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INTRODUCTION

Nursing practice standards are statements describing the desirable and achievable level of
performance expected of nurses in their practice, against which actual performance can be
measured.

These standards apply at all times regardless of role and the context in which the nurse is
practising. They are further supported by the nursing code of professional ethics. The standards
can be used as guidelines to assist with professional decision-making as well as setting out for
the nurse, other health professionals, nurse educators, health service managers, health
planners and the public what can be expected from practising registered nurses.

Finally, but equally important, the standards are used as a legal reference by the Lesotho
Council and/or a juridical authority as a bench mark for reasonable and prudent practice, when
the nurse has to face questions of competence or unethical/unprofessional behaviour.

PURPOSE

Standards for nursing practice will be used to:

e  Monitor care

e Identify deficiencies in care

e Communicate expectations (what care to expect)

e Communicate the nature of nursing practice to others

e Help to develop management tools to aid in the planning and delivery of care.
e Promote universal levels of performance

e Describe incompetent practice

DOMAINS FOR STANDARD SETTING

The practice standards are organised around two major domains. Those related to the
e Professional role

e Care giving role

See Figure 1 for the sub-domains under each of the above roles.
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Figure 1. Practice Standard Domains
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THE NURSING PRACTICE STANDARDS

The nurse:

Accepts accountability for own actions and decision making and the related outcomes

Functions in accordance with legislative, regulatory and policy guidelines relevant to registered
nursing practice.

Delivers nursing care and practices in accordance with the Lesotho Code of Ethics and Code of
Conduct.

Applies theoretical and/or evidence-based rationale and professional values to nursing practice.

Engages in health promotion and disease prevention activities with clients, families, and the
community.

Provides skilled safe, holistic and culturally competent nursing care to clients, families, and
community in a variety of healthcare settings, in collaboration with concerned clients and other
healthcare professionals and social sectors.

Establishes professional and therapeutic relationships with client and their families, the
community and other colleagues.

Accepts leadership responsibility commensurate with level of competence, and manages nursing
care safely and effectively.

Contributes to quality improvement activities and patient safety measures.
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e Takes responsibility for own professional development, and acts to maintain continuing
competence.

e Demonstrates a commitment to developing and advancing the profession and its status and

image in society.

In the next section the each standard is accompanied by a set of indicators. The indicators
illustrate in observable or measurable ways how a standard maybe met. As these are national
level standards, the indicators are broad in nature, but it is expected that those using standards
will refined and expand on the indicators so that they better fit:

e The context in which practice is taking place; and

e Describe more specifically the practice expectations of nurses at the different levels of
competency from entry level to advanced practice.

Standards can also assist in writing job descriptions, developing performance assessment tools,
and in evaluating the quality of care. Finally, in developing the curriculum, the standards
should be used as an essential document to assist educators to draw out the knowledge, skills
and attitudes that need to be addressed during the education programme.

NURSING STANDARDS OF PRACTICE AND INDICATORS

Standard 1 Accepts accountability for own actions and decision making and the
related outcomes.
Indicators

e Demonstrates accountability for own professional judgment, actions, outcomes of care and
continued competence in accordance with the Scope of Practice and LNC requirements.

e Recognises the boundaries of own scope of practice and the limits of competence and seeks
appropriate guidance as necessary.

e Assumes accountability for delegation of nursing care.
e Assumes responsibility for improving the quality and effectiveness of nursing care.
Standard 2 Functions in accordance with legislative, regulatory and policy

guidelines relevant to registered nursing practice.
Indicators

e Acts in accordance with legislation and rules and regulations affecting nursing practice.

e Complies with national and institutional policies and guidelines that have legal and professional
implications for practice.

e Maintains records and other required documentation in accordance with legal requirements and
professional guidelines.

e Practices in accordance with the standards of the Lesotho Nursing Council.

e Reports unsafe practice or professional misconduct to appropriate person or body.
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Standard 3 Delivers nursing care and practices in accordance with the Lesotho
Code of Ethics and Code of Professional Conduct.
Indicators

e Practices according to the LNC Professional Code of Conduct and values in the Nursing Code of
Ethics

e [Engages in ethical decision-making with respect to own professional responsibilities or where
ethical issues affect the healthcare environment

e Acts as client advocate to protect the client’s rights in accordance with the law and the
Professional Code of Ethics

e Maintains confidentiality and security of written, verbal and electronic client/patient
Information.

e Respects the client’s rights to information, choice and self-determination, consent to a plan of
care, and acceptance of responsibility for the outcomes of their choices.

e Respects the client’s right for privacy and dignity.

e Provides culturally sensitive care taking account of factors such as cultural and religious beliefs,
race, age, gender, physical/mental state, and other relevant considerations.

Standard 4 Applies theoretical and/or evidence-based rationale and professional
values to nursing practice.
Indicators

e Knows how and where to find needed information to support the provision of safe, competent,
appropriate and ethical nursing care.

e Interprets and uses current evidence from research and other credible sources to make practice
decisions.

e Applies critical thinking skills and a systems approach to problem solving and nursing decision-
making across a range of professional and care delivery contexts.

e Provides information and education for clients seeking to improve life styles, to adopt
illness/injury prevention activities and cope with changes in health/, disability and death.

e Applies knowledge and skills in contemporary information and communication technologies in
health care services.

Standard 5 Engages in health promotion and disease prevention activities with
clients.

Indicators

e Cooperates with nurses, other professionals and community groups in activities to reduce illness
and promote healthy life styles and environments.

e Provides relevant health information to individuals, families and communities to assist in
achieving optimal health and rehabilitation.
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Standard 6 Provides skilled safe, holistic and culturally competent nursing care to
clients and in a variety of healthcare settings, in collaboration with concerned
clients and other healthcare professionals and the social sectors.

Indicators

e Gathers, organizes, synthesizes, analyses, and interprets data accurately from relevant objective
and subjective sources through systematic health and nursing assessments.

e Applies critical thinking and problem solving skills underpinned by knowledge of nursing and
other disciplines to the formulation, planning and evaluation of the outcomes of care.

e Plans, establishes priorities and implements care interventions in collaboration with other care
providers and clients, and in accordance with policies, guidelines and care standards.

e Monitors response and evaluates outcomes of planned nursing care, and makes changes
accordingly.

e Shares and documents findings, care plans and outcomes accurately in a timely manner while
complying with professional standards and organisational policies.

e Uses available technology to support practice effectively and appropriately.
e Responds effectively in unexpected, rapidly changing situations or emergency situations.
Standard 7 Establishes professional and therapeutic relationships with client and

their families, the community and other colleagues.
Indicators

e Communicates in a respectful and culturally appropriately manner with the client and/or family
members.

e Communicates and shares relevant information in a timely manner with other members of the
care team providing services.

e [Establishes and maintains constructive working relationships with nursing and other
colleagues.

Standard 8 Accepts leadership responsibility commensurate with level of
competence, and manages nursing care safely and effectively.
Indicators

e Prioritizes workload and manages time effectively.

e Co-ordinates care, and uses and manages the efficient and effective deployment of resources and
personnel.

e Delegates and supervises to others according to their ability, level of preparation and the
authorised scope of practice.

e Acts as a preceptor or mentor when necessary.

e Provides learning opportunities for staff under direct supervision and contributes to the
education and professional development of students and colleagues.

e Advocates for and participates in changes to improve care and nursing practice.
e Promotes a practice environment that values research and promotes the integration of research

findings and best practice into care.
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Standard 9 Contributes to quality improvement activities and patient safety
measures.

Follows evidence-based guidelines in the delivery of nursing practice.

Demonstrates understanding of quality improvement methods and their application to clinical
practice.

Participates in quality improvement and quality assurance procedures.

Creates and maintains a safe environment of care including the safe and proper storage,
administration of therapeutic substances, and the implementation of effective infection control
procedures.

Records and communicates safety concerns to a relevant authority.

Demonstrates knowledge of disaster plan in her/his area of work, and knows how to respond.

Standard 10 Takes responsibility for own professional development, and acts to
maintain continuing competence.
Indicators

Reviews own practice regularly.

Assumes responsibility for lifelong learning and continued competence in accordance with scope
of practice, increasing/emerging responsibilities, and new demands of legislative acts and
regulations.

Takes action to meet learning needs.

Standard 11 Demonstrates a commitment to developing and advancing the
profession and its status and image in society.
Indicators

Participates actively through the professional organization to improve the image of the
profession, to demonstrate its contribution to health care, and to advance professional
knowledge.

Acts as an effective role model within the health service and in the community.

Engages in advocacy activities through the professional organization to influence health, and
social care service policies and access to services.
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