
BABY FRIENDLY COMMUNITY INITIATIVE
Monitoring Tool and Assessment Protocols

January 2014



DRAFT
Baby Friendly Community Initiative

Monitoring Tool and Assessment Protocols

January 2014



Baby Friendly Community Initiative2

DRAFT

FOREWORD

The maternal, neonatal and child health program in Kenya aims at accelerating the reduction of 
maternal, newborn and child mortality through the introduction, development and scale-up of high-
impact maternal, newborn and child health interventions. A primary objective of the Human Nutrition 
and Dietetics Unit is to improve optimal maternal, infant and young child nutrition in Kenya through 
effective leadership and coordination of all stakeholders implementing MIYCN interventions.  Despite 
strengthening the healthcare systems to deliver MIYCN services at county and national referral services 
through the Baby Friendly Hospital initiative (BFHI), majority of pregnant and lactating women seek 
healthcare from primary care and community services. Furthermore, majority (56%) of women deliver 
at home. Designing and implementing primary care and community level interventions for improving 
breastfeeding rates and complementary feeding as outlined in the National Nutrition Action Plan (2012-
2017) to reduce neonatal and child morbidity and mortality is imperative in achieving this objective. 
Breastfeeding and complementary feeding are among the 11 high impact nutrition interventions that 
the government and partners are committed to scale up to accelerate the achievement of the MDGs 4 
and 5.  Promotion of these community interventions shall be aligned with the Community Strategy as 
outlined in the “Kenya Essential Package for Health” and Kenya Health Sector Strategic Plan III (KHSSP 
III). To meet this objective, identifying gaps in community based interventions require task shifting to 
focus on households, communities as well as primary care services where pregnant and lactating women 
and caregivers of young children seek first level of healthcare, should be prioritized in order to optimize 
maternal, infant and young child nutrition (MIYCN)

The Baby Friendly Community Initiative (BFCI) is based on the principles of the Baby Friendly Hospital 
Initiative (BFHI) “Ten Steps” and extends them to include health services at the primary care services 
and community levels in order to provide women with a comprehensive support system to improve 
breastfeeding rates. Although a BFHI monitoring tool, adapted from UNICEF, was developed for hospital 
staff to assess their hospitals, similar monitoring systems do not exist to assess BFCI.  The BFCI is based on 
the Maternal Infant and Young Child Nutrition (MIYCN) Policy on protection, promotion, and support 
of breastfeeding at the community and involves the implementation of the eight Point Plan and complies 
with the Breastmilk Substitutes (Regulation and Control) Act 2012.  BFCI also supports optimal feeding 
during the 6 to 23month period, including complementary feeding and continued breastfeeding. The 
BFCI eight steps are:

Step 1: Have a written MIYCN policy summary statement that is routinely communicated to all health 
providers, community health volunteers and community

Step 2: Train all health- care providers and community health volunteers in the knowledge and skills 
necessary to implement the MIYCN policy

Step 3: Promote optimal maternal nutrition among women and their families

Step 4: Inform all pregnant women and their families about the benefits of breastfeeding and Risks of 
artificial feeding 

Step 5:  Support mothers to initiate breastfeeding within the first one hour of birth, establish and maintain 
exclusive breastfeeding for first six months.

Step 6: Encourage sustained breastfeeding beyond six months to two years or more alongside timely 
introduction of appropriate, adequate and safe complementary foods
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Step 7: Provide a welcoming and conducive environment for breastfeeding families

Step 8: Promote collaboration between healthcare staff, maternal, infant and young child nutrition 
support groups and the local community.

This tool was developed under the technical leadership of the Division of Nutrition, Ministry of Health, 
the National Maternal, Infant and Young Child Nutrition Steering Committee with technical support 
from USAID-MCHIP and UNICEF. It is expected that this tool will increase demand and create 
awareness for these MIYCN services hence improved optimal child nutrition and child survival in Kenya.

Signed,

Rosemary Ngaruro
Head, Human Nutrition and Dietetics Unit
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A score of 0-40% is poor the CHWs need to familiarize themselves with and practice the ten steps of 
the Baby Friendly Way, they should also undergo a training on  how to initiate and support mothers to 
successfully exclusively  Breastfeed for 6 months and continue to breastfeeding for 2 years and beyond. 
They should also be able to translate the information and skills to mothers in a way that can be understood 
and adapted in their communities.

A score of 50% -70% is satisfactory the CHWs should enhance their service by providing mothers with 
user friendly knowledge and skills that will assist them to be motivated to successfully exclusively breastfeed 
for 6 months and continue to breastfeed up to 2 years and beyond. They should also encourage and direct 
mothers on where and when to seek prompt help.

A score of 80% -100% is good the Facilities are BFCI compliant and can now be certified as Baby Friendly
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MINISTRY OF HEALTH

Supervision Assessment Tool

Monitoring Guide for follow-up of Baby Friendly Community Self Assessment and Action Plan 

•   To be carried out at the levels 1,2 and 3 with input from implementation team.

•   Reference document is Baby Friendly Community Initiative Self Assessment Form for levels 1,2 and 3

Monitoring Team

Name of Facility (Health, Dispensary, community: 		

District: 

Name/Designation and Organization of Monitoring Team: 

Date of Visit: 

Names of Facility Staff with Oversight for BFCI (and designation): 

1)  

2)	

3)	

4)	

5)

	

1.	 Planning and Coordination

	 1.1	 Who is responsible for implementation of Baby Friendly Community Initiative Self 		
		  Assessment implementation? (name and designation)

	 1.2	 What actions have been undertaken since Baby Friendly Community Initiative was 		
		  undertaken? (please use attached matrix)
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	 1.3	 Was there sufficient guidance in coordination of these efforts – Yes      or No     (if no, please 	
		  describe which areas you would have liked further guidance in)

2.	 Challenges or Concerns

	 2.1	 Please cite any concerns or challenges encountered with the implementation of the action plan 	
		  for the Dispensary, Health centre and Community:

3.	 What actions have been taken at the Dispensary, Health centre and community levels to address 	
	 these concerns?

4.	 Recommendations

	 4.1	 What additional support, if any is needed to prepare this dispensary, Health centre and 		
		  Community for being ready for external review and certification for being Baby Friendly:

5.	 Other:

	 5.1	 Please cite any other information that would be useful in assisting the dispensary, Health 		
		  centre and community  in moving forward to addressing key actions and readiness for Baby 	
		  Friendly community Initiative External Review:
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ANNEX 1: IMPORTANCE OF BREASTFEEDING

Importance of 
breastfeeding for the 
infant/young child

Importance of 
breastfeeding for the 
mother

Importance of 
breastfeeding for the family

Importance of 
breastfeeding for the 
community/nation

Breast milk:

Saves infants’ lives.

Human breast milk perfectly 
meets the needs of human 
infants

Is a whole food for the 
infant, and covers all babies’ 
needs for the first 6 months.

Promotes adequate growth 
and development, thus 
helping to prevent stunting.

Is always clean.

Contains antibodies that 
protect against diseases, 
especially against diarrhoea 
and respiratory infections.

Is always ready and at the 
right temperature.

Is easy to digest. Nutrients 
are well absorbed.

Contains enough water for 
the baby’s needs.

Helps jaw and teeth 
development; suckling 
develops facial and jaw 
structure.

Frequent skin-to-skin 
contact between mother 
and infant leads to bonding, 
better psychomotor, affective 
and social development of 
the infant.

The infant benefits from the 
colostrum, which protects 
him/her from diseases 
(Colostrum is the yellow or 
golden [first] milk the baby 
receives in his or her first 
few days of life. It has high 
concentrations of nutrients 
and protects against illness. 
Colostrum is small in 
quantity. The colostrum acts 
as a laxative, cleaning the 

Breastfeeding is more 
than 98% effective as a 
contraceptive method 
during the first 6 months 
if the mother is exclusively 
breastfeeding, day and night 
and if her menses/period has 
not returned.

Putting the baby to the 
breast immediately after 
birth facilitates the expulsion 
of placenta because the 
baby’s suckling stimulates 
uterine contractions.

Breastfeeding reduces 
the risk of bleeding after 
delivery.

When the baby is 
immediately breastfed after 
birth, breast milk production 
is stimulated.

Immediate and frequent 
suckling prevents 
engorgement.

Breastfeeding reduces the 
mother’s workload (no time 
is involved in going to buy 
the formula, boiling water, 
gathering fuel, or preparing 
formula).

Breast milk is available at 
anytime and anywhere, is 
always clean, nutritious and 
at the right temperature.

Breastfeeding is economical: 
formula costs a lot of money, 
and the non-breastfed baby 
or mixed-fed baby is sick 
much more often, which 
brings costs for health care.

Breastfeeding stimulates a 
close bond between mother 
and baby.

Breastfeeding reduces risks 
of breast and ovarian cancer.

Mothers and their children 
are healthier.  

No medical expenses due 
to sickness that other milks 
could cause.

There are no expenses 
involved in buying other 
milks, firewood or other 
fuel to boil water, milk or 
utensils. 

Births are spaced if the 
mother is exclusively 
breastfeeding in the first six 
months, day and night, and 
if her menses/period has not 
returned

Time is saved because there 
is less time involved in 
purchasing and preparing 
other milks, collecting water 
and firewood, and there is 
less illness-required trips for 
medical treatment. 

Note: Families need to help 
mother by helping with non-
infant household chores.

Healthy babies make a 
healthy nation.

Savings are made in health 
care delivery because the 
number of childhood 
illnesses are reduced, leading 
to decreased expenses.

Improves child survival 
because breastfeeding 
reduces child morbidity and 
mortality.

Protects the environment 
(trees are not used for 
firewood to boil water, milk 
and utensils, and there is no 
waste from tins and cartons 
of breast milk substitutes). 
Breast milk is a natural 
renewable resource. Not 
importing milks and utensils 
necessary for the preparation 
of these milks saves money 
that could be used for 
something else.
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ANNEX 2: MIYCN POLICY SUMMARY STATEMENT




