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ECP QUARTERLY HIGHLIGHT 
 
EGYPT’S COMPETITIVENESS PROGRAM 
 
INTRODUCTION 
 
Contract Background 
 
Chemonics International, in cooperation with its international and Egyptian partners, 
is pleased to submit the Egypt’s Competitiveness Program (ECP) 14th Quarterly 
Report.  The three-year, $26,582,103 USAID-financed USAID/ECP program, was 
initiated on September 1, 2010 and was scheduled through August 31, 2013, with a 
potential additional option year.  USAID has modified the ECP contract with a no-cost 
extension through June 2014.  This Quarterly Report covers the period from January 
1, 2013 through March 31, 2014.  
 
Early last quarter due to the political situation between U.S. Government and the 
Government of Egypt (GOE), USAID Egypt determined that ECP had to “wind-up” its 
programed activities with the GOE.  This entailed eliminating GOE related activities 
that had not been started or had finished a particular phase; and to finish or wind-up 
initiatives that were near completion as soon as possible, or that could not be 
constructively or easily stopped.  In initiating this new plan, additional private sector 
opportunities presented themselves that did not involve the GOE, which ECP is 
actively pursuing.  Some new initiatives simply replaced GOE involvement with that 
of the private sector; some were add-ons to existing private sector activities; and 
some were new initiatives.  Between January and March 2014, ECP continued to 
ramp-up implementation post-evacuation and was able to pivot successfully to 
private sector activities. 
 
The USAID/ECP Wind-Up Plan is part of a Contract Modification that describe the 
changes mandated, with activities dropped and new ones added.  As such, this has 
resulted in a major alteration of ECPs contract activities.  A copy of the new Contract 
Modification and Wind-Up Plan is attached as an Annex to this report. 
 
Project Overview 
 
ECP was created under USAID’s Strategic Objective 16, “Conditions for Trade and 
Investment Improved,” to enhance Egypt’s competiveness through regulatory reform, 
streamlined business processes, improved labor skills and productivity, and 
modernization of the financial sector. USAID/Egypt's overall goal is to promote a 
globally competitive, educated, and innovative human resources-based economy 
benefiting Egyptians equitably. USAID/ECP Work Plan efforts are focused on four 
specific productivity drivers: (i) conducive regulatory reform; (ii) the ease of doing 
business; (iii) vocational technical training; and entrepreneurship development; and, 
(iv) SME access to finance.  Due to the no-cost extension, the above work was to 
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continue through June 2014.  However, due to political ramifications early this quarter 
ECP was asked to wind-up its activities with all Egyptian government entities, and to 
expand ECP’s private sector activities.  This change affected all components of ECP 
and especially those of Component A and B, as described below. 
 
Quarter 14 Accomplishments Summary 
 
Component A: Reforming Regulations  
 
• While most work with CPA has been cancelled due to the ECP Wind-Up Plan, 

future work that will only entail approximately 8 umbrella NGOs working on 
consumer protection.  A plan for this work was established that would entail 
developing public awareness as well as assisting the NGOs in surveying and 
research on consumer protection aspects and providing training courses on 
fundraising and project planning.  Two successful Public Awareness events were 
held during this quarter, in Aswan, and Minya. 

 
Component B: Streamlining Business Processes 
 
• Training for the Commercial Registry IT staff, has been completed, and we are 

only waiting for the registries to migrate the data, however the CRA discovered 
some problems in the software that was provided and ECP is working on a plan 
to eliminate/fix these problems. 

• ECP’s Tamayouz Team is working somewhat simultaneously in establishing 
three new Tamayouz Centers in Port Said, Sohag, and Assuit. The Port Said 
center is operating at present, and we are trying to schedule an opening 
ceremony.  The Sohag center is well under way, and the ECP team is starting to 
work on Assuit. 

• ENCC: 
o Held annual conference and 9th Annual Report 
o Developed partnership with ALROWAD and conference on 

entrepreneurial ecosystem in Cairo. 
o ENCC’s Grant from ECP ends on March 31, 2014. 

 
Component C: Improving Labor Skills and Productivity 
 
C.1: Skills to Market (Vocational Training) 
 
• Organization of Employment Fairs. ECP/C1 has organized three successful 

employment fairs in the Beni Suef, Luxor and Alexandria governorates. ECP/C1 
has empowered the SBEUs to be able to carry out similar events in the future, 
the three employment fairs were attended by more than 14,000 job seekers and 
210 companies offering more than 30,000 job opportunities. 

• Refreshers Workshops. Two refresher workshops were organized. 
Representatives from the private sector, MOE and teachers joined the two 
events.  
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• Upgrading the existing workforce skills. ECP/ C1 have been working with the 
RMG sector to identify its labor work needs and provide remedial programs. Two 
RMG training specialists continue to work in parallel with around 15 factories in 
the Alexandria governorate aiming at upgrading the middle management skills.  

• The Central Unit for Training and Employment (CUTE) Initiation. ECP/C1 is 
working with the MOE to create CUTE to guarantee sustainability of the SBTUs 
and SBEUs.  

• Recruit, Retrain and Retain project (3R). Dr. Kassab, HR consultant is working 
with C1 team building the capacity of a number of RMG and Food Processing HR 
managers, as well as coaching HR experts to be able to carry out similar 
exercises in the future 

 
C.2: Developing Entrepreneurship 
• ECP team started working on a major event for Women Entrepreneurs that will 

be held in Cairo in early April 2014. 
• The final agenda for the Silicon Valley OST was finalized, and the entrepreneurs 

went to San Jose, California for the entrepreneurship event held there. 
• ECP held an initial Entrepreneurship Awareness Event in Luxor that was later 

followed up with a large StartUp Competition Event in early March.  
 
Component D: Strengthening the Financial Sector  
 
• ECP provided STTA to conduct a survey of Egyptian business support 

organizations (business incubators, accelerators, technology and innovations 
centers, and entrepreneurship centers) to assess their interest and willingness to 
form a network of support organizations – similar to the National Business 
Incubators Association in the US.  A workshop was then help, and a number of 
the participants eagerly develop and set up an NGO for this purpose. 

• ECP provided additional procurement for GAFI’s FDI Unit, and also assisted 
them with an STTA expert, who completed training of the staff.  The Unit is now 
set up and is operating alone with their existing staff. 

• STTA was provided to SFD (which was in ECPs Wind-Up Plan) for the first phase 
of developing a comprehensive M&E system for all of SFD.  This phase was 
completed, and phase two will begin in early April to complete this assignment. 

• Workshops were held on the MSME National Strategy with MSME associations in 
Cairo and the Upper Egypt governorates of Minya, Assuit, and Sohag to ensure 
their input would be available in the process of developing the strategy. 

• ECP completed the printing of a guide for SME’s Access to Finance, and started 
distributing the guide throughout the country.  Similarly ECP started a training 
program by an Egyptian advisor to hold trainings in key governorates using this 
guide as part of his training program, showing potential borrowers how to borrow. 

• STTA was also provided to the American University Cairo in developing a 
strategic plan for its business incubator within the university.  
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Component E: Cross-cutting  
 

• Executed and supported numerous events which included thousands of 
participants this quarter – the numbers of which are still being calculated and 
verified. 

• Continued to produce and publish the Food Prices Survey 
• Finalized and produced three technical publications for Component D 
• Procured an estimated $16,000 in commodities/IT equipment in support of ECP 

technical objectives 
 

Section I: Accomplishments by Project Component  
 
Component A: Reformed Regulations 
 
During this quarter, USAID/ECP began with continued support to GOE counterparts 
on key activities, however, most activities had been stopped due to the Wind-Up Plan 
in place.  Some activities that had already been given substantial support were 
continuing according to the Wind-Up plan, others were shifted to the private sector. 
  
Sub-Component A-1: Support for Regulatory Reform 
 
Support to ERRADA: All support to ERRADA was stopped earlier, and based on the 
Wind-Up Plan we will continue to house and support ERRADA’s IT equipment in our 
offices until we have another ministry to transfer the equipment to. 
 
Support to the Consumer Protection Agency (CPA):  All support to CPA was 
stopped due to the Wind-Up Plan.  However, ECP will work with various CPA NGOs 
to provide public awareness in various governorates.  Working with the same NGOs 
ECP will assist in identifying and fund surveys and research papers on consumer 
awareness and complaints, and follow up on cases for consumers, specifically in 
Upper Egypt and rural towns.  ECP will also fund and organize three training events 
for all consumer protection NGOs in Egyptian governorates to gain the necessary 
skills on fundraising and project planning. 
 
Component B: Streamlining Business Processes 
 
During this quarter, USAID/ECP began with continued support to counterparts on key 
activities.  However, early in the quarter USAID asked ECP to stop most activities 
with the GOE and to develop a Wind-Up plan that would phase out ECP’s work with 
a selected group of GOE entities. 
 
Sub-Component B-1: Unified Business Registry (Commercial Registry) 
 
ECP has supported the Commercial Registry by: (i) completing the development of 
the new IT system that was initiated under TAPR II; (ii) providing Customer Service 
and Business Ethics training; and, (iii) producing and distributing standard procedure 
manuals. The most important activity is to start using the new IT system. It will 
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streamline the registration and improve customer service. The system is complete 
and the employees have been trained but the Commercial Registry has not been 
able to get permission from the Ministry of Supply and Internal Trade (MSIT) start 
using the system. The agreement with Sakhr, the software manufacturer, stipulates 
one year of software support. 
 
All the work for the Commercial Registry is complete, and just needs to be 
implemented by MSIT, with some support from Sakhr.  This aspect is within ECP’s 
Wind-Up Plan, with very minor, if any, support from ECP needed.  During this quarter 
it was discovered that the software company Sakhr did not complete all of its 
contractual agreements, and ECP is now working on a program to fix the software so 
the CR can be operational. 
 
Sub-Component B-2: Ease of Doing Business 
 
Support to MIFT Tamayouz:  USAID/ECP had supported the Tamayouz Center in 
Alexandria and developed and opened a new Tamayouz Center in Qualyoubia in 
2013.  Due to the success of the Qualyoubia Tamayouz Center, ECP had begun 
work on similar centers in Port Said, Sohag, and Assuit.  The work on these three 
new centers were well underway, and under ECP’s Wind-Up Plan the openings of 
these centers will continue with them operating prior to ECP’s closing.  The Port Said 
center has been opened, and we are awaiting a date for the Official Opening.  
 
Sub-Component B-3: Support for National Competitiveness 
 
Support to Egyptian National Competitiveness Council (ENCC): During this 
quarter ECP continued to support ENCC with grant funding, which ended on March 
31, 2014.  This is primarily related to operational funding via the grant, and 
assistance in preparing the ENCC 9th National Competitiveness Report, and TA 
towards ENCC reaching financial and institutional sustainability.  Any further funding 
or activities will not be considered based on ECP’s Wind-Up Plan. 
 
 
Component C: Improving Labor Skills and Productivity 
 
During this quarter, USAID/ECP began with continued support to counterparts on key 
activities that were continued in the Wind-Up Plan. Some initiatives were switched to 
the private sector, and have shown excellent results to date.  
 
The Entrepreneurship subcomponent, C.2 continued its support for StartUp 
Weekends, mentoring, angel investing and entrepreneur training.  This quarter 
produced a number of very successful events in Aswan and Luxor.   These and past 
entrepreneurship activities in Egypt should lead to sustainability of this program.  The 
only GOE activity that was scheduled was for assisting GAFI, which was stopped 
because of the Wind-Up Plan. 
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Sub-Component C.1: Skills to Market (Vocational Training) 
 
Organization of Employment Fairs.  
ECP/C1 has organized three successful employment fairs in the Beni Suef, Luxor 
and Alexandria governorates. ECP/C1 has empowered the SBEUs to be able to 
carry out similar events in the future. Hundreds of companies from different sectors 
and thousands of jobseekers of various specializations and fields joined the events.  
Companies collected appropriate resumes. Conferences were organized on the 
sideline of the employment fair. Employers presented their successful experience 
working with USAID-supported School Based Employment Units (SBEUs).  

Jassmin, a young job seeker remarked on how SBEUs helped her to 
acquire appropriate skills and join the job market. Jassmin indicated 
that she invites her friends, relatives and neighbors to seek SBEU 
assistance to join them find jobs. Jassmin said, “When I got hired I 
enhanced my feeling with self-worth. Now I feel that I am doing 
something valuable not only for myself but for the whole community”. 

The SBEU members have been working closely with companies’ representatives to 
screen and filter CVs, develop short lists, and run initial interviews. Currently SBEUs 
are following up with companies as well as job seekers to monitor and evaluate job 
placement numbers.  SBEUs are developing a simple database with the employment 
fair job seekers to follow up with them, identify their training needs and facilitate and 
deliver appropriate training programs to assist them fulfill the job market needs.  

 
The Central Unit for Training and Employment (CUTE) Initiation. ECP/C1 is 
working with the MOE to create CUTE to guarantee sustainability of the SBTUs and 
SBEUs. ECP/ C1 developed a proposal with the Central Unit structure, as well as 
roles and responsibilities at the central and governorate levels. The aim of 
establishment of the Central Unit is to secure SBTU and SBEU sustainability. C1 has 
developed the CUTE training materials and provided to around 27 cadres ho joined 
the 1st phase of the training program   
 
The Recruit, Retrain, Retain (3R) Project  
The HR consultant joined ECP/ C1 team to finish his assignment and produce the 
final report.  Companies HR managers as well as HR experts have showed their 
interest to gain the experience, build their capacity and competences to sustain the 
3R initiative within their companies or in new companies. Two workshops were 
organized; HR Capacity Building Training and Master Trainer Coaching on the 3R 
Pilot Program 
 
The purpose was to provide participants with professional skills to lead the 
development of elaborate organizational structures, comprehensive job descriptions, 
and equitable job classifications in respective companies, as well as to mentor HR 
experts ensuring homogenous interpretation and systematic implementation of all 
proposed interventions.  
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Job Hires  
The project continues to support the transition from school to work with a focus on 
linking private industry to schools through the School-Based Education Units 
(SBEUs) by focusing on assisting the private sector companies to fill the vacancies. 
The SBEUs work closely with industry people to identify employment opportunities. 
To date, 8,000 job opportunities have been filled. 
 
Establishment of Factory-Based Classrooms  
Building on effective cooperation between USAID/ECP- supported SBEUs, the 
Mediterranean Company for Weaving and Spinning has sought the assistance of 
Borg Al Arab SBEU to establish school based classroom. Teachers from the 
industrial school in Borg Al Arab visit the company twice a week to provide the 
theoretical subject matters, while students receive their practical studies at the 
company.  
 
Establishment and Capacity Building of ECP/ SBEUs  
TOT program: A five-day workshop (phase 2) was organized for the new SBTU 
cadres to build their capacity to be able to activate their School based training unit at 
their schools. Around 32 teachers from eight schools from Fayoum, Alexandria and 
Aswan joined the workshop.  

ECP conducted SBEU & SBTU refresher workshops 
Around 320 participants; including representatives from the private sectors from 
different fields; RMG, Tourism, Food Processing, Weaving and Spinning, etc., as well 
as the Minister of Education, MOE undersecretaries, technical education managers, 
midrange coordinators, and SBTUs members joined the three-day workshop.  The 
event provided a great opportunity to discuss challenges and discover possible 
solutions. It paved the way to establish Public-Private-Partnership (PPP) in order to 
overcome economic growth obstacles. Teams at governorate levels presented 
achievements, success stories as well as challenges. Opportunities were given to 
school members to sit with undersecretaries and technical education heads in the 
respective governorates to address and overcome challenges.  
 
Upgrading the Existing Workforce Skills – Ready Made Garment Sector  
Improved Skills to Market component strives to raise employment potential and 
improve the ability of the workforce to meet employer needs by assessing training 
needs and upgrading workforce skills in key employment sectors. C.1 strives to have 
two RMG training specialists work in parallel with around 15 factories (part of them 
under the QUIZ agreement) in the Alexandria governorate to conduct a 
comprehensive Training Needs Assessment (TNA) followed by a scale up workforce 
skills training.  C.1 team and two RMG consultants conducted a number of visits to 
RMG companies of different sizes to pre-assess companies’ needs.  
 
The RMG Industry and Training Specialist worked for approximately 60 days to 
assess RMG private sector interest and level of cooperation., conduct training needs 
assessment (TNA) in each cooperating RMG company/factory, develop the 
suggested course layouts and training modules, identify recommended strategies for 
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participating companies to develop sustainable labor development and capacity 
building plans, deliver training programs based on the TNA results and provide close 
support to companies to assess training program results and impact. The two EMG 
specialists are in the phase of producing the final detailed report with program 
findings, recommendations, and implemented programs.  
 
Sub-Component C-2: Developing Entrepreneurship 
 
USAID/ECP continues to support counterparts on key activities.  Sub-Component C-
2 only supports the private sector, and for the most part in not affected by ECP’s 
Wind-Up Plan, other than not involving GOE entities in activities. Any previous GOE 
involvement in the past will be transferred to private sector entities; as such there will 
not be any discernable difference in the components activities. 
 
C2.1 GEP/SEE Activities 
 
USAID/GEP has a goal to facilitate the StartUp of 100 job-creating companies so far 
90 innovative businesses were created.  Approximately 85% of the start-up firms are 
in the Information and Communication Technology (ICT) sector 6% in 
recycling/renewable energy and the remaining in transportation, manufacturing and 
other sectors.  The main mechanism to achieve this is StartUp events designed to 
assist entrepreneurs in starting and growing their businesses.  This quarter was one 
of the most successful in both the implementation of events and seeing our partners 
take over the majority of the responsibility of implementation and locking in sponsors 
for these events to ensure sustainability in the future.   
 
USAID/GEP Supported StartUp Weekend Luxor:  StartUp Weekends are 
weekend-long, hands-on experiences where entrepreneurs and aspiring 
entrepreneurs can find out if StartUp ideas are viable.  On average, half of StartUp 
Weekend’s attendees have technical or design backgrounds, the other half have 
business backgrounds.  Beginning with open-microphone pitches on Thursday; 
attendees bring their best ideas and inspire others to join their team.  Over Friday 
and Saturday, teams focus on customer development, validating their ideas, 
practicing LEAN StartUp Methodologies, and building a minimal viable product.  On 
Saturday evening teams demonstrate their prototypes and receive valuable feedback 
from a panel of experts. 
 
The Luxor competition took place on the weekend of March 6-8, 2014.  During this 
54-hour weekend event, there were more than 250 participants. A number of teams 
and worked together to transform their creative ideas into business models - ideas 
spanned all sectors from tourism to technology.  Entrepreneurs received coaching 
and mentoring on how to build their business plans and start their own businesses.   
 
Based on the belief that entrepreneurship plays an important role in driving economic 
productivity, job creation, and sustainable economic growth, USAID’s EG Section 
Leader Mr. William Patterson, provided the opening speech of the competition, 
emphasizing on the great impact of USAID’s role in the development of 
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entrepreneurship in Upper Egypt through providing training, mentoring, and coaching 
to help Egyptian entrepreneurs turn their ideas into action.  
 
C.2.2 Mentoring Activities 
 
Mentors are traditionally successful business people who volunteer their time to 
assist new businesses.  They advise, connect, push, and support entrepreneurs as 
they start their business and pursue growth.  Mentors usually work with NGO’s like 
Injaz or Endeavor, incubators like Flat 6 labs, or events like the StartUp Cup.  
USAID/GEP goal is to increase the number of mentors, improve their quality and 
retain their efforts in the ecosystem.   
 
Angel Investing Activities: Angel investors are high net worth individuals who 
invest their own money in new businesses.  This type of early stage investment is 
risky but potentially highly lucrative for investors. USAID/GEP’s goal is to help 
catalyze more angel investing in Egypt and to facilitate 12 deals; this includes 
supporting new angel groups, increasing the number of angel investors and 
facilitating meetings between angel investors and entrepreneurs. 
 
USAID/GEP Continues to connect entrepreneur’s to angel investors and has now 
helped to facilitate six deals worth 3.55 Million EGP. 
 
Women Entrepreneurs:  ECP is working on developing a large event specifically for 
Women Entrepreneurs that will take place in Cairo in the second week of April 2014. 
 
Component D: Strengthening the Financial Sector 
 
During this quarter, this component has concentrated on: (i) continue and complete 
implementation of a series of workshops, with business associations through seven 
governorates, on private sector prospect for the national strategy of MSMEs 
development; (ii) reprinting and distribution of guides to assist SMEs in borrowing 
and business licensing; (iii) assisting BDS and business incubator-type organizations 
to form an association; (iv) assisting AUC in developing a strategy for their business 
incubator. Under the Wind-Up plan, ECP continued support to SFD on BDS activities 
and in developing a strong M&E Plan to be implemented by SFD; initiated SMEs 
access to finance training with business associations in governorates; and continued 
assistance and procurement to GAFI FDI Unit.  
 
Sub-Component D-1: Non-Banking Supervision 
 
All EFSA activities were stopped and a few of FSI initiatives were continued in a 
limited manner under ECP’s Wind-Up Plan.  During this quarter:  

 
An Arabic version of ECP-developed training program for insurance brokers’ license 
renewal was completed and delivered to FSI.  The program was developed by ECP 
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Expatriate Advisor Robert Gibbons focusing on international best practices in risk 
management and insurance products.   
 
Sub-component D-2: Pension Reform 
The ECP technical assistance to public pension reform was previously cancelled due 
to an official decision by the GOE to cancel the new pension law.  
 
Sub-Component D-3: Access to Finance 
• ECP initiated in March 2014 TA to SFD in two main areas: 1) to develop SFD 

M&E system and 2) to implement the proposed BDS strategy. TA is provided by 
STTA Advisors Hayley Alexander. Phase I of TA was completed and resulted in 
two action plans that SFD is implementing interim before starting Phase II of TA 
in April-May 2014.  

• A second print of ECP two guides for business formalization, establishment and 
licensing for SMEs engaged in manufacturing and tourism activities was 
completed and distributed to existing and potential new SME businesses in 
governorates through business associations, IDA offices and MOT.  

• 2000 copies of “Guide for SMEs Access to Finance” printed and distributed this 
quarter to SMEs associations in governorates.   

• ECP continued and completed implementation of a series of workshops on 
“Private sector prospect for the national strategy of MSMEs development” with 
business and MSMEs associations in six governorates: Cairo, Alexandria, Port 
Said, Sharkia, Minya and Assuit. The purpose of the workshops is to solicit 
private sector input for the proposed national strategy being coordinated among 
all relevant stakeholders by SFD.  Two workshops were successfully completed 
in January-February 2014 (Cairo and Upper Egypt; Minya, Assuit and Sohag). 
The participants from MSMEs associations discussed and agreed on obstacles 
facing the sector and recommendations for overcoming those obstacles through 
implementation of the national strategy.  The strategy discussion paper 
developed by STTA Expatriate Advisor Stephen Silcox was used as a source of 
information and as a reference for potential pillars of the national strategy: 

o Legal and regulatory framework; 
o Entrepreneurship and workforce  

development; 
o Access to finance; 
o Access to services, markets, and information;  
o Coordination, monitoring and evaluation mechanism. 

Proposed TA to Chamber of Tourism Agencies and Chamber of Tourism 
Establishments (restaurants) was cancelled as agreed with USAID in 
accordance with winding up activities with quasi-government 
organizations. 

• With business associations in seven governorates, ECP initiated a series of 
training in SMEs access to finance. First workshop was held on March 23-24 to 
Alexandria small investors and business associations.   

• ECP initiated TA to AUC Entrepreneurship and Innovation Program (AUC-EIP) to 
develop strategic plan of its business incubator (V-Lap). STTA Advisor Leon 
Lourens provided the TA in march-April 2014.   
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• ECP agreed with the Egyptian Leasing Association (ELA) to jointly organize two 
awareness workshops in Assuit and Cairo governorates on using leasing 
products as alternative financing tool for SMEs. Also, ECP and USAID agreed to 
provide ELA with STTA to develop and deliver training to financial leasing 
companies in developing and using hybrid products and new financial leasing 
products tailored for the needs of SMEs.  
ECP invited and managed, by STTA Advisors June Lavelle and Wafaa El Wakil, 
a meeting of representatives of active business incubators, innovation centers 
and entrepreneurship centers to assess needs and interest in forming the 
Egyptian network of business incubators, innovation and entrepreneurship. 
Participants should interest and need for creating the network and formed a task 
force to take the initiative further steps, though is moving slowly on formation of 
the network.  

• ECP continued its support under the Wind-Up Plan to GAFI’s Foreign Direct 
Investment (FDI) Unit to ensure its completion as a fully functional entity for FDI 
information in the country. Support provided this quarter included TA by STTA 
FDI Advisor Christie Richard and procurement and delivery of need hardware 
and software to operate the newly established FDI Unit of GAFI.    

• ECP planned for main activities in Q15th: 1) establish two BDS center within ABA 
and Chamber of Commerce in Sohag; 2) provide danced training to MSMEs and 
business associations in six governorates in planning and communication skills 
with decision-makers to advocate for MSMEs sector issues.   

 
Component E: Cross-Cutting Support 
 
The Cross Cutting Team’s strategy during Quarter 14 was to provide consistent, 
robust operational and project management support to the Component Leaders and 
Program Director to: (i) enable coherent synergies between the program’s 
components; (ii) address counterparts’ needs and build their human capacity; and, 
(iii) ensure efficient execution of project activities, including communications/public 
awareness resourcing, and administration of the ENCC grant. 
 
Training 
 
ECP Training Team’s objective is to develop counterpart human and institutional 
capacity—whether it is public or private sector. Despite the rapidly changing 
environment and a realignment of activities, ECP continued to exceed its contractual 
training requirement, both in terms of the number of events and total number of 
participants. 
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# Component Date Training Events Location Males Females Total 

1 
D January 11 - 12, 

2014 

Private Sector Prospect for the 
National Strategy for MSMEs 
Development Cairo 6 4 10 

2 
D 

20-Jan-14 

Egyptian Network of Business 
Incubation and Support 
Organizations Cairo 12 5 17 

3 C1 Jan 30- Feb 1, 
2014 

SBTU and SBEU Opening-
Luxor Luxor 11 1 12 

4 C1 20-Jan-14 Beni Suef Employment Fair Beni Suef 
  

10,000 
5 C2 30-Jan-14 RFI Roundtable- Chris Cairo 13 2 15 

6 C1 Jan 28- Feb 1, 
2014 

SBTU- Train of Trainer  
Workshop Group 4, Phase 3 Alexandria 11 19 30 

7 B 18-Feb-14 
ENCC-USAID Growth 
Diagnostics Roundtable Cairo 13 15 28 

8 C2 15 Feb - 27 Feb 
2014 Silicon Valley OST USA 4 1 5 

9 C1 Feb 12-14, 2014 SBEU Refresher Alexandria 106 39 145 
10 C1 Feb 15-17, 2014 SBTU Refresher Alexandria 81 53 134 

11 
D 

Feb 18-19, 2014 

Private Sector Prospect for the 
National Strategy for MSMEs 
Development Hurghada 19 8 27 

12 C2 23-Feb-14 
Luxor Entrepreneurship 
Awareness Event Luxor 175 131 306 
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13 C March 6-8, 2014 Luxor Startup Weekend Luxor 143 56 199 
14 C 9-Mar-14 Luxor Employment Fair Luxor     2,000 

15 D 22-23 Mar, 2014 
SME Access to Finance 
Trainings Alexandria 41 17 24 

  Total   695 364 1059 
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In addition to quality and impact, the ECP training team always looks for 
opportunities to realize savings to the U.S. government. The team examines all cost 
elements involved and looks for ways reduce costs while maximizing the impact of 
program resources. 
 
Communications/Public Awareness 
 
The Public Awareness and Communication Department continued in Quarter 14 to 
provide communications and public awareness support to the ECP project, its’ 
Technical Leads and training department as requested. Specifically, ECP 
Communication and Public Awareness activities focused on strengthening and 
disseminating the USAID communication messages by developing the 
communication materials at events and guiding media interviews, to identify USAID 
support to startups which helps increase employment rates and create jobs. This 
quarter, building Consumer Protection NGOs’ capacity to generate awareness and 
collect stakeholder feedback on the Consumer Protection Law has been a major 
focus for the PA team. The PA will continue to work closely with Component A in the 
next quarter. 
 
The communication activities helped to increase awareness of USAID technical 
support provided to the Egyptian economy.  This included creating awareness on 
activities like entrepreneurship Start-Up Weekends; and planning for the 
communication materials to equip the newly opened Tamayouz Center in Port Said; 
printing guides on Tourism, Industry and Access to Finance that build the capacity of 
small and medium size enterprises and encourage business registration.   
 
IT Procurement 
 
In Quarter 14, the ECP IT Department provided three critical functions: 1) full-service 
project support; 2) limited public and private sector counterpart technical assistance; 
and, 3) oversight of counterpart IT procurements and needs assessments.  ECP 
procured approximately $50,705 in commodities/IT equipment in this past quarter. To 
date, the total commodities/IT procurement is $642,245 of the contract ceiling of 1 
million USD.  A summary of activities this past quarter by Component are as follows: 
 

• Two server for GAFI/FDI Unit 
• IT equipment for Tamayouz Port Said, Assuit, and Sohag 
• IT equipment for 10 School Based Employment Units (SBTUs) 
• It equipment for 2 Central Training Units (CTUs) 

 
Grants 
 
The total ceiling for grants under USAID/ECP is $2,000,000 to support activities 
leading to strengthening the competitiveness environment in the Egyptian economy. 
To date, ECP has committed $1,160,000 grant funds. 
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Grants disbursements and activities has become one of the biggest challenges under 
the ECP program due to the ongoing political situation in Egypt, including the issue 
related to foreign funding of NGOs. The GOE/Ministry of Insurance and Social Affairs 
(MISA) had put a hold on approvals for grants to local/international organizations and 
NGOs. In Year II, MISA approved the pending grant to the Egyptian National 
Competitiveness Council (ENCC) in the amount of EGP 6,960,000 ($1,160,000) 
through 30 April 2013. The ENCC grant is expected to be the only grants awarded 
under ECP and ended on March 31, 2014. 
 
Monitoring and Evaluation 
 
ECP continued to monitor and evaluate activities this past quarter according to the 
project PMP.  The team also continues to track and verify data.  Given the recent 
realignment of activities (Wind-Up Plan), ECP proposes to update—in close 
collaboration with USAID—the project PMP shortly. 
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ANNEX 1: NEW CONTRACT MODIFICATION AND WIND-UP 
PLAN 
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