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INTRODUCTION

Quality nursing and midwifery education is a fundamental aspect to produce a competent
nursing and midwifery workforce. Improving the performance of nursing and midwifery
education and training is an important way to strengthen health systems. The critical elements
in raising the quality of education include setting standards for professional education,
continuous quality monitoring of the institutional and programme performance, and
accreditation of institutions offering educational programmes for pre-service, specialist and
advanced professional education.

A key function of the Lesotho Nursing Council (LNC) is to establish, implement, monitor and
periodically update education standards. This document contains the standards that the LNC
expects all establishments providing formal nursing or midwifery education programmes that
confer a professional qualification to meet. The standards address both institutional and
programmatic standards.

Standards for professional education cover:

e the design, implementation and evaluation of educational programmes ( curriculum,
teaching/learning methods, student assessment and programme evaluation);

e resources (human, fiscal and material) and the educational infrastructure, including clinical
education settings;

e institutional and programme governance;
e institutional organization and management; and

® programme outcomes

The challenge is to graduate nurses and midwives with the right set of competencies, as well as
ethical and professional values. Additionally nurses and midwives need to be capable of coping
with expanding and changing health care systems; advances in health and nursing sciences and
health technologies; altering profiles of disease, new demographics, and emerging health and
societal priorities. In order to do this, an education system needs to be dynamic enough to
accommodate the changing health care needs, be subject to regular review and evaluation, and
delivered by competent and knowledgeable leaders, educational planners and managers, and
educators who are supported by an adequate infrastructure and sufficient resources.

PURPOSE

Standards for nursing and midwifery education will be used to:

e Provide a framework for the development, implementation and continuous quality improvement
of nursing and midwifery education programmes in Lesotho that aim to graduate nurses and
midwives capable of practicing safely, competently and ethically in the Lesotho healthcare
system.

e Ensure that graduates who have undergone the prescribed programme of nursing and
midwifery education can demonstrate acquisition of the competencies required by the Council
for registration and licensure and practice ethically in accordance with professional codes of
conduct.

e KEnsure that educational programmes meet the accreditation standards set by LNC and the
relevant regulatory authorities.

e Monitor and evaluate if nursing and midwifery education institutions and programmes continue
to meet Council standards.
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DOMAINS FOR STANDARD SETTING

Figure 1 illustrates the domains for standards setting for education.

Figure 1: Domains for education standard setting
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Standard 1 Institutional Governance

The governance structure promotes autonomy, advances institutional goals and is capable
establishing policies in accordance with the vision, mission and core values of the institution.

Indicators

e There is a constitution/policy that establishes a governing body that determines :

representation from key stakeholders, academic and administrative staff and the student
body

strategic directions, institutional policies, provides oversight with respect to the fiscal and
administrative management of the institution, and accepts accountability for decisions
made.

the vision, mission and core values of the institution. .

the institutional organizational chart which reflects the governance structure and lines of
responsibility and communication.

the implementation of the institutional budget.

the establishment of the committees that oversees the daily operations of the institution.

e The governing body is responsible for fiscal planning, oversees implementation of the
operational plan and control of the budget.

Page 2
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e Academic and professional leadership is provided by nurses and midwives with the required
professional education, graduate academic qualifications, and proven leadership and
management skills.

e [External linkages with other institutions or bodies (national and international) reflect shared
partnership values and recognition by the wider academic and professional community.

e The institution and educational programmes are accredited by a recognised national academic
accrediting body and the professional regulatory bodies (external quality assurance).

e The administration and faculty/academic staff of the nursing and midwifery school is
responsible for, and have freedom to design curricula and allocate the resources necessary for
implementation following approval by the regulatory body.

Standard 2 Administration and Organisation

There is an administrative structure which has the responsibility for carrying out the policies of
the institution in accordance with the vision, mission, goals, core values and objectives of the
organisation.

Indicators

e Vision, mission, institutional goals and core values are visibly posted, and understood by
academic, administrative, support staff and students.

e There are established Committees responsible for human, fiscal and material resources
management; and other institutional activities hold regular meetings, record minutes, and
communicate pertinent information to staff and appropriate others in a timely manner.

e Administrative and support staff is adequate in number and competent in their work.

e DPolicies related to core functions (e.g. personnel; budget; learner admission, graduation,
termination; learner assessment; programme evaluation; records) are current and updated as
required by the board of governance.

e Human resource policies and a management system are in place for recruitment, deployment
and retention of staff, and include job descriptions, staff appraisals, staff development
programmes, promotion and or other forms of recognition.

e The budget policy is documented and staff members are active and informed participants in the
budgeting process.

e A system for the safe storage and retrieval of student records including assessment results is
used.

e A programme for continuous quality improvement (internal quality assurance) is in place.

Standard 3 Curriculum and Instruction

Graduates of the programme are prepared to practice according to professional practice and
ethical standards and have achieved the competencies required for the entry level nurse or
midwife, specialty practice and advanced roles as defined by the national regulatory body or
other appropriate body.

Indicators

e The programme and its curriculum are formally approved by the relevant and appropriate
internal governance structures.

e The programme is accredited by the relevant national accreditation body.
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e The curriculum prepares graduates to meet the standards for professional licensure/registration
and to work within the scope of practice as established by national professional regulatory body.

e The curriculum reflects the health care issues, challenges and needs of clients and the
challenges of the profession in Lesotho.

e The curriculum identifies the mission, philosophy, values, goals and objectives of education, and
specifies learning outcomes and content area for all courses which are coherence and consistent
with the intended educational outcomes.

e The curriculum design and implementation methods promote and integrate contemporary
knowledge, problem solving, critical and analytical thinking.

e The curriculum document describes the full programme of study, addresses health priorities,
population and community needs, as well as the core values, knowledge base and skills required
for profession practice.

e Contemporary and innovative educational processes (teaching/learning and assessment
strategies and methodologies) are appropriate to learning needs.

e The curriculum addresses national, regional and international emerging and re-emerging
health issues, current trends in health, nursing, midwifery and technology, and promotes the
generation and incorporation of evidence based practice.

e The curriculum prepares graduates capable of practising and managing care in a variety of
settings, including across the life-span and health/illness continuum; in health promotion and
disease prevention; in both acute and chronic stages of illness and disability; and at the end-
stage of life.

e The curriculum and instructional methods prepare for lifelong, self-directed learning.

e A balance between the theory and clinical education components approaches 40% theory and
60% clinical, including the internship if required.

e (riteria for academic and clinical progress and successful achievement of the programme
educational outcomes are clearly stated.

e Learner theoretical and clinical learning and progress are assessed throughout the programmes.

e Assessment and tools are valid, reliable and objective, and action is taken to maintain the integrity
and authenticity of the assessment processes.

e (linical learning is pertinent and effectively planned, organised, monitored and evaluated:

e The education provider maintains a thorough and effective system for approving and
monitoring all clinical learning sites.

e There is a thorough and effective system for approving and monitoring clinical placements
and for liaising with clinical staff.

e (Clinical learning placements relate to the variety of practice settings in which graduates will
be expected to work, and are sufficient in number.

e Learners’ clinical learning experience includes an internship programme of not less than 6
months.

e Practice placement educators (e.g. clinical educators or preceptors) have relevant knowledge,
skills and experience to manage clinical learning.
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e Students, practice placement providers and educators are fully informed before clinical
learning experience by receiving relevant information about objectives, timing, duration,
assessments and expectations for the professional conduct of students.

e Systematic and continuous evaluation of all curriculum components, including relevance of
goals, objectives, outcomes and content; teaching/ learning approaches; and student assessment
methods is carried out by students, graduates, clients, employers, and educators.

e Information and communication technology is used to support self-learning, accessing
information, managing patients and working in health care systems.

e Nursing and midwifery programmes have active partnerships with external, national, regional
and international entities.

Standard 4 Student Welfare and Progress

The teaching, learning and organizational environment is conducive to academic achievement
and the professional and personal development of students.

Indicators

e The size of the learner intake is defined and related to the capacity of the programmes, health
service needs and regularly reviewed and adjusted in consultation with relevant stakeholders.

e Enrolment trends including but not limited to, admission, attrition and graduation, are
monitored and documented including any corrective action taken or planned.

e Admission policy includes a clear statement of academic requirements that meet national
criteria for higher education institutions, as well as the health and other admission
requirements.

e Admission requirements which are predictors of students’ success in the programme are
compatible with the requirements of the regulatory authority for eligibility for registration and
licensing.

e Selection procedures are clearly set out, and are processes are transparent and fair.

e Students have opportunities to provide direct input to the decision-making structures within the

institution and/or programme.

e Programme policies provide for students participation in curriculum development,
implementation and evaluation.

e DPolicies and procedures for students established by the educational institution and relevant

authorities should be followed for admission, promotion, failure, professional misconduct, appeal

and graduation from the programme.

e Student progress towards outcomes, goals and objectives is documented systematically
throughout the programme.

e Students have access to support services administered by qualified individuals, which include
but are not limited to health, counselling, advice on academics, career placement and financial
aid.

e The academic adviser arranges time for students to meet her/him and advise them at least once
a term.

e There is a student complaints and appeals process.

e A process for dealing with concerns about students’ profession-related conduct is functioning.
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e Student organizations and activities are encouraged and facilitated.

Standard 5 Faculty (Faculty and Clinical Educator)

Faculty and clinical staff in appropriate numbers have the qualifications and skill sets required
to manage, teach and advance the educational programmes.

Indicators

e Professional and academic qualifications, clinical experience and number of faculty and clinical
educators are appropriate to areas of responsibility, and programme requirements.

e The Head of the Nursing or Midwifery Faculty is a nurse or midwife holding a graduate degree
and is experienced in leadership and administration educator.

e The core faculty are nurses and midwives:
e Are registered and hold a current license LNC License;

e have a relevant academic qualification higher than those offered by the programme being
taught;

e hold a qualification in education; and

e have at least two years of clinical experience in the field relevant to the teaching
programme.

e Faculty who do not hold the required credentials may not exceed 10%, provided they are
enrolled in a programme of continuing education with the expectation that requirements will be
met within a specified time period.

e Job descriptions defining roles, responsibilities for theoretical and clinical faculty, clinical
supervisors, and preceptors exist.

e The faculty — student ratio is set to ensure client/health care consumer safety and to facilitate
students’ learning.

e Recommended student faculty ratios are as follows:
e (Classroom1:30; Tutorial 1:5; Clinical 1:10; Midwifery 1:5;

e Skills/simulation laboratory 1:20 as a minimum or greater if needed to meet programme
goals.

e Faculty workloads including teaching, scholarship, community service, and practice experience
are reasonable, and expectations are clearly stated and documented.

e There is a policy, system and time set aside to enable faculty to update knowledge and
participate in research, and maintain clinical and educator competence.

e Faculty performance is evaluated yearly.

Standard 6 Infrastructure and Resources

The infra-structure and teaching/learning resources are sufficient to allow the fulfillment of
institutional and programme goals and are in line with the LNC Assessment tool.

Indicators:

e Physical facilities include classrooms, conference/meeting rooms, and study/office/storage space,
skill laboratories and provision for the accessing information and communication technologies,
as well as cafeteria, rest and leisure facilities.
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Physical facilities, furniture and equipment, including the hostel when provided, are safe, clean,
well maintained, and sufficient in number and size to meet the needs of students and faculty.

Clinical placement sites are accessible and provide a safe and supportive environment

Full access to a library and computer laboratory, staffed by qualified persons with an adequate
stock of relevant and current books, journals, online and media resources and quiet study space
1s provided.

Technical support for maintenance of ICT environment and other equipment is immediately
available.

Safety polices procedures and equipment (e.g. fire, evacuation, security) are in force and known
by all staff and students.

Standard 7 Programme Outcomes

On completion of the programme, graduates are expected to meet the professional practice
requirements and maintain core competencies.

Indicators

On exit from the internship programme or graduation (whichever is applicable), student
graduates demonstrate 1) core competencies required to provide safe and effective care as
defined by the relevant scope of practice prescribed by the regulatory authority; and 2) meet
criteria for licensure and registration in order to qualify for entry into practice in the area of
qualification.

Graduates continue to demonstrate safe and competent practice in carrying out core
competencies and meet standards for professional practice through satisfactory performance in
for a specified period of time.

Graduates accept the responsibility for continued competency through undertaking relevant
continuing professional development (CPD) activities.
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