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Summary 
Introduction: Malawi conducted EPI training needs assessment to identify the training needs in the pre-
service training institutions and the health system at all levels. The assessment was conducted using pre-
designed questionnaire for each level and 3 zonal offices, 6 district offices, 12 health facilities and 8 
training institutions were involved in the assessment. 

Findings: All training institutions have included EPI in their training curricula integrated with other services 
and some in-service trainings are also held at all levels. However, the duration of training is not adequate 
and trainings are planned on ad hoc basis. The national training guide is not available in most places and at 
peripheral level most trainees are handpicked by decision makers. Training materials are available at zonal 
and district level both in hard and electronic copies but the quantity is very limited. All levels reported that 
there is unmet training needs and for zonal level MLM and managerial skill trainings are the most urgent 
needs and district and health facility level’s most urgent needs are RED, cold chain and logistics and IIP 
trainings. Health training institutions reported that the time allocated for EPI related training is not 
adequate and more than 60% of principals reported that their graduates benefit from in-service training 
before their assignment to provide service.  

Conclusions and recommendations: This assessment documented that there is unmet training needs at all 
levels of the health systems and the collaboration between the health system and the training institutions 
needs to be strengthened. Updated copies of the training materials should be distributed to all levels of 
the health system and to training institutions. In addition, the EPI officers at all levels should involve the 
training institutions during in-service trainings and review meetings and also mentor the students from 
training institutions during the practical sessions and follow up should be part of the training plan at all 
levels.  
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I. Background 
 

The Expanded Program on Immunization (EPI) is one of the preventive programs undertaken by 

the Malawi Ministry of Health.  The program requires provision of regular pre-service or in-

service training for health workers providing the services and for program managers at all 

levels.  EPI trainings for nurses, environmental health officers, clinical officers and Health 

Surveillance Assistants (HSAs) are held at health training institutions. Most pre-service health 

training curricula have integrated issues related to priority preventive health programs into their 

teachings.  The in-service trainings using specific immunization modules are coordinated by the 

Ministry of Health/EPI in collaboration with key partners in immunization.  This needs 

assessment was conducted to identify the training needs of service providers, health managers 

and health training institutions.   

II. Objectives 

The objectives of this training needs assessment (TNA) for pre-service and in-service training 

include: 

− To describe the status of pre-service and in-service immunization training in  training 

institutions and health services at different levels 

− To document previous EPI training activities 

− To identify new unmet EPI training needs 

III. Study Areas 

This TNA on EPI was conducted at the central level, three zonal offices; six districts selected to 

represent all five zones; and two health facilities from each selected district (in each district 

the district hospital and a rural health center were taken).  In each zone, one Primary Health 

Care (PHC) training center for surveillance assistants and one nursing school were selected.  

However, because Malawi College of Health Sciences provides clinical, environmental and 

6 

 



nursing trainings, and all three are relevant for immunization service, all three units were 

included in the survey.  A total of eight institutions were included in the TNA.    

Relevant data regarding EPI training needs were collected by contacting the following: 

1. Deputy national EPI manager   

2. Zonal EPI officers (Central, North and South); (Central Zone has no EPI office and the EPI 
unit logistician was interviewed) 

3. Six district EPI cordinators 

4. EPI focal persons in the 12 health facilities 

5. Centre managers and lecturers from the training institutions.  

IV. Method of Data collection 

Relevant data was collected using a pre-designed questionnaire prepared separately for central, 

zonal, district, health facilities and training institutions.  Data collection instruments were tailored 

to obtain relevant information from targeted experts in the above categories.  In most cases, 

respondents were either heads or delegates of their organizations, or EPI coordinators and 

supervisors.  At the training institutions, the head of the institution, the person responsible for 

coordinating teaching activities related to EPI or a person recommended by the head were 

interviewed. 

The MOH/EPI informed the selected institutions that they would be interviewed ahead of time.  

The TNA was coordinated by an MCHIP Technical Advisor.  He was responsible for developing 

the data collection instrument, performing data analysis, and writing the report.  MCHIP Malawi 

Immunization Officer and MOH/EPI Surveillance Officer supervised the activities.  Three data 

collection teams made up of two data collectors and one supervisor collected the data.  The data 

collectors and supervisors were district EPI officers from districts that were not included in the 

survey. 
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V. Findings of the Survey 

A. Short description of Malawi immunization system 
The immunization program is under the directorate of preventive health services of MOH and the EPI 
manager is a deputy director and in addition, there are deputy EPI manager, logistics and cold chain 
officer, data manager, surveillance officer and cold store staff. Malawi has five health zones and EPI 
has only two zonal offices and the other zonal activities are covered by the central EPI. All 29 districts 
have EPI coordinators under the district health officer and there is also cold chain technician in every 
district. The district level EPI coordinators are mainly environmental health officers with assistance of 
a community health nurse who is an MCH coordinator and cold chain technicians are HSAs. 

At health facility level,  immunization is coordinated by senior health surveillance assistant (SHSA) 
and the immunization is given by health surveillance assistants (HSA), nurses provide immunization 
service only in delivery rooms for newborns and the fixed post and outreach immunization services 
are provided by HSAs. 

 

B. Institutions Covered in the Assessment   

A total of 30 experts were interviewed in order to identify the priority training needs.  The distribution 

of experts interviewed is shown in Table 1: two were from the central EPI for the national level and 

central zone, two were zonal EPI coordinators, six were from district health offices, 12 were from 

health facilities, and eight were from training institutions (3 PHC and 3 nursing, one clinical and one 

environmental health). 

Table 1: Summary of respondents by zone and level 

 Central North South Total 
National Level 1 0 0 1 
Zonal Office 1 1 1 3 
District Health Office 2 2 2 6 
Health Facilities 4 4 4 12 
Training Institutions 4 2 2 8 

Total 12 9 9 30 
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C. Experiences in EPI Training 

Table 2 summarizes selected experiences related to EPI training.  All levels were interviewed about the 

training at their levels and the levels under their supervision.  Overall, all zonal and national EPI 

officers have attended some form of training and about half of district officers also attended some form 

of in-service training.  At the national and zonal level, it was reported that about 88% of vaccinators 

have been trained; however, the districts and health facilities report of trained vaccinators was much 

lower, 38% and 27%, respectively.   

All zones reported that training sessions had been held in the previous 12 months in which any staff 

member participated. 83% of districts and 67% of the health facilities also reported some form of 

training session in the previous 12 months.  In about 25% of the health facilities there was some form 

of training in the previous 2-3 years.  Most of these training sessions were one of the following: new 

vaccines introduction training, Reaching Every District (RED) orientation, Immunization in-Practice 

(IIP) Training of Trainers (TOT), or surveillance training.  Each group reported on participation in the 

new vaccines introduction training, but because this assessment is looking for the basic EPI trainings, 

the new vaccines and surveillance trainings were not considered as training.  At the national and zonal 

level, each trainee is selected based on the task she or he performs. This figure is 50% at the district 

level. At the health facility level, 75% of trainees are handpicked by a higher body and 17% are 

selected based on their performance.  

Most training sessions are organized on an ad hoc basis due to lack of funding and almost all sessions 

held are funded by partners.  

D. Availability of Training Materials and Plans 

Training materials such as mid-level managers (MLM), IIP and RED are available in hard or electronic 

copies in all zones and districts; however there are no adequate quantities of any reference.  All zonal and 

most district offices have training plans, but only half of zonal and one third of the districts implement 

their training plans.  The average duration of training varies from 2-7 days at the zonal level, and 2-3 days 

at the district level and health facilities.  Most training sessions at health facility level and 50% of training 

sessions at district level include practical sessions.  
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Table 2: Zonal, district and health facility levels in-service training experience  

S/n Activity Zone (N=4) District(N= 6) HFs(N= 12) 

1 What proportion of EPI officers (supervisors) in 
your facility has training on EPI? 100% 54% NA 

2 
What proportion of EPI workers providing 
immunization services (vaccinators) in your 
facility has training on EPI? 

88% 38% 27% 

3 
When was the last time training has been 
provided in your facility (whether the training 
was conducted in the facility or elsewhere)? 

Last 12 months 
=100% Last 12 months = 83% 

Last 12 months = 
67% 
2-3 years = 25% 
3 years = 8.3% 

4 How are individuals selected for trainings?   Based on task 
=100% 

Based on their task = 50% 
hard working individuals = 
16.7% 
selected by EPI focal person = 
16.7% 

Selected by higher 
body =  75% 
Performance = 
17% 

5 How often are training organized in your zone?   Ad hoc =50% 
Higher level =50% Ad hoc = 100% 

Ad hoc = 41.7% 
Annually = 25% 
No idea = 16.7% 
Every 2 years = 
16.7% 

6 Are there any training materials in your facility?   Yes=100% Yes = 100% NA 

7 Are there any plans for EPI training in your 
facility? Yes=100% Yes = 83.3% 

No = 16.7% NA 

8 Are trainings conducted based on plans? Yes =50% 
No =50% 

No  = 50% 
Yes = 33.3% 
Sometimes = 16.7% 

NA 

9 When trainings are offered in your facility do 
they incorporate follow up activities? 

Yes =50% 
No =25% 

Yes = 66.7% 
No = 33.3% NA 

10 What was the average duration of training on EPI 
related issues? 

2-4 days = 50% 
5-7 days = 25% 

2-3 days = 83.3% 
5 days = 16.7% 1-3 days =83% 

11 Do EPI training sessions include practicum? Yes= 100% Yes = 50% 
No = 50% 

Yes = 58% 
No = 33% 

12 
Is EPI supervision commonly used as one of the 
methods to identify training needs in your 
facility? 

Yes regularly =100% Yes, in ad hoc basis = 50% 
Yes regularly= 33.3%  

13 What was your assessment of the quality of EPI 
training offered to your facility? Very good = 100% Very good = 66.7% 

Fair = 33.3% 

Good = 75% 
Very good = 16.7% 
Excellent =8.3% 

14 
How would you rate the knowledge of 
facilitators (trainings offered to your facility or 
participated)? 

Very good and 
excellent=100% 

Very good = 50% 
Fair = 50% 

Good = 33.3% 
Very good and 
excellent = 41.7% 

15 How would you rate the duration of the training? Excellent =50% 
Very good =25% 

Very good = 50% 
Fair = 50% 

Short = 75% 
Adequate = 16.7% 

16 How do you rate the relevance of the contents of 
the training materials? Relevant = 100% Excellent =66.7% 

Very good = 33.3% 

Good = 33% 
Very good and 
Excellent = 42% 
Fair = 17% 

17 How would you rate the adequacy of training 
materials provided during trainings? Adequate = 100% 

Very good = 50% 
Fair = 33.3% 
Excellent = 16.7% 

Adequate = 50% 
Inadequate = 50% 
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18 How would you rate the follow up of training 
activities? Fair = 100% 

Poor = 50% 
Very good = 16% 
Fair = 33% 

Good, VG and 
excellent = 33% 
Fair = 33% 
Poor = 33% 

19 Are there people trained on EPI logistics 
management in your facility? Yes = 100% 

Yes, most left = 66.7% 
No = 16.7% 
Yes most working = 16.7% 

No = 100% 

20 Are there people that received training on social 
mobilization and communication in your zone? Yes =75% Yes = 33.3% 

No = 66.7% 
Yes = 8% 
No = 92% 

21 Is there any one trained on Cold Chain 
management? Yes =100% 

Yes most are still working = 
50% 
Yes, most left the district = 
33.3% 
No trained person = 16.7% 

Yes = 58% 
No = 42% 

22 Are there written guidelines on EPI program in 
your facility? Yes = 100% Yes = 83.3% 

No = 16.7% 
Yes = 58% 
No = 42% 

 

Many officers have been trained on cold chain and logistics management, although few health 

facilities and districts have trained personnel on communication and social mobilization.  

All zonal level and most district offices and health facilities have immunization guidelines.  

 

E. Unmet Training Needs in Immunization Services 

1. Overall EPI training needs 

All zones, districts and health facilities reported that there is a need for training in immunization.  

Supervision visits, meetings, reports and requests from the lower level were used as a strategy to 

identify trainings needs (Table 3).  Concerning the frequency of the training, the national and zonal 

level suggested a training session annually and district and health facility level officers suggested 

anywhere from 6 months to annual.   

Collaboration between the service providers and training institutions is vital.  The central level 

reported good and effective collaboration, while two zonal offices reported fair collaboration and one 

reported no collaboration.  Two thirds of the district officers reported that there is fair to good 

collaboration and one third reported no collaboration.  More than 50% of the health facilities 

reported good collaboration and one third reported no collaboration.         
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Table 3: EPI training needs at zonal, district and health facility levels 

 Activity Zonal (N=4) District (N= 6) Health facility (N=12) 

1 Are there any training needs in your zone?  Yes all =100% Yes = 100% Yes =100% 

2 How do you identify these training needs?  Supervision and review 
meeting = 100% 

Supervision = 100% 
Supervision and reports = 
33.3% 

 

3 In your opinion how often EPI training should 
be conducted involving your institution? Annually =100%  

2X/year = 50% 
Annually = 33% 
Quarterly = 17% 

Annually =42% 
2X/year = 33% 
Quarterly = 25% 

4 
How do you see the collaboration between the 
service providers and training institutions in 
relation to EPI activities? 

Fair =50% 
Good = 25%  
No collaboration= 25% 

Good = 33.3% 
Fair = 33.3% 
No collaboration = 33.3% 

Good = 50% 
Very good = 8% 
No collaboration = 33% 

 

2. Priority areas for training at different level 

All levels were asked to list their priority areas for training. Table 4 shows that all zonal officers 

agreed that program managerial skills, data management skills, using an EPI monitoring chart and cold 

chain and vaccine management, including vaccine wastage estimation are the top priorities. 

The district level has similar training priorities.  (Table 5)  Using an EPI monitoring chart is the top 

priority, followed by program management skills, communication and social mobilization, data 

management, and strategies to increase immunization coverage.   

The health facility level’s (Table 6) top priority area is training on data management skills and 

calculation of vaccine requirement, followed by program management skills, cold chain and logistics 

management, and using immunization monitoring charts.  

All three levels listed program managerial skills, data management skills, cold chain and logistics 

management and using an EPI monitoring chart as top priorities.  The team observed during the survey 

that the majority of the health facilities do not use EPI monitoring charts.   

  Table 4: Priority areas for training at zonal and central level 

s/n What are the priority training needs for EPI services in your zone? High priority 
(N=4) 

A Program managerial skills 4 

B Data management skills 4 
C Using EPI monitoring chart 3 

D Calculation of vaccine requirement 3 
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E Cold chain and logistics management 3 

F Monitoring vaccine wastage 3 

G AEFI surveillance 3 

H Storage and arrangement of vaccines in refrigerators 2 

I Monitoring temperature of refrigerators 2 

J Surveillance of EPI target diseases 2 

K Strategies to increase immunization coverage: fixed, outreach, mobile… 2 

L Injection safety procedures 2 

M Contra indications and side effects of vaccines 2 

N Defining and estimating target population for immunization 1 

O Community mobilization and communication skills 1 
P Immunization schedules: timing of specific vaccine injections 1 

 

Table 5: Priority training needs at the district level 

s/n What are the priority training needs for EPI services in your district? 
High priority 

(N=6) 

A Using EPI monitoring chart 5 

B Program managerial skills 4 

C Community mobilization and communication skills 4 

D Strategies to increase immunization coverage: fixed, outreach, mobile… 4 

E Data management skills 4 

F Calculation of vaccine requirement 3 

G Cold chain and logistics management 3 

H Injection safety procedures 3 

I Monitoring vaccine wastage 3 

J Contra indications and side effects of vaccines 3 

K AEFI 3 

L Surveillance of EPI target diseases 2 

M Defining target population for immunization 2 

N Immunization schedules: timing of specific vaccine injections 1 

O Vaccination injection sites (routes of vaccine administration) 1 
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Table 6: Priority training needs at health facility level 

s/n What are the priority training needs for EPI services in your health facility? 
High priority 

(N=12) 

A Data management skills 11 

B Calculation of vaccine requirement 11 

C Program managerial skills 10 

D Cold chain & logistic management 10 

E Using EPI monitoring chart 10 

F Surveillance of EPI target diseases 8 

G Monitoring vaccine wastage 7 

H Defining target population for immunization 6 

I Contra indications and side effects of vaccines 6 

J Strategies to increase immunization coverage: fixed, outreach, mobile… 5 

K AEFI 5 

L Monitoring temperature of refrigerators 4 

M Storage and arrangement of vaccines in refrigerators 4 

N Injection safety procedures 4 

O Community mobilization and communication skills 2 

P Vaccination injection sites (routes of vaccine administration) 2 

Q Immunization schedules: timing of specific vaccine injections 1 

R Using auto-disposable syringes and disposal of sharps 1 

 

3. The most urgent training needs at different levels 

All levels were asked to list the most urgent EPI training needs in the levels they manage. The zonal 

and national levels indicated that MLM is the most urgent need, followed by cold chain and logistics 

training and IIP training (Table 7). At the district level, RED training and IIP are the most urgent needs 

(Table 8), while at the health facility level; cold chain management training, data management training 

and RED training are the most urgent needs (Table 9).  

Table 7: The most urgent training needs at zonal and national levels 

s/n Training Type Priority (N=4) 

1 Mid-level Management (MLM) course 4 

2 Cold chain and logistics (CCL) training 2 

3 Immunization In practice (IIP) 2 

4 Reaching Every District (RED) 1 
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Table 8: District level most urgent training needs  

s/n Training Type Priority (N=6) 

1 Reaching Every District (RED) 5 

2 Immunization In-practice (IIP) 4 

3 Cold chain management 3 

4 EPI diseases surveillance 3 

5 vaccine stock management 2 

6 Data management and HMIS 2 

7 Injection  technique 1 

8 Mid-level Management (MLM) 1 

9 Social  mobilization 1 

 

Figure 9: The most urgent training needs at health facility level   

s/n Areas of training Priority (N=12) 

1 Cold Chain and logistics management 8 

2 Data management 5 

3 REC/RED approach 3 

4 Injection safety 2 

5 EPI Diseases surveillance 1 

6 Eligibility for vaccine 1 

7 Storage and management of vaccine 1 

8 Vaccine administration 1 

9 AEFI 1 

10 MLM 1 

 

Zonal officers were asked to list the most important areas that benefit from in-service training based on 

their experience and they mentioned the development of new skills, improved coverage, better data 

quality, and better cold chain and vaccine management as some of the major benefits.  

Districts were also asked to discuss the benefits of training.  Most of them listed improved EPI 

coverage, improved access to vaccination, reduction in dropout rate, and improved cold chain and 

vaccine management and data management. 
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F. Coverage of EPI Related Issues in Health Pre-service Training Institutions 

1. Current status of EPI related trainings in health training institutions 

Table 10 summarizes the findings from the health training institutions.  All health training 

institutions cover EPI issues in their curriculum, although they are not covered in a coherent 

manner.  The scope and time allocated for EPI training is considered inadequate by many school 

instructors.  The time allocated for practical training is also limited.  In the module for PHC training 

centers prepared by Ministry of Health (MOH) in 2009, the number of hours allocated for EPI are 12 

hours for theoretical training and 24 hours for practical training.  One of the principals informed the 

team that the reality is the opposite: there is more theoretical training and less practical training.  

50% of instructors interviewed reported that the time allocated is not adequate and most schools do 

not have adequate reference materials.  Only 50% of the schools have the national EPI guidelines.  

The principals of the schools were asked about the competence of the graduates with regards to EPI 

and 88% reported good to excellent competence.  When asked if graduates could reasonably perform 

EPI activities without any in-service training, 37.5% of principals said they are able, 50% said they 

benefit from in-service training, and 12.5% said they cannot perform EPI activities without in-

service training.  75% of principals reported that the instructor’s knowledge of EPI is very good; 

however some discussions during the interview indicated that the instructors lack updated EPI 

practices.   

50% of principals reported that the relationship between service providers and training institutions is 

good and the remaining 50% reported that the relationship is fair.  About 88% of schools do not have 

plan for staff development concerning EPI related activities. 

Table 10: EPI training conditions in training institutions 

   Response 
(N=8) 

1 Does the training institute offer EPI training? Yes 100% 

2 Is EPI a stand-alone course? 
Yes 37.5% 
No 62.5% 

3 Is EPI an integrated course (components spread into various 
courses)? 

Yes 62.5% 
No 25% 

4 Are the training components well described (specified) in the school 
curriculum? 

Yes 87.5% 
No 12.5% 
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5 Do you think the time allocated for EPI related training is adequate? Yes 50% 
No 50% 

6 Do you think all relevant issues in EPI are adequately addressed in 
your training program? 

Yes 62.5% 
No 37.5% 

7 Is there time allocated for practical sessions related to EPI activities 
for trainees? 

Yes adequate 37.5% 
Yes not adequate 50% 

No 12.5% 

8 Is there a training manual for EPI related training in the school? 
Yes, but lacks updated 

information 50% 

No 50% 

9 Are there relevant reference materials related to EPI in your school? 
Yes most adequate 25% 
Yes not adequate 25% 

No 37.5% 

10 Do you have the national EPI program guidelines at the school? 
Yes 50% 
No 50% 

11 How do you rate the competence of the graduates of the school with 
regard to EPI services? 

Excellent 12.5% 
VG 62.5% 

Good 12.5% 
Fair 12.5% 

12 What would be the competence level of trainees on EPI related 
activities? 

Upon graduation they can 
reasonably perform EPI 37.5% 

Upon graduation they benefit 
from in-service training 50% 

They cannot perform EPI 
without in-service training 12.5% 

13 How would you rate the EPI related knowledge of instructors in the 
school? 

Very good 75% 

Good 12.5% 
Fair 12.5% 

14 
How do you see the collaboration between the service providers and 
training institutions in relation to EPI activities? 

Good 50% 

Fair 50% 

15 
How do you routinely select staff for in-service training in your 
school? 

Based on task 62.5% 
Handpicked by higher level of 

DHMT 25% 

16 
Is there a plan for staff development in your school for EPI related 
teaching? 

Yes 12.5% 

No 87.5% 
 

2. EPI related issues covered in training institutions 

Table 11: Coverage of EPI related issues in Training Curriculum as determined by school 
instructors 
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S/n 
Which one of the EPI related Issues are Covered in the 
Training program of your institution? 

Number responding 
“Yes” 
(n=8) 

1 Program managerial skills 4 

2 Monitoring vaccine wastage 4 

3 Surveillance of EPI target diseases 4 

4 Strategies to increase immunization coverage: fixed, outreach, mobile… 4 

5 Defining target population for immunization 5 

6 Data management skills and EPI monitoring chart 5 

7 Injection safety procedures 6 

8 Cold chain & logistic management 6 

9 Community mobilization and communication skills 7 

10 Monitoring temperature of refrigerators 7 

11 Immunization schedules: timing of specific vaccine injections 8 

12 Storage and arrangement of vaccines in refrigerators 8 

13 Contra indications and side effects of vaccines 8 

14 Vaccination injection sites (routes of vaccine administration) 8 

 

Table 11 indicates that many of the components of EPI are covered in the curriculum of pre-service 

training institutions; however some very critical areas are not covered in many institutions.  This tells 

the authorities that there is a need to reinforce the pre-service training institutions as in-service training 

may not be possible for every graduate.    

3. Priority training needs in training institutions 

Principals were asked to prioritize areas of EPI training needs for instructors as high, medium or low. 

Table 12 shows the list of high priority needs for training of instructors.  Calculation of vaccine 

requirement, program managerial skills, using monitoring charts and monitoring vaccine wastage are 

some of areas listed as high priority.  

Table 12: The priority training needs for instructors in training institutes 
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s/n Areas of EPI 
High 

priority 
(N=8) 

A Calculation of vaccine requirement 6 
B Program managerial skills 6 
C Using EPI monitoring chart 6 
D Monitoring vaccine wastage 6 
E Defining target population for immunization 6 
F Data management skills 5 
G Strategies to increase immunization coverage: fixed, outreach, mobile… 5 
H Surveillance of EPI target diseases 5 
I AEFI 4 
J Injection safety procedures 4 
K Immunization schedules: timing of specific vaccine injections 4 
L Cold chain & logistic management 3 
M Vaccination injection sites (routes of vaccine administration) 3 
N Using auto-disposable syringes and disposal of sharps 3 
O Community mobilization and communication skills 2 
P Contra indications and side effects of vaccines 2 

 

VI. Conclusions 

The following conclusions can be drawn from the survey findings: 

• There is regular in-service training at higher level 

• In-service trainings are not being conducted regularly at district and health facility levels  

• The collaboration between service providers and training institutions is not optimal 

• In-service trainings are not often planned based on needs and are not regularly undertaken 

• Training needs vary by the level of the health system, which needs to be taken into account in 
designing training programs 

• Both service providers and training institutions do not have updated and adequate reference 
materials 

• The pre-service training materials used in the training institutions are not regularly updated      

• The duration of the in-service trainings conducted in previous years at the peripheral level were 
short (2-3 days) and may not have addressed the major areas of immunization program 
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• Pre-service training is not adequate to fully prepare graduates for routine EPI services 

VII. Recommendations 

• There is a need for strong collaboration between service providers at all levels and the pre-

service training institutions 

o National, zonal and district levels should invite responsible instructors during in-service 

trainings and review meetings 

o The training institutions should also invite national, zonal and/or district managers as 

guest lecturers at their institutions 

o The national EPI office should actively participate during the revision of the training 

modules for HSAs and similar revisions at other training institutions 

o The health facilities should support and mentor the HSAs and other trainees during the 

practical period of the pre-service training.  Health facilities should also involve the 

trainees in all components of the immunization program implementation.   

• Adequate copies of guidelines and reference and training materials should be distributed to all 

health training institutions and should be accessible to instructors and students in all training 

institutions 

• EPI is a very dynamic program with frequent updates and new developments.  Service 

providers  at all levels need regular trainings and refresher trainings 

• The EPI unit at national level should identify training materials for first time trainings and 

refresher trainings and such materials should be available in all health facilities in hard copies  

• All in-service trainings should have practical sessions (half a day or more) in the health facility 

setting 

• The first time in-service trainings should cover the major areas of immunization program 

(important modules of MLM for managers and all 8 IIP modules for peripheral level); refresher 

training may choose certain modules, based on the need and should be conducted in 2-3 days 
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• Training alone will not address all the challenges the service providers are facing.  Follow up 

visits should be part of the training plan and should be conducted regularly 

 VIII. Way forward 
It is advisable that MOH management discusses on the findings and recommendations and develops an action 

plan to implement the recommendations.
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IX. Annexes 

Annex A. List of assessment team 
NAME ORGANISATION TELEPHONE 

NO. 
ADDRESS E MAIL ADDRESS 

Asnakew Tsega MCHIP HQ  MCHIP Washington DC atsega@jsi.com 
Hannah Hausi MCHIP Malawi  Lilongwe hhausi@jsimw.com 
K. Fletcher Thyolo DHO 01473411 P.O. Box 21, Thyolo  
Annastancia Msaiwale Nkhotakota DHO 0888385620 P.O. Box 50, Nkhotakota Annastanciamsaiwaleyahoo.com 
Chifundo Manong`a  Mangochi DHO 0888514106 P.O. Box 42, Mangochi cmmphiri@gmail.com 
Aneck Mafuleka   Mzimba s DHO 0999259551 P.O. Box 131, Mzimba aneckmafuleka@yahoo.com 

Brenda Mhone       EPI Unit 0997771302 P.O. Box 30377, Lilongwe Bren1985da@yahoo.com 
Grey Phiri   Zomba DHO 0999955938 P/B 18, Zomba grayphiri@gmail.com 
Loyd Chauwa          0999345542  llyodchauwa@yahoo.co.uk 
Lameck Mwamadi   Machinga DHO 0888582182 P.O. Box 44, Liwonde  
Joshua Kalambo  Rumphi DHO 0888582182 P.O. Box 225, Rumphi kalambojj@gmail.com 

 

Annex B.  List of zones, districts, health facilities and training institutions 
surveyed 

ZONES DISTRICTS HEALTH FACILITIES 

Northern EPI zone Mzimba S Chikangawa H/Cenre 

  Mzimba District hospital   

Central EPI Zone Kasungu Kasungu district hospital 

  Gogodi h/centre 

 Dedza Dedza district hospital 

  Kasina H/Centre 

Southern EPI Zone Phalombe Phalombe District hospital 

  Kalinde Dispensary 

 Nsanje Nsanje district Hospital 

  Kalemba Rural Hospital 

 Blantyre Ndirande H/Centre 

  Makata h/centre 

Training institutions Lilongwe Malawi College of Health Sciences 

22 

 



 Mulanje Mulanje Mission Nursing School 

 Mzuzu Ekwendeni College of Health Sciences 

 Mzimba Mzimba PHC 

 

Annex C.  List of people interviewed 
FACILITY NAME OF INTERVIEWEE POSITION PHONE NO. 
EPI unit Mr. Geoffrey Chirwa Deputy EPI manager  0999269949 
Central EPI zone Mr. Mousa Valle National logistics manager 0999935457 
South West zone Mr. Bright Kankhuni Zonal cold chain officer  0999927108 
Northen EPI zone Rueben Nkisi Zonal EPI officer 0888869299 
Mzimba DHO Z.efton Disi District EPI coordinator  
Blantyre DHO Rhoda Kammwamba District EPI coordinator 0888546974 
Dedza DHO John Lanjeni District EPI coordinator 0999204668 
Phalombe DHO Chifundo Suluma District EPI coordinator 0888195987 
Kasungu DHO Richard Chola District EPI coordinator  
Nsanje Rose kaliza District EPI coordinator 0888572859 
Makata H/Centre W. Kalima EPI focal person 0999137648 
Ndirande H/Centre Thamu Mphande EPI focal person  
Kasungu District Hospital Josamu Chimangeni EPI focal person  
Mzimba District Hospital Tupirike Moyo Community Health Nurse  
Chikangawa H/Centre N. Mwafuleka HSA  
Kasina H/Centre Jafeti Lemiton HSA 0995417056 
Kalinde Dispensary Mphatso Thomas SHSA 0884385543 
Phalombe District 
Hospital 

Owen Chatayika SHSA 0999153120 

Dedza District Hospital Lewis Tukula EHO  
Kalemba Rural Hospital Robert Lakeni EPI focal person 0882869440 
Nsanje District Hospital Stanley Mzaya CCT 0884383731 
Gogodi H/Centre Spay Kabwira HSA  
Mponela PHC Mr. T. Banda PHC manager  
Mwanza PHS Mr. N. Kamanga PHC manager  
Mulanje Mission Nursing 
School 

Susan Sundu Principal Tutor 0888857847 

Ekwendeni College of 
Health Sciences 

Flemmings Nkhandwe College Principal  

Mzimba PHC Alexandar Kadammanja PHC Manager  
Malawi College of Health 
Sciences 

Mr. P. Samute Lecturer – community health 
nursing 

 

 W. Gaven Head of clinical medicine  
 Ester Kaunda Head of Environmental Health  
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Annex D.  Questionnaire 
1. TNA Data Collection Tool for National Level 

Eligible: EPI manager/training coordinator   
 Respondent name    
 Qualification   
 Position   
 Duration of work in position   
 Date of interview   
 

 
  

Please provide complete information on the following questions regarding EPI training needs 

Question Choice Response 

1. How many regions/zones are there under your 
supervision?     

2.  Number of officers working on EPI in the country 
office?     

3. What proportion of EPI officers in the country have 
training on EPI?     

4. What proportion of EPI workers providing 
immunization services in the country has training on 
EPI? 

    

5. When was the last time training has been provided in 
the country?     

6. How are individuals selected for trainings?      

7. How often are training organized? 

a. Regular and scheduled 

  

b. Often training are ad-hoc 
c. Training are planned by higher 
bodies 
d. Don’t know how they are 
organized 

8. Are there any training materials?  
a. Yes 

  b. No...  skip to Q#12 
c. Don’t know…skip to Q#12 

9. If yes to question 8, specify the type of training 
materials: 

a. Cold chain and logistic 
management   
b. Mid-level training 
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c. Peripheral level training 
d. Other _________________ 

10. If yes to question 8, specify quantity of training 
materials: 

a. All available in adequate amount 

  

b. Most available in adequate 
amount 
c. Some 50% available in adequate 
amount 
d. Few available in adequate 
amount 
e. Never had any of the materials 

11. Are there any plans for EPI training?  (Are trainings 
conducted based on plans?)     

12. When trainings are offered do they incorporate 
follow up activities? 

a. Yes 
  b. No 

c. Don’t know 
13. What was the average duration of training on EPI 
related issues?     

14. Do EPI training sessions include practicum?  

a. Yes, teaching is always supported 
by practicum 

  
b. Yes, often teaching is supported 
by practicum 
c. No, often it is lecture type 
d. Never participated in such 
session 

15. Is EPI supervision commonly used as one of the 
methods to identify training needs?     

16. Who provides/facilitates EPI training? 

a. Officers from higher bodies 

  

b. Officers from teaching 
institutions 
c. No pattern 
d. don’t know 
e. EPI never organized training 

17. What was your assessment of the quality of EPI 
training? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

18. How would you rate the knowledge of facilitators 
for trainings? 

a. Excellent 
  b. Very good 

c. Fair 
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d. Poor 
e. Can’t assess 

19. How would you rate the timing of the training? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

20. How do you rate the relevance of the contents of the 
training materials? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

21. How would you rate the adequacy of training 
materials provided during trainings? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

22. How would you rate the follow up of training 
activities? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

23. Are there people trained in vaccine supply and 
quality assurance? 

a. Yes, most are working in the 
region 

  b. Yes, but most left/transferred 
c. No 
d. Don’t know 

24. Are there people trained on EPI logistics 
management? 

a. Yes, most are working in EPI 

  
b. Yes, but most left/transferred 
c. No 
d. Don’t know 

25. Are there people that received training on social 
mobilization and communication? 

a. Yes, most are working in EPI  

  
b. Yes, but most left/transferred 
c. No 
d. Don’t know 

26. Is there any one trained on Cold Chain 
management? 

a. Yes, most are working in EPI  

  
b. Yes, but most left/transferred 
c. No 
d. Don’t know 

27. Are there written guidelines on EPI program? a. Yes   
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b. No 
c. Don’t know 

28. Are there any training needs?  
a. Yes 

  b. No 
c. Don’t know 

29. What are the most urgent training needs? 

a. Cold chain and logistic 
management 

  

b. Midlevel training 
c. Peripheral level training 
d. Injection safety 
e. Logistics management 
f. Others________________ 
g. Others________________ 
h. Others________________ 

30. How do you identify these training needs?  

a. Through supervision 

  

b. Request from EPI workers 
c. During meeting 
d. Through need assessment survey 
e. Personal opinion 
f. Others ______________ 

31.  In your opinion how often EPI training should be 
conducted in your area? 

a. Annually 
  b. Biannually (every two years) 

c. Others ____________ 

32. In your opinion what are the most important issues 
in EPI program that benefit from training?  (Probe in 
terms of coverage ,access,  skills ,management ) 

    

33. How do you see the collaboration between the 
service providers and training institutions in relation to 
EPI activities? 

a. Good and effective collaboration 

  
b. Fair level of collaboration 
c. No collaboration 
d. Don’t know 
e. Other comments 

34.  What are the priority training needs for EPI services?  (Target Manager/training officer) 
  

Area of training High, Medium or Low Remarks 
a. Program managerial skills     

b. Defining and estimating target population for 
immunization     

c. Calculation of vaccine requirement     
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d. Cold chain & logistic management     

e. Community mobilization and communication skills     

f.  Storage and arrangement of vaccines in refrigerators     
g. Monitoring vaccine wastage     
h. Monitoring temperature of refrigerators     
i. Immunization schedules: timing of specific vaccine 
injections     

j. Strategies to increase immunization coverage: fixed, 
outreach, mobile…     

k. Injection safety procedures     
l. Contra indications and side effects of vaccines     
m. Data management skills     
n. Using EPI monitoring chart     
o. Surveillance of EPI target diseases     

      
35.  Any other comment regarding training in EPI: (Use additional paper if required to write complete 
answer) 

 

2.  TNA Data Collection Tool for Zonal Level 

Name of the Zone    Eligible: Zonal EPI officer    
 Respondent name and tel. number    
 Qualification   
 Position    
 Duration of work in position   
 Date of interview   
 

 
  

Please provide complete information on the following questions regarding EPI training needs 

Question Choice Response 

1. How many districts and health facilities 
are there under your supervision? 

_____districts 
  

_____ health facilities 

2.  Number of officers working on EPI in 
the region (including those in the 
districts/zones)? 

________at zone office 
  

_______ at district level 

3. What proportion of EPI officers in your a.   Almost all EPI officers   
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zone has training on EPI? b. About 75% of EPI officers 
c. At least 50% of the officers 
d. At least 25% of the officers 
e. Less than 25% of the officers 
f. None of them 
g. Don’t know 

4. What proportion of EPI workers 
providing immunization services in your 
zone has training on EPI? 

a.   Almost all EPI workers 

  

b. About 75% of EPI workers 
c. At least 50% of the workers 
d. At least 25% of the workers 
e. Less than 25% of the workers 
f. None of them 
g. Don’t know 

5. When was the last time training has been 
provided in your zone (whether the training 
was conducted in the zone or elsewhere)? 

a. Past 12 months 

  
b. 2-3 years 
c. Don’t know 
d. No training given in the last 5 years 

6. How are individuals selected for 
trainings?   

a. Based on their task and selection 
criteria 

  

b. No specific selection procedure; 
handpicked by authorities 
c. Whoever has time at the time of 
training 
d. Don’t know 
e. Others, specify 

7. How often are training organized in your 
zone?   

a. Regular and scheduled 

  
b. Often training are ad-hoc 
c. Training are planned by higher 
bodies 
d. Don’t know how they are organized 

8. Are there any training materials in your 
zone?   

a. Yes 
  b. No...  skip to Q#11 

c. Don’t know...skip to Q#11 

9. If yes to question 8, specify the type of 
training materials: 

a. Cold chain and logistic management 

  
b. Mid-level training 
c. Peripheral level training 
d. Other PCV or rota ___________ 
e. Other _________________ 

10. If yes to question 8, specify quantity of 
training materials: 

a. All available in adequate amount 

  b. Most available in adequate amount 
c. Some 50% available in adequate 
amount 
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d. Few available in adequate amount 

11. a. Are there any plans for EPI training in 
your zone?  

a. Yes 

  
b. No 
c. Don’t know 
d. No plans ,attend when called for 
e. Never had any training 

b. Are trainings conducted based on plans?     

12. When trainings are offered in your zone 
do they incorporate follow up activities? 

a.Yes, what?  
  b. No 

c. Don’t know 

13. What was the average duration of 
training on EPI related issues? 

a.   ______days 
  b. Don’t know 

c. Never had any training 

14. Do EPI training sessions include 
practicum?   

a. Yes, teaching is always supported 
by practicum 

  
b. Yes, often teaching is supported by 
practicum 
c. No, often it is lecture type 
d. Never participated in such session 

15. Is EPI supervision commonly used as 
one of the methods to identify training needs 
in your zone? 

a. Yes ,regularly   
b. Yes, ad-hoc   
c. No   
d. Don’t know   

16. Who provides/facilitates EPI training in 
your zone?   

a. Officers from higher bodies 

  

b. Officers from teaching institutions 
c. No pattern 
d. don’t know 
e. Zone never organized training on 
EPI 

17. What was your assessment of the quality 
of EPI training offered to your zone? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

18. How would you rate the knowledge of 
facilitators for zonal trainings (trainings 
offered to the zone)? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

19. How would you rate the timing of the 
training? 

a. Excellent 
  

b. Very good 
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c. Fair 
d. Poor 
e. Can’t assess 

20. How do you rate the relevance of the 
contents of the training materials? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

21. How would you rate the adequacy of 
training materials provided during trainings? 

a. Excellent 

  
b. Very good 
c. Fair 
d. Poor 
e. Can’t assess 

22. How would you rate the follow up of 
training activities? 

a. Excellent 

  

b. Very good 
c. Fair 
d. Poor 
e. No follow up 
f. Can’t assess 

23. Are there people trained in vaccine 
supply and quality assurance? 

a. Yes, most are working in the zone 

  
b. Yes, but most left/transferred 
c. No 
d. Don’t know 

24. Are there people trained on EPI logistics 
management in your zone? 

a. Yes, most are working in the region 

  b. Yes, but most left/transferred 
c. No 
d. Don’t know 

25. Are there people that received training 
on social mobilization and communication 
in your zone? 

a. Yes, most are working in the zone 

  
b. Yes, but most left/transferred 
c. No 
d. Don’t know 

26. Is there any one trained on Cold Chain 
management? 

a. Yes, most are working in the zone 

  
b. Yes, but most left/transferred 
c. No 
d. Don’t know 

27. Are there written guidelines on EPI 
program in your zone? 

a. Yes 
  b. No 

c. Don’t know 
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28. Are there any training needs in your 
zone?  

a. Yes 
  b. No 

c. Don’t know 

29. What are the most urgent training needs 
in your zone? 

a. Cold chain and logistic management 

  

 b. Midlevel training 
 c. Peripheral level training 
 d. Injection safety 
 e. Logistics management 
 f. Others________________ 
 g. Others________________ 
 h. Others________________ 

30. How do you identify these training 
needs?  

a. Through supervision 

  

b. Request from EPI workers 
c. During meeting 
d. Through need assessment survey 
e. Personal opinion 
f. Others ______________ 

31.  In your opinion how often EPI training 
should be conducted in your zone? 

a. Annually 
  b. Every two years 

c. Others ____________ 

32. In your opinion what are the most 
important issues in EPI program that benefit 
from training in your zone? Probe in terms 
of coverage, access,  skills, management, etc  

    

33. How do you see the collaboration 
between the service providers and training 
institutions in relation to EPI activities? 

a. Good and effective collaboration 

  
b. Fair level of collaboration 
c. No collaboration 
d. Don’t know 
e. Other comments ……………. 

      
34.  What are the priority training needs for EPI services in your zone?  Target (zonal EPI officer) 
or Any one trained on this issue from your region? 
  

Area of training High, Medium or Low Remarks 

a.  Program managerial skills     

b.  Defining and estimating target population for 
immunization     

c. Calculation of vaccine requirement     
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d.  Cold chain & logistic management     

e. Community mobilization and communication 
skills     

f. Storage and arrangement of vaccines in 
refrigerators     

g. Monitoring vaccine wastage     
h. Monitoring temperature of refrigerators     

i.  Immunization schedules: timing of specific 
vaccine injections     

j.  Strategies to increase immunization coverage: 
fixed, outreach, mobile…     

k. Injection safety procedures     

l. Contra indications and side effects of vaccines     

m. Data management skills     
n. Using EPI monitoring chart     

o. Surveillance of EPI target diseases     

P. AEFI surveillance     
 

35. Any other comment regarding training in EPI: (Use additional paper if required to write 
complete answer) 

 

3. EPI Training Needs Assessment (TNA), Malawi Data Collection Tool for District Health Office 

 
  1  

 
Name of district     

 
Eligible: EPI coordinator     

 
Respondent name      

 
Qualification     

 
Position      

 
Duration of work in position     

 
Date of interview     

 

Please provide complete information on the following questions regarding EPI training needs 

 
General information 

 

Question Choices Response 

 

1. How many health facilities are there under your supervision?   
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2. Number of officers working on EPI in the district   

 

3. Number of EPI workers providing immunization services in the district   

 

4. What proportion of EPI officers in your 
district has training on EPI? 

a.  Almost all EPI officers 

  
 

b. About 75% of EPI officers 

 
c. At least 50% of the officers 

 
d. At least 25% of the officers 

 
e. Less than 25% of the officers 

 
f. None of them 

 
g. Don’t know 

 

5. What proportion of EPI workers providing 
immunization services in your district has 
training on EPI? 

a.   Almost all EPI workers 

  

 
b. About 75% of EPI workers 

 
c. At least 50% of the workers 

 
d. At least 25% of the workers 

 
e. Less than 25% of the workers 

 
f. None of them 

 
g. Don’t know 

 6. When was the last time training has been 
provided in your district (whether the training 
was conducted in the district or elsewhere)? 

a. Past 12 months 

  
 

b. 2-3 years 

 
c. Don’t know 

 
d. No training given in the last 5 years 

 

7. How are individuals selected for trainings?  

a. Based on their task and selection 
criteria 

  

 

b. No specific selection procedure; 
handpicked by authorities 

 

c. Whoever has time at the time of 
training 

 
d. Don’t know 

 
 

e. Others, specify 

 
8. How often are training organized in your 
district?  

a. Regular and scheduled 

   
b. Often training are ad-hoc 

 

c. Training are planned by higher 
bodies 

 
d. Don’t know how they are organized 

 9. Are there any training materials in your 
district?  

a. Yes 
  

 
b. No...  skip to Q#12 

 
c. Don’t know...skip to Q#12 
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 10.  If yes to question 9, specify the type of 
training materials: 

a. Cold chain and logistic 
management 

   
b. Mid-level training 

 
c. Peripheral level training 

 
d. Other _________________ 

 
e. Other _________________ 

 
11. If yes to question 9, specify quantity of 
training materials: 

a. All available in adequate amount 

   
b. Most available in adequate amount 

 

c. Some 50% available in adequate 
amount 

 
d. Few available in adequate amount 

 
12. a. Are there any plans for EPI training in 
your district?          

a. Yes 

   
b. No 

 
c. Don’t know 

 
d. No plans, attend when called for 

 
e. Never had any training 

 
b. Are trainings conducted based on plans?     

 13. When trainings are offered in your district 
do they incorporate follow up activities? 

a.Yes 
  

 
b. No 

 
c. Don’t know 

 14. What was the average duration of training 
on EPI related issues? 

a.   ______days 
  

 
b.   Don’t know 

 
c.  Never had any training 

 
15. Do EPI training sessions include 
practicum?  

a.Yes, teaching is always supported 
by practicum 

  
 

b.Yes, often teaching is supported by 
practicum 

 
c. No, often it is lecture type 

 

d. Never participated in such session 

 16.  Is EPI supervision commonly used as one 
of the methods to identify training needs in 
your district? 

a. Yes, regularly 

   
b. Yes, ad-hoc 

 
c. No 

 
d. Don’t know 

 
17. Who provides EPI training in your 
district?  

a. Officers from higher bodies 

  
 

b. Officers from teaching institutions 

 
c. No pattern 

 
d. don’t know 
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e. Region never organized training on 
EPI 

 
18. What was your assessment of the quality 
of EPI training offered to your district? 

a. Excellent 

   
b. Very good 

 
c. Fair 

 
d. Poor 

 
e. Can’t assess 

 19. How would you rate the knowledge of 
facilitators for district trainings (trainings 
offered to the district)? 

a. Excellent 

   
b. Very good 

 
c. Fair 

 
d. Poor 

 
e. Can’t assess 

 
20. How would you rate the timing of the 
training?  

a. Excellent 

   
b. Very good 

 
c. Fair 

 
d. Poor 

 
e. Can’t assess 

 
21. How do you rate the relevance of the 
contents of the materials? 

a. Excellent 

   
b. Very good 

 
c. Fair 

 
d. Poor 

 
e. Can’t assess 

 
22. How would you rate the adequacy of 
training materials provided during trainings? 

a. Excellent 

   
b. Very good 

 
c. Fair 

 
d. Poor 

 
e. Can’t assess 

 
23. How would you rate the follow up of 
training activities? 

a. Excellent 

   
b. Very good 

 
c. Fair 

 
d. Poor 

 
e. Can’t assess 

 

24. How do you rate EPI service providers 
knowledge on cold chain in your district? 

a. Excellent 

  
 

b. Very good 

 
c. Fair 

 
d. Poor 

 
e. Can’t assess 

 
d. Don’t know 

 

25. Are there people trained in vaccine supply 
and quality assurance in your district? 

a. Yes, most are working in the 
district   
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b. Yes, but most left/transferred 

 
c. No 

 
d. Don’t know 

 26. Are there people trained on EPI logistics 
management in your district? 

a. Yes, most are working in the 
district 

  
 

b. Yes, but most left/transferred 

 
c. No 

 
d. Don’t know 

 
27. Are there people trained on social 
mobilization and communication in your 
district? 

a. Yes, most are working in the 
district 

  
 

b. Yes, but most left/transferred 

 
c. No 

 
d. Don’t know 

 28. Are there people trained on Cold Chain in 
your district? 

a. Yes, most are working in the 
district 

  
 

b. Yes, but most left/transferred 

 
c.  No 

 
d. Don’t know 

 29. Are there written guidelines on EPI 
program in your district? 

a. Yes 
  

 
b. No 

 
c. Don’t know 

 30. Are there any training needs in your 
district?  

a. Yes 
  

 
b. No 

 
c. Do not know 

 

31. What are the most urgent training needs in 
your district?     

 

32. How do you identify these training needs?  

a. Through supervision 

  
 

b. Request from EPI workers 

 
c. During meeting 

 
d. Through need assessment survey 

 
e. Personal opinion 

 
f. Others ______________ 

 

33. In your opinion how often EPI training 
should be conducted in your district?     

 

34. In your opinion what are the most 
important issues in EPI program that benefit 
from training in your district? 

Probe interms of coverage , access 
skills, management )   

 

35.  How do you see the collaboration 
between the service providers and training 
institutions in relation to EPI activities? 

a. Good and effective collaboration 
  

 
b.  Fair level of collaboration 
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c. No collaboration 

 
d. Don’t know 

 

e. Other comments ……………. 

 

36.  What are the priority training needs for EPI services in your district?   

 
Question High, Medium or Low Remarks 

 
a. Program managerial skills     

 
b. Defining target population for immunization     

 
c. Calculation of vaccine requirement     

 
d. Cold chain & logistic management     

 

e. Community mobilization and communication 
skills     

 
f. Monitoring vaccine wastage     

 

g. Immunization schedules: timing of specific 
vaccine injections     

 

h. Strategies to increase immunization coverage: 
fixed, outreach, mobile…     

 

i. Vaccination injection sites (routes of vaccine 
administration)     

 
j. Injection safety procedures     

 
k. Contra indications and side effects of vaccines     

 
l. Data management skills     

 
m. Using EPI monitoring chart     

 
n. Surveillance of EPI target diseases     

 
o. AEFI     

  

 

37.Any other comment regarding training in EPI (Use additional paper if required to write complete 
answer) 

 
4. EPI Training Needs Assessment (TNA) Data Collection Tool for Health Facility 

Eligible: Head of health facility 
(delegate) or EPI coordinator  

Respondent name  
Qualification  
Position  
Duration of work in position  
Date of interview  

 
Please provide complete information on the following questions regarding EPI training needs 
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Question Answer 
1. Number of EPI workers providing immunization services in the facility?  
2. What proportion of EPI workers in the routine immunization service in your health 
facility has training on EPI? 

 

3. When was the last time someone from your health facility received training on EPI?  
4. If there were trained health workers in the last two years; are they all working in the 
health facility? 

 

5. How are individuals selected for trainings?  
7. How often are trainings organized in your area in which your health facility is 
invited? 

 

8. When trainings are offered in your area do they incorporate follow up activities?  
9. What was the average duration of training on EPI related issues?  
10.  Do EPI training sessions include practicum?  
11. Is EPI supervision commonly used as one of the methods to identify training needs 
in your district? 

 

12. Often, who provides EPI training in your area?  
13. What was your assessment of the quality of EPI trainings you attended?  
14. How would you rate the knowledge of facilitators in the trainings you attended?  
15. How would you rate the timing of the training you attended?  
16. How do you rate the relevance of the contents of the material used in the training 
you attended? 

 

17. How do you rate the adequacy of training materials provided during training?  
18. How would you rate the follow up activities for trainings?  
19. Is there anyone in the facility that received training in vaccine supply and quality 
assurance? 

 

20. Is there anyone in the facility that received training on EPI logistics management ?  
21. Is there anyone in the facility that received training on social mobilization and 
communication? 

 

22.  Is there anyone in the facility that received training on calculating EPI targets and 
coverage? 

 

23.  Is there anyone in the facility that received training on cold chain management?  
24.  Are there written guidelines on EPI program in your facility?  
25.  How do you select staff for training in your facility?  
26.  Are there any training needs in your facility for EPI service providers?  
27. What are the most urgent training needs in your health facility?  
28. In your opinion how often should EPI training be given for health workers 
providing immunization? 

 

29. How do you identify these training needs in your health facility?  
30. In your opinion what are the most important issues in EPI program that benefit 
from training in your area 

 

31.  How do you see the collaboration between the service providers and training 
institutions in relation to EPI activities in your area? 
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32. What are the priority training needs for EPI services in your facility?  (Priority) 
Question High Medium Low Remarks 
a. Program managerial skills     

b. Defining target population for immunization     

c. Calculation of vaccine requirement     
d. Cold chain & logistic management     
e. Community mobilization and communication skills     
f. Storage and arrangement of vaccines in refrigerators     
g. Monitoring vaccine wastage     
h. Monitoring temperature of refrigerators     
i. Immunization schedules: timing of specific vaccine injections     
j. Strategies to increase immunization coverage: fixed, outreach, mobile     
k. Vaccination injection sites (routes of vaccine administration)     
l. Injection safety procedures     
m. Using auto-disposable syringes and disposal of sharps     
n. Contra indications and side effects of vaccines     
o. Data management skills     
p. Using EPI monitoring chart     
q. Surveillance of EPI target diseases     

 
33. Any other comment regarding training in EPI (Use additional paper if required to write complete answer) 

 
 

5. EPI Training Needs Assessment (TNA) Data Collection Tool for Training Institute 
 

Eligible: Head of the School (delegate) and 
academic coordinator 

 

Respondent name  
Qualification  
Position   
Duration of work in position  
Date of interview  
Type of training school?  (Nursing, HSA)  

 
Please provide complete information on the following questions regarding EPI training needs 

Question Choices Response 
1. Number of average annual 
graduates from the school 

  

2. Number of teaching staff   
3. Qualification category of 
instructors: 

o PhD in public health related 
discipline(#)_______ 

o Physicians(#)_______ 
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o Master in public health related 
discipline(#)_______ 

o Bachelor in public health related 
discipline(#)_______ 

o Diploma in health related discipline {nursing, 
environmental health} (#)______ 

o Nurse (#)________ 
o others (#)________ 

4. Does the training institute offer 
EPI training? 

o Yes 
o  No 
o Don’t know 

 

5. If yes to Q# 4, is it a stand-alone 
course? 

o Yes 
o  No 
o Don’t know 

 

6. If yes to Q# 4, is it an integrated 
course (components spread into 
various courses)? 

o Yes 
o  No 
o Don’t know 

 

7. Are the training components well 
described (specified) in the school 
curriculum? 

o Yes 
o No, not clearly specified 
o No, not described at all 
o Don’t know 

 

8. How long is the training in 
number of hours? 

  

9. Do you think the time allocated 
for EPI related training is adequate? 

o  Yes 
o  No 
o  Don’t know 
o  Can’t tell 
o other:__________________ 

 

10. Do you think all relevant issues 
in EPI are adequately addressed in 
your training program? 

o  Yes 
o  No 
o  Don’t know 
o  Can’t tell 
o Other:__________________ 

 

11. List the courses that directly or 
indirectly address EPI issues? 

o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 
o _____________________________ 

 

12. Is there time allocated for 
practical sessions related to EPI 
activities for trainees? 

o Yes, adequate 
o Yes, but not adequate 
o No 
o Can’t tell 
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o Don’t know 
13. Is there a training manual for 
EPI related training in the school? 

o Yes, well prepared with relevant information 
o Yes, but lacks relevant information 
o  No 
o Can’t tell 
o Don’t know 

 

14. Are there relevant reference 
materials related to EPI in your 
school? 

o Yes, All available in adequate amount 
o Yes, Most available in adequate amount 
o Yes, but not adequate 
o No 
o Don’t know 

 

15. Do you have the national EPI 
program guidelines at the school? 

o Yes 
o No 
o Don’t know 
o Can’t tell  
o Other:__________________ 

 

16. How do you rate the 
competence of the graduates of the 
school with regard to EPI services? 

o Excellent 
o Very good 
o Fair 
o Poor 
o Very poor 

 

17. What would be the competence 
level of trainees on EPI related 
activities? 

o Upon graduation they can reasonably perform 
EPI activities without in-service training 

o Upon graduation they benefit from in-service 
training 

o Without in-service training I don’t think they 
can perform EPI related activities 

o Others____________ 

 

18. How would you rate the EPI 
related knowledge of instructors in 
the school? 

o Excellent 
o Very good 
o Fair 
o Poor 
o Very poor 

 

19. Which one of the EPI related Issues are Covered in the Training program of your School? 
 Yes No Remarks 

a. Program managerial skills    
b. Defining target population for immunization and 

calculation of vaccine requirement 
   

c. Storage and arrangement of vaccines in refrigerators    
d. Immunization schedules: timing of specific vaccine 

injections 
   

e. Cold chain & logistic management    
f. Community mobilization and communication skills    
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g. Monitoring temperature of refrigerators    
h. Monitoring vaccine wastage    
i. Injection safety procedures    
j. Data management skills and using EPI monitoring chart    
k. Surveillance of EPI target diseases    
l. Strategies to increase immunization coverage: fixed, 

outreach, mobile… 
   

m. Contra indications and side effects of vaccines    
n. Vaccination injection sites (routes of vaccine 

administration) 
   

 
20. In your opinion what are the weaknesses of EPI program in your area?  (Probe interms of 
coverage, access, skills management) 
21. How do you see the collaboration between the 
service providers and training institutions in relation to 
EPI activities? 

o Good and effective 
collaboration exists 

o  Fair level of 
collaboration 

o  No collaboration 
o  Don’t know 
o  Other comments  

 

22.  How do you routinely select staff for in-service 
training in your school? 

o Based on their task 
and selection 
criteria 

o No specific 
selection procedure; 
handpicked by 
authorities 

o Whoever has time 
at the time of 
training 

o  Don’t know 
o  Others ,specify 

 

23. Is there a plan for staff development in your school 
for EPI related teaching? 

o Yes 
o No 
o Don’t know 
o No plans, dictated 

by opportunities 
o Other: 

 

24. What are the priority EPI related training needs in your school for instructors of the school? 
Question High Medium Low Remarks 

a. Program management skills     
b. Defining target population for immunization     
c. Calculation of vaccine requirement     
d. Cold chain & logistic management     
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e. Community mobilization and communication skills     
f. Storage of arrangement of vaccines in refrigerators     
g. Monitoring vaccine wastage     
h. Monitoring temperature     
i. Immunization schedules: timing of specific vaccine 

injections 
    

j. Strategies to increase immunization coverage: 
fixed, outreach, mobile… 

    

k. Vaccination injection sites (routes of vaccine 
administration) 

    

l. Injection safety procedures     
m. Using auto-disposable syringes and disposal of 

sharps 
    

n. Contra indications and side effects of vaccines     
o. Data management skills     
p. Using EPI monitoring chart     
q. Surveillance of EPI target diseases     
r. Skill to develop EPI training manual     
 
25. Any other comment regarding training in EPI (Use additional paper if required to write complete 
answer) 
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