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I. Executive Summary 

\'(fi1h 11upJ'Hlrt from rhc U.S . .Agency lor f11h:n ·1:ttional DC\'clopmcnt (\JSAID) ~nd i.o res1>01lse to the 
tJ1rca1 o( dc$f~bili1..:tcioi1 Afld conflict u, Lhc l,rigorodny region of North Ot1.sc1ia. World Visioo ~Y/V) 
lu1.1 con11)lcrcd the UnpJementation of 1 rcconcili"1tion project focused on 1>rOl'llOUt1g 1.he iolcgr-.tciol) 
o f loaal rngu'h :ao<I Ossewn com.tntuuticf t..hrolLgh joint ccono1nic rccQvcry 1u1<I corn.tnluuty 
cngagcn'lenl iniri:itivcs. 1 'be ptOJe<:t. utkc:I "Community ~(obil..ixation ancl l n1egniuoo in f>ngoro<loy~ 
{CA number I l8-A-0()-06..000-l6-00). l.x.'g'n 1n Ju~ 2006 and ~'U origuu.lly c.loe to flJl1sh U1 All8'lSt 
2009: hown•cr, the protea V.'U pnted two No Cost Extensions (NCE) until 1hc end of F'~bnw:y 
2010. 1'hu rcpon sumrrt1rilcs the flail accocnplishmm.ts of dus pro)CCt ac:tOff iti cncire lhtee Uld a 
half~)'C"ar du rat10n. 

·n1wugh 1rs four J11:Un objectives. WV, i.1\ COOJ>t:rauon with th<' local admi1lismicion and ocher 
0011:uru,1nity sralteholdcr!;. crc~tcd Jobs, o ffe red tc> people educational opporrunni~s. i.tnJ>rOved 
001r,n1uni1ies' infnastrucr.ure, and bco\1gJ1l L<>gcthc:r children and yOutl1 fro1n die l\\'O etlu Uc group~. 

Objectives Highlight.I 
Foster mutu~I under$t:incling and A touJ or 104 vilbgers bcncf'1Uod from short-term income 
\nU:rdtpendencc. o( lngv.sh iind ~n senention opportunities thrw,ah labor-Intensive 
~idtftU d'ln:1uih ;oin( c:ommunicy um lnlruuutture u a mcarn, for iMptovlns lheir liwlihoods.. 
re<OWll"f W'lit~Pw!s. (:d ~WU employed for M • ....,,,. o( 12 tO 14 days. 6 

hour's p« dly~ S dlys per week. 

Sewn inhstl"\Jlet1.W'e poo;ocu and ffYOf1ll micro-scale piloc: 
profects ha<w<e bieen suet;e1sfulty lmpl.mented in Oachnoe and 
KumL 

u:pand scope of local community CCf'ltcr as a I 290 people benefitted from new opportunitios for 
connoctor ror lngush and Ossetian residents to prequalil'ic:u.lon and educ~tlon tlvo\tih enrollm4?nt in 
p1'01note lint.e.r•et.hnic: c;ommvnity sp;rit and \'OCtU0011I c:ourses. 
unity. 

More than lOO children every ytar <tttonded different 
activities offered by the KtHut Commun4y Center (KCq. 

Over l.S years.. d'f? K.CC offer•d above 180 dr-atm sc:uions. 
JOO sporting events. I 50 mink ~ and cbity sessions in 
a.. p1a,, oom lo< children. 

nni..r mutual ~s~ and - a, the end ol .... _. toW ol •1 - ... _,. -
_..,. bctw .... lngusb ....i OnctMn effted wilt. dub~ 
youch lhrou.Jh estJiblishmcnt and aponic.ion of 
a Youth Jor Peatt (YFP') Club. 
rvttcr utO mutu~ interdependence Ut '·"&"M' 111 jobscn:ated 
and 011etlan residents through Joint 
a.grkultur:il 11nd economic f'ecovery lnitlad'l'C.s. 10 businesses rormed (by bu1lno11 c.rafnlng grado<ttcs who 

Nvo received grants ro' lmplomo11L t.helr b1.1sinct1 pbns) 

I business center crc:ued 

10 I oeNOM rttei¥ed bUsiness vaiftlrw 

3 



Convnunky Hoblt.ratlon and lntqra.tlon in Prigorochy - Rn~ P.eport. 

The Unpaa. ol 1nfnstrucrurc projects (boch snull 2nd brge) IS YISlbk II\ the c:ommunuics. The 
tem1>0ruy lncome offcttd by bboc inr.cnsivc prQ)CCb brought tog-ethC't unnnp~ men from 
,·arious ct.hnte1t..es who ~re not used to associating .,,·ith one another. 'l"hcit work contact helped to 

cradicuc M>mc g<""r1l S1cr=typ<s du< dicy had p,..,;.,.,.Jy hdcl A "'"' o( 104 vill>gca bad the 
opportwuty co gct\Crttc iiliCOme m order to pl'O\-idc short-tccnt llJl>port co •heir &milies, who ...,·ere 
in desperate: need of fin1J\C11I support. Each ' 'ilbger wn cm1>k>ycd for an avt-t'~ge of 12 to14 ch.y;i~ 
su; houn per day, (rve days pci- ~·eck. 1 fn this way, the p rot«1 ha11 :ti!!~ rt-s:uhtd i i\ the measurable 
in1provc.11\COl or COrrununity-owncd assct.'i-~ benefiting the cn1irc J>Oj>UlaUOll, ~n(f created greater ci\.-iC 
pride in Kurt:it and o~chnoc: villages, which arc quite undcrdcvcl~pt.-d. Seven 1nfra:H:rucrwc projects 
h.ivc been On1>h,:n1cntt.-d ln ttddition to several 1nicro·soik: infr~Sll'UCIUfC projects in Year 1: 

./ llcnov:1tion o f a horne ecooornics cl~tssroom 1n Kurt:at 

./ Land!ICfll>C: i.tnprovemcnt in Dachnoc 

./ Rep:air or" catrlc ft') ld i_o Kurc~t 

./ Rcpa1.r of (our nlc:tl roads 

./ Rehabilitatlon of Ille Kurtat .SC:hool libr.-.ry 

./ Repl:accnlCnt of d\c heatillg s:y:stcrn iu Kurtat Gener.al Education ScC011daty School 

./ Rt..'Vlacen1ent of wmdowi1 in D:tchnoc School 

In ad<hbOO to the •hon-term economic imp:ac.t~ the pro,ect •bo tupponccl the Songcr-rcnn 
cconorruc ~dopmcm of <hesc •~long with lhc a<llllOO of 40 "°"' businesses, rh< 
disuibuUOlt of gn.ntf fu:ili111ied rht: c.tt1rion of 1 t t o.c:w t(>bs. 

'WV, u :a_n c>rgani:u1ion 1h21t works with conunwUucs aa a whole., bcliC\•ct th<'t susWnable 
devek>pLnc-nt pncticc and i1n~c::t canoot be achic\'cd wttlMJUt CXJ)l.cit ~it-inn chill e'\"et)' policy~ 
progtarn~ and project 2f(eci11 women •tld mcn diffcrcntly. Co111cc.rucntly, wo1ne1\ were sigrllCi<.."andy 
l'Cdctll ant011g our beneficiaries.. O~iriilg tbc project, 10 women (c)UI o( t {Ot~I of 40 .ceciJ>ient:S) 
rccc.l,,cd bu1lnc•• t111n·ur gr1nts. Even the cehabiht11.tion of conut)unity...-iwncd assets reflected thi:s 
gender rocu1': OU! n( 104 {Of:ll ('l:lrticipanCS, 29 \\•ere WOJT'llll\ ('J:l .8 l>Cl'CCl\1). 

i\dcUUou11Uy, \VIV llus11i:1n Pcdc:rnrion (W\'RP} e.Jlg•gc<l Ul v(>C:•tjo 'ull rr1•ining.11 fnr -Prigorodo)' 
rcsi<lcnls. A lQtt l of 175 Prigor.odn)' reside11ts oomp1clcJ clriviug lc1Jnnic, 30 \V01ltc11 p:lCtic:ip;:iced in 
COUt'SCS ror :1d1tuui.str:tti'\•c :tssi.~t.an t fr2in.i.ng. and 85 people gr11Ju:1(cd fl'Qn1 Ctihicr :and insur:ince 
2gt::tll COUtS('!I. 

A., a chilJ .. (OCU'.l:c:d 2~cncy. WV (ocuse.d the tnajodty o( the Pngorcxlny 21Crl,rirics tow:a.rd c:bildccn. 
pwviding <hem Of>porruniti<s to play, lc.un, and hY< togclhcr. A '°"''of 232 child.en auended 
dilfcrcn< acuvmn offer<'<! by the KCC cwcr rhc duce and • lulf ycan of impltmcnlaoon. Through 
the Communtcy Cmtcr, th.e pro,cct o£fettd a tooal of 180 dr.ama tc"IOnt, lOO spocts C'\lertl$, 150 
music C\·cnts. and daily K'J~ns to th4: pb.yroom for children. 

2. Description of Local Context 

Prigor0<:lny Oi1tricc i'i a sma1111tea or land, 978 square lcik>mctcn 111 tiiY.c. 2loflg d1e bon.iet or 
l1lgu11hcua and Nordt Oliscri2. Although it is oflidally ccoogo11.cd a• p:ut of Nord\ Osll:ctia, it 1s also 

1 An unskilled W'Of1<or was paid $13 for each day worked, °" approxlmatefy $ t 30 por project (confirmed by 
\lltend:inc.o shoou). 
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c.Jai.tned by the lllg\ISb. ln t992, anned c lashes b roke out benvcen logush arlJ ()sscua11 informal 
militias, the: la.ttc:r backed by R\lssiau security forces, causing \vidc:sprcad damage to public aitd 
pri'"-ate assets and £o rcibly displacing almost 10,000 Ossetiar1s and most of the c:stimatt.'<1 34,500 to 
64,000 lngtlsh i.ivlng ln the f>rigorodny District and North Ossecia. Fighting offidaliy ended ln 
l7ebrua.ry 1995, but sporadic o utbreaks of violence continue, and the local fngus l1 and Ossetian 
residents harbor sttstaincd rescnm1c-nt and anger to this day. 'l~ensions \Vere exacerbated by the 
Beslan school siege tragf.-d)'. involving Cngusll terrorists, \v11ich coof place ln September 2004, and 
continue to run high, parti(.'Ularly a round the related issues of property righ ts and [Ctuming lngush 
lotenlaU)' tlisJ>Lacc<l ptcsOt\S (lDI>s). The logush-O:isct.iau dispt1tc: L-; one or marl)' in tbe North 
Caucasus, \vhcre violt.1\ce ha$ prevailed for matl)' years. Although It is a distinct and lsolat~d issue 
\vitb ics O\Vll history ll1td soci:1.l. po liUcal U-nplicati-01i.s, it is a lso a potential trigger for "ri<ler reg:iooal 
insl<\bility. 

·n1e effects of the oonOict ir1c1ude high levels of unemp lo)'lne.nt, widespread poverty, and an 
ovenvhtl.mirtg Lac::k of.social services and acce,ss to inco1nc and comnlunity resources.;\ sn1aU 
r\un1ber of hwnanirarian ~ncies o perate in the Prigorodny regiorJ, d1oug:h af p resent t11ese 
org-.1.uizations arc mainly limited to h uman righrs oi:g:ini.-::irioni; or. !Unall cduc."lt.iona1 lltogp.itns. 
Foreigners' access t<) the region is lintited due co Rvssi.a111.nilit<li:y ~xeseoce. 

-During dte four years of the llr<.lject in1plen1enr,ation, son1e ro~jor 1>0Jjtic:1.1 el•en ts occuued in 
Prigorodny. ln 2008, presidenti."ll and p:irli:i.mcnt:u:y clec::dons \VCS:C held. \'<lhiJe th ese li.tnited 
activities for several \Veeks. they did not change rhc b:il:1.nc;c of power not cli.r.ecdy {I (feet the 
Prigoro<lny region. 1-lowevcr, they were co upled by loc.1l n1unic.il>:rl clcctjons i.n Kut~t :111d Oachnoe 
ad.ministrations. ·nic ne\v administrative head of the ""O villages \ll';tS e lected oo. ~1itt::l' 2, 2008. "'fhe 
eltctio11 process -and cnsu..ing rcs1lits revealed acur.c cfu•i$ions n o{ only :tn1oog lhc l'\VO t'O:Wl etb.ni<: 
g[oups, but a1so insid e the lngush ethnic group. 

In A tLgust 2008, a b rief hut t.ragic '":ir broke out between Geotghi,.Soi1th O.ssetia, and the Jlussian 
Fcd erati-on in South Os!ieria and GeotgiQ p.ropet. "l'hot1.S<\tlds of displaced pt'JS:Otls poured froin 
South Os$Ct:i-:i into North Osseti:l during aod in I.he aCtc:rmatl1 of the lighting. '"fhc m-:ijority of these 
uprooted people retur:ncd to South 0$Se~ in the '"eeks followlngjthe conflict. l·lo\vcvcr, some 
hundred$ of (XOt>le from South 0$Seli~'$ 2008 \va.c aoc.I thousaud.s· of "old displaced .. from the first 
\Var llctwccn Georgia Qnd Soud\ Osseti.a i-o the c:~dy 1990'.s .remruu in PrigorodJt)' District. "llley 
n1ostl)' live \Vith rel,atives in priv~le acconu:nodatio1l$ in su~talldard conditions, and thcir presence 
ex:icerbatc:s the socio·ccononlfc VlJIJ1ct2bilhy o( Noxlh OsseW.'s local poptLW.tion, iocluding 
Prigorodny residents. 

'"f he last quarter o f 2008 brought frequen t assassinations of g<>\'C.tnOOCOl o{ficials -:\Od al~<:ks a~inst 
1a\v cnforcenient officers in Prigorodny Oistti('t ~od Nor:tb Ossetia as a. wbole. Additioruilly. ou 
Novc1nbcr 6, 2008, the explosion of :1. 01ioibus i.o die center of \ll:tclikavk~z killed l l aod \VOlul<.led 
23. 1·his turbulent $CClll'.iry sito:iti.011 h:ld <11 nevLive Unp:a<:t on \V\1's work io Pdgorodl'.l)' District, 
cspeicaJJy bcl\vccn Septembec iand Dccen1be.t 2008, when \Y/V bad to postpo11e o r cartcc:l .sevcxal 
nt."lss ga1hcrings iJl Prigoro<IO)' {l.S il b:td JlOl obt-aioed seCl.Wly cleatance &om the Distdct 
Dcp:i.rtmeJ..lt of tl1e l\f.inistry of l11ttcnaJ Affairs. 

Jn car.ly Pebs:u~u1· 2009, [i:tgu.sheti.-11S ptesideut Y'tuluti·Btk £vkt1rov (1'ppoirtted in October 2008) 
m.'tde controversial sr:1.rcn1ents eoncerniog Pi:.igo(odoy Oisttict. He sc~.te<I: "Let the lan<l (Ptigorod11y 
D istrict) rcm:Un now in the Republic of North Os.seOa .. AJanl{l, but the lugllSh should cetunt b11ck to 

..... ~.~ ... ~:" , ...... . -·:>·"' .,,. s 
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their homes, :ind proper C-OQditioos fot this shotilJ b.;: C.U$ute<l." His .statement \Vas very 
controvet:sial both because 1naR)' Ingush have 11ot lost hope i.o recovcri11g Pci.gorodny District, and 
because lngusb \Vho \Vere <lispbccd during 'l 992 are reluc:t:aot to go back co cerraj11 are-.i.s ill the 
district bec.'ausc of the discrlmjnation ther arc ljkc ly co (ac;e. 1-:fo,vc·ver, Ute oe\v OOttrse o t' the Ingush 
)>rc$idc:.tlcial Administration ntiscd hopes of bui.lding a n1o r.;: oonso:vctive. dialogue be t,vec11 the 
North Ossetian and lngush republic$ ,1,.1IUch, ii) n1ro, \ViU foster rcconcilia.t.iou o( Ossctian ~tnd 
logush ethnicities in Prigorodny District &cili~tcd by dlls USAID-fu11ded project. Hopes were 
bcokeo when on J une 22. 2009 .. lhete \Vll.S a11 ·assa"iJ1-atlo11 attempt agalnst tl\e p resident: 1\ suicide 
bon\bcr driving a luxurious scoleo car bu111ptd into the President's car and activated an cxplo$ivc 
d evice. TI1c pi:csi<fenr's driver and a security guard died. Y.B. EvkUrov \V::l..<1 serio usly 'voundc;.cl (hc:a(I) 
chest), u nderwe nt eiue.rgenc.y surgery, and was flown to a clinic in rvtosco \v, \vhc re he is sJo,vly 
recovering. 

On Dccc1nbc,r 17~ 2009, in -\Tladik:i\vkaz, the I-lead of North Ossc:tia, ·raj1nuJ~z ti.1.:unsurov, :.lnd the 
president o f [ ngushctia, Y unus· Uck Evkurov, signed a program ol joint action on I ngu...,hcti.'l and 
Os:sccia called tJ\e " Good Ncighborltood." ·n1c a.rr-.:u1gtmetlt sets a foun dation on \vhicJ1 lngusl1 
rcfugc."Cs \vho left their llomcs during the conft0lltatio11 in '1992 \vould be able to return to their pre· 
1992 place of origin. 'f1)c 1\cw agtceJnent irlltoduC:e-$ a par ticipatory approoch to the return p rocess, 

so t11at all steps of rhc !C(l.ll'.1\ \Vil) be <lisc.usse<l amoug main stakel10Jders during the spring of 2010.: 

O n J a nuary 19, 2010. (>1cside11t Dmit.ry ~·1cdvede'' an nou nced thc 1esr;:iblish.n\cot of 1.he Nocth 
Caucasus Federal District ao<l appc)it1tcd t\lexander Khlo po nin :ts dlC. l)(Csidt t\t's rep reseocatlve in 
rhc region. 'll\e 11ewly formed federal district \vill consist of D:tgcsf:.ln, Cbech.O}'l'.I , IngusheWl, North 
Ossetia, K1tba.rdut<>-Balkaria, K'l.rachacvo..Chc rkcssia, and the l~uJ;~u--s1>e:1:king St$1vropoJ region. 

1

l'he city of f>y11tigorsk irt Stavropol region bccan1e the center of th'.c ne,vty established fc.<lc.mJ 
cUsu.lc<. 

WV and its dooors J,ad hoped to be able to c.pitali.zc on r:hc succ~ssful i.tn1>lertleru:auo1l of dle 
Prigorodny pa:oJect " 'ith future 1>1ogmmming. Ho\vever, on .l\pril 13, 20 10, foll.o,ving a se..rjes o( 
USATD/\XfVRF c.onwuo.ie::itio~\$ \Vith the NOA governm ent (rvCini."'tr)' o f lnvC$tn1ents ao(I F'or.eigo 
Economic Rclatio11s)~ the ~fullst.r)' ltaS uot 1'gteed to the co1\tinuation of rhc \VY l'rogram i.o the 
cepublic. TI1is is a11 iodicatio11 o( the gc>vcrumc~ttal rcstriccions rcb.rding wot•king in d\e district, 
\vh ich c:tn lead lO a fr;:igilc. (utu.re for the North Caucasus. 

3. Project Activities Since Inception 

Objective I: Foster the mutual economic interdependence of lngush and Ossetian 
residents through joint economic~recovery initiatives. 

COMMUNITY WORKS COMHflTEE 

At the St'<'ltC o( the project, a Steering Conunittcc consjsciJtg o f lngu.sh ~ncl Ossetian comttu.ulity 
n1e1nbe~s (roll:\ the villages. of Kurtat -and Dachnoe, as weU :ts cep rcsentativcs of the local 

adnl.injstration, \vas <:St1'b lished to provide input and direction fo e f\l/O diffe rent oon1pon ents of the 

progmm: the lllbot-intenoivo wock project> and the reconstruction of rhc KCC. The •bility to 
p:arr;icj p!l tC in d \e ~'Om1nittce meetings ensures commitmen t fro1lt the loc.'ll lcadcrship, \VIUch is 

2 Due t0 d'e $ecurity $iU,.Qtion, 1ncc~ planned for May coukl not take place. 
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cruc:i:tl for i:hc loog~teun co1nrtu.11Uty ow11ership of the rehabilitated assets and resources. 6orh 

OssctiM at\d logush t:ultutts arc family oriented and hold elders in h igh (csp«t, ~o_d people ofte11 
considet tl1en1selvcs as belonging to a partict tlar family clan ( f:uniti:t), each of 'vhi<:b has oue oc 
several te!Spt.~e(i eldc.~rs. ·raking into consid eration these cu ltural s1>c;c-...ific::1, \'<IV lo.viced these eJders 
lO take p~cl io oonunun.ity meetings, and some of them cx1>ress.cd intC(CSl in J>:ltrici1>ati.og in che 
\vork of the Stccrhlg Committee. 

~fhe SJ>Ccifi<: COtn.trttu\ity asstts that were in need of renovation \Vere identified b)• i:-be Pr.igor:o(h1y 
rc::sic.lentS rh¢1)l$(I\•(;$ tltrough a Series or $(:.Veit focus grottp discussions. The pr(>jccr tea.Ill increased 
the nun1bcr of focus groups p reviously p burtcd bec.iusc of the inlportance o f 2 partic-jpatory 
appt(Y.l.ch in sclecciog lhe h1ith\tives i.n lieu o( the O\fcrarching goal of building link:ages bern•ccn the 

ethnic gr:oups. Otae to clte in1portancc of selecting appropri.'ltc projects, W\f decided to <lcvote moce 
ciJnc: to n1axintlzing consensus around the selection of i.nfnastruc.w rc p rojcccs. 'n1e 01ectings ''-'il h 
residents \Vere c.hcms.elve$ something cxtrnordin:u:y fo r tl1c e<>1nn1uni ties dt1e to l11e prevailiog 
1>01.itical clitn~te of cor.tup tiOil and bad go\·crnancc."-for the ordi.02ry c.itizeos of Ko.rt<\l a1\d 
Dach11oe, I.his \Va:> the ficst opponunjty to explain thci.r \•ision and, to p~.rcici1>ate in the decision 
1'oa.kit1g proGC:$:S, 1\ tota l of 84 people \Vere involved in these 1neetU1gs, as per the ag~ ;u'ld gender 
bceak<lo,vu sbO\\'lt in tlte tab le bc lo''' . 

Male Fen1ale Total 
ChlldrenfY outh 13 10 23 

Adults: 23 38 61 
Toul 36 48 84 

. . . . Table I; Age and gender breakdown of pattlclp:U\U 1n protctt 1dentfficauon meetings: 

After tl1ese oommunity meetings., the Con1n1u,11ity 
\Vorks Committc::c (CWC) had intcroat discussiol\:s 
a.ltd t.-ame to an agrcc n1en c oo \\'hit pro}cets to 
support, aft.er \Vhich rhcy cood~u:ced joint meetirtgs 
\vidt Kurt.1.t/Oachnoc toc.11 -adnWtist:ratiou-a 
c:ritici.I s tep due to d\e hejghtet\e<I security and 
governnt t.'flrnl i.11,•olvcn)c11t i1\ developn1<:1tt ir1 the 
region. ' I'hc cv2Juarion <>f the Prigorodtty project 
<:On<lu<:.ted in Noven1ber and Occcttll:>et 2009 11otcd 
that the project succeeded in workiog ::ilo_ogsiJc 
lo~l ;1,d1ui1:ilsttation. 

SELECTION OF COMMUNITY WORKERS FOR 
PARTICIPATION IN l.AaOR•INTENSIVE WORKS Picture I: CWC meeting at Kurt:tit Adminirtntion 

The id entlfication of comJltunicy \VOtlcet:'S to imph!lrleOt 1.he :small.4 and largeMscate labor intensive 
\VOrk.s {IJ\'V') projects \Vas also conducted b)' Lite C\tfC, Ow:U-ig the ptoject, the C\XIC identified :iod 
sc:Jcctcd 104 vulnernblc con1n1unity workers (GO lngush and 44 Ossetlans), exceeding the target of 80 
\Vorkcrs by 30 percent \vhile m-aint:Unitlg eth11ic proportions reflective of those in d1c CQOlfllOO.ities.3 

' Dile of the ~uircmt:nu WiS chat the workers reflected the actuM eth11lc breakdown of the <;Ommunitics, whit;h 
are.113 lngush :ind 1/3 0$$.ctian. 
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Due to the fact that 1nost of the required \Vorkers were unskillccl. \Y/V developed cr.iteti.a (or. their 
id eotificatio11 to et1'ure transparency in the selection proce:>s: 
• fndige.nce (uoctr1plo)•ed or \votkiog ooly \'Ct)' ocdlsjonally) 

• Age (not younger th~n 18 io cornpli,aocx 'vith dle \Y/V Child l)rotectlon policy) 

• Not more than one 1nembcr fr<>nl e:tch family 
• Each resident can particlfY.1.tC as a hired \Vorker only io one in(~stnu;ruoo tellO\'"<ltioo project, in 

the light of s.o:uing uncmploy1ncnt in ]>rigo«>doy Disttict. 

SMALL-AND lARGE·SCALE lABOR•INTENSIVE WORKS 

\'Vlth the help of WV, rhe f<>Cal COJl\Jllt1n.i ty JJ:'l3J)-aged to it1:l1>le1necll seven. (five small ~uld ( \\'O l-argc::) 
LI\V projects. insccad of 1he p roposed six (fouc :s.nlall ~od two 1~.rge) .$lated in the origi11al dc:stgn. 

r\ddirion2lly, dutlng tl1c first ye!$1t of the project implementation \Vorld Vis.ion has lmpletn cntcd few 
"pilot" sn1all $Cale inf(<aSU'l.lC:l\lt'e projects such as playgrounds, coad \vorks, sport 6elds and landfill. 
Playgrou1ld equip1nents in Dachnoe ~ttd Kurlal \vtr(~ U~staUed and the <>Id sport equipment 
(horizont:il ba(s. bddec~) \V:\$ p~inted ~11<L rC1r.tired, somc \1/C".ltlirtg \WS do11e, J:;urther, t 1 people \Vere 
hired in l:ite October before the \vOrk:i $fopped (due to suspension) and thc-n rcl'wned again in 
Aprj)/~·(ay. 'lb.e i-uarer.iAJs and equipment had to be stored security for se\•cr:l.1 n1onths, and the 
village police agreed to help and store the fence and the goal posts next to (he pol.ice station. 
J\dditional cquipmc:nt \V:ts bi.red for the \Vorks d1at could not he dooc nt.'lnually . 

Micro-scale IW (Ye.ar 
I Pilot) 

Small-scale UW 

• 
Such u lns t:'lll:'ltiol'I of playgtound cquip1nent. rcno~tion of sport:s fl(lkl and landfill 

Ret'tQ'tlation ol a home economics classroom In Kumt. 

R.c:~b iiiution of the Kurtat Schoo Library 
Re accmcnt of he:ltll'I $yttcm in Kurtat GeqcraJ Edutation Secondary School 

cement o windows in Daehnoe Sc:hool 
Tabfc l: labor overflew of intensive works 

Home Economi« Classroom Renovation 
'£be rc:,no,,-ation of the honlc economics classrooJt\ 'vic-hin Kutt·:l( '"ill.age s.c::hooJ bcgao io Ju.Ly 2008, 
\virh 13 \vorkc.t." (six lngush and seven Ossct.i;:1.1\S) iJ1volved. Skilled wotkers were used in the 
ccno\'acion of the he.acing and electricity systeros, as well ~s the lns.l'::il.ll:<il.ioo of rlt\\' '"ioc.1(1\v:i. 
Unskilled \Vorkcrs \Vere assigned co plaster w:l.1Js, 1>2int the c:eili.1J.g, Cloor {l.Od n·10ldi11g inst~ll::tUOt), 
door installation, and co:tting caves tluough insralL'lcion. 1\ugust 2008 1)tlltked the C:OtllJ>fetion of cJ1e 
ret\Ovations a11<l the. official inauguration of the cl2ssroo1n. 

4 'fhesc projccLo; we.re no( 1.n1dertakcn separa1el)' in tbtt.11he same 'vorktrs were responsible for all of them . 
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Landscape Improvement for Dachnoe 
Mosque 
The l:tndscapc in1p1'()ven_l¢tlt J>toject atouod 
Dachnoe f\1osquc began in July 2008 ao<l \\•as 
c.ompletcd in No\•cn1bcr of rhar yea.r because 
works \Vere suspended during rhc ?i.fu-s li1n holy 
mouth of Ramadan. 'fhc project c::n1p lo)•ed 13 
001n.tn\UUty \VOtkers (1 1 lngush and t\VO 

O:isctian$). Seven additional co1n1nunity voluntee rs 
a~isted \Vith the fence instaUation. Communjty 

Picture 2: Installation of decorative borders \VOtkcr:s created a parking pli.cc, fixed lighting, 
in.stalled an iron fence., !:aid cil~, insrftUed co.nettle botdctS, and pl11.nted trees and so\ved grass seed 
to protect the cnvironJtle1.,t. 

The Repair of the Cattle Fold In Kurtat Village 
1'hc repair:c:d c:cttde (old \WS built io 1973 atld designed for veterinary in$pcctk>ns, clomestic cattle 
\•acci.nation. a..o<I ptevent.ivc vctedna.t)' m edic ine. Since the 1992 0$$ct;iao~Tng\t.S}\ conflict j11 
Prig<>rodny District, the fold \YaS ue_glccted and destroyed soon after the conffict by i.1.tlpoverisl1ed 
loc:il residents \vho btoke <lo,vn the i.ton fetlce at night and sold it r.o scr:ap 1ncral d c.1leu . 

l11 i\pril 2009, WV facilirated dte (¢COO.SUuccioo of the cattle fold to 01:11.kc it avaibblc co Kui:~( and 
Dacbuoc \' ill:11gc residencs of horh e.1.h.1\icities. ·nie project required the cinptoymcnt of borh. skilJc<I 
and unskilled residents to pci:foon ..:vclc.fulg \vork, cut iron p ipes, remove rust, :11nd 1)ainr~ Uo.skilled 
\Vor.kcrs \Vere nl(>Stly invohted :'IS ftSSistaJlCS to skilled workers. inc luding removing Ml.St ;1nd painting. 
The project\v;1s h::ind ed ovec to Ll1e Kuctat/ Dachuoc adn1ini.srr;1rion in early ~'fay 20!>-J. A torial of 10 
skilled :and unskilled OOJUD'.Hulity \\'Orkc--ts we-re employed (six lngush and four Ossetiaos). 

_,,. ' .. 
Picture J: Communft.y worl<.cn dig holes for 

dle concrete fou nd:\tion ol the <attic fold 

Repair of Four Rural Roads 

Picture '4: Community wotkers p:\lntlng fenec 

Jo Ap.til l'Jld ?\•lay 2009, the project rchabilit:atc:d four rural roads io differeot 1mt.s of Kuttat vWagc, 
nvo of \vhich wete in art'.\!! inhabited b)' both lngush and Ossctians and rl)c otller rwo of which \Vt.te 
in purely I ogusll >reAS! The rocon•truction of tlle ro1ds involved 14 co1nm11nity 1~<>1ket'S (si• lo!lll!k 

s In. the 2te:l whtrt; the, roads aro located, t he population Is 75 percent lngush . 
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:and eig hc Osseri:lns). '[ he wad rtpair process implied bo th partial reparation c>f ro3ds, sucl1 as filling 
rood holes, and leveling of the entire SH.tface of ,,.,,o ro .... d..s. 

crushed srones and sand 

The Rehabilitation of Kurtat School Library 
13efoi:e che 1992 I11gush~O:ssct.ian conffict U1 Pdgorod11y, J(urt:at sc.hool bad a rich varict)' of Russian 
and htcero<1lional litt:mt\1rc and a gooc.t reading hall ·rwo rooms full of books and 3 rc;lding h.1.ll were 
located ir1 the ba('k part oI the annex school building. During. dte 1992 conflict, thi"' annex buiJding 
\\P,tS damaged, the premises hosting books and dtc read ing h:tU \Ve.re partly destroyed, and tl1eir 
conte.nc pJurtdc.red. The community decided ro rcnovacc the dan1agcd libr:ary pre,mises. 

l'he reh-.1.bilitatio11 started and ended in June 2009 and provided tempo rary employment for 17 
COmtn(ln(ry \VOrke-rs (12 {11gush and 6vc Ossctians). The \Vorkers dismantled old \Vindows, the 
heating sysl<:tu, brokeo doorfr..unc:s, aud pJastered the library \Valls and ceiling. 

·n1e clccttic wiring and :switches wc:tc re-placed, and nC\v radiators and pipes o f the library heating 
systetn \Vere iostalled b}' skilled L'lbor. Unskilled workers \Vere invol\tcd in painting, installation of 
cloors, leveliug of the floor \vith co ncrete;, and laying linoleum. The renovated library prcn1Ues arc 
used by the 210 clUldren and youth of four different ethnicities {lngush, Osscci-:i.n, Russian, 
Belorussian) a ttending [(uru.t school. 
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Picture I: Dismandlng o ld wll\dows and taking 
measurements for new ones 

Pkture 2: Space f)f'Cpatcd for rurther woc'k 

~· Total# #of men/ #of skilledf lngush/Ossetian 
worlcers women unskllled workers 

Micro.scale pilot wt>l'kl 
II 11/0 219 318 

(Y~IV I) 
Home economics 

13 7/6 l/11 r,n ....... , .. ,.,, 
Ho1que terrk:ory 13 13/0 419 1112 

CattJe told 10 6/4 119 614 

Rur.iil rootds 14 1113 3/11 618 

Kun.ar: library 11 11/6 211 5 llfS 

Kurtat school he..t.dnli( 
16 8/8 0/16 818 system 

Rcpl:ac:.cmC"nt of Oachnoe 
10 8/2 0/10 8/2 1dt0ul windowf 

TOTAL 104 75/29 14190 60144 
. Table J. Breakdown of workers In Jnfrastrucwre pro+eru 

After all the work was finished. die beneficiaries had a cJiancc to incf'C!lsc rhcir kno\vlc<lgc and CC) 

receive addit.iooaJ inConnation by participating in seminar, "14ousing and Communal Scl'.\•ices 
Llc.foon in Russi:t," organized by the (~\'(IC. lltis seminar took place in December 2009, ::ind ,,,..as 
attended by 48 participants (3 t lngush and 17 Ossc·tian). 

The impact of infui..strucrurc projects (both snlaU 2nd 1uge) is extremely visible in the cQnlntunities. 
1·he tempomt)' income offered fo r l J \'(1 projects brough.r. togcd1cr uncn1ployc:d n1en front V:lrious 
ethnicities not tt5cd ro associating 1,1,tlth ooc a_oothct. '111ci.r work C::Oflt:tct helt>cd e(l;'ldic:lte sotnc 
general stcreocy1>cs that rhe)' previously held. 1'he i.01pleo1cnt::ilion of the projects h:as a.lso resulted 
in the n1easumble i.n1pi:oven1c.nt of t.'QJ.tln1unity·O\V11cd :t~scts , bcncfitU.1g che cntilc 1>01>ul:atioo. aod 
created greater civic p ride in Kurtat :and Dachnoe villages. \Vhich :u:e quite underdeveloped. A total 
of 104 \•ilh1ge.rs (s.ce'rable 3 fo r fuU breakdown) had the oppo rruoity t.Q gencl'.:tte sonle lncon1e in 
otdt.t to imptu,•c the li .. ·clihoo<ls of their families in desperal:c need of fu1anc.ial support. Each 
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vilJ:\gC( \Vas etnployed for Afl ;average of l2 to 14 d a)'S, six h ours pct d:ty, (i"'c days t>cr \Veck.6 l.:isdy, 
the inetl aud \VOtnen e.rtlpl0)1td ;also ittcreased thci.c pr:ofcssio.oal skills. "fl1e t>toject ioc(c:tscd their 
self...esr:eem and gave I.hem a chaJ1ce to pl;ay a gre:ater role 'llO<l c~.ke O\i.~netsbip for the r:ecovery 

ptt>cess o( Lheir commw1iues. 

Ob;ective 2: Exp<tnd scope of local Community Center as a connectot" for lngush 
and Ossetian residents to promote Inter.ethnic community spirit and unity 

VOCATIONAL TRA!NINC PROCl\AM 

ln order to launch pertinent vo cational uaining p rograms for Prigorodoy D i.strict cesidenl$, at lhc 
outset of Year 3 'IXF\' co nunissio ned a market assessment on income generncion pro.">pects itl the 
district. It \vas done by an extc.n1al co mpany, \vhieh proved chaUtugir1g !l.S \·ery fe\v co1npaoies \vere 
\Vtlling to \York ln a volatile di.strict. lt1 the: end, "Oaks Info l\fak:s" coJ1ducted the as.:sessmc::Ol i11 
J\ugust 2008. ln spite of some good o bservations., \VIV \vas not satisfied with the qualily of tJu; 
study, and after sharing this \Vith USt\JD, it \Vas d<.'Cidcd that the. market assessment \vo uld oot be 

published or disscrni.natcd among stakeholders, though dtc results: of the assessment were prc-'.'ICJlte<.l 
to more titan 30 reprcsenmtives of (he local autho rities, c:nrrcprencurs of s1nall and m cdiu1n 

businesses., and business training parcicipan rs. This presentatio n \Vas also a ch.1.nce w advertise the 
\'(JV busin<.-ss dc\~cloptncnt trainings that arc a f()Uo\v-on :tctivity fron1 the tnarkct assessment. 

;\ c;('or:d.iJtg lO lhe concl\i.sions :ind th.e ceoo1n.01cndac:ions pr.escnted iJt the assessn)cnt, the 1nost 
critic:1l wa y to reduce dte uoeo:i1>1oyJritnt rntc in Prigorodny is lb.rough incre:il)(:d ag:riculrure, 
iJtdusu;,. aJtd coostroctioo sec:tots., \vhich _11:1nitally cteate Jll~ll)' jobs. 

In O(d er to genc.mi:e :tddicional ideas foi: :1.p1>rot>ciate \'OC:trional i:r:ti.niog- courses, \Y/V st:tff 
con1p lctnented the findings C)f rlte market :t!)sessntents widl <.liscussions widt community residents of 
Kurtat and Dachnoc settlcntents, the EC,\VC. Kurtat./Dachnoe loc:U adm inistration and Prigorodny 
District Emplo yment Center. ' fhese sho\vcd dtat the training arc:a:s- preferred b)• the popuL1.cion 'vere 
co n1putcr, accounting, and <lri\•ing courses.. TI1csc p rofessio ns were :t1so in d em.'tnd in the market. 

Follo,v-if.lg a tender l2unched i.n Pcb1u:1ry 2009, \VIV 
ide1ltified ~ud <:c.11.tuac.ted C\VO i.tlstitutlons of 
secooclacy pi:ofessiollal educ:.1Uoo lO collduc::t 
'\•oeational <:otu:s~ for <lri\'ers ~cegory D C 
(ROSTO OOSJ\.11 P Driving School in 
Okcy•brskoe village) Mld fot sectet<>tles/office 
«ssis~llts (17eder,11l St11ce & h.1c;atio1lal .lost:irotion of 
Secoodacy Pi:ofcssio11al Educ.1.rion Peo ple's 
f.'ricndship). Courses \Vere l2une:hcd in f\•fay and 
December 2009. ' lbc driving courses \Vere three 
m onths .md \Vere held in O ktyab rskoc vilL"lge, the 
adntiniscrarivc center o f Prigoro<lny. A total o f 175 

Pie cure 11: Secretaf'laVOfflce AsslstMt T t"afnln Pt:igo(odoy residents conlplctcd driving lessons. 
111c CQurscs fo r secreta ries we_rc he ld i.n the KCC. l.n f\1ay 2009, 30 won1cn in two groups {17 

4 For example, 3n unskilled workel" Is p:ild $ 13 for each cby worked, or appl"oximatel)' $ 130 per projec.t 
(confirmed by atten<bnce .sheeu). 
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~:>4!tht.n . 12 logusb, a11d one Ge.orghut) started COtlrSes (or offtce assisc;lnts coosisti.og of theoretical 
~n<l practical moduk:s. 

111 Ot-ce.mber, new \•<>cationai t.rai.nhtg COtltses for ca:shi.e.rs atll~ i.t1.st1.raoce ~goots were launched in 
KCC rutd in the E duc11.tio.oal Ce11tec of lnvescn'.u~ot-(nst1(aoce lo.st.itute. 'nlere \Vere five g r<>ups (two 
on itlSoJaoce o\ttd tluee for cashie.-.:s). \Vith 85 pa.rticipants (20 Tngush, "vo R.us~ians, one Greek, and 

62 O..scti.'"s). 

l11e e.tu:-0U1nc11t of stvdents w;as based on appli~cions s11l>nl.itted i.od intei:vjc\\'S conducted \vith 

poteuch1I course p~cicipancs. 1'he ccitetia used to choose :J.tcendees 'vere: 
• Residence in Prigotodny Di.$trict 

• Being uncm1,toycd or, in a fc\v cases. emp loyed bt1t in need o f skill~ upgrading.
7 

• Youth \Vho completed hjgh school but<lid not continue witlt university or further tecl1ni(.'.;ll 

education bec:iusc of l'lck of financial means. 

COMMUNITY CENTER PROGRAM 

Rcl1al>ilitation of conm1unity center h.as been sr::u:ted in 2006 in p:uticipacory m:tnucr. Focus g roup 
discussions \Vith commtinity members where held in order to initiate and enstire com111unity 
panicipatio1t u1 this process. ·r,vo focus-grot1\li> discu:s.sion:s. \Vere held in the vill'llge of Kuttat at1d 

oue group '"'as held \vlth the teachers in the school in D-:tcb.uoc, the aim of which ''':tS to gnt:hc:.r 
inpul ttgarding the needs: of Oac::bJ\oe commuu.ity lu regards to the Commtutity Cel\tt:e. The 
resp<>f'ldents said that the re.sid cnts of this village are very much in need of spare time and lean.Ung 

activttic.:s organized <nt the local b:tsis, lbesc findings, as \vell -:ts tltc 6ndings of t:he baS<'line stLtve)' 
that fo llo\ved, were intportant in deciding ho\v Con1n1unity ~fobilization :and Integration Project 
could contribute to U11proving dte village assets :and designing the activities for the Center. 

111e fom1al part of i:.ecoostr:ucrion has started with selection of engineering cont.t:lcto(' to Ol.:tn;ige r:he 
r:el1abilirarion o f conmlunjty ceote r. A fotmal c lose<.1 lendc.t \vas oi:~niicd in J\11gltSt 2006 to se.lec( 
an engineering c<>ntraccor. Pour b ids \Ver;e received 2.fld the $rec.ring Co1nnlit-rcc (including the 
deputy head o f the Adnlinisr:rntion of Prigor.od.ll)' regioo and the he:ad of Adnlini$rration of Kurt::it 
and Dachnoe) 111ade selection after a careful c<>nsidernrion of all tl1e references and d emiled cost 
estimate:s provided by aJJ the engineering constn1ctors. Reconstruction \Vork \vas due to be fin ished 
by November 17"', 2006 but there \va:s .sigu.ifi<..-aot d c.l'ly due to .suspension of all acti,•ities; ve t)' lw.r:d 
,.,.Utter al'ld non \vorking day.s <luring Ne'v Y t..":lr celebration. 1\Ll the wo rk.s \ Ve.re completed io 1\pril 

2007, and the 1\dn1inistnttion n1adc: a small co n tribution a fter: the end of tlte contract by fixing the 
lighting on the: smgc (whic l1 was not a part of the iniri.'11 cont.ract) and sen ding some workers to c lear 
up the territory o utside d1e Cent.e r co n1ake it rc:ldy for the Ol)ening. 

The KCC ,-vas renovated and furnished by ~l\T including fully functional st:3gc., a full)' equipped 
cchc.'lJs:al 1:000\ ,,,.here the <l:lJlce c~.sses c.-ke pkice~ a playroott.l) 11 ch::inging r:oonl, a cl.."ISS equipped 
\Viti\ desks and blackboaixl, <i rooo) for thc 1nu.sic c l.asses. stotagc: faci.ljcy for s1>0rrs equipnlenr. the 
di.rector•$ office, libr:try and-a completely (eS(O((:d eou-ance ball. Acldirionally, \Y/V pu.rch::i$ed 
curt:lins for che m:ain s~ge., l>asic furnirurc (d e!!ks, cha.Ir$, hangers, benches and other sn1allcr items). 

1 It is import.int to now th;it ;iftfwx,gh the A.v;;i~n govcrnmi::nt i; offerirtg voc~ticu'l;if tr.iiining cou~ to 

unempk>yed, registered citizen~ residing in ~ol"Qdny O\Jtric:t. there arc no tree or subsid"rz:ed voa:donlll ll'lllning 
or ~tr.tining optionl 'lv.iil:ibh: (Of' worl<ing cit iz.ens, stvdc:nts,. w un l"'egiStcrcd unemployed pcrsol\S. ThJs Is why 
WV de<:idcd tO QffCf' vocational t r;i ining to $Om~ employed people with very ¢0C'ltalned ln<ome • 
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J\n o (6cial inaugumJ cc.t·etnooy cook place o.o \\Cay -1 s. 2007. ·l1ie cettmooy \vas p1ep:1.i:ed in close 
colJaboratio11 with tltc Culture Com111ittce of the Admh1istration o f Prigorodny, \•.'ho prepared a 
concert and invited speakers from the republican govem1n.ent and the re ior1al adrninistration. 
About 200 pe<>ple attended the opcoing, including 
many ch.ildrcn. 111is \V:lS the firs t n12jor public event t.Q 

r:ikc place ijl r<urr:ic in Jl \:tn y )'e:l.(S., :ind 1>eople h2d 00( 
seen a concert 011 (be co,nn1unity ce11rcr sr:igc since the 
I m·s. ' l 'hc audience \\";'l.'I n1ixed, \Vjrh both lngush :i.nd 
Osseti:i.n \•iU:ige residents attending. Children g:rcet.cd 
the audience in three languages (RtL<>si:'tn, Osseri2n, and 
Jngu-sh) and ln.'\ny references \Vere 1n2de to the fact that 
the region has a multiethnic popubtion. A 1najor 
bre::tktbtough w.1.s achiC\•ed \Vhen the expatriate WV 
p rogram dirccror \Vas gr:.1.nted pcrmi.<>sion to enter 
Prigorodny for the ceremony. 

Du.ting the i1nplc.m-cnr2rion of d1e Prigor.odn)• 1)oojecr~ t.he loc~.l ad1nio.istrarlon 1>;&i<l the salaeies :it 
the KCC for a d irector, ai:tS coordi.o:itoc, and lib~d.an. 'Ote pcoject hired d\'lnce "od clr~un{l te:icl\ets. 
a .s[>(u1s inscructor, and a pl.:1.yroo1.n iost1uctoc. 11.ic thi:ee origi.0:11 KCC st:\ff are all ()sseUa1\s., ~s ;11.re 
the dance rc.1cher a_nd the rwo .mttSjci~.ns; ch.e spom :iod the pla)'tOOtn instn1ctot:l ate Ingtisb. ·1ne 
rcl:u:ionshi.p dyna1l1ics :a.01ong the S(:t(f h\'ls beeJ) positive, 1lll<I the issue of etJ1nicit)' never cornes t•p 
in a negarive context. Every ye:it sta(f went lluough different tt.tlning:l 01\ oonOiet Jna11age.nlCnt a1ld 
11tili:1.ing g:linl~d knowledge. 'Ille)' deve1o_pe<I a pcogtam foe tlle KC..<: in J u.ue 2007, cstabtishh1g (our 
n1ain :tcti-vicics th:it concinuc<l r_hrot1g ho11r c:he life of tbe project: d.ratt1-a, d1'Ui.ie, pl:tyroorn and sport. 

Class Frequency 
Playroom Daily sessions 

Dram~ Two c;fass<:s a week 

Footboiill Three times a week; two age groups (9-14 and 14-18 years old) 
Table \('nn-is Two days a week 

Dane .. l wo days a week: one age up, planned split into two groups 

Music («<<ordion) Two days a week {indMdual se:™ons) 
... Table J ; Overview of act1v 1UC$ at the KCC 

Ouri.og the teponiog petlod 0\ule 2007 to February 2010) the nwnber of c:.lUldren attending J<CC 
every )'ctr retched t)lOr.c th2111 200) in<::ludiog lngush, OssetiaJls, Geotgiaas, and J{u$$i<'tlS. Detailed 
info rn1.:1.cion :lbouc :idclitiooal 2c;tivitiet1 o f groups S\tcl_\ as the. drama :aacl d~nce cltabs. sports teams, 
a.n<l activicies in f11c playroon1 \Vere rcpo.n:ed in the pr"Ojcct quartci·ly :iod 2onual reports. 

r--- - Total of children Georgians and . . -
Oisctians ln1ush 

- ·~ ...... <Ji.o . . ,2tte_!:!di!'g KCC Russians 
Jvnci 1007/08 242 135 92 IS 

June 2008/09 232 121 IOI 9 

QI 1009/10 199 87 105 7 

Ql 2009/10 164 80 8 1 3 

IS 
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Tab~ 4: Ethnle bre:ikdown of ctilldren In KCC ~ccivities 

The centec o rganized coro.rnto:ury 1.r:ainings for tccn2gc.t'S and young children. Top ie;, o:u1ged {corn 
tolerance to l.iten.ry te:'ldiogs, and \Vere p arcicularly cboscn to highlight. <..'"Ultural days (sucl1 is Victory 
Day oo 1'1-:ay 9) or \11c r:e b2scd on ideas from children (such as a discussion Q.bOt1r {ftshion). C hildren 
:also had d1c Ol>p<:>rtunity to partic ipate in numerous sportiog cvc11ts such ;lS table tcn.ni\i 1na tchcs 2nd 
inter4 vil12gc soccer matches, and to participate in edu~cio11al e''elll'S s:u-ch as a r(ip to d1c ~;fuscum of 
N an1i:e in Vl.adikavkaz (l)cccmbcr 17, 2007) and a celebration of World D.ay o f 1\vi:uion and 
Cos.01onautics (t\ p ril 2009). Over two and a half }'eatS, KCC offered approli:in1ar.ely 180 drama 
sessio11s., 300 spo(ting events, 150 n1usic events. and daily SCS$iOn.s h1 dae playroon1 (or children. 

T he p layi:ootn ~tnd dr.lm-' class reg11l.acly prepare and ho ld e\•cnts at KCC. 'fhe» iJ\clude COOCC(t:s, 
pe.cformauce.s, competitions, ~od s1nall events for younger children ag<..'$ 5 ro 10. 'Otcse events 
normall)' have bad a propottional (t)>tese.or.acion o f fnguslt an d Ossctian children, as noted in the 
quactc.tl)' ~uld an11ual ~pores. J3.oth fngush and Ossctian children interacted eailly in lhe p layi:oom as 
they \verc of <1111 age whe1\ ethnic d ifferences .arc not im·pormnl, althoug h they do notice the language 
b:li:.rier (Ossctian and lngush arc not mutu:tll)' c.;on1prchc.nslvc lal\f>11.tages). £s-~.rnplcs of 
p.kty(oo1:n/d .ran1a events includ e the ,.Bitthday of Sa11t:a" eve11t held on Nov~nber 22. 2007, a 
con1petirion for d1c best singer held Februat)' 27, 2008, aod a11 open ksson on "l.cisure for 
children» held 1\pril 13, 2009. 

Over tl\c course o f fhc p roject, concerts at KCC have become sotnellUug of -a tradition. 111is 
building, even befo re; the reconstruction, wa.-. a focal point fo r the con1tnunil}'· Btfo(e the c<.>nflicc in 
1992, it hosted 11 pop11lat d :ince o:oupe :ind regular sragc per formances. Ouce it w~s reh:i_bilic:iccd, the 
community expected to see conce.i::cs i.od p lays. Some o f the co ncerts held ovt-t the course of d1c 
p rojc:cl incJu<le a pcrfottna.11ce by 
children fot the O.y of the Rept<bli< 
oC North Ossct~.1. (celebNLCd 0 11 

Septembec 30, 2007), ;iud concerts 
tt\tltleJ ''l)C;ICC fil the c~\IC:::tSUS'; 
(December 11, WO?), "New Y car 
Celeb.rations" (Dcccn1hcr 27. 2007). 
atld "'Ye.'lr of rhc Fan1ity•• (1'.fay 15, 
2008). Often (or thC!Jc events the 
concert l\-a.U, c:ip.aeiry 1 00. ''-':'!$ full 
,vith s~oding roon1 ooly. 
\'Qhc,ucvec possible, concerts 
includ ed aC::t$ by ~.nd for child.reo, 
such a.s traditional d11.oces ~Jld 
drama sketches. 

T urt Sc. I M.1dlr11't Stnry 
T we.lve-year-okl Madina. suffcre.d fl"Om -a speech problem 
that made Iler very fn.securo as she began atcend;ng the 
drama class. Madina comes from a lar,ga lngush fatnlly of 
eight dlil<lreri. Her mother manages the houschofd ·and her 
fucher pi.u·iues seasonal construction ;obs throoghOtJt Russia. 
to earn a llvlng fo r the family~ Seve~I o( her siblings have 
stmibr speech problems. The te.ichen from the center 
worked with Madina to boild her confid(!nte al\d hcJp her 
Improve her speech for se.veral months. Through this 
personalized asslsta.n<:~. Madlrni Is now 1 very active 
participant in -aD events. i\nd ~ncty both performed Jn ;a 
pfa:y and read a poem -at a concert In frOl1t of a large 
audience. 

lJi addition to the sehed\lled e:l:asscs., KCC p rovided services for child.ce1\ 1.1,•iU1 le:un.iug dif6culrics. 
speech therftpy sessions., a.nd gencml p sychosocial support, as the .story :tbo\1t ]\fadina {text box l) 
<len10.1)Strntes. 

Continuous efforts have bt'cn made to iovOl\•C a11d ei1g:-age l)).orc parents. bod1 o n a.11 individual level 
and throug h large commwtity events, s-ucl1 :is co11certs, where they can sec the p rogress their 
chddrcn have m.'ldc:. Some pare1lt'$ regularly vol\loteer at the c'•cnts or assist on a daily basis. 

16 
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fTom the time Albk j<Mned the club, he became a 
regufar pho~grapher for che newsl6tter. He was 
cspodaAy good M topic pictures and portraits and 
could exceOemty convey the character and nature of a 
photo •ubject Allskhan has not mf.1sed ono group 
training and somedme.s practices- on his own, coo. He 
looks for appropriate momentS for a shot and teaches 
others how to correctly qike picwres. Now, instead 
of hiding. he poses -and smifet with greal ~easure for 
th~e who cake a picture of him. Qy at~endlng lho 
club, he gafned sotf..confldenCG, opened up, and mado 
friends with dlll<h'en of different odtnlclu ... 

Aliskhan wants to become -a wert·kslown 'poruman. 
FM this he .scarted attencln.g the wrestUng :1ect1on. 

but he does not want to abfindon th• arc of phot:ography. Ha longs to Improve the sldUs he has gain,ed 
thro h visits 10 the YFP Club. 

Objective 4: Foster the mutu;il interdependence of lngush and Ossetian residents 
through joint agricultural and economic recovery initiatives 

As planned in the projcc:::t <lesjgo, 17 young logush aod Ossetia11s (eighc logosh aod ethic Ossc.:t.i.ans) 
\Vere trainee! ai; trainers of "Stia.t:t and Inlpto\Te: Your Busioess." Pou.r of t.he:m tlu::11 \\!Orkt<l together 
'virh \Y/V co hold 1 l business coui:ses for. 1>ote1lti:al business people U1 l'tigorod11y, u:Uniug a tOl;\l of 
20 1 people as per the brcakdO\Yn belO\\'. 

Trainers N o. or 
tnlnlngs 

WV 1 

Volunteers • 
Total II 

-
Total no. or lngu~h Ossetlan 
participants paf'ticlpants _ p~rticlpants 

122 15 47 

19 58 21 
201 133 68 

. . Table '4: No. of part1c1pants of business courses 

AU training pa rticipants: \\•ho wished to eithct: stat:t or 
CXJ>and their business had a chance co apply fo r a 
gra11t. The gtaJ\~ \Ve.re a\\•arded by ~t ~ection 
comniitti::c, which ioc:::lude<l both WV rcpre:s.cntatives 
~11d represeotati\'eS of local authorjUes i.11 order to 
e1\sw:c I.he t.ra11SJYd.tCUC)' of the process: of beocfici--;u:y 
seleclioo <'lld reslr.'.li11 ftorn 1n.isuse ;ind biased 
iu<lgtucr\t of submitted business pla1\S. Also, the 
dt tru.ltd Terms of Refc:reoce foe the \YOck of Lhe 
selection committee:-was dc.. ... ·clopcd and submitted to 
tltc: mcmbcn;, 

· ure 14: Potent ial grant receiver defends his 
sinCA idc<t bcf~ the ~ommiu:cc 

A total of 40 micco·busincssc..':S and small 31\d medium 
enterprises rc."Ccived a grant tanging; from USSS,SOO ro 

.......... ..::q ...... ~; .. ,. - !'' "" •• 18 
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US$7 ,000. ~l'bc sclcc.tion of potcnti:il businesspeople \V<l.S based oo. tbeit bt1sioess plans developed ias 
a part of cltc 0.0 "Star[ ':lnd Improve You c J)usioess" trai1\iog. 

In ccouomlc terms, ttiis compo nent of the p roject h:.id grc:tt soc.i:il i_ntp:'lct. Along \Virh the Cf¢'ldon 
Of •10 llC:.\V bt1si11C:SSC-S, the d istribudon o f gr:an ts facilit:atcd the Cr~cion of :ln addition:aJ l 11 jobs. 

grantees 

Sn12ll businesses launchc;d by those g(a1\tees ~ll: be cl101ssi6ed ,vlthio four tn101ii1 <:~tegorjes: 
p roduction • .scl'.\•iccs. agl'.iculrurc, aJ1d ~de, as sho,vo io ·rable 5. 

' Business c.ategories 
I 

Productjon (metal construction. goods) 
Scl'vlecs (such as car repair. saJoo, cobbler, gym} 
Agricult ure {such as cattle, ~eeplnt, production of vcgetabl¢i) 
Shops {household pharmacy, car equipment. ury products, foo 
Totaf 

Table 6: Br<eakdown of bo.t1nesse:s <~ted by sector 

i-\ U gr:ancces, as weJJ 2S other COl)\nlUO.it)' Jllert\btt'$) 
cotLl<l us.c the Busines.$ Education Center tllat w.is 
estab lished during th is p roject and oi>eoed iil 
Sep tember 2008. 'l'his busin ess education center ..-..~s 
crt:atc-d and launched in Kurtat School and lar,cr 
tuoved to the Kuctat Library that \Vas renovated within 
th.is ptoject. Tb.is ce.ntcr h:as been equipped with 
relevant matc:tlals including a bookcase for literature, a 
b ulletin b<)anl, a flip-chart foe tr:aining.s, pcriodic:al 
p ublicatiot\$/ maga7.i11cs, and 52 books on diffcr:cnt 
busines.s~reL'ltcd thetncs. 

# of businesses 
launched 

9 
11 
11 
6 
•o 

In October 2009, the project fo1m-ed -a business forutn Kunat Communlc)" Center 
in \vhjch grantees h:acl a ch:anc-e to sl1a.re their 
experience, c.haUen~, .-nd ex:unples of good pnlc::cicc. BehvC:Ct'l then and the cud of the project in 
r:ebruary 2010, a total of fou r n1eetings wer.e conducte<I. A<ldicioually, members of the bu:sirtess 
forum h:ad a c ltancc r.o p:articip:'ltC in th.rce t.miniogs. 0\1cing die n:iecti.ngs, particip:tn ts not 011l y 

identified challenges and problcn1s, 11ur :a)so shared \V:ays of tcsolving thenl. Based oo theic 0\\'1\ 

cxpcric11cc and problem an:i.lyscs, the paiticip:tnts a lso sc.lecrcd rhc 1)12iil topi<:S of u:ainiogs thac were 
org;uiizcd i_a November and D<..'<:cn1ber for them: 

• ·ri:ends of u1odec11 busioe.:ss (November 2009) 
• 'f:axlltion of small 2nd n1edi\lm b·usioess (Nov<:nlber 2009) 
• ~farkcting (Dcccrubcr 2009) 

........ -..!I'll ...... , : ..... ,..,.. ...... .. . 19 
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1\ total of 40 participants attend ed each <>f the rr~1ioing scssioos. a.ad d\1riog th e traioi.ogs WV 
dist.rihured the books , .. f:i.:ic.:i.tion :l.Jld "f1l.X System i11 Russb:in Fedcc-Jtion" a1\d .. f\.far:kei.ing 
t\fanagen,eot.H 

Ad ditio11al ly, d\u:illg November and Dccxml>cr 2009, WV organized 6 ve trip s to Dagc:st:i.n for two 
gmotees per uip (~total of10). ]·l1ey visilcd cattle:: husban<lry, a g rccr1hous.e business, trade, and 
rneta l {o~iog. During the trips. they 1lOl ooly a<:<fuire<l deepe r knO\\.'ledge i.u the a.rea:s they \vo rk b ut 
;tJso ha<l an oppo.ttlut.it)' [0 build b usinC.:S$ I.ink~ \~•it.h colJeague:s from Dagestan. ·rhc}' then shared 
their experience in the b1asiness fol'.un,•s t't\eetings. 

4. Gender-related Impacts and Issues 

\'J/V, as an orgirtization that \votks \vith communities as a ' vbote, believes tbat :sustainable 
de\•elopin.eoc pracUce :u1d impact eanrlOl be achieved \\•ithout e.xplicit recognition that cvc:.ry policy, 

progr:un, a1ld pr<',jec:t affects women and men differently. Addressing gender as a cross-curting issue 
m 1uirc:s that womc:n'.s vl<..."'-v:s. intcr<.-sts, and needs shape rhe dcvclop1ncnt agenda as muc.lt as m en's, 
a11d that program strategics support p rogress co\v~rd ntorc cqu:tl i:elarions bcnvcen \\.'On\cn :and ntcn, 
g irls and boys. 

Whcu designing progntms. \Y/V pays close a ttention to balancing lhe incorpor:ition of gender issues 
\vitb a c:uJturaUy·s<.~nsitivc approach to gender issues. Consequently, \V<>ntcn \Vere significindr 
present anaotlg the. project's bcncftciaries . .. fen \vo mcn (out of 40 panici(Y.lnts) rece ived business 

s tart-up gr:-ants. T he business ideas the)' develo ped \Vere ntostly re b.tcd to p roductio n, p rovision of 
services, agtiC\llto.re, arl<l trdde. lo additio11, the rehabilitation of community O\\:ned assets \Vas 
sigllifi~oc.ly in ,pletnentc<l by wornell (out of 104 total participants, 29 were \\'Om.1n) . 

i\ddiUonally, even tho ug h the-re are more boys then girls registered at I<CC . r11c girls tend to be 
moce acti.,·ely involved. ·ency participate. m ore \villingly in the trainings, prepare presentation.!!, an d 
organize pcrform-anccs o n d1c ntain stage.. O nce ne\\• acti\•ir:ic.s st:1.rt, the boys <ICJ\\01.lStr.lte io.itktl 
inte rest, but it is the girls 'vho acru.'llly end u1> f.:tking the lead. lvfost often, t.bc g:i.ds volunteer to be 
p rescnte r.s :it concerts, rc.'ld poetry, or \vrite articles foe th.e oewslettec. Boys J>tefer aeci11ities such as 
soccer -and C"tble tennis. Very fc\'\' o f thenl, for ex:."ln1p le. <'lteod che <Lcama cbss--:i.hho\igh once Lhe 
p L'ly is o r.g2nized they ceq:uesc t<> play CC.l't:1.i.o p:ixts. 

Kadeva Marem l:s 48, but accordng co WV gnnr monitor Madina Gatsalova, 'When loSaw her. I thought 
sha wu 70. She looked like an old lady. Her body language spoke more lheo a lhousancl word<: •he wu 
poor, she wao d .. pera1e. hopelNs. Her •ha..lden were hunched, her ey .. were downward. She was 
unemployed and so WH her husbtnd. Thoy have lhrM kids-two bo~s and one glrl: a family of five 
without any stable source of Income. Thafr only source of income was seasonal worlc that they ~d 
to do here and there. like collKti"I and senrns vegetables in the market.'" 

Thanlcfuliy, Marem's lif• would ICJj)R change for the batter: she learned aba..t and later partldpated in 
WV's Start Your Own Buslne .. dwes, ond •he decided to take a doonce ond write a bvsln .. s plan that 
was later approv.d by the f'rlal>rodny prolllct 11'31lt selection commltt"ee. 

....... .!'411 ...... .,,_ ~· -:i·· .,, 20 
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The months since r4(:81ving che good nows have b~ full of ea,gemess -and happinQJ. with che whole 
family worklog tQgecher to build no1 only a buslnen. but • beuer life. They bulk • sheep ..,dosuni for 
themsetves, working even durlng Ramadan. They were hungry. but eager co see products of their own 
work. Kotlova and her family bo""'t 15 sheep and plann,d to sell the meat from die sheep as tholr 
busin~s. boc then they had a bewtr idea chat dley thought woYkl be moro sustainable and bring more 
monoy: •fter using the skUls that Katleva had learned durlog the business t r>inlng, the family did a 
market analysis and found a ~trong market for locally produced wool as well. They could offer choaper 
wool Chan lho predominant market source from Krasnodarski kral. 

5. Environmental Compliance (Labor Intensive Works) 

ENVIRONMENTAL EXAHINATION PROCESS AND RESULTS 

f'ollowjng $t1.od1td procedutt, \V/V oondu<.,'tc:<l an Initial E.nvironmcnt:al E.xa.nli.oation ( IEE.) for ~•ll 
infra.~ttucrurc proje:ccs lhac \Vt.re tu1dertaken since the start of cllc ptojcct.8 '11lc p\u:pose \V:'IS lO 

dctc.rmine whether the propo~d :ictivitil.'!$ h:id the po tetltial fo r cn.vironmcntal PQllurion o r conee.to 
and, if so, to determine the sco1>e :wd extent of ad<.Litional environmental e\•alu:ltion. mirigatioo, :ind 
tnotUtoring nc:ccssary to ensure th:tt no en\1ito111nc11tal <.hurutge \\':lS c!tuscd dirough wv•s [.(\XI 
activitic:s. WV en1ployccs explored the Unpacc of the activitic:s as rcL"lted to: 

• &.i.rth Resources 
• 1\gdcu)tural and Agrochcntic.'ll 

• lndostd.cs 
• 1\ ir: Quality 
• Water Rcsoul'Ct'S at\d Quality 
• Culr;ur:al Resou«:es 
• Bio logic:ll Resources 
• [ 1laoJ1ing and l.and Use 
• T raffic, ~f(:l1tsporrauon, a11d Circulation 

• 1-laz:uds 

'Ibe foUo,vUig J)Ot.enti:tl cnvU-ooJtle11t coo:s.eqoenc<"s wcr.c identified: 
• Offsite overbttrdcn of \v:astc djspom 
• Substantial increase in on,.<;itc: :air pollu«tot enlissio us («uisttuction/opcration) 

• [11Cteascd existing noise level$ >5 decibels fo.r +3 ntOl\ths 
• Cttncion/ substant:ial co ntribution to hunlao })tsi.lrh baza.r<l 

Eve11 though. all projects had little potential for substaolial Qd\rersc: e.nvironmcJtti.l effects, mitig:ttion 
Jt1eas1.1tC$ \vetc:-devc.·-lopcd and incorporated into projec:r <les-igi1 ~11J coost:tuction phases. The IEE.s 
de1.t1011str.lce<l that thctc: \vas no need for fui:thcr cnvi.conn1eotal re\·it'"'· 

ILLUSTRATIVE EXAMPLES OF IMPLEMENTED MITIGATION MEASURES 

Constructiorl \1torks produced a rcgul:tr \\•:l.ste of d.iSa$$crnbliog artd r<.-consuuction (broken brick$. 
pieces of pl.a.stet and hard putty, lcft<>vcrs of unusable malcr~, bcoken implements, and torn 
clothes). f)er:io<lically, this w.istc w::ts remo\•cd :tn<l stored ten1potarily in .specially dcslg11atcd 

' Twc> prolccts were undertaken at the Kurt:ac ViD:tge Schoo(, which were covcr<:d in the same IEE. 
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k>caoon.t. ~!lien. when the acttvtty ,.,., complcred, tl1 waste was 1oadcd Ul\ • murucipi.l ga.rb~ 
rc:1no,ral tn1ck 1L0d cranspottcd to tile 1nuntc.ipal landfill. After each t)-pc of '"ork ~$ oonlpleted, all 
\V:ISlt u1att:rials that could be were soled in 1>1astic bags. 

l)ut1ng iulJ>lcn1cntation, \Y/V ensured thar ,1,1orke11l ha<l high <JUalit)' 1>rotccUvc cq11ipn1cnr (gloves, 
protective hchncts). Also, tl1c contrnctor$ were re(Juiced to ensure th:&t they ditl fl()C use nl:1tcria.I$ 
cont:.tning fonnaldchyde, lead, or asbc1tt>11, a~ 1hese 1nay cause damage t.o wortccr$' 11caJfh. S.,mc 
types of work lh1lt had potcntiall)· ncg.ativc cnvirOflJne.tlcal coosc"'1ucncc• (cutdng of mct21, ckcrric 
welding) wcrt tmplerncntcd in spcci:a11y daign:1rcd locacioos provided by the loeal :adrruni.su:ttion. In 
order ro minirnize lM dl!Sturbmcc to the k>c:tl c:ommuniry of noue aod poll\1Uon, all work u.-as done 
between 9 a.in. Md 6 p.m. 

AU recommcrw.btions meru:10tlcd 1bo-.•c "-'Cl'C closely .monitored by the project soff. and picrurcs 
wcr<: 1·1ken 1)C(Ore during and ::a_ftcr ach l .. fW acti·vily. 

6. Significance of Activities: Challenges, Lessons Learned, Promising 
Practices, and Results of Final Evaluation 

f LUCfUA ION or THE LOCAL A1 .. ,..,, ,TRATION ST AFF 

"l'hc loal adnlinistution took an i.cu''C pan in 1~ ~lccrion of LIW aod p«)Ydcd mptu Ill the KCC 
da1g11. t lowcvcr, st:\"eal cbaogcs took phcc: in 1hc nuke up o( the &oct.l adsmn1.s1nnon during th-c 
profCCI i1nplemenr2tioo (foe enmpk:. the had of d'K':: A.dmin.is0:2uoo of Kum1 and Dachnoc., 
Uru:spi Gu1iev, "'7"' dism.i.sstd a"d tcrn1)()rary rcpbced by his deputy, Zc:hmkhan l)zansolo\•. Later 
!'Ar. Dz.~nso1ov resigned and wa:s replaced b)' Kon11t2ntin Khamic.scv, etc.). '11'is affected the 
conlJ>OSiLion of the committee as well a• dyn:lnlic of decision makiog becau11C many of dc:cisioos had 
to b~ p081p-Oncd untll the ne'v pcr!lon in char·ge could be properly briefed. 

Low LEVfl OF INTEREST tN L IW FROM PEOPLE 

Once 1 he [ .IW ::u:riv itit;$ were ideoufic<l 11nd the schedule of works du fled, the JOb:s were :idve,rtiscd 
through.out the ,•ilb.ge. Selecuoo alterla ror u-orkcrs were :igrccd upon wtth lhe Steering Committee:. 
1-iowcvcr. VcrJ few :tpplK:arions were rccer\'cd 21 1~ beginning. "rhis had not bttf'l anttapat~ 
beaux unemployment levels in the l'CgK>C" •tt h.gh and nunr people ntt<l an tncome. ('art o( tbc 
roson wu 1h21 nu.ny people did not bt:bcve 1f\ formal hiring procedures u they were used to gctung 
JOl>s or con1nclS through friends.. b,tatl)' were used to jobs where they received cash in hand without 
pt)'Lng Utxc1 2nd did not Juve a-11 du: ttqutrcd documents for their officW hiring (1uch :IS t2x 
rcg111tntion, pension insunncc, 2nd a b"nk awount). Once the implCJ11en1nrion or the ftrst projoct:s 
$tarted., t nul of rhc loc:il residents \\"'Jll .::tn1cd, :ind it bcc:une easier to -:ttt~ct workers. 

TEHPOl\ARY SUSPENSION 

\Y/V was forocd co suspend opcrntiQnS 11i llussi:\ 111 November and Dcce111bcr 2006 as :a n12ndatory 
re lCSJ!flrlUOn process fot all NGOs in Rt1$$i:i1 took place. lbis impacted progrian\ acriviticli, with :1 

nutt\btr or w6tks :scheduled to take pbcc eo.1her in the year beiug pwhcd bse.k \1, h:atsh u..uirer 
tcmfM'r.atures do not allow for infrastructure work to take place. Tlus act back 1hc KCC opening 
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d<tlc to ~fay 2007, p us hing the st.art of -all ac.tivir;ie$ to i\rfay/J\ule 2007. ·.niaok(ully the process , ,,.as 
s11bseqt~ently a ble: to catch up and succcssfuUy con\plet.e a ll acti,,ities. 

SELE"CTIOH OF ToT TRAINERS AND PARTICIPANTS 

Jdeotilication of a crainct for ttainiog o f tn i.oet ( l'O'I) courses look lotlger than cxp<.."Cted as there 
\Vere orLl)' t\vo qualified n.o-ecrtified Jllastec o:aioecs U1 Ru$$ia. Even tho ug h there \Vere llus...;;ian 
sp<.-aking (LO 1·o·r trniner.s i.1.1 Ky.cgy.?smn, ·1·aiiktsta1l, ao<l other countries, access to l'ri~orodn)• for 
foreign nationals \Vas litl'.l..iced, aod it '''Ould have been vc.ry difficult to obtain pc:nni$$ion for a c:rninc.r 
to enter. Finall}'. \W identified Olga Luoina, an 11.0 ma.stct-t.r:tincr fro m Belgo ro d, Ru.ssi.'l. ,..,-ho 

started the 'fO'f session io May 2008. Furthex, the selectio n of }'oung pcot>lc fot t.he uaining \\'<\S 
difficult dl.le co (\\'O ru-:Uo factOI'.$; 'I) the population of the region is s1n31l ancJ the; t'\VO villages h ll,;ie a 
<ot2I of 8,000 cesidcu~. and 2) the lo\v levels of education and skills. Ano<ltei: re~oo foe limited 
patcic ip2rion pe.(t:i.U\ed to I.he liznited activity \vithin the \•illagcs due t.o a general c liu12te o f (1,iso:osc 
and :apathy in the region. 

RESTRICTIONS FOR NON-RUSSIAN NATIONALS TO TMVEL TO "'tHE REGION 

Federation legisl~liOtl limit'$ :ac.-c:c:.ss o f foreign national1 t.o scve.r2l arc:1s of North OsS4::ti{I ineludi11g 
Prigorodny. 1 1Us tnakes mon.itc>dug of the project by d\c ntCJl\bcCS of tllt. .tl\:1;tlage1nei1t ltatn, 
indud.U1g the p rogr-.i.m ditt.'Ctor, o pcmcions man.'tgct, and progcan.t offiecr, "'CC)' difficult a:s they do 
UOl ha,•e dictct ac<:css to the pro ject site without SJ>Cci:a,I pettn.issioo. 

6.2 Lessons Leart1ed and Promising Practices 

Planning of activities has co be done irl lli\e ,,rjth tcligiou.s festivities and the school calend:lr. 

During .summer, children in P rigorod.oy a.re not as acuvt as during the rest of dte ye:ar bc:caus.c rhcy 
are going on V:.lcatic)n or to '•i.cii t {:lo-illy in o ther a.rea:s., making it impossible to have: a cypictl 
progtam. 11lu:>, \Y/\1 p l.:a.nncd many :l(.tjvities that \~Ou.Id a lt.ract children who di<l not tta\•c:J during 
the h()lid..'l)'. '"fh is idea \~s very i.;ucccJ;Sful, as was evide11c b}' the strong participation and :tt te nd..-tncc 
£igl•.ce:s. The project aJso took heed of tndicional v;11lues 11.tl<l avoided planrung big Gclcbrations and 
ever\ts during rhG m onrh of Ramad:ao, whjch is \Vll)' jl W'MI llt:C~ls.$ary to postpone the p lanned in tcr
'' illage c:c:lcbration linked to the rcpL1.cen1ent of 1>.i.ch1loe school ,,,h\do ,\·s, \vhich was re-scheduled 
(or Octo be r 2009. 

Defining of indicators OtigiJl:lll}', cite ptojeet dtc::i<led to mc.~.i.succ the number of job s crcatccl as a 

.result of busincS:!I :>tart· up gi:-aots and defined " job" as :uiy iJ1comc-gcnernrion <>PllOrtunity 
(irrc-spcc tivc of gccto.t:) rJ11lt causes a pCt$Ou to be engaged for bet\vc:cn 2.5 and 40 hours pet 'veek. 
J·lowcv<:L, data co llectio n p ooved difficu1l bec-ause this definition did not cake into considei:-acion t.he 
large: .. grey cconoo)y,'' -0.r iJl(Otm<t1 sector, io l'rigo.rodny. This issue ,.,.:.ts rc-solvcd h)• adding Lhe 
pluase "follo'""ring verbal o.r wr:it(en l\gteen1CJ1t'' to the d efinition. In order tc> avoid this kind o f 
situation, it is in 1p<>rtant for the d efining of indicators to be participatory p rocess so they c.'tn capture 
local context as well as p ossib le. 

The Summer Camp held io the sun11nct of 2009 \Vas 2 great learoing expetie.uce in that il 

rcqui.red sttong orga1tlzatio11. r;or events such a.s this. ic is 2<l\•i.,ablc to st:trt ptepmtio11s .se-;;·er:ll 

01onths before. The. health of children needs to be thorough.ly checked. bec::aose son1e p~.rents tend 
(0 send their <:hilJ.r<O to the summer camp in spire of theix t>oor l\e:llth co offer t.he1n th.is u1U(Jllt 
opportwtity. Security n eeds need to be looked :tt with gr~t a ttention. 'fbe summ er camp i$ a labor-
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i.o rensive e.~ercise, b\1t it gives unique results :as pcaccbuildi.og 1ness~ges move from theoreti(.~l to 
rhoroughly iittegcatcd ir1to children 's bcluvior over. t.hc couxse o f the cai:np itself. It is important to 
co11cinue lO cooperate \vith partners \vit1t sQlid p c2ceb11ildiog, i.t1te.r·ed1oic, and Ct~5-culturaJ 
experiences. C lJturai differen ces, stc rcQtypcs, ao<l t1-1e more oonscn.·acivc mentality c>f some e thnic 
groops l\ee!c.I to be taken into conside ratio n \vhcn i.tnp.letne_nlin.g su1nn1er camp:s. These camp s 
cao11ot be ao isolated (.\Xpcriencc. f'urthc r '"'ork needs to be COt\d~icced \viLh tJ-1c $aJne participants, 
including rnlioiog them to become-peace voluntecri> and cotnn'lunity 1nobiJ.i.iets.. 

Engagement of teenagers in peacebuilding activities \Vhile chjJdren o f d iffe.(Cllt e(hQic 

backgrounds :lJl<I gcndet soccesstl.illy participate. irt c.lance classe.s and otl1cr activities at the CC, d.1e 

same docs not ncc:.essitily liold uue for t~nagcrs. S<.. ... 'enll key c l1aUengcs and lessons lcaroed .i:elate 
to the YFP c lubs. First :tnd foremost, it is difficult to attmc t teenagers in particul2t to cl\tbs Md even 
mor;c ch2llengiog lO a lt.tact lnbtUsh and Chscti.1.n teenage.rs to l>2rtic.ipate in joint 2ctivities. Seoo11d. 
teenage boys :\tie 1\0t ioceres:ted in stntcrured activities outside of spoi:ts 2od fu1d jc difficult to tel.ate 
not Otl)}' in ni.ixed ethttic groups, but ab;o in a n1.ixed geoder g.tOllps, partl)' due to tl1e <..·taltutal nonns 
of the Nort11 Caucasus (where men and wo1ncn do oot b:t\•e joint social 2ctivitie:s). Genera.Uy 
speakiog, tec11agc g irls h-ave attended the clubs n'IOl."e J:e.g\~lady at\d tng!1gcd more positively. 

13ased Oil observations, W\' has learned thar the 1nosr l>rodocrive tru'l1\11er in \vhich to engage )'Ouch 
in Pcigot<>doy is to fint attract )'Oud1 of the s21nc gender 2od ctl\11ic group to :u\ activity, then 
enco\t.tage san1c gel\der but joint ethnic :.accivities-, and 6.naJJy establish joi.iit ethnic an<l gender 
:activities. ·ciw builds 0 11 d eveloped and trusted rcl:.:itions.hips 2itd should eosure a gt<..~tet uifluencc 
10 O\'eteott\e tbe s.lrOt\g inter-ethnic confJjct 1h~c the }'Outh f:tce. 

labor works 'I.he hltcnt conOict in the ]>ri,gorodny region ofNQrth Ossetia h1ls eauscd uot only a 
\'3$f d iv ide bel\vce1i logus.h and Osscti.'ln ethnic g roup$, but also a pve econonllc s-ituatioo that 
further ~acetb11.ces Lhe couilic t. .. 1.hc experience o f \'(!\l's four-year t>roject gl"es a c.le.ac indication 
tl1a( inoonie generation 3tllong Jo,v incom e :and unc;:mplo~·ed people Cat\ be us.cd as a successful 
c-011nectot \vithin the co mmunity an d an $uppor_t Un1>leme1llllti01\ of the recent agreement signed by 
the Ossc.tian and 111,gush govci:nn1cn~s. W\1 h<l.s lea.wed tbat joint activities can pro.,,ide concrete 
:;ivcnue.s for constructive inter-e thnic l'.eJatio_nsh.ips. Addhionally, lo'v U1co m c and the poor condition 
of loc!ll infrastructure uc conl.mon con<::etns for the n>ajority of all residents. ·lhu-s, \VV \vould 
reeommeud ftLrther sustainable dcveloprncnt of Prigoi:odil)' lht0\1gh joint ecouonllc recove.ry 
projects a 11d the rcst<>ration and use o f loc2J coovnun.ity assets. 

Community mobili1ationlvocational training courses \Vhcn in1ple,11'le11ting vocationAf 

ttainjng coul'l)es, WV faced difficulties in community mobili:tation rclarcd t.o d1e residents• n1jstrost 
and pa..<igi,,.•ii;y. f->:i.s t a1\d ptcse1\t violence) :;is \Veil as trc:mendo-u-s soc io -cconon1ic challenges., have 

made tlla11y villagers hopt lc:ss, a1mthe-tic, and skeptiC!ll. Some voc2tiooal uai.niug participaJl(S m.issed 
l'.egular lesso1\s. \VV addrc..-sscd dlls h)' setting up l; ta1cc rules, inc.l\tdillg: thac tepc.a.ted i\on..-.1.tteudance 
woold 1~d to the e-xclusion from trn.ining courses :and the possibility o f titkUlg the final examinatiot1, 
At the .same time, WV gave SOlllC women who h~d rnjsse<l OL'\Oy le:sson:s or the COttrSes for: oft"ice
a.ssistaJ\(;e the c.h-anee to enroll in anodtcr course aocl li.ste11 to the skit>pt<l lcsson:s. 1\ rigorous and 
n1otivation-al app roach \\'".U adopted. Const:.lnt ad ve(tising oo enrolltut.1\t opportunities in mass 
tl\e .. tia is ncecss;ry to attn.ct vdJ:igers to voc'1tion:1) 111.inint courSts.. 
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Parents' involvement and votunteer culture 'l1\e $u00t':ss of S<>m c cvcncs organj?:cd at KCC 
has con6.rnled the irnt)Ottuuce of iovc>lving parents in in iti~tives oooce.rnit\g their children as much 
as po.<isible. lovol;o·ement of \•olw1tccrs lets also cmetged as a (~ctor to lie sttesscd iu o rder co 
ma."<jJni;.o:c p roject sostai.oabi.lity ga.ir1s. 

Value of joint trips ·fhe trip s o rganized in chc lasr moolh.s of the pcoject (or children o f different 
cdlnicities o utsid e poSL· war f>rigoro dny through KCC \VCl'e pa.rcicularly s uccessful. ·rhc instructors 
of diffete11r <:onunwtlty center sec tions (sporrs groups, hobby groups. etc.) noticed that. these tcit>s 
foste.red strategic opp<>rtunities fo r co n:1Jnuo.ic:atio1\. Ha\1iog lunch togetllcr, pla)iing g:amcs, going to 
exhibition.s, and icc·skating outside rhe f><>St--wai:, vo~ati.le Prigorodn}' area had a considc.mble 
positive impact o n the relationsltip l>ef\vcco <:l\ild.rco of <liffere11t ethnicities. ;\nothcr observation is 
tllat. -after sut::h joirtt activities, children $t:ltl (:OJlll'U01ticating \vitlt one another o utsid e l<CC, ar 
$Ch()OI. in che village, etc~ 'These trips ca.n be used as :a croS$c(:uu.ing e lement fo r all Prigorodny 
p rojcc1 COJ'l'lpooent$. 

Business Development/trainers' incentives In the o cigioal projet::l d esign, all 15 trainers 
t::raincd under the rLO "Scart an<l Improve your Business,, J)lO<lule v..•ere \IJ\p:aid \10lur1tcers. Yet, 
conducring boshl:es$ tr'.i.lnirtgs demands time (rhrce.wcck CO\lcses) ~long \vith ar1 intense learning 
ct1rvc. 'X'V noted t.hat the lack of eco no1njc incen tives demotivated som e tra.inc.rs. Some o f 1hcsc 
c.r:tinets found other jobs, at tin1cs far (i:ont Ki1i:ti'lt. \'Vhen US1\ ID approved the int.roducr.ion of :l 
gcant t::omponent into dle project, ir also ap 1>roved oornpen:sation for the TO'l' volunteers. Thjs 
iodeed bOO!itcd the motivatio n of sucb uaiJl ClS. 

Busineu: Development Grants \Vl\ell people heard that \W \vould distribute business gta.ots 
to tlle 1nost talented business tmining particip:utts. ttlall)' a tteudee;:; asked W\f st;;iff ho\V 1nuch 1he 
bribe \\'OOl<l {UUOU.tlt to and to \vho m dley \.Vould b.ave lO p:ay it. Thi.s is a sign of the high level of 
coi:ruption in J>cigorodi1y. It i:s importanc fo r \Y/V co be f\1lly tt-.1.nspattnt ru1<l honesr in ord er ro 
disscnlinare other values irl :society. 

Drama dub Dran)a classes at K(;C arc not o nl}' bringing rogethet <:l\ild.cc11 of different ctbnicities, 
b ut have served -:"tS {I Coan of spc-cc.h therapy for childrco with speech cLifftcultie.s, which a rc often 
not add.i:cssed m the l)rigorodny c:nviron1ncn1. So roetin)eS cbildre11 \\•hose spccc.h needs 
imJ)roven.\enl oon1c to the dr:an1a circle. 

6.l Results of Final Evaluation (Summary) 

DlLtiog No''cmbe.r: and Dccetllhcr. ao ev"lu:;l.tioo was conducted by c.xte:rnal consult.an ts iil order to 
<lete1minc: 

• 'fhe pi:ogt<'!SS: 0 1) the project against expected obje<:ti,•es 
• l·iow sust:Unablc d le? tn:ajoc oomponcnts of the initiative: arc 

• ·The appropriateness of snlall in-kin d grants~ i.ocome generation, and skills d~·elopnle.nl 
activities co post*conflicr economic cecovc.ry aJtd d evelopment 

• Lessons lc..-an1ed a tld good praccicc c.xaolpJes ch;tt '''Ould be u.seful !or other similar initiati\~es 
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11tc Gckl work wu conducted during tJlC lut .,.•eek of Nm•cmbcr by • 1>a..u o( cvalmtors who have 
c:xtcnJ1vc experience '\\•icb civtl SO<:tct}' ind development iil the Ru$$1ao 1:cdcrat1011, including the 
Nonh Caua.jus, :and who, as i1ativc tlui11ian speikct"$, could easily ooum1uuia11e \Yith st.akehoJdcrs. 

l~oeu11 gmups \Vere held \Vili1 ch.i.l(lce;n 1' 8Cli I 1 to 14, 8 to 12, and 15 yc1at'S <)Id, :uJults \vho had 
p.-l'ucip11tcd in comtnunity \VOrks, s1n:1ll bui1lnci!I gr.lnts recipients, and chote \vho hud participated in 
the co1n.1nu1ucy council. facc·ro·{ace iotcrvit.'W• were c:irricd out with loc1I :i.n<l cx1xi1.riate program 
st:i.ff tnd with community IC:ldc.rs. ·rwo ftk:phone lutcrvic:ws with senior sr:ifl were Ql~o carried out 
by 1hc leMI evaluator. 

Ol.·t:l1lll, 1M cnluation conclw:kd tfuc the "'Cf)' t":nstcncc of this protcc-t is a beg Succtu; it succcc:dcd 
Ill «tabbsh1ng Usclf in the loal commun1t9C:S •nd •'Oriting :alongside the loctl ttdnuntsuauon, a very 
dlfficuh 1as:k under w circumstaixes. h\ ccrms or impact. the m2jo0ty of the rc111)()ndents (who bad 
Odrl)· aU in 50mc ""'Y been dttectly u1"·olvcd in the project) b2d movmg a_nd 1>lausiblc stories o fl10w 
Lhttr hves h:id been positively ch:a.1\gcd by the project. ' Ille C\.'"a)u;ic:ion rc1>0n tughlighi. that the 
1>rujcct n1adc :t sign.iftcaot effort LO provide employment OpJ>OrtooiUcs to loc111J 1,coplc that made 
3c:n11c 11nd \verc viable to the1n. 

UJA$Cd on r11e cv11luatio1l tesolts, tl1e cotnbsn~uon of skjJls tr:tining and s1t11tlJ 1,u~.incsi1 start-ups \1/as a 
good w:ay 1·0 c;o\•er the needs of a l:1rgc $pcctrum of lhc com.mun.icy. 'l11c tellldcnt1' were very pleased 
'vith the infr2St:rucrutt projects. not only because of the pcrson..J benefit that they h11,•c realized, but 
t.bo bca.us.c of the way th2l lhe pr<>;cct enpgccl people from both communi~ Addtuomlly, the 
Ulfrlfll\lCNtt :actft<itics succee<kd 111 u1volv1ng lhc N'<> communirics in 101nt acuv1ucs,. with the BC"o.r 

or n:nc--cd ec>nt2<Q r¢1naining bcyocxl the projects. I lov.c-evcr, the eftluaton c.hd make a number of 
«Hnmcna :and rccom.mcncbtious rebtW t0 progr:un design and $t:akeholder anal)ts:tl-, which the 
\VVRF r1C2m hopes to use in daignmg future project'$ in similar rootcxu 

In tcr1ns or g<>:lls, 1>rovidmg Ul come 11ccuri1y 11nd 1nediu1n .. cecm life pcn:pcctivc11 ihould be pri.n1ary. 
\Vith crhnic inre r11.ctior\ as a scconctary g•>nl. Sirnil ;:i rly. projecl! likc thU, \vh1ch 'vo rk \vilh ch ildren, 
!'ihOuld fi rst plan tO improve: tltc:: chi1drcn14 \\'Cll l>eiog: :!Od then adclccll-3 lhc l!ISUC or Ct)c)pCt:ttioo 
across ethnic lines. In terms of objcc.tivciJ., (u(\1rc J>tojects Cl:ll1 focus on improving sc::lf"'°rg:u:ti?.:U.ion. 
c:i1izcnsh1p, (uliogsc o( cmpowenncnt, \•olunfccrisn1, flo<I J>n>motiog community teS(lQnsibility 20<1 
p:;irticipation in bolh the pub he and priv:ite 11cc1or (rr:.adicionaUy bcl<l vlew). A 'I bbor :tttd ethnially 
drrYcn ffi18t2tM:Mt are patt o( the reality w this rrgion. funu-c program.nwlg coukl also coruidct bow 
to help &m.ilics snd 2urho0ties b\•e with thtt phcnomcnon., m make v.-1$c and 1nfonntd chotccs 
about migntion. ro hdp them ..,,,,th acqwttng 1hc 1pprop.riuc skills 2nd retOUrcn they nttd to do so. 
to address the iuuc of ethnic sqnn.oon, and co cncour:sgc cmignots lO tna1.nl2u\ ties .,.rjth the 
region. In rcrms o( project oomponcnu., the moc.kl or ~ining bus:tnC$f ltllncr1 should be 
ro11ses1ed •nd Unproved. The project nughc r.ry ro find cx:istiog suc::ce•sful bui1incsst":s, including 
th01'C fconl the present phase of the pro1ccr, ;and help chem expaild. In tcm1- or sr.akcholdcrs, furore 
p1'08'"1111uing could consider using acldirionQI program planning too ls to ))ettcr n1ap stakeholders 
and their intcr~.sts to incre~se their invo1vcrnenl (e.SJ>tdally parents). 

7 Summar-y of Close-Out Activit ies 

ln October 20 lO, ~ created a T mruaOon Pbn ro Cf\...<rur-c due the community understood that the 
prorca waJ cncling Md en.wu tha.1 WV '\nS compfunt "';th USC ccgu.buons Thr document set 

26 



clnrfy Spt.'Cl(tcd roles :and rc:sporu.ibililit'f o ( sta(( members in both \VVRJJ and \VV-US to Ct\rutt a 
timely and quahty finish to d\C proJC.CI. Admi.1mtrat1ve and 6nancial is.sue11, such as ensuring that 
thctc W\1S 001nplete docwnc:nt:acioo on assets cnnsfer:red and that all lnvoicc:• wctc 1>:.1id in tbe 
li<1u1d1o11Jon J>eriod, \Vere: complcrcd ht!twccn Oc.106er 2009 and l\tlarch 2010. 

Comm,tnlc.atlon with LoQI Partne..s and the Community nboul closing the project \WS 
pos1po11cd d11e to prolonged negotiation witlt the North Ossetia govcm.mcnt ubout possibly 
conlinuing. I IO\vever, all relevant stakeholders are a\varc of past and current steps WVRf is 
implementing in order to opti1nize this project's resources. The follo\'.ing chart outliDCS partners 
and comn1unity communjcation WVRF has done as a pan of the project closing. 

P•rtnf',. Oa.te and Pl•c• WVRF staff Type of act1v1ty 
'rqt0r for North Phone (Oft't'el"U: ' 

Loctil authorlclcs December - February 
Ossccia, lndMdual me!etlnJS (3) 
N~tioNI Director, Mail «N1responden~e 
SPO 

Oiroctor of school febl'U3f'Y 
Coordinator for North ntulvldu1u meeting 
Ossetb 

CC cOQf'dlnitor February 
Coordinator for North lndlvlow1 mceti!ng 
Oss.etia 

,. .. rtner- orsaNutions that 
Febnuty 

Coorclnator for,....., u• 1ndi'li<P.QI tneet"'JS 
-Ide vocational courses Oss«i• 
'rf9 coordinator. Ora~ Cootdiftuor Jo.- North ~ 

- """"" .... s.-i Noowcmber °""" ~· lnsU\IC:tO< 
EO-. ~ Opentional 

~onll ..... ED~ ~11ntss meednt 
.,~ ..,,.., COOf'dlnat.ion m~ng 

org:iniudons operating In febru..,. National Director North Caucasus ~dination 
Osseda ......... 
vmer SUktFl(lk'ers (IOQI fcibruary Coordln:itor fOf' North 1ndlYICJYA1 meetings 
NGOt) OsseCli, SPO 

Even though di.1c the:: pt:oject tCiUll had pbn'J for :1. closing cercnlooy, due to l'roblerru ln 
(()()ttlananng with •he gover:nn1ent of No«h Ossctl:i, lt h:as not been pods.lblc )Ct to organize :a 6.naJ 
projc:c1 exhibition. WVRf lw pti&itcd banners :ind is k>oking (0< the opportunity ln the near fututc 
(when rcl•rioos with rhe govmuncn1 allows). 

The fin1' cval~tioo was: cooductcd tn No vc11\bcr and Oecembet 2009 and &hared wi:th different 
stakcllOldcrti tind USA.ID in Fcbnary :and ~ftrch 2010. The evalU<11tlon rc•uh:s will guldt: WV design 
and Unplcmcnrarion of potenual futuce programming in the North Cauasuot n:g1on and beyond, 
cspcci2lly in rhc pe.-1ctbuilding $1I'ld ccon()mic dcvclo p n1cnt sccrors. :tnd conu1butc to the general 
OO<ly of kno,vlcdge av:til:i.ble to WV a1\d ihf develc.>pment partncr5 in thl, region :'lnd beyond. 

-·-- .... ':' --:: · ·~· 
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8. Annexes 

8. I Final RepoYt of Progress Against Indicators 

lndlc-ator" LOA LOA Commettts. 
T arget A chieved 

# nleetlngs of the ewe held WVR.F lntl'oduced mo.-e 
4 18 pal'dc:ip:i.tol'y and tt:lnsparent 

;icoro:u;h 
# team-building events fot ewe 

2 2 
members 
# wori(ers selected for smal LIW so 78 Includes 11 workers who Wf:lre 

involved in the p ilot projects 
ff_ sm:tll LIW completed 

4 s ~ not ineludc m lcro-sc:ale pilot 
proje';(ts 

# proportional representation of lngush It ~s not possible to reach higher 
.-ind Ouetian workers in small UW 213 lngush 61% lngush percentage of lngush workers due 

to their lack of interest 
# foc:us groups in Kumt And Oac;hooe VI/VP.I introduc;cd a more 
vill;agcs to idc:ntity priority renov;i tion of 2 19 partif.:ipa.tory' and tr~iparent 

communitv assets projc(ts appr~ch 
# large labor rntenslve projects 

2 2 
identified 
# workcn selected for largo LIW 

30 26 
Nature o r projects required (ewer 
employees then planned 

#proportional representltion of lngush 213 lngush 61% lnguih 
and Os$C-tian workers 
#I e LIW co eted 2 2 
# inauguration festivals after completion 

2 2 of large UW 
# m.rket <issCSS-ments con<luc:ted I I 
#market -as.sessments published anCI ActMty canceled with apprVY.u of 
d isu ibmed I 0 USAID CTO in Mo.scow {~bruary 

2009) 
# spedalltt training st~ identif.e<t • 2 

lnste;'ld of lndlvlduals, WI ldentllled 
2 traintnt: schools 

'R'Yocational training courses conducted • • 
# Sexal residents partif.:ipating in 280 290 
voc:ation<1I training c:ou'"' 
#o( progrim activities Implemented • s routh for Pe3ce C lub Is an 

addi~ activilY 
# of new chlldren 'lttet1ding activities In f il'St yea/" - 242 
t he CC ( .. new refers to different <4-00 383 Second ye-ar - 116 new children 
children} Third Year - 25 new childNm 
#-of capacity building t raining oeJivcred 
to CC $-U.ff per quarter - faciliutc'<I also • • by youth work.er 
# of people attending group counseling 
and team buUding events - facilitated by 200 243 
youth worker 
# of children 1tttndino :tetlvit ies !'l.t'ld 100 335 
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.s«.tion s II 

# ol WOt"lc..JhOp$ held with children on 
cn:atNc and descript ive writing. s s 

hotography, art, and IT skills 
# of newslettet'S distributed er quarter 1,600 1.600 
#of people trained in business 

200 101 development and management 
# of local busin~s groups visit ing 
busl~ses In other ~gions :i.nd Noq~nt. s presentln! lessons kamed to inc5cator 
e«nmunlt 
# of information rC$0Uroo center$ 
established for community use 
1f. of committee$ established for gran ts 
scl-cc:cion ancl agreement on oper·ating 
procedures 
#of jobs cr-dted through $mall bt»ine» No quant. 

111 
~nts indicator 

granu allocated and grant 
38 40 

agreements signed 

8.2 Final Youth for Peace Club Newsletter 

P/itl.ft SU tlff(tr./.HJ _l>OF flit. 
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