USAID/OTI/Uganda
OTI Uganda Grants

Activity #
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Gulu

CAS002

Agriculture Equipment Support to County farmers and Local Government

$78,640

Lalogi Sub-County Local Government

ACTIVITY SUMMARY: This grant will increase the capacity of the Farmers Forum to assist in returns of IDPs to Lalogi region and will increase the capacity of the local government in Lalogi and help build the
confidence of the IDP returnees in Lalogi in governance and permanent resettlement. This grant is necessary to support OTI's mandate in build the confidence among the residents of Northern Uganda in the
government's ability to deliver targeted, strategic services. The project is located in Gulu District, Lalogi Sub-County because of the government-led Durable Solutions Assessment was piloted here in May 2008.
USAID/OTI feels it is important to deliver services to an area recently assessed by the local government to show immediate results. The project is also located here because of the heavy rate of IDP returns to the
region. The grantee is the Farmers Forum, a locally elected association of farmers who offer services to local farmers regarding agricultural production, and is coordinated through local government officials down to
the Parish level.

CAS004

Rehabilitation of Odek Sub-County Administration Offices

$49,801

Odek Sub-County Local Government

ACTIVITY SUMMARY: This grant will strengthen the capacity of the local government in Odek Sub county to provide vital services and, in the process, will help build the confidence of the returned population and
encourage greater resettlement. This grant is crucial to respond to the needs of communities of northern Uganda and at the same time build confidence among the residents of northern Uganda in their
government's ability to deliver strategic targeted services. For example, the court hall will enable convening of court sessions in a timely fashion which will lead to improved dispensation of justice.

Rehabilitation of the sub-county's administration offices will enhance the state's presence in the area and strengthen local government's functionality, ability to govern effectively, and restore the rule of law in the
area.

CAS005

IDP Camp Management Phase Out in Gulu District

$11,214

Gulu District Local Government

ACTIVITY SUMMARY: This grant will support a ceremony that symbolizes the transition in local governance from IDP camp management to elected local leaders now that the war in northern Uganda is coming to
an end and local government structures are returning. The Gulu district local government will take lead in supporting this event. This grant will restore the functionality of the local council system and government
leadership in service delivery. Two events will be organized, one in each county in the district where the most IDP camps are located so the community will be able to participate. This grant will organize the hand
over ceremony, procure goats for the camp leaders as a token of appreciation from the local government, arrange transportation food and other necessities for the occasion.

CAS006

"No Violence on Land" Bringing the Govt Voice to Sub-Counties

$14,759

Gulu District Local Government

ACTIVITY SUMMARY: The grant will support a local government led "No Violence" campaign against land related violence which is undermining the current peace, resettlement and development prospects in
northern Uganda. The land conflict is fast emerging as the main post conflict instability issue and this grant will support a local government sensitization campaign. The government needs to promote the peace that
has already been achieved and land related violence should not be allowed to undermine this. This grant will provide facilitation, logistical and media support to selected political leaders, Gulu District local
government officials and cultural leaders to collectively carry out a 6-day campaign tour followed by weekly radio programs over the next six months. This aims to support the return process, peace building and
reconciliation in a politically neutral manner.

CAS007

Help the GoU contain spread of Hepatitis E through Education

$17,151

Gulu District Local Government

ACTIVITY SUMMARY: This grant will help contain the outbreak of the deadly and infectious Hepatitis E virus in Northern Uganda by funding an intensive door- to- door campaign led by the District Health
Department (DHD). The grant will enable the DHD develop, design and print key informational material to aid in educating the people about supportive treatment and prevention in the affected sub-counties. Village
health volunteers will be given further training and provided with bicycles and portable megaphones to ease in transportation and mobilization against the disease in return areas. This intervention is especially
timely because the disease is fast spreading and statistics already available for the Districts of Kitgum, Gulu and Amuru indicate that thousands have been infected and 70 have died. By providing training and
logistical support to the district health departments to carry out this campaign, this grant aims reduce infection rates as more people adopt better sanitation practices and prevention. This grant aims to build
confidence among the people of Gulu district that the District Health Department is able to intervene in cases of emergency by responding to the outbreak of Hepatitis E.
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CAS008 Rehabilitation of Amuru-Alero primary school

$111,004

Amuru District Local Government

ACTIVITY SUMMARY: This grant will improve the visibility of the local government, by enabling the Amuru District Education Office to provide quality education to pupils of Amuru-Alero primary school. The children
of this particular school who were displaced during the LRA insurgency are currently returning to their villages. This grant will build confidence among IDPs returning to their original homes that the local
government is capable of providing education to their children. Rehabilitating Amuru-Alero will encourage additional pupils to enroll. The lack of adequate infrastructure has been discouraging many families who
fled during the war, from returning home.

It is therefore proposed that NUTI through its support to GoU's Peace, Recovery and Development Plan contribute to the transition to peace in Northern Uganda by increasing citizen confidence in the GoU. The
grant will provide technical assistance and retain the services of a construction contractor to rehabilitate of the primary school, teachers houses, and provide adequate water and sanitation facilities for the students
and teachers. In collaboration with the Ministry of Education and Amuru district local government officials, the communities will contribute water, gravel and unskilled labor toward the construction.

CAS009 Rehabilitation of Purongo Sub-County Administration Block

$44,657

Purongo Sub-County Local Government

ACTIVITY SUMMARY: The relative peace prevailing in northern Uganda has enabled IDPs to return to their homes and as a result, it is important for government to extend services to people. The twenty years of
war in Northern Uganda caused a lot of destruction on physical infrastructure including government offices that were being used by the army as barracks. This administration block is dilapidated and has made it
difficult for the people to access services. The administration block houses a number of government officials who cannot deliver services diligently due to the poor infrastructure.

The Local Council officials approached the Northern Uganda Transition Initiative (NUTI) office for assistance such that their administration block is rehabilitated to a usable condition.

Purongo Sub-County had a very high rate of rebel activity during the war. Most structures in this particular sub-county were destroyed in the conflict. This activity will support the rehabilitation of the sub-county
administrative facilities to better enhance the capabilities of local government.

CAS011 Support to a SWOT analysis of 10 Radio Stations in Northern Uganda

$76,183

Northern Uganda Media Club

ACTIVITY SUMMARY: This grant will be a precursor to the capacity development, ICT and equipment support NUTI will provide to radio stations in Northern Uganda. It will form the basis upon which support to
their personnel training and institutional capacity building needs will be considered. The grant will, through a SWOT analysis, support the carrying out of a wide assessment of available ICT infrastructure,
equipment, training, content, programming and management in 10 radio stations in northern Uganda. Once the analysis is done, existing gaps will be identified and the appropriate remedies such as mentoring in
ICT and radio equipment will be provided. Where it is found that management skills are lacking and training gaps exist, organizational development mentoring and tailor-made training will be provided to the radio
stations. The assessment will also involve analyzing radio stations content and programming against acceptable professional benchmarks and where it is established that gaps exist, appropriate help will be
provided. This grant will therefore support the first step towards building the capacity of radio stations in Northern Uganda to be able to effectively disseminate information relevant to peace, recovery and
development. The grantee will be Northern Uganda Media Club (NUMEC) and will be coordinated by NUTI.

CAS012 Promoting soccer for peace, harmony and recreation

$35,326

Gulu District Local Government

ACTIVITY SUMMARY: The grant will support rehabilitation of play grounds in 11 primary schools each in a sub county in Gulu district and also provide such usables as foot balls, net balls, nets, and goal posts. This
activity will encourage unity by regular competitions among schools and the community at large. This grant will demonstrate the government's ability through the sports office the ability to provide the strategic
activities that promote welfare of pupils through sports and then peace and reconciliation in general.

CAS013 Peace Building and Reconciliation through Music & Dance

$42,287
Gulu District Local Government ‘

ACTIVITY SUMMARY: This grant will support the office of Community services in the Gulu District Local Government (GDLG) to organize cultural revival activities at both Sub-county and District level through the
use of the arts as a way of celebrating peace and building relationships between people who have returned to their villages. The grant will provide logistical support to 11 sub-counties in Gulu whose administration
will identify and mobilize five groups per sub-county to take part in a cultural gala characterized by music and dance competitions leading to the award of practical prizes such as Oxen, Ox ploughs and Bicycles
which will be useful to the winning sub-counties. This grant will support the music and dance competitions in the sub-counties of Lalogi, Odek, Lakwana, Paicho, Patiko, Awach, Bungatira, Ongako, Koro, Bobi and
Palaro and thereafter a grand finale will be held at Gulu District headquarters in Kaunda grounds. The office of the community services manager in close collaboration with Community Development Officers (CDOs)
and sub-county officials will ensure community participation and organize the cultural gala and NUTI will provide the necessary resources.

CAS015 Survey on media reach and perceptions

$80,605

The Steadman Group

ACTIVITY SUMMARY: This grant will enable NUTI to measure the impact of its small grant activities in northern Uganda by carrying out a perceptions and media listenership survey in the four Acholi districts.
Uganda's leading survey firm, the Steadman Group, will be contracted through this grant to design the survey tools, methodology, carry out the survey, and provide a comprehensive report on the findings. The
survey will be carried out in the four districts NUTI intends to target. The Steadman Group will work closely with the NUTI team in the design of the survey and analysis of the results, which will be used to inform
how NUTI targets its activities both in terms of geographic area and programmatic interventions.
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CAS016 Availing Information to IDPs to enable them make Informed & Voluntary Choices
$61,308
UNHCR \
ACTIVITY SUMMARY: This grant will increase the knowledge and information residents in northern Uganda have on such important issues as the national Peace, Recovery, and Development Plan (PRDP), the
IDP return policy and the northern Uganda camp phase out policy initiated by the Office of the Prime Minister (OPM) so citizens can make better informed decisions about what to do with their lives during the
transition from emergency to peace and recovery in the region. Information campaigns of this nature are crucial at this time because of the dearth of information regular citizens have access to. This grant will fund
a multi-faceted information campaign including radio shows, posters, and other media outlets with the aim of disseminating timely and accurate information to the IDP population in northern Uganda as well as
citizens who have already returned home so war-affected communities are better aware of their rights. Residents in all four districts of the Acholi Sub-region will be targeted (Gulu, Pader, Kitgum, and Amuru). The
grantee is the United Nations High Commission for Human Rights (UNHCR), and will be coordinated with government officials, journalists, and other media outlets.
CAS017 Patira primary seven school rehabilitation
$122,959
Amuru District Local Government
ACTIVITY SUMMARY: The relative peace prevailing in northern Uganda has enabled IDPs to return to their homes and a result, it is important for the government to extend services like education facilities to the
people. The twenty years of war in northern Uganda caused a lot of destruction on physical infrastructure including school structures like classrooms that were being used by the rebels as barracks. This led to the
displacement of several schools and eventually affected enroliment of pupils. This grant will among other things, encourage high numbers of pupils to get enrolled for primary school education where lack of
infrastructure has discouraged many families who fled during the war, from returning home.
Patira primary school is an important school to target because there are lots of parents are returning home and leaving their children in the camps mainly due to lack of sufficient facilities in return schools. This
intervention in this area will help encourage more children to return and re-unite with their families.
CAS019 Procurement of a heavy duty Photocopier for Gulu District local Government
$23,605
Gulu District Local Government
ACTIVITY SUMMARY: This grant will enhance the efficiency of Gulu District's operations and its effectiveness at disseminating information by enabling it to produce voluminous documents on time for important
meetings, including district council meetings. The grant will provide the Gulu District with a heavy duty photocopier and a 24-month maintenance contract. The photocopier will be placed in the district's Chief
Finance Officer's reception area where it will be accessible to the district's 12 departments. The district staff and councilors will benefit directly from this intervention as they will no longer have to waste time moving
to other offices to make copies of their documents.
CAS020 Support to a Stakeholders meeting for Journalists in Northern Uganda
$1,417
Northern Uganda Media Club
ACTIVITY SUMMARY: The grant will support a one day stakeholders meeting for up to 28 Journalists and management level staff from 10 radio stations in Northern Uganda. The Journalists are meeting to
brainstorm on key issues which are important for both institutional and personnel capacity building as far as media in Northern Uganda is concerned. The meeting will help in identifying existing weaknesses and
gaps in station managerial policies, trainings, programming and infrastructure and in the process bring out views, opinions and suggestions on appropriate interventions for mitigation. It will provide a general
overview of the state of the media in the region and thus provide useful clues on how best interventions in the media sector can be tailored to achieve the best results.
CAS022 Production of statutory instruments for Gulu district officials
o $6,810
Gulu District Local Government
ACTIVITY SUMMARY: District and sub-county officials are unable to carry out their work in accordance with Ugandan laws and regulations because they lack access to the statues which govern their work. This
grant will improve the efficiency and effectiveness of Gulu district officials to deliver services by providing copies of the statutes to the councilors at both the district and sub-county levels. The Gulu District Council
through the District Speaker will distribute the statues and will collaborate closely with the Ministry of Local Government and the USAID Linkages project.
CAS023 Opaya primary School water point rehabilitation
o $11,380
Gulu District Local Government
ACTIVITY SUMMARY: The local government is struggling to rehabilitate the infrastructure of schools as they moved from displaced sites and return to their original sites. This grant will enable the Gulu District
Water Office to demonstrate its commitment to supporting the return process by rehabilitating a bore hole and providing clean water in one of the schools that recently returned. The borehole at Opaya Primary
School, with a current enrollment of over 300 students, will also serve neighboring communities in Padiwe parish, where over 3,000 IDPs have returned. The Gulu District Water Office will implement this grant in
collaboration with the District Education and Sports Office and Bobi sub-county officials.
CAS024 STTA and Logistical Support for the District Engineer

$78,498

Gulu District Local Government

ACTIVITY SUMMARY: This grant will provide two Short Term Technical Assistance (STTA) engineers to the Gulu District Engineering Department so local government can be more functional and better respond to
the needs of its citizens now that peace is returning to northern Uganda. Under this grant, identification and designing of appropriate priority infrastructure, developing of Bill of Quantity, managing the tendering
process of infrastructure will be done by the STTA. This STTA Support will take place in Gulu District. The Gulu District Engineering department will work with the District's technical departments to identify the
priority infrastructure to be assessed.
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CAS025 Furniture for Odek Sub-County Administration Offices using youth groups
$10,183
Odek Sub-County Local Government
ACTIVITY SUMMARY: This grant will enhance the capacity of the local government in Odek Sub-county by providing office furniture for the sub-county officials equipping them to deliver government services to the
community. During a recent visit by the U.S. Deputy Chief of Mission, local government officials expressed gratitude for USAID's support to rehabilitate Odek sub-county administration block and made an appeal
that the offices be furnished. Residents of Odek feel that they have been financially marginalized by the local and central government because they live in the birthplace of Joseph Kony, head of the Lord's
Resistance Army. The Gulu District and Odek sub-county governments will develop the list and specifications for the furniture required and oversee the Odek Youth Education Park, a vocational training center
established by the Norwegian Refugee Council, to make the furniture.
CAS026 STTA to Gather, Review and Compile training materials for Journalists
$55,083
Northern Uganda Media Club
ACTIVITY SUMMARY: The grant will make possible the hiring of a professional media consultant to gather, review and compile training materials for radio journalists in northern Uganda. This will make reference
and training materials readily available for both practicing journalists and also for training and capacity building purposes. The consultant will identify relevant materials from a pool of resources that have been used
or are in use for training of radio journalists across the country, review and compile them professionally into a easy to use folder that can then be printed for distribution among radio stations in the north. With
training materials readily available, radio stations can easily organize in-house training for their staff and practicing radio journalists can also use them as references in improving their skills. This grant will therefore
supports the enhancement of the capacity of radio journalists in northern Uganda to able to professionally research, inform and report on issues relevant to the ongoing transition.
CAS027 STTA to compile information on existing Media Organizations
$15,990
Northern Uganda Media Club
ACTIVITY SUMMARY: This grant will help increase the availability of information on existing media organizations offering such important services as training and capacity building, guidance, regulation and
networking for the media in northern Uganda. This grant will make possible the hiring of a professional firm or individual to search, review and compile accurate information on the existing media organizations.
Media organizations working in northern Uganda and other parts of the country will be visited to get information for compilation. The grantee will be Northern Uganda Media Club which is an association that
provides a forum for networking among journalists in northern Uganda.
CAS028 Support to Camp clean up activities in Gulu district
$34,979
Gulu District Local Government
ACTIVITY SUMMARY: This grant will support the volunteers' clean up exercise as they demolish the un occupied huts and improve the sanitation of the former camps and those still living in the camps. The grant
will also support the local government as they have demonstrated the need to phase out the camps and improve on the general sanitation of the community. The grant will make the procurement of necessary
equipments and items that the camp clean up team finds necessary to execute their work. The government initiative to encourage the former IDP population to go back home will improve the general delivery of
available services in a more planned manner.
CAS029 Rehabilitation of RDC Administration block roof
$99,484
Gulu District Local Government ‘
ACTIVITY SUMMARY: This grant will rehabilitate the Gulu District Office of the Regional District Commissioner (RDC) so local government can be more functional and better respond to the needs of its citizens
now that peace is returning to northern Uganda. Under this grant, the roof of the office will be completely replaced, small scale rehabilitation of several offices will take place, and the drainage system for the building
will be upgraded. This rehabilitation will take place in downtown Gulu, the most populous city in northern Uganda and headquarters for district and regional local government. The grantee for this activity is the Gulu
district government.
CAS031 Support Govt/Journalist Forum for an amicable partnership in the transition
o $4,506
Gulu District NGO Forum
ACTIVITY SUMMARY: To improve the often antagonistic relationship between local radio journalists and local government officials this grant will support a forum through which they will come together to discuss
their roles and responsibilities as well as amicably forge a way forward as they work together to rebuild northern Uganda during the ongoing transition. This grant will provide the logistics and support in terms of
venue, accommodation, transportation and honorariums for the key speakers during the forum. This forum will be organized and conducted in Gulu which is centrally located for local government officials and
journalists from the surrounding districts of Amuru, Kitgum and Pader. The grantee will be NGO forum a civil society organization that plays a central coordination role for activities of various stakeholders in
northern Uganda and in this case will help in organizing and coordinating the local media and government participation in the forum.
CAS032 Strengthening Cultural Institutions through Reconciliation in Gulu and Amuru

$86,035
Ker Kwaro Acholi ‘

ACTIVITY SUMMARY: As the people leave displaced camps, return home, and begin farming and other activities in their communities, they are haunted by memories of the conflict, which are exacerbated when
they find remains of people who were killed during the 22-year war. This grant will support traditional cleansing and burial ceremonies to help communities make peace and reconcile with the horrors of the past.
The ceremonies will be carried out in areas where massacres occurred and other areas the traditional leaders identify as central, to maximize participation, and symbolic, to maximize the impact. Ker Kwaro, the
Acholi Kingdom will lead these activities in close coordination with Gulu and Amuru's District Reconciliation and Peace teams.
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CAS033 Reinforcing sub county administration in Gulu

$14,629

Gulu District Local Government

ACTIVITY SUMMARY: The grant will support sub county training and capacity building in planning, implementation and monitoring of programs at parish and sub county levels in Gulu district to increase the
efficiency and effectiveness of the sub county government. This activity will be carried out by selected district officials who have the technicalities in capacity building of sub county officials. NUTI will support the
exercise technically and financially. All sub counties will be trained.

CAS034 Furniture for Purongo administration offices using youth groups

$6,262

Purongo Sub-County Local Government

ACTIVITY SUMMARY: This grant seeks to improve the visibility of the local government, by providing furniture to Purongo sub-county administration offices that NUTI is currently rehabilitating. This grant will
strengthen the capacity of the local government in Purongo to provide vital services and, in the process help build the confidence of the returned population and encourage resettiement. The Purongo sub-county
officials will develop a list and specifications for the furniture required and oversee the Youth Education Pack, a vocational training center established by the Norwegian Refugee Council, to make the furniture.

CAS035 Rehabilitation of Alero sub county offices

$61,362

Alero Sub county local government

ACTIVITY SUMMARY: The grant will support the rehabilitation of the Alero sub county offices bombed during fighting between government and LRA forces. This grant will increase the visibility of the sub county
government and improve coordination of activities at the sub county. The sub county officials will work very closely will the district engineer to ensure that they accomplish the task and involves the community to
participate in this particular activity. NUTI will provide the necessary support to the sub county government.

CAS036 Furniture for schools in Alero using youth groups

$52,332

Alero Sub county local government

ACTIVITY SUMMARY: This grant is important because the sub county leaders identified the inadequacy of desks in primary schools as being a critical gap which needs to be addressed urgently to improve on the
enrollment. This grant will support the procurement of 780 three seater desks for primary schools in Alero sub county. The grant will be implemented in Alero sub county in all primary schools which will have the
necessary impact in all primary schools. Sub county officials and the head teachers of the various primary schools will be able to identify the schools and the gaps in supply of desks with the District Education
Officer of Amuru district. NUTI will provide the support needed financially and technically.

CAS037 Furniture for Alero Sub-county offices using youth groups

$6,697

Alero Sub county local government

ACTIVITY SUMMARY: Provision of the furniture for the sub county will improve the functionality of the sub county officials by providing the local government with chairs, tables, court marlets, door mats, filing
cabinets, among other items. The Alero sub county local government will benefit and utilize the items distributed. The Norwegian Refugee Council program with the Youth Education pack will make the furniture for
the sub county offices in close coordination with the sub county officials.

CAS038 Rehabilitation of Langol HC Il staff housing in Alero sub- county

$71,951

Alero Sub county local government

ACTIVITY SUMMARY: The region of northern Uganda has long needed assistance to its infrastructure, to create hope and show the commitment of the government to its people. The rehabilitation of the staff
housing will enable the staff stay at the health unit premise to be able to provide more services for more hours. It will also improve on the relationship between the health workers, sub county and the people who
are supposed to be served by this health centre. The grant will go towards rehabilitating staff houses in Langol health centre two which will accommodate 10 staff of the health unit. The activity will take place in
Langol health centre Il, Bwobonam in Alero sub county. The rehabilitation works will be guided by a transparent process, spearheaded by the Alero sub county officials, Amuru district engineer and NUTI will give
support in terms finances.

CAS039 Rehabilitation of Alero market in Amuru

$62,718

Amuru District Local Government

ACTIVITY SUMMARY: The grant will go a long way to increase trade in the sub county and through this interaction, peace and reconciliation will be enhanced among the communities. It will also increase the
revenue base for the sub county, so that it does not depend solely on the obligation from the central government. The grant will rehabilitate Alero market to a usable and modern status and provide a latrine in order
to promote sanitation. The grant will support rehabilitation works in Alero sub county. The local community and the sub county officials will actively participate in this grant. NUTI will provide the necessary technical
expertise and finances.

CAS040 Rehabilitation of Amuru District works and technical services office

$111,187

Amuru District Local Government

ACTIVITY SUMMARY: This grant will provide resources to facilitate the establishment of the Amuru district engineer's office to improve efficient work and increase their visibility. The Amuru district engineer's office
will be rehabilitated at the district headquarters where land is available. The government created Amuru district in 2005 and it covers almost double the physical area of Gulu District with some of northern Uganda's
most fertile and resource rich land. The grant will be led by the district engineer, who will provide a draft bill of quantities and technical drawing for the office, and will work in close collaboration with the NUTI STTA
engineer and PDO to develop a schedule for the work.
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CAS041 Rehabilitation of Odek Health Centre 11l
$36,447
Odek Sub-County Local Government
ACTIVITY SUMMARY: The Odek sub-county identified their main health center, which serves over 14,000 people, as a critical priority. Through this grant, OTI will rehabilitate the dilapidated and bat-infested
structure. Odek is the birthplace of the Lord's Resistance Army leader Joseph Kony and was marginalized throughout the war, but as a result of the prevailing peace is receiving among the highest numbers of
returning formerly displaced families in Gulu District, putting a strain on existing infrastructure. The District Engineer's office will oversee the execution of the rehabilitation working closely with the sub-county staff
and District Health Office.
CAS042 Rehabilitation of staff housing at Odek Health centre IlI
$57,283
Odek Sub-County Local Government
ACTIVITY SUMMARY: The district recently recruited 10 health workers at Odek health center Ill, who do not have accommodation and are currently sleeping in the maternity ward with patients. This grant will
support the rehabilitation of housing for the health center staff, so the maternity ward can resume normal operations. Odek sub-county is experiencing one of the highest rates of return in Gulu District and the Odek
health center Ill is the main health facility serving the sub-county. The District Engineer, District Health Office, and Sub-county Office will all be involved in the implementation of this grant.
CAS043 Rehabilitation of a borehole in Olam in Odek.
$12,635
Odek Sub-County Local Government
ACTIVITY SUMMARY: NUTI has held meetings with sub-county elected and technical/administrative staff in Odek sub-county to identify priority interventions that will increase the visibility of the local government
and confidence in these officials among the population. One of the needs presented was the reconstruction of a borehole in Olam village. This grant will enable the reconstruction of a borehole in Olam village,
which has a total of 280 households and a total population of 1,850 people who are in critical need of clean water. The Gulu District Water Office will implement this grant in collaboration with the District Engineer
and the Odek Sub County.
CAS044 Rehabilitation of Odek Primary School
$157,887
Odek Sub-County Local Government
ACTIVITY SUMMARY: NUTI has held meetings with sub-county officials to identify priority interventions that will increase the visibility of the local government and confidence in these officials among the population.
Odek sub-county officials presented the rehabilitation of Odek primary school's dilapidated infrastructure, as a critical need. This grant seeks to rehabilitate the dilapidated Odek primary school structures , that were
greatly affected by the twenty year war. The District Engineer's Office will oversee the implementation of this grant, working closely with the sub-county officials and District Education Office.
CAS045 Assessment for rehabilitation of Gulu District Administration offices
$24,472
Gulu District Local Government
ACTIVITY SUMMARY: This grant will strengthen the capacity of the local government in Gulu district by delivering a new and functional district headquarters, where none previously existed. Because the previous
building was pronounced ready for demolition, a new administrative office building in the center of Gulu town will allow staff to work in a more professional manner, it will help build the confidence of the citizens in
Gulu in their leaders, and it will be a visible sign of positive change as internally displaced persons return home post-civil war. The new building will be located within the town of Gulu, which is a central location to
government offices as well as local commerce; the building will be a tangible sign to residents of the presence and relevance of the District Administration. The Northern Uganda Transition Initiative (NUTI) will work
in coordination with the District's Chief Administrative Office and the District Engineer’s Office to successfully complete this project.
CAS046 Northern Uganda Peace Journalism training Initiative
" . $22,367
Media Association of Northern Uganda (MANU)
ACTIVITY SUMMARY: This grant will support a journalism training in northern Uganda in order to increase journalist's knowledge and professionalism in disseminating balanced, fair, objective and accurate
information on peace building initiatives. The grant will provide logistics, professional man power or technical assistance to help carry out the journalism peace training sessions. The peace journalism training will
take place in Kitgum district, one of four districts in the Acholi sub-region most affected by the LRA insurgency and wall draw on participants from all corners of northern Uganda. Practicing journalists attached to
the various media houses in northern Uganda as well as freelancers will be invited. This grant is being initiated in collaboration with the Media Association of Northern Uganda (MANU) and the US Embassy's Public
Affairs office who is supporting the same initiative in Kampala.
CAS047 STTA to enhance capacity at Ker Kwaro

$77,648

Ker Kwaro Acholi

ACTIVITY SUMMARY: The post-conflict context in northern Uganda has resulted in increasing demands on Ker Kwaro Acholi, the Acholi traditional and cultural leadership. Through this grant, NUTI will provide
stop-gap support toward limited operational costs, short term technical assistance to improve the organizational management and enhance the technical expertise, and rehabilitate the Ker Kwaro premises. Ker
Kwaro Acholi will engage with and carry out appropriate traditional ceremonies including cleansing, reburial, and mediation in communities throughout Amuru, Gulu, and Kitgum Districts.
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CAS049 Training and Awareness Raising on Land Tenure in Amuru District
$31,681
Amuru District Local Government
ACTIVITY SUMMARY: Disputes over land in Amuru have escalated and resulted in violent clashes as formerly displaced have begun returning home. By providing expert trainers and logistical support for outreach
activities, this grant will increase the capacity of the District Reconciliation and Peace Team (DRPT) which is a local government body to resolve land conflicts and reconcile communities in Amuru district. The
training will done in Amuru District and the outreach activities will be carried out in all sub-counties. This grant will be coordinated by Amuru District Speaker; the training will be provided by the Norwegian Refugee
Council, which has over a decade of experience working in northern Uganda providing legal advice to communities; and will sub-county officials, women leaders, youth leaders, elders, parish chiefs and religious
leaders.
CAS050 Relocating 14 schools back to their original sites
$2,705
Gulu District Local Government
ACTIVITY SUMMARY: The 2009 school year has begun in Uganda yet some schools are still displaced and need support to return to their original sites. By providing transportation, NUTI will enable 11 schools in
Amuru District and 3 in Gulu District to return to their original sites. The relocation of the schools will be led by the Gulu and Amuru District Education and Sports Offices and will be coordinated with UNHCR.
CAS053 Transformation of Opit Center into a Township
$24,553
Gulu District Local Government
ACTIVITY SUMMARY: The internal displacement that resulted from the 22-year war between the UPDF and the LRA, generated unplanned trading centers which do not have adequate infrastructure and services
to support the current and projected population. Through this grant NUTI will facilitate students from Makerere University to present four viable plans for discussion and consideration. The presentations will be
made to district officials in Gulu and residents in Opit. The activities will be managed by the Gulu District Physical Planner in close collaboration with the LC5, District Engineer, and the technical support from the
Department of Architecture at Makerere University's Faculty of Technology.
CAS054 Training District Engineers of Gulu and Amuru on GIS, RAMPS, CAD and BoQ
$84,689
Gulu District Local Government
ACTIVITY SUMMARY: This grant will provide a training in capacity building to enable sustainability of the district engineering departments of both Gulu and Amuru so the local governments can be more functional
and better respond to the needs of its citizens now that peace is returning to northern Uganda. Under this grant, training the district engineering department with the necessary materials to support the training
process aimed at capacity building in planning, management, rehabilitation and maintenance of district infrastructure will be done. This training will take place in Gulu District Municipal council. The Gulu District
Engineering department will work with the District's technical departments to coordinate the activity
CAS055 Documentary on Acholi cultural dance
$83,819
Ker Kwaro Acholi
ACTIVITY SUMMARY: This grant will increase knowledge on important traditional practices by supporting the video documentation of Acholi traditional dances. The grant will provide technical expertise and the
necessary logistics to Ker Kal Kwaro Acholi for the video documentation process. The video documentation will be undertaken in the four districts of Kitgum, Pader, Gulu and Amuru which forms the Acholi
traditional chiefdom. This grant will involve, cultural chiefs from Acholi chiefdom, elders, traditional dance performers, communities in Acholi and NUTI.
CAS056 Documentary on Peace, Recovery and Development in Acholi sub-region
$58,257
Gulu District NGO Forum
ACTIVITY SUMMARY: This grant will help increase participation of communities in northern Uganda in peace, recovery and development efforts by increasing access to information through the production and
casting of a documentary on peace, recovery and development (PRD) issues. This grant will provide the technical expertise and logistics needed to produce and cast the documentaries to communities in northern
Uganda. The documentary will be shot and cast on location in the districts of Kitgum, Gulu, Amuru and Pader which are recovering from the two-decade-long conflict. In collaboration with the office of the prime
minister, local governments, civil society and communities, the documentarian and NUT! will identify key PRD issues and documentation.
CAS059 Federation of Uganda Football Association Zone 3 Competition
$44,106
Gulu District Local Government
ACTIVITY SUMMARY: The Gulu District Sports Office is striving to take the lead in coordinating sports activities to encourage peace and unity among the war-affected districts of northern Uganda. Through this
grant NUTI will enable the Gulu District to host a multi-district football competition. Teams from Gulu, Lira, Pader, Apac, and Oyam, five war-affected districts, will participate in the completion. This grant will be
coordinated by the Gulu District Sports Office in close collaboration with the Gulu District and the Federation of Uganda Football Associations.
—
CAS060 Establishment of a media resource centre in Gulu

$50,447

Northern Uganda Media Club

ACTIVITY SUMMARY: This grant will enhance the professional development, networking for journalists, and increase access to peace, recovery and development issues by supporting the establishment of a media
resource center. The grant will provide radio production equipment, software, furniture, internet connection and logistics for the strengthening of a local journalists association. The resource center will be
established in Gulu which is centrally located and will also serve journalists from Kitgum, Amuru and Pader districts. This grant will be implemented in collaboration with a local Journalists association which will
manage the facility; the Gulu district local government will allocate the premises; and NUTI will provide the equipment and technical assistance.
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CAS061 Support to General Assembly for networking for journalists in northern Uganda

$4,729

Northern Uganda Media Club

ACTIVITY SUMMARY: This grant will help strengthen the Journalists' fraternity in northern Uganda and promote their participation in increasing access to Peace, Recovery and Development issues in northern
Uganda by supporting a three-day journalists assembly. The grant will provide the logistics in terms of transportation, accommodation and conference facilities necessary for the general assembly. The Journalists
assembly will be held in Gulu which is a central location and other participants will be drawn from the districts of Kitgum, Pader and Amuru districts. The general assembly will be convened by NUMEC in
collaboration with the independent media council who will help guide them in the processes of establishing a professional journalists association.

CAS062 Production of radio soap to promote peace, recovery and development

$70,831

Lamele Theatre Artists

ACTIVITY SUMMARY: This grant will help increase access to peace, recovery and development issues in northern Uganda by funding a radio soap that will aired on 5 radio stations in northern Uganda. The grant
will provide the funds necessary hire of a competent drama group to produce, edit and package the radio soap ready for broadcast on the radio stations. This radio soap will be produced in Gulu and distributed to
radio stations that have their coverage areas in Gulu, Kitgum, Amuru, and Pader districts. The grant will be will involve input from NUTI, the drama group, local government and radio stations in northern Uganda.

CAS063 Equipment to Radio King to enhance production and broadcast of PRD information

$95,827

Radio King

ACTIVITY SUMMARY: Radio King, one of northern Uganda's leading radio stations lacks basic equipment and expertise required to produce quality news and information to the public. This grant will increase the
radio stations capacity and ability to broadcast peace recovery and development issues by providing production, recording, outside broadcast equipment and technical assistance to the radio station. Located in
Gulu district, this grant will enable Radio King broadcast quality and professional programs to their audience not only in Gulu but to Amuru, Kitgum and Pader districts. The grant will involve the radio station's
management, staff, and professional consultants to achieve the underlying objective of improving their broadcast of peace, recovery and development issues.

CAS064 STTA lawyer to develop MOU between Gulu District and media association in Gulu

$3,424

Gulu District Local Government

ACTIVITY SUMMARY: To restore the only independent media production facility in northern Uganda, through this grant NUTI will engage an attorney develop the documents to support a legally binding relationship
between a media association and the Gulu District Local Government. This grant will provide logistical support in terms of legal fees, transportation and stationery to a lawyer carry out the legal review of the
proposed media association(s), develop a memorandum of understanding, and assist in the registration process of the media association if required. The grant will support this initiative in Gulu district, which is the
gateway to the Acholi sub-region, comprised of Gulu, Kitgum, Amuru and Pader Districts. This grant will be in collaboration with the Gulu district local government, the media association, and NUTI staff.

CAS067 Northern Artistes drumming up support for the return process

$55,468

Northern Uganda Music Artists Association

ACTIVITY SUMMARY: This grant will help increase local participation of returnees in issues that are crucial for the return process to be success by supporting an initiative by local artists to reach out and drum up
support for the return process. This grant will provide transportation, public address system and other logistics to the team of artists to aid their movement and performances at the return sites. The grant will focus
on return sites in the districts of Gulu, Kitgum, Amuru and pader. The grant will involve popular musicians and artists who are members of the northern Uganda Artists association, local leaders and NUTI.

CAS068 Support to Amuru education week

$8,735

Amuru District Local Government

ACTIVITY SUMMARY: This grant will support the education week which is an education initiative from Amour government to try to uplift the standards of education in Amuru district. The involvement of parents in
education is also an important event for the education week. NUTI will support the district with logistics for movements around the district and some stationery for schools. The intention of this activity is to involve all
primary schools in the district so it will be spread through out. The office of the district education office for Amuru will take the lead in coordinating the activities and NUTI will provide the logistics needed.

CAS079 Rehabilitation of Staff Housing at Amuru District

$183,054

Amuru District Local Government

ACTIVITY SUMMARY: In order to improve the presence of Amuru District government officials at their place of work, NUTI will assist with the construction of eight staff houses, latrines and a borehole for the
support of the district government. This will allow the Amuru District civil servants and elected officials to be able to remain at their assignments without the need of abrogating their daily schedules due to the long
ride back and forth from Gulu, where a majority of the officials currently live. The rehabilitation of staff housing will be carried out by a private contractor, overseen by the District Engineer, and NUTI short-term
technical assistance engineering consultants.

CAS080 Support to "The Rescue of Joseph Kony's Child Soldiers" Peace Event

$19,276

Invisible Children

ACTIVITY SUMMARY: This activity will support an outreach campaign aimed at raising awareness and mobilizing residents behind the peace that currently exists in northern Uganda, to encourage residents to
consider abandoning internal displacement camps, to mourn those who were murdered during the conflict, and to remember the children who were abducted by the Lord's Resistance Army and are still in the bush.
The focus of this activity is on peace and reconciliatoin. This grant will provide the logistics, outreach and material support that will make this activity a success and reach as many Ugandan residents as possible.
The event, entitled "The Rescue of Joseph Kony's Child Soldiers" will take place in Gulu, and the grantee will be the International NGO Invisible Children.
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CAS081 Procurement of 20 Computers for the Gulu District Administratiion Offices
$58,287
Gulu District Local Government
ACTIVITY SUMMARY: Gulu district officials have crucial capacity gaps in computer skills and computer equipment at a time when there are increasing demands for information from the District as international
actors phase out. Through this grant, NUTI will provide 20 computers and training. Gulu is the gateway to northern Uganda and the center for information about the Acholi sub region. This grant will be overseen by
Gulu's Chief Administrative Officer and will work closely with key technical departments.
CAS082 Northern Uganda Promotion Campaign
$59,687
Gulu District Local Government
ACTIVITY SUMMARY: This grant will help in addressing the north-south divide in Uganda by supporting a national campaign strategy designed to change attitudes and perceptions about northern Uganda that
became deep rooted during the war. The grant will engage the services of a Public Relations (PR) firm to design a campaign strategy involving media and other strategic communication activities meant to
reposition northern Uganda nationally as a peaceful part of the country. The grant will be implemented in Kampala the capital city which is the a converging point of all Ugandans with preliminary activities in the
Acholi districts of Gulu, Kitgum, Amuru, and Pader in northern Uganda. Implementation will involve politicians and technocrats at the district levels, media houses, corporate companies, and communities in
northern and south central Uganda.
CAS083 Rehabilitation of staff houses for Purongo Sub county officials
$41,149
Purongo Sub-County Local Government
ACTIVITY SUMMARY: This grant seeks to enhance the visibility of the local government, by reconstructing staff housing for Purongo sub-county officials. NUTI will assist with the reconstruction of staff houses and
latrines. It is anticipated that the grant will strengthen the capacity of the local government in Purongo to provide vital services and, in the process help build the confidence of the returned population and encourage
resettlement in a bid to improve the presence of the sub-county officials at their place of work. This will also allow the sub-county officials to remain at their assignments without the need of traveling to and fro on a
daily basis due to the long distance from Gulu, where most of the officials are currently residing. NUTI will hire the services of a competent contractor to carry out the reconstruction, overseen by the NUTI Site
Engineer who will be based in Purongo, and NUTI engineering department.
CAS084 Roofing of 2 classroom blocks at Olwiyo Primary School
$37,623
Purongo Sub-County Local Government
ACTIVITY SUMMARY: Purongo sub-county officials identified the roofing of Olwiyo Primary School, whose roof was blown off early last year, as a critical priority. Through this grant, OTI will rehabilitate the roof of
two classroom blocks and provide a 5-stance latrine for the school. Purongo sub-county is one of the sub-counties that NUTI selected during a targeting exercise partly because it was marginalized throughout the
war due to the distance from the central government and district headquarters. As a result of this marginalization fewer people are willing to leave internally displaced persons camps for their homes. The District
Engineer's office will work very closely with the NUTI site engineer to oversee the implementation of this grant and will work in coordination with the sub-county staff and District Education Office.
CAS085 Rehabilitation of VIP toilets at Purongo Health centre
$26,207
Purongo Sub-County Local Government
ACTIVITY SUMMARY: Purongo sub-county officials identified the fencing of Purongo health center Ill, which serves over 80 patients daily, as a critical priority. Through this grant, OTI will provide fencing for the
health center and reconstruct latrines both for the staff and patients. Purongo sub-county is one of the most remote and largest sub-counties in Amuru district and was marginalized throughout the war because of
the distance from the district government headquarters. The Sub-county Officials, with support from the District Health Office and led by the District Engineer will work very closely with NUTI engineers to oversee
the implementation of this grant, which builds on support provided by USAID's Northern Uganda Malaria, AIDS, and Tuberculosis project.
CAS086 Rehabilitation of market stalls at Purongo market
$52,490
Purongo Sub-County Local Government
ACTIVITY SUMMARY: The market in Pawatomero Parish, in Purongo sub-county is in a dilapidated state and not able to appropriately accommodate the rapidly increasing production of agricultural commodities.
Through this grant NUTI will modernize the market to support and contribute toward the economic growth underway in the area and provide much needed revenue for Purongo sub-county. The market is
strategically located along one of the major roads between the Acholi and West Nile Sub-regions. NUTI will hire a contractor to carry out the rehabilitation of the market stalls; construction will be overseen by the
District Engineer and NUTI's civil and site engineers.
CAS087 Rehabilitation of staff houses at Paraa primary school

$115,573

Purongo Sub-County Local Government

ACTIVITY SUMMARY: NUTI has held meetings with sub-county officials to identify priority interventions that will increase the visibility of the local government and confidence in these officials among the population.
Purongo sub-county officials presented the reconstruction of teacher's housing in Paraa primary school and a block of three classrooms, as a critical need. This grant seeks to reconstruct classrooms and staff
houses in Paraa primary school, that were greatly affected by the insurgency. Amuru District Engineer's Office will oversee the implementation of this grant, working closely with the sub-county officials and District
Education Office.
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CAS088 Rehabilitation of classroom block at Labala primary school
$73,924
Amuru District Local Government
ACTIVITY SUMMARY: The grant is intended to rehabilitate Labala primary schools to improve the standards of education at school and district levels. Through this grant, NUTI will rehabilitate a block of seven
classrooms, three units of teachers houses, latrines for both the teachers and pupils, and provide two offices for the head teacher and the deputy with a small store and library. The grant will support rehabilitation of
Labala primary school located in Pabbo sub-county in Amuru district. The school management will oversee the rehabilitation of works at the school together with the sub-county officials led by the Local Council IlI
chairman and the sub-county chief. NUTI's engineers, PDO, and COP will monitor the activities to ensure the implementation is on course.
CAS089 Rehabilitation of classroom blocks at Olaa Amilobo primary school
$72,958
Amuru District Local Government
ACTIVITY SUMMARY: The grant is intended to help the Amuru District and Pabbo Sub-county governments respond to returnees demands for improved education facilities and the needs identified during the
district-led education week. Through this grant, NUTI will rehabilitate Olaa Amilobo primary including a block of seven classrooms, three units of teachers houses, latrines for both the teachers and pupils, and
provide two offices for the head teacher and the deputy equipped with a small store and library. The grant will support rehabilitation of Olaa Amilobo primary school located in Pabbo sub-county in Amuru district.
The school management will over see the rehabilitation of works at the school together with the sub-county officials led by the Local Council Il chairman and the sub-county chief. NUTI's engineers, PDO and COP
will monitor the activities to ensure the implementation is on course.
CAS090 Provision of desks to primary schools in Pabbo Sub county using youth groups
$29,011
Pabbo Sub-County Local Government
ACTIVITY SUMMARY: This grant is important because the sub county leaders identified the inadequacy of desks in primary schools as being a critical gap which needs to be addressed urgently to improve on the
enrollment. This grant will support the procurement of 400 three seater desks for primary schools in Pabbo sub county. The grant will be implemented in Pabbo sub county in all primary schools which will have the
necessary impact in all primary schools. Sub county officials and the head teachers of the various primary schools will be able to identify the schools and the gaps in supply of desks with the District Education
Officer of Amuru district. NUTI will provide the support needed financially and technically. The YEP centre in Pabbo sub county will take the lead in making the furniture.
CAS091 Rehabilitation of two boreholes in Owinyjulu and Olinga villages
$26,493
Pabbo Sub-County Local Government
ACTIVITY SUMMARY: As the internally displaced return back to their villages of origin, one on the main challenges is their lack of access to clean and safe water. This grant will enable the Amuru District Water
Office to demonstrate its commitment to supporting the return process by rehabilitating two bore holes and providing clean water for a community of about 4,300 people that have recently returned. Owinjulu and
Olinga are villages experiencing high rates of return and located in Pabbo sub-county, which NUTI is targeting for its interventions. The Amuru District Water Office will implement this grant in collaboration with the
District Education and Sports Office and Pabbo sub-county officials; NUTI will provide technical support as well as finance the projects with the input from the technical STTA staff and PDOs attached to the grant.
CAS092 Rehabilitation of Maternity ward at Pabbo Health centre 11l
$129,548
Pabbo Sub-County Local Government
ACTIVITY SUMMARY: The grant is intended to improve the general conditions of patients at the health centre especially the expectant mothers who have no space for delivery. This grant will also ease the work of
the midwife and other health centre staff if the rehabilitation work is supported. The grant will support the extension of the health centre Il maternity ward, provide latrines to the staff, fence the health centre
premises and provide staff housing to the personnel. This activity will be at Pabbo health centre Il in Pabbo sub county in Amuru district. The district health officer and the sub county officials will work hand in hand
to support this grant while NUTI will provide technical and financial support.
CAS093 Rehabilitation of Pabbo Sub county offices and court hall
$27,157
Pabbo Sub-County Local Government
ACTIVITY SUMMARY: This grant will increase the visibility of the sub county government and improve coordination of activities at the sub county. The grant will support the rehabilitation of Pabbo sub county offices
which was constructed under the local government development program in 2003 but never got completed. This grant will be implemented in Pabbo sub county in Amuru district. The sub county officials will work
very closely with the district engineer to ensure that they accomplish the task and involves the community to participate in this particular activity. NUTI will provide the necessary support in terms of STTA engineer
and the resources to the sub county government for the success of this grant.
CAS094 Wang Oo for peace and Reconciliation in Gulu and Amuru Districts

$37,884

Ker Kwaro Acholi

ACTIVITY SUMMARY: This grant will enable the youth to learn from the elders the original Acholi cultural values, norms, practices and social structures that had collapsed during the war. The youth will benefit from
the informal education from the Wang Oo (fireplace) and be able to become responsible and peaceful citizens who can coexist peacefully in their communities. As result of this grant youth will be able to engage in
peaceful settlement of conflict in their areas, maintenance of the rich Acholi cultural norms and practices and be responsible. NUTI will support the Wang Oo gathering to bring the youth especially and selected
elders to meet at the Wang Oo and revitalize the rich Acholi culture. These activities will be carried out in all sub-counties in Gulu and Amuru. The Wang Oo gatherings will be coordinated by Ker Kwaro's sub-
committee for youth affairs.
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CAS095 Inventory of Businesses by Active Youth Including the Formerly Abducted

$77,725

Gulu District Local Government

ACTIVITY SUMMARY: This grant will support an initiative to increase market and demand for services offered by formerly abducted and other active youth by widely disseminating information on their individual
and small businesses. The grant will provide man power, and the logistics needed to assemble an inventory and directory of the individual and small scale businesses managed by selected active youth groups.
This grant will support the initiative in the districts of Kitgum, Gulu, Amuru and Pader which were widely affected by the war. This grant will be implemented in close collaboration with local governments, donors,
NGOs and businesses in the four districts of northern Uganda

CAS097 Rehabilitation of critical bottlenecks along community access roads

$106,323

Gulu District Local Government

ACTIVITY SUMMARY: The Food and Agriculture Organization in partnership with the Gulu District Engineer's Office is working with communities to open over one hundred kilometers of community access roads in
the coming months, however, the usefulness of these roads will be limited as many bottlenecks exist and the roads will become impassable in the rainy season. Through this grant NUTI will work with the District
Engineer's office to identify critical bottlenecks which require resolution including small bridges, road elevation near swamps, etc. on planned community access roads. This project will target community access
roads in Gulu District, where over 200,000 people are estimated to be either relocated back in their original homes or near their homes. NUTI will work directly with the District Engineer's Office and coordinate
closely with FAO and its implementing partners.

CAS099 Supporting Tree Planting Activities in NUTI-Supported Schools

$4,039

Amuru District Local Government

ACTIVITY SUMMARY: As peace returns and populations move back to their original homes, there is need to restore the degraded ecosystems and enhance sustainable conservation and management of the
environment. This grant will provide tree seedlings in all the schools in NUTI's target sub-counties in Gulu and Amuru Districts. The schools in Purongo, Odek, Alero, Anaka, and Pabbo sub-counties were all
severely affected by the conflict. In collaboration with the district education office, the district production office will ensure that the tree seedlings are distributed in the schools targeted and that school management
committees participate fully in the implementation of this grant.

CAS100 Support to an Acholi-Alur Peace and Reconciliation Cultural Dance Festival

$45,321

Ker Kwaro Acholi

ACTIVITY SUMMARY: The Ker Kwaro Acholi and the Alur Kingdom seek support from NUTI to facilitate an event where they will use the cultural dances to pass on messages to people about reconciliation and
peace between the two tribes. Both the Ker Kwaro Acholi and the Alur kingdom stand to promote and protect cultural values and practices. In the past, culture has been used to settle disputes in the communities,
create confidence among people and for identity and discipline. NUTI will avail resources that are necessary to ensure that the grant implementation is a success. This activity will take place in Gulu district at Pece
stadium with people from Gulu attending in large numbers and those from Nebbi will be represented by their cultural leaders and district officials.

CAS104 Support to PILPG

$74,340

The Public International Law & Policy Group

ACTIVITY SUMMARY: In order to ensure that the stated goal during the Juba process—a nationwide process of accountability and reconciliation —is indeed achieved, PILPG proposes to convene, in partnership
with Northern Uganda Transition Initiative (NUTI) and other national and local actors, a series of roundtables throughout Uganda on transitional justice. The intent of these roundtables is to facilitate a dialogue
between the government representatives based in Kampala (in particular, JLOS representatives) and local leaders and civil society members from different regions of the country on how to best achieve the goals
laid out in Annexure Ill to ensure that those most affected by the decades of conflict have a direct voice in the decision-making process. The intent is simultaneously to help foster a sense of community-level buy-in
on key pieces of legislation, such as the International Crimes Bill, and also to raise local awareness on other integral parts of transitional justice, such as conflict memorialization, amnesty, reparations, truth-telling,
and traditional justice. PILPG has been successful both in Kampala and with other clients in Rwanda, Bosnia, South Sudan, Somaliland, and Kosovo, facilitating such workshops and roundtables and raising
awareness on key transitional justice mechanisms. PILPG is able to offer both legal and technical expertise, as well as a wealth of best practices from other post-conflict countries, on how to bridge the divide
between government-level (often formal) justice initiatives, and the views of community-level (often informal or traditional) justice to ensure a transparent and holistic process that benefits the nation as a whole.

CAS107 Promoting citrus fruits growing in Pabbo sub county

$14,482
Amuru District Local Government ‘

ACTIVITY SUMMARY: Pabbo's environment was severely degraded during the conflict in northern Uganda. This grant will support procurement of citrus trees which will serve as shade trees and fruit to the local
community. Pabbo hosted the largest camp for internally displaced in northern Uganda. NUTI will provide the seedlings and the district production office and sub-county technical NAADs coordinator will identify
the locations where the trees will be planted, focusing on primary schools, trading and health center, as well as active farmers groups.

CAS109 Support to a Newspaper Supplement on Gulu District Development Activities

$11,450

Gulu District Local Government

ACTIVITY SUMMARY: This grant will highlight development activities and investment opportunities in Gulu District and contribute to changing the public's opinion about the context in Gulu District, now that peace
prevails in the region. NUTI will support the publication of one comprehensive newspaper supplement that is aimed at showing Gulu in a more positive and investment-friendly manner by highlighting achievements
made in the recent years by the Government of Uganda, local government counterparts, international donors, NGOs, and private investors. The professional supplement will be placed in one of Uganda's most
prominent national newspapers, the Daily Monitor. This activity will be managed by Gulu District's Chief Administrative Office.
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CAS111 Support to the National Secondary Schools Athletics Championship
$63,790
Gulu District Local Government
ACTIVITY SUMMARY: By supporting the Gulu District Local Government to host a successful secondary athletics competition, which will bring students and teachers from all over the country to Gulu, the entire
nation will see that the war is over and the region is a safe and peaceful place. NUTI will provide logistical and material support the Gulu district government to make this event possible. The event will take place in
the heart of Gulu town, the economic hub and gateway to northern Uganda. Gulu District Education and Sports office will carry out and coordinate the grant and NUTI will engage a private contractor to carry out
some construction work.
CAS112 Support to NUTIWG annual meeting
$29,079
Northern Uganda Transitional Justice Working Group
ACTIVITY SUMMARY: Civil society organizations across northern Uganda have largely been absent from the discussions about agenda item three of the Juba Peace Process. The Northern Uganda Transitional
Justice Working Group formed to address this gap and this grant will provide the required resources and logistical support to the group to hold their first annual general meeting and a training for its members on
transitional justice. The workshop will be held in Lira, which is the most central location for the members to meet. The workshop will be coordinated by the NUTIJWG and will bring leading experts on transitional
justice to Uganda to provide training to the members.
CAS114 Completing the Gulu District Local Government Office Block
$237,186
Gulu District Local Government
ACTIVITY SUMMARY: This grant will strengthen the capacity of the local government in Gulu district by delivering a new and functional district headquarters, where none previously existed. Because the previous
building was pronounced ready for demolition, a new administrative office building in the center of Gulu town will allow staff to work in a more professional manner, it will help build the confidence of the citizens in
Gulu in their leaders, and it will be a visible sign of positive change as internally displaced persons return home post-civil war. The new building will be located within the town of Gulu, which is a central location to
government offices as well as local commerce; the building will be a tangible sign to residents of the presence and relevance of the District Administration. The Northern Uganda Transition Initiative (NUTI) will work
in coordination with the District's Chief Administrative Office and the District Engineer’s Office to successfully complete this project.
CAS115 STTA support to Amuru District Engineer's office
$80,147
Amuru District Local Government
ACTIVITY SUMMARY: The rapid increase in funding and support for recovery and infrastructure development in Amuru District has placed incredible demands on the District Engineering and Public Works Office.
Through this grant NUTI will provide two Short Term Technical Assistance (STTA) engineers to be based in Amuru and who will work under the direction of and to support the District Engineer. Amuru District
continues hosts a large internally displaced population that has resisted returning home given the lack of basic social and economic infrastructure, schools, health centers, roads and safe water points. This grant of
short term technical assistance will be overseen by the District Engineer with support from other technical departments and monitored by the Chief Administrative Officer.
CAS116 Maintenance of computers for Gulu District
$55,104
Gulu District Local Government
ACTIVITY SUMMARY: Because of the wide use of unlicensed, pirated software and lack of access to the internet to automatically update anti virus software, many Gulu District Local Government Computers
become inoperable and important records are lost, reducing the efficiency and effectiveness. A short term technical consultant will be hired to assess the district's ICT equipment, identify critically required hard
and software, and to devise a maintenance strategy that will be endorsed by Gulu district council. Gulu district is the hub of economic activity and the center for regional government presence in northern Uganda.
The Chief Administrative Officer will coordinate activities under this grant, possibly including a pilot partnership with Gulu University to provide regular computer maintenance.
CAS121 Break Dance for Peace and Positive Social Change Campaign
$82,911
Gulu Youth Center
ACTIVITY SUMMARY: This grant will help decrease the potential of conflict among young people by supporting an interactive break dance for peace and positive social change campaign in secondary schools in
northern Uganda. The grant will provide logistical support, fund the design and production of promotional materials such as flyers, radio announcements, T-shirts, wrist bands and base ball caps for the campaign.
Located in the districts of northern Uganda that was worst hit by the conflict, this grant will support this activity in secondary schools in Gulu, Amuru, Kitgum and Pader. The grant will be implemented in collaboration
with secondary schools, district education departments, Gulu youth center, NUTI and communities in northern Uganda.
CAS129 Furniture for Odek Primay Seven School using youth groups

$24,607

Gulu District Local Government

ACTIVITY SUMMARY: NUTI is implementing this grant in order to increase the visibilty of local government in the recovery and development process. The local government, in its studies, has identified the lack of
furniture in the public schools as an issue affecting the education process in the communities. This grant seeks to provide 260 three-seater desks for the 939 pupils of Odek and basic furniture for the 10 teachers.
The District Education Officer Gulu requested NUTI to furnish the newly rehabilitated classroom blocks in Odek Primary School. Youth Education Pack centre in Odek sub-county will take the lead in making the
furniture while Norwegian Refugee Council (NRC) and NUTI PDO will monitor to ensure that quality is done.
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CAS130

Physical Planning Awach and Palenga

$30,028

Gulu District Local Government

ACTIVITY SUMMARY: The internal displacement that resulted from the 22-year war between the UPDF and the LRA, generated unplanned trading centers which do not have adequate infrastructure and services
to support the current and projected population. Through this grant NUTI will facilitate students from Makerere University to present viable plans for discussion and consideration. The presentations will be made to
district officials in Gulu and residents in Awach and Palenga. The activities will be managed by the Gulu District Physical Planner in close collaboration with the LC5, District Engineer, and the technical support
from the Department of Architecture at Makerere University's Faculty of Technology.

CAS131

Promoting Accountability and Reconciliation through Transitional Justice

$375,000

The Public International Law & Policy Group

ACTIVITY SUMMARY: The Juba Peace Agreement has been fundamental in building the confidence of Northern Ugandan's in the Central Government's commitment to peace and stability of the LRA affected
North. Although the Lord's Resistance Army has not signed the Comprehensive Peace Agreement, the Government of Uganda has built upon this confidence by expressing its commiment to full implementation of
the Accountability and Reconciliation aspects of the Juba Peace talks. PILG has beeen working with the Ugandan Justice, Law and Order Sector in drafting the War Crimes Bill, which was one of the fundamental
components of the Comprehensive Peace Agreement. This War Crimes Bill allows a special division of the Ugandan High Court to try War Crimes and Crimes against Humanity domestically, this will not mean that
the ICC warrants become nullified since the Special Division of the High Court will be acting on the complementarity principle enshrined in the Rome Statute. Through this grant the Public International Law and
Policy Group will provide technical assistance to the Government of Uganda on the setup and organisation of the Special Division of the High Court, as well as assistance and tarining in the prosecution. This will be
done through the development of accountability and reconciliation mechanisms in line with the Rome Statute, International Law, and the Peace Agreement in the run-up to the 2010 International Criminal Court
Rome Agreement Review that will take place in Kampala and will be led by the Prosecutor of the ICC, Luis Moreno Ocampo, and attended by dozens of Heads of State. Activities under this grant will be carried out
throughout the country, with a special focus on Northern Uganda. This grant will be implemented by PILG in close coordination with its Justice Law and Order Sector and its supporting Development Partners Group.

CAS136

Peace, Development and Electoral Journalism

$36,101

Park University

ACTIVITY SUMMARY: The 2011 elections are a potential flash point in Uganda, which could provoke violence in many regions of the country. This cash grant to Park University will cover a stipend and an
allowance for housing for Steven Youngblood, the lead trainer, to carry out 20 seminars that will equip journalists and citizen groups with skills to promote a peaceful elections process. The journalist training and
support to citizen groups will be carried out throughout Uganda. This grant will be led by Professor Youngblood, jointly funded by USAID through NUTI and the US Embassy, and carefully coordinated with other US
government democracy and governance projects as well as donor-funded elections support initiatives notably the Deepening Democracy Programme.

CAS137

Capacity enhancement to store management committees

$6,878
Lalogi stores management committee ‘

ACTIVITY SUMMARY: This grant will increase the visibility of the National Agricultural Advisory Services (NAADS), which operates at the district and sub county level, to support the farmers' store management
committee in building their capacity as farmers, by complementing NAADS' training efforts. It will better enable to farmers to properly operate the stores at full capacity by procuring some equipment that the farmers
need for operating the stores. This activity will be implemented in Lalogi sub county in the parishes of Jaka, Idobo, Gem, Parwech and Lukwir. The farmers' forum and most of all the elected committee members
who are at the forefront of running and administering the stores will be the grantee. The district production committee will also form part of the implementation team as well as the district and sub county (NAADS)
coordinators.

CAS138

Peace reconciliation through music and dance in Amuru

$37,102

Amuru District Local Government

ACTIVITY SUMMARY: This grant will support Amuru District Local Government's (ADLG) Office of Community Services to organize cultural revival activities at both Sub-county and District level through the use of
the arts as a way of celebrating peace and building relationships between people who have returned to their villages. The grant will provide logistical support to Amuru's eight sub-counties whose administration will
identify and mobilize five groups per sub-county to take part in a cultural gala characterized by music and dance competitions leading to the award of prizes such as oxen, ox ploughs and bicycles which will be
useful to the winning sub-counties. This grant will support the music and dance competitions in the sub-counties and thereafter the grand finale will be held at Amuru District headquarters grounds. The manager of
the Office of Community Services, in close collaboration with Community Development Officers (CDOs) and sub-county officials, will ensure community participation and organize the cultural gala.

CAS142

PRDP Information and Accountability Campaign in Gulu

$30,936

Gulu District Local Government

ACTIVITY SUMMARY: The population in northern Uganda lacks up-to-date and accurate information on the government's Peace, Recovery, and Development Plan, which erodes confidence in the government's
stated commitment to invest significant resources in the region. The grant will avail information on PRDP planning and implementation to local communities through radio programs, drama, community outreaches,
posters-shirts, information/notice boards, leaflets and other literature on PRDP. Located in the Acholi sub-region which not only bore the brunt of the war in northern Uganda but also constitutes one of the key
areas for PRDP implementation, this grant will enlighten the community on the progress of the PRDP, encourage their participation, and monitoring thus challenging government to be more transparent and
accountable in the implementation. This grant will be coordinated by the Assistant Chief Administrative Officer and implemented in close collaboration with the technical heads of department who are receiving
PRDP support, civil society organizations and local communities.
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CAS143

PRDP Information and Accountability in Amuru

$25,285

Amuru District Local Government

ACTIVITY SUMMARY: The population in northern Uganda lacks up-to-date and accurate information on the government's Peace, Recovery, and Development Plan, which erodes confidence in the government's
stated commitment to invest significant resources in the region. The grant will avail information on PRDP planning and implementation to local communities through radio programs, drama, community outreaches,
posters-shirts, information/notice boards, leaflets and other literature on PRDP. Located in the Acholi sub-region which not only bore the brunt of the war in northern Uganda but also constitutes one of the key
areas for PRDP implementation, this grant will enlighten the community on the progress of the PRDP, encourage their participation, and monitoring thus challenging government to be more transparent and
accountable in the implementation. This grant will be coordinated by the Chief Administrative Officer's designee and implemented in close collaboration with the technical heads of department who are receiving
PRDP support, civil society organizations and local communities.

CAS148

PRDP STTA support to Gulu District Engineering department

$81,612

Gulu District Local Government

ACTIVITY SUMMARY: Recently the Government of Uganda released funding to the Districts to support activities within the PRDP framework. Through this grant NUTI will engage engineers on short term technical
assistance assignments to support the Gulu District Engineering and Public Works Department so the local government will be able to absorb and effectively use the resources it has received for infrastructure.
Gulu District is the center of the Acholi region, the most affected during the 22-year war between government forces and the Lord's Resistance Army. This grant will be coordinated by the District Engineering and
Public Works Office, which will work with other technical departments to directly supervise the work of the engineering STTA and use of the logistical support NUTI is providing to assist in the identification and
designing of appropriate priority infrastructure, development of Bills of Quantity, management of the tendering process, and monitoring of contractors.

CAS149

Population Based Survey on Justice and Social Reconstruction in northern Uganda

$57,654

The Human Rights Center of the University of California, Berkeley

ACTIVITY SUMMARY: The grant will support the Ugandan Government and non-governmental organizations involved in the creation of the National War Crimes Bill and the National Reconciliation Bill presently in
draft form within the Ugandan Parliament. It will help national organizations and international donors as they move forward with support to peace, reconciliation and development initiatives in northern Uganda.
Having conducted similar activities in 2005 and 2007, the Human Rights Center of the University of California, Berkeley will conduct a third population-based survey on attitudes and opinions of those most affected
by the conflict in northern Uganda. The survey will capture the needs and priorities of northern Ugandans during a transitional phase of peace and resettlement of internally displaced populations in the North.
Additionally it will be used as an evaluation tool for NUTI's second objective of building people's confidence in their local government. It will also capture attitudes and opinions about specific transitional justice
mechanisms and more generally, access to justice. The survey will be conducted throughout northern Uganda in 22 sub counties (11 that NUTI has worked in)

CAS150

Quality Assessment and Prequalification of NUTI Infrastructure

$55,435

Gulu District Local Government

ACTIVITY SUMMARY: Infrastructure projects throughout northern Uganda frequently face quality control issues. Through this grant, NUTI will engage the services of an STTA engineer who will lead a pre-
qualification exercise for private contractors and also engage a private engineering firm to carry out an assessments of all NUTI infrastructure projects that are completed and on-going. These services will provide
lessons learned for future USAID- and District-supported infrastructure initiatives. The grant will be carried out in the four Acholi Districts, coordinated by the Gulu district Engineer.

CAS153

Support to Monitoring NUTI projects and Building Capacity of the Community

$27,947

Gulu University

ACTIVITY SUMMARY: Over a decade of dependence on government- and donor-funded relief interventions has created a lack of commitment to and ownership of longer-term development programs. This failure
to consolidate community ownership has therefore affected the sustainability and viability of some interventions especially infrastructure-related interventions which require regular and routine maintenance and up-
keep. This grant will help improve the quality and build community ownership of new and completed infrastructure-related grant activities undertaken by NUTI by facilitating students to work with communities to
instill a sense of ownership of these interventions. The grant will be carried out in all NUTI target sub-counties in the four Acholi districts. Gulu University 2nd and 3rd year Business and Development students,
under the supervision of five professors, will implement the grant in close collaboration with the Community Services Office, District and sub-county authorities.

CAS162

Support to traditional leaders to develop infrastructure for Ker Kwaro

$41,086
Ker Kwaro Acholi ‘

ACTIVITY SUMMARY: This grant will support the renovation and rejuvenation of the Ker Kwaro Acholi (KKA) headquarters in Gulu town in order to increase the stature, professionalism, and prominence of cultural
and traditional leadership in post-conflict northern Uganda. Increasing the prominence of traditional leadership is important as KKA often takes the leading role in organizing community-based reconciliation
initiatives throughout the region. The renovation of the KKA office compound, including erecting a prominent fence and finishing off other small building renovations, will protect and guard the land and be a visible
sign that cultural leadership is once again active. The grantee for this activity will be the offices of the Ker Kwaro Acholi, working closely with NUTI engineers and also in close collaboration with the office of the
Gulu district engineer.

CAS172

Support to newspaper pullout supplementon Amuru District

$15,749

Amuru District Local Government

ACTIVITY SUMMARY: With the peace and stability that now prevail in northern Uganda, it is critical to showcase Amuru district's progress towards recovery and development. Through this grant, NUTI shall
support Amuru District Local Government to run a five-page newspaper supplement in the Daily Monitor, which will both encourage a change in perception about the north and highlight the many investment
opportunities in Amuru district. Amuru district is one of the districts of northern Uganda most affected by the 22-year insurgency but again with the most fertile land and also blessed with minerals like the recently
discovered oil wells The Chief Administrative Officer (CAO) of Amuru District Local Government will work with the Daily Monitor officials to manage this activity and the grant shall involve officials from Amuru district
local government including the Chief Administrative Officer, Chairman Local Council V, Resident District Commissioner and key heads of departments.
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CAS174

"A New Dawn" Photography Campaign

$114,347

Uganda Local Governments Association (ULGA)

ACTIVITY SUMMARY: As a result of the protracted conflict in northern Uganda, people's perceptions throughout Uganda and the world are colored by the images of war, suffering, and camps for the internally
displaced. Through this grant, logistical support will be provided to five professional photo journalists and 10 amateur student photographers to capture and portray the on-going recovery process and peace
prevailing in northern Uganda for a high profile photo exhibition and coffee table book. The grant will be carried out in the West Nile, Acholi, Lango, Teso, and Karamoja sub-regions which were affected by the war
between the Lord's Resistance Army and Government of Uganda forces. The grant will be coordinated by the Uganda Local Governments Association (ULGA) in close collaboration with the country's leading
universities which offer photojournalism courses and a team of professional photojournalists.

CAS176

Rehabilitation of staff houses at Attiak Sub-county

$33,915

Attiak Sub county Local Government

ACTIVITY SUMMARY: Due to the acute shortage of housing in Attiak Sub-county all but a few officials opt to commute daily from Gulu District rather than living near their work place. Through this grant, NUTI will
provide four units of staff housing for key Attiak sub-county staff. Attiak is located in northern Amuru District an area traditionally marginalized due to its remote location, but with lots of potential for economic
development given its access to markets in South Sudan and West Nile. The rehabilitation of the staff houses will be carried out by a competent contractor, overseen by NUTI short-term technical assistance
engineering consultants and the Amuru District Engineer.

CAS177

Rehabilitation of Market Stalls at Attiak-Kal Market

$37,637

Attiak Sub county Local Government

ACTIVITY SUMMARY: The market in Attiak Kal Parish, Attiak sub-county, currently has a block of 18 stalls and cannot adequately accommodate the rapidly increasing production of agricultural commodities as the
returned population is heavily engaged in agriculture. Through this grant NUTI will modernize the market contributing toward economic growth in the area, providing much needed revenue for Attiak sub-county, and
improving the hygiene and sanitation. The market is strategically located along Amuru Juba road which is the highway to Sudan and quickly becoming an important regional market. NUTI will engage a
construction contractor to carry out the rehabilitation of the market stalls and construction will be jointly overseen by the District Engineer and NUTI's civil and site engineers.

CAS178

Rehabilitation of one block of three classrooms at Muru-Lii PS

$31,742

Attiak Sub county Local Government

ACTIVITY SUMMARY: The grant is intended to rehabilitate Muru-Lii primary school to improve the standards of education at school and district levels. Through this grant, NUTI will rehabilitate a block of three
classrooms with an office in Muru-Lii Primary School. The grant will support rehabilitation of Muru-Lii primary school located in Atiak sub-county in Amuru district. The school management will oversee the
rehabilitation of works at the school together with the sub-county officials led by the Local Council lll chairman and the sub-county chief. NUTI's engineers, PDO, and COP will monitor the activities to ensure the
implementation is on course.

CAS179

Rehabilitation of one block of three classrooms at Abalokodi primary school

$26,472

Attiak Sub county Local Government

ACTIVITY SUMMARY: One of the primary demands former IDPs are making on the Attiak sub-county government is for improved educational facilities for their children. Through this grant, NUTI will support the
Attiak sub-county to rehabilitate one block of three classrooms in Abalokodi Primary School. Abalokodi is located in Attiak sub-county in Amuru District, where over 20,000 IDPs are estimated to have returned to or
near their original villages. Attiak sub-county officials will work with the Abalokodi school management committee, Amuru District Engineer's Office, and NUTI staff to oversee and monitor the rehabilitation of school.

CAS180

Provision of desks for schools in Atiak Sub county using youth groups

$19,528

Attiak Sub county Local Government

ACTIVITY SUMMARY: This grant is important because the sub county leaders identified the inadequacy of desks in primary schools as being a critical gap which needs to be addressed urgently to improve on the
enrollment. This grant will support the procurement of 330 three seater desks for Abalokodi and Muru-Lii Primary School in Atiak Sub County. The grant will be implemented in Atiak Sub County in Abalokodi and
Muru-Lii primary schools which will have the necessary impact in the primary schools. Sub county officials and the head teachers of the primary schools will supervise and monitor the YEP center when making the
furniture. NUTI will provide the support needed financially and technically through the facilitating the YEP Technical supervisor to supervise others.

CAS181

Rehabilitation of market at Awach Sub county

$55,878

Awach Sub county Local Government

ACTIVITY SUMMARY: OTl is rehabilitating the market in Awach to support the local government plans that present themselves as unfunded gaps yet very important for the sub county. It is also aimed to better the
lives of the former IDPs who have just returned to their homes through trade and income generation. OTI will rehabilitate a modern market in Awach sub county to serve the returned community. This will be in
Awach sub county and the district commercial officer will work with the sub county leaders to implement this grant. NUT! will ensure that their site engineers are engaged in this grant through out the period, NUTI's
PDO will over see the grant implementation.
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CAS182 Rehabilitation of Wilul Primary school
$107,209
Awach Sub county Local Government
ACTIVITY SUMMARY: USAID/NUTI is rehabilitating the primary school to support the returned former IDPs to access education facilities. This is also intended to support government program in the recovery of the
north. To facilitate the above, NUTI will rehabilitate Wilul primary school, putting up structures like teachers houses, latrine stances for both teachers and pupils. A class will also be rehabilitated to create space for
the children and provide a conducive environment for all.
CAS190 Support to voter education campaigns for Gulu District
$29,817
Gulu District NGO Forum
ACTIVITY SUMMARY: This grant will help increase the participation of local residents in the democratization process by funding a comprehensive media campaign around crucial election issues such as
registration, switching registration from one polling station to another, gender and elections etc. The grant will provide radio airtime, produce election radio programs, IEC materials, and provide logistics for
outreaches to civil society and election officials. The campaign will be conducted in Gulu district where over 200,000 people are estimated to have left camps and returned to or near their original homes. The Gulu
District NGO Forum will take the lead on this activity in close collaboration with the Electoral Commission, Uganda Human Rights Commission, and with support from NUTI.
CAS193 Support to Voter Education Campaign in Amuru District
$28,379
Gulu District NGO Forum
ACTIVITY SUMMARY: This grant will help increase the participation of local residents in the democratization process by funding a comprehensive media campaign around crucial election issues such as
registration, switching registration from one polling station to another, gender and elections etc. The grant will provide radio airtime, produce election radio programs, IEC materials, and provide logistics for
outreaches to civil society and election officials. The campaign will be conducted in Amuru district where nearly 200,000 people are estimated to have left camps and returned to or near their original homes. The
Gulu District NGO Forum will take the lead on this activity in close collaboration with the Electoral Commission, Uganda Human Rights Commission, and with support from NUTI.
CAS194 Infrastructure Lessons Learned Workshop
$252
Gulu District Local Government
ACTIVITY SUMMARY: Since commencement of the Juba Peace Process in 2006, which resulted in a steadily improving security situation, development partners have rapidly accelerated investments in
infrastructure to support the return of formerly displaced persons to their homes of origin. Through this grant, NUTI will provide lunch and refreshments during a workshop on infrastructure, that will bring together the
key infrastructure development partners to share lessons learned. The workshop will be held at the UNDP offices in Gulu. The activity will be coordinated by UNDP and USAID who will share the feedback with the
Gulu District in a subsequet larger infrastructure stakeholders meeting. support program.
CAS196 Quality assessment of NUTI infrastructure in Amuru
$21,676
Amuru District Local Government
ACTIVITY SUMMARY: Infrastructure projects throughout northern Uganda frequently face issues related to quality control, maintenance and community ownership. Through this grant, NUTI will engage the
services of a private engineering firm to carry out assessments of all NUTI infrastructure projects that are completed and on-going in Amuru District. These services will provide lessons learned for future USAID-
and District-supported infrastructure initiatives. The grant will be carried out in Amuru District, coordinated by the Amuru district Engineer.
CAS201 Construction of a Judicial Court at Kiryandongo
. $209,785
Justice, Law and Order Sector
ACTIVITY SUMMARY: For over two decades northern Uganda has been crippled by a devastating insurgency which inflicted on government infrastructure, thus limiting the presence of the Justice, Law and Order
Sector (JLOS) institutions. This grant therefore seeks to construct a county court house in Kiryandongo Sub-county, so that the government can establish a more functional legal and judicial system capable of
responding to the needs of its citizens now that peace prevails in northern Uganda. The court house will be located in Kiryandongo sub-county in Kibanda County in Masindi District, which is a central location for
four sub-counties in Kibanda as well as accessible to the litigants. The JLOS secretariat will work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Masindi District Engineer's Office and
the Judiciary's Senior Engineer to oversee the successful implementation of this project.
CAS202 Construction of a Police Station in Kiryandongo

$160,514

Justice, Law and Order Sector

ACTIVITY SUMMARY: Expanding the presence of the Uganda Police Force is key to restoring and strengthening law and order in the north which was severely eroded during the 22-year conflict which resulted in
the destruction of police posts, loss of equipment, and massive displacement. Through this grant, a police post will be built in Kiryandongo sub-county. Kiryandongo is centrally located in Kibanda County, which
will maximize the population's access to the police. Construction of the police post will be carried out by a private contractor, overseen by the District Engineer, NUTI Short Term Technical Assistance Engineering
consultants and the Judiciary Senior Engineer.

Tuesday, March 04, 2014 USAID/OTIl/Uganda Page 16 of 41




Activity #

Activity Title
Awardee Disbursed

——
CAS203 Construction of Staff Housing for Police at Kiryandongo
$131,021
Justice, Law and Order Sector
ACTIVITY SUMMARY: The Uganda Police Force like the other judicial organs have been severely affected by the 22-year conflict. The displacement, which has affected the civilian population, has also affected the
civilian police including the destruction of police barracks, police posts, loss of equipment, death, displacement of personnel and their families. The rehabilitation of the police barracks complete with separate
latrines will enable the police stay at the police station premise to be able to provide more services to the people and to facilitate return and settlement. It will also improve on the relationship between the police and
the community. The activity will take place in Kiryandongo Sub-county in Kibanda County, in Masindi District. The implementation of this grant will be carried out by a private contractor, guided by NUTI Short Term
Technical Assistance Engineering Consultants with supervision from the Judiciary Senior Engineer.
CAS204 Compound leveling/paving for the court house parking lot in Masindi
$37,873
Justice, Law and Order Sector
ACTIVITY SUMMARY: This grant will support the leveling and paving at the Chief Magistrates Court of Masindi, whose parking lot normally floods during the rainy season thus making the Court inaccessible to
litigants and other court users. Through this grant NUTI will source for a private contractor to carry out the leveling, provide proper drainage channels and pave the parking lot at the Court. Masindi District, which
borders the Acholi sub-region, was affected by the 22-year war between the LRA and government forces, hosting many internally displaced. The District Engineer, the Judiciary Engineer and NUTI's short term
technical assistance engineering consultants will oversee the implementation of the grant.
CAS205 Construction of staff housing for DPP and the Magistrate in Kiryandongo
$129,007
Justice, Law and Order Sector
ACTIVITY SUMMARY: The lack of staff housing limits the capacity of the judiciary in Masindi District to render services to the population as the Magistrates and the Prosecutors serving the court generally choose
to commute long distances, often abrogating their daily duties, rather than live in Masindi. Through this grant NUTI will construct a block of four staff housing units complete with separate latrines for the judicial
officials to enable them to reside next to their work places, building confidence in the government among the population in Masindi. The houses will be located in Kiryandongo Sub-county in Masindi District, which
is a central location to four sub-counties. The Justice, Law and Order Sector whose secretariat is responsible for coordinating multi-donor support to the sector's 10 government of Uganda member institutions will
manage this activity in coordination with NUTI, Masindi District Engineer's Office and the Judiciary's Senior Engineer.
CAS206 Peace, Development, and Electoral Journalism
$49,559
Gulu District NGO Forum
ACTIVITY SUMMARY: The 2011 elections are a potential flash point in Uganda, which could provoke violence in many regions of the country. Through this grant, NUTI will equip journalists and citizen groups with
skills to promote a peaceful elections process. The journalist training and support to citizen groups will be carried out throughout Uganda. This grant will be led by Professor Steven Youngblood, jointly funded by
USAID through NUTI and the US Embassy, and carefully coordinated with other US government democracy and governance projects as well as donor-funded elections support initiatives notably the Deepening
Democracy Programme.
CAS207 Support to stakeholders meeting to review brands for northern Uganda campaign
$18,988
Uganda Local Governments Association (ULGA)
ACTIVITY SUMMARY: This grant will increase government interest in promoting northern Uganda as peaceful and economically viable by adopting and endorsing a brand for northern Uganda. The grant will
provide logistics such as transportation, conference hall, accommodation and stationery to facilitate the meeting of local governments convened to adopt the brand. The meeting will be held in Soroti district which is
seen as a central location where local governments from the Gulu, Kitgum, Lira Oyam, Manafwa, Arua etc can easily convene. The Uganda Local Government’s Association (ULGA), district and municipal officials,
resident district commissioners, NGO forums will convene the meeting while NUTI will provide the funds and logistics.
CAS209 Support to Apolacen Youth Group in Gulu District to Promote Vegetable Production
$6,387
Apolacen Youth Group.
ACTIVITY SUMMARY: The steadily improving security situation prevailing in northern Uganda offers an opportunity to invest in youth to accelerate the transition to recovery and development and limit the chances
of their becoming potential spoilers. Through this grant NUTI will provide vegetable seeds, tree seedlings, and equipment for improved agriculture production. This grant will be carried out in Bobi sub-county which
has one of the Acholi sub-region's most organized youth groups already engaged in small agriculture-related activities and with access to land for larger scale farming. This grant will be implemented by Apolacen
Youth Group with support from an Olericulture consultant and Gulu district Agriculture Department staff.
CAS210 Support to Alero United Youth Group in Amuru to Promote Vegetable Production

$5,064

Alero United Youth Group

ACTIVITY SUMMARY: The steadily improving security situation prevailing in northern Uganda offers an opportunity to invest in youth to accelerate the transition to recovery and development and limit the chances
of their becoming potential spoilers. Through this grant NUTI will provide vegetable seeds, tree seedlings, and equipment for improved agriculture production. This grant will be carried out in Alero sub-county
which has one of the Acholi sub-region's most organized youth groups already engaged in small agriculture-related activities and with access to land for larger scale farming. This grant will be implemented by Alero
United Youth Group with support from an Olericulture consultant and Amuru district Agriculture Department staff.
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CAS212 Signboards for all NUTI Infrastructure and Branding for NUTI Furniture
$38,250
Gulu District Local Government
ACTIVITY SUMMARY: NUTI has contributed over 60% of its funding toward infrastructure development and provision of furniture, of whom the largest beneficiary has been the local governments in northern
Uganda. Though this grant NUTI will highlight the strong partnership between the Ugandan local governments and the US government by constructing signboards along the main roads leading to these important
government buildings and branding all furniture provided to the local governments. The signboards and branding will be done throughout northern Uganda where NUTI interventions have provided infrastructure
and furniture. The Chief Administrative Officers of the four Acholi districts will design the sign boards in consultation with sub-county officials where appropriate to raise visibility of the local government's role in
rebuilding infrastructure and bringing services closer to the people.
CAS213 Population Based Survey on Justice and Social Reconstruction in northern Uganda
$45,047
Dunya Consults
ACTIVITY SUMMARY: As a result of the steadily improving security situation in northern Uganda since the signing of the 2006 Cessation of Hostilities Agreement between the Lord’s Resistance Army (LRA) and
the Government of Uganda (GoU), formerly internally displaced communities are returning to their original home areas. This grant will support a local organization, Dunya, to engage a 40-person team to lead the
data collection for the third population based survey on perceptions peace, justice and recovery which will be carried out by the Human Rights Centre, University of California at Berkeley in 22 sub-counties in
Amuru, Gulu, Kitgum, and Pader Districts. The Acholi sub-region was the most affected by the over 22-year conflict between the LRA and GoU forces. Berkeley, under grant number CAS149 will provide the
overall design, technical direction, training, organization, equipment, and supervision of Dunya's activities, while Dunya will engage and coordinate the field team responsible for data collection.
CAS222 Procurement of furniture for Infrastructure in Kiryandongo
$38,321
Justice, Law and Order Sector
ACTIVITY SUMMARY: Whereas there has been a sketchy presence of some Justice Law and Order Sector institutions in the war-ravaged areas of the north, their presence has not been felt. This grant will
complement NUTI's infrastructure grants by equipping restored JLOS institution facilities with furniture, creating a more functional legal and judicial system capable of responding to the needs of citizens in
Kiryandongo, Kibanda District. The furniture will be installed at the Kiryandongo County Court house, DPP Offices and at the Kiryandongo Police Post. JLOS will work with the Northern Uganda Transition Initiative
(NUTI) and in coordination with Masindi and Kibanda District (s) Engineer's Office and the Judiciary's Senior Engineer to oversee the selection of the quality and quantity of furniture to be provided.
CAS223 Public Screening of Cultural Music & Dance Documentary by Ker Kal Kwaro Acholi
$19,190
Ker Kwaro Acholi
ACTIVITY SUMMARY: This grant will help increase the Acholi cultural institutions' involvement in addressing the cultural requirements of its people by supporting the institution to publicly screen their cultural music
and dance documentary. The grant will provide film equipment including a projector, transportation, fuel and hire technicians to ensure the public screening is a success. By screening the documentary in the
districts of Gulu, Kitgum, Amuru and Pader, the cultural institution will be reaching out to the core areas of its chiefdom. Ker Kal Kwaro Acholi will lead the implementation of this grant in coordination with the
community development officers at sub county level who will carry out mobilization and NUTI which will provide the in-kind support for the activities.
CAS224 Support to Radio Soap on Civic and Voter Education
$102,177
Lamele Theatre Artists
ACTIVITY SUMMARY: This grant will promote the involvement of northern Ugandans in the electoral process by providing them with the elections-related information they need to make informed decisions and
participate. The grant will provide funds to hire actors, a production studio and pay for radio airtime and other logistics for the production and broadcast of the radio soap on voter and civic education. The grant will
be implemented in the northern Uganda districts of Gulu, Kitgum, Amuru and Pader where over one million people have recently left internally displaced persons camps and returned to their homes. This grant will
be implemented by Lamele Theater Group and coordinated closely with the electoral commission which will provide technical guidance and updates on the electoral process, the Uganda Human Rights
Commission which has the mandate to monitor that no groups are marginalized during the electoral process, and local radio stations in northern Uganda that will broadcast the program.
CAS226 Support to ULGA to Coordinate Northern Uganda Promotion Activities
$61,114
Uganda Local Governments Association (ULGA)
ACTIVITY SUMMARY: This grant will help increase local governments' participation in the pacification and development process of northern Uganda by taking the lead in promoting northern Uganda through a
campaign. The grant will provide logistical support such as transportation, communication, equipment for documentation and stationery to ULGA for successful implementation of activities. Preliminary activities will
be implemented in the districts in northern Uganda most affected by the war, and subsequently in Kampala city which is the converging point for all Ugandans. The grant will involve all local governments in northern
Uganda, central government and NUTI.
CAS230 Support to Produce an Election Song for Northern Uganda

$3,578

Gulu District NGO Forum

ACTIVITY SUMMARY: This grant will increase local participation of voters in northern Uganda in the democratization process by providing useful information on the voters display exercise and tribunal through an
election song. The grant will hire and provide logistical support to two professional artists to script, voice, and record the elections song. This exercise will focus on providing information on the voters display in
Gulu, Kitgum, Amuru, and Pader which comprise the core districts that suffered the most during the war against the Lord’s Resistance Army (LRA). The grant will involve the electoral commission who will provide
the electoral messages, Gulu District NGO Forum representing civil society, and NUTI.
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CAS232 Repairs, Modifications and Maintenance for Infrastructure Projects in Gulu
$48,622
Gulu District Local Government
ACTIVITY SUMMARY: Infrastructure projects throughout northern Uganda frequently face quality control and maintenance issues after completion. Through this grant, NUTI will engage its pre-qualified contractors
to make major and minor technical repairs on infrastructure it rehabilitated that have faced both wear and tear and/or structural complexities as recommended by COWI under CAS150, CAS195 and CAS196. The
grant will be carried out in Gulu District where NUTI rehabilitated infrastructures. The rehabilitation will be overseen by the district engineer with support from NUTI STTA engineers engaged under CAS233.
CAS233 Support to STTA Costs for Infrastructure-related Grants
$46,687
Gulu District Local Government
ACTIVITY SUMMARY: Infrastructure projects throughout northern Uganda frequently face quality control and maintenance issues after completion. Through this grant, NUTI will engage the services of and provide
logistical support to engage STTA engineers who will supervise and monitor the repairs of local government buildings rehabilitated. The grant will be carried out in the seven Acholi Districts, which comprise the
region most affected by the conflict between the Lord's Resistance Army and government of Ugandan forces. Activities will be coordinated by the district engineer in each of the districts where the repairs are being
carried out.
CAS234 Support to Establishment of a Computer Lab for Gulu District Local Government
$43,034
Gulu District Local Government ‘
ACTIVITY SUMMARY: Because the LRA war is over in northern Uganda, Gulu District must take over from NGOs and other implementing partners in coordinating development activities in the district and
designing sound development strategies in line with northern Uganda's Peace, Recovery, and Development Plan (PRDP). Through this grant, NUTI will set up a computer lab with a high speed internet connection,
server, and printing facility. The lab will be located in the newly rehabilitated Gulu District Administration Block. The office of the Chief Administrative Officer is the grantee and will take the lead in supervising
private firm(s) that will work very closely with NUTI to set up the laboratory.
CAS238 A New Dawn: Peace and Recovery in Northern Uganda a National Exhibit
$144,288
Uganda Local Governments Association (ULGA)
ACTIVITY SUMMARY: By showcasing northern Uganda as a peaceful and developing region, this grant will help decrease the negative perceptions about northern Uganda that became deep rooted during the
protracted 22-year conflict. Through this grant, logistical support including transport, venue hire, and personnel will be provided so that a national photo exhibition can be held for five days in Kampala. Also,
through this grant a 'coffee table' book will be created and distributed highlighting the photos displayed at the national photo exhibition. The grant will be coordinated by the Uganda Local Governments Association
(ULGA) in close collaboration with civil society organizations, and NUTI.
CAS241 Support to Display of National Voters' Exercise in Amuru
$19,398
Gulu District NGO Forum
ACTIVITY SUMMARY: This grant will help increase the awareness and participation of stakeholders and the local population in the Election display exercise through radio spot messages and information
campaigns, and outreach activities. This grant will provide radio airtime, printing of information, education, and communication materials, and logistical support for the outreaches. This grant will be implemented in
Amuru district where over 90% of the people have returned to their original homes. Gulu NGO Forum will take the lead in coordinating the grant activities, working closely with the Electoral Commission staff.
CAS242 Support to Display of National Voters' Exercise in Gulu
$13,552
Gulu District NGO Forum
ACTIVITY SUMMARY: This grant will help increase the awareness and participation of stakeholders and the local population in the Election display exercise through radio spot messages and information
campaigns, and outreach activities. This grant will provide radio airtime, printing of information, education, and communication materials, and logistical support for the outreaches. This grant will be implemented in
Gulu district where over 90% of the people have returned to their original homes. Gulu NGO Forum will take the lead in coordinating the grant activities, working closely with the Electoral Commission staff.
CAS243 Printing and Publication of the Acholi Districts Youth Inventory
o $17,106
Gulu District NGO Forum
ACTIVITY SUMMARY: This grant will help increase the reintegration of war-affected and vulnerable youth groups in their communities by linking them to markets and opportunities for which they have been trained
and have skills sets. The grant will print up to 200 copies of inventories that will provide information on the youth groups to stakeholders. The youth inventory provides a comprehensive listing of war-affected and
vulnerable youth in Amuru, Kitgum, Gulu and Pader Districts. In collaboration with the NGO forums and the district local governments, NUTI will distribute the to donors, non-governmental organizations, and the
business community.
—
CAS244 Consultant and Equipment Support to the Northern Uganda Media Center

$55,235

Northern Uganda Media Club

ACTIVITY SUMMARY: The Northern Uganda Media Club (NUMEC) is a dynamic, but relatively young organization dedicated to the professionalization of the media and journalists in northern Uganda. This grant
will support short-term management and operational costs for the Northern Uganda Media Resource Center, which will enable the center to develop coherent systems and policies and generate income for long

term sustainability. The support will also enhance their capacity to research and provide accurate information on peace, recovery and development for the people of northern Uganda. The Northern Uganda Media
Resource Center is located in a building provided by Gulu District, rehabilitated by NUTI and is located in Gulu town, which is the gateway to the Acholi sub-region. The facility will be managed by NUMEC with short-
term technical assistance support from consultants and oversight by NUTI's media team.
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CAS247 Furniture for Schools in Amuru District
$22,651
Amuru District Local Government
ACTIVITY SUMMARY: Classroom construction in northern Uganda is being supported by many donors and the central government, however, furniture for these new facilities is not always provided. Through this
grant, NUTI will engage Youth Education Packs, vocational training centers for vulnerable youth, to make desks and other basic furniture for schools being built by the Norwegian Refugee Council in Gulu, Amuru
and Nwoya Districts with funding from the European Commission Humanitarian Aid Office (ECHO). This grant will improve the learning environment for students and provide much needed income generating
activities for vulnerable out-of-school youth. The Districts, with support from a technical supervisor and NUTI staff, will monitor to ensure the quality of furniture being made is high.
CAS248 Repairs, Modifications and Maintenance for Infrastructure Projects in Amuru
$89,322
Amuru District Local Government
ACTIVITY SUMMARY: Infrastructure projects throughout northern Uganda frequently face quality control and maintenance issues after completion. Through this grant, NUTI will engage its pre-qualified contractors
to make major and minor technical repairs on infrastructure it rehabilitated that have faced both wear and tear and/or structural complexities as recommended by COWI under CAS150, CAS195 and CAS196. The
grant will be carried out in the Amuru district in sub counties where NUTI rehabilitated infrastructures . The rehabilitation will be overseen by the district engineer with support from NUTI STTA engineers engaged
under CAS233.
CAS250 Interactive CD with Youth Inventory
$5,196
Gulu District NGO Forum
ACTIVITY SUMMARY: Youth in northern Uganda bore the brunt of the war between the Lord's Resistance Army and government of Uganda forces; they were targets for abduction and forceful recruitment into rebel
ranks, harassed by government forces, and deprived of education in camps for the displaced. By creating and distributing hundreds of copies of an interactive and searchable CD of all active youth groups in
northern Uganda, this grant is intended to help government, donor, and civil society organizations engage youth groups in the socio-economic development and recovery of northern Uganda. The youth inventory
CD-ROMs will be distributed in Kampala which is the seat of government, to donors, and to the local governments in the war-affected districts of Amuru, Gulu, Kitgum, and Pader. The CD-ROM will be distributed
by the NGO forums with a cover letter from NUTI.
CAS251 STTA Support for JLOS Projects
$42,234
Justice, Law and Order Sector
ACTIVITY SUMMARY: For over two decades northern Uganda has been crippled by a devastating insurgency which inflicted on government infrastructure, thus limiting the presence of the Justice, Law and Order
Sector (JLOS) institutions. Through this grant NUTI will engage engineers and a sub-contractor to oversee construction of JLOS infrastructure, so that the government can establish a more functional legal and
judicial system capable of responding to the needs of its citizens now that peace prevails in northern Uganda. The infrastructure is located in Lira, Otuke, Masindi, Kiryandongo, Agago, and Pader Districts, which
were all affected by the 22-year war between the Lord's Resistance Army and the Government of Uganda. The JLOS secretariat will work with the Northern Uganda Transition Initiative (NUTI) and in coordination
with District Engineers' Offices and the Judiciary's Estates Manager to oversee the successful implementation of this project.
CAS253 Support to International Youth day Celebration in Amuru District
$2,300
Amuru District Local Government
ACTIVITY SUMMARY: Most youth in Amuru were born during the war between the government forces and the Lord's Resistance Army, forcibly conscripted, displaced from their homes, and robbed of access to
education. With few opportunities, they have often been used as agents to carry out violence especially during community or clan land wrangles. Through this grant NUTI will provide logistical support toward
International Youth Day celebration which will enlighten the returned youth on their roles in peace building and conflict resolution. The celebration will take place in Pabbo sub-county, which hosted the largest IDP
camp in northern Uganda, and will draw participants from across Amuru District. The district probation and welfare office will coordinate and mobilize the youth and communities for the day.
CAS256 A New Dawn: Peace and Recovery in Northern Uganda a Traveling Exhibit
$37,641
Uganda Local Governments Association (ULGA)
ACTIVITY SUMMARY: By showcasing northern Uganda as a peaceful and developing region, this grant will help decrease the negative perceptions about northern Uganda that became deep rooted during the
protracted 22-year conflict. Through this grant, logistical support including transport, venue hire, and personnel will be provided so that the traveling photo exhibition can be held in over four regions across Uganda.
The final locations will be determined in consultation with the grantee, but will include locations in South Central, Central, and Eastern Regions which were less directly affected by the war between the Lord's
Resistance Army and Government of Uganda forces. The grant will be coordinated by the Uganda Local Governments Association (ULGA) in close collaboration with local district leaders, civil society organizations,
and NUTI.
CAS257 Capacity Building for Prequalified District Contractors

$24,092

Gulu District Local Government

ACTIVITY SUMMARY: As the Peace Recovery and Development Plan (PRDP) enters its second year of operation, Gulu District has received increased support for infrastructure development both through direct
transfers from the central government as well as indirect program support managed by donor-funded implementing partners. In a bid to improve the quality and accelerate the pace of construction on-going and
planned, Gulu District will work with COWI, a private construction management company, to conduct a training for all of the district's pre-qualified construction contractors. This training will take place in Gulu, which
has received one of the highest allocations of PRDP funding and will be coordinated by the Gulu District Engineer with support from COWI and NUTI's senior civil engineers.
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CAS258

Surge Human Resource Support to Gulu District Local Government

$34,460

Gulu District Local Government

ACTIVITY SUMMARY: Gulu District, especially its engineering department, does not have sufficient personnel to respond to increasing demands created by the additional funding being provided by the central
government and donor partners for infrastructure development under the Peace Recovery and Development Plan. Through this grant NUTI will engage four engineering assistants to provide short-term surge
capacity to Gulu District and help ensure increased funding can be absorbed and monitoring, supervision, and quality of infrastructure being built is improved. The additional staffing will be provided to Gulu District,
which has received one of the highest allocations of PRDP funding. The engineering assistants will be directly supervised by the Gulu District Engineer.

CAS259

Surge Human Resource Support to Amuru District Local Government

$29,935

Amuru District Local Government

ACTIVITY SUMMARY: Amuru District, especially its engineering department, does not have sufficient personnel to respond to increasing demands created by the additional funding being provided by the central
government and donor partners for infrastructure development under the Peace Recovery and Development Plan. Through this grant NUTI will engage two engineering assistants to provide short-term surge
capacity to Amuru District and help ensure increased funding can be absorbed and monitoring, supervision, and quality of infrastructure being built is improved. The additional staffing will be provided to Amuru
District, which has received one of the highest allocations of PRDP funding. The engineering assistants will be directly supervised by the Amuru District Engineer.

CAS263

Supporting Radio Spot Messages to Promote Violence-free Elections in Gulu/Amuru

$8,961

Gulu District NGO Forum

ACTIVITY SUMMARY: Violence has marred recent electoral processes in Uganda and there is growing concern that violence will occur in the upcoming 2011 elections. This grant will provide support for the
recording, production, and dissemination of radio spot messages promoting violence-free elections in Gulu and Amuru Districts Gulu and Amuru are finally recovering from the 22-year war between the Lord's
Resistance Army and Government of Uganda forces; any elections-related violence would be a great set-back for the region and entire country. The grant will be coordinated by the Gulu NGO Forum, and target
respected representatives from religious institutions, civil society, eloquent children, the police, and elections stakeholders to record, package, and pass on their messages to the community.

CAS264

Photography, Posters and Bumper Stickers to Promote Violence-free Elections

$13,775

Gulu District NGO Forum

ACTIVITY SUMMARY: Violence has marred recent electoral processes in Uganda and there is growing concern that violence will occur in the upcoming 2011 elections. This grant will provide support for the use of
photography to capture images and produce posters and stickers that can be used in promoting violence-free elections in northern Uganda. The grant seeks to reach out to the war-affected people in the districts of
Amuru, Kitgum, Pader, and Gulu. The grant will be coordinated by the Gulu, Kitgum and Pader District NGO Forums, and target respected representatives from religious institutions, civil society, the police, and
elections stakeholders and the local communities.

CAS271

Motorized water supply to DPP office, Court,DPP & Magistrate residences in Pader

$26,196

Justice, Law and Order Sector

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice Law and Order Sector (JLOS) institutions. NUTI is
currently rehabilitating the Offices for the Directorate of Public Prosecutions staff in Pader Town Council as well as Residences for Magistrates and DPP staff. This grant therefore seeks to install a motorized water
pump to supply the DPP Offices, Courts and DPP and Magistrate Residence to enable a constant supply of water, so that the government can establish a more functional legal and judicial system capable of
responding to the needs of its citizens now that peace prevails in northern Uganda. The motorized water pump will be installed at Pader Town Council located in the heart of Pader District, which is a central
location to DPP offices, the District Court and the Residences. The JLOS Secretariat will work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Pader District Engineer's Office and the
Judiciary's Senior Engineer to oversee the successful implementation of this project.

CAS272

Wiring & water connection for Amuru staff housing

$14,583

Amuru District Local Government

ACTIVITY SUMMARY: Amuru is a relatively new district in northern Uganda with very few resources and facilities to offer government workers. This makes working in the public sector in Amuru not as comfortable
as other districts. In an effort to increase the functionality of government services, increase the government's involvement in the post-conflict reconstruction of northern Uganda, and assist in making sure
government officials live and work in rural Amuru district, this grant will provide electrical wiring and access to water to eight Amuru district government staff houses. The eight government staff houses are located
in central Amuru district next to the government headquarter offices. The Amuru district engineer will supervise the work on behalf of the district local government and the NUTI program development officer will
monitoring the progress of the work.

CAS273

Newspaper Supplement Highlighting Infrastructure for Gulu Centenary Celebrations

$6,035

Gulu District Local Government

ACTIVITY SUMMARY: Gulu District is planning celebrations to mark its centenary birthday celebrations in November 2010 and intends to use the occasion to highlight the progress it has made implementing
projects under the Peace, Recovery, and Development Plan (PRDP), the Government of Uganda's plan to increase development in post-conflict northern Uganda. Through this grant, NUTI will pay for a two-page,
full-color newspaper supplement and provide logistical support for two journalists to compile a comprehensive pictorial of infrastructure development projects. The newspaper supplement will compile images of
development projects from across the Acholi Sub-region, which was the most affected during the war between the Lord's Resistance Army and government forces. This grant will help to increase the visibility of
local government in the recovery process, and will be overseen by the Gulu District Chief Administrative Officer.
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CAS276

Presentation of the Social Justice Survey by University of Berkeley

$15,502

Refugee Law Project, Makerere University Faculty of Law

ACTIVITY SUMMARY: Earlier this year, the University of California, Berkeley, in partnership with USAID’s Northern Uganda Transition Initiative (NUTI) conducted a large scale survey about the peace, justice, and
social reconstruction in northern Uganda intended to capture community views on matters that affect ordinary people and the recovery. The survey which took place in April and May 2010, covered the Acholi
districts of Gulu, Amuru, Kitgum, and Pader, compares two previous studies also conducted by the University in 2005 and 2007 and reflects upon the changes in attitudes and priorities over the course of time. The
2010 focused on respondents’ demographic profiles, their priorities, their access to services and information, their concerns about resettlement, and their views on social cohesion, security, violence, peace, justice
and accountability. This grant will facilitate Refugee Law Project to organize two workshops; in Kampala and Gulu; for the launch and dissemination of the research findings of the survey findings. Berkeley will
make the presentations to two large workshops with a variety of stakeholders including members of civil society, the donor community, and government policy makers, the Refugee Law Project will facilitate
discussions about the presentations.

CAS278

Support to ULGA Northern Uganda Regional Conference in Lira

$6,627

Uganda Local Governments Association (ULGA)

ACTIVITY SUMMARY: This grant will consolidate support and participation among local governments across northern Uganda in activities that the Uganda Local Governments Association (ULGA) will organize to
promote the region as peaceful and full of opportunities. The grant will provide stationery, meals, refreshments, and a conference hall to facilitate a one-day meeting of the local government delegates from northern
Uganda. The northern region meeting will be held in Lira district which is one of the areas affected by the war. The meeting will be funded by NUTI, organized by ULGA, and attended by local government
representatives from across the northern Uganda.

CAS280

Northern Uganda Promotion Campaign Promoting Tourism

$23,011

Wildlife Conservation Society

ACTIVITY SUMMARY: Negative perceptions about northern Uganda among potential investors, especially investors in tourism, have limited economic growth and slowed recovery of the region following the end of
two-decade war between the Lord's Resistance Army and government of Uganda forces. This grant will accelerate dissemination of the findings of a study carried out by the Wildlife Conservation Society (WCS),
under the USAID/WILD program, on tourism investment opportunities in northern Uganda through two high-profile launches of the study and reproduction of booklets and DVDs on the tourism investment
opportunities. The activity will promote tourism in northern Uganda, especially the Acholi sub-region, which is struggling to attract investment due to persistent negative perceptions about the north among potential
investors. WCS will coordinate the activities under this grant working with the Uganda Tourism Association.

CAS281

Northern Artistes for Violence-free Elections

$5,627

Gulu District NGO Forum

ACTIVITY SUMMARY: This grant will increase participation of voters in northern Uganda in the democratization process by promoting peaceful elections. Through this grant, NUTI will engage and provide logistical
support to professional artists to script, voice, and record the election song in the local language. NUTI will work with its partner radio stations to ensure the song is played throughout the electoral process across
northern Uganda, an area recovering from 22 years of war. The grant will involve the electoral commission, Gulu District NGO Forum representing civil society, and secure USAID Mission approval.

CAS284

Installation of Flag Poles at 1207-Funded Police Stations and Courts

$4,606

Justice, Law and Order Sector

ACTIVITY SUMMARY: For over two decades northern Uganda has been crippled by a devastating insurgency which inflicted on government infrastructure, thus limiting the presence of the Justice, Law and Order
Sector (JLOS) institutions. Through this grant NUTI seeks to install flag poles at the on-going construction JLOS infrastructure, so that the government can establish a more functional legal and judicial system
capable of responding to the needs of its citizens now that peace prevails in northern Uganda. The flag poles will be installed at the respective construction sites in Lira, Otuke, Kiryandongo, Agago, and Pader
Districts, which were all affected by the 22-year war between the Lord's Resistance Army and the Government of Uganda. The JLOS secretariat will work with the Northern Uganda Transition Initiative (NUTI) and
in coordination with District Engineers' Offices and the Police and Judiciary's Estates Manager to oversee the successful installment of these flag poles.

CAS286

New Dawn Photography Exhibition at the National Museum

$22,302

Uganda Local Governments Association (ULGA)

ACTIVITY SUMMARY: By showcasing northern Uganda as a peaceful and developing region, this grant will help decrease the negative perceptions about northern Uganda that became deep-rooted during the
protracted 22-year conflict. Through this grant, logistical support including transport, venue hire, and personnel will be provided so that a national photo exhibition can be held at the Uganda national museum in
Kampala for 30 days. The museum will be accessible to Ugandans from all regions. The grant will be coordinated by the Uganda Local Governments Association (ULGA) in close collaboration with civil society
organizations, and NUTI.

CAS288

Handover of Community Justice Centers to the Government of Uganda

$21,986

Justice, Law and Order Sector

ACTIVITY SUMMARY: During the 22-year war between the Government of Uganda and Lord's Resistance Army, there was limited or no presence of some Justice, Law and Order Sector (JLOS) institutions in
northern Uganda. This grant seeks to facilitate the handover of 4 community justice centers, created and or renovated with 1207 funding as part of the US Mission to Kampala’s Community Law and Order Project
implemented by both USAID and the Department of State’s International Narcotics and Law (INL) Office. NUTI will arrange for these high profile hand over ceremonies at the sites where new community justice
centers have been renovated in order to increase the visibility and functionality of the justice sector to communities in northern Uganda. Key stakeholders including the Chief Justice of Uganda, Inspector General of
Police, Director of Public Prosecutions, JLOS Secretariat staff, the chair of the JLOS Development Partners Group, and representatives from the U.S. Embassy, USAID, and Department of Defense will all be
involved. This grant will be implemented in conjunction with the Government of Uganda’s Justice Law and Order Secretariat.
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CAS290 Connecting Community Justice Centers to the National Electricity Grid
$9,231
Justice, Law and Order Sector
ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice Law and Order Sector (JLOS) institutions. This grant
therefore seeks to connect the Justice Law and Order Sector infrastructure that are currently under construction to the national power grid. The infrastructure that needs to be connected to the national grid include
the Pader DPP Offices, Pader DPP and Magistrate residence, Patongo Court house, Patongo Police station, Patongo DPP and Magistrate residence, Kiryandongo Court house, Kiryandongo Police station and
housing and the Magistrate residence, so that the government can establish a more functional legal and judicial system capable of responding to the needs of its citizens now that peace prevails in northern
Uganda. The JLOS Secretariat will work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Pader, Agago, Kiryandongo, and Otuke District Engineer's Offices and the Judiciary's Senior
Engineer to oversee the successful implementation of this project.
CAS291 Post-Election Peace and Development Journalism Training
$10,032
Gulu District NGO Forum
ACTIVITY SUMMARY: The 2011 elections are a potential flash point in Uganda, which could provoke violence in many regions of the country. Through this grant, NUTI will equip journalists and citizen groups with
skills to promote a violence free post elections period. The journalist training and support to citizen groups will be carried out throughout Uganda. This grant will be led by Professor Steven Youngblood, jointly
funded by USAID through NUTI and the US Embassy, and carefully coordinated with other US government democracy and governance projects as well as donor-funded elections support initiatives notably the
Deepening Democracy Programme and Gulu District NGO forum.
CAS298 Photo-Documentary of NUTI Infrastructure Projects
$25,973
Uganda Local Governments Association (ULGA)
ACTIVITY SUMMARY: This grant will help re-focus attention to post conflict interventions in northern Uganda by both the government of Uganda and other development partners through the photo-documentation
of all infrastructure projects implemented during the three years of the USAID/NUTI program. Through this grant NUTI will engage a professional photographer to compile the photos, fund the layout of the photos
into a document and provide for the printing of the photo-documentary of the infrastructure projects. While the photo-documentary will focus on the war affected districts of Amuru, Nwoya, Gulu, Kitgum, Lamwo,
Pader and Agago, attention will also be given to districts that suffered spillover effects of the war including Kiryandongo, Masindi, Otuke, and Lira. The districts and NUTI staff will provide guidance to the
photographer and ensure successful implementation of the grant.
CAS299 Reprinting of Training and Reference Materials for Journalists
$5,918
Northern Uganda Media Club
ACTIVITY SUMMARY: This grant will help enhance the professional development of journalists in northern Uganda through the provision of training and reference materials. The grant will fund the printing as well
as transportation of 100 copies of training and reference materials for journalists. Located in Gulu, the Northern Uganda Media Resource Center will hold the training and reference materials to be used by all
journalists in the region. The training and reference materials will be used by journalists from not only northern Uganda but those visiting Gulu from other parts of the country and abroad.
CAS300 Marketing the Northern Uganda Media Club to Encourage Sustainability
$28,532
Northern Uganda Media Club
ACTIVITY SUMMARY: To achieve sustainability, the Northern Uganda Media Club (NUMEC) and its recently established media resource center in Gulu must market the services they provide to the community,
journalists, and local government. Through this grant, NUMEC will produce high quality marketing materials; bring local governments, civil society, and NUMEC members together to learn how the media can
support the acceleration of recovery efforts in the region; and deepen the skills required to maintain and update the NUMEC website to keep people abreast of developments in the north. The grant will hire training
consultants and provide logistical support such as training materials, transportation, and other stationery for both the media relations and Webmaster training. The participants for the media relations training will be
drawn from Amuru, Gulu, Kitgum, and Pader four of the most war-affected districts in northern Uganda while those for the webmaster training will be drawn from among the existing members of NUMEC. NUMEC
will identify and coordinate arrangements for key participants to attend the training, while professional media and webmaster consultancy trainers will provide the training.
CAS301 Critical Additional Equipment for USAID/NUTI Supported Radio Stations
$25,616
100.7 Pol Fm
ACTIVITY SUMMARY: This grant will help improve the signal quality, programming and content of radio stations so that they become more relevant to audiences in northern Uganda. The grant will provide audio
recorders, band filter, studio air conditioner, power back up and accessories for outside broadcast system. Located in Gulu and Kitgum Districts, the grant will focus on two the most war affected districts. The radio
stations will commit to better programming and content and a technical firm will be engaged to carry out the installation of the equipment.
CAS304 Get Out the Vote Campaign in the Acholi Sub-region

$15,472

Gulu District NGO Forum

ACTIVITY SUMMARY: In February 2011, Uganda will have its fourth national election since the introduction of multi-party democracy. To culminate a series of activities USAID/NUTI has supported during the
electoral process, through this grant NUTI will procure radio airtime, SMS, posters, and produce messages, aimed at encouraging people to turn out and vote. The get-out-the vote information and education
campaign will use the local language to effectively target voters in the Acholi sub-region. The NGO Forum will coordinate this activity closely with the Electoral Commission which will clear the local language
messages on why voting is important, voter requirements, and where and when voters should go to the polls on Election Day
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CAS305 A New Dawn: Peace and Recovery in Northern Uganda Photos

$8,721
Uganda Local Governments Association (ULGA) ‘

ACTIVITY SUMMARY: By showcasing northern Uganda as a peaceful and developing region, this grant will help decrease the negative perceptions about northern Uganda that became deep-rooted during the
protracted 22-year conflict and which are hampering recovery efforts. Through this grant, logistical support including printing, laminating, framing, and transport costs will be provided for the distribution of 20
photosets to 25 groups of stakeholders/Partners to provide wider and more sustained access to the images of peace and recovery in northern Uganda. The photosets will be accessible to the stakeholders and the
people in their immediate surroundings. The grant will be coordinated by the Uganda Local Governments Association (ULGA) in close collaboration with NUTI.

CAS317 Technical Support to Transfer Equipment to Acholi Districts

$64,933
Gulu District NGO Forum ‘

ACTIVITY SUMMARY: This grant will increase the capacity of local government by giving the appropriate local government offices office furniture, computers, and other administrative supplies they need to be able
to function better. Many local offices in the Acholi sub-region of northern Uganda do not have adequate and functional equipment to run their districts, so this effort will increase local government capacity to be
involved in the peace, recovery, and development process. The Gulu NGO Forum has been tasked with implementing this grant, which includes the delivery and professional installation of these office supplies. The
grant will be implemented in Gulu, Amuru, Pader, Kitgum, Nwoya, Agago, and Lamwo districts and coordinated with the respective district Chief Administrative Offices.

Number of Gulu Activities: 163
Total Disbursed Amount $7,888,770

Kampala

CAS296 Procurement of Statutory Instruments for Community Justice Centers

$44,561

Justice, Law and Order Sector

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice, Law and Order Sector (JLOS) institutions. This grant
will facilitate the procurement of statutory instruments for all the community justice centers, creating a more functional legal and judicial system capable of responding to the needs of citizens. The statutory books
will include a kit for the Judicial Officers, detectives and equipping the community justice center's resource center in Pader, Agago, Otuke, Lira and Kiryandongo. The books to be procured include Laws of Uganda,
East African Law Reports, High Court bulletins and so forth, that are normally used as precedents when presiding over cases. JLOS will work with the Northern Uganda Transition Initiative (NUTI) in the
procurement of these books and eventually oversee the successful distribution to the different community justice centers.

CAS316 Equipping Community Justice Centers with Reference Libraries

$26,582

Justice, Law and Order Sector

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice, Law and Order Sector (JLOS) institutions. This grant
seeks to equip the Community Justice Center's libraries with statutory instruments and reference materials, creating a more functional legal and judicial system capable of responding to the needs of citizens. The
statutory books will include a kit for the Judicial Officers, detectives and kits to the community justice center's resource centers of Pader, Agago, Otuke, Lira and Kiryandongo. The books to be procured include
Laws of Uganda, East African Law Reports, High Court bulletins among others, that are normally used as precedents when presiding over cases. JLOS will work with the Northern Uganda Transition Initiative
(NUTI) in the procurement of these books and eventually oversee the successful distribution to the different community justice centers.

Number of Kampala Activities: 2
Total Disbursed Amount $71,144
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Kitgum

CAS030 Support to Water Distribution Network in Kitgum District
$158,739
Kitgum District Local Government
ACTIVITY SUMMARY: This grant support the Kitgum town engineer's office to rehabilitate and repair two water pumps critical to the town's water distribution system so that local government is seen as functioning
and responding to the needs of its citizens. Two of the main electric pumps that maintain the functionality of the water distribution system will be replaced since they were destroyed recently by a power surge. This
grant will be implemented in Kitgum town, one of the most affected districts in the Acholi sub-region during the LRA insurgency. The grantee will be the Kitgum Town Engineer's office, in collaboration with the
District engineer and Office of the Town Clerk.
CAS048 Handover ceremony from camp leadership to local council in Kitgum
$15,113
Kitgum District Local Government
ACTIVITY SUMMARY: This grant will support a ceremony that symbolizes the transition in local governance from IDP camp management to elected local leaders now that the war in northern Uganda is coming to
an end and local government structures are returning. The Kitgum district local government will take lead in supporting this event. This grant will restore the functionality of the local council system and government
leadership in service delivery. Two events will be organized, one in each county in the district where the most IDP camps are located so the community will be able to participate. This grant will organize the hand
over ceremony, procure goats for the camp leaders as a token of appreciation from the local government, arrange transportation food and other necessities for the occasion.
CAS051 Strengthening Cultural Institutions through Reconciliation in Kitgum
$56,829
Ker Kwaro Acholi ‘
ACTIVITY SUMMARY: As the people leave displaced camps, return home, and begin farming and other activities in their communities, they are haunted by memories of the conflict, which are exacerbated when
they find remains of people who were killed during the 22-year war. This grant will support traditional cleansing and burial ceremonies to help communities make peace and reconcile with the horrors of the past.
The ceremonies will be carried out in areas where massacres occurred and other areas the traditional leaders identify as central, to maximize participation, and symbolic, to maximize the impact. Ker Kwaro, the
Acholi Kingdom will lead these activities in close coordination with Kitgum Joint Forum for Peace.
CAS066 Equipment to Radio Kitti to enhance production and broadcast of PRD information
$95,171
Radio Kiti \
ACTIVITY SUMMARY: Radio Kitti, one of Kitgum's leading radio stations lacks basic equipment and expertise required to produce quality news and information to the public. This grant will increase the radio
station's capacity and ability to broadcast peace recovery and development issues by providing production, recording, outside broadcast equipment and technical assistance to the radio station. The grant will be
given to Kitti Fm located in Kitgum district with signal coverage extending to Lamwo and Cwa counties. The grant will involve the radio stations management, staff and professional consultants in achieving the
underlying objective of improving their broadcast of peace, recovery and development issues.
CAS069 Support for Peace Clubs in Agoro Sub County to Carry out a Peace League
$23,182
Agoro Sub county Local Government
ACTIVITY SUMMARY: The Youth suffered tremendously during the war, and must take the lead in the promotion and protection of peace and reconciliation in their communities. Through this grant, NUTI will
provide sports equipment, sports uniforms, music, dance and drama materials and logistical support. Agoro sub county is experiencing high rates of IDP returns, schools and families have moved back to their
original homes and are slowly beginning to rebuild their lives. This grant will bring together District, Sub county and community members for a big high profile activity for peace.
CAS070 Furniture for Agoro Sub county Offices using youth groups
$7,401
Agoro Sub county Local Government
ACTIVITY SUMMARY: Agoro sub county having been a home to the insurgents for the last two decades, sub county structures and furniture were destroyed. This grant seeks to support the sub county by providing
them with office furniture to improve their functionality for better service delivery. NUTI and sub county officials will oversee the making of furniture at Madi Opei Youth Education Pack (YEP) centre to ensure quality
work is done. YEP is a youth vocational training centre established by the Norwegian Refugee Council and which trains vulnerable youth including former combatants and abductees in carpentry and joinery.
CAS071 Supporting Agoro Parishes with Bicycles

$3,308

Agoro Sub county Local Government

ACTIVITY SUMMARY: Agoro sub county is one of the most affected sub counties in the district due to its remoteness, terrain and proximity to southern Sudan where the LRA have had their operations for the last
two decades. This grant seeks to support the parishes with bicycles to ease movement across villages for better service delivery. The 18 bicycles will support the Local Government to enhance mobilization for
development purposes, strengthen community monitoring and supervision of service delivery, motivate and build the capacity of the Parish Development Committees and ensuring needs are properly assessed and
targets met. The grant will be implemented by the sub county with support from the district and directly benefiting the parish development committees of all of Agora's six parishes.
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CAS073 Rehabilitation of Ywaya Primary school
$91,343
Agoro Sub county Local Government
ACTIVITY SUMMARY: Following a district and sub-county-led assessment of all of the schools in Agoro sub-county, the local government requested support to rehabilitate the Ywaya school. Through this grant,
NUTI will rehabilitate the dilapidated Ywaya primary school structures and provide an appropriate learning environment for the primary 3-6 students and their teachers who are currently studying under a tree. This
grant will be carried out in Agoro sub-county one of the sub-counties hardest hit during the 22-year war between the LRA and UPDF due to its strategic location near the border of Sudan. A private contractor will be
engaged to carry out the rehabilitation, which will be monitored by the community as well as sub-county and district administrative, engineering, and education officials.
CAS074 Furniture for Primary Schools in Agoro using youth groups
$20,990
Agoro Sub county Local Government
ACTIVITY SUMMARY: Agoro sub county leadership and their sub county development plans highlighted the desks inadequacy in the eight schools of the sub county as an area of intervention to improve on the
quality of education. This grant seeks to provide 1170 three seater desks for the 8 primary schools in the sub county. The District Inspector of Schools (DIS), head teachers, the sub county chief, the chairperson
L.C Ill, NUTI and a YEP official will visit each of the schools, assess capacity and identify gaps and give recommendations for intervention. This activity will be implemented in eight primary schools (Ywaya,
Loromibenge, Agoro, Lomwaka, Apwoyo, Palacam, Potika, and Pawach). Youth Education Packs in Kitgum district, vocational schools established by the Norwegian Refugee Council targeting vulnerable youth
including former combatants and abductees, will make the desks, chairs and tables while the sub county local government, NRC and NUTI staff will monitor to ensure quality work is done.
CAS075 Rehabilitation of Agoro market
$108,901
Agoro Sub county Local Government
ACTIVITY SUMMARY: Agoro sub-county's main market is dilapidated and cannot accommodate the increasing number of vendors supplying goods, agricultural produce, and livestock to the region. Through this
grant, NUTI will transform the Agoro market into a modern facility. Agoro sub-county, located in the extreme north of Kitgum District bordering Sudan, posses some of the most fertile and productive land in north
and hosts one of the largest livestock markets in the region. The sub-county officials and Kitgum district engineer will oversee the rehabilitation; other USAID and donor programs working to increase agriculture
production in the sub-county will benefit from having a modern market where goods can be bought and sold.
CAS076 Rehabilitation of Agoro Integrated Community Hall
$87,068
Agoro Sub county Local Government
ACTIVITY SUMMARY: Through the decentralization Act of 1997 and the government of Uganda constitution of 1995, local governments are empowered to make key development planning decisions and move
services closer to the population. Through this grant, NUTI intends to rehabilitate the sub-county administrative block to provide for a multipurpose hall which will be used as a community hall, council meeting hall
as well as a local council court house. The community hall will be located in Agoro sub-county, one of the sub-counties worst affected by the war. The sub-county elected and appointed officials will directly oversee
the rehabilitation with support from the District Engineer's office.
CAS077 Consultative Meeting for Kitgum District and Sub-counties on Development Plans
$14,534
Kitgum District Local Government
ACTIVITY SUMMARY: The Ministry of Finance has sent the indicative planning figures to the districts for their fiscal year 2009-2010 budgets and their district work plans for the PRDP are due to the Office of the
Prime Minister on 31 March 2009. Through this grant, NUTI will support Kitgum District to convene a stakeholders meeting for district and sub-county staff and elected officials to review and discuss work plans and
gain a clear understanding from OPM about how the PRDP will be funded and implemented from 2009-2010. The meeting will be held in Kitgum town and all district councilors, community development officers,
LCIIl chairmen, and sub-county chiefs as well as senior and technical officers from OPM, which coordinates the PRDP, and members of parliament will be invited to participate
CAS078 Kitgum School Inspection to Support the District's Supervision Capacity
. o $16,277
Kitgum District Local Government
ACTIVITY SUMMARY: Last year Kitgum District was one of the worst performing districts in the national primary leaving examinations. To improve performance this year, NUTI will support the district education
office to carry out mandatory school inspection at the beginning of the term by providing logistical support including vehicles and fuel. Kitgum District was one of the most-affected during the 22-year war between
the Lord's Resistance Army and the Ugandan military. The District Inspectors of Schools will work in close collaboration with the Centre Coordinating Tutors who are teacher trainers at Core Primary Teachers'
College and Associate Assessors specifically trained by the Ministry of Education to carry out these visits.
CAS098 Support to a Newspaper Supplement on Kitgum District Development Review

$10,817

Kitgum District Local Government

ACTIVITY SUMMARY: During the 22-year war between the Lord's Resistance Army and the Ugandan government forces all Kitgum District activities came to a stand still and the district was perceived as being off
limits due to insecurity. With the current peace enjoyed as a result of the progress of the Juba peace process, NUTI will publication of a newspaper supplement that will give the district more coverage, exposure,
investment opportunities and change public opinion about the district growth. This grant will support a four-page full color supplement in the Daily Monitor on Kitgum District's development review. It will entail
interviewing the Chief Administrative Officer (CAO) and District Chairman on the district performance implementing the district development plan, district achievements over the years, contributions of development
partners, NGOs, community-based organizations, and other donor agencies, and success of government programs in the district, among others.
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CAS101 Support to a thanksgiving ceremony for reconciliation in Mucwini
$3,236
Kitgum District Local Government
ACTIVITY SUMMARY: Frequent verbal and physical attacks between the Pubec and Pajong clans has limited returns and resettlement in Mucwini sub-county. The intervention of stakeholders to mediate between
the two clans has yielded positive results and through this grant NUTI will support a ceremony to consolidate these peace and reconciliation efforts in the sub-county. The ceremony will be attended by bishops,
priests and religious dignitaries; the district leadership; representatives from agencies and NGOs, sub-county leadership and local community members.
CAS102 Supporting Kitgum celebration of national primary athletics championships
$11,733
Kitgum District Local Government
ACTIVITY SUMMARY: This grant seeks to increase the visibility of the Kitgum District Local Government and publicly re-affirm the district's commitment to education by supporting a celebration of Kitgum District's
winning the recent the National Primary School Athletics Competition. NUTI will provide logistical support for the district to host a celebration and provide basic sports equipment including t-shirts, uniforms for both
girls and boys, javelins, rubber discus, track suits and spike shoes to facilitate their track and field events. The celebration will take place in Kitgum District, one of districts most affected during the 22-year war
between the UPDF and LRA. The Minister of Education and Sports is expected to be the Guest of Honor and the event will be directly coordinated by the District Education Office.
CAS103 Rehabilitation works at Y.Y Okot Memorial College
$74,896
Kitgum District Local Government
ACTIVITY SUMMARY: Infrastructure, including dormitories, classrooms, and teachers' houses, in the Kitgum District Local Government's only Senior Secondary School for girls was destroyed during a severe
storm in March, which resulted in the displacement of over 150 students. Through this grant, NUTI will rehabilitate the destroyed structures. Y.Y. Okot school is Located in Kitgum District and at different times
during the war was occupied by and became a battleground between the Lord's Resistance Army and Government of Uganda forces. This intervention will be led by the District Education Officer in close
collaboration with the school management committee and other international agencies including AVSI, a USAID implementing partner on the Spring program.
CAS106 Reducing the Spread of Sleeping Sickness and Nagana in Kitgum District
$7,799
Kitgum District Local Government
ACTIVITY SUMMARY: This grant will help stop the northward advance of human sleeping sickness and nagana in livestock by funding an Intensive campaign to get animals vaccinated led by the Veterinary
officers. This grant will provide the logistical materials needed to carryout, the prophylactic treatment against Trypanosomes in in Kitgum's 19 sub-counties, training for farmers in five locations, and public
awareness activities on radio to educate the population on measures they can take to control the spread of the flies and associated diseases. This grant will be implemented by the District Veterinary Officer.
CAS108 Physical Planning for Growth Centers in Kitgum District
$24,590
Kitgum District Local Government
ACTIVITY SUMMARY: The establishment of IDP camps resulted in un-planned settlements and trading centers cropping up with inadequate infrastructure and services. This grant will facilitate a group of 4th and
5th year students from Makerere University's Department of Architecture to develop the physical plans for two un-planned settlements in Kitgum District, Namokora and Kitgum Matidi. Namokora and Kitgum Matidi
have become key trading centers in Kitgum District; properly planned they will be able to contribute to the accelerating economic activity and development in the area. The activities of this grant will be carried out
by Makerere University students and professors in close collaboration with the Kitgum District Planner, Population Officer, and with support from the Gulu District Physical Planner as Kitgum does not currently have
a physical planner.
CAS118 Availing Information to Enable IDPs in Kitgum make Informed voluntary Choices
. o $12,716
Kitgum District Local Government
ACTIVITY SUMMARY: This grant will help increase access to information by residents in Kitgum District, northern Uganda on contemporary peace, return and development issues and provide the much needed
support to assisting in the voluntary return process. It will comprise a multi-faceted information campaign including radio shows, posters, and other media outlets aimed at disseminating timely and accurate
information to the former IDPs. The information campaign will target all 19 sub counties of Kitgum district and will be implemented through the Kitgum District's Chief Administrative Office.
CAS119 Support towards Music Dance & Drama Festivals 2009
: o $6,963
Kitgum District Local Government
ACTIVITY SUMMARY: The grant will improve the visibility of the local government enabling Kitgum District Education office to organize and prepare her schools & pupils for the 2009 Music, Dance & Drama
festivals. It is very important that the pupils from Kitgum take part in this national event as this will make them appreciate the prevailing peace and will also give them hope that the environments surrounding them
is now safe & secure for their learning.
—
CAS122 Rehabilitation of Health Centre Ill in Kitgum Matidi

$148,454

Kitgum Matidi Sub county Local Government

ACTIVITY SUMMARY: Good health is a basic constitutional right for every citizen. By rehabilitating the health center infrastructure, this grant will greatly improve access to health services, retain and attract more
medical workers because of improved working and living conditions. This grant will be implemented in Ibakara parish, located 24 kilometers East of Kitgum town and at the heart of one of the most affected places
by the rebellion due to its centrality to many sub counties. It will be coordinated by the District Health Officer, District Engineer and supported by NUTI's Engineer and program team together with the sub county
leadership.
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CAS123 Furniture for primary schools in Kitgum Matidi using youth groups
$75,588
Kitgum Matidi Sub county Local Government
ACTIVITY SUMMARY: This grant will support the procurement of 1189 student desks for both the lower and upper primary schools in Kitgum Matidi sub-county in order to greatly improve and increase community
interaction with their elected leaders. The activity will help restore citizen confidence in government officials as they work together for development. As schools return to their original sites, the provision of desks will
be a boost to the learning environment in primary schools. The sub-county officials and District education department together with the various head teachers will identify the furniture gaps in the primary schools.
NUTI will seek the services of a competent firm(s) to produce quality desks through a competitive bidding process, in collaboration with the district Education Office, sub-county and NUTI.
CAS124 Rehabilitation of 2 boreholes in 2 parishes of Kitgum Matidi
$22,137
Kitgum Matidi Sub county Local Government
ACTIVITY SUMMARY: Water is a vital component of sustainable life and promotion of development. This grant will decrease the recurrent prevalence of cholera, guinea worms and other water related epidemics in
the sub county as a result of unsafe drinking water and poor hygiene. This grant will provide funding for a contractor to drill two boreholes in Adak and Punucol villages and water source committees at each point
will be trained for proper and sustainable operation and maintenance. Located at major return sites in the targeted villages in Kitgum Matidi sub county, the USAID/NUTI Engineer will work in close collaboration with
the District Water Officer, Sub county Health Inspectors and the sub county leadership to ensure quality work is done.
CAS125 Home Improvement Campaign in Kitgum Matidi
$15,610
Kitgum Matidi Sub county Local Government
ACTIVITY SUMMARY: This grant will increase the visibility of Kitgum district and Kitgum Matidi sub-county levels by supporting local government initiatives to improve hygiene and sanitation at the house hold level
thus increasing interaction between returning communities and their leaders. This grant will provide necessary logistics to support local government officials and village health teams to carry out a home
improvement campaign through community meetings and door-to-door visits to sensitize the people on good hygiene and sanitation practices. Kitgum Matidi sub-county is located in Kitgum District, one of the most
war-affected areas in northern Uganda. The grantee will be Kitgum Matidi sub-county; the sub-county chief will collaborate with the health officials, parish leaders, and village health teams to carry out the home
improvement campaign in all of the sub-county's four parishes.
CAS126 Sports competitions for peace
$31,890
Kitgum Matidi Sub county Local Government
ACTIVITY SUMMARY: This grant will serve to raise the visibility of the Kitgum Matidi sub-county local government in the Kitgum district, one of the most affected parts of the district during the war. They are
experiencing high return rates of refugees and the schools have moved back to their original sites as the community slowly rebuilds itself. Most youth and children were born and raised in the camps and suffered
tremendously during the war and now must take the lead in the promotion of peace and reconciliation in their communities. This grant will facilitate the rehabilitation of goal posts, provide sports equipment and
support a sports gala that will see all 9 schools compete for prizes. This grant will be coordinated by the sub county chief and Chairman Ill in conjunction with the district Education Office - Sports Officer.
CAS128 Rehabilitation of Paibony Primary School
$122,506
Kitgum Matidi Sub county Local Government
ACTIVITY SUMMARY: This grant will increase the number of people returning to the area due to an improved learning environment for their children and will help in increase confidence in the leadership of the
Kitgum Matidi for their response to critical needs of the community.
This grant will rehabilitate 3 blocks of 6 classrooms and 4 teachers' houses thereby providing a better learning environment for the children and greater accessibilty to the school for the teachers. The grant will be
implemented in Paibony parish which is situated north of Kitgum Matidi sub-county with a population of 5,447 people.
The grant shall be monitored & coordinated by the District Education Officer, District Engineer, sub-county officials, Centre Coordinating tutor of Kitgum Matidi together with the Casals NUTI staff.
CAS132 Wang Oo for peace and Reconciliation in Kitgum District
: $44,740
Ker Kwaro Acholi
ACTIVITY SUMMARY: This grant will help the youth to learn from the Elders, work together with the elders and the Ker Kwaro chiefs to revive Acholi cultural values, norms, practices and social structures that had
collapsed during the war. The youth will benefit from the informal education "the Wang Oo" (fireplace) and be able to become responsible and peaceful citizens who can coexist peacefully in their communities. As
result of this grant youth will be able to engage in peaceful settlement of conflict in their areas, maintenance of the rich Acholi cultural norms and practices and be responsible. NUTI will support the Wang Oo
gathering to bring the youth especially and selected elders to meet at the Wang Oo and revitalize the rich Acholi culture. These activities will be carried out in all sub-counties in Kitgum. The Wang Oo gatherings
will be coordinated by Ker Kwaro's sub-committee for youth affairs.
——
CAS133 Wood lots for schools in Kitgum Matidi

$8,720

Kitgum Matidi Sub county Local Government

ACTIVITY SUMMARY: This grant intends to help Kitgum Matidi sub-county local government respond to returnees' demands for improved environmental mitigation measures through tree planting in schools.
Through this grant, NUTI will purchase 10,000 tree seedlings for all 9 schools and parents, teachers, development partners, local and district leaders will be involved in the tree planting campaign. This will take
place in 9 schools in the four Parishes of Ibakara, Oryang, Paibony and Lumule in Kitgum Matidi sub-county. The school Management Committees of each school together with the sub-county leadership will
oversee the planting and maintenance of the tree seedlings while NUTI's staff will monitor and ensure that great care is taken for the trees to grow.
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CAS139

Peace and reconciliation through music and dance in Kitgum

$70,260

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will support Kitgum District Local Government's (KDLG) Community Services Office to organize cultural revival activities at both Sub-county and District level through the use of
the arts as a way of celebrating peace and building relationships between people who have returned to their villages. The grant will provide logistical support to Kitgum's 19 sub-counties whose administration will
identify and mobilize five groups per sub-county to take part in a cultural gala characterized by music and dance competitions leading to the award of prizes such as oxen, ox ploughs and bicycles which will be
useful to the winning sub-counties. This grant will support the music and dance competitions in the sub-counties and thereafter the grand finale will be held at Kitgum District headquarters in Boma grounds. The
manager of the Office of Community Services, in close collaboration with Community Development Officers (CDOs) and sub-county officials, will ensure community participation and organize the cultural gala.

CAS141

Rehabilitation of Kitgum RDC office block

Kitgum District Local Government

‘ $198,380

ACTIVITY SUMMARY: Rehabilitation of this office block will greatly improve the interaction between the community and government officials. Through this grant NUTI will restore the functionality of a local
government building which houses key local government offices including that of the Resident District Commissioner who is in charge of security throughout the district and the District Service Commission, which is
in charge of recruiting all district level civil servants. This grant will be implemented in Kitgum Town Council, which for throughout the war between the Government of Uganda and Lord's Resistance Army rebels
served as the entry and exit route of the rebels. The grantee for this project will be the District Resident Commissioner, the president's directly appointed representative and the grant will be coordinated jointly with
the Chief Administrative Office and monitored by USAID/NUTI.

CAS144

PRDP Information and Accountability Campaign in Kitgum

$24,370

Kitgum District Local Government

ACTIVITY SUMMARY: The population in northern Uganda lacks up-to-date and accurate information on the government's Peace, Recovery, and Development Plan, which erodes confidence in the government's
stated commitment to invest significant resources in the region. The grant will avail information on PRDP planning and implementation to local communities through radio programs, drama, community outreaches,
posters-shirts, information/notice boards, leaflets and other literature on PRDP. Located in the Acholi sub-region which not only bore the brunt of the war in northern Uganda but also constitutes one of the key
areas for PRDP implementation, this grant will enlighten the community on the progress of the PRDP, encourage their participation, and monitoring thus challenging government to be more transparent and
accountable in the implementation. This grant will be coordinated by the Assistant Chief Administrative Officer and implemented in close collaboration with the technical heads of department who are receiving
PRDP support, civil society organizations and local communities.

CAS161

Equipping Kitgum LRA War Memorial

$55,464

Refugee Law Project, Makerere University Faculty of Law

ACTIVITY SUMMARY: This grant will help to develop and equip the LRA War Memorial and Archive being created with NUTI support as part of peace and reconciliation initiatives in northern Uganda now that the
war is over. Establishing a war memorial in order to better document the history of the LRA war has been a top priority of the local government in northern Uganda, Acholi traditional leaders, and peace activists
since the Juba Peace Talks, and its establishment also helps the Government of Uganda fulfill its obligations under Annexure 3 of the Final Peace Agreement. Under this grant community consultations about the
creation of the war memorial will be supported in order to receive feedback on what people envision for the memorial, all equipment including furniture, computers and other furnishings will be procured, and an
architectural structural assessment will be commissioned in order to assure quality and integrity of the proposed war memorial’s structure. The LRA war memorial and archive will be located in Kitgum District, an
area in the Acholi sub-region greatly affected by the LRA war.

CAS163

Rehabilitation & Furniture support to the cafeteria at Kitgum High School

$92,321

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will assist Kitgum District Local Government to rehabilitate a large government high school that Ugandan People's Defence Forces occupied during the war. The grant will help
renovate the Kitgum High School cafeteria, and will also procure the furniture needed for the students to use the cafeteria. Kitgum High School is home to 1500 students and is located five kilometers north of
Kitgum town. The District Education Office will coordinate this activity and work closely with the District Engineer, head teacher, and school management committee.

CAS166

Rehabilitation of Bola Primary School

$105,935

Namokora Sub County Local Government

ACTIVITY SUMMARY: Rehabilitation of this school infrastructure will greatly improve the interaction between the community and increase confidence and visibility of the Namokora local authority to improve service
delivery. Through this grant NUTI will restore and improve the learning and living environment of the pupils and teachers, two blocks of four classroom blocks with head teacher's office and store, one block of four
teachers' houses and two blocks of twp VIP latrines will be rehabilitated. This grant will be implemented in Namokora sub- county, which throughout the war between the Government of Uganda and Lord's
Resistance Army rebels served as a military detach to the insurgents. The Sub-county Chief will coordinate the activities under this grant, with support from the L.C. Il Chairman and oversight by the Kitgum District
Engineering and Public Works Department.

CAS167

Furniture for Primary Schools in Namokora Sub-county using youth groups

$9,828

Namokora Sub County Local Government

ACTIVITY SUMMARY: As communities have returned to the areas of origin after years living in internally displaced camps, one of their primary demands on the local government is to provide equipped education
facilities for their children. Through this grant, NUTI will give support to the local government to respond to these demands by providing desks to all of the primary schools in Namokora sub-county. Namokora is a
remote sub-county in Kitgum district that was badly affected by the 22-year civil war and consequent increased cattle rustling by the neighboring Karamajong. This grant will be coordinated by the sub-county chief,
who will work closely with the district education officer, district education office staff, head teachers of the beneficiary schools, and education center coordinating tutors.
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CAS168 Recurring Costs Support to Kitgum War Memorial Archive

$853

Refugee Law Project, Makerere University Faculty of Law

ACTIVITY SUMMARY: This grant will support recurring costs related to the establishment of a LRA War Memorial and Archive being created with NUTI support as part of peace and reconciliation initiatives in
northern Uganda now that the war is over. Establishing a war memorial in order to better document the history of the LRA war has been a top priority of the local government in northern Uganda, Acholi traditional
leaders, and peace activists since the Juba Peace Talks, and its establishment also helps the Government of Uganda fulfill its obligations under Annexure 3 of the Final Peace Agreement. Under this grant fuel,
vehicle hire, and internet connections will be supported for the Refugee Law Project, the project’s grantee. The LRA war memorial and archive will be located in Kitgum District, an area in the Acholi sub-region
greatly affected by the LRA war.

CAS169 Furniture for Namokora Sub County Office and Community Hall using youth groups

$11,178

Namokora Sub County Local Government

ACTIVITY SUMMARY: The lack of furniture at the sub-county offices and community hall in Namokora hampers the ability of the sub-county staff and elected officials to serve the needs of the population. Through
this grant, NUTI will equip sub-county with furniture. Namokora is a remote sub-county in Kitgum district that was badly affected by the 22-year civil war and consequent increased cattle rustling by the neighboring
Karamajong. The sub-county chief will coordinate the activities under this grant and develop specifications for the furniture required, working closely with the sub-county officials and elected leaders.

CAS170 Supporting Sports Activities for Primary Schools in Namokora

$25,687

Namokora Sub County Local Government

ACTIVITY SUMMARY: This grant will greatly improve interaction of the returning communities and schools with their local leaders while promoting peace, co-existence and reconciliation. This will in turn increase
the confidence of, and visibility of the Namokora sub-county leadership and government in their ability to provide better services to the returning communities. This grant will support the rehabilitation of all
playgrounds in the 11 schools of the sub county together with the purchase of games and sports equipment including balls, uniforms, goal posts among others. The grant will be implemented in Namokora sub
county where due to its remoteness and savannah-like grass land offered a conducive environment to the rebels to roam and commit atrocities against humanity at will. The Sub-county Chief and Assistant
Community Development Officer will coordinate this grant under the close supervision of the Chairman L.C Il and District Education Office.

CAS171 Provision of Bicycles to Support Parish Development Committees in Namokora

$5,745

Namokora Sub County Local Government

ACTIVITY SUMMARY: This grant seeks to increase the confidence of returning communities in the commitment of the sub-county government to improve services at the local level following Uganda's decentralized
planning system. Through this grant, NUTI will procure 36 bicycles for the parish development committee members to facilitate their movement among villages in their localities, improve engagement of the
community in government development programs, and enable them to assess, monitor and supervise service delivery. Namokora sub-county was one of the worst affected during the 22-year insurgency in northern
Uganda. The sub-county chief will coordinate the activities under this grant, working closely with the LC Ill Chairman, District Planning Unit, and Parish Development Committees.

CAS175 Home Improvement Campaign in Mucwini Sub-county

$33,643

Mucwini Sub-county Local Government

ACTIVITY SUMMARY: This grant will increase the visibility of the local government at the Kitgum District and Mucwini Sub-county levels by supporting an initiative to improve hygiene and sanitation coverage in
households thus increasing interaction between the returning communities and their local leaders. This grant will provide necessary logistics to support local government officials and village health teams to
carryout a home improvement campaign through community meetings and door-to-door visits to sensitize the people on good hygiene and sanitation practices. Mucwini Sub-county, which is located 14 kilometers
north of Kitgum town, suffered a brutal massacre at the hands of the LRA where 56 people were killed in one of their attacks and this death has caused a conflict between two clans who are still trying to reconcile.
It is also a home to Olara Otunnu who is hoping to run for president in the 2011 elections. The grantee will be Mucwini Sub-county; the Sub-county chief will collaborate with the health officials, parish leaders and
village health teams to carryout the home improvement campaign in all the nine parishes in the Sub-county.

CAS189 Staff Costs to RLP for Kitgum War Memorial Archive

$44,597

Refugee Law Project, Makerere University Faculty of Law

ACTIVITY SUMMARY: This grant will support staffing costs related to the establishment of a LRA War Memorial and Archive being created with NUTI support as part of peace and reconciliation initiatives in
northern Uganda now that the war is over. Establishing a war memorial in order to better document the history of the LRA war has been a top priority of the local government in northern Uganda, Acholi traditional
leaders, and peace activists since the Juba Peace Talks, and its establishment also helps the Government of Uganda fulfill its obligations under Annexure 3 of the Final Peace Agreement. Under this grant staffing
and related costs to the project’s program manger, costs for interns, and international architectural technical support for the design and lay out of the proposed war memorial and library will be supported via the
Refugee Law Project. The LRA war memorial and archive will be located in Kitgum District, an area in the Acholi sub-region greatly affected by the LRA war.

CAS192 Support to Voter Education in Kitgum District

$24,294

Kitgum NGO Forum

ACTIVITY SUMMARY: The 22-year war between the Lord's Resistance Army and Government of Uganda forces resulted in marginalization and exclusion of people in northern Uganda from participating in
previous elections. Through this grant, NUTI will develop content and provide radio airtime, print materials, and provide logistical support to educate voters about the 2011 elections and encourage voter
registration. The campaign will be carried out in Kitgum District, where 80% of the population has left internally displaced camps and returned to or near their original homesteads. The Kitgum NGO Forum will take
the lead in close collaboration with the Electoral Commission's staff based in Kitgum.
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CAS195 Quality assessment of NUTI infrastructure in Kitgum

$22,169

Kitgum District Local Government

ACTIVITY SUMMARY: Infrastructure projects throughout northern Uganda frequently face quality control issues, including a lack of maintenance and community ownership. Through this grant, NUTI will engage
the services of a private engineering firm to carry out assessments of all NUTI infrastructure projects that are completed and on-going in Kitgum District. These services will provide lessons learned for future
USAID- and District-supported infrastructure initiatives. The grant will be carried out in Kitgum district, coordinated by the Kitgum District Engineer.

CAS198 Support towards World Athletics Day in Kitgum District

$25,886

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will increase the visibility of the local government and change negative perceptions about northern Uganda by providing logistical and material support to Kitgum District Local
Government to host a high profile celebration of World Athletics Day. The event will take place at the Y.Y. Okot Memorial College play grounds in Kitgum District. Kitgum District Education and Sports office will
coordinate with the Uganda Athletics Federation to make the day successful.

CAS208 PRDP Monitoring and Notice Boards in Kitgum

$17,754
Kitgum District Local Government ‘

ACTIVITY SUMMARY: This grant will support the Kitgum District Local Government and Government of Uganda to fulfil commitments articulated in the Peace, Recovery and Development Plan (PRDP) to stabilize
and recover the district from the 22-year conflict. This grant will raise awareness throughout the district about on-going PRDP activities and facilitate departmental supervision and monitoring by procuring GPS
units, fuel, radio airtime, and sub-county notice boards for information on PRDP projects. Located in northern Uganda near the border of Sudan, Kitgum is one of the areas most affected by the war between the
LRA and government forces, This grant will be implemented by the office of the Chief Administrative Officer(CAO) with assistance from the district PRDP focal point person and NUTI.

CAS214 STTA support to Kitgum Engineering department

$43,748
Kitgum District Local Government ‘

ACTIVITY SUMMARY: The Government of Uganda and international agencies have recently launched a number of major infrastructure recovery and development programs in northern Uganda without a similar
increase in support toward staffing and equipment for supervision and monitoring. Through this grant, NUTI will engage and equip two Short Term Technical Assistance (STTA) Civil Engineers to support the
district to effectively manage and monitor the resources committed for infrastructural development. This grant will be implemented in Kitgum district, one of the districts most affected by the war in northern
Uganda. The District Engineer will work closely with the CAO's office to supervise the work of the STTA Engineers.

CAS231 Support For the Purchase of Office Furniture and Desks in Agoro Sub-county

$15,870

Agoro Sub county Local Government

ACTIVITY SUMMARY: During and following the war in northern Uganda, vulnerable youth benefited from numerous vocational training initiatives. Through this grant, NUTI will engage the Namokora, Kitgum Matidi
and Madi Opei Youth Education Packs (YEPs), Norwegian Refugees Council (NRC) Vocational Training Centers, to make furniture for infrastructure projects in Agoro sub-county. Agoro, which borders southern
Sudan, was one of areas most affected by the war in the Acholi sub-region; resulting in dilapidation and destruction of sub-county infrastructure and educational facilities. The furniture production supported under
this grant will be overseen by the Agoro sub-county and implemented by youth trained at YEPs, and with close supervision by NRC and NUTI.

CAS236 Computer Software Training for Kitgum and Lamwo District Works Department Staff

$75,865

Kitgum District Local Government

ACTIVITY SUMMARY: Kitgum District is overwhelmed by and does not have the technical capacity to respond to the increased demand for engineering services created by extraordinary budget allocations and off-
budget support for infrastructure development projects under the Peace Recovery and Development Plan. Through this grant, NUTI will engage a private firm or individual expert trainers to provide a six-week
training for the Kitgum and Lamwo District Works Department staff in basic computer applications, AutoCAD, RAMPs, GIS, and mapping software. The training will be held in Kitgum Town Council and the District
Works department will take lead in coordinating the grant in close collaboration with the private training firm or trainers and NUTI.

CAS239 Support to Display of National Voters' Exercise in Kitgum

$13,288

Kitgum NGO Forum

ACTIVITY SUMMARY: This grant will help increase the awareness and participation of stakeholders and the local population in the Election display exercise through radio talk shows and information campaigns,
and outreach activities. This grant will provide radio airtime, printing of information, education, and communication materials, and logistical support for the outreaches. This grant will be implemented in Kitgum and
Lamwo districts where over 80% of the people have returned to their original homes. The Kitgum NGO Forum will take the lead in coordinating the grant activities, working closely with the Electoral Commission
staff.

CAS246 Furniture for Schools in Kitgum District

$21,809

Kitgum District Local Government

ACTIVITY SUMMARY: Classroom construction in northern Uganda is being supported by many donors and the central government, however, furniture for these new facilities is not always provided. Through this
grant, NUTI will engage Youth Education Packs, vocational training centers for vulnerable youth, to make desks and other basic furniture for schools being built by the Norwegian Refugee Council in Kitgum and
Lamwo Districts with funding from the European Commission Humanitarian Aid Office (ECHO). This grant will improve the learning environment for students and provide much needed income generating activities
for vulnerable out-of-school youth. The Districts, with support from a technical supervisor and NUTI staff, will monitor to ensure the quality of furniture being made is high.
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CAS249 Repairs,Modifications and Maintenance for Infrastructure Projects in Kitgum

$94,347

Kitgum District Local Government

ACTIVITY SUMMARY: Infrastructure projects throughout northern Uganda frequently face quality control and maintenance issues after completion. Through this grant, NUTI will engage its pre-qualified contractors
to make major and minor technical repairs on infrastructures it rehabilitated that have faced both wear and tear and/or structural complexities as recommended by COWI under CAS150, CAS195 and CAS196. The
grant will be carried out in Kitgum District where NUTI rehabilitated infrastructures. The rehabilitation will be overseen by the district engineer with support from NUTI STTA engineers engaged under CAS233.

CAS252 Support to water department in Kitgum District

$11,517

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will assist the local governmenet in Kitgum district with implementing the Government of Uganda's Peace Recovery and Development Plan (PRDP) for northern Uganda by
increasing their ability to monitor and maintain key water sources recently created with PRDP funds. The PRDP gives extra money to districts that were greatly affected by the LRA war with rebuliding and
renovating social service infrastructure such as water sources, however the PRDP lacks funds for trainings, upkeep and monitoring of these projects. Therefore, NUTI will work with district officials to facilitate
community meeings and also to train water committees in water management by providing logistical support to the district water department and their technical water experts. The grant will be implemented in 12
sites were new water sources have been constructed, and the Kitgum district water department will have overall management responsibilities for this activity.

CAS254 Rainwater Harvest System for Kitgum Local Administration Office

$24,618

Kitgum District Local Government

ACTIVITY SUMMARY: Dilapidated District Offices and inadequate meeting rooms made work conditions for government officials difficult and impeded regular interaction between the local government and
community members. Through this grant, NUTI will install rain gutters and a rain harvest system to supplement the irregular public water supply in the recently rehabilitated building and increase on the durability of
the building. The grant will be implemented in Kitgum Town Council, that was a major entry and exit point for Lord's Resistance Army rebels into and out of northern Uganda. The grantee will be the Chief
Administrative Officer and the grant will be closely coordinated with the office of the Resident District Commissioner and closely monitored by the Kitgum District and Town Engineers and USAID/NUTI.

CAS265 Procurement of Computers for Kitgum District and Engineering Department Training

$75,936

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will increase the ability of Kitgum District government officials to write reports, prepare budgets, conduct research, and store data that is useful for the implementation of activities in
the district. Through this grant NUTI will engage one IT Assistant for 6 months and procure computers, a power back up system, provide networking, and procure software including Microsoft Office, Autocad,
Archicad, and Archview. The computer lab will be set up within the offices of the District Council, located in the heart of Kitgum Town Council. This grant will be coordinated and managed by the office of the Chief
Administrative Officer in close collaboration with UDSAID/NUTI.

CAS274 Supporting Radio Spot Messages to Promote Violence-free Elections in Kitgum

$9,049

Kitgum NGO Forum

ACTIVITY SUMMARY: Violence has marred recent electoral processes in Uganda and there is growing concern that violence will occur in the upcoming 2011 elections. This grant will provide support for the
recording, production, and dissemination of radio spot messages promoting violence-free elections in Kitgum District Kitgum district finally recovering from the 22-year war between the Lord's Resistance Army and
Government of Uganda forces; any elections-related violence would be a great set-back for the region and entire country. The grant will be coordinated by the Kitgum NGO Forum, and target respected
representatives from religious institutions, civil society, eloquent children, the police, and elections stakeholders to record, package, and pass on their messages to the community.

CAS279 Training Support to the Procurement Department in Kitgum

$19,867

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will increase the functionality of the Kitgum Local Government procurement department, will avoid unnecessary delays in the procurement process, improve transparency, fairness,
accountability and value for money. The grant will also procure office equipment such as computers, projectors and procurement signboards, hire the services of a procurement consultant to train the contracts
committee members and Heads of Departments, it will also buy radio airtime to the district leaders for talk shows to sensitize the population on their stakeholder roles in monitoring and sustenance of these
structures. Located in Kitgum, one of the most affected districts in the region, this grant will be coordinated by the office of the Chief Administrative Officer through the Procurement department.

CAS282 Capacity Building for Contractors in Kitgum District

$8,409

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will increase the visibility of the construction industry in Kitgum by improving interaction with the district procurement department, promote transparency, accountability, value for
money, as well as increase their bargaining power for collective decision making regarding banking services and heavy machinery. This grant will hire the services of a competent consultancy firm to train
contractors and provide the necessary logistics to support the training. Located in the center of Kitgum Town close to the border with Southern Sudan, the entry and exit route for the rebels, this grant will be
coordinated by the District Procurement Office and closely monitored by the Office of the Chief Administrative Officer, Contractors Association and USAID/NUTI.
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CAS283 Transforming Kitgum Library into an LRA War Memorial and Archive

$160,310

Refugee Law Project, Makerere University Faculty of Law

ACTIVITY SUMMARY: This grant will establish an LRA war memorial, library, and archive in an effort to help residents of Northern Uganda understand the history of the LRA conflict, to help memorialize the
decades of trauma that citizens in region lived through, to allow children to learn about conflict resolution, and to assist in peace, recovery, reconciliation throughout Uganda. Establishing a professional memorial on
the LRA conflict located in the Acholi sub-region itself has been a priority of traditional leaders, human rights activists, and government officials ever since Annexure 3 of the Juba Agreement was agreed to. This
grant will be implemented by the Refugee Law Project, part of Makerere University's Faculty of Law in close conjunction with the Kitgum District Local Government. The library will collect, process, and store items
related to the 23 year conflict, including documents, video, artifacts, pictures, and other historical items. The war memorial will be located in Kitgum District, in the heart of northern Uganda near to the border with
South Sudan.

CAS285 Support to Completion of Desks for Schools in Namokora

$41,517

Namokora Sub County Local Government

ACTIVITY SUMMARY: As communities have returned to the areas of origin after years of living in internally displaced camps, one of their primary demands on the local government is to provide equipped education
facilities for their children. Through this grant, NUTI will support the local governments efforts by providing desks to all of the primary schools in Namokora sub-county. Namokora is a remote sub-county in Kitgum
district that was badly affected by the 22-year civil war. This grant will be coordinated by the sub-county chief, who will work closely with the district education officer and education center coordinating tutors and the
desks will be fabricated by vulnerable youth who have received training through the Norwegian Refugee Council's Youth Education Pack vocational training program.

CAS309 Furniture for Kitgum and Pader District Computer Labs

$9,691

Kitgum District Local Government

ACTIVITY SUMMARY: This grant will increase the ability of Kitgum and Pader District Local Government officials to improve the quality of their work through better working conditions and equipment available to
their staff. Through this grant NUTI will basic furniture and air conditioners for the recently established computer labs. The chairs will be put and used in the two computer labs located in the Kitgum and Pader
District Headquarters. This grant will be coordinated and managed by the office of the Chief Administrative Officer in close collaboration with USAID/NUTI.

Number of Kitgum Activities: 61
Total Disbursed Amount $2,715,452
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Pader
CAS065 Equipment to Luo Fm to Enhance production and broadcast of PRD information
$73,068
Luo Fm

ACTIVITY SUMMARY: Luo FM, Pader's only radio stations lacks basic equipment and expertise required to produce quality news and information to the public. This grant will increase the radio stations capacity
and ability to broadcast peace recovery and development issues by providing production, recording, outside broadcast equipment and technical assistance to the radio station. Located in Pader district, this grant
will enable Luo FM to broadcast quality and professional programs to where recovery and development has been rather slow. The grant will involve the radio stations management, staff and professional consultants
in achieving the underlying objective of improving their broadcast of peace, recovery and development issues.

CAS117 Rehabilitation of Pader District council chambers

$117,658

Pader District Local Government

ACTIVITY SUMMARY: This grant will support the visibility of the Pader District Government in District-wide leadership by providing for them a place where they can have their council meetings, as well as other
events that bring the district government and their constituencies together. The grant shall support rehabilitation of Pader District Council Block that shall house the district council and key district offices. The
building shall be located in the middle of Pader district headquarters in Pader town council. The Chief Administrative Officer shall work very closely with the Chairman Local Council 5 and the district engineer to
manage the implementation of this grant.

CAS120 Availing information to enable IDPs in Pader make informed and voluntary choices

$11,122

Pader District Local Government

ACTIVITY SUMMARY: This grant will help increase access to information by residents in Pader District, northern Uganda on contemporary peace, return and development issues and provide the much needed
support to assisting in the voluntary return process. It will comprise a multi-faceted information campaign including radio shows, posters, and other media outlets aimed at disseminating timely and accurate
information to the former IDPs. The two radio stations - Luo and radio Palwak will be used. The information campaign will target all 24 sub counties of Pader district and will be implemented through the Pader
District's Chief Administrative Office.

CAS134 Support to 1207 funding consultations

$21,958

Pader District Local Government

ACTIVITY SUMMARY: This grant seeks to facilitate consultations between the government representatives based in Kampala (in particular, a taskforce of JLOS representatives) and the Pader local government
leaders. U.S. Mission Uganda's Community Law and Order Project will support Government of Uganda efforts to gradually demilitarize the LRA-affected north through the expansion of access by citizens there to
justice, law, and order. Pader district was selected as a pilot for the 1207 funding among the 8 districts that were affected by the LRA insurgency that lasted over 20 years. This grant will support logistics for the
taskforce for an on site inspection of Pader District.

CAS135 Furniture for Pader District Education department

$35,737

Pader District Local Government

ACTIVITY SUMMARY: This grant will serve to strengthen the District Education department of Pader so that they, in turn, will be able to provide better service delivery within their district. The work environment will
improve the general operations of the education department and thus increase their visibility among the returned communities in Pader. The office currently lacks the basic furniture and equipment to do their job
and this grant will help them by providing furniture, office computers, chairs, desks and file cabinets. The grant will be implemented in collaboration with District Education Department of Pader.

CAS140 Peace and reconciliation through music and drama

$86,806

Pader District Local Government

ACTIVITY SUMMARY: This grant will support Pader District Local Government's (PDLG) Community Services Office to organize cultural revival activities at both Sub-county and District level through the use of the
arts as a way of celebrating peace and building relationships between people who have returned to their villages. The grant will provide logistical support to Pader's 26 sub-counties whose administration will identify
and mobilize five groups per sub-county to take part in a cultural gala characterized by music and dance competitions leading to the award of prizes such as oxen, ox ploughs and bicycles which will be useful to the
winning sub-counties. This grant will support the music and dance competitions in the sub-counties and thereafter the grand finale will be held at Pader District headquarters in Boma grounds. The manager of the
Office of Community Services, in close collaboration with Community Development Officers (CDOs) and sub-county officials, will ensure community participation and organize the cultural gala.

CAS145 PRDP Information and Accountability Campaign in Pader

$29,712

Pader District Local Government

ACTIVITY SUMMARY: The population in northern Uganda lacks up-to-date and accurate information on the government's Peace, Recovery, and Development Plan, which erodes confidence in the government's
stated commitment to invest significant resources in the region. The grant will avail information on PRDP planning and implementation to local communities through radio programs, drama, community outreaches,
posters-shirts, information/notice boards, leaflets and other literature on PRDP. Located in the Acholi sub-region which not only bore the brunt of the war in northern Uganda but also constitutes one of the key
areas for PRDP implementation, this grant will enlighten the community on the progress of the PRDP, encourage their participation, and monitoring thus challenging government to be more transparent and
accountable in the implementation. This grant will be coordinated by the Assistant Chief Administrative Officer and implemented in close collaboration with the technical heads of department who are receiving
PRDP support, civil society organizations and local communities.
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CAS146 Support to Pader District Stakeholders' Forum

$11,849

Pader District Local Government

ACTIVITY SUMMARY: As peace and stability return to northern Uganda, the functionality of local governments is improving and international non governmental organizations are beginning to phase out their
programs. During this transition, planning is critical and this grant will support the district local government to convene a stakeholders’ forum for two days brining together representatives from the sub counties,
central government, civil society, and international NGOs to review and adopt the comprehensive district development. Pader district was the worst affected by the 22-year war between the government forces and
the Lord's Resistance Army. The Pader District Local Government will lead this activity, with support from Ministry of Local Government Trainers, and participation of local and international development partners
working in the district.

CAS147 Support to newspaper pull-out on Pader District

$16,211

Pader District Local Government

ACTIVITY SUMMARY: With the peace and stability that now prevail in northern Uganda, it is critical to showcase Pader district's progress towards recovery and development. Through this grant, NUTI shall
support Pader District Local Government to run a five-page newspaper supplement in the Daily Monitor, which will both encourage a change in perception about the north and highlight the many investment
opportunities in Pader district. Pader district is one of the districts of northern Uganda most affected by the 22-year insurgency that was characterized by direct attacks on humans as well vandalizing of facilities in
the region. The Chief Administrative Officer (CAQO) of Pader District Local Government will work with the Daily Monitor officials to manage this activity and the grant shall involve officials from Pader district local
government including the Chief Administrative Officer, Chairman Local Council V, Resident District Commissioner and key heads of departments.

CAS152 Rehabilitation of Kabala Primary School

$133,112

Pader District Local Government

ACTIVITY SUMMARY: This grant will improve the visibility of the Local Government, by enabling the Pader District Education Office to provide quality eductaion to the Pupils of Kabala Primary School. Kabala
primary school, which recently returned to its original site, has experienced a precipitous drop in pupil enrolment, which is attributed to the poor state of its infrastructure. Through this grant, NUTI will support the
rehabilitation of the administration block, staff houses, and VIP latrines. The school grant shall be implemented in Pader district, one of the worst affected during the 22-year war between the Lord's Resistance Army
and Uganda People's Defence Forces. The District Education Officer will coordinate the implementation of the grant with technical support and oversight from Pader's Chief Administrative Officer and District
Engineer.

CAS154 Rehabilitation of Lira Palwo Sub-county Administration Block and Staff Housing

$86,804

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: Lira Palwo sub-county is one of the sub-counties in Pader District with dire need for the improvement of service delivery. Through this grant, NUTI will rehabilitate offices and provide four
staff houses to improve the level of interaction with and coordination of activities by the sub-county's political and technical leaders. The grant will be implemented in Lira Palwo sub-county in Pader District. The
sub-county officials will work closely with the District engineer to ensure that the building is well built and sensitize the community about the objectives of the intervention.

CAS155 Rehabilitation of Staff Housing at Lira Palwo Health Center Ill

$67,713

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: As peace and stability returns to northern Uganda the internally displaced have returned to their original homes in great numbers, placing incredible strains on social service infrastructure in
the sub-counties. Through this grant, NUTI will construct housing for Lira Palwo Health Center Ill staff and sanitation facilities. Lira Palwo was one of the most affected sub-counties in Pader District and bore
witness to horrible atrocities and massacres. The sub-county officials together with the district engineer will oversee this activity with the support of the NUTI engineer and the District health office.

CAS156 Strengthening Cultural Institutions through Reconciliation in Pader

$67,103

Ker Kwaro Acholi

ACTIVITY SUMMARY: One of the challenges facing people returning to their homes and seizing their land once more for subsistence as well as economic uses is the issue of human bones that were left behind as
a result of the protracted armed conflict. This grant will support Ker Kwaro Acholi to conduct traditional cleansing ceremonies and reburial to help communities regain peace and come to terms with the horror of the
past. The ceremonies shall be carried out in areas where massacres occurred and other areas that the traditional leaders shall identify as central and symbolic, to maximize participation and thus maximize the
impact. Ker Kwaro Acholi of Pader jointly with Pader district local government shall lead these activities.

CAS157 STTA support to Pader District Engineering office

$44,090

Pader District Local Government

ACTIVITY SUMMARY: As the strive to transition from conflict into recovery and sustainable development takes an active pace with increased focus on infrastructure in the district, there is need to increase the
human resource base of the district engineering department. Through this grant, NUTI will engage two Short Term Technical Assistance (STTA) engineers specifically assigned to Pader District Engineer’s office to
support the district to absorb and effectively manage the resources it receives for infrastructure. This grant will be implemented in Pader district, one of the districts in northern Uganda still emerging from a long-
held armed conflict that ravaged the region for over 22 years. The grant will be coordinated by the District Engineering and Public Works Office, with support of other technical departments to directly supervise the
work of the STTA engineers.
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CAS158 Rehabilitation of Agweng Primary School in Lira Palwo Sub-county

$49,251

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: Rehabilitation of the Alwee Primary School infrastructure will greatly increase the interaction between the community and the Lira Palwo local authorities and increase the community's
confidence in their local leaders commitment to improve service delivery. Through this grant NUTI will restore and improve the learning environment of the pupils and teachers by rehabilitating one block of four
classrooms and head teacher's office. This grant will be implemented in Lira Palwo sub-county, which throughout the war between the Government of Uganda and Lord's Resistance Army rebels served as a
military detach to the insurgents. The Sub-county Chief will coordinate the activities under this grant, with support from the L.C. Il Chairman and oversight by the Pader District Engineering and Public Works
Department.

CAS159 Rapid Assessment of Primary Schools in Lira Palwo

$354

Pader District Local Government

ACTIVITY SUMMARY: Local governments, both at the sub-county and district level, must take a leading role in coordinating and prioritizing the interventions required as humanitarian assistance phases out in
northern Uganda. Through this grant, NUTI will provide logistical support to enable district and sub-county officials to carry out a joint rapid assessment of all education facilities in Lira Palwo to determine which
facilities should be prioritized for rehabilitation. Lira Palwo is one of the sub-counties in Pader District which has recorded high rates of IDP returns and which has an active and functional sub-county government.
The assessment will be led by the District Education Office with the active involvement of sub-county officials from Lira Palwo.

CAS160 Lira Palwo Cultural Festival

$9,709

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: As peace and stability in northern Uganda become real after over two decades of persistent political instability and war, efforts toward recovery and development in the area are taking centre
stage thereby calling for a meaningful interaction between community members and their leaders that shall result in increased visibility of, and confidence in the local government. This grant shall support Lira Palwo
Sub County to hold a one-day cultural festival that shall bring together local leaders and community members of the sub county to interact in a bid to spur them to work together towards a sustainable development.
This grant shall be implemented in Lira Palwo Sub County. The Sub County Chief of Lira Palwo shall manage this activity directly with support from the Community Development Officer and oversight from the Chief
Administrative Officer of Pader District.

CAS165 Rehabilitation of Puranga Primary School

$181,969

Pader District Local Government

ACTIVITY SUMMARY: Puranga primary school has a very high enroliment and lacks sufficient infrastructure to adequately accommodate the nearly 1,000 students. Through this grant NUTI will support the
rehabilitation of classroom blocks, staff houses, and a latrine. During the war, Puranga Primary school hosted six displaced primary schools as the population in the sub-county and surrounding area either fled the
fighting or was forced by the government into a protected village. This grant shall be directly managed by the District Education Officer and the District Engineer while the Chief Administrative Officer shall oversee
the implementation.

CAS173 Furniture for schools in Lira Palwo

$26,114

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: This grant will support the procurement of 400 desks for the eight schools in Lira Palwo Sub County in order to greatly improve and increase community interaction with their elected leaders.
The activity will help restore citizen confidence in government officials as they work together for development. As schools return to their original sites, the provision of desks will be a boost to the learning
environment in primary schools. The sub-county officials and District education department together with the various head teachers will identify the furniture gaps in the primary schools. NUTI will seek the services
of a competent firm(s) to produce quality desks through a competitive bidding process, in collaboration with the district Education Office, sub-county and NUTI.

CAS183 Rehabilitation of DPP offices in Pader

$78,452
Justice, Law and Order Sector ‘

ACTIVITY SUMMARY: The lack of office space impedes effective Directorate of Public Prosecutions (DPP) presence and operations in Pader District. Through this grant, NUTI will support the construction of DPP
offices that will enable the Resident State Prosecutor and other support staff to expeditiously handle the backlog of cases accumulated over a long period of time and provide a tangible sign to residents of the
presence and relevance of the Directorate of Public Prosecutions. The DPP Office will be located within the town of Pader in northern Uganda, which is a central location to government offices as well as accessible
to the litigants. The Justice Law and Order Sector will coordinate the rehabilitation of the offices, which will be carried out by a competent contractor, overseen by the District Engineer, NUTI short-term technical
assistance engineering consultant, and the Judiciary Engineer.

CAS184 Solar Systems for Court house, Police Post and DPP's Offices in Otuke

$60,811

Justice, Law and Order Sector

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice, Law and Order Sector (JLOS) institutions. This grant
will complement NUTI's infrastructure grants by equipping restored JLOS institution facilities with solar power back-up systems, creating a more functional legal and judicial system capable of responding to the
needs of citizens in Pader District. The solar systems will be installed in Otuke. JLOS will work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Otuke District Engineer's Office and the
Judiciary's Senior Engineer to oversee the successful installation and commissioning of the solar systems.
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CAS185 Rehabilitation of Staff Houses for DPP Staff and Magistrates in Pader

$131,400

Justice, Law and Order Sector

ACTIVITY SUMMARY: The lack of staff housing limits the capacity of the judiciary in Pader District to render services to the population as the Chief Magistrate, Magistrates and the Prosecutors serving the court
generally choose to commute long distances, often abrogating their daily duties, rather than live in Pader. Through this grant NUTI will construct a block of four staff housing units for the judicial officials to enable
them reside next to their work places building confidence in the government among the population in Pader. The houses will be located within the town council of Pader, which was one of the areas most affected
by the war. The Justice, Law and Order Sector whose secretariat is responsible for coordinating multi-donor support to the sector's 10 government of Uganda member institutions will manage this activity in
coordination with NUTI, Pader District Engineer's Office and the Judiciary's Senior Engineer

CAS186 Rehabilitation of County Court House and DPP Offices in Patongo

$115,830

Justice, Law and Order Sector

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice, Law and Order Sector (JLOS) institutions. This grant
therefore seeks to construct a county court house and Directorate of Public Prosecutions office in Patongo Sub-county, so that the government can establish a more functional legal and judicial system capable of
responding to the needs of its citizens now that peace prevails in northern Uganda. The court house will be located in Patongo sub-county in Agago County in Pader District, which is a central location to sub-county
offices as well as the litigants. The JLOS will work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Pader District Engineer's Office and the Judiciary's Senior Engineer to oversee the
successful implementation of this project.

CAS187 Rehabilitation of the police post in Patongo

$165,475

Justice, Law and Order sector

ACTIVITY SUMMARY: Police infrastructure was destroyed and the police presence outside district headquarters was limited if not completely absent during the 22-year war between the government and Lord's
Resistance Army. Through this grant, a police post will be re-established in Patongo sub-county. Patongo is centrally located in Pader District's Agago County, which will maximize the population's access to the
police. Construction of the police post will be carried out by a private contractor, overseen by the District Engineer, NUTI Short Term Technical Assistance Engineering consultant and the Judiciary Senior Engineer.

CAS188 Rehabilitation of staff houses for Police, DPP and Magistrate in Patongo

$166,775

Justice, Law and Order Sector

ACTIVITY SUMMARY: The Uganda Police Force like the other Judicial organs have been severely affected by the twenty years of conflict. The displacement, which has affected the civilian population, has also
affected the civilian police including the destruction of police barracks, police posts, loss of equipment, death, displacement of personnel and their families. The rehabilitation of the police barracks will enable the
police stay at the police station premise to be able to provide more services to the people and to facilitate return and settlement. It will also improve on the relationship between the police and the community. The
activity will take place in Patongo County, in Pader District. The implementation of this grant will be carried out by a competent contractor, guided by NUTI Short Term Technical Assistance Engineering Consultant
with supervision from the Judiciary Senior Engineer.

CAS191 Support to voter education in Pader

$50,031

Pader NGO forum

ACTIVITY SUMMARY: According to Uganda Electoral Commission Statistics only 40% of the people of voting age in Pader district participated in the 2006 electoral processes, underscoring the need to engage
citizens, especially targeting resettling communities, and encourage their active participation in the electoral process so that their commitment to democracy and good governance is strengthened. Through this
grant, NUTI shall support civic education, with a special focus on returning communities, in Pader district through radio programs, dissemination of IEC materials and support to outreaches for public dialogue. This
grant will be implemented in Pader as the district gains steady momentum of peace and stability after over 22 years of internal armed conflict. Pader NGO Forum (PNF) shall take lead in coordinating the
implementation of this grant, working closely with the Electoral Commission.

CAS197 Furniture for Pader 1207 Infrastructure

$27,133
Justice, Law and Order Sector ‘

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice, Law and Order Sector (JLOS) institutions. This grant
will complement NUTI's infrastructure grants by equipping restored JLOS institution facilities with furniture, creating a more functional legal and judicial system capable of responding to the needs of citizens in
Pader District. The furniture will be installed in Pader Town Council adjacent to the DPP Offices and Patongo sub-county adjacent to the court house, DPP's offices, and Police Post. JLOS will work with the
Northern Uganda Transition Initiative (NUTI) and in coordination with Pader District Engineer's Office and the Judiciary's Senior Engineer to oversee the selection of the quality and quantity of furniture to be
provided.

CAS215 Construction of Lira High Court Wing, Judicial Chambers and Registry Office

$224,976
Justice, Law and Order Sector ‘

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice, Law and Order Sector (JLOS) institutions. This grant
therefore seeks to construct a Lira High Court Wing that will consist of the Judge's Chambers, a Court room where High Court sessions will be conducted, registry offices, so that the government can establish a
more functional legal and judicial system capable of responding to the needs of its citizens now that peace prevails in northern Uganda. The Lira High Court Wing will be an extension of Lira Chief Magistrate's Court
and will be located in Lira District, which is a central location to district offices as well as the litigants. The JLOS will work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Lira District
Engineer's Office and the Judiciary's Senior Engineer to oversee the successful implementation of this project.
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CAS217 Construction of court house in Otuke District
$219,586
Justice, Law and Order Sector
ACTIVITY SUMMARY: For over two decades northern Uganda has been crippled by a devastating insurgency which inflicted on government infrastructure, thus limiting the presence of the Justice, Law and Order
Sector (JLOS) institutions. This grant therefore seeks to construct a court house in newly created Otuke District, so that the government can establish a more functional legal and judicial system capable of
responding to the needs of its citizens now that peace prevails in northern Uganda. The court house will be located in Otuke District which falls directly under the Lira Magisterial area, and central to a number of sub-
counties in Otuke as well as accessible to the litigants. The JLOS secretariat will work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Otuke District Engineer's Office and the
Judiciary's Senior Engineer to oversee the successful implementation of this project.
CAS218 Construction of Police Post in Otuke District
$169,692
Justice, Law and Order Sector
ACTIVITY SUMMARY: Expanding the presence of the Uganda Police Force is key to restoring and strengthening law and order in the north which was severely eroded during the 22-year conflict which resulted in
the destruction of police posts, loss of equipment, and massive displacement. Through this grant, a police post will be built in Orum County, Otuke District. Orum is centrally located in Otuke, which will maximize
the population's access to the police. Construction of the police post will be carried out by a private contractor, overseen by the District Engineer, NUTI Short Term Technical Assistance Engineering consultants
and the Judiciary Senior Engineer.
CAS219 Construction of Staff Houses for Police in Otuke District
$120,569
Justice, Law and Order Sector
ACTIVITY SUMMARY: The Uganda Police Force like the other judicial organs have been severely affected by the 22-year conflict. The displacement, which has affected the civilian population, has also affected the
civilian police including the destruction of police barracks, police posts, loss of equipment, death, displacement of personnel and their families. The rehabilitation of the police barracks complete with separate
latrines and bathing facilities will enable the police stay at the police station premise to be able to provide more services to the people and to facilitate return and settlement. It will also improve on the relationship
between the police and the community. The activity will take place in Orum Sub-county, in Otuke District. The implementation of this grant will be carried out by a private contractor, guided by NUTI Short Term
Technical Assistance Engineering Consultants with supervision from the Judiciary Senior Engineer/Estates Manager.
CAS220 Construction of staff housing for DPP and Magistrate in Otuke District
$159,648
Justice, Law and Order Sector
ACTIVITY SUMMARY: The lack of staff housing limits the capacity of the judiciary in Lira District to render services to the population as the Magistrates and the Prosecutors serving the court generally choose to
commute long distances, often abrogating their daily duties, rather than live in Otuke. Through this grant NUTI will construct a block of four staff housing units complete with separate latrines for the judicial officials
to enable them to reside next to their work places, building confidence in the government among the population in Otuke. The houses will be located in Otuke County in Lira District, which is a central location. The
Justice, Law and Order Sector whose secretariat is responsible for coordinating multi-donor support to the sector's 10 government of Uganda member institutions will manage this activity in coordination with NUTI,
Lira District Engineer's Office and the Judiciary's Senior Engineer.
CAS221 Procurement of Furniture for 1207 Infrastructure Grants in Lira and Otuke
$37,212
Justice, Law and Order Sector
ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice, Law and Order Sector (JLOS) institutions. This grant
will complement NUTI's infrastructure grants by equipping restored JLOS institution facilities with furniture, creating a more functional legal and judicial system capable of responding to the needs of citizens in Lira
and Otuke Districts. The furniture will be installed at Lira Chief Magistrate's Court High Court Wing and at Otuke Chief Magistrate's Court which houses the DPP offices and is adjacent to the Police Post. JLOS will
work with the Northern Uganda Transition Initiative (NUTI) and in coordination with Otuke District Engineer's Office and the Judiciary's Senior Engineer to oversee the selection of the quality and quantity of furniture
to be provided.
CAS225 Rehabilitation of Pader District Local Government Offices
$155,103
Pader District Local Government
ACTIVITY SUMMARY: This grant will support the visibility of the Pader District Local Government in District-wide leadership by providing for the district councilors a place where they can transact district business
professionally and comfortably. The grant shall support rehabilitation of Pader District Council Block that shall house key offices of the district council. The building shall be located in the middle of Pader district
headquarters in Pader town council. The Chief Administrative Officer shall work very closely with the Chairman Local Council 5 and the district engineer to manage the implementation of this grant.
CAS235 Wang Oo for Peace and Reconciliation in Pader

$51,765

Ker Kwaro Acholi

ACTIVITY SUMMARY: The 22-year war between the Uganda People's Defence Force and the Lord's Resistance Army weakened traditional Acholi culture and values, especially among the youth. By supporting 27
Wang Oo, traditional community fireside chats, this grant will help the youth learn about Acholi culture, enabling them to engage in peaceful settlement of conflict in their areas, maintain the rich Acholi cultural
norms, and be responsible. These activities will be carried out in all sub-counties in Pader and Agago districts which were among the most affected by the war. The Wang Oo gatherings will be coordinated by Ker
Kwaro Acholi in Pader district.
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CAS240

Support to Display of National Voters' Exercise in Pader

$33,190

Pader NGO forum

ACTIVITY SUMMARY: This grant will help increase the awareness and participation of stakeholders and the local population in the Election display exercise through radio talk shows and information campaigns,
and outreach activities. This grant will provide radio airtime, printing of information, education, and communication materials, and logistical support for the outreaches. This grant will be implemented in Pader and
Agago districts where over 80% of the people have returned to their original homes. Pader NGO Forum will take the lead in coordinating the grant activities, working closely with the Electoral Commission staff.

CAS245

Furniture for Schools in Pader District

$19,468

Pader District Local Government

ACTIVITY SUMMARY: Classroom construction in northern Uganda is being supported by many donors and the central government, however, furniture for these new facilities is not always provided. Through this
grant, NUTI will engage Youth Education Packs, vocational training centers for vulnerable youth, to make desks and other basic furniture for schools being built by the Norwegian Refugee Council in Pader and
Agago Districts with funding from the European Commission Humanitarian Aid Office (ECHO). This grant will improve the learning environment for students and provide much needed income generating activities
for vulnerable out-of-school youth. The Districts, with support from a technical supervisor and NUTI staff, will monitor to ensure the quality of furniture being made is high.

CAS255

Support to Servicing of Pader District Office Vehicles

$24,809

Pader District Local Government

ACTIVITY SUMMARY: As more new administration units are being created by the Government of Uganda, already meager resources are being spread thinner leaving big gaps especially in service delivery to the
community and supervision of works by the technical staff of the affected departments. The engineering department which is championing the monitoring and supervision of the PRDP program has been worst hit.
Through this grant, NUTI will engage a competent firm to carry out the major and minor mechanical repairs on the selected District vehicles. The repairs will be overseen by the District mechanic with support from
NUTI.

CAS260

Furniture for the Lira Palwo Sub-county Offices using youth groups

$9,866

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: Provision of furniture for the recently completed sub-county offices will further strengthen the capacity of the local government in Lira Palwo to provide vital services and build the confidence
among resettled communities. Through this grant NUTI will provide desks, chairs, filing cabinets, benches, and tables for the recently rehabilitated sub-county offices. Lira Palwo sub-county, located in the Agago
District which until July 2010 was part of Pader District, was heavily affected by the 22-year war between the Lord's Resistance Army and the Uganda People's Defence Forces. The sub-county officials will direct
the implementation of this grant by developing a list of and specifications for the furniture required and NUTI will identify a vocational center to make the furniture.

CAS261

Connecting the Lira Palwo Sub-county Staff Housing to Electricity

$2,535

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: Given the lack of appropriate houses for local government officials in Lira Palwo sub-county, technical staff have opted to commute from larger towns resulting in frequent absenteeism
among key officials and limiting the capacity of the sub-county government to effectively perform and meet the needs of returning communities. NUTI recently completed two units of staff housing for sub-county
officials and through this grant will connect the houses to the power grid. Lira Palwo sub-county, located in the Agago District which until July 2010 was part of Pader District, was heavily affected by the 22-year war
between the Lord's Resistance Army and the Uganda People's Defence Forces. Lira Palwo sub-county will direct the implementation of this grant working with the Pader-Abim Community Multi-purpose Electric Co-
operative Society Limited (PACMECS), to connect the staff house to electricity.

CAS266

Procurement of Computers for Pader District and Engineering Department Training

$75,999

Pader District Local Government

ACTIVITY SUMMARY: This grant will increase the ability of Pader District government officials to write reports, prepare budgets, conduct research, and store data that is useful for the implementation of activities in
the district. Through this grant NUTI will engage one IT Assistant for 6 months and procure computers, a power back up system, provide networking, and procure software including Microsoft Office, Autocad,
Archicad, and Archview. The computer lab will be set up within the offices of the District Council, located in the heart of Pader Town Council. This grant will be coordinated and managed by the office of the Chief
Administrative Officer in close collaboration with UDSAID/NUTI.

CAS267

Furniture for Agweng Primary School using youth groups

$7,681

Lira Palwo Sub county Local Government

ACTIVITY SUMMARY: Provision of furniture to the recently completed classroom blocks and head teacher's office in Agweng primary school will further strengthen the capacity of the local government of Lira Palwo
Sub-County to provide vital services and build confidence among the resettled communities. Through this grant NUTI will provide 80 three-seater desks for the 474 pupils of Agweng primary school and basic
furniture to the recently rehabilitated classrooms and head teacher's office. Agweng primary school, located in Lira Palwo Sub-county, is one of the schools that was displaced during the 22-year war between the
government forces and the Lord's Resistance Army which led to massive loss of property. NUTI will source for a vocational center to make the furniture and NUTI Program Development Officer together with the
engineer will monitor to ensure that the desired quality is achieved.
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CAS268 Extension of Surge Human Resource Support to the Pader Engineering Department

$7,327

Pader District Local Government

ACTIVITY SUMMARY: The government and donors have rapidly accelerated investments in infrastructure development under the Peace Recovery and Development Plan, without increasing the number of staff
working to manage the increased number of projects. Through this grant, NUTI will engage two engineers to support to the district engineering department to supervise, monitor, and deliver quality infrastructure to
the communities. This grant will be implemented in Pader district, one of the districts that suffered greatly during the 22-year war in northern Uganda between government forces and the Lord's Resistance Army.
The district engineer will work closely with the Chief Administrator's Officer's office to assign and supervise the work of the STTA engineers.

CAS269 Connecting Lira High Court Building and Offices to the National Power Grid

$7,360

Justice, Law and Order Sector

ACTIVITY SUMMARY: During the 22-year war between the government and Lord's Resistance Army, there has been limited or no presence of some Justice Law and Order Sector (JLOS) institutions. This grant
therefore seeks to connect the Lira High Court Wing to the national power grid. The high court building will be equipped with the Judge's Chambers, a Court room where High Court sessions will be conducted,
registry offices, so that the government can establish a more functional legal and judicial system capable of responding to the needs of its citizens now that peace prevails in northern Uganda. The Lira High Court
Wing will be an extension of Lira Chief Magistrate's Court and will be located in Lira District, which is a central location to district offices as well as the litigants. The JLOS will work with the Northern Uganda
Transition Initiative (NUTI) and in coordination with Lira District Engineer's Office and the Judiciary's Senior Engineer to oversee the successful implementation of this project.

CAS270 Computer Software Training for Pader and Agago District Works Department Staff

$17,686

Pader District Local Government

ACTIVITY SUMMARY: Pader District is overwhelmed by and does not have the technical capacity to respond to the increased demand for engineering services created by extraordinary budget allocations and off-
budget support for infrastructure development projects under the Peace Recovery and Development Plan. Through this grant, NUTI will engage a private firm or individual expert trainers to provide a six-week
training for the Pader and Agago District Works Department staff in basic computer applications, AutoCAD, RAMPs, GIS, and mapping software. The training will be held in Pader Town Council and the District
Works department will take lead in coordinating the grant in close collaboration with the private training firm or trainers and NUTI.

CAS275 Supporting Radio Spot Messages to Promote Violence-free Elections in Pader

$12,563

Pader NGO forum

ACTIVITY SUMMARY: Violence has marred recent electoral processes in Uganda and there is growing concern that violence will occur in the upcoming 2011 elections. This grant will provide support for the
recording, production, and dissemination of radio spot messages promoting violence-free elections in Pader District. Pader district finally recovering from the 22-year war between the Lord's Resistance Army and
Government of Uganda forces; any elections-related violence would be a great set-back for the region and entire country. The grant will be coordinated by the Pader NGO Forum, and target respected
representatives from religious institutions, civil society, eloquent children, the police, and elections stakeholders to record, package, and pass on their messages to the community.

CASs277 Support to Primary Leaving Examinations in Pader and Agago Districts

$2,389

Pader District Local Government

ACTIVITY SUMMARY: The annual compulsory primary leaving exams put great demands on poorly-funded education departments in Pader and Agago districts. Through this grant, NUTI will provide surge
logistical support to the Pader and Agago Education Departments to ensure timely delivery of examination scripts to the respective examination sitting centers. This grant will target Pader and Agago districts which
were among the most affected by the 22-year war that paralyzed the education sector across the Acholi sub-region. The district education officers together with the district inspectors of schools will coordinate the
examination exercise to ensure its success.

CAS297 Floor Tiling for the Pader Town Council and District Office Building

$16,232

Pader District Local Government

ACTIVITY SUMMARY: This grant will provide ample office and meeting space for the Pader District Council, which will strengthen the capacity of Pader District Local Government to make policies and better serve
the district. Through this grant NUTI will provide the necessary floor tiles throughout the council hall. Pader district is one of the districts in northern Uganda that was greatly hit by the 22-year civil war between the
government forces and the Lord’s Resistance Army that led to massive destruction of property and loss of lives. NUTI will engage an independent contractor to procure the tiles and lay them in the council hall. The
NUTI Program Development Officer together with the NUTI engineers and district engineers will closely monitor to ensure that the desired quality of work is achieved.

CAS307 Furniture for Staff Rooms and Head Teacher's Offices, Kabala and Puranga Schools

$13,447

Pader District Local Government

ACTIVITY SUMMARY: The provision of furniture to the newly rehabilitated head teachers’ offices and staffrooms will further strengthen the capacity of the Pader District Local Government to provide vital services
and build confidence in the resettled communities. NUTI through this grant will provide office tables, chairs, filing cabinets and side boards for the newly rehabilitated head teacher’s offices and staffrooms in
Puranga and Kabala primary schools. Puranga and Kabala primary schools, located in Pader district, were among the schools that greatly suffered during the 22-year war between the government forces and the
Lord’s Resistance Army which led to destruction of property and loss of lives. NUTI will source for a vocational institute to make the furniture and NUTI program Development Officer together with the engineer will
monitor to ensure that the desired quality is achieved within the available timeframe.
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CAS315 Furniture for Pader District Council Hall

$36,175

Pader District Local Government

ACTIVITY SUMMARY: This grant will provide ample office and meeting space for the Pader District Council, which will strengthen the capacity of Pader District Local Government to make policies and better serve
the district. conference seats and tables to accommodate the district councilors, heads of departments, the district staff and all other stakeholders who will attend the district council meetings. Pader district is one
of the districts in northern Uganda that was greatly hit by the 22-year civil war between the government forces and the Lord’s Resistance Army that led to massive destruction of property and loss of lives. NUTI will
engage a NUTI a vocational institute to make the furniture. The NUTI Program Development Officer together with the NUTI engineers and district engineer will closely monitor to ensure that the desired quality of
furniture is achieved.

Number of Pader Activities: 50
Total Disbursed Amount $3,291,525

Total Number of Activities: 276
Total Disbursed Amount $13,966,890
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