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2. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;
e Coordination with WBWD.

e Coordination with land owners in the vicinity of the well site to make use
of discharged clean water for irrigating olive trees during well development.

e Coordination with all parties to accelerate entering of test pumps to West
Bank.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

3.1 Traffic Management:

IRD is finalizing traffic control plan with the Israeli Authorities (Maatz &
DCL) for Arrabeh and Sanur wells since they are located in Area C.

Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of February 2014 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site

4. Security Coordination

IRD security coordinator organized several meetings with Jenin DCL and Bet El
regarding security coordination for the project, the following table provides a
summary of the security coordination activities and meetings carried out during the
current reporting period:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Location/Attendees

Purpose

Meeting with Jenin DCL Commander and explain

February 9, 2014 Jenin DCL to her the need of bringing Lapidoth Company staff
to Jenin to do tests for the Wells.
February 9, 2014 Jenin DCL Sending a coordination request to Jenin DCL for

Lapidoth company staff

February 13, 2014

Jenin DCL and Palestinian DCO

Coordination with Jenin DCL and Palestinian DCO
to support and protect Lapidoth staff while they are
at the site.

February 13, 2014

Jenin DCL

Sending a coordination request to Jenin DCL to let
Lapidoth staff come again on the 14% and th 15% of
February 2014

February 14, 2014

Jenin DCL and Palestinian DCO

Cootdination with Jenin DCL and Palestinian DCO
to support and protect Lapidoth staff while they ate
at the site.

February 15, 2014

Jenin DCL and Palestinian DCO

Coordination with Jenin DCL and Palestinian DCO
to support and protect Lapidoth staff while they ate
at the site.

February 16, 2014

Tel Aviv

Bringing the tests results from Lapidoth company in
Tel Aviv

February 17, 2014

Tel Aviv and Jenin

Bringing another test results on a CD from
Lapidoth company and sending it to Jenin

Meeting with Bet El consultant and discussing the

February 20, 2014 Bet El traffic plan of Arraba and Sanur
Sending a coordination request for Lapidoth
February 20, 2014 Jenin DCL company to enter Jenin on Monday the 24t of
February.
February 24, 2014 Jenin DCL Sending coordination for Lapidoth to enter Jenin
February 25, 2014 Jenin DCL Follow up the coordination with Jenin DCL
February 26, 2014 Jenin Palestinian DCO Meeting with the Palestinian DCO regarding the

security of the Israelis entering Jenin

Table 4.1-ARW-Security Coordination Summary

5. Material or Equipment Delivered to Site

Please find attachment No. 22.4 Material and Equipment Delivered to Site.

6. Progress and Scheduling

The following table provides a summary of the project progress status:

Percentage

Planned percentage complete 8.88%
Actual percentage complete 6.73%
Elapsed Time 23.45%

Table 6.1-ARW-Progress Summary Table

The above percentages are based on the approved Original CPM Schedule after
including the 120 days needed for design modifications when appropriate and shows
that the project is still behind the schedule. During this reporting period, and after
entering test pumps to West Bank on 16™ of Feb, 2014 no additional delays were

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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encountered other than those that were addressed in the previous monthly report.
The contractor and his sub-contractor have continued to take measures to make up
those delays through night shifts and enhancement of the subcontractor staff to
accelerate preparation of shop drawings and construction submittals.

On the other hand, and as a major achievement in this project, we managed to
entirely clean the last 18 meters of the well from sediments, gravel and consolidated
materials during the airlifting and jetting which was performed two times Well
development by pumping and geophysical logging under static conditions
(conductivity, temperature, caliper and spinner) is also completed, and well
petformance testing is initiated by performing step rate tests (65, 75, 85, 95 m3/hr
according to Engineer instructions). Construction Submittals and shop drawings
regarding retaining wall, balance tank and excavations were submitted to the Engineer
for approval.

For further details regarding the project progress, please see Attachment ARW 22.1-
Updated Schedule Roll Up.

Submittal Status:

During the current reporting period a total of 82 submittals (including resubmittals)
were delivered under TO-18-WER; 21 submittals were submitted under SUB-18-
ARW (for Arrabeh Well separately); 5 submittals were submitted under SUB-18-
SNW (for Sanur Well separately); 8 submittals were submitted under SUB-18-SDW
(for Saadeh Well separately) and 48 submittals were submitted under SUB-18-WER.
Review comments were received for 61 submittals out of the 82 submittals. Total
response time from the CMC was between 1 to 23 days. The following table and
graph provide a summary of the submittals disposition status.

Submittal Disposition

A —No Exceptions Noted 4
B - Make Corrections Noted 35
C- Amend and Resubmit 16

D- Rejected- Resubmit
E- Review Not Required 6

Retracted submittals

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 21
Table 7.2-WER-Submittal Disposition

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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For further details, please see attachment ARW 19.5- Submittal Log

8. Construction Activities-completed this month and planned for the next

month

8.1 The following was achieved during the current reporting period:

Well development by air jetting and air lifting. Well is cleaned from
sediments and consolidated materials from 350-368.55 m.

Geophysical logging under static conditions (conductivity, temperature,
caliper and spinner).

Conducting video logging prior to well development by pumping.

Well development by pumping.

Initiating well performance testing-Step rate tests.

Construction submittals and shop drawings preparation and submitting

ongoing.

8.2 The following are the main activities planned for next month:

Continue on well performance testing-Step rate tests and constant rate test
with water sampling.

Continue geophysical logs (video and gyro logs).

Excavation works and site grading.

Resuming well operation prior to shutting down Sanur well.

Continue preparation of construction submittals and shop drawings.
Coordination with WBWD (West Bank Water Department)

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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9. Updated Schedule
The percentage, updates and curves are based on approved Original CPM Schedule.
Please see Attachment ARW 22.1- Updated Schedule Roll Up.

10. Site Memos
No site memos were issued for this project during the current reporting period. For
further details, please see Attachment ARW 22.3- Site Memo Log

11. Inspection Requests
During the current reporting period, a total of 8 Inspection Requests were submitted
to the Engineer including resubmitted inspections, six for Arraba, one for Sanur
project and one is for Saadeh well pump station project. For further details, please
see Attachment ARW 22.4- Inspection Request Log.

12. Test Reports

Four test reports had been conducted during the current reporting period; one under
TO-18-ARW-Arrabeh Well, two under TO-18-SDW-Saadeh Well and one under TO-
18-WER.

35 1

25 4

1.5 o

05 1

0 T T T T
Foam Test Antifoamtest  Concrete mix Total
Result result design

13. Request for Information

During the current reporting period, twelve Requests for Information (RFI) were
submitted to the CMC, four under TO-18-WER, three under TO-18-ARW, one
under TO-18-SNW and four under TO-18-SDW. For further information regarding
the submitted RFIs, please see Attachment 22.7-Request for Information Log.

14. Summary of Payments and Accrued Expenditures
IRD submitted its second payment under Task Order No. 13-00018 / INP II on
February 12, 2014 of which was approved by the CMC on February 13, 2014. The

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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corresponding payment amount was received from USAID on February 26, 2014.

This payment covers the period from November 22, 2013 to February 06, 2014.

Period of

Performance Quantity CMC

Approval

Current Payment

Cumulative . .
Submission

to date

Payment

Previous
No.

Payment
Amount Date Date

Period Period
From To

2 Nov.22, 13 |Feb.06, 14 15,072.68 233,192.31 248,264.99 Feb. 12, 14 Feb. 13, 14

Date
Payment
Received

Feb. 26, 14

Table 14.1-ARW-Payment Summary

Accrued expenditures for Task Order 13-00018-ARW=
$438,741.75 -$ 248,264.99 =$ 190,476.76.

15. Variation Orders and Variation Order Requests

No Variation Orders or Variation Order Requests were issued for this project during

the current reporting period.

16. Operation, Maintenance and Training

This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures

The following table summarizes the risks encountered for this project during the current

reporting period:

Risk Description Resllzzrtsflble Remedial Measures/Comments
Stuck of educator pipes | Due to the contraction in the well casing The well casing is utilized as
in the 8” casing at 320 m | at 320 m, there was a risk of stuck due an  educator pipe and
during air lifting. to using approved 6” educator pipes for IRD airlifting process was
airlifting, This of course might cause performed with extreme care.
damage to casing itself.
Construction activities in | This is an existing pumping station All power cables were
energized environment. where power supply and electric boards isolated and protected. Tag-
shall be maintained according to IRD out lock-out procedure on
contract until the last phase of electric boards is
construction implemented.

For more details, please refer to Attachment No. ARW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

project.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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1 Total Period of Performance (Original) 550 Calendar Days

2 Total Excusable delays/approved extensions None

3 Modified Period of Performance None

4. Modified Completion Date None

5 No. of Working Days 26 Calendar Days

6 Accumulated Working Days 108 Calendar Days

- Total No. of non-working days(Holidays and 2 Calendar Days
weekends)

g Accumulated non-working days (Holidays and 17 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-ARW-Summary of Working/ Non-Working Days

19. Project Indicators

19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance
Target Value for Project 1:

The capacity of the added facility in cubic
meters or the volume of water that will be 120 cubic meter per hour = 2,880 m3 per day
pumped by the new station.

The average consumption rate of
Palestinians (per capita) for Jenin
Governorate (Calculation based on  the
Palestinian water authority , the total
quantity of water delivered to Jenin
Governorate is 4,252,438 for 2011 and no.
of population of 285,477)

(4,252,438)m3/365 day/ (285,477 capita) = 0.041
m3/capita /day = 41 L/Capita/Day

No. of Beneficiaries 2,880/0.041 = 70,244 capita

Table 19.1-ARW-Target Value for Project 1

19.2 Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 1 during
the reporting period:

- Estimated Target Value: 22,485.50 person days;
- Employment generated previously: 570 person days;
- Employment generated this month: 369 person days;

- Total cumulative employment generated to-date: 939 person days.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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20. General Comments, Arisen Issues, Risks and Problems Encountered

20.1 Archaeological Issue:
This issue is addressed in the modified MPR for Dec, 2013 and since excavation is not
started yet, it is still existing. Israeli archeological department visited the site on Feb. 06,
2014, and requested to be informed one week prior to initiating any excavations in the
suspected area.

21. Construction Photos
i3

4 = i,

Photo Date- 3 of Feb, 2014:Site visit by BV & | Photo Date- 5% of Feb, 2014:Conducting initial
USAID air jetting,

D

L : 5 b = A, -
Photo date- 6™ of Feb, 2014: Site visit by Isracli | Photo date- 9% of Feb, 2014: Performing initial

archeological officer. airlifting after air jetting.

T i

10/02/2014 f0°55 g

Photo date- 9™ of Feb, 2014: Taking water | Photo date- 10t of Feb, 2014: Tool box meeting.
samples during initial air lifting,

DISCLAIMER:
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YERRE PRSIV

Photo date- 11* of Feb, 2014: Finishing air lifting
down to 368.55m bgl.

Photo date- 14t of Feb, 2014: Second air lifting
for the last 18 meters of the well down to 368.55m
bgl..

Photo date- 15% of Feb, 2014: Geophysical
logging under static conditions.

Photo date- 16™ of Feb, 2014: Test pumps
entering West Bank.

Photo date- 16 of Feb, 2014: Concrete sampling.

Photo date- 19 of Feb, 2014: Conducting video
logging prior to well development by pumping.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo date- 23 of Feb, 2014: Pump installation
for development by pumping.

Photo date- 2374 of Feb, 2014: Reinforcement
steel tests.

Photo date- 25% of Feb, 2014: Well development
by pumping.

Photo date- 26* of Feb, 2014: Well development
by pumping-Water samples.

Photo date- 28 of Feb 2014: Well Performance tests-3 step of step rate test.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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1.  Sanur Well (SNW) Dashboard Status

Note:
As per approved the Original CPM schedule, with included 120 cd for the Engineer’s review of the wells’ development and logging data.

100.00% /’/mgﬂ/
90.00% TO-13- -WER, . /

77.61%
80.00%
68.47% /
70.00%

58.69% /
60.00%
. 46.62% 47.71% /
50.00% 44.69%
55 26352 //k—l

40.00% ;ii—o——/

30.00%

20.00% 127% 3g19 8% 3.81% 575% 10'451?%
0
10.00% 3.00%  3.81% . 4.53%
0.00%
0.00%

Oct.13 Nov.13 Dec.13 Jan.14 Feb.14  Mar.14 April.14 May.14 June.14 July.14 | Aug.14 Sep.14 Oct.14 Now.14 | Dec.14  Jan.15 Feb.15 Mar.15 April.15
=% Planned Schedule (CUM) 1.27% 3.81% | 3.81% 3.81% 4.53% 9.75% 10.49% | 10.75% | 33.99% 35.26% | 36.42% 44.69% 46.62% | 47.71% | 58.69% 68.47% 77.61% 94.68% 100.00%
=/=%Actual Schedule (CUM) | 0.00% | 3.00% 3.81% 4.01% 4.01%

DISCLAIMER:
The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International Development or the United States Government.

17



* USAID

& FROM THE AMERICAN PEOPLE TO-13-00018 (WER) February 2014, Construction Monthly Report

International Relief and Development, Inc. (IRC)

2. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;

e Coordination with WBWD on postponing the shutdown of the well to
19th of March 2014.

e Conducting a joint field visit to the well site with BV.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one CO»).

3.1. Traffic Management:

IRD is finalizing traffic control plan with the Israeli Authorities (Maatz &
DCL) for Arrabeh and Sanur wells since they are located in Area C.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of February, 2014 can be summarized as

follows:
Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site

4. Security Coordination

IRD security coordinator organized several meetings with Jenin DCL and Bet El
regarding security coordination for the project, the following table provides a
summary of the security coordination activities and meetings carried out during the
current reporting period:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Location/Attendees

Purpose

February 9, 2014 Jenin DCL

Meeting with Jenin DCL Commander and explain
to her the need of bringing Lapidoth Company staff
to Jenin to do tests for the Wells.

February 9, 2014 Jenin DCL

Sending a coordination request to Jenin DCL for
Lapidoth company staff

February 13, 2014 Jenin DCL and Palestinian DCO

Coordination with Jenin DCL and Palestinian DCO
to support and protect Lapidoth staff while they are
at the site.

February 13, 2014 Jenin DCL

Sending a coordination request to Jenin DCL to let
Lapidoth staff come again on the 14% and th 15% of
February 2014

February 14, 2014 Jenin DCL and Palestinian DCO

Coordination with Jenin DCL and Palestinian DCO
to support and protect Lapidoth staff while they are
at the site.

February 15, 2014 Jenin DCL and Palestinian DCO

Coordination with Jenin DCL and Palestinian DCO
to support and protect Lapidoth staff while they are
at the site.

February 16, 2014 Tel Aviv

Bringing the tests results from Lapidoth company in
Tel Aviv

February 17, 2014 Tel Aviv and Jenin

Bringing another test results on a CD from
Lapidoth company and sending it to Jenin

February 20, 2014 Bet El

Meeting with Bet El consultant and discussing the
traffic plan of Arraba and Sanur

February 20, 2014 Jenin DCL

Sending a coordination request for Lapidoth
company to enter Jenin on Monday the 24® of
February.

February 24, 2014 Jenin DCL

Sending coordination for Lapidoth to enter Jenin

February 25, 2014 Jenin DCL

Follow up the coordination with Jenin DCL

February 26, 2014 Jenin Palestinian DCO

Meeting with the Palestinian DCO regarding the
security of the Israelis entering Jenin

Table 4.1-SNW-Security Coordination Summary

5. Material or Equipment Delivered to Site

Please find attachment No. 22.4 Material and Equipment Delivered to Site.

6. Progress and Scheduling

The following table provides a summary of the project progress status

I[tem ‘ Percentage

Planned percentage complete 4.53%
Actual percentage complete 3.81%
Elapsed Time 23.45%

Table 6.1-SN'W-Progress Summary Table

Project Overall Status: Similar to Arraba, the above percentages are based on the
approved Original CPM Schedule (after including the 120 days).

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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During the current reporting period, no construction activities are launched yet. Due
to delays in Arraba development explained earlier, Sanur well is accordingly in delay
regarding well development and rehabilitation.

Mitigation to make up this delay in Sanur is related to Arraba recovery plan and
mitigation as explained earlier. IRD is working on preparation of all submittals to be
ready to start work at Sanur well.

For further details regarding the project progress, please see Attachment SNW 22.1-
Updated Schedule Roll Up.

7. Submittal Status

During the current reporting period a total of 82 submittals (including resubmittals)
were delivered under TO-18-WER; 21 submittals were submitted under SUB-18-
ARW (for Arrabeh Well separately); 5 submittals were submitted under SUB-18-
SNW (for Sanur Well separately); 8 submittals were submitted under SUB-18-SDW
(for Saadeh Well separately) and 48 submittals were submitted under SUB-18-WER.
Review comments were received for 61 submittals out of the 82 submittals. Total
response time from the CMC was between 1 to 23 days. The following table and
graph provide a summary of the submittals disposition status.

Submittal Disposition Total

A — No Exceptions Noted 4
B - Make Corrections Noted 35
C- Amend and Resubmit 16
D- Rejected- Resubmit

E- Review Not Required 6
Retracted submittals

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 21
Table 7.2-WER-Submittal Disposition

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

20



“’%ﬁ“‘“ FROM THE AMERICAN PEOPLE

TO-13-00018 (WER)- February 2014, Construction Monthly Progress Report
International Relief and Development, Inc. (IRD)
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B D- Rejected- Resubmit

- Rejecte
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0
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57%

For further details, please see attachment SNW 22.5- Submittal Log

8. Construction Activities-completed this month and planned for the next
month

8.1 The following was achieved during the current reporting period:

e Construction submittals and shop drawings preparation and submitting is
ongoing.

8.2 The following are the main activities planned for next month:

e Apply safety and environmental measurements and site & equipment
preparation for old pump removal.

e Removal of old pump and accessories.

e Initial cleaning and specific capacity tests as per CMC response on RFI#5.

e Excavation works and site grading.

e FErosion & Sediment Control Systems

e Lab Test Report for Soil Bearing Capacity

e Continue preparation and submitting of construction submittals and shop
drawings.

e Coordination with WBWD (West Bank Water Department)

9. Updated Schedule
The percentage, updates and curves are based on Approved Original CPM Schedule.
Please see Attachment SN'W 22.1- Updated Schedule Roll Up.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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10. Site Memos

No site memos were issued for this project during the current reporting period. For
further details, please see Attachment SNW 22.3- Site Memo Log,.

11. Inspection Requests
During the current reporting period, a total of 8 Inspection Requests were submitted
to the Engineer including resubmitted inspections, six for Arraba, one for Sanur
project and one is for Saadeh well pump station project.. For further details, please
see Attachment SNW 22.4- Inspection Request Log.

12. Test Reports

Four test reports had been conducted during the current reporting period; one under
TO-18-ARW-Arrabeh Well, two under TO-18-SDW-Saadeh Well and one under TO-
18-WER.

3.5 -

25 -

1.5 A

0.5 -

0 T T T T
Foam Test Antifoamtest  Concrete mix Total
Result result design

13. Request for Information
During the current reporting period, twelve Requests for Information (RFI) were
submitted to the CMC, four under TO-18-WER, three under TO-18-ARW, one
under TO-18-SNW and four under TO-18-SDW. For further information regarding
the submitted RFIs, please see Attachment 22.7-Request for Information Log,.

14. Summary of Payments and Accrued Expenditures
IRD submitted its second payment under Task Order No. 13-00018 / INP II on
February 12, 2014 of which was approved by the CMC on February 13, 2014. The
corresponding payment amount was received from USAID on February 26, 2014.
This payment covers the period from November 22, 2013 to February 06, 2014.

DISCLAIMER:
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Period of
— Performance Quantity Current . Payment CMC Date

1
No Payment Previous Clll:g:ttewe Submission | Approval Payment
: Period Period Amount Date Date Received

From To

2 Nov.22, 13 |Feb.06, 14 14,387.06 252,707.87 267,094.93 Feb. 12, 14 Feb. 13,14 | Feb. 26, 14

Table 14.1-SNW-Payment Summary

Accrued expenditures for Task Order 13-00018-SNW=
$267,095.28 -§ 267,094.93 =$ 0.35.

15. Variation Orders and Variation Order Requests

No Variation Orders or Variation Order Requests were issued for this project during
the current reporting period.

16. Operation, Maintenance and Training

This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures
The following table summarizes the risks encountered for this project during the current
reporting period:

Responsible Remedial
Party Measures/Comments

Description

N/A

For more details, please refer to Attachment No. SNW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the
project.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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1. Total Period of Performance (Original) 550 Calendar Days

2. Total Excusable delays/approved extensions None

3. Modified Period of Performance None

4. Modified Completion Date None

5. No. of Working Days 24 Calendar Days

6. Accumulated Working Days 106 Calendar Days

- Total No. of non-working days (Holidays and 4 Calendar Days
weekends)

g Accumulated non-working days (Holidays and 19 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-SNW-Summary of Working/ Non-Working Days

19. Project Indicators

19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance
Target Value for Project 2:

The capacity of the added facility in cubic
meters or the volume of water that will be 150 cubic meter per hour = 3,600 m3 per day
pumped by the new station.

The average consumption rate of
Palestinians (per capita) for Jenin
Governorate (Calculation based on  the
Palestinian water authority , the total
quantity of water delivered to Jenin
Governorate is 4,252,438 for 2011 and
no. of population of 285,477)

(4,252,438)m3/365 day /(285,477 capita) = 0.041
m3/capita /day = 41 L/Capita/Day

No. of Beneficiaries 3,600/0.041 = 87,805 capita

Table 19.1-SNW-Target Value for Project 2

19.2Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 2 during
the reporting period:

- Estimated Target Value: 20,208.50 person days;
- Employment generated previously: 325 person days;
- Employment generated this month: 165 person days;

- Total cumulative employment generated to-date: 490 person days.

20.General Comments, Arisen Issues, Risks and Problems Encountered

No problems or issues were encountered for this project during the current reporting
petiod.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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21.Construction Photos

Photo Date: 3t of Feb 2014: Site visit by BV

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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CONSTRUCTION
MONTHLY PROGRESS
REPORT

Reporting Period:
February Ol-February 28, 2014

PROJECT 3-SAADEH WELL REHABILITATION-SDW
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1.  Saadeh Well (SDW) Dashboard Status

Note:

As per approved the Original CPM schedule, with included 120 cd for the Engineet’s review of the wells’ development and logging data.

100.00%
100.00%
TO-13-00018-WER, Progress S-Curve SDW
90.00% 35.3V
80.00%
/ /A 77.38%
70.00% / /
60.00% 57.84%
47.77% / /A/
50.00% / /
40.00%
/ 27. 5V
30.00% / /
20.00%
% 3.81% //
10.00% 1.27%
0.00% -~
0.00% —
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14
———% Planned Schedule (CUM) 1.27% 3.81% 47.77% 86.84% 100.00%
—/—%Actual Schedule (CUM) 0.00% 3.00% 27.50% 57.84% 77.38%
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2. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;
e Coordination with WBWD.
e Site visit by BV & USAID.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

3.1. Traffic Management:
Traffic control plan for Saadeh Well (located in Area A) was submitted to
CMC separately since other wells are located in area C and approval on the
plans are still pending.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of February 2014 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site

DISCLAIMER:
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4. Security Coordination

Location/Attendees Purpose

Meeting with Jenin DCL Commander and explain
February 9, 2014 Jenin DCL to her the need of bringing Lapidoth Company staff
to Jenin to do tests for the Wells.

Sending a coordination request to Jenin DCL for

February 9, 2014 in DCL
ebruaty % Jenin Lapidoth company staff
Coordination with Jenin DCL and Palestinian DCO
February 13, 2014 Jenin DCL and Palestinian DCO to support and protect Lapidoth staff while they are

at the site.

Sending a coordination request to Jenin DCL to let
February 13, 2014 Jenin DCL Lapidoth staff come again on the 14% and th 15% of
February 2014

Coordination with Jenin DCL and Palestinian DCO

February 14, 2014 Jenin DCL and Palestinian DCO to support and protect Lapidoth staff while they are
at the site.
Coordination with Jenin DCL and Palestinian DCO
February 15, 2014 Jenin DCL and Palestinian DCO to support and protect Lapidoth staff while they are
at the site.
February 16, 2014 Tel Aviv Bringigg the tests results from Lapidoth company in
Tel Aviv
February 17, 2014 Tel Aviv and Jenin Brigging another test results .on é CD fr?m
Lapidoth company and sending it to Jenin
Sending a coordination request for Lapidoth
February 20, 2014 Jenin DCL company to enter Jenin on Monday the 24 of
February.
February 24, 2014 Al-Saada Escort Lapidoth Company to Al-Saada Well
February 24, 2014 Jenin DCL Sending coordination for Lapidoth to enter Jenin
February 25, 2014 Jenin DCL Follow up the coordination with Jenin DCL
February 26, 2014 Al-Saada Escort Lapidoth Company to Al-Saada Well
February 26, 2014 Jenin Palestinian DCO Meeting with the Palestinian DCO regarding the

security of the Israelis entering Jenin

Table 4.1-SDW-Security Coordination Summary

5. Material or Equipment Delivered to Site
Please find attachment No. 22.4 Material and Equipment Delivered to Site.

6. Progress and Scheduling

The following table provides a summary of the project progress status

I[tem ‘ Percentage

Planned percentage complete 100.00%
Actual percentage complete 67.30%
Elapsed Time 92.14%

Table 6.1-SDW-Progress Summary Table

Project Overall Status: the above percentages are based on the approved Original
CPM Schedule (after including the 120 days). During this reporting period and as per

DISCLAIMER:
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Engineer’s instructions, the contractor is requested to move directly to well
performance testing and water well sampling. However, and since test pumps were
still not received bending customs approval, geophysical logging under static
conditions was performed on 14t of Feb, 2014. Fortunately, on 16 of Feb, 2014 test
pumps were received and the contractor immediately started installation and
preparations to perform well performance testing and water sampling that was
initiated on 215t of Feb, 2014 and followed by logging under dynamic conditions.

In this reporting period, no additional delays to those addressed in previous reporting
periods were encountered. Two VOs for time extension were submitted, approved
and signed (on Feb 18, 2014 and Feb 26, 2014 respectively). As per the VO#2 the
new SDW completion date is March 11, 2104.

For further details regarding the project progress, please see Attachment SDW 22.1-
Updated Schedule Roll Up.

Submittal Status:

During the current reporting period a total of 82 submittals (including resubmittals)
were delivered under TO-18-WER; 21 submittals were submitted under SUB-18-
ARW (for Arrabeh Well separately); 5 submittals were submitted under SUB-