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I. RESILIENCE AND ECONOMIC GROWTH IN THE 
ARID LANDS-ACCELERATED GROWTH 
EXECUTIVE SUMMARY  

 
Resilience and Economic Growth in the Arid Lands-Accelerated Growth (REGAL-AG) is a five-year 
project that will increase economic growth in rural communities in Kenya by building a more 
inclusive and competitive livestock value chain. Through project activities, REGAL-AG will foster a 
vibrant livestock value chain that generates opportunities for those all along it, including pastoralist 
livestock keepers. REGAL-AG will encourage growth by improving market access, increasing the 
availability and affordability of inputs and services needed to benefit from market participation, and 
working with livestock keepers to reduce their vulnerability.  
 
This report summarizes the activities implemented in the third quarter of FY 2013, spanning the 
period April -June 2013.  
 

Qualitative Impact 
 
During this quarter, the REGAL-AG team commenced the value chain assessment (VCA) and market 
infrastructure survey for Isiolo County that builds upon the Marsabit VCA. This research involved a 
deeper analysis into the commercial opportunities in the livestock sector, strongly factors in gender 
issues, and provides a prioritized list of critical market infrastructure identified by community groups. 
To undertake the research and writing for the value chain assessment, ACDI/VOCA hosted a US-
based enterprise development specialist, Patrick Sommerville, who led the team to establish a 
framework for the research, collect data from identified livestock markets and lead in-depth 
discussions with livestock traders, community leaders, market committees, financial service 
providers and government staff from the Department of Livestock Production. Key findings indicate 
that the trade of cattle, sheep and goat throughout the county is characterized by short-term, price-
based, arms-length transactions while the management of markets and holding grounds throughout 
Isiolo County lacks organization, and appears to have underutilized potential for mitigating 
seasonality, especially during drought. The findings also indicate that there is significant potential for 
scaling up the market co-management model, increasing private sector and women’s participation, 
and upgrading critical market infrastructure. In the coming quarter, REGAL-AG will disseminate 
information about identified livestock-related economic opportunities to relevant actors. 

Under component 1, the REGAL-AG project collaborated with the Ministry of Agriculture, 
Livestock and Fisheries (MOA), the National Drought Management Authority and the National 
Environmental Management Authority (NEMA) Marsabit office in facilitating participatory 
community-level consultative meetings aimed at improving vertical communication and advocacy. 
Additionally, the REGAL-AG team conducted a participatory review of Environmental Management 
Committees’ (EMCs) by-laws, which were shared with NEMA for review and input. One advocacy 
capacity building training session on land tenure/land use for the local organization, Horn of Africa 
Development Initiative (HODI), was conducted. The umbrella EMCs, comprising representatives 
from six locational EMCs(Korr, Baalah, Merille) Namarei, Ngurunit and Farakoren Locations)  led 
the identified community champions to spearhead the community advocacy activities in Korr, Baalah, 
Namarei, Ngurunit and Farakoren areas. The members of the EMCs are elected by the locational 
development committees and represent the locational interests in the umbrella EMC. 
 
The project also conducted community sensitization meetings that helped to highlight the need to 
form all-inclusive county land boards that are formed for the purpose of managing public land within 
each county. These boards comprise representatives from the community land boards. The EMCs 
are now expected to present and articulate pastoralist community views and engage in policy 
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dialogue that results in the initial draft policy statements on community based land tenure, land use 
and environment conservation and protection in Northern Kenya. The project will finalize and 
publish the policy statements with both the county and national governments in the subsequent 
quarter and within the project life. 
 

In an effort to improve pastoralists’ access to markets, strengthen livestock value chains in the 
pastoral regions, and diversify end markets for Kenyan livestock and meat, REGAL-AG supported 
LMA’s to complete market revitalization plans through a participatory process in various markets in 
Marsabit County. The process resulted in the development of three-month action plans for 
individual markets targeted under the revitalization plan. The project will further support the LMAs 
to implement the revitalization plans as a first step in improving market access. 
 
Under Component 3, REGAL-AG seeks to increase livestock productivity by increasing access to 
animal feed in all seasons, improving the affordability of feed, and improving herd management and 
health. During the quarter, the following progress was made under this component:  As a step 
towards supporting land reclamation and pasture rehabilitation, during the reporting period, the 
REGAL-AG team collaborated with partner RAE Trust, to finalize a database of fodder producers 
and degraded lands in Marsabit. The database helps the project to define the different needs of these 
producers, pastureland that requires rehabilitation, and remedies. Consultations were held with 
communities and fodder producers to identify systemic constraints and commercial solutions for 
pasture and fodder producers. During the quarter, REGAL-AG staff received several requests from 
existing fodder producers from both individuals and groups for support in planting fodder fields or 
replanting old fields. Follow-up consultations on the existing fields revealed that they have failed or 
are in poor condition. The owners request assistance to improve their field productivity and expand 
commercial opportunities. 
 
During this quarter, REGAL-AG also finalized a database of all animal health service providers in 
Marsabit County broken down by constituency. Staff convened workshops with animal health service 
providers to provide initial technical assistance around improving service provision to ensure that it 
is vibrant, responsive to pastoralists’ information needs and competitive to support commercial 
production.  The objective of the workshop was to develop action plans on how to (i) increase 
volumes and quality of sales of animal health services; (ii) increase access to quality livestock 
production inputs for producers; (iii) change pastoralists’ behavior towards commercial pastoralism; 
and (iv) create backward linkages between commercial pastoralists and inputs markets.  
 
The main deliverable of the above workshop was a set of action plans where district veterinary 
officers and district livestock development officers were supported in coming up with key messages 
on and incentives for commercial pastoralism and key animal health husbandry messages. Plans also 
include community sensitization meetings, which will involve agro-vets and private animal health 
service providers to design outreach programs aimed at enrolling interested pastoralists for services 
and commercial pastoralism support. 
 

 
Quantitative Impact 

During the period of April-June 2013 REGAL-AG staff took the first step of sensitizing stakeholders 
to the importance of a co-management model for livestock markets. A total of eight LMAs, 
representing a total of 120 committees, from various livestock markets were sensitized on co-
management of livestock markets. Further, seven sensitization meetings were held with various 
stakeholders (among them FAO, JICA, MOA, FHK) and the various county representatives.  An 
additional four LMAs drawn from Turbi, Kalacha, Illaut and Korr were convened to review piloting 
auctions as a new sales methodology in the markets. 
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Furthermore, two women traders from Laisamis and North Horr constituencies were assisted in 
linking to women and youth groups that trade in their respective livestock market with the aim of 
eventually linking them to the terminal markets. 
 
During the quarter, a total of 86 (74 men and 12 women) community members were trained in land 
advocacy and commercial animal health service provision. 

In one training, REGAL-AG facilitated a one-day workshop for animal health service providers in 
Marsabit Central. The forum was attended by 37 (all male) participants, including community animal 
health workers, agro-vet owners and Ministry of Livestock Development officers, which included 
district veterinary officers, livestock officers and animal health assistants. The workshop involved an 
introduction of the REGAL-AG value chain facilitation approach, and  a discussion on the 
opportunities and challenges that exist in the county for pastoral economic empowerment and 
customer-oriented economic services.  
 
Another training during the quarter, facilitated by the Pastoral Policy Advisor, involved convening  
six Land and Environmental Committees’ (LEMCs) from Ngurnit, Mbaagas, Korr, Baalah, Namarei, 
Farakoren, to review administrative procedures, by-laws, and regulations on land tenure, land use 
and pastoral mobility versus grazing patterns in southwest Marsabit. The training was attended by 25 
participants (17 men and eight women), representing community leaders and members of LEMCs 
from Korr, Namarei, Ngurunit and Illaut. During the, review and adoption of their committee by-
laws in the workshop, trainers introduced the participants to land issues (both nationally and around 
Marsabit County) and advocacy approaches. This session was attended by 24 participants (20 men 
and four women) that included members of the EMCs, Horn of Africa Development Initiative and 
Melako Conservancy. 

 
Subsequent Quarter’s Work Plan 
REGAL-AG’s upcoming activities are closely linked to the on-going budget revisions and technical 
response submitted to USAID on July 12, 2013. The project will continue to implement the quick 
wins and draft FY2013 work plans as we await USAID approval on revisions. 
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II. KEY ACHIEVEMENTS (QUALITATIVE IMPACT) 
 

A.  Cross-Cutting Activities  

 
1. Community-Level Engagement Interventions  

During the reporting quarter, the REGAL-AG team commenced the value chain assessment (VCA) 
and market infrastructure survey for Isiolo County that builds upon the Marsabit VCA, involves a 
deeper analysis into the commercial opportunities in the livestock sector, strongly factors in gender 
issues, and provides a prioritized list of community-driven market e infrastructure. ACDI/VOCA 
hosted a US-based enterprise development specialist, Patrick Sommerville, who led the team to 
establish a framework for research, collect data from identified livestock markets in addition to 
holding in-depth discussions with livestock traders, community leaders, market committees, financial 
service providers and government staff from the Department of Livestock Production. Key findings 
indicate that cattle, sheep and goat trade throughout the county is characterized by short-term, 
price-based, arms-length transactions while the management of markets and holding grounds 
throughout Isiolo county lacks organization, and appears to have underutilized potential for 
mitigating seasonality, especially during drought. The findings also indicated that there is significant 
potential for scaling up the market co-management model, increasing private sector and women’s 
participation, and upgrading market infrastructure. In the coming quarter, REGAL-AG will 
disseminate information about identified livestock-related economic opportunities to relevant 
actors. 

At the same time, REGAL-AG partner RAE Trust conducted a socio-economic assessment of fodder 
production in the Marsabit district.  By the end of the quarter, the fodder specialist had identified 
five demonstration plots (located in Kamboi, Merille, Diir, and Milima Tatu), managed by four 
community groups. These plots were selected because of their strong potential for piloting 
commercial fodder production due to their proximity to livestock markets, availability of suitable 
land and presence of water to support associated fodder marketing functions. The commercial 
fodder production assessment presented the need for experiential learning by potential adopters of 
commercial producers; in support of this, the REGAL-AG project will support a study tour to 
Baringo for members of the fodder production groups in the upcoming quarter. The study tour will 
enhance the groups’ capacity to produce and manage “fodder as a business.” 

Figures 1: Livestock Market                                               Figure 2: Lorries loaded with 
 in Escot                                                                                      shoats in Oldonyiro Market                                                                                                                        
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To reiterate earlier communications, ACDI/VOCA recognizes that components of the VCA require 
continual review and updating based on a dynamic, changing market system. As a “living” document, 
the VCA will be constantly revised to include new findings and foci.  This has been the spirit of 
updating the earlier version of the VCA with findings from a VCA specific to Isiolo County, as well 
as integrating market infrastructure needs and market opportunities from the REGAL-AG gender 
analysis. 
 

B. COMPONENT 1: Improving the Enabling Environment 

Under Component 1, REGAL-AG focused mainly in Marsabit County on supporting pastoral 
community participation in policy making and the identification of development priorities aimed at 
business development for accelerated economic growth. This focused involved improving 
community organizations’ capacity for advocacy and service delivery. 
 
During the reporting quarter, the Pastoral Policy Advisor conducted two community-level trainings 
aimed at increasing the pastoral communities’ participation for creating an enabling environment for 
pastoralism as a viable business. 

 
1. Outcome 1.1: Land Use Rights and Mobility of Pastoral 

Communities Protected 
Under this outcome, in collaboration with MOA, the National Drought Management Authority and 
National Environmental Management Authority (NEMA) Marsabit office, REGAL-AG staff facilitated 
initial participatory community-level consultative meetings to 1) identify key policy issues that impact 
land tenure, land use, and environmental conservation and protection, and 2) begin the formation of 
community-level groups that will be integral to future mobilization and advocacy efforts of REGAL-
AG. Specifically, these meetings examined the existing formalized processes of land use, pastoral 
mobility, and structures and institutions with a purpose of harnessing: 1)  best practices; 2)  learning 
from the lessons of previous efforts; and 3)  cross-fertilization of ideas between target communities.  
The REGAL-AG team also conducted a participatory review of Environmental Management 
Committees’ (EMCs) by-laws, which were shared with NEMA for review and input. One advocacy 
capacity building training session on land tenure/land use for the local organization, Horn of Africa 
Development Initiative (HODI), was conducted. The umbrella EMCs, comprising of representatives 
from six locational EMCs(Korr, Baalah, Merille) Namarei, Ngurunit and Farakoren Locations)  led 
the identified community champions to spearhead the community advocacy activities in Korr, Baalah, 
Namarei, Ngurunit and Farakoren areas. The members of the EMCs are elected by the locational 
development committees and represent the locational interests in the umbrella EMC.  
 
Support Equitable and Representative Community Land Boards 
Two types of community-based advocacy organizations (umbrella EMCs and the Merille, Laisamis 
and Koya (MELAKO Conservancy) were identified to spearhead the REGAL-AG advocacy strategy, 
with EMCs as the primary targets. Before engaging the EMCs, REGAL-AG identified community 
representatives who were appropriate entry points for further community engagement, and held 
discussions to create awareness on the key policy issues. Identification of representatives helps to 
create ownership of the policy making processes, as the community leaders then manage the 
process of mobilizing his/her community members behind the issues core to the community at large. 
For example, some of these critical issues include improving the benefits that will accrue from the 
policy advocacy on land tenure/use (including grazing management) and environmental conservation. 
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Six champions (four men and two women) were selected1 from the umbrella EMCs, and were 
trained on community-based land tenure and land use advocacy and lobbying skills and knowledge. A 
three-month Community Action Plan (for the period from July to September 2013) was developed 
by the organizations to implement the advocacy work in the Korr-Ngurunit area and Merille-
Laisamis and Koya, respectively. 
 
Advise on Development of Land Use and Tenure Policies  
In order to sensitize the EMCs on land tenure and environmental management and conservation, 
and help to build lobbying and advocacy skills, REGAL-AG conducted training on land tenure and 
land use for members of 6 EMCs. During the training, staff helped to build the foundation for the 
setting up of an all-inclusive community land board once the county land board’s structures are 
established.   Currently, there are no community land boards in place. These will be established 
once mechanisms are in place to implement the National Land Commission Act 2012 which awaits 
the establishment of county land boards. REGAL-AG is working to establish community-based 
advocacy groups that will support the establishment of community land boards once the county land 
board is in place. This was done in collaboration with the Ministry of Agriculture (MoA), Provincial 
Administration, FH-Kenya, NEMA and NDMA.  

Six EMCs (Korr, Baalah, Namarei, Mbagaas, Ngurunit and Farakoren), involving a total of 233 
members (152 men and 81 women), were trained. Upon completion, members displayed an 
increased understanding of community land tenure and land use issues (which include conservancy 
and wild life management, pastoralism, petroleum exploration, human settlement), which is a key 
guiding pillar in the advocacy process. The critical steps in the development of land use and tenure 
policies (Organization, Mobilization, Engagement, Review and Assessment and Reflection and 
Learning), were reviewed during the advocacy training workshop. The community sensitization 
meetings also helped to highlight the need to form all-inclusive county land boards (formed for the 
purpose of managing public land within each county) comprising representatives from the 
community land boards. The EMCs are now expected to present and articulate pastoralist 
community views and engage in policy dialogue that results in the initial draft policy statements on 
community based land tenure, land use and environment conservation and protection in Northern 
Kenya.  
 

 
2. Outcome1.2: Support the Development of County Level 

Livestock Marketing Plans 
Another focus during this quarter was to map out the key stakeholders and institutions of the 
county level marketing plans, in preparation for the plan development. The key institutions to be 
involved in the Marsabit livestock marketing plans were identified (they include LMAs, DLMC, JICA, 
FHK and Ministry of Agriculture, Livestock and Fisheries), and REGAL-AG will utilize the lessons 
learned from Marsabit County in the development of Isiolo County livestock marketing plans 
expected to be drawn up next quarter. During the process it emerged that there is a need to 
undertake Participatory Policy Analyses among the agricultural stakeholders in Marsabit County to 
prioritize development interventions in areas of livelihood and disaster risk reduction. These 
activities will be coordinated with REGAL-IR, as appropriate.  
 
Address Transport Constraints 
Recently there has been devolution of power of the national tax authority.  As a result of this, it is 
likely that nascent county governments will seek to set up revenue collection centers at county 

                                                
1 The champions were selected by other members of the respective EMCs based on their knowledge of 
environmental issues and experience in past advocacy activities. Gender considerations were also made.  
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borders. The implications for livestock traders are likely to be negative, as livestock marketing 
routes from the ASALs to end markets in Nairobi and Mombasa are long, typically traversing 10 
counties. Transporting a truckload of animals from Marsabit and Isiolo to Nairobi, for instance, 
would require tax revenue payments and informal payments at various checkpoints, which could 
cumulate in large net fees. These increased transportation costs are often borne by the pastoralists.  
 
During the quarter, the Pastoral Policy Advisor held consultative community meetings to identify 
and prioritize a list of the above concerns and other constraints that result from specific policies, 
regulations and administrative procedures. Based on feedback, he worked on enumerating the 
transport challenges/constraints along the livestock transport corridor in Marsabit and Isiolo 
Counties. In collaboration with NDMA, county governments and transporters, some transport 
constraints along the major livestock transportation corridor were identified and salient issues will 
be addressed in policy briefs under development for next quarter. The briefs will be presented to 
the County Assembly and National Assembly for consideration in their development of policy 
frameworks. A comprehensive review of the transport challenges, including multiple taxation (formal 
and informal) en-route to terminal markets in Nairobi should also be facilitated by the project to 
ensure completion and understanding by government agencies, specifically the NDMA and Ministry 
of Agriculture, Livestock and Fisheries.  
 
Facilitate Investment in Livestock Infrastructure Development and 
Upgrading 
Through extensive discussions with communities, traders, LMAs, and development agencies involved 
in livestock value chains (such as FAO, JICA, FHK, PACIDA, PISP and CIFA), REGAL-AG’s value 
chain analysis shows that a major factor encouraging rent-seeking behavior on the part of traders, 
which enables them to exploit livestock sellers, was the poor state and organization of market 
infrastructure, the lack of transparency and a weak or non-existent system for grading and weighing 
animals in most primary markets.  
 
While researching this constraint to growth, the team was able to identify and prioritize critical 
markets that offer strong opportunities for growth but require further infrastructure development 
as well as the piloting of transparent marketing techniques.  The criteria used to guide the market 
prioritization included  the level of activity in the markets (volume of livestock traded), accessibility 
to the pastoralist catchment areas and traders, prevailing market conditions (physical infrastructure 
and essential support services) as well as actions by other development actors/GoK. Further 
discussions were held with the relevant district and county government line ministries such as MoA, 
particularly the county executive in charge of agriculture to ensure the community priorities are 
communicated to authorities at the county level. 

C. COMPONENT 2: Improving Market Linkages 

Under this component, REGAL-AG aims to improve pastoralists’ access to markets, strengthen 
livestock value chains in the pastoral regions, and diversify end markets for Kenyan livestock and 
meat.  
 
Revitalize Primary Markets through Community Ownership and 
Improved Security 
 
Market revitalization action plans developed 
Facilitated by REGAL-AG staff, the LMA’s completed market revitalization plans through a 
participatory process in various markets in Marsabit County. Three-month action plans were drawn 
up for individual markets targeted under the revitalization plan as detailed in the table below. 
 

Table 1. Market Revitalization Strategy – Marsabit County 
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Market Activity By when By whom 
Hula 
Hula 

Mobilize community members to discuss 
revitalization of the market 

2 months from end 
of May 

Chairmen Hula Hula 
LMA and DLMC 

Jirime  Encourage shifting  of market from 
stadium to the designated market place 

1 month from mid-
May  

Chairmen Jirime 
LMA and DLMC 
 

Kalacha Promote sheep and goat sales in the 
market by attracting buyers; 
Develop local, community-driven strategy 
for attracting buyers to the market 

Continuous  
 
 
2 months, by end of 
July 2013 

Chairmen LMA 
Kalacha and DLMC 

N. Horr Mobilize community members around 
need to revive market according to 
seasons; 
Identify and map market sites for mobile 
markets;  
Mediate on issues between LMA and N. 
Horr livestock traders 

By end of August 
2013 

Chairmen N.Horr 
LMA and DLMC 

Turbi Encourage promotion of  sales by 
attracting buyers; 
Help to develop strategy for attracting 
buyers 

Continuous  
 
2 months, By end of 
July 2013 

Chairmen of Turbi 
LMA and DLMC 

Merille Help to develop systems to ensure 
transparency and accountability; 
Register with the Ministry of Social 
Services and DLMC 

3 months, by end of 
August 2013 

Merille LMA officials, 
DLMC chairman 

Illaut Register with the Ministry of Social 
Services and DLMC; 
Encourage collection of market fees 

3 months by end of 
August 2013 
 

Illaut LMA officials, 
DLMC Chairman 
 

Korr Register with the Ministry of Social 
Services and DLMC; 
Encourage collection of market fees 

2 months,  by end of 
August 2013 

Korr LMA officials, 
DLMC chairman 

 
A follow-up on the Jirime market action plan submitted mid-June confirmed that the LMA has been 
working to revive the market. Market days are set on Mondays and Wednesdays and have been 
operating for two weeks. Although very few animals are presented to the new market, this 
represents a major step towards the revitalization of the market. Turbi market, unutilized since its 
official launch in 2009, also re-launched operations during the quarter.  
 
Link producer groups to terminal markets to enhance market sustainability and 
increase income 
During the quarter, REGAL-AG Market Access/SME Specialist initiated dialogues with local larger-
scale women traders. The focus of the discussions was to involve the local producers in primary 
markets for the aggregation of livestock from traders in terminal markets, easing the collection of 
the desired number of animals within shorter periods. The women traders mainly sell goats and 
sheep in Nairobi’s Kariobangi market. The traders expressed their interest in working with the 
marketing group, seeing it as a means of reducing the cost and time of aggregating goats and sheep, 
especially in peak seasons. Once agreements have been reached with respective groups, the 
producer groups will have a viable market for their livestock, which will reduce the number of 
unsold animals that must be returned home. Currently a trader from Laisamis of goats and sheep 
from Korr, Illaut and Merille is facilitating access to market for the warriors and women’s groups in 
Korr and Illaut.   
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Facilitate public private partnerships between LMAs and local authorities for proper 
livestock market management 
During the quarter, REGAL-AG’s Market Access Specialist participated in a meeting involving LMAs, 
and DLMC and KLMC officials. The LMA members present were sensitized by REGAL-AG on the 
benefits of harnessing public private partnerships in order to effectively co-manage livestock 
markets.  The LMAs expressed their interest in the approach and agreed on the importance of 
registering with the DLMC in order to enhance their lobbying position.  Efforts are underway to 
register the non-registered LMAs with the relevant authorities, open bank accounts, and establish 
receipting systems for accountability and transparency that will help to build the communities’ trust. 
 
In addition, local partners/stakeholders—JICA, FAO, FHK—were informed on the importance of as 
well as issues surrounding co-management. The development agencies are actively involved in 
livestock sector market development in Marsabit County and have agreed to cooperate and lobby 
for co-management of the markets. Additional sensitization meetings held with county 
representatives from Laisamis and Korr/Illaut resulted in pledges of support to push the co-
management agenda in the County Assembly. This support will have extra weight since the county 
representative for Korr is also the chairman of the sectoral committee in charge of livestock in the 
current County Assembly. The county representatives are critical to passing laws in county 
government. In order to ensure the sustainability of the efforts and encompass other critical aspects, 
such as the provision of health services in the co-managed markets, meetings with the County 
Veterinary Officer and Marsabit District Veterinary Officer were convened. The livestock 
production officers from Laisamis, North Horr and Marsabit central also expressed their willingness 
to support co-management of the markets. 

 
2.1.2 Pilot New Sales Methodologies and Structures and Assess Benefits to 
Pastoralists 
Engage with target LMAs to explore learning exchange. 
The Market Access Specialist held discussions with the LMAs, government staff from ministry of 
Agriculture, Livestock and fisheries and NGOs representatives (JICA and FH) on opportunities for 
piloting auctions as a sales methodology in the livestock markets. Auctions were attempted in the 
past in Kalacha and Korr but uptake was hampered by the exit of the project that supported the 
methodology before it gained traction within the local communities.  The markets that were 
categorized as having the potential to supply high volumes and thus be most appropriate for 
auctions were: Turbi market for lambs and Galla goats, Kalacha for Gabra camels, Korr for camels 
and Illaut for goats. The auctions are seen not only as an opportunity to realize high sales volumes 
but also as a means of creating publicity for the markets. To avoid past pitfalls, REGAL-AG and 
partners will involve local community entrepreneurial groups as part of the co-management team. 

 
2.1.3 Improve Market Information Collection, Reporting, Dissemination and Analysis 
Consultations with FHK regarding market information systems in the county revealed that the 
organization has trained market monitors who are tasked with collecting data in the market during 
market days. The data-points captured by these monitors include the number of animals traded, 
number of external and internal buyers present, and the prevailing average price of the animals 
traded in the market. Data collected is then submitted to FHK for their internal use. There is no 
mechanism by which the information generated is disseminated for utilization by community 
members, particularly actors in the markets. As such, buyers and sellers continue to largely depend 
on word of mouth from other community members. This ineffective communication method is 
exacerbated by the lack of network coverage in the currently active markets. Decisions regarding 
participation in the market are made effectively after the particular market day has passed.  Visits to 
the currently active markets—namely, Merille, Illaut, Korr and Turbi—were done to assess the level 
of market information management systems in place, and confirmed the presence of the FHK 
supported market monitors. REGAL-AG will continue monitoring the activities of market monitors 
but expect that collaboration with other private sector actors would probably lead to a better 
outcome.  
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D. COMPONENT 3: Improving Livestock Productivity 

Under Component 3, REGAL-AG seeks to increase livestock productivity by increasing access to 
animal feed in all seasons, improving the affordability of feed, and improving herd management and 
health. During the quarter, the following progress was made under this component: 
 
Outcome 3.1: Improve Access to Animal Feed in All Seasons 
In its efforts to support land reclamation and pasture rehabilitation, the REGAL-AG team, and 
particularly partner RAE Trust, established a database of fodder producers and degraded lands in 
Marsabit. The database will help the project to define the different needs of these producers, 
pastureland that requires rehabilitation, and remedies. Consultations were held with communities 
and fodder producers to identify systemic opportunities and constraints facing the pasture and 
fodder producers. During the quarter, REGAL-AG staff received several requests from existing 
fodder producers from both individuals and groups for support in planting fodder fields or replanting 
old fields. Follow-up consultations on the existing fields revealed that they have failed or are in poor 
condition. The owners request assistance to improve the fields’ productivity and scaling up 
commercial activities.  

 
Outcome 3.2: Improved Animal Health and Husbandry 
The REGAL-AG approach to improving animal health care at the community level is to increase 
pastoralists’ access to quality services through outreach programs that promote local animal health 
service providers, upgrade providers’ skills and establish and strengthen both horizontal and vertical 
relationships through the value chains.  
 
During this quarter, REGAL-AG established a database of all animal health service providers in 
Marsabit County broken down by constituency. Staff convened workshops with animal health 
service providers to provide initial technical assistance around improving the service provision to 
ensure that it is vibrant, responsive to pastoralists’ information needs and competitive to support 
commercial production.  Through the workshop, staff convened 37 (29 men and 8 women) animal 
health service providers, including government vets, agro-vet owners, and CAHWs from Marsabit 
Central. The objective of the workshop was to develop action plans on how to (i) increase volumes 
and quality of sales of animal health services; (ii) increase access to quality livestock production 
inputs for producers; (iii) change pastoralists’ behavior towards commercial pastoralism; and (iv) 
create backward linkages between commercial pastoralists and inputs markets.  
 
The main deliverable of the workshop was a set of action plans where district veterinary officers and 
district livestock development officers were supported in coming up with key messages on and 
incentives for commercial pastoralism and key animal health husbandry messages. Plans also include 
community sensitization meetings, which will involve agro-vets and private animal health service 
providers to design outreach programs aimed at enrolling interested pastoralists for services and 
commercial pastoralism support. 
 
To obtain community buy-in into commercial pastoralism and strengthen vertical relationships 
between producers and inputs suppliers/markets, the animal health service providers agreed that 
they play a large role in building the competitiveness of the livestock value chains.  Through 
community sensitization, demonstrating the incentives to commercial pastoralism to the community 
and enrolling interested community members for animal health service support the service 
providers will be critical in forging links between producers and input suppliers. They also play an 
important role in linking enrollees for animal health service support to the markets. Their linkages 
could create lasting producer-animal health service provider relationships as well as behavior change 
models for other community members to learn from. To do this, REGAL-AG will first support the 
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animal health service providers in community engagement and sensitization forums that provide an 
opportunity for interaction with producers to market their services.  
 
REGAL-AG staff held several consultative meetings with Mount Kenya University and Sidai to design 
a program of training modules in the two counties as another element of upgrading animal health 
delivery services. The model entails training by MKU through will an offer of courses that would 
certify students in animal health services who could then be franchisees of Sidai. This will have a 
great impact in terms of not only raising the quality of services and acceptability of livestock and 
livestock products, but will also help the Government of Kenya to achieve its vision 2030 objective 
of providing high caliber human resources for the sector. 
 

E. COMPONENT 4: Expanding Existing and Developing 
New Input and Service Markets 

Under Component 4, REGAL-AG will facilitate access to key services including veterinary drugs, 
animal health services, animal feed and financial services. In the long run, this component will lead to 
improved availability of vaccines, enhanced linkages between fodder producers to markets, viable 
savings options for pastoralists, and increased literacy on insurance products and services. 
 
Outcome 4.1: Improved Access to Veterinary Drugs and Animal 
Health Services 
During the animal health service providers’ workshop, the participants decried the low capacity of 
the AgroVet owners to offer effective and efficient vaccine services. This is coupled with poor 
electricity coverage in Marsabit County and lack of solar powered fridges for vaccine storage. There 
is therefore the need for REGAL-AG to build sustainable models to improve vaccine accessibility 
among livestock keepers. 
 
During the quarter, REGAL-AG made strides towards improving vaccine availability within the 
project focus areas by working with the 37 participants of the animal health service providers’ 
workshop in Marsabit Central to improve access to veterinary drugs and animal health services. 
Opportunities for expanding the inputs markets were discussed. It was agreed in the workshop that 
there is a need to engage private sector entrepreneurs with an interest in vaccine cold chains to 
invest in solar powered cold storage facilities for community-identified markets (AgroVets). 
Supporting service providers in outreach to livestock producers through customer-oriented service 
provision is also expected to improve access to vaccines and other services. 
 
Outcome 4.3: Improved Access to Financial Services 
As a follow-up to previous meetings with ILRI around the promotion of Index-Based Livestock 
Insurance (IBLI), REGAL-AG developed a draft MOU with ILRI that will allow REGAL-AG to 
provide insurance education among livestock keepers. REGAL-AG is designing innovative risk 
mitigation mechanisms—including through upgrading village insurance promoters into commercial 
agency brokers—which will improve adoption of IBLI by pastoralists.  A successful business model 
will create job opportunities for youth to invest or work in insurance brokerage companies, 
insurance marketing and other livestock related business.  
 

F. COMPONENT 5: Expanding Livestock- Related 
Economic Opportunities 

This component involves support to livestock-based economic activities such as feed production and 
supply, dairy production and marketing, and hides and skins marketing using a push-pull approach. 
Push approaches will target the more vulnerable populations and will focus on increasing knowledge 
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and skills. Pull activities are focused on improving access to inputs, improving services, facilitating 
market linkages, and increasing access to financial services. 
 
Outcome 5.1: Groups of fodder producers engaged to support dairy 
activities in Marsabit  
Various groups involved in fodder production entered into discussions with one another on 
opportunities for vertical integration within the value chain into livestock fattening or hay baling. The 
inter group discussions also discussed the need to link with the existing dairy producers within Mt 
Marsabit region for their fodder sales. The dairy producers mainly keep crossbreeds and pure 
breeds of Holstein Friesian and expressed their frustration in the production process due to the 
lack of fodder/hay. One such producer explained that she feeds her three dairy cows on cabbages, 
which are very costly in town. On the other hand, the fodder producing groups explained that they 
lack the market for their fodder, especially when there has been adequate rainfall that avails 
pastoralists with natural pasture. At such times, the demand for fodder is very low and discourages 
fodder production. There exists a mutually beneficial opportunity to link the fodder producers with 
the dairy farmers especially if the fodder producers are supported to make and store baled fodder 
at times of plenty; i.e. during the rainy season . REGAL-AG intends to facilitate discussions between 
fodder and dairy producers early during the following rainy season to foster business relationships 
and establish agreements. Already two lead dairy farmers from Marsabit Central have shown their 
willingness to participate in this process.  
 
Outcome 5.3 Strengthened Hides and Skins Value Chains 
During the previous quarter the REGAL-AG team identified various groups involved in the hides and 
skins value chain. However, most of the groups were inactive and their processing premises shut 
down. During this quarter, REGAL-AG held discussions with the KARI and KLDC district officers to 
understand the cause of these closures. According to the officer, the poor performance in the hides 
and skins industry was due to the prevailing recession in the western market, which was the main 
destination for Kenyan leather. The tax imposed on unprocessed hides and skins also played a major 
role in limiting exports, though its purpose was to increase value-adding practices. The loss in 
market share had a spiraling impact on production levels, particularly in Marsabit. In addition, KARI’s 
projects in hides and skins came to an end and they could no longer support the enterprises. This 
led to the collapse of hides and skins enterprises who are now left selling small quantities whenever 
an opportunity arises. Despite these cases, there are opportunities for local tanneries, leather shoe 
industry and export markets for hides and skins from Marsabit and Isiolo Counties. REGAL-AG’s 
SME specialist identified a major trader in hides and skins who operates in Illaut market. The trader 
expressed his willingness to pay a premium price of Ksh200 per piece of wet-salted skin to a 
collector. Consequently a women’s group from a neighboring village has expressed interest in 
bulking the skins for the trader. The Illaut group will be linked with the Korr group so that they can 
complement each other in the bulking. Further negotiations will be facilitated during the next 
quarter with the aim of helping the groups to establish a more formal relationship and/or contract. 
 

G. Lessons Learned 

Due to the nomadic lifestyle of producers in the county, the status of the livestock markets is 
dynamic. Livestock markets in Marsabit are highly dependent on movement of the herds resulting in 
seasonal markets. Additionally, some markets are dilapidated due to their location relative to 
pasture/fodder availability. Markets that are located in areas where fodder is not nearby tend to be 
under- or un-utilized.  

The demand for livestock and consequently off-take from the markets still remains low because 
there are few external traders and a monopoly is held by those attending the market, dissuading 
livestock keepers to sell. The monopolistic nature of the market and lack of capacity of the buyers 
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to absorb the supply of livestock results in low prices offered by the few buyers and, in turn, a 
return of animals to the herds. 

Although the REGAL-AG team has recommended earlier working in some areas of the county, 
extra caution is necessitated by the fact that these lucrative opportunities are characterized by high 
barriers to entry because they are controlled by powerful cartels. North Horr catchment area is 
one such region that is controlled by powerful cartels. The Moyale livestock market is also quite 
inaccessible due to similar prevailing forces. Opportunities can only be tapped in these areas if 
backed by a strong legal and policy institutional framework. 

While access to mobile network communications is expected to encourage livestock trade, there 
are indicators that it could also be detrimental to the growth of livestock markets. For example, 
based on observations within the county, markets where there is good network coverage are 
mostly inactive. According to some traders, livestock sellers can easily call a buyer to their location 
and complete transactions without having to bring their livestock to the designated livestock market 
center. As such, formal markets have been rendered non-operational given that the trades occur at 
different times and place other than formal scheduled market days. Despite this, a reliable market 
information service that encourages bulk sales among pastoralists will have more beneficial effects. 

During the quarter, various changes also took place that forced the REGAL-AG team to re-establish 
contacts and begin sensitization processes about the REGAL-AG program and market co-
management model a new. For example, the DLPO and the KLDC officers were changed, prompting 
fresh introductions and interactions. Additionally, at the community level, Korr LMA was 
reorganized and therefore new committee members selected, requiring fresh trainings of the group. 
These changes affect the pace of implementation of the project.  
 

PROGRAM PROGRESS (QUANTITATIVE IMPACT) 
Establishment of Co-Managed Markets  

This section provides a cumulative overview of impact achieved.  

The first step of sensitization of stakeholders on the importance of the co-management model has 
been taken. A total of eight LMAs from various livestock markets were sensitized on co-
management of livestock markets. They represent a total of 120 committee members that were 
reached with the message on lobbying for co-managed markets. Further, 7 sensitization meetings 
were held with various stakeholders (among them FAO, JICA, MOA, FHK) and the various county 
representatives.   

In addition, four LMAs representing Turbi, Kalacha, Illaut and Korr were convened to explore 
opportunities for piloting auctions as a new sales methodology in the markets. Three markets were 
also physically visited on market days and appraised for REGAL-AG engagement. Kalacha market is a 
seasonal market and would be ideal for auctions at a period when the herds are moved to the 
nearby grazing areas. 

Furthermore, two women traders from Laisamis and North Horr constituencies were assisted in 
linking to women and youth groups that trade in their respective livestock market with the aim of 
eventually linking them to the terminal markets.  
 
Community-Level Capacity Building Interventions 
During the quarter, a total of 86 (74 men and 12 women) community members were trained in land 
advocacy and commercial animal health service provision. 

In one of the trainings, REGAL-AG facilitated a one-day workshop for animal health service 
providers in Marsabit Central with the objectives of: 
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• Introducing REGAL-AG to AHS providers; 
• Assisting participants in understanding and appreciating the facilitation approach and application; 
• Assisting participants in appreciating the need for customer-oriented strategies; 
• Identifying opportunities for improving service delivery; 
• Developing action plans for exploiting the identified opportunities for service delivery. 
 

The forum was attended by 37 (all male) participants including community animal health workers, 
agro-vet owners and Ministry of Livestock Development officers, including district veterinary 
officers, livestock officers and animal health assistants. The workshop involved an introduction of the 
REGAL-AG value chain facilitation approach, followed by a discussion of the opportunities and 
challenges that exist in the county for pastoral economic empowerment and customer-oriented 
economic services.  

Another training during the quarter, facilitated by the Pastoral Policy Advisor, involved a review of 
six Land and Environmental Committees’ (LEMCs) from Ngurnit, Mbaagas, Korr, Baalah, Namarei, 
Farakoren, focusing on administrative procedures, by-laws, and regulations on land tenure, land use 
and pastoral mobility versus grazing patterns in southwest Marsabit. The training was attended by 25 
participants (17 men and eight women), representing community leaders and members of LEMCs 
from Korr, Namarei, Ngurunit and Illaut, reviewed and adopted their own committee by-laws in the 
workshop.  

Additional training, which aimed to introduce the participants to national and county land issues, and 
to advocacy strategies, was attended by 24 participants (20 men and 4 women) that included 
members of the EMCs, Horn of Africa Development Initiative and Melako Conservancy. 

 
 

III. PERFORMANCE MONITORING  
As noted elsewhere in this report, REGAL-AG has been delayed in moving forward on its 
monitoring activities as a result of the budget realignment.  Once this is resolved, the team plans to 
work with subcontractor Kimetrica to move forward on the baseline survey and begin setting up a 
knowledge management system. However, the project team continued on routine monitoring 
activities to ensure that the project delivers expected short-term outcomes. 
 
During the quarter, the REGAL-AG team participated in two events that enrich learning within the 
project’s M&E system. The Pastoral Policy Advisor attended an M&E learning workshop organized 
by Kenya Market Trust (KMT) in collaboration with the Micro-Enterprise Support Programme Trust 
(MESPT) whose key lessons included the impact of the Marketing System Approach (MSA) and the 
use of M&E data in MSA as a way of continuous improvement of the market. The presentations on 
sustainability of USAID program interventions, a study by Tuff University calls for review of REGAL-
AG sustainability plans against the theoretical framework of sustained resources, motivation, 
capacity and linkages. 

In order to learn from other M&E methodologies implemented by partner organizations, the 
REGAL-AG team participated in the following M&E-related activities during the period from April-
June 2013: 

a. The REGAL-AG Gender Advisor and MERL Advisor attended a USAID meeting to discuss 
the sustainability of program interventions drawn from an impact evaluation conducted by 
Tufts University of USAID programs implemented by CARE, ADRA and FH in Kenya. 
During the meeting, lessons on overall program sustainability were linked to sustained 
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resources, motivation, capacity and linkages. REGAL-AG will consider these sustainability 
motivations as it reviews its sustainability plan. 

b. The REGAL-AG team, represented by the MERL Advisor and the Gender Advisor, attended 
the REGAL-IR workshop on the dissemination of Participatory Learning, Planning and Action 
(PLPA) findings. An important lesson learned was the need for an exhaustive review of 
secondary data and the triangulation of findings to make data collection more focused. This 
is relevant for REGAL-AG future measurements. 

c. Currently the PMP is still pending finalization, depending on the outcome of project 
realignment discussions with USAID. However, the REGAL-AG MERL Advisor reviewed the 
FY13 deliverables for the April-June 2013 period and supported the technical team in setting 
realistic targets and disaggregation for the agreed process indicators. These indicators 
include the number of livestock keepers and CAHWs to be trained and the number of 
advocacy groups to be engaged by REGAL-AG to improve the enabling environment for 
livestock value chain actors. 

Towards the close of the quarter, the REGAL-AG MERL Advisor met with the REGAL-IR M&E 
Director and WFP Isiolo Regional Project Officer to discuss overall coordination and sharing of 
project M&E data and potential joint M&E strategies. During the meeting it emerged that whereas 
WFP is currently utilizing data from their implementing partners (Action Aid and ACF), the 
organization is willing to work with REGAL-AG in areas of common activities, like fodder 
production interventions in Isiolo County, to share relevant data (such as the volumes and value of 
fodder sales). The REGAL-IR team will work closely with the REGAL-AG team in future 
measurements and will share the collected data in areas where activities overlap. In addition, the 
MERL Advisor supported the REGAL-AG Marsabit-based team to strengthen the project’s field M&E 
systems and ensure the correct filing of back-up data on training beneficiaries. 
 
 
 

IV. PROGRESS ON LINKS TO OTHER USAID 
PROGRAMS 

 
As reported in previous quarterly reports, the REGAL programs (REGAL-AG and REGAL-IR) are 
collaborating closely through joint reviews and regular discussion on the progress of the wider 
REGAL efforts. During the period under review, the two programs were part of the inter-agency 
layering team that is comprised of WFP, REGAL-AG and REGAL-IR. This 9-5-2 layering strategy 
involves a plan for county overlap where WFP implements activities in nine counties, REGAL-IR 
implements activities in five of those nine counties, and REGAL-AG supports higher-level economic 
growth efforts in two out of the five counties covered by REGAL-IR.    

The Interim COP and the DCOP participated in the USAID stakeholder workshop held in Isiolo 
County. The purpose of the workshop was to obtain inputs into the USAID Kenya Country 
Development Cooperation Strategy currently being prepared. An opportunity was provided for all 
the USAID programs, including REGAL-AG, to meet and brief County Governors on what their 
programs were doing. Within this quarter, the Interim COP and the DCOP participated in the 
USAID/Washington Joint Planning Cell documentation and evaluation mission conducted by Tim 
Leyland and Helen Gunther.  

The layering and integrated approach of all USAID/Kenya projects within a particular geographical 
region is part of the USAID/Kenya Mission’s country development cooperation strategy, which is 
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going to ensure that the mission aligns its efforts to host country priorities. The signing of MOUs 
between REGAL-AG and REGAL-IR with SIDAI is aimed at making the cooperation strategy among 
partners a reality. 
 

In the quarter under review, REGAL-AG and the FAO discussed opportunities for partnership. As a 
first step, the REGAL-AG DCOP attended the FAO’s Arid and Semi-Arid Land (ASAL) radio-based 
training on animal husbandry. Over the last year FAO has developed messages under each of their 
training modules and has indicated that every broadcast they conduct will acknowledge support 
given by different partners.  FAO invited REGAL-AG to assist them in scaling up models that ensure 
sustainable inputs required by extension staff in Marsabit and Isiolo counties. FAO will pay for the 
airing of the program in all the targeted 13 counties (including Marsabit and Isiolo) and will, through 
government extension officers, provide demonstration and technical support after each session to 
the audience. REGAL-AG will explore sustainable models around the radio program (e.g. through 
private sector involvement) in addition to establishing market linkages for the radio trainees.  

Additionally, ACDI/VOCA participated in the monthly consultative meeting between USAID, WFP, 
MWA, FIRM and REGAL-IR. The meetings are aimed at strengthening collaboration and structuring 
coordination in programming and implementation of USAID efforts in the arid lands among the 
REGAL programs.    
 
 

V. PROGRESS ON LINKS WITH KENYAN 
GOVERNMENT AGENCIES 

 
REGAL-AG has continued to engage with the government of Kenya both at the county and national 
level.   
 

Steps to closely collaborate with the new county governments were pursued during the period 
April-June 2013. In Marsabit County, the REGAL-AG team, led by the Marsabit Regional Manager, 
attended the Marsabit County NGO forum to discuss issues related to the coordination of 
development efforts between NGOs and the Marsabit County government. During the meeting, 
discussions were held on the contents of the Public Benefit Organizations Act of 2013 and the 
proposed constitution for Non-State Actors. Activities of all development actors, including REGAL-
AG, are expected to contribute to Marsabit County development plans. Additionally, the DCOP 
held discussions with the Marsabit County governor on partnership strategies between REGAL-AG 
and the county government in accelerating economic growth. During the meeting the governor 
invited the REGAL-AG project to take a lead role in a planned investor conference. REGAL-AG 
senior management are exploring ways to be involved, including through  provision of technical 
assistance, key note addresses, or other discrete activities.  

Additionally, the DCOP held meetings with Isiolo County government teams including the County 
Coordinator, Mr. Hassan Boru, and the County Director of Livestock Production, Mr Abdullahi 
Wario Guyo. As a result it was agreed that a county steering committee will be put in place, with 
REGAL-AG participation, to operationalize the on-going development of an abattoir and feedlot 
facilities.  
 
The project has continued to collaborate on a regular basis with key government institutions like 
NDMA, research institutions, including the public universities (especially Nairobi and Mt. Kenya 
Universities), the Office of Livestock Production, represented by the Director of Livestock 
Production, and the Department of Veterinary Services. As of the time of preparing this report, 
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REGAL-AG is reviewing a memorandum of understanding drafted with Mt. Kenya University that 
will allow the two institutions to partner in livestock improvement interventions in Marsabit and 
Isiolo counties. 
 
 
 
VI. PROGRESS ON USAID FORWARD 
 
Since project inception, ACDI/VOCA has worked with local partners, such as the 
Pastoralist Community Initiatives and Development Assistance (PACIDA), Samburu Integrated 
Development Programme (SIDEP), Kenya Livestock Marketing Council  (KLMC), VETAID and 
Kenya Camel Association (KCA) to conduct procurement and financial management training aimed 
at enhancing the capacity of the partners to understand and comply with USAID regulations and 
standards. Despite the change in relationship between ACDI/VOCA and these partners following 
the budget revisions, the acquired skills in financial management and reporting, procurement and 
book keeping will still be useful for the partners beyond the REGAL-AG project. 
 
REGAL-AG will continue to target local institutions as future change agents within the livestock 
value chain, and provide support on an as-needed basis and through community sub-granting 
mechanisms to build their capacity; plans are underway for MELAKO and HODI to partner with 
REGAL-AG in matters related to land tenure and land use advocacy in Marsabit County. 
 

VII. SUSTAINABILITY AND EXIT STRATEGY 
 
ACDI/VOCA’s approach to REGAL-AG is to bring about behavior change among market actors—
both women and men—all along the meat, dairy, and hides and skins value chains; drive investment 
in critical upgrades that eliminate value chain constraints or mitigate risk; and identify and build the 
capacity of change agents within pastoral communities capable of driving investments, upgrades and 
increased economic competitiveness.  
 
REGAL-AG in its pursuit for market information dissemination and other outreach messages for 
pastoralists will be collaborating with government extension services and institutions to develop 
inputs for such programs in collaboration with local institutions. The participation of the private 
sector in market-driven service delivery is expected to enhance service sustainability. For example, 
REGAL-AG has been discussing with the FAO about their arid lands radio program. Given that the 
current model is paid for by the FAO (with no known plans to transfer this to local actors), REGAL-
AG is advising on opportunities to improve the program’s sustainability through private sector 
involvement if the radio programs meet listener demands. Collaborating with local universities 
(Nairobi and Mt. Kenya) to ensure rigor in technical content of the radio programs and local 
ownership could also help improve the model. 
 
During the quarter, key studies and partner discussions were undertaken that will help the project 
ensure sustainability of its interventions. The Isiolo VCA, for example, identifies critical constraints 
in the project’s target value chains and the actors with the incentives to invest in positive change and 
growth. The gender assessment presented the role of women in the value chains and opportunities 
to increase their participation, so that families and communities as a whole are involved in and 
benefit from the development process. The continuous monitoring of the environmental 
management plan will ensure that REGAL-AG’s activities are sensitive to the need for environmental 
sustainability; the environmental and socio-economics assessments on commercial fodder 
production and the training of the local communities on land use and land tenure systems are also 
positive steps towards environmental sustainability. As stated in our previous communications, 
REGAL-AG’s sustainability and exit strategy will be evaluated on an ongoing basis, and will be 
critically re-examined during the year two work planning process. 
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VIII. SUBSEQUENT QUARTER’S WORK PLAN 
 
REGAL-AG’s upcoming activities are closely linked to the on-going budget revisions and technical 
response submitted to USAID on July 12th, 2013. The project will continue to implement the quick 
wins and draft FY2013 work plans as we await USAID communication.  
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Annexes and Attachments 
 
Annex I: Schedule of Future Events 

Major upcoming events for the project include the implementation of the July quick wins and 
planning for FY2014 period in close consultation with USAID over the technical proposal submitted 
on 12th July 2013. However, the following are the key planned events for the period July-September 
2013 

1. REGAL-AG will hold e review and reflection meeting with partners to assess FY2013 
progress and plan for FY2014 

2. Finalize the value chain analysis report and share with stakeholders 
3. Finalize and disseminate policy briefs to county governments, partners, USAID, and other 

relevant actors. 
4. Review Esoko MIS proposal and work plan and identify the appropriate support mechanism. 
5. Support the implementation of action plans developed by LMAs that include setting up 

records for transparency & accountability of Illaut and Korr LMAs and facilitating 
registration of Korr, Illaut and Merille LMAs (including the integration of gender in the 
LMAs' by-laws).  

6. Train LMAs in Korr & Illaut markets on co-management. 
7. Support fodder producers and Environmental Land Committees for land reclamation from 

Marsabit to undertake experiential learning tour to Baringo. 
8. Collaborate with Millennium Water Alliance (MWA) to explore opportunities for sanitation 

infrastructure improvement/establishment in Illaut & Turibi Markets  
9. Review Northern Rangeland Trust proposals. Develop husbandry & commercial pastoralism 

messages. Train 60 animal health service providers (using TOT approach) in Marsabit & 
Isiolo and support the trained AHS providers to promote commercial pastoralism & deliver 
husbandry messages.  

10. Work with SIDAI and Mt. Kenya University to operationalize the MOUs  
 
 
 
Annex II: List of Deliverable Products 
The Updated Isiolo-Marsabit value chain analysis was submitted to USAID as a 
deliverable during the quarter covering April-June 2013.  
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