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LNC Operational Plan: October 2012-September 2014

STRATEGIC DIRECTION 1

The LNC will be the recognised statutory body with the authority and powers to implement the provisions of the revised Lesotho Nursing and Midwifery Council Act.

Action

Responsible

Resources

Indicators

Outcome

Status
April 2013

Make agreed-on changes
to Lesotho Nursing and
Midwifery Council Act
(Strategic Direction 1,
Activity 1 [SD1.1])

Legal input to revise

Registrar

Lawyer’s fees

Written legal
input received

Finalised Act

Partial

Advocate for retention of
LNC (SD1.6)

Plan and allocate
responsibility for lobbying
for and monitoring of
passage of law (SD1.2)
Monitor progress and
success in lobbying
(SD1.2)

Board
Registrar
LNA
IMAL

Lobbying
activities

Act intro. into
Parliament

Lesotho Nursing and
Midwifery Council Act
becomes law

Partial

Review final draft of Act to
identify areas requiring
further expansion through
formulation of rules and
regulations (R & R)
(sD1.3.a)

Formulate draft R & R
(SD1.3.b)

Council approval of R & R
(SD1.3.c)

Acquire any other approval
required in Lesotho so that
R & R have the force of
law (SD1.3.d)

Registrar
R & R Taskforce

Meeting
support
Lawyer’s fees

Meeting report

Approved set of R & R

Can only be done
when Act becomes
Law

Initiated
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Action

Responsible

Resources

Indicators

Outcome

Year 1

Year 2

Status
April 2013

10.

11.

Prepare Council orientation

programme (SD1.4):

- ldentify key elements
and concepts of
professional
regulation role and
responsibilities

- Determine Council
work methods (eg
policy development,
decision-making,
committees, finances,
staff- Council
relations)

- Assign responsibilities
for advocacy and
promotion of LNC

Pilot test orientation on

new Council (SD 1.4)

Chair
Registrar

Technical
support from
partners to
develop
programme
and materials
Financial
support for
training
activities

Reports of
training

Board handbook
Policy manual
Advocacy
materials
Council minutes

Best practice followed
in governance

Partial

Partial

12.

Prepare a Lesotho Nursing
Council Handbook (SD1.5)

Not done

13.

Give council policy
development training
(SD1.6)

Not done

14.

15.

Prepare advocacy
materials (SD 1.6)
Give advocacy training
(SD 1.6)

Not done

16.

Approve first five-year
Strategic Plan and
detailed two-year
Operational Plan (SD1.7)

Board

Strategic Plan approved

Operational Plan
approved and funded

Done
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. . _ Year 1 Year 2 Status
Action Responsible Resources Indicators Outcome .
2 3 4 1 2 3 April 2013
17. Prepare and have Registrar Existing LNC Budget LNC operations funded v Partial
approved yearly budget for | Executive Resources document
daily operations in coming | Committee
year (SD 1.11)
18. Prepare and approve Registrar Organogram Improved LNC services v Not done
council structure Board
(organogram) (SD 1.10)
19. Prepare and follow upon a | Registrar Funding from Proposal All requested positions v Not done
proposal for funding of new partners Interest from funded
professional positions (SD partners
1.13)

STRATEGIC DIRECTION 2

The LNC will have a robust organisational structure and sufficient and sustainable resources (human, material and financial) to fulfil its statutory mandate.

20. Prepare current Registrar Existing LNC Job descriptions | Updated job v v v v Not done
administrative staff to fulfil Resources Work contracts | descriptions/work
position responsibilities In-service contracts
(SD2.14): training Staff understand LNC
- Orient staff to Minutes of staff | functions/goals
professional meetings Improved performance
regulatory processes, Performance
Council work and their assessment
role in supporting
Council members
- Provide staff
development to match
job requirements
21. Staff performance v Done
assessment tools
(SD2.14)
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. . _ Year 1 Year 2 Status
Action Responsible Resources Indicators Outcome .
1 /2|3 |[4|212]|2|3]|24 April 2013
22. Set up internal LNC office | Registrar Technical Office policies Improved customer v v v Not done
administrative procedures assistance and procedures | service
and policies (SD2.15) from partners | applied More efficient
functioning of LNC
activities
23. Evaluate progress in Board Existing LNC Progress reports | Targets met or v Done
implementing the two-year | Registrar Resources Minutes readjusted
Operational Plan and
make necessary
adjustments (SD1.8)

STRATEGIC DIRECTION 3
The LNC will be a fully functioning regulatory authority registering, licensing and relicensing; accrediting institutions and education programmes either as the sole accreditor or in

collaboration with other accrediting authorities; and taking action in case of violations of the provisions of the Act.

24. Hire staff members Registrar Funding if Positions filled by v Education Officer
(Professional Practice and available suitable candidates may soon be in
Education Officers) to be place
responsible for practice and
education programmes of
LNC (SD3.30 and 3.38)

25. Train newly hired Registrar Partner Study visit report | Fulfilling roles in job v v v Not done
professional Officers in funding An established description with
role requirements (SD3.31 mentor-mentee | competence
and 3.39) relationship Meeting goals in area

within timeline

26. Form Education, Practice, Registrar Funding for Terms of Application of scopes of | v v v v v Done and Ongoing
Scopes of Practice, and Taskforces meeting reference practice, standards in
Registration and Licensure | Professional support, Meeting and education and practice
(R & L) Taskforces (SD3.27) | staff printing of progress reports | settings
to: standards Scopes of Application of R & L
- Guide development of practice standards See Establishing, Disseminating,

standards Sets of approved Implementing and Revising Standards for plan
- Implement national education, of action and timeline

consultation practice
- Establish policies and standards

procedures in

respective areas
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. . _ Year 1 Year 2 Status
Action Responsible Resources Indicators Outcome .
2 3 4 1 2 3 April 2013
27. Establish the processes Registrar Funding for R & L standard Efficient R & L v Partial
and procedures for R& L | R & L Taskforce | meeting Approved scopes | processes
and maintenance of Professional support, of practice Raised customer
register (SD3.20 and 3.21) | staff printing of satisfaction
28. Develop the necessary standards v Not done
information sheets, forms
and any other required
documents (SD3.21)
29. Finalise software and Registrar Funding for: Software Accurate, complete, Done
operationalise the R & L Information = T capacity easily accessible data
computerised database technology (IT) consultant | augmented to and report
(SD3.24) consultant = Improving | meet LNC needs
hardware, | Timely delivery of
software IT deliverables
and Maintenance
system and support
security system exists
30. Hire and train staff person | Registrar Funding from No backlog in Effective, efficient v Done
for management of partners data entry management of records
records and data(SD3.25) Easily accessible | and data
records
31. Negotiate access to other | Registrar IT consultant iHRIS is adapted | Capacity to share and Not done
relevant databases and to adapt and to meet LNC and | exchange data between
make Council data install iHRIS other needs LNC/MOH-HR/Christian
available for Ministry of (a brand of Health Association of
Health human resources human Lesotho
(MOH-HR) needs (SD3.26) resource
information
system
software) for
LNC
32. Establish a Memorandum | Board Lawyer’'s fees | Signed MOU System of joint Partially done
of Understanding (MOU) to review MOU | document accreditation for
with the Council for Higher nursing and midwifery
Education (SD3.44) education is
established
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Year 1 Year 2 Status
Action Responsible Resources Indicators Outcome = 3 o | 3 April 2013
33. Provide information to LNC Written Educational institutions v | ¥ Not done
nursing/midwifery Professional information informed
education institutions staff about LNC able to provide
about accreditation accreditation guidance on
requirements and standards, accreditation
processes (SD3.45) procedures and
tools
Number (no.) of
inquiries
received on the
subject of the
LNC
34. Collaborate with the LNA, | Chair Invitation to LNC approves code of v v Initiated
the IMAL and the Nursing meetings about | ethics
Directorate to establish a code
code of ethics for nursing Opportunity to
and midwifery (SD3.48) provide
feedback
35. Work with interested Registrar Funds to print | Uptake of Significant rise in the v | vV Partial
parties to secure the R & L | Executive and information relicensing rate
of all nurses, nursing Committee disseminate leaflets Improved employer
assistants and midwives information Use of LNC reporting of no. of
(SD3.23) materials materials in practising nurses
educational
programmes
36. Target potential Registrar Funds for Less errors in Speedier processing of v | vV Not done
registrants/licensees with |R &L printing applications applicants
R & L information Committee Reduction in no.
(SD3.22) Professional of late
staff applicants
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: : : Year 1 Year 2 Status
Action Responsible Resources Indicators Outcome .
2 | 3| 4|1|2|3]| 4 April 2013
37. Continuing professional Registrar Funding from | 90% of nurses Majority of nurses and v v v v v | vV v" | Done
development (CPD) system | Professional partners and midwives midwives know and
launched and related staff have access to participate in the CPD
information disseminated CPD educational | system
nationally (SD3.37) opportunities
38. Proposal for funding At least 5(.);/" 9f Done but not
implementation of CPD Eg\r;e;’égnl;ir\géves successful
D3.37
system (SD3.37) sufficient CPD
39. Database updated to points for Not done
include CPD information relicensing two
(8D3.37) years after
40. Identify CPD focal person launching v Done except for
for each institution orientation to
(SD3.37) v responsibilities
41. Two-year plan for Done
monitoring and evaluating
impact (SD3.37)
42. Monitor implementation Registrar LNC CPD points from | Practising nurses and v v v v | v v | Not done
and impact of CPD Professional relicensure midwives actively
programme (SD3.37) staff applications of participate in CPD
active focal Improvements in
points nursing care quality
Feedback from indicators
focal points
43. Prepare and disseminate | Registrar LNC Inquiries about Job descriptions and v v | vV v | Not done

guidelines on importance
and uses of scopes of
practice (SD3.29)

Professional
staff

scope-of-practice
issues.

No. of
educational
Sessions on
scope of practice

curriculum reflect scope
of practice.
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STRATEGIC DIRECTION 4

The LNC will establish its identity in society and be recognised as the competent authority responsible for regulating nurses, midwives and
nursing assistants as well as their practice and education.

46.

Participate in relevant
policy discussion and
formulation in areas that
affect the regulation of
practice, education and
professional development
(SD5.63-5.68)

Registrar Board

STRATEGIC DIRECTION 5
The LNC will actively participate in relevant policy discussion and formulation with the MOH and other major stakeholders in areas that affect the regulation of practice, education

and professional development of nurses, midwives and nursing assistants.

. . _ Year 1 Year 2 Status
Action Responsible Resources Indicators Outcome = 3 = 3 April 2013
44. Develop a communication | Council Written material | LNC recognised by v | v Not done
and public relations Registrar about LNC (eg authorities, the health
strategy to raise awareness brochure) profession and public
and inform about purpose, available for its public protection
function and benefits of Increased roles
having an active Council coverage of LNC
(SD4.57) in media (eg
newspapers, TV)
Increased no. of
inquiries about
professional
practice issues
45, Functioning website Registrar Site provides Website is kept current v | vV Not done
(SD4.59) Professional access to LNC and is a key source of
staff core documents | accurate information on
No. of hits subjects related to LNC
core functions

Will be done as
needed
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