 0% 80 $1,246.35 hes § Laders]
4, H: istern Blect Works

1 31-May-14 May-14 11-Jun-14 0%

— Harvesting Cistern Electro-Mechanical Works
@@ HCB-210 Installation of all pipes required

1 of 4l pipes rpquired

= Finshing viors ;;;! 4, Fifsnng works

@ HCB-290 Apply all required coatings 2 14-Jun-14 15-Jun-14 . bed required coathng:
7_Electrical Controls Building & Vaults 17-Nov-14 0% 424 W 1}-Feh:13, Electrical Cohtrols Buidirg & Vaults

@ 1Cs116 Prepare & Submit Shop Drawings of Electrical & Control Building -structural details 10 17-Mar-14 31-Mar-14 0% . Lo L] Preparg & Subnyt ihop Brawings|of Electr|cal & Cdntrol Building -structural details

\ &= 2csu7 Approval of Electrical & Control Building shop drawings-structural details 0 17-Apr-14 0% 100% =27 $0.00 | proval of Elictricg & Cohtrpl Building sh ings-structdral details,

‘ @ ARC102 Prepare & submit Electrical & control Building Finishes 10 03-Apr-14 15-Apr-14 0% 100% -15 $0.00 I_. are & supriiit Eledtrical & dontrol Building Fifishes

| @ ArC103 Approval of Electrical & control building finishes 0 29-Apr-14 0% 100% 93 $0.00 pproval gffftlectrial & dorftrof buiding fifishes,

‘ @ ELC151 Prepare & submit electrical & control building-details shop drawings 10 16—Apr714 27-Apr-14 0% 100% -15 $0.00 repare & s fibmit dlectrical g tails sHop drawing

\ &= ELC158 Approval of electrical & control building-details shop drawings 12-May-14 0% $0.00 Approval if elecfrical & cpntrol buiding: rawing:

 _Suucture & Concrete works ;;;! PLOY 14 prpetire & [Condietp works
@ ECB-010 Clearing and site preperation 12-May-14 14-May-14 . 'j learing anf filite

‘ @ ECB-020 Demolition of the existing building 3 15-May-14 18-May-14 0% 0% -25 $0.00 Ej i e eysting bufding

‘ W ECB-030 Excavation the existing land 3 19-May-14 21-May-14 0% 0% -25 $2,623.98 =] B Evcavatioh e exi ting land

‘ @ ECB-040 Site Grading 5 22-May-14 28-May-14 0% 0% -25 $6,571.64 L] Site Gradir

‘ = ECB-050 leveling for foundation 5/ 29-May-14 03-Jun-14 0% 0% -25 $804.13

‘ @ ECB-060 Form/Steel Rebars for foundation 5 04-Jun-14 09-Jun-14 0% 0% -25 $0.00 Eﬂ Relars for

| @ EcB-070 Concrete Casting & Curing for Foundation 2 10-Jun-14 11-Jun-14 0% 0% 25 $15,843.13 I::‘_ 1 1 Cancriefl Casfing & Cuting for Foundti

‘ @ ECB-100 Rebar works for slab on grade 5 12-Jun-14 17-Jun-14 0% 0% -25 $0.00 [>J B Rebay forks for siab d¢n grade

‘ @ ECB-110 Concrete Casting & Curing for slab on grade 2 18-Jun-14 19-Jun-14 0% 0% -25 $10,101.96 I:l I Congrilte cal ting & Cluririg for slab pn grade

‘ @ ECB-140 Form/Steel Rebars for walls 5 21-Jun-14 25-Jun-14 0% 0% 20 $0.00 lep u] 3 Rebars fbr walls

‘ & ECB-150 Casting Concrete for walls 2 26-Jun-14 28-Jun-14 0% 0% 20 $26,173.26 - Iica g Cohcrete! fof walls

‘ = ECB-180 Form/Steel Rebars for Roof Slab 7 29-Jun-14 08-Jul-14 0% 0% 20 $0.00 [:L- O Rebarg for. Roo{ Slah

‘ @ ECB-190 Concrete Casting & Curing for Slab 1 08-Jul-14 09-Jul-14 0% 0% 20 $10,107.22 I oficretefCasting & Curing for Sjab

| @ ECB-200 Deshuttering for Slab,Curing & Cleaning RSV 10 16-Jul-14 04-Aug-14 0% $0.00 "E,:] O indy fdr Slab,Cliring|& Gledning RSV

= Finshing ior ;;;! i yyfrofiis Frjsnng hrs
@ ECB-210 Installation of interior CMU walls and Veneers 4 10-Jul-14 16-Jul-14 0% $9,970.82 -F a of intgrior. CMU walls: ad Veneers

‘ @ ECB-220 Installation interior & exterior Plasters 4 10-Jul-14 16-Jul-14 0% 0% 38 $15,087.42 E;P o interigr & exterjor Plastérs

‘ @ ECB-230 Installation hatches fens ladders, Grating etc. 4 10-Jul-14 16-Jul-14 0% 0% 38 $10,102.01 [; o hatchks fens,laddel rating etc.

‘ = ECB-240 Installation Doors & windows 2 24-Jul-14 27-Jul-14 0% 0% 38 $0.00 Ej] Dodrs & windows|

| @ ECB-250 Installation Roofing coping/for building water tight 5 24-Jul-14 04-Aug-14 0% 0% 38 $17,186.54 [rarS nstalfation Rogfing cophg/foibdiding water tight

‘ @ ECB-260 Installation floor tiles & base materials 3 24-Jul-14 28-Jul-14 0% 0% 38 $918.40 :tﬂ: \ fibof tilés & Hase fatgrials

‘ = ECB-270 Installation of all archetictural elements 2 24-Jul-14 27-Jul-14 0% 0% 38 $12,004.34 Cj]‘ of aj archeti

‘ @ ECB-400 Furnish & Install vault fence and all other miscellaneous metal work 1 24-Jul-14 26-Jul-14 0% 0% 38 $4,591.82 C'l I| Burnish & instal vault fefice afid hil dther metal worl

‘ W ECB-410 Furnish & Install to the Vault 5 24-Jul-14 04-Aug-14 $50,444.48 L.,q Furnidh & Install to the Yault )

- _Electrical & nstrumentation works g;;! M v OTebpiSy Fletricd & st ok
& ECB-310 Earthing 1 20-Jul-14 21-Jul-14 $0.00 | rthin|

‘ W ECB-320 Installation of VFDs 1 10-Nov-14 11-Nov-14 0% 0% -36 $258,011.25 :I f VFDs

‘ = ECB-330 Installation of motor control centers MCC 1 11-Nov-14 12-Nov-14 0% 0% -36 $144,659.75 :' 1 pf motor pontral centers MCC

‘ @ ECB-340 Installation of medium voltage switchgear & Panel boards 1 12-Nov-14 13-Nov-14 0% 0% -36 $10,495.60 :' | f mediurh voltdge switchgear & Panel Board:

‘ & ECB-350 Installation of Lights and Lighting Protection System,conduits & cables 1 13-Nov-14 14-Nov-14 0% 0% -36 $3,935.85 - | f Lights and Lighting: Protettion tem,conduits & cable

‘ @ ECB-370 Installation of Control System software, Hardware & Instruments 1 13-Nov-14 14-Nov-14 0% 0% -36 $128,308.71 E" | f Contro] System software; Hardware & Instyumen

[~ _HVAC -Plumbing works 1 15-Nov-14 3 0% -36 $52,740.41 W 07 Febp5] HVAC -Rlumbing works
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule

-
ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 2015 2016
‘ ‘ ‘ Complete Complete tho Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
] @ ECB-380 Installation of air conditioning works exhaust ,duct work & return grilles 1 14-Nov-14 15-Nov-14 0% -36 $52,740.41 :' T ir conditioning ks,exhaust: ,duct work & retutn grill|
& ECB-390 Installation of All required Coatings 2 15-Nov-14 17-Nov-14 $11 741.95 - ) All required Coatirigs
= Well head &Pads [28-Apr-14 | 14-Dec-14 0% 3 91 $1,636,984.73 v v -15, Wellhead &Rads
@ Csl42 Prepare & submit Well Pad -structural details 10 28-Apr-14 10-May-14 0% 20% -15 $0.00 L B prep Well Fad istrudturalldethil
\ & CS143 Approval of Well Pad -structural details 0 24-May-14 0% 0% -17 $0.00 Apprgvial of Well Pad {structurgl detgils.
‘ @ ELC161 Prepare & submit Well head & Pad -Electrical details shop drawings 10 11-May-14 21-May-14 0% 0% 40 $0.00 | L3 py P sulgmit Well hedd & Fiad -Blectrical detdils shop draiings
| = ELCi68 Approval of Well head & Pad -Electrical details shop drawings 0 05-Jun-14 0% 0% 76 $0.00 d ~=$ ‘Apprijval offWeil hedd & Pad [Elecktichi details shop drawing
| = MEC106 Prepare & submit plans & sections for well pump 7 ]_1-May»14 18-May-14 0% 0% 40 $0.00 ) B prep subthit plahs & sectios for well pump
| @ MEC107 Approval of plans & sections for well pump 02-Jun-14 $0.00 aa & al of plans & spctions fpr wellt pgmp,
= Suuctura Works ;;! vl oo {4, irucpral fofes
& WHP-010 Clearing and site preperation 2 21-Jul-14 23-Jul-14 50,00 L 1| Bieariry and sif
| @ WHP-020 Excavation works to the required depth 4 24-Juk-14 30-Juk-14 0% 0% -46 $1,679.20 ¥ g 3 ofks to the requfited depth
‘ @ WHP-030 Subgrade layer grading & compaction works 5 30-Jul-14 09-Aug-14 0% 0% -46 $266.35 ,g A Subgrade laygr grading & works
| = WHP-040 Furnish & install subgrade piping 5 09-Aug-14 14-Aug-14 0% 0% -46 $4,198.15 G Furhish & inbtal| subdr
| = WHP-050 Form works and steel reinforcement works 6 14-Aug-14 21-Aug-14 0% 0% -46 $0.00 B Fdrm workf ahd stdel refifofceiment works
| = WHP-060 Concrete casting 2 21-Aug-14 24-Aug-14 0% 0% -46 $13,040.92 1 chnerete dasting
| @ WHP-080 Furnish and install all miscellaneous metals 3 24-Aug-14 27-Aug-14 0% 0% -46 $1,771.13 I dirnish and install fi s etals
| = wHP-090 Furnish and apply all required coatings 9 24-Aug-14 03-Sep-14 0% -46 $11,807.55 B Einish allr
= _Mechanical works (New Well Pump 3rd Phase) ——— v [oaris. ical works (New Wel Pump 3rd Phase)
@ WHP-110 Furnish a complete spare well pumping unit and deliver to PWA storage yard 10-Nov-14 12-Nov-14 $487 461 24 :' Fufnishfa cpmplete spare well pumping unit and deliver to PWA stora|
‘ @ WHP-120 Disconnect, removal of existing well pump unit,column pipe and equipment and deliver to PWA storage yard 11 12-Nov-14 25-Nov-14 0% 0% -55 $60,902.19 o) L] removal of existinig well: pump; unit,column pipe and ec|
| = WHP-129 Furnish and install well pump including motor,steel pipes and fitting,PVC pipes etc. 11 13-Nov-14 26-Nov-14 0% 0% -55 $901,310.28 —':p - install well pump including motor,stéel pigies and fitting
‘ @ WHP-130 Furnish and install all other mechanical works (control valves,valves pipe supports, piping,etc..) 11 13-Nov-14 26-Nov-14 0% 0% -55 $99,314.62 ‘- Furrfi install all other works (contrgl valves,val|
‘ @ WHP-131 Manufacturer Representitive attenddance during instalation & tranning 12 12-Nov-14 26-Nov-14 0% 0% -43 $0.00 ‘- Repr titive durint i trar]
| @ wHP-133 Clean & Pressure test 12 26-Nov-14 14-Dec-14 -55 $11,151.57 = * Blefn & Pressure fest
[ _Electrical works (New Well Pump 3rd Phase) ;;;! W 11-Febi14, Electricpl works (New Well Purip 3rd:Phase)
@ WHP-150 Furnish, install and termination of well pump power and control wire,etc. 5 12-Nov-14 17-Nov-14 -36 ] B Eurnish, ibstall anditermination pf wel pump power and:control wire
T Retanning wall works ;;!; ¥ Nov- . Retarhing Jalfu
= Snop Draving Subiias 1 T B ) B B 1] =y 2p-bep-1,Shop thaging
@ Cs158 Prepare & submit Retaining Walls shop drawings 10 19-May-14 31-May-14 $O 00 O predare & sdomit Rethini g Wals 0
\ = CS159 Approval of Retaining walls Shop drawings 14-Jun-14 0% 0% $0.00 Abroval pf Retaining walls 'Shop) tirgwirigs,
RTW-001 Demolishing works of the existing RW 1 04-Aug-14 Aug-14 05-Aug-14 $O 00 ) ! Ip orks of the exfstirjg RW
& RTW-002 Excavation for Wall foorings 3/ 05-Aug-14 09-Aug-14 0% 0% 20 $0.00 E;ﬂ 0 o fof Wall fogring
& RTW-003 Leveling & blinding works 4 09-Aug-14 13-Aug-14 0% 0% 20 $0.00 :ﬂ Leeling & bfinding works
& RTW-004 Shutterung & steel fixing woks for foorings 3 13-Aug-14 17-Aug-14 0% 0% 20 $0.00 et 1 shitterung k steel fiing Woks for foorings
& RTW-005 Concrete Casting & Curing 1 17-Aug-14 18-Aug-14 0% 0% 20 $0.00 I cdheretd Chsting & Curing
& RTW-006 Shuttering woks 10 18-Aug-14 30-Aug-14 0% 0% 20 $0.00 : O hutteting woks
& RTW-007 Steel fixing woks 5 18-Aug-14 24-Aug-14 0% 0% 20 $0.00 0 gleel fixing wak
& RTW-008 Casting the Rw 5 24- Aug 14 30-Aug-14 0% $2 755.10 m7 B -Fasting the Rw
[01-Mar-14 [ 22-Sep-13 01-Nov-14. 0% 0% v 28-Jan-15, Yard Works
Materials Submittals 71 0L-Mar-14  22-Sep-13 29-Apr-14 0 $000 v V. 26-May-14; Materials
I & 1MATM145 Prepare & submit Presurized & Gravity Piping & Sample 10 01-Mar-14 22-Sep-13 16-Mar-14 17-Nov-13 100% 100% $0.00 P | Hrepare & subihit Presuri; Gravity Riping & $ample
& 2MATM155 Approval of Presurized & Gravity Piping & Sample 0 06-Apr-14 25-Nov-13 100% 100% $0.00 restrized|& Gravity Piphg & Sample,
&= 4ATM126 Prepare & submit manhole frame & steel cove-Product Data & Sample 10 17-Mar-14 11-Dec-13 31-Mar-14 05-Jan-14 100% 100% $0.00 - Prepare & s|ibmit mapholp frame & sfed covd-Prodiic{ Data & Samglie
& 5MATM127 Approval of manhole frame & steel cove-Product Data & Sample 0 17-Apr-14 06-Jan-14 100% 100% $0.00 of prdnholé frame § steel cove-Fraduct Datd & Sam
@ MATC117 Prepare & submit Curbstone 10 03-Apr-14 15-Apr-14 0% 100% 137 $0.00 LI:LD Prepare & submit
= MATC18 Approval of Curbstone 0 29-Apr-14 0% 100% 176 $0.00 —=¢: Approval of Curbstone;
By Shop Drawing Submittals 23 16-Apr-14 06-Nov-13 08-May-14 25-Nov-13 0% 0% $0.00 -NIV-13:A1 Shipp Drgwing
& MEC169 Prepare & submit washout -Plans & Sections 7 16»Apr-14 06-Nov-13 23-Apr-14 19-Nov-13 100% 100% $0.00 Lo i Prepdrd & $ubmit wafHout -Flang & Sectpns
& MEC179 Approval of washout chambers-Plans & Sections 08-May-14 25-Nov-13 100% 0% $0.00 \ 4 astiout bers-Plank & Secfians,
1 _Construction Works ;;; v 28-Jan-1, Gonstruction Works
& YAW1000 Electrical Manhole Installation works 7 03-Sep-14 11-Sep-14 $4,723.00 o B ciectri¢al Manhple Instafation works
| @ YAw1010 Mechanical Manhole Installation works 7 04-Sep-14 13-Sep-14 0% 0% -46 $1,311.91 l;E Medhdnical Mahhold Ingtallation works
| = YAW1020 gravity piping Installation works 6 13-Sep-14 20-Sep-14 0% 0% -39 $50,810.32 -0 B graviy piping instajatiqn works
‘ @ YAW1030 Electrical Ductbanks Installation works 6 14-Sep-14 21-Sep-14 0% 0% -39 $3,935.85 | ] Elec{rical Dugtban| ion work's
| = YAw1040 Pressureized pipes Installation works 7 13-Sep-14 21-Sep-14 0% 0% -46 $169,883.00 | i orks!
| = YAW1050 Site Lights Installation works 7 21-Sep-14 29-Sep-14 0% 0% -46 $42,659.07 B itk Lights orks
‘ @ YAW1060 Backfiling & Compaction Works 8 29-Sep-14 12-Oct-14 0% 0% -46 $6,035.38 L illing & C ‘orks
| @ YAW1070 Sidewalk preparation works 5 12-Oct-14 18-Oct-14 0% 0% -31 $4,817.12 M| sidewaik prdpagation works
| = YAw1080 Asphalting & Concreting Works 8 13-Oct-14 22-Oct-14 0% 0% -46 $24,255.90 3 1 néreting Works
\ & YAW1090 Landscaping, signage 8 21-Sep-14 30-Sep-14 0% 0% -19 $12,266.73 L1 1 sighafje
‘ @ YAW1100 Gates & Fences Preparation works 7 22-Oct-14 01-Nov-14 0% 0% -35 $20,700.20 {H Gates & Ferlces Preparation works
‘ Construction and Installation of Qabatiya convenyance Pipe 295 04- Sep 13 04- Sep 13 08-Apr-14 32.79% 100% 172 $798,157.26 V' 25-Jun-14; Constructidrr f Qabatiy: Pip
& MEC129 Prepare & submit Welding Inspector Submittals 5 '26-Nov-13 ~ 26-Nov-13 01-Dec-13 01 Dec-13 100% 100% [afe g qubmit Welding Inspectol
\ & MEC139 Approval of Welding Inspector Submittals 03-Dec-13 03-Dec-13 100% 100% val o] Welding |nspector
Shop Drawing Submittals ! 174 Stop D
& 1MEC118 Prepare & submit main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles 41 04-Sep-13  04-Sep-13 24-Oct-13 24-Oct-13 100% 5000 mit thair pipeling frdm Sta. 0+000-Sta) 3+618-Plakis & Profiles;
| @ 2vEC19 Approval of main main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles 0 27-Nov-13 27-Nov-13 100% 100% $0.00 al pf main mair Y ipeline frm Sta. 0+000-Sta: 3+618-Plans & Profiles,
| @ MEC10 Prepare & submit water meter- Plans & sections 41 04-Sep-13 04-Sep-13 24-Oct-13 24-Oct-13 100% 100% $0.00 ekl mit Watef meter- Plans & sedtioris
| @ MEC11 Approval of water meter - Plans & sections 0 27-Nov-13 27-Nov-13 100% 100% $0.00 M| Popraval pf vater meter - Plans & sqctions,
| & MEC112 Prepare & submit buried flange Gate Valve -Plans & sections 41 04-Sep-13 04-Sep-13 24-Oct-13 24-Oct-13 100% 100% $0.00 pdrb|d shibmit Huried flange Gate Valve | Pldns & sections
\ & MEC113 Approval of buried flange Gate Valve -Plans & sections 0 27-Nov-13 25-Sep-13 100% 100% $0.00 oflturied far ate Valve -Pldns & seftions,
‘ & MEC114 Prepare & submit Combination Air Valve Plans & sections 41 04-Sep-13 04-Sep-13 24-Oct-13 24-Oct-13 100% 100% $0.00 D It ¢ombinatid Air Valve Pigns & sections
| = MEcus Approval of combination Air Valve - Plans & Sections 0 27-Nov-13 27-Nov-13 100% 100% $0.00 o ombinatign Air Valve i fians & Sections,
| @ MEC149 Prepare & submit washout -Plans & Sections 41 04—Sep-13 04-Sep-13 24-Oct-13 24-Oct-13 100% 100% $0.00 b mit Wastiout -Plans & Sectiofs
\ & MEC159 Approval of washout chambers-Plans & Sections 27-Nov-13 27-Nov-13 100% 100% $0.00 M Approval of yvashout Plars &:Sectio
 aterils Submitals I L . B N ] S 1] a4, Miteriad qubtas
& MATC131 Prepare & submit Asphalt Mix Design-Report 10 03-Dec-13  14-Jan-14 21-Dec-13 28-Jan-14 100% $0.00 l.H are & submjit Asphajt Mjx Design-Réport
\ & MATC132 Approval of Asphalt Mix Design -Test Report 07-Jan-14 29-Jan-14 100% $o 00 I b P\pproval of Asphalt Mix Pesign -Test Report,
1 _From Sta.3+000 to Sta 3+620 Convenyance Pipe & Chamber Installation-1 155/03-Dec-13  [19-Jan-14 18-Feb-14 13.54% 100% v W' 25-Jun-14, From Sta.3:+000 fo Sta 3+620 C Pipe & Chamber Ir 1
& CP1110 Trench Excavation 6 03-Dec-13 ~ 19-Jan-14 09-Dec-13 30-Jan-14 $11,389.40 I=H Irrehch ion
| @ CP120 Bedding 6 03-Dec-13 19-Jan-14 09-Dec-13 30-Jan-14 100% 100% $15,456.60 & B Beding
| @ CP1150 Steel Pipes laying & welding 6 03-Dec-13 19-Jan-14 09-Dec-13 30-Jan-14 100% 100% $6,993.60 &H B Isied) Pipes layirig & welfing
| @ CP1870 Chambers Instalation Works 6 03-Dec-13 09-Dec-13 0% 100% $0.00 ;; O CHabers Instalatioh Works
= _Chambers Works 37 02-Feb-14 0% 100% $157,040.43 [ : 14-Jun; 14, Chambers Wprks
s Actual Level of Effort IS Actual Work B Critical Remaining Work Page 7 0f 9 TASK filter: All Activities
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Updated CPM Construction Shedule

Shith

ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 2015 2016
‘ ‘ Complete Complete Cost! Q3 Q4 Q1 Q2 Q4 Q1 Q2 Q3 Q4 Q1L
| By New AZ Zababdeh flow monitoring chamber 3+280 16 03-Dec-13 29-Dec-13 0% 100% 161 $52,346.81 || ababdeR flow Jaontoring chamber 3’(‘4373
B Civil Works 11 03-Dec-13 22-Dec-13 0% 0% 130 $0.00 | V¥ 13-May-14, Givil Works
& CP1170 Excavation & Earth Works 3/ 03-Dec-13 05-Dec-13 0% 100% 130 $0.00 ] 1 & Earth Works
& CP1180 Base slab works 3 07-Dec-13 09-Dec-13 0% 100% 130 $0.00 ] 0 Basq sldb works
& CP1190 Verticals works 2 17-Dec-13 18-Dec-13 0% 100% 130 $0.00 U Vértkals works
& CP1200 Roof Slab 2 19-Dec-13 21-Dec-13 0% 100% 130 $0.00 | I Rodf slab
& CP1210 Backfiling works 1 22-Dec-13 22-Dec-13 0% 100% 130 $0.00 [l ! warks
B Mechanical Works 5 23-Dec-13 29-Dec-13 0% 100% 161 $52,346.81 I W 1gMay-14, ork
& CP1220 Fabrication 2 23-Dec-13 24-Dec-13 0% 100% 161 $0.00 L] | Fafrication
& CP1230 Welding Works 1 26-Dec-13 26-Dec-13 0% 100% 161 $0.00 | I Wdlding Wotks
@ CP1240 Instalation Works 1 28-Dec-13 28-Dec-13 0% 100% 161 $52,346.81 ;! | orks
@ CP1250 Cleanning & Eboxy Painting 1 29-Dec-13 29-Dec-13 0% 100% 161 $0.00 ol 1--Eibanhing & Eboxy Paint ing
By Agaaba & Kufeir flow monitoring chamber 3+609 15 23-Dec-13 16-Jan-14 0% 100% 151 $52,346.81 ¥ P1-Jun-14, Agaaba & Kufeir;flow thonitofing chamber 3+ 09|
B4 Civil Works 11 23-Dec-13 07-Jan-14 0% 0% 151 $0.00 WY 25-May-14) Civil Work:
& CP1300 Excavation & Earth Works 3/ 23-Dec-13 26-Dec-13 0% 100% 130 $0.00 & Earth Works
& CP1310 Base slab works 3/ 28-Dec-13 30-Dec-13 0% 100% 130 $0.00 oy I Bdse klab works
@ CP1320 Verticals works 2 31-Dec-13 02-Jan-14 0% 100% 130 $0.00 [ rticals works
& CP1330 Roof Slab 2 04-Jan-14 05-Jan-14 0% 100% 130 $0.00 C 1 Hoof slab
& CP1340 Backfiling works 1 07-Jan-14 07-Jan-14 0% 100% 151 $0.00 L | orks!
T Mechanical Works 5 07-Jan-14 16-Jan-14 0% 100% 151 $52,346.81 I WY p1-Jun-14, Mechanical Works
& CP1260 Fabrication 2 07-Jan-14 09-Jan-14 0% 100% 151 $0.00 L 0
& CP1270 Welding Works 1 12-Jan-14 12-Jan-14 0% 100% 151 $0.00 L I! WVeltiing Works
@ CP1280 Instalation Works 1 15-Jan-14 15-Jan-14 0% 100% 151 $52,346.81 u Instalationl Works
& CP1290 Cleanning & Eboxy Painting 1 16-Jan-14 16-Jan-14 0% 100% 151 $0.00 ;{ leanning & Ebpxy Pginting
By AAUJ & other vilages flow monitoring chamber 3+619 16 07-Jan-14 02-Feb-14 0% 100% 140 $52,346.81 V=Y 14-Jun:-14, AAUJ & otherivilagds flow monitor 3+619
By Civil Works 1 07-Jan-14 25-Jan-14 0% 0% 130 $0.00 W 08-Jun-44, Ciyil Wotks
& CP1350 Excavation & Earth Works 3 07-Jan-14 12-Jan-14 0% 100% 130 $0.00 Ly 0 ation & Earth Works
@ CP1360 Base slab works 3 15-Jan-14 18-Jan-14 0% 100% 130 $0.00 ;g Base slal) worl
@ CP1370 Verticals works 2 19-Jan-14 20-Jan-14 0% 100% 130 $0.00 Qj 1 Verticals works
& CP1380 Roof Slab 2 21-Jan-14 23-Jan-14 0% 100% 130 $0.00 [j I Reof siab
& CP1390 Backfiling works 1 25-Jan-14 25-Jan-14 0% 100% 130 $0.00 - I} Backfiling works
B Mechanical Works 5 26-Jan-14 02-Feb-14 0% 100% 140 $52,346.81 W 14-Jun;14, ical Works
& CP1400 Fabrication 2 26-Jan-14 28-Jan-14 0% 100% 140 $0.00 Fabricafion
@ CP1410 Welding Works 1 30-Jan-14 30-Jan-14 0% 100% 140 $0.00 E elding Works
& CP1420 Instalation Works 1 01-Feb-14 01-Feb-14 0% 100% 140 $52,346.81 Instalation Works
& CP1430 Cleanning & Eboxy Painting 1 02-Feb-14 02-Feb-14 0% 100% 140 $0.00 [ Gleanning & Eboxy iPainting
= _Valves & Washout Installation ;;! Y Hruna, Vabes & Washout
Supply, Install Combination Air Valve at station 3+557 & station 3+429 & station 3+471 3 26-Jan-14 30-Jan-14 Supply, Install:C ination Air \falve at station 3+557 & stdtion 3+429 & station 3+471
Supply, Install washout at station 3+016 3 26-Jan-14 30-Jan-14 100% 130 Supply, atistatiof 3+016
= Finishing Work ——— Y. 25-3im-14{Fiifing ork
& CP1160 Restoration, Cleaning, Washing 4 01-Feb-14 05-Feb-14 " 50.00 n Cleaning, Washi
| @ CP1680 Hydraulic test & Disinfection 3 06-Feb-14 09-Feb-14 0% 100% 130 $2,195.75 [ U Hydralilic test & Disinfedtion
| @ cPi6ss Final Backfiling & Compaction 5 10-Feb-14 18-Feb-14 0% 100% 130 $15,395.93 0! Finat c
7 _From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Installation-2 120 02-Feb-14 09-Jan-14 37.13% 100% 160 $89,409.62 ¥ 21-May-14,:From:Sta.2+500 to Sta +000; Cor FApe & Ghamber -2
= Construction of 250mm Pipe 107/17-Dec-13 | 02-Feb-14 = 89.62% 100% $37,036.51 ¥ 07iMay-14, Canstruction of 250mm Piffe
& CP1470 Trench Excavation 5 17-Dec-13 02-Feb-14 22-Dec-13 06-Feb-14 100% 100% $9,185.00 3| Trbnch B
| @ CP1480 Bedding 5 17-Dec-13 02-Feb-14 22-Dec-13 06-Feb-14 100% 100% $12,465.00
| @ CP1485 Steel Pipes laying & welding 5 17-Dec-13 02-Feb-14 22-Dec-13 100% 100% 160 $11,543.80 laying & Weldin
‘ @ CP1490 Chambers Instalation Works 5 17-Dec-13 22-Dec-13 0% 100% 164 $0.00 Works
| = CP1500 Encasement For Culvert & Sewer Pipe 5 17-Dec-13 22-Dec-13 0% 100% 167 $3,842.71 A \t For Culvert & Sewer Pip
 _Valves Installation _—— ¥ 30-App-14, Valves
& CP1450 Supply, Install Combination Air Valve at station 2+787 1 17-Dec-13 17-Dec-13 o% $8, 22593 1L SupplY, Install Gombiration Air Valve at btatiori 2+787
| = CP1460 Supply, Install washout at station 2+807 1 17-Dec-13 17-Dec-13 0% 100% 164 $16,792.96 [ SupplY, Install washout at station 2+807]
‘ @ CP1880 Supply, Install Flanged Gate Valve at Sta1+515 1 17-Dec-13 17-Dec-13 100% 171 $15,284.22 L Supply, Install Flanget! Gate Valvé at Sth1+515
 Finishing Work ;; v 24.Miy 14, Fiting Work
& CP1690 Restoration, Cleaning, Washing 4 23-Dec-13 28-Dec-13 100% 160 $0.00 Lh 0 R 1, Cleanihg, Washing
‘ @ CP1710 Hydraulic test & Disinfection 3 29-Dec-13 31-Dec-13 0% 100% 160 $1,770.00 0 Hydrayic test & D
| = cPiru Final Backfiling & Compaction 5 02-Jan-14 09-Jan-14 0% 100% 160 $10,300.00 L B hal ling &:C
= From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installation-3 11-Feb-14 18-Jan-14 69.33% 100% 161 $39,360.00 ¥ 19-May-14, From Sta.2+000 to Sta §+500 Ct y Pipe & Chamber -3
& CP1510 Trench Excavation 5 23-Dec-13 11-Feb-14 29-Dec-13 19-Feb-14 100% 100% $9,185.00 @ Irrench Exchvation
| @ CP1520 Bedding 5 23-Dec-13 11-Feb-14 29-Dec-13 19-Feb-14 100% 100% $12,465.00 B bedding
| @ CP1525 Steel Pipes laying & welding 5 23-Dec-13 11-Feb-14 29-Dec-13 19-Feb-14 100% 100% $5,640.00 ] W Kicel bipes Jaying & velfing
| @ CP1530 Chambers Instalation Works 5 23-Dec-13 29-Dec-13 100% 161 $0.00 E:; B Charhbets Works
= Finishing Work ;;;! i VY 114, Fihing Work
& CP1720 Restoration, Cleaning, Washing 3 30-Dec-13 02-Jan-14 " 50.00 Lt U Résoration, Cleanirig, Washing
| @ CP1740 Hydraulic test & Disinfection 3 04-Jan-14 07-Jan-14 0% 100% 161 $1,770.00 b U Hydraufic tesi & Di )
| @ cP1745 Final Backfiling & Compaction 5 09 Jan-14 18-Jan-14 0% 100% $10,300.00 i B Fifal &
=_From Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installation-4 71 30 Dec-13 19-Feb-14 15-Mar-14 28.39% 100% 146 $96,114.97 v W| 07-Jun-14, From Sta.1+500 to $ta 2+000 Cor Pipe & Chamber |nstallation-4
@ CP1640 Trench Excavation 5 30-Dec-13 05-Jan-14 25-Feb-14 100% 100% 1} B! Trerich
| & CP1650 Bedding 5 30-Dec-13 19-Feb-14 05-Jan-14 25-Feb-14 100% 100% $12,465.00 R B{ Bedding
| @ cPi6s1 Steel Pipes laying & welding 5 30-Dec-13 19-Feb-14 05-Jan-14 25-Feb-14 100% 100% $5,640.00 E:ILL B Stee) Pipes laying & wélding
‘ @ CP1660 Chambers Instalation Works 5 15-Feb-14 22-Feb-14 0% 100% 146 5000 _;E 0 ‘Chambers orks
~aives nstalation P S N F S ] . — 5 ¥ 214, vabes
& CP1600 Supply, Install Flanged Gate Valve at Sta1+515 1 23-Feb-14 23-Feb-14 $15 284.22 - | 'slipply, Install Flanged Gate Valve ft Sta1+515
| @ CP1610 Supply, Install Combination Air Valve at Sta 1+506 & at Sta 1+609 & at Sta 1+960 1 23-Feb-14 23-Feb-14 0% 100% 146 $24,677.79 - | s{ipply, Install ¢ Aif Valvd at St 1+506 & dt Sta|i+09:& at Sta 1+060
| @ CP1620 Supply, Install washout at Sta 1+582 1 23-Feb-14 23-Feb-14 100% 146 $16,792.96 5’ | slipply, Install washout at Sta i1+58
~Finishing Work ;;; Ve 073un-14,Firshing or
& CP1750 Restoration, Cleaning, Washing 4 24-Feb-14 01-Mar-14 " 50.00 lgi D! Restoration, Cleaning, Washing
| @ cP1770 Hydraulic test & Disinfection 3 03-Mar-14 06-Mar-14 0% 100% 146 $1,770.00 Eg Disinfectior
‘ @ CP1775 Final Backfiling & Compaction 5 08-Mar-14 15-Mar-14 0% 100% 146 $10,300.00 E,Ij Final Backfiling & C R
= From Sta.1+000 to Sta 1+500 Convenyance Pipe & Chamber Installation-5 48 0/ Jan-14 25-Feb- 12-Feb-14 42.62% 10( 164 $64,0 v ¥ 15May-14, Erom Sta.1+000 to; Sta 1§500 Cor Pife g Chamber instaliation-5
& CP1010 Trench Excavation 5 07-Jan-14 25-Feb-14 16-Jan-14 03-Mar-14 100% 100% $9,185.00 =it B Trehch
| @ CP1020 Bedding 5 07-Jan-14 25-Feb-14 16-Jan-14 03-Mar-14 100% 100% $12,465.00 ;j:l ¥ gedding
| @ cPi021 Steel Pipes laying & welding 5 07-Jan-14 25-Feb-14 16-Jan-14 03-Mar-14 100% 100% $5,640.00 L 8 Stebl Pipds layirig|g welding
| @ CP1030 Chambers Instalation Works 5 06-Feb-14 12-Feb-14 0% 100% 146 $0.00 | Chhmbers Works
@ CP1040 Supply, Install Combination Air Valve at Sta 1+105 & at Sta 1+280 & at Sta 1+413 1 07-Jan-14 07-Jan-14 $24 677.79 L Supply, Install ination Air Valve at fbta 1+105 & at Sta 1+280 & at Sta 1+413
= Finishing worc ;;;! v 15aia, i Wok
& CP1780 Restoration, Cleaning, Washing 4 18-Jan-14 21-Jan-14 " 50.00 L 0 Restpration, Cleaning, Washing

= Actual Level of Effort
[ Primary Baseline

B Actual Work I Critical Remaining Work Page 8 of 9

[ Remaining Work 4

@ Milestone

TASK filter: All Activities

© Oracle Corporatior]




Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Updated CPM Construction Shedule

-
ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 2015 2016
‘ ‘ ‘ ‘ ‘ e Qs o o1 Q2 Qs Qs o % % o ot
I‘ @ CP1800 Hydraulic test & Disinfection 3 23-Jan-14 26-Jan-14 0% 100% 164 $1,770.00 - T ydfaulic test& Di
| @ cpiso1 Final Backfiling & Compaction 5 28-Jan-14 04-Feb-14 0% 100% $10,300.00 - i ling & )
T= From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation-6 lP-Jan 14 03-Mar-14 5 57.35% 100% 5 W 12-Way-14, From Sfa.0+500 to Sta 14000 Gonverlyance Pipi &[Chambe Ir 6
— Construction of 250mm Pipe 48 18 Jan-14 03-Mar-14 05-Feb-14 100% 100% $27 290.00 ¥ 10-Niay-14, Construction of 250mm Pjpe
& CP1060 Trench Excavation 5 18-Jan-14 03-Mar-14 23-Jan-14 06-Mar-14 100% 100% $9,185.00 L Trench
| @ CP1070 Bedding 5 18-Jan-14 03-Mar-14 23-Jan-14 06-Mar-14 100% 100% $12,465.00 ;j] Bedlding
| &= CP1075 Steel Pipes laying & welding 5 18-Jan-14 03-Mar-14 23-Jan-14 06-Mar-14 100% 100% $5,640.00 ;jj Stdel Pipes layihd & weldin
| @ CP1080 Chambers Instalation Works 3 02-Feb-14 05-Feb-14 100% 146 $0.00 log I chambers Works
= _\alves Installation ;;;@ [ ¥ 30-Api-14, Vaives
= CP1090 Supply, Install Combination Air Valve at Sta 0+611 1 18-Jan-14 18-Jan-14 $8 225.93 Supply, Intall Gombination Air Valve at fta 0+611
= Finihing Work g;;@! Y L2l 14 Fishing Wotk
@ CP1810 Restoration, Cleaning, Washing 1 19-Jan-14 19-Jan-14 [.1 | Restdrati n, Cleaning, Washing
| = CP1830 Hydraulic test & Disinfection 3 20-Jan-14 23-Jan-14 0% 100% 167 $1 770.00 E:!] 0 Hydrhulic test & D
| @ cpisal Final Backfiling & Compaction 5 25 Jan-14 01-Feb-14 0% 100% $10,300.00 RiEg) B i & )
= From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation 56[25-Jan-14 | 25-Feb-14 08-Apr-14 40.41% 100% 162]  $211,706.49| PV ¥ 18:May-14, From Sta.0+000 to Sta ¢+ 500, Cor Pjbe & Ghambler ion
& CP1570 Trench Excavation 5 25Jan-14  O6-Mar-14 01-Feb-14 22-Mar-14 100% 100% $9 185.00 'jj B 7engh i
& CP1580 Bedding 5 25-Jan-14 06-Mar-14 01-Feb-14 22-Mar-14 100% 100% $12,465.00 :jfl B 5edding
& CP1585 Steel Pipes laying & welding 5 25-Jan-14 06-Mar-14 01-Feb-14 22-Mar-14 100% 100% $5,640.00 ns B sicel pipes |ajingi& welding
@ CP1590 Chambers Instalation Works 5 25-Jan-14 01-Feb-14 146 $0.00 i B Charhbers Works
e niaaion ;;;! o109 ALY, Vel
@ CP1540 Supply, Install PN Combination Air Valve at Sta 0+200 1 25-Jan-14 25-Jan-14 167 $8,225.93 b Supply, Install PN C Ait Valvd at Sta 0+200
| & CPis50 Supply, Install washout at Sta 0+016 1 25-Jan-14 25-Jan-14 100% 167 $16,792.96 G Supply, Install washout at Sta 0+016
~Finihing Work g;;! i Y 12 {14 Fnshing Wolk
@ CP1840 Restoration, Cleaning, Washing 1 02-Feb-14 02-Feb-14 5000 | Restdrati n, Cleaning, Washing
| = CP1860 Hydraulic test & Disinfection 3 04-Feb-14 06-Feb-14 0% 100% 167 $1,770.00 Eﬂ 0 Hytirhulic test & Di
| = cPisel Final Backfiling & Compaction 5 08-Feb-14 15-Feb-14 100% 167 $10,300.00 G 8- 17l Backfiling & )
~hsphai work ; ¥ 18:Mcy-14, Asphlt wor
[l = cruo Reinstatemnt & Asphalting Over Trench from Sta 0+000 to Sta 3+620 15 16-Mar-14 ~ 25-Feb-14 08-Apr-14 $147 327.60 & g Ovér Trehch from Sta 0+000 to Staf3+620
5y Post Construction Phase 18 14-Dec-14 07-Jan-15 0% 0% -110 $196,517.00 W™¥ 27-Apr-15; Post Construction Phase
&= A6760 Startup, Testing, Commissioning, & Training 15 14-Dec-14 05-Jan-15 0% 0% -75 $131,195.00 - t Starfup, Tésting,: C: iohing, & Trairing
W A6770 Demobilization 14 15-Dec-14 07-Jan-15 0% 0% -74 $65,322.00 —— | )
s Actual Level of Effort I Actual Work Page 9 of 9 TASK filter: All Activities
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System One Month Ahead Shedule cDM

Smith

Activity ID Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total| 2013 2014 2015 [2016
Complete Complete Cost! b2 Q3 Q4 Q1 Q2 Q3 Q4 o1 2 a3 Q4 o1
8 Updated Time Schedule till 26-4- Qabatiya Well Pump Station and Conveyannce System 255/ 03-Dec-13 12-Aug-13 20-Juk14 11.54% 100% 122 $641,362.69 v  Updated Tim: Ufe T 25-2- Qaliatiya Well Pump Stabon:and Conveyannce System
B, Milestones o 0% 0% o $0.00
By General Milestones 0 0% 0% 0 $0.00
By Intermediate Milestones 0 0% 0% 0 $0.00
By Coordination with PWA & Engineer Before Construction Phase 0 0% 0% 0 $0.00
B, Mobilization o 0% 0% o $0.00
L] Submittals 180 03-Dec-13 12-Aug-13 15-Jan-14 0% 0% 18 $0.00 v 31-May-14,
Ky Pre-Construction Submittals 0 0% 0% 0 $0.00
B Construction Submittals 180 03-Dec-13 12- Aug -13 15-Jan-14 0% $0.00 v 31-May-14, Construction
= vateria Suomial ;;! v 3t-tay 1, atral
& MATE100 Prepare & submit Electrical Panels light accesories,conduites,wires,pull box, for Chlorination & Storage Buildin 10 03-Dec-13  12- Aug 13 21-Dec-13 00% $0.00 * Pteparé & submit Electrichl Pariels light accesori wires pull box, fo Chlofination & Storage Buidirig
‘ @ MATE101 Approval of Electrical Panels light accesories,conduites, wires,pull box, for Chiorination & Storage Building 0 07-Jan-14 0% 100% -1 $0.00 ~=®. Apprpval of Electrical P ccesaries,cpnduif vires,pull box, for Chlorinat Storage Building,
‘ = MATE102 Prepare & submit Electrical motor control centers-Electrical Control Building 10 03-Dec-13 21-Dec-13 0% 100% -1 $0.00 [‘: | eparé & submit Electridal motor cotrol centers-Electrical Contral Building
‘ @ MATE103 Approval of motor control centers-Electrical Control Building 0 07-Jan-14 0% 100% -1 $0.00 ~>®: Apprbval of motor control centers-Electrical Control Building,
\ & MATE107 Approval of electrical panels for living quarters 0 07-Jan-14 0% 100% -18 $0.00 @ Approval of electrical panels for, living quarters,
‘ @ MATE108 Prepare & submit Hydroponeumatic Control Bladder Tank 10 03-Dec-13 21-Dec-13 0% 100% -59 $0.00 | -] Pteparé & submit Hydr ontrol: Bladder Tahk
\ = MATE109 Approval of Hydroponeumatic Control Bladder Tank 0 07-Jan-14 0% 100% 23 $0.00 ~=#: Apprpval of Hydr Control Bladder Tank,
‘ @ MATE112 Prepare & submit Instrumentation & Control Equipment 10 22-Dec-13 04-Jan-14 0% 100% -59 $0.00 L] Prepare & submif Instrumenttion & Contfol
‘ @ MATE174 Prepare & submit Control System, Hardware & Software_Electrical & Control Building 10 29-Dec-13 15-Jan-14 0% 100% -59 $0.00 H BB pehare & subniit Coritrol System! Hardivare & Softi are_Electrical & Control Building
‘ = MATE214 Prepare & submit medium voltage switchgear 10 29-Dec-13 15-Jan-14 0% 100% -59 $0.00 . B pepare 8 subniit medium vpltage swil
‘ = MATM100 Prepare & Submit Well Pump & VFDs 10 29-Dec-13 15-Jan-14 0% 100% -59 $0.00 d L Prepare & Submit Well Pump & VFDs
\ & MATM108 Prepare & submit Hydroponeumatic Control Bladder Tank 10 29-Dec-13 15-Jan-14 0% 100% -10 $0.00 ] BB prepare § submit b Control Bladder Tank!
‘ &= MATMI110 Prepare & Submit Booster pump 10 29-Dec-13 15-Jan-14 0% 100% -10 $0.00 : B propare & Subnit Bopster pump
E Post Construction Submittals 0 0% 0% 0 $0.00
£y Procurement 103 08-Apr-14 20-Jul-14 0% 0% 60 $0.00 v 14-Aug-14,
By Conveyance Pipe and fitings 0 0% 0% 0 $0.00
By Yard- Pressure Piping 70 08-Apr-14 20-Jul-14 0% 0% 33 $0.00 ¥ 14-Aug-14, Yard- Fressure Piping
@ PROC108 Manufacture of Pressure Piping 70 08-Apr-14 20-Jul-14 0% 21.43% 33 $0.00 T ] Manufdcture of ipi
By Yard - Gravity Piping 70 08-Apr-14 20-Juk-14 0% 0% 38 $0.00 P — 14-Aug-14, Yard - Gravity Piping
& PROC146 Manufacture the Gravity Piping 70 08-Apr-14 20-Jul-14 0% 21.43% 38 $0.00 ,_l:‘: Manufdcture the Gfavity Piping
By Line Shaft Well Pump & VFDs 0 0% 0% 0 $0.00
By Booster Pumps 0 0% 0% 0 $0.00
Ky Hydroponeumatic Tank 0 0% 0% 0 $0.00
B4 MCC's, Transformer, & Electrical Switchgear 0 0% 0% 0 $0.00
By Instumentation & Control Equipment 0 0% 0% 0 $0.00
By Hardware,Software & Instruments 0 0% 0% 0 $0.00
Ky Construction Phase 178 03-Dec-13 30-Dec-13 29-Apr-14 11.54% 100% 185 $641,362.69 ¥ 12-Jun;14, Cpnstryction Phase
By Civil & Electro-Mechanical Works 03 Dec-13 30-Dec-13 29-Apr-14 1.37% 100% 185 $307,426.80 ¥ 12-Junt14, Civil & Electr Works

¥ 12-Juni14, 1000m3 Balance Tank

pu_Existing Well Pump Works 1st Phase
I~ _Construction Submittals _—_i
By Materials Submittals
By Shop Drawing Submittals

~Balance Tank G Vioiks E—FrrTE T —— ¥ 12-3uni24,Bance Tank i Works

By First Phase Structural & Concrete works
Retaining Wall Works- Type E 0 0% .
E Seconed Phase Structural & Concrete Works 36 26-Jan-14 23-Mar-14 0% 100% -46 $127,483.13 ¥ 12-Jun:14, Stconell Phase Strlictural & Concrete Works
@ BT-100 Form/Steel Rebars for Base Slab/Installing Water Stop 9 26-Jan-14 08-Feb-14 0% 100% -46 $5,588.91 E] B o) | Rébars for Base Slab/Installing Water Stop
& BT-110 Concrete Casting & Curing for Foundation / Base Slab 2 09-Feb-14 10-Feb-14 0% 100% -46 $121,894.22 E:' | Concrete Ca ting & Curirg for
@ BT-150 Form/Steel Rebars for walls & columns 25 12-Feb-14 23-Mar-14 0% 100% -46 $0.00 [ rm/Steel Rebars ffor walls & columns
By Retaining Wall Works- Type F 0% 0% $0.00
Finishing works ‘____—_i
 Metal Fabricated Works
~ _Mechanical Works
I _Electrical & Instrumentation works . 'V 12-May:14, Electrical & Instr works
@ BT-380 Earthing 1 09-Feb-14 09-Feb-14 Ly I Earthin
_Balance Test o 1 —-a
1 _Existing Well Pump Works 2nd Phase ;;;g Wy :22-May-14, Existihg Well Purrip Works 2nid Phase
@ WPD-001 Remove Existing Well Pumping Unit 5 03-Dec-13 08-Dec-13 E P Remove!Existil g Well Purriping Unit
& WPD-005 Well Acidification 2 09-Dec-13 17-Dec-13 0% 100% 158 $43,501.50 ey I wel ,
&= WPD-006 Well Development 5 18-Dec-13 23-Dec-13 0% 100% 158 $70,845.30 0 WellD
= WPD-008 Well Cleaning 4 24-Dec-13 29-Dec-13 0% 100% 158 $0.00 0 Well Cleanirg
& WPD-009 Well Disinfection 1 30-Dec-13 30-Dec-13 0% 100% 158 $22,372.20 | Well Disinfection
@ WPD-016 Reinstallation of Existing Well Pump 31-Dec-13 02-Jan-14 0% 100% 158 . } of Existing Well Pum
7 _Booster Pump System 62[04-Jan-14  [12-Mar-14 25-Mar-14 12.31% 100% -77 4 v W 10-Jun-14, Booster;Pump; System
& MEC104 Prepare & submit of Mechanical Panels & sections for Booster pump station 7 04-Jan-14 16-Jan-14 0% 00% - 0 B p P & submit of | MecHanical Panells & séctions for Booster pumip station
‘ & MEC105 Approval of Mechanical Panels & sections for Booster pump station 04-Feb-14 0% 100% -101 =9 ‘Approval o, 1els & sections for Bposter pump station,
—_Structural & Concrete works v W 10-May:14, Siructural & Concrete works
BPS-060 Foundation & slab on grade works 5 09-Feb-14 12-Mar-14 16-Feb-14 0 49 ,346. E—— & slab on grade works
| @ BPS-080 Booster pump walls works 8 18-Feb-14 12-Mar-14 01-Mar-14 20% 100% -49 $13,775.44 f,g _ walls work:
Finishing works T 2 7 ) R [ 10-uni1a, Frishing works
@ BPS-110 Furnish & install Structural steel and roofing including roof hatches 15 03-Mar-14 25-Mar-14 -FI = h: & install steeland r g roof hatches
| @ BPS-120 Furnish & install grating, plates,embeds, ladders 10 03-Mar-14 17-Mar-14 0% 100% -60 e Fufnish & install grating,plafes embeds; laddefrs

= _Mechanical Works _i_____i

—_Electrical & Instrumentation works _ . '

[~ _Coating works _ £
1_Electrical Metering Building 12[05-Feb-14 | 20- Feb 14 % W 04:Jun-14, Electri Building
By Materials Submittals W 04:Jun-14, Materi
@ MATARC-010 Prepare & submit tiles data sheet 10 05-Feb-14 20-Feb-14 "j:' v pare & submit tile:
@ MATARC-030 Prepare & submit Paint data sheet 10 05-Feb-14 20-Feb-14 0% 100% -75 o | pare & submit Paint data sheet
By shop Drawing Submittals 0
—_Structural & Concrete works
— _Finishing works
~ _Mechanical Works
1~ _Electrical & Instrumentation works
= _HVAC-Plumbing
7_Coating & Finishing Works _ I R :
—_Construction Submittals 76/03Dec-13  |30-Dec-13 27-Mar-14 9 . ¥ :22-May-14, Constructidn

B Materials Submittals 0 27-Mar-14 27-Mar-14 . ¥ 14-May-14, Materidls
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System One Month Ahead Shedule

-
Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 T 2015 2016
‘ ‘ Complete Complete Cost! > Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
@ MATE200 Approval of Electrical panels for Electrical Metering building 0 27-Mar-14 0% 100% 165 $0.00 & Approvalof Electrital pahefs fdr Electrical Metering bullding,
By shop Drawing Submittals 76 03-Dec-13 30-Dec-13 16-Jan-14 0% 0% 157 $0.00 ¥ i22-M y-14v§ hop:Drawing
& ARCI110 Prepare & submit Living Quarters finishes 7 03-Dec-13 17-Dec-13 0% 100% 81 $0.00 - 0 prep su@an ing QI aner; finishes
& ARCI111 Approval of living Quarters finishes 0 02-Jan-14 0% 100% 108 $0.00 Approval ofliving Quarters finishes,
& ELC149 Prepare & submit living quarters-Details shop drawings 7 18-Dec-13 30-Dec-13 26-Dec-13 80% 100% -24 $0.00 N o cpare & subrhit living quérters-Details shop drawings
& ELC150 Approval of living quarters-details shop drawings 16-Jan-14 $0.00 ~>® Approval of Jiving quarters-details shop drawings,
Structura & Concrte works ;;! Y 29-ay14,Siural Correteork
LQB-040 Site Grading 5 25-Jan-14 01-Feb-14 $747.82 0 B sie Gragling
LQB-050 Leveling for foundation 6 02-Feb-14 09-Feb-14 0% $1,192.51 ; B veling for
LQB-060 Form/Steel Rebars for foundation 6 10-Feb-14 20-Feb-14 0% $0.00 3 B Formisteel Rebars for
LQB-070 Concrete Casting & Curing for Foundation 2 22-Feb-14 23-Feb-14 $4,959.18 1 iConcfete Casting & Cuting fof F
LQB-100 Rebar works for slab on grade 5 24-Feb-14 03-Mar-14 B Rebar wotks for slab 6n gratle
— _Finishing works
r_Electrical & Instrumentation works 1
— HVAC-Plumbing :
~ Coating & Finishing Works ;
7 _Septic Tank & Seepage Pit 2 27-Feb-14 2 %o 4 Yy 02-Jun-14, Sepfic Tank & Seepage Pit
—_Shop Drawing Submittals 29-May-14, Shop Drawing i
@ Cs102 Prepare & Submit Shop Drawings for Septic & Seepage Tank -Structural details 10 28-Dec-13 12-Jan-14 100% X ¢ repare & Submit Shop Drawings for: Septic & Seppage Tank; -Strugtural detail
\ i Cs103 Approval of Shop Drawings for Septic & Seepage Tank -structural details 01-Feb-14 100% Appfoval of Shop Drawings for Septic & Seepage Tank tufal details,
~Suuctural & Concrete works ;;! VY 02un-16, Sriurals Conerete work
= STS-010 Clearing and site preperation 3 10-Feb-14 15-Feb-14 $0.00 Ly 0 Clearitig and site prep
& STS-020 Demolition of the existing building 3 16-Feb-14 20-Feb-14 0% $1,311.94 E’I] I pemaiition df the existin building
@ STS-030 Excavation works 2 22-Feb-14 23-Feb-14 0% :!’ [} orks
@ STS-040 Sub Grade Preparation 3 24-Feb-14 27-Feb-14 "ﬂ Sub Grade Preparation
~_Plumbing works _
— _Finishing works
= _Chlorination Builing 25(15-Jan-14 12-Feb-14 W=y 08-Jun-14, CHilorination Builing
[ _Construction Submittals 20[15-Jan-14 0B-Tiin-14, Canstridtion Sbmetas
By Materials Submittals 10 15-Jan-14 28-Jan-14 X W 26-May-14; Materials
@ MATM106 Prepare & submit pipes & fittings of chlorination & storage building 10 15-Jan-14 28-Jan-14 L] Prepare & submit pipes & fittings of ation: & stqrage huilding
By Shop Drawing Submittals 10 30-Jan-14 12-Feb-14 WY 08-Jun-14, Shop Drawing i
@ 1Cs104 Prepare & submit Shop Drawings of Chlorination Building-structural details 10 30-Jan-14 | ‘epare!& submit Shop Drawings of Chlorindtion Building-strictural detail
Structural & Concrete works
Finishing works
Mechanical Works
Electrical & Instrumentation works
_HVAC-Plumbing
— Coating & Finishing Works
= _Harvesting Cistern
~ Shop Drawing Submittals
[ _Structural & Concrete works
~ _Harvesting Cistern Electro-Mechanical Works
—_Finshing Works
= _Electrical Controls Building & Vaults
~ Shop Drawing Submittals
~ _Structure & Concrete works
= Finishing Works
1~ _Electrical & Instrumentation works
I ~_HVAC -Plumbing works
— Coating & Finishing works
7=_Well head &Pads
~ Shop Drawing Submittals
= _Structural Works
~ Mechanical works (New Well Pump 3rd Phase)
1~ _Electrical works (New Well Pump 3rd Phase)
7= _Retanning wall works
— Shop Drawing Submittals
~_Construction Works _
T Yard Works 27[03-ppr14 | 29- P 26-May-14; YardWork
[~ _Construction Submittals 27]03-Apr-14a | 29-Apr-14 Py . 26-May-14; Construction
By Materials Submittals 27 03-Apr-14 29-Apr-14 WY 26-May-14; Materials
&= MATC117 Prepare & submit Curbstone 10 03-Apr-14 15-Apr-14 . 2 Prepare & submit Curbstane
W MATC118 Approval of Curbstone 0 29-Apr-14 ——>#: Approval of Curbisione]
By Shop Drawing Submittals 0
—_Construction Works
By Construction and Installation of Qabatiya convenyance Pipe 167 03-Dec-13 -Feb- 08-Apr-14 20.9% 01-gun-14, C anl o} of Qabatiya cor Pipe
f=_Construction Submittals 0
~_Shop Drawing Submittals 0 _
[~ _Materials Submittals 0 _
-~ From Sta.3+000 to Sta 3+620 Convenyance Pipe & Chamber Installation-1 30 12-Jan-14 Y 29-May-14, From Sta.3+000;to Sta 3+620 C yance Ripe & Chamber 1
—_Convenyance Pipes works YV 07:May-14, C Pipes work
@ CP1870 Chambers Instalation Works 6 '03-Dec-13 09-Dec-13 0 O CHambers Instalatioh Works
~ ~Chambers Works e W 751 14, Chabers Works
By New AZ Zababdeh flow monitoring chamber 3+280 16 03-Dec-13 29-Dec-13 161 $52, 346 81 V== 19-May-14, New AZ Zahabdeh flow monitaring chamber 3+280
B Civil Works 11 03-Dec-13 22-Dec-13 0% 0% 130 $0.00 WV 13-May-14, Civil Works
& CP1170 Excavation & Earth Works 3 03-Dec-13 05-Dec-13 0% 100% 130 $0.00 4 i & Earth Works
& CP1180 Base slab works 3 07-Dec-13 09-Dec-13 0% 100% 130 $0.00 [ 0 Base slab works
@ CP1190 Verticals works 2 17-Dec-13 18-Dec-13 0% 100% 130 $0.00 I Verticals works
& CP1200 Roof Slab 2 19-Dec-13 21-Dec-13 0% 100% 130 $0.00 I Rbof Slab
& CP1210 Backfiling works 1 22-Dec-13 22-Dec-13 0% 100% 130 $0.00 | works
B Mechanical Works 5 23-Dec-13 29-Dec-13 0% 100% 161 $52,346.81 W L9-Mdy-14, ork
&= CP1220 Fabrication 2 23-Dec-13 24-Dec-13 0% 100% 161 $0.00 | Eabrication
& CP1230 Welding Works 1 26-Dec-13 26-Dec-13 0% 100% 161 $0.00 1" Weldidg Wotks
@ CP1240 Instalation Works 1 28-Dec-13 28-Dec-13 0% 100% 161 $52,346.81 | orks
@ CP1250 Cleanning & Eboxy Painting 1 29-Dec-13 29-Dec-13 0% 100% 161 $0.00 I Cleanhing & Eboxy Paint ing
By Aqaaba & Kufeir flow monitoring chamber 3+609 13 23-Dec-13 12-Jan-14 0% 0% 151 $0.00 W= 29-May-14, Aqaaba & Kufeir;flow chamber 3+609
B Civil Works 11 23-Dec-13 07-Jan-14 0% 0% 151 $0.00 W 26-May-14; Civil Work:
& CP1300 Excavation & Earth Works 3 23-Dec-13 26-Dec-13 0% 100% 130 $0.00 0 & Earth Works
@ CP1310 Base slab works 3 28-Dec-13 30-Dec-13 0% 100% 130 $0.00 I Base Slab works
@ CP1320 Verticals works 2 31-Dec-13 02-Jan-14 0% 100% 130 $0.00 I \erticals works
& CP1330 Roof Slab 2 04-Jan-14 05-Jan-14 0% 100% 130 $0.00 [:j 1 Roof Slab
& CP1340 Backfiling works 1 07-Jan-14 07-Jan-14 0% 100% 151 $0.00 rel | orks
B Mechanical Works 3 07-Jan-14 12-Jan-14 0% 0% 151 $0.00 e W 29-May-14, Works
& CP1260 Fabrication 2 07-Jan-14 09-Jan-14 0% 100% 151 $0.00 [j I3
@ CP1270 Welding Works 1 12-Jan-14 12-Jan-14 0% 100% 151 $0.00 -y ! Wektling Works
s Actual Level of Effort I Actual Work B Critical Remaining Work Page 2 of 3 TASK filter: 1 Month Ali.
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System One Month Ahead Shedule

-
ctivity 1D Activity Name Original Duration | BL Project Start Actual Start BL Project Finsh Actual Finish Performance % Schedule % Total Float BL Project Total 2013 2014 T 2015 2016
‘ ‘ Complete Complete Costp> Q3 Q4 Q1 Q2 ';_ Q3 Q4 Q1 Q2 Q3 Q4 Q1
'm Ty AAUJ & other vilages flow monitoring chamber 3+619 2 07-Jan-14 12-Jan-14 0% . 29-Way 14, AR &DTLE' Viages flow ml?""ﬂ"ﬁg CﬁamﬁeJ‘ 37619
B Civil Works 3 07-Jan-14 12-Jan-14 X W 29-May-14, Civil Work
@ CP1350 Excavation & Earth Works 3 07-Jan-14 12-Jan-14 L 0 & Earth Works
B4 Mechanical Works 0
—_Valves & Washout Installation of ]
—7Fimshing Work 0
7 _From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Installation-2 156 17-Dec-13 02-Feb-14 09-Jan-14 W 21-May-14,:From;Sta.2+500 tb Sta 3+000; Cor Pipe & CGhamber -2
= Construction of 250mm Pipe 107 | 17-Dec-13 W 07:May-14, Canstruction dof 250mm Pipe
& CP1485 Steel Pipes laying & welding 5 17-Dec-13 02-Feb-14 22-Dec-13 N <o Piges laying & Weldin
‘ @ CP1490 Chambers Instalation Works 5 17-Dec-13 22-Dec-13 0 chambers Works
‘ @ CP1500 Encasement For Culvert & Sewer Pipe 5 17 Dec-13 22-Dec-13 $3,842.71 p it For Culvert & Sewer Pipe
1 _Valves Installation [ 0% $0.00 :
&= CP1690 Restoration, Cleaning, Washing 4 23-Dec-13 28-Dec-13 100% $0.00 : 0 g ), Cleaning, Washin
‘ W CP1710 Hydraulic test & Disinfection 3 29-Dec-13 31-Dec-13 0% 100% 160 $1,770.00 ; 0 Hydraulic test & Di
| @ cPi71L Final Backfiling & Compaction 5 02 Jan-14 09-Jan-14 0% $10,300.00 t:D 0 ‘Final &iCi
= From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installation-3 16/23-Dec-13 | 18-Jan-14 0% Wy 19-Mdy-14, From Sta.2+000 t¢ Sta 2+500:C Pide & Chambeér ioh-3
= CP1530 Chambers Instalation Works 5 '23-Dec-13 29-Dec-13 . B Chambey Works
= Finishing wor ;;! ﬁ YV 10y L, Friing Work
& CP1720 Restoration, Cleaning, Was| 3 30-Dec-13 02-Jan-14 $0.00 U R¢storation, Gleanirig, Washing
‘ @ CP1740 Hydraulic test & Disinfection 3 04-Jan-14 07-Jan-14 0% 100% 161 $1,770.00 [:_u I Hydraulic test & Di \
| @ cP1745 Final Backfiling & Compaction 5 09-Jan-14 18-Jan-14 0% $10,300.00 [;:D 0 Final &
rom Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installation-4 13[15-Feb-14 | 06-Mar-14 0% 10 146 $58,524.97 W=y 01-Jun-14, From Sta.1+500 to Sta 2+000 Corivenyance Ripe & Chaniber Ir 4
@ CP1660 Chambers Instalation Works 5 15-Feb-14 22-Feb-14 $0.00 0 ‘Champbers orks
[ _Valves Installation ;;;! I Y 22May1s ey
& CP1600 Supply, Install Flanged Gate Valve at Sta1+515 1 23-Feb-14 23-Feb-14 $15,284.22 | 'supply, Install Flanged Gate Valve gt Stal1+515
‘ @ CP1610 Supply, Install Combination Air Valve at Sta 1+506 & at Sta 1+609 & at Sta 1+960 1 23-Feb-14 23-Feb-14 0% 100% 146 $24,677.79 | Supply, Install C Al Valvé at Sta 1+506 & dt Sta 1+609.& at Sta 1+960
‘ @ CP1620 Supply, Install washout at Sta 1+582 1 23-Feb-14 23-Feb-14 100% 146 $16,792.96 | Supply, Install washout at Sta 1+58:
= inishing work ;;;@ WY 0L 314, Friing Work
&= CP1750 Restoration, Cleaning, Washing 4 24-Feb-14 01-Mar-14 $0.00 D: Restoration, Cleaning, WasHing
W CP1770 Hydraulic test & Disinfection 3 03 Mar-14 06-Mar-14 100% $1,770.00 Eﬂ F Disinfectior
T From Sta.1+000 to Sta 1+500 Convenyance Pipe & Chamber Installation-5 13[18-Jan-14 | 12-Feb-14 0% 213 $12,070.00 V=¥ 15-May-14, From $ta.1+p00 to;Sta 1+500 Cor Pipe & Chamber Installation-5
7= Construction of 250mm Pipe 12-Feb-14 5 0% 5 X W 15-May-14, Construction;of 250mm Fipe
@ CP1030 Chambers Instalation Works 5 06 06-Feb-14 12-Feb-14 . ,E 0 Chamtiers Works
;= _Valves Installation 0% X
= Restoration, Cleaning, Washng 4 18Jan-14 21-Jan-14 I 0 Restoration, Cleaning, Washing
Hydraulic test & Disinfection 3 23-Jan-14 26-Jan-14 0% 100% 164 & 0 Hydraulic testi& D
Final Backfiling & Compaction 5 28-Jan-14 04-Feb-14 100% 164 $10,300.00 E,ﬁ 0 Final ilhg & ion
=_From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation-6 10[19-Jan-14 05-Feb-14 100% 216 12, PV 12-May+14, From Sta.0+500 to Sta 14000 Gonvenyancie Pipe; & Chambe Ir
— Construction of 250mm Pipe 555 b 145 X 'W "10-Mayi14, Construction of 250mm Pipe
CP1080 Chambers Instalation Works 3 02 Feb-14 05-Feb-14 *a I chambérs Works
1~ _Valves Installation 0% $0.00
@ CP1810 Restoration, Cleaning, Wasl| 1 19-Jan-14 19-Jan-14 1 Restorat n, Cleaning, Washing
‘ @ CP1830 Hydraulic test & Disinfection 3 20-Jan-14 23-Jan-14 0% 100% 167 $1,770.00 0 Hydrauli¢ test & Di
@ CP1841 Final Backfiling & Compaction 5 25-Jan-14 01-Feb-14 100% 167 $10,300.00 0 Final Backfiling & \
7= _From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation vs 08-Apr-14 36 55~ 9 : ¥ 18-May-14, From Sta.0+000 td Sta 0+ 500; Cor Pipe & Chambler
& CP1590 Chambers Instalation Works 5 25 Jan-14 01-Feb-14 0% | P Cchambefs Works
— _Valves Installation 0% $0.00
&= CP1840 Restoration, Cleaning, Washing 1 02-Feb-14 02-Feb-14 $0.00 | Restoratibn, Cleaning, Washing
W CP1860 Hydraulic test & Disinfection 3 04-Feb-14 06-Feb-14 0% 100% 167 $1,770.00 Eﬂ 0 Hytraulic test & D
W CP1861 Final Backfiling & Compaction 5 08-Feb-14 15-Feb-14 100% 167 $10,300.00 E'EI 0 Fpal & 1
= Johal work — ;! " v L ey 14 Aspravior
& CP1100 Reinstatemnt & Asphalting Over Trench from Sta 0+000 to Sta 3+620 15 16-Mar-14  25-Feb-14 08-Apr-14 162 $147,327.60 I?CI & g Oveér Trench from Sta 0+000 to Sta 3+520

liiF%st Construction Phase 0 0% 0% 0 $0.00
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