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PROJECT DESCRIPTION 
 
The Empower Award is a unique public-private partnership initiated in the beginning of 2010 
to support the development of innovative and socially responsible business ideas of young 
Bulgarians.  
 
The Program is implemented with the combined support of state institutions (the Ministry of 
Economy, Energy and Tourism; the State Agency for Investment; the Bulgarian Development 
Bank), international donors (USAID, America for Bulgaria Foundation, Motorola Foundation), 
leading business membership associations (the American Chamber of Commerce), some of the 
leading national and international companies operating in Bulgaria (AES, CMS, Lufthansa 
Technik, Sopharma, MobilTel, Telerik, others). We have also attracted as strategic partners various 
national media (national televisions, radio groups, printed media specialized in business news, 
online media), which provides extensive media coverage for the Program and for the awarded 
business projects. 
 
Partners provide not only financial but program support as well. All partners are strongly 
committed to the ideas of entrepreneurship development and actively participate in the educational 
training events and other activities of the Program. 
 
The Empower Award is based on the organization of an annual professionally managed, nationwide 
business plan competition for funding early stage innovative business ideas and technologies. The 
Program also incorporates a significant educational component focused on entrepreneurship, 
organized in the form of monthly meetings for participants lead by business leaders, functional 
experts, angel investors, funding institutions, and professional organizations. 
 
For the period of 2010-2012 the Program provided two annual awards’ funds of EUR 100,000 to 
financially support the 3 to 6 best business plans around the country chosen after a comprehensive 
evaluation in 3 rounds. The winners in the competition receive also one year of professional 
business consultancy for starting up their business. 
 
Submitted business projects are evaluated in three rounds and the best ones receive early stage seed 
capital in the form of granted financial awards. The evaluation includes scoring of full business 
plans as per set criteria and a presentation of the business idea (similar to “elevator pitch”) in front 
of an experts’ judging panel. 
 
The first competition year was 2010 when 3 projects were selected among close to 200 submitted 
business plans. In the second competition year (2011) the financial support was provided to 5 start-
up businesses. Their development was supported with business consultancy throughout 2012. 
 
In early 2011 the European Investment Fund decided to allocate EUR 20 million to Bulgaria for 
investments in start-up enterprises. Empower United participated in the announced Call for 
Proposals to select a Management Organization for the investment fund and was successfully 
admitted to the final round with 2 other participating teams. The final decision of the Evaluation 
Committee, however, did not choose Empower United. Based on this change in the environment, 
the Empower Team decided to not continue with the Empower Award Program. The new start-up 
initiative with a EUR 20 million for investments is a strong competition and fundraising for the 
Empower Award would be very hard. 
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The final year of the Program (2012) was devoted to working with the already supported projects to 
make their successful market entry and to monitor their performance and the utilization of funds. 
 
The development of the Program and of the supported businesses was already presented in detail in 
various reporting documents. Therefore, this Summary aims to only outline some main 
achievements of the Program. The Empower Team considers the program as one of the main 
reasons to revive a strong dialogue on entrepreneurship and its importance for the economic 
growth. We believe that the Empower Award has its role in the following decision of an 
international and reputable institution as the European Investment Fund to support an investment 
mechanism in Bulgaria specifically targeting start-ups. Some other achievements of the Program 
are:  
 

 3 major International donors and 13 companies, business organizations and state institutions 
funded the Program; 

 Bulgarian Government with its Ministry of Economy, Energy and Tourism officially 
supported the Program for two years; 

 352 received business plans for 2 years of the competition in over 10 business sectors with the 
main part (over 24%) being in the IT&C field; 

 9 awarded business projects (3 in 2010 and 6 in 2011) and 1 special Green Award to receive 
financial and consultancy support for starting their businesses. The total Award Fund is over 
BGN 400,000; 

 Media partnerships providing extensive media coverage of the Program and the winning 
business projects; 

 Professional Jury of over 50 members who are prominent business leaders, entrepreneurs and 
experts in business development. 

 
The Program’s Outreach in 2010 – 2011 

 10 open discussions organized in Sofia, Plovdiv and Varna. All meetings have been video 
recorded and are available online (http://www.empower.bg/prj_events.php?pid=1&ln=1) as 
an educational tool for the broader audience; 

 these meetings gathered together more than 30 prominent guest-speakers, business leaders 
and opinion makers with a significant business track-record, and 

 More than 3,200 attendees – young entrepreneurs eager to hear and share their own 
experience on how a business is done in Bulgaria; 

 More than 90,000 unique users and 405,000 visits of www.empower.bg; 
 More than 2,760 motivated future or already existing young entrepreneurs are Fans of 

Empower’s Official Facebook Page (www.facebook.com/empower.bg).  
 
For two years the Empower Award gave the opportunity to 9 young entrepreneurs to realize their 
innovative business ideas, which to become the most successful start-ups in the country: 

 For one year the 3 winners of 2010 realized income of a total of BGN 160,000 and 
operational profit of BGN 23,000 (all 3 companies are cash positive) and created 52 work 
places; 

 The 5 supported businesses in 2012 are developing well: 4 of the 5 projects entered the 
market with first products; 2 realized larger than projected number of sales; one is cash-flow 
positive. 
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SELECTED PROJECTS IN 2010 
 
The business projects selected for financial and consultancy support in November 2010 were 3 
among close to 200 applications (after 3 rounds of evaluation by independent experts). 
 
The selected projects have been supported financially and through provision of business 
consultancy for one year (during 2011), and as of the beginning of 2012 are successfully operating 
with own resources. 
 
The 3 projects are: 
 
First prize and BGN 100,000 was awarded the team of Mr. Borislav Miloev and Ms. Eliya 
Atanasova for their project “OCOZY.COM”: a web-based e-shop for user-designed products 
focusing on patchwork and appliqué products and targeting the EU market.  
 
Second place and BGN 60,000 received the team of Mr. Kiril Mitov and Ms. Ekaterina Anachkova 
with the project “School of Robotics “Robopartans”. This project has the purpose to increase the 
interest of students in Information and Communication Technologies and to give them the basis to 
continue their development in the area of Technical Sciences and Technologies. 
 
The project “Integrated In-Home Care Service” of Mrs. Nina Dimitrova and Mr. Marko Ganchev 
was awarded 3rd place and received BGN 40,000. The project targets delivery of social and care 
services to elderly and is based on a scheme for provision of social service that is based on a 
business model. 
 
The special Green Award for special care, protection and preservation of the environment went to 
Mr. Daniel Yordanov, whose project “Processing of waste glass for the manufacture of abrasive” 
received highest points in the category. 
 
 

 
 
On the picture: the winners of 
awards in the first annual edition 
of the Empower Award for Young 
Entrepreneurial Excellence 2010 
competition. 
 
Left to right: Mr. Kiril Mitov 
(winner of Second Award), Ms. 
Ekaterina Anachkova (winner of 
Second Award), Mr. Borislav 
Miloev (winner of First Award), 
Ms. Eliya Atanasova (winner of 
First Award), Ms. Nina Dimitrova 
(winner of Third Award), and Mr. 
Marko Ganchev (winner of Third 
Award). 
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SELECTED PROJECTS IN 2011 
 
The Award Fund in 2011 was distributed among 6 business ideas with 1st prize of BGN 50,000, and 
5 additional prizes each in the amount of BGN 30,000. The best business projects from over 150 
submitted applications from the whole country were announced in the presence of more than 100 
guests among which were representatives of the state administration, representatives of some of the 
leading Bulgarian and international companies operating in the country, young entrepreneurs. 
 
First prize and BGN 50,000 was awarded the team of Georgi Chipov, Dimitar Konev, Valentin 
Nikolov, and Veselin Pavlov for the project “SMART HAND”: an innovative prosthetic hand based 
on modern technology to use the body impulses, which differentiates it from existent such products 
ensuring higher levels of inverse relationship between the patient and the prosthesis. 
 
The other 5 young entrepreneurs, winners in the 2011 race, each with a BGN 30,000 award, are: 
 
"Izpitai.me" is a project by Ivan Anev in a team with Pavlina Borisova-Bensen, Nikola Borisov 
and Emil Ibrishimov. It is an innovative online portal for training and verification tests, which not 
only gives information about the mistakes, but allows getting of information about the correct 
answers to the test. Additional value is related to the fact that the project will improve the access to 
educational materials to people in remote areas and those with disabilities. 
 
The project „Piperambling“ is prepared by Ivan Radenkov in cooperation with Anna Petkova and 
Adrian Paskalev. Piperambling is a new extreme sport which will be played in a special 
infrastructure. The idea is to overcome fears by facing them. The unknown sport would draw the 
attention of tourists, etc. and could help making Bulgaria more attractive tourist destination. 
 
The project „Game Craft“ by Vitalii Filipov and Radoslav Georgiev creates online platform that 
provides users with an option for “gamification”(implementing game mechanics within the 
everyday activities aiming to make them funnier). For the beginning, it will be used for educational 
reasons as computer games, based on educational content. 
 
The project “Cezebral” by Kamen Kunchev and Georgi Georgiev is a platform for cell-phone 
advertising – a unique way to earn money from cell-phone advertisements. 
 
"Brave Tomatoes" is a project presented by Vera Raycheva in a team with Anna Ilza Raycheva 
and Evgeni Stoychev. The project is dedicated to the creation of electronic books and games for 
children between 2 and 8 year old. They are planned to present original texts, music, animations 
and pictures and are targeted to parents and their children that can have fun anywhere. 
 
 
 
 
 

On the picture: All the winners of awards in the second 
annual edition of the Empower Award for Young 
Entrepreneurial Excellence competition. 
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The Award Ceremony was widely covered by the media partners (among which are leading 
national TV, newspaper, radio, online media) as well as by other leading national media (over 30 
journalists were present at the event). One of the largest national TV Stations – NOVA TV 
broadcasted live interviews from the Ceremony in their central News edition and the Bulgarian 
National Television (BNT) interviewed the winners in their late news edition. 

 
 

 
 

 
On the picture: the winners of First Award give interview for 
the NOVA TV. 

 
 
 
 
 
 
 
 
We have received information that most of the supported through the Empower Award projects are 
applying for additional investment with the newly created by the European Investment Fund 
mechanism for start-ups. We are certain that their future business development will be supported 
and expanded by such mechanisms as these businesses and the entrepreneurs running them have 
shown a great potential. 
 
Additionally, a large number of other projects who were among the applicants of the Empower 
Award are also considered for investment by the new venture capital fund.  
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