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Annual Review Process 
 
The purpose of the mid-year review is to: 

• Assess progress made in meeting deliverables and achieving targets; and 
• Determine whether each of the proposed activities has sound strategies and adequate 

resources, or if it is necessary to make adjustments on proposed activities in the Year 3 
work plan to adapt to new conditions (e.g., priority shift, unexpected challenge, etc.).  
 

Each PR and support area (Marketing, In-Country, M&E) reviewed: 
• Deliverables proposed for Year 2 (7/1/09 – 6/30/10) in the final Year 2 work plan 

proposal and amendments; and   
• Indicators and targets specified for Year 2 by collecting the data on actual outputs as of 

6/30/10. Note: M&E does not have a list of performance indicators.  
 
The M&E team developed and posted a shared document in Excel (known as the annual review 
template form) in K4Health’s Google Docs account for the staff to guide the review and initial 
documentation of the status and progress of deliverables and indicators.  
 
This status report presents major issues/key findings from the template form. As for the status of 
each deliverable, we used a common set of criteria: completed, ongoing, discontinued, or moved 
to Year 3.  
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Project Result 1 
Knowledge Needs of Audience Identified 

 
Activities 

 
Activity 1. Continuous assessment of audience demand 
Deliverables Status Notes 
Overall global needs assessment 
strategy refined  

Completed/ 
Ongoing 

After completion of two country needs 
assessments (NAs), the SOW and 
accompanying guides and guidelines were 
revised to reflect lesson learned. 

Protocol,  including data collection 
instruments, developed and pretested  

Completed/ 
Ongoing 

In-depth needs assessment activities 
implemented in up to three 
demonstration countries in Southern 
Africa and in up to five other priority 
countries  

Ongoing 

In SAR, seven countries (South Africa, 
Swaziland, Lesotho, Zimbabwe, Zambia, 
Botswana, Namibia), plus Malawi 
(FP/RH & HIV/AIDS); India complete, 
Senegal data collection and draft report 
complete; Peru and Ethiopia upcoming 
(August/September 2010). 

Preliminary results report written for 
each country and disseminated  Ongoing 

Malawi and India complete, SAR 
preliminary reports completed for 
Swaziland, Lesotho, Botswana, and draft 
report complete for Senegal. 

Dissemination workshops conducted 
in up to three demonstration countries 
and in up to five other priority 
countries  

Ongoing 

Dissemination workshops in Malawi and 
India completed at national, district, and 
state levels; NA dissemination for 
Swaziland completed (Lesotho and 
Botswana upcoming); and Senegal 
dissemination planned for Fall 2010. 

Summary report of global needs 
assessment developed and 
disseminated  

Completed/ 
Ongoing 

Pending completion of other country NA 
results reports. 

At least one article written and 
submitted to peer-reviewed journal  Ongoing 

Two outlines for journal article in 
progress: one based on overall results of 
needs assessment and one based on India 
NA results (needs of ASHAs). 

  
Activity 2. K4Health networking services 
Deliverables Status Notes 

Map existing networks, communities 
of practice, and professional working 
groups in the countries where 
K4Health is conducting the qualitative 
needs assessment  

Completed/ 
Ongoing 

These groups are identified as part of NA 
in-country work. Net Map took place as 
part of Malawi demonstration project. It 
allowed participants to identify 
bottlenecks or breakpoints in information 
flows and links that maximize 
information flow. 
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Design strategy and protocol for how 
K4Health will link to existing 
networks and engage, nurture and 
support them, while working with 
partners in-country  

Ongoing 

Will build capacity of these groups as part 
of country model/in-country work. 
Specific strategies to be developed for 
each demonstration country (the first of 
which is Malawi). 

Work with PR3 to create the 
networking platform on the K4Health 
website  

Discontinued Due to shift in strategy to develop 
directory of users and use of LinkedIn. 

Routinely monitor and evaluate the 
networking services to ensure that it 
meets the needs of the registered users  
Modify networking platform 
according to feedback from registered 
users  

 
Activity 3. K4Health continuous feedback from users 
Deliverables Status Notes 
Working with PR2 to develop 
discussion board space around each 
toolkit  

Ongoing Initial version complete, will continue to 
refine based on user experience. 

Develop and post survey questions to 
K4Health website Ongoing Initiated in Q4 but not complete. 

Create qualitative guides (e.g., in-
depth interview, focus group 
discussion and case study) for 
collecting feedback in the field  

Ongoing Initiated as part of Malawi demonstration 
project. 

Analyze qualitative findings  
Use results to adjust products and 
services to meet user needs  Moved to Year 3 External usability activities to be initiated 

after improvements made based on 
internal usability testing.  

Draft K4Health Year 2 user feedback 
report and share with partners and 
USAID  

Moved to Year 3 

 
Activity 4. Technology usability tests 
Deliverables Status Notes 
Identify 3-5 volunteers per country 
where the needs assessment is being 
conducted to provide us feedback on 
technology   

Moved to Year 3 
External usability activities to be initiated 
after improvements based on internal 
usability testing. 

Work with PR3 to create the 
technology usability “test” (Q2/Q3) 
Continuously collect feedback from 
technology volunteers (ongoing) 
Adjust technology and information 
delivery mechanisms to meet user 
needs (ongoing) 
Report on K4Health Year 2 technology 
feedback drafted and shared with 
partners and USAID  
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PR1 Performance Monitoring Plan (PMP) and Indicators 
 

PR1 PMP Indicator Year 2 
Target Year 2 Output 

Number of countries where FP/RH knowledge 
needs assessments among K4Health primary 
and intermediary audiences are conducted  

8 

11 
Complete = 3: global, Malawi, India 
Ongoing = 8: SAR countries and Senegal 
(Underway = 2: Ethiopia and Peru) 

Number and type of instances that findings on 
audience knowledge needs are communicated 
to intermediary audiences  

10 

17 
Set of reports (4 pagers and 20 pagers): 
E. scan, global survey, Malawi, India, 
K4HSA; K4Health website NA page;  
Presentations: HIPNet, USAID/PRH; 
Mini-U, Uganda conference (4); Unite 
for Site, Global Health Conference, 
Indian Health Services, Dissemination 
workshops in Malawi, India, Swaziland  
(TBD=3: Senegal, Ethiopia, and Peru)  

Findings on audience knowledge needs being 
used to inform the design, production, and 
dissemination of products and services by 
K4Health and other intermediary audiences 

Yes 
Qualitative 

E.g., topics for toolkits, forums, 
eLearning, portal designs, delivery 
mechanisms, and Malawi demonstration 
project.  

Number of K4Health registered users enrolled 
(i.e., formal registration to the K4Health 
website) 

Baseline 

2,799 (total users)* 
New since Oct 09 K4Health launch = 
1,256 
INFO users retained: 543 
  *Note: since the last report we have 
removed over 12,000 inactive users. 

Percentage of K4Health registered users who 
report that they are satisfied with the Network 
services (e.g., their information and 
knowledge needs met) 

Baseline No data collected as network services 
under development. Baseline in Y3 

Number and type of user feedback mechanism 
created Baseline 

3 
Instruments developed as part of 
Malawi demonstration project: user 
survey (DLC, toolkits, SMS), 
National Task Force survey, DLC 
register.  
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Project Result 2 
Reliable, High-Quality Information Synthesized and Produced in User-Friendly Formats 

 
Activities 

 
Toolkit Application 
 
Activity 1. K4Health Toolkits 
Deliverables Status Notes 
Assessment conducted of the 
knowledge needs of K4Health 
audiences about priority topics  

Completed  

K4Health Toolkits initiated in Year 1 
developed and updated continuously  Ongoing 

Identified and included additional materials 
in the Injectables, IUD, and Elements of FP 
Success Toolkits; made updates to Implants 
and CBFP Toolkits.  
 
In Year 3, will undertake a thorough review 
and update of several Toolkits to ensure 
quality of structure and resources.  Will also 
bring in additional collaborators and/or 
reviewers and work with the PR4 and 
marketing teams to increase traffic on the 
discussion boards. 

HIPNet meeting held to discuss and 
fill knowledge and format gaps  Completed 

Moving forward in Year 3 and beyond, will 
identify and fill information gaps by way of 
Toolkit Working Groups, not HIPNet. Will 
continue to use HIPNet and other networks 
and working groups as avenues to network 
with other organizations and encourage them 
to collaborate on various Toolkits. 

K4Health Toolkits established for 
Year 2 priority topics  Ongoing 

Posted nine new Toolkits; 26 additional 
toolkits were started; and one alternative use 
of the Toolkit App (follow-up after the 
Kigali FP Conference) started (see indicators 
sheet for list of topics).  

 
Activity 2. Disseminate K4Health Toolkits and other products 
Deliverables Status Notes 

Products posted and cross-promoted 
on the K4Health website  Ongoing 

Posted new K4Health Toolkits to 
www.k4health.org/toolkits as they are 
launched. Linked the toolkits’ discussion 
boards to 
www.k4health.org/virtualexchange/discuss. 
Promoted Toolkits and other K4Health 
products on the K4Health blog, in the 
K4Health monthly eNewsletter, and on the 
Home page under the "What's New" block. 
Mentioned new toolkits on various listservs 
as they were published and on K4Health’s 
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social media platforms.  
In Year 3, will provide cross-cutting access 
to all our products via topic on the Resource 
Center page of our website. 

New products launched through 
global videoconference(s) or other 
online virtual discussion mechanism 

Ongoing 

Held an eForum on implants in June 2010 
after the Implants Toolkit was launched.  
In Year 3, will explore new technologies to 
launch and promote our products, such as 
CoverItLive 
(http://www.coveritlive.com/index.php), an 
online reporting tool that allows users to 
interact with readers through live polls, 
instant questions, and multimedia. 

 
Activity 3. K4Health Toolkit topics for Year 3 - Ongoing 
Proposed topics to start in Year 3 include: emergency contraception, research to practice, population-
based survey development, microbicides, knowledge management, healthy timing and spacing, FP/MCH 
Integration, and vasectomy and female sterilization. Some groundwork has already been started on the 
vasectomy and female sterilization toolkits among K4Health staff, which will be shared with the initiating 
partners of these toolkits (RESPOND Project, FHI, and USAID). 
 
Activity 4.  Advocacy blog and toolkit in support of the repositioning of family planning 
Deliverables Status Notes 

“Repositioning of Family Planning” 
section created on the K4Health 
website  

Ongoing 

Delayed due to USAID’s decision to move 
part of the repositioning website at 
USAID.gov to the K4Health website. 
Designs have been submitted and 
information will be imported in Year 3. 

Online discussion forum section for 
“repositioning of family planning” 
created on the K4Health website  

Moved to Year 3 Postponed until Year 3 (see above). 

Blog section for “repositioning of 
family planning” created on the 
K4Health website  

Moved to Year 3 Postponed until Year 3 (see above). 

“Repositioning of family planning” 
Toolkit developed  Moved to Year 3 

USAID decided to postpone this activity 
and instead establish a post-Kigali internal 
toolkit for follow-up by participants. It was 
completed in Year 2.    

Relevant eLearning materials posted 
or linked to  Moved to Year 3 Postponed until Year 3 (see above). 

 
Activities discontinued and replaced with Activity 14 and 15.  

• Activity 5. CPT platform  
• Activity 6. DIYAPT platform 
• Activity 7. DIYAPT tutorials and technical assistance 

 
Reference Services 
 
Activity 8. POPLine knowledge base – Ongoing (deliverables listed below) 

• Identification, acquisition, and inclusion of FP/RH articles and documents conducted  
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• POPLine online updated weekly  
• Additional RSS feeds on topics related to K4Health Toolkits produced  
• Electronic document delivery services to developing-country clients by e-mail provided  
• Retrospective searches provided for K4Health clients without access to the online database  
• Selected POPLine resources identified, annotated, and integrated into individual online 

communities, in collaboration with community champions  
 
Activity 9. Automate categorization 
Deliverables Status Notes 
Further implementation of document 
classification, automatic indexing, and 
concept matching explored  

Ongoing ???? what’s happening here? 

Expansion of existing Keyword–Entry 
Term mappings continued  Ongoing Additional work needs to be done 

mapping keywords to K4Health tags.  
Possible open source technology 
solutions identified  Ongoing Evaluating Drupal autotag module to add 

synonyms to improve tagging.  
Evaluation, testing, and integration 
with existing systems conducted  Moved to Year 3  

 
Activity 10. POPLine topic/scope working group  
Deliverables Status Notes 
POPLine Acquisitions Scope document 
revised based on recommendations  Ongoing Acquisition Guidelines revised and 

approved by USAID. 

Changes to database implemented  Moved to Year 3 
Implemented changes in POPLINE 
production database further changes 
pending K4Health website updates. 

 
Activity 11. K4Health Help Desk Service – Discontinued 
 
Photoshare 
 
Activity 12. Photoshare services 
Deliverables Status Notes 

Maintenance, hosting, and promotion 
of Photoshare continued  Ongoing 

Provided a platform for contributors and 
users to share and use images in support 
of the GH/PRH global leadership priority 
areas. A revised Photoshare site is under 
development and is expected mid-Year 3. 

Illustrations/clip art and selected 
multimedia presentations included in 
Photoshare  

Ongoing 

Included over 200 illustrations in the 
Photoshare database. Photoshare 
continues to acquire and plan for the 
release of an illustrations collection in 
Year 3 (with site revision), including the 
WHO Art for Health (A4H) portraits and 
the Global Handbook.  

Image toolkits for GH/PRH global 
leadership priority areas provided  Ongoing  

Created and populated Photoshare Topic 
Pages with information about Photoshare 
and K4Health resources for all GH/PRH 
global leadership priority areas. The 
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Photoshare Topic Pages will continue to 
grow with new links to relevant content, 
other photo collections and image sets 
related to a specific priority area.   

Annual Photoshare Photo Contest 
planned and launched Completed 

Successfully completed the 2009 contest 
with 300 participants and 1,200 images 
from 82 countries. In collaboration with 
IVAC and the World Pneumonia Day 
Coalition, Photoshare provided 
partnership and support for a topic-
specific photo contest with prominent 
press and reach.   

 
Other Online Knowledge Services 
 
Activity 13. Legacy knowledge services and products 
Deliverables Status Notes 

Following the Year 1 needs 
assessment, selected legacy 
products/services incorporated into the 
K4Health website  

Ongoing 

MAQ website is on old platform; 
Injectables, IUD, Implants, PAC, 
Elements, RH Gateway migrated; 
IYWG is being redesigned; 
Jim Shelton’s Pearls migrated to GSA; 
HIPNet to run as stand alone website; 
ENDVAW to be decided. 
In Year 3, will convert remaining INFO 
Web sites including, hivandsrh.org, 
endvaw.org, maqweb.org, hipnet.org, 
photoshare.org and youthwg.org to the 
K4Health platform. Will move static 
pages for Pop Reports, INFO Reports, 
Global Health Tech Briefs, Updated 
Family Planning Wall Chart (work begun 
in year 2), updated Family Planning 
Handbook and Decision-Making Tool to 
the K4Health platform. 

Selected legacy products/services 
hosted and updated continually  Ongoing Updated the MAQ and HIPNet websites 

continually as needed. 
 
Toolkit Application Addendum  
Activity 14. Toolkit Application platform 
Deliverables Status Notes 

Additional features to enhance the 
Toolkit App platform formulated  Ongoing 

Developed an instrument to obtain 
feedback about the Toolkit Application 
and held meetings with Toolkit 
Managers from the BALANCED Project 
and FHI to identfy features to enhance 
usability of the Toolkit Application for 
the Phase II release of the software. In 
addition, obtain and record feedback 
from other Toolkit Managers on an 

8 
 



ongoing basis, as issues arise. 
In Year 3, will conduct formal but 
inexpensive usability testing with Toolkit 
Managers (globally and locally). 

Feedback from Toolkit App users 
obtained to determine users' 
perceptions of and needs for the 
Toolkit App  

Ongoing 

Formulated Phase II requirements to 
enhance the Toolkit Application in 
coordination with the BALANCED 
Project and FHI (see above). Will 
continue to work with PR3 to incorporate 
additional features.   

 
Activity 15. Toolkit Application tutorials and technical assistance 
Deliverables Status Notes 

Tutorials and outreach materials 
developed  Ongoing 

Incorporated a Help Guide (step-by-step 
instructions on how to perform certain 
tasks) into the Toolkit Application 
platform. Developed and posted a 
broader guide to building Toolkits (an 
overview of the process entailed in 
developing collaborative K4Health 
Toolkits) to the K4Health website. 
Developed and included a short fact 
sheet about K4Health Toolkits in the 
launch packet. In Year 3, will incorporate 
video tutorial clips; develop a new brief 
describing three process models, and 
update existing guides as needed. 
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PR2 Performance Monitoring Plan (PMP) and Indicators 
 

PR2 PMP Indicator Year 2 
Target Year 2 Output 

Number of K4Health collaborators  involved 
in development and review of Toolkits  ≥10 

87 
Global partners = 85 
Regional partner = 1 (SAfAIDS) 
Local partner = 1 (Malawi TWGs)  
 
*Will adjust the target for Y3 and 
beyond 

Number of K4Health toolkits (i.e., synthesis 
of SOTA, evidence-based technical 
information and knowledge, created by 
K4Health and others, to meet audience needs) 
initiated 

18 

40 
(Year 1 and 2 cumulative) 

Year 1 = 4 
Year 2 = 36 

Number of K4Health Toolkits posted 12 

13 
(Year 1 and 2 cumulative) 

Year 1 = 4 
Year 2 = 9 

Number of times that K4Health links appear 
on the first page of Google search result N/A 

 
This indicator is no longer valid and 
therefore deleted 
 
Google tweaks their search algorithms 
often, and made over 500 changes in 
2009 and as a result, specific ranking 
factors changed from time to time.  
 
*Will replace it with the number of 
referring sites and/or percentage of 
traffic coming from Google/Yahoo/Bing 
search results.   

Number of missions and other organizations 
that allocate funds for expansion of K4Health 
activities including adaptations and/or 
translations of K4Health products – also a 
marketing/promotion indicator 

2 
2 

USAID/RHAP (650K) 
Lesotho (50K) 
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Following indicators to be measured by the first survey of Toolkit Application users in Year 3: 
• Percentage of audience members who perceive K4Health products and services as trustworthy, 

reputable, accurate, useful, and easy-to-read, use and adapt 
• Percentage of audience members who are satisfied with K4Health products and services (topic, 

format or presentation, content) 
• Percentage of audience members who report knowledge gained from a product or service 
• Percentage of audience members using information and knowledge gained to inform policy and 

advocacy or to enhance programs 
 
New Indicators to be added from Year 3 

• Number of visitors to Toolkits (Baseline in Year 2: N/A)   
• Number of visits to Toolkits (Baseline in Year 2: N/A) 
• Number of resources downloaded in Toolkits (Baseline in Year 2: 1455 of 2201 individual 

resources have been downloaded for a total of 84932 downloads) – see details in Annex 2 on 
page 24.  
 
 

11 
 



Project Result 3 
Effective and Appropriate Information Delivery Systems Used 

 
Activities 

 
Activity 1. K4Health Web portal 
Deliverables Status Notes 

K4Health website maintained and 
updated  Ongoing 

Implemented several software changes 
including Memcache, Fast CGI and Drupal 
performance caching to improve 
performance for both authenticated and 
anonymous users. Implemented Nagios alert 
system to notify "on call staff" of 
impending hardware and software failures.  
Completed code reviews and enhancements 
to optimize existing toolkit code. Added 
URL aliases for all K4Health content, 
hiding node numbers and replacing them 
with a sub-directory name and title.  This 
change allowed us to create individual 
search collections for groups of content, 
dramatically improving search functionality.  
This also allows us to track content more 
closely by creating unique profiles for 
content groups like toolkits. 

K4Health website and related tools and 
services refined based on user feedback  Ongoing 

Development of the toolkit software 
continues based on feedback from user 
groups. A new K4Health theme has been 
developed and coded and ready for 
implementation on 8/16/2010.  Along with 
graphic design changes, several 
navigational changes will also be 
implemented as a result of usability testing 
conducted by PR2. In Year 3 will provide 
more direct ways for users to provide 
feedback. 

 
Activity 2.  Web portal/database content on CD-ROMs 
Note: Because of the much greater capacity, flash drives were chosen over CD-ROMs as the media for 
offline content.  We produced flash drives with the content of the nine different toolkits that were public 
at the time of production.  These flash drives included search functionality and all of the PDF, PowerPoint 
and Word documents that were referenced in the toolkits even if it did not reside on our server.  These 
flash drives were well received as handouts at conferences like the Global Health Council Conference. 
 
Deliverables Status Notes 

Requirements defined  Ongoing 

Will convert dynamic data driven content to 
static html pages for CD-ROMs of 
completed toolkits—a much faster way to get 
content to CD-ROM. 
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Titles (topics) chosen  Ongoing  

Software developed  Ongoing Using Drupal on a Stick Project software. 

Prototype developed and tested  Ongoing K4Health Portal on flash drive produced 
with no content. 

Process workflow documented and 
streamlined  Ongoing Process documented. 

Initial title produced and posted  Ongoing Nine toolkits on flash drive. 

 
Activity 3. Local-language versions of K4Health Web portal   
Deliverables Status Notes 

Needed languages determined  Completed Arabic, Spanish and French 

All English-interface text translated  Completed 

Completed in French and Spanish 
Arabic translator returned translations in a 
format that was not usable.  As soon as 
translations are revised they will be 
implemented. 

Language translations implemented  Completed Drupal interface and main pages 

Language selection block implemented  Completed Will revise in Year 3 (move the language 
switchers to the top of the page). 

 
Activity 4. Global Web framework 
Deliverables Status Notes 

K4Health theme created  Completed Explain? 

Website architecture developed  Completed Created 13 priority country web pages on the 
K4Health frame work.   

Step-by-step manual for creating sites 
within K4Health developed  Ongoing 

Documentation is ongoing using Doxygen 
documentation system. Toolkit software 
manual is being reviewed, learning 
management software manual and search 
manual are being drafted. 

Technical assistance on local website 
development and maintenance 
conducted in three demonstration 
countries  

Completed/ 
Ongoing  

Assisted SAfAIDS in upgrading their Drupal 
website from 5 to 6 and installed Toolkit and 
eLearning software. Created country 
websites for 13 priority countries. Working 
with Malawi country team to build 3 Malawi 
Toolkits. In discussions with Nigerian Urban 
Reproductive Health team about building 
Toolkits with them. 

 
Activity 5. E-book versions of evidence-based information products — Moved to Year 3 
This activity has been delayed by decisions on appropriate content and appropriate format/device. Upon 
completion of updates to the Global Handbook, it will be converted to an E-Book. 
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Activity 6. K4Health-learning platform 
Deliverables Status Notes 
K4Health styles applied to the e-
learning platform  Completed Will go live in Year3 Q1 

Two courses developed in Year 1 
posted on the platform  Ongoing Do we have a date when they will go life? 

Platform launched on K4Health 
website Ongoing 

Software and courses are installed and 
running on K4health.org but not public. 
Will go live in Year 3 Q1. 

Additional courses posted as they are 
developed  Ongoing More details? 

 
Activity 7. BALANCED Project Web portal – Completed  
Along with the PHE Toolkit, developed and implemented the PHE Gateway. In Year 3, will work to 
develop the PHE section of the K4Health website including news feeds, calendar of events and mapping 
PHE projects. 
 
Activity 8. Mechanisms for routine monitoring – Ongoing 
For the K4Health website, 15 different Google Analytics profiles are being monitored.  Google 
Webmasters Tools monitor Google search queries, keywords and websites that are linking to K4Health.  
Drupal is monitoring downloads from our site and generating reports on the most popular content.  The 
Google Search Appliances are reporting on queries sent to the K4Health Search. 
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PR3 Performance Monitoring Plan (PMP) and Indicators  
 

PR3 PMP Indicator Year 2 
Target Year 2 Output 

Number of region and country specific 
K4Health websites initiated 3 

13 
India, Pakistan, Nigeria, Ethiopia, DRC, 
Rwanda, Tanzania, Uganda, Kenya, 
Madagascar, Haiti, Zambia, Malawi 

Number of region- and country-specific 
K4Health websites published - also PR2 
(content) indicator 

3 2 
India, Malawi 

Number of delivery mechanisms implemented 
(e.g., flash drive, CD-ROM, cell phone, 
eBook, audio) other than the Internet and print 

2 1 
(flash drive) 

Number of K4Health products distributed - 
also a distribution indicator  Baseline 700 

(flash drives) 

Number of visitors on K4Health website Baseline 49,876 
 (10/22/09 – 6/30/10) 

Number of visits on K4Health website Baseline 70,349 
(10/22/09 – 6/30/10) 

Number of file downloads on K4Health 
website Baseline 16,178 

Number of referring sites to K4Health 
products from other websites – also a 
marketing indicator 

Baseline 1,145 
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Project Result 4 
Information and Knowledge Exchange Forums Supported and Expanded 

 
Activities 

 
Knowledge Exchange Forums  
 
Activity 1. Chair IBP Consortium 
Deliverables Status Notes 
Chair responsibilities transitioned to 
K4Health, in coordination with current 
IBP Chair (Jhpiego)  

Completed  

Fall 2009 meeting organized and held  Completed K4Health will remain Chair through 
Spring 2011 and will organize two 
meetings in Year 3: (1) Fall 2010 and (2) 
Spring 2011. 

Spring 2010 meeting organized and 
held  Completed 

 
Activity 2. Manage and support IBP Knowledge Gateway – Ongoing (one deliverable deleted) 

• Role as Global Administrator for FP/RH communities continued 
• IBP Knowledge Gateway supported 
• Online discussion forums supported 
• IBP field activities supported virtually 
• <Deleted> Staff member identified, hired, and trained 

 
Activity 3. Conduct five forums  
Deliverables Status Notes 

First forum organized and facilitated  Ongoing 
During the second half of Year 2, held 
two forums on Kampala follow-up and 
Implants (tied to the Implants Toolkit).  

Second forum organized and facilitated  Ongoing 

Third forum organized and facilitated  Moved to Year 3  

Planned to hold an FP/HIV Integration 
forum in Spring 2010, but Mary Anne 
Abeta Benke asked us to postpone until 
Fall 2010. 

Fourth forum on virtual training for 
new K4Health tool facilitated  Moved to Year 3  

Fifth forum on topic identified by other 
USAID project facilitated  Moved to Year 3  

In addition to FP/HIV integration, will 
conduct three other forums in Year 3. 
Already received inquiries for the 
following topics: 1) PHE (tied to the 
BALANCE Project Toolkit); 2) Gender 
(tied to the Toolkit); and 3) Youth (in 
collaboration with FYI on the Youth Web 
site).  

 

16 
 



Activity 4. Community of practice for webmasters of websites funded by USAID’s Global Health 
Bureau. – Deleted from the Year 2 work plan—Currently in consultation with K4Health AOTR and TA.  
 
Activity 5. HIPNet participation 
Deliverables Status Notes 

Two HIPNet mailings organized  Ongoing 

Invitations to participate have been 
mailed to developing country libraries. 
CA materials mailing planned for Fall 
2010. 

Two HIPNet meetings supported   Completed 
Supported two HIPNet meetings and 
moved the HIPNet listserv onto the IBP 
Knowledge Gateway. 

 
eLearning 
 
Activity 6. Expand eLearning offerings  
Deliverables Status Notes 

eLearning strategic plan implemented  Ongoing 
Strategic plan included various types of 
eLearning offerings – GHeL, PEPFAR, 
K4Health, SAfAIDS, and Census.   

Templates and course options 
developed  Completed 

Modules developed include: 
GHeL – Training and regular support to 
authors. 
PEPFAR – acted as course authors and 
team facilitators. 
K4Health – created courses that respond 
to expressed audience needs and our 
available on our own platform. 
SAfAIDS/Census – built capacity within 
other organizations to create, implement 
and evaluate an eLearning strategy. 

 
Activity 7. Technology survey – Ongoing  
A draft technology survey focused on eLearning is being finalized. The results from the K4Health 
eLearning evaluation consultant encouraged us to re-think the survey design. 
 
Activity 8. eLearning courses on GHeL platform – Ongoing (deliverables listed below) 

• All live courses and courses in development managed  
• Technical assistance in the creation of new courses provided for authors  
• New course authors trained  
• Graphics creation for courses managed  
• Final quality assurance testing conducted before launching courses  

 
Activity 9. K4Health eLearning courses 
Deliverables Status Notes 

eLearning courses developed in Year 1 
and 2 pilot-tested  Moved to Year 3 

Development delayed to ensure optimal 
functionality of the eLearning platform on 
K4Health.org. Will pilot-test the CoP 
eLearning course and a new eLearning 
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course on FP 101 for CHWs in Year 3. 
eLearning courses developed in Year 1 
and 2 (English versions) launched  Completed Toolkit tutorial  

Foreign language version of courses 
developed in Year 1 and 2 started  Ongoing   

Content for additional K4Health 
eLearning courses developed  Completed CoP eLearning course  

 
Activity 10. eLearning courses on PEPFAR platform (funded outside of PRH) – Ongoing 
(deliverables listed below)  

• Course management for all live courses provided  
• Courses for PEPFAR eLearning created and authored  
• Graphics creation for courses managed  
• Final quality assurance testing before launching courses conducted  
• OGAC/USAID/CDC review process for PEPFAR courses managed  

 
Transferred three live PEPFAR courses (Data Quality, HIV/AIDS Surveillance, & M&E Frameworks) to 
the GHeL platform. Plan to have four new PEPFAR courses online by the end of Year 3 Q1. Mortality 
Surveillance course will follow in Year 3 Q2/3.  
 
Global Health Mini-University 
 
Activity 11. Global Health Mini-University – Completed (to manage registration and logistics in 
coordination with USAID). 
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PR4 Performance Monitoring Plan (PMP) and Indicators 
 

PR4 PMP Indicator Year 2 
Target Year 2 Output 

Number of forums developed and supported 
per year 4 

2 
*Cumulatively 3 forums supported in Year 
1 and 2 

Number of participants in forums  Baseline 
846 

Kampala = 714 members 
Implants = 132 members 

Number of resources and contributions made 
by participants Baseline 

102 
Kampala = 81 contributions 
Implants = 21 contributions 

Number of forums in which at least 80% of 
participants are satisfied with the content of 
discussion and the amount of information 
exchange per year 

4 
2 

*Cumulatively 3 forums supported in Year 
1 and 2 

Number of face-to-face events and meetings 
(e.g., GH Mini-University, HIPNet) supported 
per year 

5 

7 
GH Mini-U (Oct 2009),  
HIPNet meetings (Oct 2009 & Apr 2010) 
International FP Conference (Kampala, 
November 2009) 
IBP meetings (Dec 2009 & June 2010) 
IBP Breakfast Celebration (June 2010) 

Number of published eLearning courses 
(cumulative) 

34 (GHeL)              
2 (K4H) 

38 GHeL 
1 K4Health  

1 K4Health Tutorial 

Number of registered learners in eLearning 
courses 

10% 
increase 

60% increase 
Year 1 = 35,189 
Year 2 = 56,072 

Number of visitors on K4Health.org Virtual 
Exchange page Baseline 1887 

Number of visits on K4Health.org Virtual 
Exchange page Baseline 2448 

Audience members using information and 
knowledge gained to inform decision-making 
or to enhance programs 

Yes 
Qualitative 

Anecdotal evidences collected on 
eLearning courses and forums (see below) 

 
Examples of use (anecdotal evidences):  

• I will use this course content in designing new courses for Midwives in Afghanistan (Asia, 
Essential Newborn Care eLearning course) 

• I was able to learn from others some of the new initiatives and strategies. I will be able to employ 
some of these aspects in my programming and enhancement of my work (Kampala 
Conversations Forum) 
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Marketing 
 
Marketing/Promotion 
 
Activity 1. K4Health Project marketing strategy  
Deliverables Status Notes 

K4Health marketing strategy updated 
based on needs assessment  

Completed/ 
Ongoing 

Marketing strategy informed by data 
from various needs assessment activities. 
Will continue to update K4Health 
marketing strategy as more experience 
and insight into our audiences is 
gathered. 

K4Health marketing strategy for the 
project’s  products and services 
implemented  

Ongoing 

Implemented the first stage of the 
marketing strategy, including online 
outreach, fact sheet dissemination, 
conference participation and in-country 
visits. Also launched the P&D committee 
with representation from each PR that 
meets monthly to discuss PR-specific 
marketing needs. In Year 3, will begin 
conducting targeted outreach to African 
public health and medical schools. Will 
continue to increase the number of 
followers on our social media platforms 
and our eNewsletter and disseminate fact 
sheets and announcements. Will also 
continue to participate in promotional 
partnership during major conferences to 
increase awareness of K4Health products 
and services among participants and 
media. 

 
Activity 2. Promotional events  
Deliverables Status Notes 

Website promotion conducted  Ongoing 

Participated successfully in a social 
media promotional partnership during the 
International Family Planning 
Conference in Uganda, Women Deliver, 
and the Global Health Conference. 
Developed relationships with key editors 
and communication professionals that 
resulted in our blog posts being 
published in the Global Health Magazine 
and Insight Live 
(http://insightlive.fhi.org/) and have also 
garnered K4Health speaking 
engagements. In Year 3, will continue 
developing our social media presence on 
the current online platforms and search 
for new online communities. Will begin 
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conducting outreach to increase use of 
the K4Health widget and iFrame to drive 
traffic and increase use of toolkit 
resources.  

Fact sheet about the K4Health Network 
disseminated  

Ongoing 

Revised and translated factsheets into 
French and Spanish. Disseminated them 
at Women Deliver, the Global Health 
Conference 2010, Unite for Site 2010, 
and at various meetings in DC including 
events at the World Bank (Haiti Tech 
and FAILfaire), the Indian Health 
Services, Peace Corps, Capitol Hill 
events (global health events sponsored 
by the Kaiser Family Foundation and 
PATH), and at the Global Health Council 
Global Health Communicators Meetings, 
as well as in-country events and 
meetings.  

Toolkit App, DIYAPT and CPT fact 
sheets disseminated  

Representation at international and 
national public health conferences 
provided 

Ongoing 

Uganda FP Conference: Four staff  in 
two presentations, two round table 
discussions, a booth during the IBP 
Technology Café, a separate booth 
disseminating marketing materials, and 
“Scavenger Hunt” contest, and online 
promotional partnership with FHI, Duke 
GHI, UNC, PATH, and GHC to 
disseminated K4Health blog posts.  
Women Deliver conference: Blog 
coverage that was picked up on news 
aggregators such as Insight Live and 
Global Health Magazine. Disseminated 
K4Health marketing material on main 
booth in conference lobby as well as at 
FHI’s booth. 
Global Health Conference: A booth 
where the team disseminated marketing 
materials and flash drive with toolkits 
and signed up new users. Presented 
K4Health on a panel session along with 
representatives from the Bill & Melinda 
Gates Foundation and the Kaiser Family 
Foundation, which was recorded and 
placed on the Global Health 
Council’s website and disseminated 
to their members, 
In Year 3, will also present K4Health 
at the Online Information Conference 
during a session titled, “Leading the 
way: techniques and experiences for 
social media success” 
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Virtual regional and national video 
conferences conducted   Ongoing 

Managed the logistics and was a key 
participant for seven or eight 
international video conferences in 
support of IBP, including preparations 
for the Uganda Conference. K4H plans 
to continue supporting international 
video conferences in support of IBP, but 
also begin development of video 
conferencing tools for K4H user groups. 

 
 
Ensuring Country-Level Uptake 
 
Activity 1. Selected country visits 
Deliverables Status Notes 

Country visit plan submitted to USAID  Ongoing   

Country visits initiated  Ongoing 
Visited SAR as part of K4HSA work and 
Malawi, Peru, India, and Uganda as part 
of NA work.  

 
Activity 2. Associate awards 
Deliverables Status Notes 

Selected country proposals developed  Ongoing Proposals developed for seven countries 
in SAR and for Malawi. 

In-country awards finalized  Ongoing SAR and Lesotho completed. Swaziland 
and Botswana pending. 

 
Activity 3. Country-level roll out of KM platform  
Deliverables Status Notes 

In-country activities initiated  Ongoing 

Malawi and the SAR with emphasis on 
Lesotho and Swaziland.  Net Mapping 
and WPD activities initiated in Ethiopia, 
Nigeria, and Indonesia 

Progress monitoring conducted  Ongoing 
All activities monitored with particular 
focus on Malawi demonstration project 
at this time 

Year-end assessment of in-country 
activities conducted  Completed 

Work session conducted with MSH for 
the Malawi project prior to Piers B. 
STTA. 
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Marketing Performance Monitoring Plan (PMP) and Indicators 
 

 

PR4 PMP Indicator Year 2 
Target Year 2 Output 

Number of visitors and visits on K4Health.org  
from referring sites and direct traffic Baseline Direct traffic 23,285 

Referring traffic 19,763 

Number of fans and followers on social media 
accounts (Twitter, Facebook, and LinkedIn) Baseline 

Twitter: 741 
Facebook 811 
LinkedIn 47 

Number of visitors and visits on K4Health.org 
from Twitter, Facebook, and LinkedIn Baseline 970 

Number of “mentions,” or linkbacks” to 
K4Health products from Twitter, facebook 
and linkedIn 

Baseline >1000 

Number of eNewsletters published per year Baseline 5  
(Launched in February 2010) 

Number of people who open and clickthrough 
the eNewsletter Baseline 11597 

Number of blog posts published on 
K4Health.org blog Baseline 48 

Number of events that are live-blogged by 
K4Health per year Baseline 3 

 
New Indicators to be added from Year 3 

• Number of referring websites to K4Health products and services (see PR3 Indicator 8) 
• Number of visitors to Toolkits (see PR2 New Indicators for Year 3) 
• Number of visits to Toolkits (see PR2 New Indicators for Year 3) 
• Number of resources downloaded in Toolkits (see PR2 New Indicators for Year 3) 
• Number of websites using the K4Health “Toolkit Window”  
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Monitoring and Evaluation 
  

Activities 
 
Activity 1. Routine monitoring 
Deliverables Status Notes 

K4Health Project PMP fully 
implemented  Ongoing 

Started the internal M&E working group 
to effectively coordinate the PMP 
implementation in January 2010. The 
group met once or twice a month and 
formed subcommittees to undertake 
specific tasks as needed including: 
vision statement, M&E coordination, 
PMP review, P&D indicators, Web-
based indicators, kudos database, 
Toolkit tracking, and gender monitoring.  

Comprehensive M&E plan developed 
and implemented Ongoing Web-based indicators refined  

Malawi M&E plan developed 

Various tools to support PMP and 
M&E plan maintained and enhanced  Ongoing 

PMP indicators tracking sheet 
Web-indicators tracking sheet 
Toolkit tracking database 
Kudos database (in development) 

Annual review of Year 1 activities 
conducted  Completed 

Each PR team leader led the review, 
following the guidelines and using the 
report template form developed by the 
M&E team in September 2009.    

Periodic results reports for specific 
K4Health products and services 
produced  

Ongoing 

Used two types of reports to present the 
Web-based indicators data to facilitate 
the discussion on the K4Health  
websitel. In Year 3, will also produce 
similar reports for selected Toolkits 
periodically (quarterly).   

Annual report and USAID Results 
Report of Year 1 activities prepared 
and submitted  

Completed 

Produced two separate reports. Four 
major results selected for the 
USAID/GH/PRH ultrafabs including: 1) 
Balanced PHE/K4Health collaboration, 
2) K4Health website/Toolkits launch, 3) 
POPLine improved process, and 4) 
SAfAIDS/K4Health partnership.  

Mid-year review of Year 2 activities 
conducted  Completed 

Each PR team leader led the review, 
following the guidelines and using the 
report template form developed by the 
M&E team.   
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Activity 2. Guideline development  
Deliverables Status Notes 

Existing tools researched and reviewed  Ongoing 

Internal gender strategy task force 
formed, met and agreed upon initial 
action items including: to build 
awareness and organizational capacity; 
to analyze existing data (e.g., global 
online survey) by gender; and to 
develop a strategy paper. Will use the 
Gender Guide as a main resource. In 
Year 3, will start a group to 
address/incorporate BCC into our work.   

Protocols and tools (e.g., checklists) 
designed and tested  Ongoing Gender strategy paper being developed 

and will be finalized in Year 3 Q1.  
Content analysis of selected K4Health 
products and services conducted  Moved to Year 3  

Field-level study methodology 
designed  Ongoing 

Rather than creating a separate field 
study methodology, incorporated the 
gender approach into the Malawi 
implementation plan.  

 
Activity 3. Impact evaluation 
Deliverables Status Notes 
Standard instruments/guidelines 
developed for K4Health partners to 
use in the field to show global-level 
impact  

Ongoing 

Malawi demonstration project M&E 
plan developed and will be fine tuned 
with evaluation components in Year 3 
Q1 

System/database to organize global 
impact indicators developed  Moved to Year 3 

Malawi was the only demonstration 
country and therefore the development 
of system to consolidate data from 
several countries is pending.  

First set of baseline data collected 
(using multiple methods, see PR1, 
Activity 1. Continuous assessment of 
audience demand) and analyzed for 
demonstration countries  

Ongoing Malawi: Admin data (e.g., DLC logs) 
made available monthly. Surveys at the 
national and district levels will be 
launched shortly (Year 3 Q1) Summary reports of baseline data 

written for demonstration countries   

Data collection and analysis on impact 
indicators using the global-level 
standard questionnaire implemented  

Moved to Year 3 

Will include a set of usefulness/use 
questions in the online surveys/polls of 
the Toolkit in Year 3 and disaggregate 
the data by region/country to see 
specific trends to complement the 
Malawi data.  

 

25 
 



Annex 1. K4Health Strategic Objective and Indicators 
 

Strategic Objective 
Highest quality information, knowledge, and best practices for FP/RH and other health programs 

are synthesized and made accessible to multiple audiences 
 

PMP indicator Year 2 
Target 

Year2 
Output Comments 

Tools, protocols, procedures, systems, 
methodologies, guides, curricula, indices 
and/or key actionable findings 
incorporated into the work of other 
organizations (USAID PRH IR. 1.1) 

3 3* 

Toolkits 
Online Forums 
eLearning 
*Note: Qualitative 
narrative forthcoming as 
part of USAID Results 
Reporting in October 
2010.  

Key actionable findings and experiences 
identified, generated, pooled, summarized 
and their lessons extracted (USAID PRH 
IR 2.2) – e.g., number of knowledge 
tools/priority topic areas 

10+ 12 12 Toolkits posted 

Audiences reached with tools, protocols, 
procedures, systems, methodologies, 
guides, curricula, indices, and/or key 
actionable findings (USAID PRH IR 2.3) 

Baseline 975,430 
Web visitors = 897,190 
Subscribers/users 
=78,240 

Contraceptive methods, tools, protocols, 
procedures, systems, methodologies, 
guides, curricula, indices, and/or key 
actionable findings incorporated into 
mission or country programs –e.g., in-
country awards (USAID PRH IR 3.1) 

2 2  

• K4HSA/RHAP 
program 

• Malawi demonstration 
project 

 
Will start tracking the following indicators starting Year 3: 

• Proportion of core/field funds used to produce K4Health products and services 
• Proportion of core/field funds used to disseminate K4Health products and services 
• K4Health products and services assessed as strategically using BCC theories and approaches in 

both written and visual presentations (e.g., topic, content, design, layout, graphics, photographs, 
etc.) 

• K4Health products and services guided by gender analysis tools 
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Annex 2. K4Health Toolkits Downloads Statistics 
 

Toolkit 
Total 

resources 

# 
Resources 

downloaded 

% 
Resources 

downloaded 
Total 

downloads 
Avg 

Downloads/Day 
Launch 

Date 
# Days 

Live 
Haiti 352 322 91% 26154 150 1/21/2010 174 
FP/HIV Integration 137 106 77% 7189 52 2/25/2010 139 
Injectables 201 177 88% 12357 46 10/21/2009 266 
CBFP 321 129 40% 2594 46 5/19/2010 56 
Elements 260 232 89% 11433 43 10/21/2009 266 
PMTCP 108 72 67% 7456 33 12/1/2009 225 
PHE 156 89 57% 6276 29 12/13/2009 213 
mHealth 126 96 76% 820 29 6/16/2010 28 
Implants 176 73 41% 1992 29 5/6/2010 69 
MCP 53 35 66% 4404 20 12/2/2009 224 
IUD 113 110 97% 3637 14 10/20/2009 267 
PPFP 152 5 3% 465 3 2/22/2010 142 
LAM 46 9 20% 155 2 5/5/2010 70 
Total or Average 
where applicable 2201 1455 66% 84932     2139 

 
Note: Statistics calculated as of July 14, 2010 (baseline). Will track the data monthly starting Year 3.  
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