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Executive Summary

The purpose of these two performance evaluations, a mid-term evaluation of the National Democratic Institute (NDI’s) Democratic Leadership Development Program and a final evaluation of the International Republican Institute (IRI’s) Expanding Electoral and Civic Education Program, is to assess overall results, effectiveness, relevance, and sustainability of these two programs; draw lessons learned; and provide strategic recommendations to the United States Agency for International Development (USAID) on future program design and implementation in the areas of electoral and civic education and support for inclusive and democratic political processes in Nicaragua. Since both programs include media and civic education initiatives, the evaluation also assesses the effectiveness of these initiatives to reach out to their intended audience, the results of key messaging, and (in the final analysis) the extent to which these initiatives positively affected the level of citizen engagement. Finally, the evaluation assesses whether gender considerations were well articulated in the two projects’ objectives, results, and activities; and whether beneficiaries of the projects adequately included both women and men.

The evaluations of both projects cover the implementation period of September 2010 to August 2013. Field work for these two evaluations was conducted in Managua, Bluefields, Siuna, León, and Matagalpa during September 23-October 12, 2013.

These two evaluations are based on analysis of quantitative and qualitative information. In addition to a thorough document review of project documentation, media reports, and scholarly articles, the evaluation team conducted personal interviews with key stakeholders of both programs as well as focus group discussions with program beneficiaries. A small opinion survey was also conducted to assess the impact of these two programs’ media and communications initiatives. 
Given the current political situation in Nicaragua, the overall conclusion of NDI’s evaluation is that its overall objective, namely to “promote more inclusive and democratic political and electoral processes in Nicaragua,” falls outside USAID’s manageable interests and it is therefore not likely to be accomplished through project interventions, regardless of how well designed and successfully implemented these are. In the short to medium term, it is unrealistic to expect that a donor-funded project can promote changes in the political and electoral arena. However, NDI has been highly successful in achieving one of its Intermediate Results (IRs), namely, the promotion of a core cadre of young political leaders fostering more transparent, participatory, and democratic development. The Certificate in Leadership and Political Management (CLPM) program has graduated 1,159 young political leaders who are effectively trained on democratic ideas and values and equipped with skills to promote more transparent, democratic, and participatory processes in their country. Financial support for this program should continue. Conversely, NDI’s program has not succeeded in achieving expected outcomes on its two other IRs. NDI’s political party strengthening program and its electoral program should be redefined and its objectives and expected results adapted to the political environment existing in Nicaragua.
IRI’s Electoral and Civic Education Program being evaluated in this report, on the other hand, was far less ambitious than NDI’s. In great part, this is because the two main components of this program, namely, “La Voz de la Democracia” media initiative and the “Café con Voz” radio program were add-ons to an existing cooperative agreement that had come to an end in 2010. The evaluation’s conclusion is that IRI was successful in achieving its overall objective of “increasing levels of literacy and discussion on electoral, social and political topics by Nicaraguan citizens.” However, this success is related to only one of the IRs.  Although the “La Voz de la Democracia” initiative did provide some coverage of the 2011 elections, being an Internet initiative, Nicaraguan citizens did not have access to these reports and therefore, the information produced did not contribute to increase Nicaraguan citizens’ level of literacy about the electoral process. The Café con Voz radio program, on the other hand, has been successful in accomplishing IRI’s overall objective and creating a base of radio listeners highly satisfied with the program’s content and format. 
Café con Voz has great potential to expand its audience and should continue to be supported. Whether this radio program will have a positive impact on Nicaraguans’ civic and political behavior remains to be seen. The evaluation team did not see convincing evidence to reach that conclusion. 
In politically restrictive environments, donor-funded governance programs become critical in building resiliency against authoritarian encroachments. The erosion of democratic institutions and the narrowing of free spaces for debate, discussion, and deliberation about the political, social, and economic conditions in Nicaragua limit what USAID can realistically be expected to accomplish as a result of its interventions. Governance programs need to take this political reality into consideration and adapt their objectives and expected results accordingly. 
In Nicaragua, strengthening and protecting independent journalists and fostering a young generation of leaders committed to democracy seems critical in maintaining the few democratic openings that still remain in the country and in preparing the country for an eventual political opening that will allow newly formed leaders to be raised to positions of power.

Lessons Learned

After a careful evaluation of IRI and NDI’s programs, the following lessons learned should be considered for future programming in these areas:

1. USAID needs to adapt to the political conditions by narrowing its objectives to what is feasible and realistic in the country. That is, USAID needs to adjust its programs and ensure they are within its “manageable interests.” Paradoxically, this requires greater innovation and creativity, since mainstream democracy promotion interventions that work in less restrictive environments are not appropriate in contexts like Nicaragua. Moreover, in designing governance programs, USAID needs to consider minimizing risks of government retaliation and protecting the personal integrity of implementers, partners, and beneficiaries. 
2. Independent media initiatives offer alternatives for debate and reflection about political and civic issues. As the media offerings narrow due to increased government intervention, maintaining and supporting independent media outlets that offer listeners an opportunity to become informed about current events is invaluable, especially considering the small investments required to maintain these initiatives operating. Radio listeners interviewed for this evaluation expressed that Nicaraguan citizens are eager for programs that offer something other than entertainment and official propaganda. 
3. A long-term investment in young leaders helps foster a new political generation with more democratic values. Although the effects of these initiatives are in the long term, new aptly trained and skilled democratic leaders can become a real asset in preparing for an eventual democratic opening in the country.

4. Duplication of efforts should be avoided at all costs. As documented in this report, there are numerous examples of duplication of efforts and lack of coordination among projects that result in a wasteful use of scarce resources. USAID should encourage partners to coordinate efforts and should refrain from funding similar projects with different partners. 
5. Spreading projects too thin among multiple initiatives dilutes impact. It is more effective to award larger grants and subcontracts to fewer partners than to award multiple but smaller awards which make results less feasible.
6. Mainstream electoral interventions, whether in the form of electoral observation, electoral monitoring, or training of party poll watchers, are no longer feasible in the current political juncture of Nicaragua. Objectives of any electoral-related activity should be adapted to the current context and should be more narrowly defined. Until more political will exists on the part of the government to respect the integrity of the electoral process, USAID should concentrate on documenting electoral irregularities and increasing awareness about the implications of government actions on their ability to exercise their rights, including the right to express their opinions, right to access public services, and the right to demand accountability from government officials, among others.

7. Outreach media and civic education campaigns should not rely solely on website pages or social media networks. As documented in this evaluation, Internet penetration in Nicaragua is too limited for these initiatives to reach a significant audience and have a more significant impact. Other means such as radio, television (if possible), flyers, and community events (puppet shows, songs, etc.) should also be considered.
1.0
Introduction

1.1
Purpose of the evaluation

The purpose of these two performance evaluations, a mid-term evaluation of the National Democratic Institute (NDI’s) Democratic Leadership Development Program and a final evaluation of International Republican Institute (IRI’s) Expanding Electoral and Civic Education Program, is to assess overall results, effectiveness, relevance, and sustainability of these two programs; draw lessons learned; and provide strategic recommendations to the United States Agency for International Development (USAID) on future program design and implementation in the areas of electoral and civic education and support for inclusive and democratic political processes in Nicaragua. Since both programs include media and civic education initiatives, the evaluation also assesses the effectiveness of these initiatives to reach out to their intended audience, the results of key messaging, and (in the final analysis) the extent to which these initiatives positively affected the level of citizen engagement. Finally, the evaluation assesses whether gender considerations were well articulated in the two projects’ objectives, results, and activities; and whether beneficiaries of the projects adequately included both women and men. 
The evaluations of both projects cover the implementation period of September 2010 to August 2013.
1.2
Key Evaluation questions

In addition to specific questions related to each individual program―answered separately in Annex 6―these two performance evaluations are guided by five overall key questions:

1. Were these programs’ results frameworks adequately designed and based on a realistic assessment of the political environment in which they operate?

2. Were the objectives, intermediate results, and sub-results established by these programs achieved? 
3. Did NDI and IRI select appropriate indicators to measure the programs’ results? Did they reach their targets? 
4. Are project results sustainable?

5. What are the lessons learned and recommendations for future programming?

2.0
Methodology

This performance evaluation was conducted by Ms. Yemile Mizrahi, Senior Governance Expert and Team Leader; Mr. Erich de la Fuente, Senior Media and Communications Expert; and Ms. Ondina Olivas, local Communications Expert. The team conducted an extensive desk review of program documentation and scholarly articles relevant to the country’s political environment. 
The team traveled to Nicaragua and conducted field work from September 23–October 12, 2013. During this time, the team interviewed 93 individuals through the use of focus group discussions (a total of 36 individuals participated in focus group discussions) and individual meetings in Managua, Siuna, Bluefields, León, and Matagalpa. Please refer to Annex 2 for a full list of individuals interviewed and a breakout of focus group discussion participants.
Focus group discussions. The team held focus group discussions with Café con Voz radio listeners and with graduates of the Certificate in Leadership and Political Management (CLPM) Program. Focus groups with radio listeners were held in Managua, Bluefields, and León. An average of six individuals participated in each discussion group. These discussions were moderated by Erich de la Fuente. 
Focus groups with graduates of the CLPM program were held in Managua, Bluefields, and León. Additionally, interviews with graduates of the program were held in Siuna and Matagalpa. Participants included graduates from the three cycles of this program. An average of six CLPM graduates participated in each discussion group. These discussions were moderated by Yemile Mizrahi. For a summary of these two focus group discussions, please refer to Annex 1. 
Individual interviews with key stakeholders. In addition to the focus groups, the team conducted 57 individual interviews with key stakeholders, including implementing partners, political party leaders, beneficiaries of NDI’s training programs for political party members, journalists, and leaders of civil society organizations (CSOs). The team also met with NDI and IRI representatives in Washington, DC, and in Nicaragua. For a list of people interviewed, please refer to Annex 2.
Opinion survey. To assess the effectiveness of the civic education programs and their impact on increasing the level of political and electoral literacy, the evaluation team designed an opinion survey to assess whether people had heard the Café con Voz radio program, and whether they had knowledge about the La Voz de la Democracia and the Viva el Voto media initiatives. The survey was administered by Management Coaching & Consulting Group (MC2) in the cities of Managua, Carazo, León, Bluefields, and Rivas. The sample included 400 randomly selected individuals over the age of 15.  Interviews were conducted by telephone and in person.
 These individuals were not dissaggregatd by gender or socio-economic level. Most of the responses to the survey were obtained by telephone. In person interviews (a total of 80) were only conducted in the City of Managua in two neighborhoods (Villa Venezuela and Camilo Ortega) and in two markets (Ivan Montenegro and Israel Lewites).  In-person responses were limited because as MC2’s report states, “in our experience, people do not like to be interviewed on the street; people are readier to respond to a telephone interview.” Please refer to Annex 3 for MC2’s final report.  
The survey has a 95 percent confidence level with a 4.7 percent margin of error. 
In addition to this opinion survey, another and smaller survey was conducted with Café con Voz radio listeners. It was designed by the evaluation team and administered by MC2. The objectives of this survey were to find out the degree of satisfaction with the program, assess if the program’s content and format were found interesting and innovative, assess if gender issues were appropriately covered, and evaluate the effectiveness of leveraging the media as a vehicle to foster civic and electoral activism. Respondents to this survey were disaggregated by gender, age, marital status, number of children, and profession. As we argue below, this survey supported the evaluation’s general conclusion that the radio program did help increase Nicaraguan citizens’ level of literacy about political, electoral, and social issues. This survey included 105 participants who completed the questionnaire from a list of 235 individuals compiled by the radio program. For a copy of the survey questionnaire and MC2’s final report, please refer to Annex 3.
Validation workshops. On October 11, the evaluation team conducted two validation workshops with IRI and NDI staff members. The purpose of these workshops was to present the evaluation’s preliminary findings and assess IRI and NDI’s extent of agreement with the team’s emerging conclusions and recommendations. 
The evaluation team also presented a full debriefing to USAID officials on October 11.
Evaluation Challenges
This performance evaluation is primarily based on qualitative sources of information based on interviews―through focus group discussion sessions and individual interviews―conducted during three weeks of field research in Nicaragua.  
A total of 19 radio listeners and 17 CLPM graduates participated in focus group discussions in three cities: Managua, Leon, and Bluefields. The discussion was based on a structured questionnaire, but the participants were left free to express their opinions. Information generated during these discussion groups was recorded in writing, but the evaluation team did not keep a quantitative record of the number of people who responded to questions in a similar fashion. Notes from each focus group discussion session are provided in Annex 1.

To assess the effectiveness and satisfaction of media initiatives, and particularly, the Café con Voz radio program, a small opinion survey was also introduced. As explained above, the survey of radio listeners was limited to 105 people (59 women and 46 men) out of an expected 200 interviews. The radio station provided the list of radio listeners (a total of 235 names). Only 105 people responded to the survey. Although the survey disaggregated respondents by gender, profession, marital status, and region, the list of radio listeners is not a representative sample of the Nicaraguan population. Therefore, the survey cannot estimate total number of radio listeners who are female, live in a particular region, or belong to a specific socio-economic class. 

To assess the effectiveness and satisfaction with the CLPM program, the evaluation team relied on a few interviews with graduates: 17 in the form of focus group discussions and 10 in the form of individual interviews. Information collected during these interviews is qualitative in nature. The evaluation team did not generate quantitative information on the CLPM program. All quantitative information discussed in this report was provided by NDI and USAID.  
3.0
Structure of the Report

After a brief analysis of the political context in Nicaragua, the report examines IRI and NDI programs. Following USAID performance evaluation guidelines, findings, conclusions, and recommendations are provided for each program. The report concludes with lessons learned for future programming in the areas of civic and electoral education, leadership training, and electoral monitoring and observation. A brief response to the RFQ evaluation questions is provided in Annex 6.
4.0
Brief overview of the Political Context in Nicaragua
Since 2006, when President Daniel Ortega came to power after relatively clean and fair elections, there has been a steady trend toward increased centralization of power and authority in the executive branch and a progressive undermining of key democratic institutions in the country. President Ortega has repeatedly violated constitutional, legal, and electoral regulations. His government has restricted freedom of expression through a combination of methods, including direct purchases of several media outlets and harassment of organizations and independent media outlets critical of the government. It has also tampered with electoral processes and impeded conducting free and fair elections. Consensus exists among independent scholars, journalists, and CSOs in Nicaragua and abroad, that there has been a marked decline in democracy in the country since the current government was first democratically elected in 2006. 
The erosion of democratic institutions actually began much earlier, when Daniel Ortega of the Sandinista National Liberation Front (Frente Sandinista de Liberación Nacional [FSLN[) and Arnoldo Alemán of the Constitutionalist Liberal Party (Partido Liberal Constitucionalista [PLC]) signed the so-called governance pact (“el pacto”) that essentially captured and divided the country’s judicial, control, and electoral institutions between these two political parties, subverting their capacity and legitimacy to exercise their functions independently and impartially. 
After 2011, with Ortega’s reelection, the overwhelming victory of the FSLN in the National Assembly, and the victory of the same party in the municipal elections of 2012, the hegemony of the FSLN solidified, shifting the balance of power between the FSLN and the PLC in favor of the former. Presently, the most fundamental pillars of democratic governance are no longer operating in the country, namely, free and fair elections, separation of powers, freedom of the press, freedom of expression, and access to information. 
Electoral institutions continue to be politicized and highly distrusted by the majority of Nicaraguans. Although no credible opinion polls exist to document this perception, Nicaraguans express their distrust by refusing to go to the polls. According to official data, the rate of voter participation in the 2012 elections was only 47 percent, the lowest participation rate in the past decade.
 Nonetheless, as discussed further below, Nicaraguans continue to have a favorable opinion of their president and of the political and economic situation, and believe their country is moving in the right direction.

 Electoral magistrates, who owe their loyalties to the FSLN and PLC at the Supreme Electoral Council (Consejo Supremo Electoral [CSE]), have not been replaced, even when their tenure in office has officially expired and opposition parties, and most independent CSOs and journalists in the country seriously question their integrity. Despite the mobilization of many Nicaraguan CSOs since 2008 demanding free and fair elections and the selection of new and impartial electoral magistrates, the government has held the CSE intact and has not shied away from tampering with the electoral process. Indeed, the government has manipulated electoral lists, refused to distribute identity cards (cédulas de identidad, documents used to vote) to people not affiliated with the FSLN, denied official accreditation to domestic electoral observers, and altered electoral results at the polling booths. Electoral authorities have not provided information about electoral results in a timely and transparent manner. In short, both the presidential election of 2011 and the municipal elections of 2012 were marked by serious irregularities and widespread allegations of fraud.
 In this political environment, the possibilities for independent electoral observation of elections practically disappeared. 
In addition to winning the presidency, in 2011, the FSLN won 62 seats at the National Assembly, while the Independent Liberal Party (Partido Liberal Independiente [PLI]) won 26 and the PLC won only two seats. This super majority in the Assembly allows the FSLN to amend the Constitution without support from the opposition. In 2012, the FSLN won 134 of the 153 municipalities in the country. 
Although by no means democratic, the FSLN is the only political party in the country with a strong territorial organization that maintains its base engaged in-between elections and invests in its youth. 
Opposition political parties have virtually evaporated as political organizations that articulate, aggregate, and represent constituencies’ interests and demands. In great part, and in addition to the restrictive electoral environment, which limits their ability to compete and win elections, this is a result of the parties’ long-entrenched weaknesses. Most opposition parties mobilize only during electoral cycles and continue to be led by the same, highly discredited leaders, who rule their parties in a highly personalistic and vertical manner. 
On the right, the PLC, which once was the strongest political party, almost lost its electoral registry after receiving only 5.9 percent of the vote in the 2011 presidential elections.
 The party continues to be led by Arnoldo Alemán, one of the authors of the now infamous “pacto” who faced serious corruption charges and is considered highly questionable even by members of his own party. The party’s organizational structure, particularly at the local level, has become an empty shell that has distanced itself from its electoral base. Between elections, the party essentially disappears. The PLI, although fragmented, is still controlled by Eduardo Montealegre, a leader who failed to mobilize the electorate against the FSLN in the 2006 presidential elections.
 Like the PLC, the PLI has weak linkages to its constituencies and, for the most part, fails to engage and mobilize its electorate in-between elections. Neither the PLC nor the PLI have allowed young party members to assume leadership positions in their own parties and neither party devotes resources or pays attention to the development and training of young cadres. 
On the left, the Renovation Sandinista Movement (Movimiento de Renovación Sandinista [MRS]), a party established in 1994 as split-off the FSLN, lost its electoral registry in 2007. The MRS is perhaps the only party with greater openings to young leaders, especially women. Yet, the party’s support is concentrated in urban areas and most of its militants are middle class. In elections, MRS aligns itself with the PLI, despite the different political orientations of these two parties.

The rest of the political parties in Nicaragua, even those that still have their electoral registry, are small and electorally insignificant—some of these parties, like Yapti Tasba Masraka Nanih Aslatakanka (YATAMA), align themselves with the FSLN. 
CSOs in Nicaragua not affiliated with the FSLN that maintain a critical position against the government face increasing financial difficulties to continue to operate. Most of the international donors who funded these organizations have left the country, while the government continues to “punish” these organizations with financial audits and tax increases. Yet, in large part, CSOs suffer from the same institutional weaknesses that characterize the country’s political institutions: they have vertical organizational structures, are led by the same leaders who in many cases run the organizations in a highly personalistic manner, and they do not always allow the young to assume leadership roles with greater responsibilities. Moreover (especially given the dearth of available funding), most CSOs compete against one another for donor funding.

Without much political opposition, a weak and fragmented civil society, modest but sustained rates of economic growth, and a stable macro-economic environment, the government has found fertile ground for strengthening its power and suppressing any potential opposition to the government and the official party. One of the most prominent mechanisms of control is restricting access to information and limiting the spaces for open debate and discussion about key issues. 
The government has restricted independent media outlets by purchasing newspapers, television stations, and radio stations. Independent journalists and media outlets face serious obstacles to continue to operate, ranging from political intimidation to financial pressures, such as banning government institutions from advertising with these outlets, increasing tax rates and fees for independent television and radio stations, and sometimes obstructing some of these stations’ signals.
 Paradoxically, the vast majority of Nicaraguan citizens—77.3 percent—surveyed in 2012 by M&R Consultores, a national polling firm in Nicaragua,  believed citizens were free to express and mobilize themselves.

The government has also pressed the business community to refrain from advertising with these media outlets. Ironically, and despite its socialist rhetoric, the business sector has become one of the government’s critical allies, refraining from criticizing government officials in public and condemning anyone who does. Just recently, Carlos Pellas, one of the most prominent businessmen in Nicaragua, declared that “Nicaragua lives under a democracy.”

As a result of the government’s increased control over the media, Nicaraguans have limited access to independent sources of information. Citizens get most of their information from television and radio.
 Yet, most television and radio channels offer entertainment programs and refrain from discussing controversial issues. News programs follow the official government line. With a constant bombardment of government propaganda, citizens have fewer opportunities to make informed judgments about the political, economic, and social situation they confront.
While the Internet has not been restricted, access to Internet services is limited. According to the World Bank, Internet penetration is only 13.5 percent, measured as Internet users per 100 people.
 A large number of Nicaraguan citizens, especially the young, remain untrained, unorganized, and greatly misinformed because of the very high level of disinterest in political topics.
Interestingly, and in spite of the still unrelenting levels of poverty in the country, most Nicaraguan citizens report being satisfied with the direction of their country and the quality of democracy. In the most recent opinion survey conducted by the Latin American Political Opinion Project (LAPOP)’s Barometer of the Americas in 2012, 60.7 percent of Nicaraguans showed support for the political system, an increase from 2008 when that percentage was 48 percent, and from 2010 when the percentage was 51.7.
 Similarly, a recent poll conducted by M&R Consultores in 2013 shows that 66.3 percent approve of the government of President Ortega, 69.9 percent are satisfied with democracy in Nicaragua, and 76 percent thinks the country is moving in the right direction. When people were asked what would motivate them to mobilize and protest in the streets, 69.1 percent said increases in food prices, while only 26 percent said restricting a political party, and 33 percent said the closure of a media outlet.
 Finally, and most recently, the newest Latinobarometro poll results (2013) show that Nicaraguans are one of Latin American citizens most highly satisfied with the way democracy works in their country.
 In addition to the government’s control of media outlets, these results can be explained by the government’s success in ensuring modest rates of economic growth, investing in visible improvements in infrastructure and implementing social programs with hand-outs to the poor.  
In this restrictive political environment, designing and implementing governance programs aimed at improving democratic conditions in the country becomes ever more challenging. With the narrowing of democratic spaces and citizens’ complacency with the political situation, USAID needs to become realistic about its manageable interests and adapt its goals and objectives accordingly. Strengthening and protecting independent journalists and fostering a young generation of leaders committed to democracy is critical in maintaining the few democratic openings that still remain in the country and preparing a new generation of leaders for an eventual political opening. Increasing resiliency against government and FSLN’s authoritarian encroachment should become a primary objective of donor funding initiatives. 
5.0
International Republican Institute: Expanding Electoral and Civic Education Program

5.1
Results Framework: Objective, Intermediate Results, and Indicators
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The International Republican Institute’s programs evaluated in this report were follow-ons to an existing Consortium for Elections and Political Process Strengthening (CEPPS) cooperative agreement. As a result, IRI’s Results Framework, graphically represented above, only refers to these two additional programs, and not the overall CEPPS Program being implemented by IRI since 2005. The total amount of funding for these two programs was $1,200,000. 
IRI’s overall objective was to increase levels of literacy and discussion on electoral, social, and political topics by Nicaraguan citizens. It would accomplish this objective through two intermediate results (IRs):

1. Establishment of a syndicated politically oriented radio program with a wide audience; and
2. Support for independent media coverage of elections.
Given the political context described above, IRI’s objective was realistic and within its manageable interests. Similarly, the causal linkage between the intermediate results and the objective was well established. As discussed in greater detail below, in general, IRI was successful in accomplishing its overall objective, although it was less successful in accomplishing one of its sub-results. However, assessing IRI’s level of success is difficult because its indicators do not adequately measure the overall objective or outcomes of its two intermediate results. 
Although most of the targets on the indicators were met, the majority of IRI’s indicators are output, not outcome indicators. These output indicators measure number of people trained, equipment distributed or reports produced, which by themselves, do not appropriately indicate whether the programs reached their results and objectives, i.e., whether people trained were able to use their skills; whether people actually read the reports produced by the program; and whether the equipment that was distributed actually led to the increase of political literacy among Nicaraguan citizens. 
Moreover, some indicators are vaguely defined, for example, Indicator 6.1.1 “partner radio stations level of commitment.” Other indicators either did not establish a target or defined too low a target to be of any significance to accomplishing the overall objective. The latter is the case for the only indicator that appropriately measures the overall objective (Indicator 6.2.1 “number of randomly selected participants of public broadcasts hosted by the radio show that indicate an increase in knowledge/awareness about the topic being addressed”). The target on this indicator was established at 25; too low a number to draw conclusions about whether Nicaraguan citizens increased their literacy levels on social, civic, and political issues. Annex 4 analyzes in greater detail IRI’s results, indicators, and targets.
An objective not explicitly articulated in IRI’s results framework but implicit in the program—and clearly expressed in this evaluation’s RFQ— was to positively influence Nicaraguan citizens’ political and electoral behavior. Although 43 percent of Café con Voz radio listeners surveyed for this evaluation expressed they are more interested in participating in civic and political events in their country, the evaluation team did not find convincing evidence of a direct and positive relationship between listening to the Café con Voz radio program and greater propensity to engage in civic and political action. More importantly, changes in political behavior take time to materialize. The radio program has been transmitting for only a year―too short a time to evaluate its effects on political behavior. 
5.2
IR. 1: A syndicated politically oriented radio program with wide audience established

5.2.1
Café con Voz Radio Program

A nationwide syndicated radio talk show, Cafe con Voz (CCV), is transmitted daily on six radio stations throughout Nicaragua: Radio Universidad and Radio Mundial (Managua); Radio Dario (Leon); Stereo Romance (Carazo); Radio Rumbos (Rivas); and Radio La Costeñisima (Bluefields).
 Aimed at increasing the dissemination of independent information, CCV’s goal is to capture the attention of Nicaraguan citizens from all political persuasions through entertaining debate and discussion of social, political, and economic issues that affect their everyday lives. Through the use of colloquial language, the radio program brings in experts to field telephone calls on a broad range of topics, foments informed political discussion, and promotes political literacy among its listeners, ultimately motivating the Nicaraguan public to become more politically active. The program has expanded its presence through new media (primarily Facebook) and offers listeners access to program audio recordings via its www.cafeconvoz.org website. 

5.2.2
Findings 
1. Results from the opinion survey conducted by MC2 showed CCV’s radio audience in the five cities where the program is transmitted to be widespread at approximately 44,000 listeners, representing approximately 0.72% of the Nicaraguan population.

2. The majority of listeners (65 percent) are under 40 years old; the number increases to 88 percent when 41-50 year olds are included. The average age of CCV listeners is 38 years old. As stated above, information on gender, socio-economic level, and profession of radio listeners was not provided by the survey. Furthermore, the survey was only conducted in Managua, Bluefields, León, Carazo, and Rivas, where the program is transmitted. As such, the sample does not represent the entire country.
3. Both the opinion survey and focus groups found listeners have an overwhelmingly positive opinion of the CCV radio program. They find the daily topics of discussion to be relevant and interesting, and view them as topics not usually covered on other radio programs. 
4. Radio listeners perceive the program to be objective and not necessarily political. This is a particularly interesting observation since several of the radio show topics provided as examples were issues linked to government policies or a legislation (Law 779 related to violence against women recently debated in Congress; identity cards necessary for voting; environmental issues related to the future building of the transoceanic canal; oil drilling in the Atlantic coast; and health care services). 
5. Both the opinion survey and focus groups found listeners consider the radio program an important source of information, as well as educational. They consider the program to be very good at presenting otherwise complex issues in layman’s terms, allowing a wider audience to understand and partake in the discussion. This was indeed one of the areas where there was overwhelming consensus among listeners, linked closely to their perception that both of the radio show’s hosts make a concerted effort to explain how certain topics and new laws can potentially affect listeners and their families.
6. The production and format of the CCV program also received praise from most of those surveyed, as well as focus group participants. Overall, listeners believe the radio program to be innovative, fresh, and jovial, noting the hosts are able to maintain an informal approach and yet discuss serious and controversial issues in a professional manner. Listeners truly enjoy the radio soap opera style of a section of the program, as well as the debate and discussion format to which the show currently adheres. Sweepstakes conducted in certain programs are also popular.
7. With regard to the interactivity of the radio program, surveyed listeners, as well as those who participated in the focus groups, overwhelmingly expressed they like the opportunity to be able to call in and voice their opinions. Most listeners deepened their connection with the program knowing their opinions are respected and voices heard. Radio programs in Nicaragua for the most part present a certain political line or do not discuss controversial issues, while others simply do not air the opinions of listeners critical of the radio host’s views, at times even hanging up on the caller because of a difference of opinion without debating it.
8. Radio Universidad, the Managua station from where the CCV program is broadcast, was found to have low signal strength, an important factor in explaining the program’s limited audience in the country’s capital and largest population center. The program is also transmitted in Managua via Radio Mundial, a small radio station which does not have a large audience.
9. The radio program’s audience numbers seemed to increase significantly in regions where CCV is transmitted on popular local radio stations, such as the cases of Leon, Bluefields, Rivas, and Carazo. For example, a large number of focus group participants in Bluefields and Leon learned about CCV because they are regular listeners to Radio La Costeñisima and Radio Dario in the respective cities. The survey also yielded high recognition of the program in Rivas, where the program is transmitted on Radio Rumbos, a well-known local radio station. Once those listeners found out about CCV, they remained loyal to the program because they liked its content, format, and style. Of the five cities where the survey was conducted, the largest audience of Café con Voz was in Rivas and Leon. Specific estimates of number of CCV radio listeners in each city are not available.
10. CCV is transmitted on six radio stations throughout Nicaragua; all but one carries the program live from 8:00-9:00 a.m. The one exception is Radio La Costeñisima, where the program is transmitted with a one hour delay from 9:00-10:00 a.m. because of a previous commitment with a locally sponsored program during that time slot. While the program is still popular in Bluefields, the focus groups and interviews demonstrated it could undoubtedly have a much larger audience if it was transmitted live. Given the broadcast delay, local listeners are unable to call in and interact with the radio hosts or ask questions; this is the area in which CCV needs the most improvement according to Bluefield listeners. The local radio host in Bluefields stated this situation could be resolved if it was economically viable. Currently the hour during which the radio station transmits CCV does not have any economic backing.
11. Listeners who participated in the focus groups indicated they would prefer more in-depth coverage of certain topics in order to gain a better understanding of the issues discussed. Experts with different points of view brought on the show to further discuss issues were respected and welcomed by listeners, yet are often perceived as a bit too technical in their explanations. The focus groups yielded a wide consensus that more time is needed to delve into the explanation of the topics discussed and for the call-in section of the program where listeners get to pose their questions live and interact with the host and experts. 
12. While CCV listeners expressed a need for certain key topics to be covered further, the majority thought the best way to do this was by having follow-up programs on a particular topic of interest, rather than necessarily making the current radio show transmissions longer. Maintaining the audience tuned-in longer than an hour is difficult for the majority of radio programs. 
13. According to the show’s listeners, having correspondents on the street reporting what they are seeing live gave the program a stronger identity of being in touch with “real issues affecting average Nicaraguans.” For example, the “Pesos and Centavos” section presented on the Monday program is more popular when it has a correspondent live at the market speaking with the small business owners selling rice, beans, vegetables, and other basic food basket products, and reporting those prices in real-time to radio program listeners. 
14. The program’s gender balance, with Luis Galeano and Teresita Orozco as the two main host voices on the air, was perceived as a very positive aspect of CCV. While most favored this approach, women listeners in particular felt having a female point of view on issues was not only necessary, but enriching. While both hosts are respected for their professionalism and journalism experience, focus group participants, both men and women, did voice a stronger following for Luis Galeano, given his extensive track record as a journalist and his ability to interact with listeners as the main host. This was also evidenced when asking listeners for name recognition and analyzing the popularity of his personal Facebook page, which surpassed that of the CCV Facebook page, even though both pages are intertwined and complement each other.
15. CCV listeners also noted they feel more included when questions and topics they have posted on the radio program’s Facebook page are subsequently discussed on the air. The opinion survey and focus groups also revealed listeners tend to visit the CCV Facebook page, as well as Luis Galeano’s personal Facebook page, in greater numbers than they visit the radio program’s website. By reading listeners’ posts on the respective Facebook pages, it is apparent they follow the questions and answers being broadcast on the show, and also learn about future topics to be discussed on the program via this social media outlet. The CCV website is primarily used to learn facts about the program in general or to download audio streams of past programs; this feature was recently enhanced allowing for users to access and listen to past programs. 
16. The social media and website components of CCV are more prevalent among young people living in the cities. It is an important, but still only a complementary aspect to the radio program itself. While the social media platforms are increasing in popularity and need to be included in CCV’s public outreach strategy, they still cannot stand alone in Nicaragua, where Internet penetration was only 13.5 percent in 2012 according to the World Bank. This is particularly the case in rural areas throughout the country were Internet penetration is lower than national numbers and Internet connection is also slower. However, it is an important aspect to include when conducting outreach efforts in cities with large number of university students.
17. Listeners noted they enjoy when the program is broadcast live from their own cities. CCV conducted pilot programs live at the local radio stations in Leon and Rivas, and each time locals attended in person to experience the show live while it was transmitted. One of the main attractions for those who attended was to actually have the opportunity to meet the radio hosts in person; personalizing and deepening the bond created between radio listeners and the program hosts helps establish a more consistent following. 
18. People felt that broadcasting live from their particular city and discussing topics important to the local community sent a clear message the program was in tune with the community’s reality.
19. Listeners expressed they were also willing to attend in person if the show is broadcast live at a larger public venue such as a central park, plaza, or university, in spite of whether local authorities liked it or not. Opinions were homogeneous in that having the show broadcast at a larger central venue would certainly draw large gatherings, especially if previously publicized. This concept was validated in focus groups and interviews, where folks in cities where the show has never visited were also enthusiastic about having the opportunity to see the show live from their own cities. Moreover, the radio hosts also believe this idea to be successful, not only because of the previously mentioned reasons, but also because the audience is likely to increase in those regions after the show is broadcast live locally. An estimate of the cost of a live transmission was not available to the evaluation team.
20. The CCV radio program is having difficulty securing sponsors to ensure not only its sustainability, but its mere survival. While there is a global trend clearly demonstrating media outlets are having difficulties securing advertising support, in the case of Nicaragua, the most important factor is the government’s political pressures, directly and indirectly, to prevent programs that differ (or are independent) from its political line from obtaining funds. As frequently repeated during interviews with independent journalists and radio hosts, the Nicaraguan state, one of the most important advertisers in Nicaraguan media, refuses to place publicity spots or provide any source of funding to a program that does not agree with government policies. Making the matter more precarious for independent voices, the Nicaraguan government exerts an effective carrot and stick approach toward the private sector when it comes to financing media outlets. On the one hand, it exerts tremendous pressure on companies not to place advertisements or provide any funding to independent programming, threatening to cancel their business with state entities or squeezing them financially through various mechanisms. On the other, it offers ludicrous contracts and profitable business opportunities to private sector entities that defend the government line or at least do not criticize it publicly. This has proven to be a successful tactic, as the private sector for the most part is tightly connected to the government in terms of business, to the extent that past dissenting voices in the business community now auto-censor themselves and will not risk their economic opportunities by supporting a program that openly criticizes the government. Although CCV is neutral and impartial, it clearly does not follow the government’s line nor does it refrain from discussing topics of general interest regardless of whether or not these are topics the government wants to see debated in public.
21. The lack of support for independent programs also extends to media owners, who increasingly end up selling their media outlet to the state. Those who do not sell their media outlets make the conscious decision to not criticize the government and generally refuse to provide air time to independent political programs so as to avoid losing state-sponsored advertising, and other government subsidies; this in turn also allows them to offer private businesses much lower prices to advertise when compared with other media outlets. Not having to worry about being competitive, these communication channels can aggressively market their advertising space to businesses at a lower than market price. 

22. The government has also purchased a large number of media outlets (television, radio, and print) directly or through third parties aligned to the government. Previously, independent media outlets facing strong economic pressures have been lured to selling their medium to government controlled forces, in great part because they were paid significant amounts of money that secured their economic survival and benefited their leadership. Currently, the Nicaraguan government and its allies control most of the country’s national TV, radio, and print media outlets. This coupled with the pressure exerted on the few remaining independent media outlets and programs has led to a dangerous demise of independent media spaces where the Nicaraguan citizenry can obtain objective information and openly discuss issues.
23. Some of the few openly opposed media outlets are considered by listeners to be politicized; only presenting points of view always critical of the government. This is the case of Radio Corporación, which has a significant audience in Managua, but its directors wanted to have editorial control of the content CCV broadcasts in order to sell it airtime, taking away the highly valued independent and objective image CCV has worked constantly to build. 
24. Of listeners surveyed, 43 percent said they were more likely and/or more interested to get involved in civic and political matters as a result of listening to the radio program. This result was not found consistent across the country. In Rivas, where the number of radio listeners was larger, only 19 percent of listeners responded positively to this question. The evaluation team did not find convincing evidence the radio program positively affects behavior.
5.2.3
Conclusions 
1. The CCV radio program has demonstrated to be potentially effective in increasing literacy and sparking discussion among the Nicaraguan citizenry.

2. The program relies heavily on interactivity with its listeners and the popularity of its live discussions about topics relevant to Nicaraguan society; both of these characteristics represent the heart of its success with current listeners.

3. Although the program currently does not have a large enough audience to fully achieve IRI’s stated goal of increasing literacy and sparking discussion among the Nicaraguan citizenry (a higher percentage than 0.72 of the total population in Nicaragua would be necessary to accomplish this goal), it has made inroads in a society where independent media spaces have shrunk significantly in the last few years.

4. The program has the potential to gain more listeners if it can expand its geographic reach and make greater inroads in main population centers such as Granada, Masaya, Matagalpa, Jinotega, and especially Managua, where the program is currently broadcast in a radio station with weak signal strength that does not reach a large audience. The evaluation’s findings also show additional potential for increasing the audience if CCV is brought to the public via live broadcasts in different cities, as demonstrated in its pilot programs in Leon and Rivas, as well as the information gathered through the focus groups. 

5. With approximately one year in existence, CCV has built a reasonable listenership base, but requires more time to solidify its current audience. Some of the key elements to be able to continue strengthening its loyalty among listeners are the ability to constantly maintain an image of having “its ear to the ground” and report objectively on current problems facing the Nicaraguan citizenry. The relevance and objectivity of the program’s content, combined with an innovative and effective production format, as well as the gender balance of its radio hosts, helps attracts and retain listeners that hear issues of interest being discussed from different perspectives.

6. While the CCV programming is very effective with regard to content, style, and production, it requires more in-depth coverage of key topics, such as violence against women, citizen security, and environmental problems in Nicaragua, that listeners consider important to generate Top-of-Mind awareness and ensure retention among target audiences. 

7. Having correspondents regularly reporting from the streets was a popular aspect among listeners; it is highly missed since the program does not currently have the funds to pay for that type of personnel as it did during its onset. 

8. CCV’s style and format, including its approach to presenting balanced opinions about relevant day-to-day topics, have listeners discussing civic issues without perceiving them as “political;” this helps counter disinterest in politics and civic activism among Nicaraguans.

9. The impact of a radio program in political and civic behavior can only be assessed effectively in the long term. No conclusive evidence exists to date to evaluate the impact of the radio program on citizens’ political and social behavior.
10. The CCV radio program is not likely to survive without additional funding. During the last few years, Nicaragua has experienced a significant decrease in press freedom, and as a result, independent media spaces, such as Cafe con Voz, have been sharply reduced. Primary sources of funding are not likely to arrive from the private sector given the government’s pressures on the business community, as well as their joint economic interests. Given this scenario is not likely to change in Nicaragua in the near future, radio programs like CCV are dependent on donors and other international sources of funding―such as the Nicaraguan diaspora, which could be explored as an alternative source of funding―for its survival. 
11. Transferring the CCV program to television is not a feasible option in the country’s current political context, where only one television channel remains independent of government control. In conversations with Mr. Carlos Fernando Chamorro, a respected journalist in the country who hosts a television program on this channel, he expressed the enormous difficulty he faces in finding sponsors for broadcasting his program. If CCV has difficulties securing sponsors for the radio, it would encounter even bigger difficulties in television.  
12. Sustaining independent media voices such as the CCV program in Nicaragua’s current political environment is essential to preserving independent views, opinions, and debates over important issues impacting the country; it contributes in the long term to USAID’s Ruling Justly objective.

5.2.4
Recommendations 
1. USAID should continue to invest in this program; it is a good example of a high return investment (benefits exceed the costs) with moderate funds. In order to build on its momentum, the CCV radio show must continue to broadcast its programming on an ongoing basis. If the program finds itself in an economic situation where it needs to stop or even delay its transmission for a certain period of time, it will very likely lose much of its audience. On the contrary, if it is able to expand its programming and widen its geographic reach following its successfully proven style and format, all signs indicate the program’s audience might increase. The evaluation found through interviews with the radio hosts and producers that it would take approximately USD$50,000 a year to operate CCV effectively, including hiring the original number of staff when the program was launched.  
2. The program should be transmitted on more radio stations and in more regions throughout the country, in order to have a wider geographic reach; these partnerships should be with popular local radio stations which have strong transmission signals in their respective regions. While the objective should be to reach as many regions as possible in the country, CCV should focus on establishing these radio partnerships in the main population centers such as Managua, Granada, Jinotega, and Masaya, where it currently has low levels of penetration and needs to expand its number of listeners. Based on the experience of radio stations that already transmit the program, radio stations do not charge CCV to transmit the program. On the contrary, radio stations have found that transmitting the program increases their overall audience and the potential sponsors for their radio stations. 
3. The technical capability of Radio Universidad, the Managua radio stations from where the program is currently broadcast, should be increased, in order to be able to transmit with a stronger signal and reach a wider audience. Being a university radio in the capital city, this radio was regarded by IRI and CCV staff as the most appropriate and politically neutral radio station to broadcast the program in the city. Increasing the technical capability of this radio would imply investing in technical equipment.  The evaluation team was not requested to assess the costs of this investment.   
4. The program should be transmitted live from public spaces in different cities around the country. This technique proved successful when it was done on a limited basis via the local radio stations in Leon and Rivas this year. It is recommended this approach is taken to the next level, not only going to all the cities where the program is transmitted, but broadcasting the program in centrally located spaces (parks and plazas), as well as university campuses. This will very likely enable the program to widen it listenership reach and also consolidate its current base.

5. Citizen journalists should be invited to conduct eyewitness reports from various parts of the country. In addition to having its own correspondents, CCV could benefit from a network of reports from individuals in various regions in Nicaragua. The evaluation team recommends utilizing some of the 132 citizen journalists trained by IRI under the USAID-funded La Voz de la Democracia (LVD) project, to be potential content contributors. As expressed in various interviews, these citizen journalists would like to have an opportunity to continue to report on topics of interest and use the skills learned during the trainings received by IRI. Reporting for a radio program that has a growing audience in different cities could be encouraging for these journalists. 
6. A public relations/marketing strategy should be developed to raise awareness about CCV to attract additional listeners. Creative activities can be designed, such as for example a “Tell your Story” competition, where the winners can be callers reporting civic actions they have taken (e.g., making a claim to obtain a voter’s ID, demanding better services at a public hospital, etc.).

7. CCV’s public relations/marketing outreach efforts should be aimed at strengthening the program’s brand and increasing its name recognition to potentially attract future sponsors, such as international donors and non-governmental organizations (NGOs) based outside of Nicaragua working on global or regional (Latin America) issues (environment, women’s issues, press freedom, etc.). This could potentially help overcome the lack of a domestic advertising market and start building the path for future sustainability. The evaluation team recommends that if CCV is able to secure additional personnel, a person should be assigned to a public relations/marketing role, so the radio hosts, who are journalists and not PR/marketing experts, can primarily focus on producing and conducting the radio program. Hiring this person would entail investing additional resources, but this person could also generate new sources of funding for the radio program—both domestically and abroad.
5.3
IR. 2: Independent Media coverage of elections supported

5.3.1
La Voz de la Democracia Website 
La Voz de la Democracia website (www.vozdelademocracia.com) was an informative online platform that aimed to provide on-site and accurate news reports of the 2011 presidential election cycle to the Nicaraguan public. Seven regional workshops (Managua, Estelí, Leon, Matagalpa, Bluefields, Puerto Cabezas, and Rivas), one national workshop (Managua) and four technology workshops (three in Managua and one in Bluefields) were organized and carried out. The LVD ultimately aimed at increasing citizens’ participation and interest in Nicaraguan politics through independent media coverage. 

5.3.2
Findings 
1. The LVD program provided training to 132 citizen reporters to document the 2011 national electoral process. The group was comprised of professional journalists and activists belonging to various CSOs in Nicaragua. The list of citizen reporters provided by IRI does not disaggregate these reporters by profession. It is impossible to assess how many of these citizen reporters were journalists.
2. Participants were trained to recognize electoral processes and irregularities on Election Day and how to properly and efficiently report on them. The workshops also emphasized the production of professional reports and the use of available media communication equipment (digital voice recorders, flip cams and cell phones supplied by IRI) and how to upload stories.
3. Recipients who were interviewed (both journalists and non-journalists) found the training useful. Non-journalists in particular expressed they learned helpful skills in covering news stories and writing brief articles.
4. Journalists primarily benefited from the equipment they received as part of the program’s incentives. During interviews with the evaluation team, most expressed they already had the journalistic skills taught in the workshops. They did state an added value of the program was the opportunity to network and establish contacts with new colleagues from various parts of Nicaragua.
5. The uploading and filing of stories on the digital platform (website) proved challenging; some considered it the least effective part of the trainings, as they did not fully understand how to upload stories on the digital platform. Additionally, the digital platform experienced technical problems on Election Day, thus forfeiting to a certain degree its intended effectiveness and objective. Most of those who filed stories were professional journalists, not necessarily the activists trained. There were 291 stories uploaded, but the number of citizen journalists who actually wrote them was less than 15. Besides the technical problems with the digital platform, many of these citizen reporters did not have access to Internet while they were in the field observing the election and were therefore, unable to upload their stories to the platform.
6. The evaluation also found no follow-up was conducted with the training participants after the election. Most participants interviewed considered this a principal problem, as many were expecting a follow-up forum to discuss lessons learned and next steps. In fact, when the evaluation team contacted a few of them to request an interview, they were surprised.
7. Few people outside of the program knew about the LVD platform; survey results confirmed this finding as well. The online platform was not publicized leading up to Election Day and citizens were not made aware of it, neither directly or through stories that were published by journalists participating in the program. Additionally, IRI did not include an indicator measuring how many readers there were of these stories, an essential component to evaluate effectiveness.
8. The LVD website was not updated and maintained following Election Day of 2011; its information rapidly became outdated afterward. 
9. USAID funded parallel efforts to monitor election results and document irregularities, such as the “Viva el Voto Campaign” and the funding of electoral observers that did not have credentials to observe the elections; coordination among partners was very limited and efforts were duplicated.
5.3.3
Conclusions 
1. The LVD online platform was not found to be effective in reaching IRI’s expected result of increasing literacy and political discussion among Nicaraguan citizens. While an online platform may have other uses, the LVD was not updated or used after the elections.
2. The name of the program, La Voz de la Democracia, in and of itself sent the wrong message about what democracy is; democracy is more than just elections. 

3. The duplication of parallel efforts was not an effective use of USAID funding and did not contribute to achieving the Agency’s overall goal of helping create and foster a more transparent and responsive government in Nicaragua.
4. Despite the training of many non-journalists/activists, it was the journalists that proved to be most capable of writing and uploading stories onto this online platform. Non-journalists/activists were not successful for the most part in applying the skills they learned in their training because they were not fully competent in uploading their stories on the online platform and for the most part, during Election Day they were busy with their activities on the field and in most cases, without access to Internet.
5. Due to limited Internet connectivity and LVD technical problems, many participants did not have access to the digital platform on Election Day, thus making use of it very limited. Although IRI encouraged citizen reporters to send their stories via email if they faced trouble uploading their stories on the digital platform, very few people did. 
5.3.4
Recommendations 
1. Based on the analysis of the country’s political context, the evaluation’s findings and subsequent conclusions, USAID should not invest in programs that solely focus on elections in Nicaragua. Internet initiatives should be ongoing, covering multiple topics and widely publicized. 

2. Follow-up forums should also be conducted to share lessons learned and use the time invested and skills learned to report on future democracy-related projects; citizen journalists could have continued reporting and documenting other related issues that could contribute to USAID’s overall goal and IRI’s main objective.

3. Technical support should be provided at the main office at IRI to assist in uploading stories for those with connectivity problems, and an activity such as this should allow for previous testing to iron out any technical difficulties beforehand or as part of an ongoing process.

4. USAID media initiatives should be oriented toward independent journalists or journalists in training. This group is better prepared professionally to inform, educate, and spark discussion among citizens and is also quickly shrinking given the current limitations for independent journalism in Nicaragua.

5. USAID should be more strategic in allocating resources to better leverage limited funds. Duplication of efforts should be avoided at all costs and quality should be prioritized over quantity of funded initiatives. 
6.0
National Democratic Institute: Democratic Leadership Development Program
6.1
Results Framework: Objective, Intermediate Results, and Indicators
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NDI’s results framework, graphically represented above, conveys NDI’s development hypothesis and the cause and effect linkages between sub-results, intermediate results and NDI’s overall objective. NDI’s overall objective is to promote more inclusive and democratic political and electoral processes in Nicaragua. They will accomplish this objective through three Intermediate Results:

1. Supporting a core cadre of young political leaders fostering more transparent, participatory, and democratic development;
2. Fostering more responsive, inclusive, and effective political parties; and
3. Supporting conditions for democratic elections. 
Given the political context described earlier, it is possible to conclude that NDI’s objective of promoting more inclusive and democratic political and electoral processes in Nicaragua falls outside USAID and NDI’s manageable interests and therefore, it cannot be materially affected through NDI (and USAID) interventions, regardless of how well designed and implemented these are. The overall objective is too ambitious and unrealistic considering top government authorities’ lack of political will and commitment to democratic processes, FSLN’s increased control over all political institutions in the country, the public’s generalized approval and satisfaction with their government and the weakness and fragmentation of the political opposition to the regime. In fact, NDI staff has recognized this limitation. In an interview with the evaluation team they said “there is not much left to do with political parties in Nicaragua. They are at their lowest point.  All we can do at this point is support political parties by training young leaders through the CLPM program.”
Of the three Intermediate Results, only the first one is within NDI’s manageable interests and therefore realistically achievable. Since the onset of the program in 2010, NDI has indeed been highly successful in accomplishing this Intermediate Result. The Certificate in Leadership and Political Management Program has effectively generated a core cadre of young political leaders trained on democratic ideas and values and with the skills to promote more participatory, transparent, and democratic development projects. It remains to be seen whether this core of young leaders will have the opportunity to apply the skills learned and promote a democratic opening in their country.
The two other Intermediate Results, are unrealistic and beyond NDI’s manageable interests. Consequently, NDI has not been successful in achieving these two Intermediate Results. Political parties are not likely to become more inclusive and responsive within the next few years given the hegemony of the FSLN, the legacy of opposition parties’ organizational weaknesses, and the inability of these parties to fairly compete in elections. Similarly, electoral conditions in Nicaragua have deteriorated significantly since 2008. It is highly unrealistic to expect elections can be robustly observed, that civil society and opposition parties can effectively press the government to ensure clean and fair elections, and that citizens who understand their electoral rights will be able to prevent fraud or affect electoral outcomes. A larger social and political mobilization would be necessary to bring about substantive change in the country, an outcome not currently likely given the general satisfaction among citizens with their government and the direction their country is taking.
Analysis of NDI’s indicators shows good progress on most indicators, yet indicators do not necessarily measure the outcomes of NDI’s program and certainly do not measure the overall objective. Most of the progress achieved thus far has been made on the output indicators, measuring number of people trained, number of advocacy campaigns supported by the United States Government (USG), and number of political parties receiving assistance. 

Paradoxically, greatest progress is shown in IR 3. Out of 10 indicators, nine show extremely good progress. Yet, the indicators do not really measure the result, and the result is overly unrealistic. Current conditions for democratic elections in Nicaragua are not stronger; electoral observation cannot be robustly carried out; civil society advocacy does not generate more transparent and fair elections; and it is unclear whether citizens are more aware of their electoral rights. For a detailed analysis of NDI’s results, indicators, and targets please refer to Annex 5.
The total budget for NDI’s program was $11,900,000 to be executed in five years. In 2013, USAID notified NDI its funding would be reduced by 40 percent. NDI is currently making adjustments to all of its activities and reducing some of the targets established in its Performance Management Plan.

6.2
IR. 1: Supporting a core cadre of young political leaders fostering more transparent, participatory, and democratic development
6.2.1
Certificate in Leadership and Political Management (CLPM) 
NDI designed and implemented a five-module Certificate in Leadership and Political Management Program (Diplomado en Liderazgo y Gerencia Política) in partnership with a consortium of Nicaraguan and international institutions, including the American University of Managua (Universidad Americana de Managua [UAM]); the University of the Nicaraguan Caribbean Coast Autonomous Regions (Universidad de las Regiones Autónomas de la Costa Caribe Nicaragüense [URACCAN]); the Institute for Development and Democracy (Instituto para el Desarrollo y la Democracia [IPADE]); and George Washington University’s Graduate School of Political Management (GSPM). The goal is to train 2,500 emerging young leaders recruited from political parties and NGOs to provide them with knowledge and practical leadership skills that can be implemented in their own organizations. 
The modules are sequential and include the following subject matters: democratic values; successful democratic political leadership; strategic planning; effective communication strategies; political negotiation; and coalition building. As part of the curriculum, students are required to develop organizational strengthening initiatives to implement within their parties or organizations. During the program, consortium partners provide technical assistance to students and support during the completion of their final projects. Final projects are presented publicly in a “project fair” where, among others, leaders of the organizations where students participate are invited. Top performing graduates also are invited to participate in national and international advanced political training sessions.

The program was designed to include five cycles in five years. Each cycle is offered in Managua, León, Matagalpa, Siuna, and Bluefields. More than 500 students are accepted each cycle.

6.2.2
Findings
1. A strong consensus exists among students of the three graduating classes interviewed for this evaluation (100 percent of the students interviewed in focus group discussion sessions and individual interviews), that the CLPM program was successful in achieving its goals and highly satisfactory in meeting students’ expectations. The program was considered motivating, interesting, and relevant for the work these young people do in their organizations.
2. Now in its fourth cycle, the program has admitted 1,500 students to date. A total of 1,159 students have completed the program and received their certificates. There is no single pattern or unique reason for the program’s relatively low desertion rate of 22.7 percent; some students leave for personal reasons, others leave because they could not obtain permission to leave their jobs to attend the program. 
3. The program has maintained a good gender balance and has also made significant efforts to reach out to the Lesbians, Gays, Bisexuals, and Transgendered (LGBT) community and recruit members for the program. To date, no data exists to analyze the number of LGBT students admitted to the program.
4. Keeping with its tradition of impartiality, NDI has been consistent in engaging all political parties, including the FSLN, and offering the program to its young cadres. The program’s recruitment efforts have also maintained a good balance between political parties and NGOs. Although some students participate simultaneously in both political parties and NGOs, about half of the students represent parties and the other half NGOs.
5. Local partners in the consortium (IPADE, UAM, and URACCAN) are deeply engaged in the training program, participating in the design and adaptation of training materials, and collaborating with professors and tutors. As part of its sustainability plan, NDI has transferred greater responsibilities to the consortium partners in the administration of the program, coordination among consortium partners, communication and outreach, facilitating and training program’s modules. Yet, local partners have not been successful in following up with the program’s graduates and they also do not have strong relationships with political parties, as NDI does. Only NDI maintains communication with former students, requesting information on their roles and responsibilities within their organizations, and informing them on NDI’s activities. 
6. The exposure to George Washington University professors was especially valued among students as this was an opportunity no other leadership program in the country offered; students believed learning from highly respected international practitioners and professors was a unique and highly motivating experience. 
7. Similarly, most students valued obtaining a certificate (Diplomado) from a recognized university at the end of the program. They believed this certificate strengthened their professional profiles. 
8. Overall, students liked Modules III (Communication Strategy); IV (Political Negotiation) and V (Democracy with Results) the most. The least liked was Module I (Leadership and Democratic Values). This module was regarded as too theoretical, boring, and least useful. Many students also said this module was the least dynamic in the sense it included few break-out work group sessions. 
9. The program’s design and methodology was also considered highly appropriate, especially mixing members of political parties with members of NGOs; many students valued the opportunity to discuss, debate, and work together in group exercises with people who think differently and have opposing political ideologies. Today in Nicaragua, leaders of political parties and NGOs highly distrust one another, and more often than not, see these political and social organizations as adversaries. The program offered a unique opportunity for people of these organizations to talk to one another and learn to work together. 
10. Similarly, the students appreciated the practical orientation of most modules, and especially liked the opportunity of breaking the large group of students into smaller working groups where they learned to work as a team.
11. Members of the FSLN have steadily increased their participation in the program. During the first cycle, only about 5 percent of students belonged to the FSLN, but by the fourth cycle the participation of the FSLN had increased to 20 percent. Many of the FSLN students excelled in their class and were selected to travel to Washington for a post-program advance training session. NDI does not disaggregate data on best students. This information was obtained through interviews with NDI staff and consortium members.
12. Overall, students expressed a lack of uniformity across cycles on grading policies, availability of training materials, and follow-up on final projects and technical support from tutors. Some students received printed materials (cycle 1); others only received CDs or were directed to the virtual classroom. Some students complained they never received grades on their final projects; others received grades for every assignment. Students of the first cycle did not have tutors for technical support; tutors were only introduced after the second cycle. Some students received follow-up training while others were never contacted after they finalized the program. Finally, students complained they were not properly informed about the process and procedures to evaluate the final projects and student performance, and select students for advanced training sessions. 
13. NDI has maintained contact with graduates; they send a newsletter to students, ask them to report on their work and activities in their organizations and also inform them of NDI events. Local consortium partners do not engage with graduates after the completion of the program. Most students interviewed for this evaluation perceive that the CLPM program does not engage them sufficiently after graduation. Local consortium partners recognized this was a weakness and were trying to define what and how to engage with students after graduation. Please see conclusion number 6 below.
14. Only a few top performing students are selected by NDI to receive further advanced training in Nicaragua and in the U.S. According to NDI’s data, to date, 122 students have completed international advanced training courses or seminars.
15. Most students considered the size of the class to be too large; while they liked the break-out sessions into smaller groups, they still believed that when the conferences were given to the larger group it was difficult to maintain all the students engaged. Moreover, consensus exists that the number of tutors is insufficient for such a large class. Tutors are assigned too many students and too many groups for the final project and students do not get the attention they believe they need to maximize the learning experience.
16. Most students also complained about the “virtual classroom,” an electronic site to post essays, download training materials, communicate with the tutors, and communicate with one another. Students of the first two cycles reported technical problems with the virtual classroom. These technical problems were resolved for students in the third cycle, but they also expressed students and professors did not use the virtual classroom effectively. Some students do not have access to the Internet. But those who do not use this site and maximize it to its full potential as a forum for debate and discussion among students, alumni, tutors, and professors. Although NDI and consortium partners upload information on this site, students and alumni use other social media outlets, such as Facebook, to communicate with one another.  
17. Many of these problems detected by students are the result of the adaptation of the CLPM program to students’ feedback. The program has evolved from its first cycle and has responded to students’ comments and evaluations of the program. For example, the introduction of tutors was a direct response to students’ demands; for the fourth cycle, CLPM decided to reduce the number of students per class and offer two cycles in one year instead of concentrating all the students into one cycle. 
18. NDI does not provide data on the number of final projects implemented in their organizations, but in focus group discussion sessions and individual interviews with graduates, consortium members, and NDI staff, it was evident that the majority of students’ final projects have not been implemented in the students’ organizations. Only 20 percent of the students’ final projects received technical assistance from consortium members. In large part, as expressed in several interviews with NDI staff, consortium members, and individual graduates, the problem is that most of these projects were over-ambitious and not clearly operationalized. But many graduates also faced internal barriers within their organizations as the leadership structure remained closed to giving new and young leaders opportunities to assume greater responsibilities and eventually obtain leadership positions within their organizations. Political parties in general have been more resistant than NGOs in allowing youth to rise up among their ranks.
19. Political party leaders interviewed for this evaluation complained that they have lost control and ownership of the students admitted to the program. Parties would like to be able to select the list of nominees for the program. The CLPM program, however, keeps an open door policy and allows individuals to apply to the program, provided they provide an endorsement from their party or their social organization. The problem is parties are so internally fragmented, that an endorsement of one leader in the party might not be officially recognized by the party’s president, executive secretary, and/or training director as a legitimate endorsement. 
20. Despite some efforts on the part of the CLPM program to reach out and coordinate with other leadership programs in the country―one run by United Nations Development Program (UNDP) and the other one by the Iberoamerican Foundation for Cultures (FIBRAS)―such as sharing student lists and training materials, and organizing a session of CLPM graduates with graduates from these two other leadership programs, according to consortium partners, these two programs have not demonstrated sufficient interest in maintaining contact with the CLPM program. Little coordination exists to date among these programs. 
21. Although NDI has insisted from the start of the program on the design of a sustainability strategy to allow the program to continue after the termination of the program in 2015, the evaluation team did not see any evidence a solid sustainability plan currently exists. IPADE, UAM, and URACCAN are developing a proposal to operate as a new legal entity to maintain the CLPM program. But no sustainability plan discussing shared objectives and goals, funding options, training contents and formats, class sizes, and a feasible management and governance structure has been presented to date.
6.2.3
Conclusions 

1. The CLPM program has been effective in engaging a core of young students who belong to political parties and NGOs, exposing them to democratic ideas and principles. The program has therefore achieved NDI’s intermediate result. The reduction of USAID funding will not impact the overall result, but will entail a reduction in the CLPM program’s target of training 2,500 students. 
2. Despite some implementation challenges, the program is well conceived and designed; it provides a unique opportunity for young leaders coming from different political, socio-cultural, and ideological backgrounds to collaborate and exchange ideas and opinions about leadership, democratic values, and, ultimately, about the political situation in their country. The CLPM program can be indeed regarded as a “laboratory of tolerance, debate and negotiation” in a political environment that highly discourages these values. 
3. The program is highly inclusive, making sure it recruits students from different political parties and NGOs, and that it includes people of different sexual preferences, ages, and regions. Making this program available in the Región Autónoma del Atlántico Sur (RAAS) and the Región Autónoma del Atlántico Norte (RAAN), areas where citizens feel abandoned by the rest of the country, is particularly effective in ensuring young leaders from these regions also benefit from this training opportunity.
4. Some—a minority—of students were able to apply what they learned in their organizations, but many faced obstacles in assuming more responsibilities or assuming greater leadership positions after the completion of the program. Yet, the program’s impact indicator, namely “number of CLPM graduates elected, promoted or appointed to key leadership positions in political parties and civil society organizations,” does show significant progress (58 percent accomplished to date). This is only because the indicator’s target of 125 students is too low (5 percent of the total number of students admitted to the program). During the interviews with graduates, students expressed the difficulties they encountered in assuming greater leadership roles within their organizations, especially in political parties.
5. Regardless of the actual number of CLPM graduates promoted to key leadership positions within their organizations, the program’s overall impact in generating a democratic opening in Nicaragua will be best assessed in the long term. In the short term, and given the current political context, investing in a new generation of young leaders is a strategic decision. Yet, the full potential of training a new generation of leaders greatly depends on maintaining them engaged after the completion of the program. The alumni network offers a great potential that has not yet been maximized because of insufficient follow up with graduates, especially by local consortium members.

6. The absence of a viable sustainability strategy makes the program highly vulnerable in the future, once USAID funding ends. Indeed, one of the indicators on the financial sustainability of the program (number of non-USG donors investing in the CLPM program) is still at zero. The problem, however, is not only financial but also the absence of a shared vision among consortium partners of the ultimate objective or goals of the program, and especially, what role they should play in keeping graduates engaged. As one of these partners explicitly admitted in one interview, “We really do not know what to do with the graduates of the program.”
6.2.4
Recommendations

1. USAID should continue to invest in programs that foster a new generation of democratic leaders in Nicaragua. Given the absence of feasible financial alternatives to sustain this program beyond the life of the NDI project, USAID should continue to provide funding for the CLPM program. Although the full impact of these investments will only be seen in the medium to long term, in the short term, forming democratic leaders is critical in preparing the country for an eventful change in leadership and a full transition towards democratic rule. Nicaragua has not fully developed a democratic culture; its history of dictatorships, revolutions, wars, and highly corrupt democratically elected governments have militated against the entrenchment of democratic practices. Therefore, investing in youth is a strategic decision, given that they will be the next generation of leaders in the country.
2. The program should give greater emphasis to quality over quantity. To maximize the learning experience, the program should reduce the number of students per class. This has already been partially accomplished by the promotion of two cycles in one year, but classes still remain too large to allow students to fully benefit from the program. 
3. Similarly, the program should also improve the coverage of tutors and provide more follow-up in between modules and during the final project. During the five months of the program, students need to be engaged on a more continuous base with assignments, discussions, and meetings with tutors.

4. The virtual classroom needs to be maximized to its full potential as a forum of discussion and debate in between modules. Most students and professors do not use this tool.

5. Although students highly value the participation of George Washington University professors, costs could be reduced by training Nicaraguan professors and eventually substituting all international professors. However, the CLPM program should ensure in this process, the quality of the training is maintained. 
6. The CLPM program needs to improve its communication strategy to inform students about procedures, grading methods, availability of materials, and follow-up events.

7. To ensure the engagement and commitment of students, it is important to refine the selection mechanism. Some progress has been made during the fourth cycle by including a personal interview as part of the selection process. This can only be done when the number of students per class is reduced. 
8. To mitigate the isolation of Atlantic coast students from the rest of the country, the program should promote exchanges between students of the RAAN and RAAS and the Pacific coast. These exchanges could be promoted during the training program, but they could also be promoted between the program’s alumni as part of a follow-up strategy.

9. A more robust follow-up program needs to be developed to maintain alumni engaged. The alumni network is a valuable resource that requires nourishment, especially considering the adverse political conditions they confront. While inevitably some young leaders will not continue to be engaged or motivated, there are many who are eager to continue to be involved. Activities could include:

a. Town hall meetings between different local party leaders to discuss particular issues in their communities and present the party’s position—topics could include provision of water services; conditions of specific hospitals and schools, access to public services; identification cards; environmental problems, etc. These meetings could be held as alternative forums of discussion and debate outside the institutional channels established by the FSLN at the local level.
b. Post-program advanced training opportunities for graduates of the program. Topics could include strategic communications, strategic planning and political negotiation, which students regarded as the most interesting and useful modules in the CLPM program. Although no data is available, most students believed they needed more time to fully absorb the training material of these modules.  These trainings could be provided in country by CLPM’s Nicaraguan tutors and professors. 
c. Conferences with national and international speakers to discuss current political events, both in Nicaragua and the rest of the world.
d. USAID could introduce a small grants program for community-based projects at the local level, inviting alumni (both from parties and NGOs) to design and implement them. 
6.3
IR. 2: Fostering more responsive, inclusive, and effective political parties 
Building on its long-established tradition of providing training and technical assistance to political parties in Nicaragua, NDI designed a multi-party program to strengthen political parties’ organizational structures at the municipal and departmental levels. The overall objective of this program (or expected result) was to foster more responsive, inclusive, and effective practices by improving political parties’ internal and external communication and recruitment strategies, especially among women and young activists. NDI planned to work with top performing graduates of the CLPM program and find them opportunities to apply their skills and advance to positions of leadership within their own parties, especially at the local level. 
6.3.1
Findings

1. NDI reached out to 11 political parties and movements to present its political parties’ strengthening program and offered to conduct baseline organizational assessments to determine capacity gaps and establish priorities for training and technical assistance. Five parties signed Memoranda of Understanding (MOUs) with NDI: MRS; PLC; Alianza Liberal Nicaraguense (ALN); PLI; the Movimiento Vamos con Eduardo (MVCE) and the Partido Conservador (PC). NDI approached the FSLN but did not receive a response regarding its interest in participating in the program. In 2012, NDI signed an MOU with an additional party, the Unión Democráta Cristiana (UDC) raising the total number of parties receiving USG assistance to six, above the established target of five.
2. For the most part, parties received individualized assistance, but conferences and trainings were also offered at multi-party events. Most of the training and technical assistance offered to political parties related to improving political parties’ internal communication and outreach strategies, developing action plans to increase women and youth representation in political parties’ leadership positions, and designing fundraising strategies. 
3. As the electoral cycles of 2011 and 2012 approached, USAID instructed NDI to refocus its political party work and to give greater priority to training political parties’ poll watchers (fiscales). After the municipal elections of 2012, where opposition parties were strongly defeated by the FSLN, NDI concluded that working with political parties’ organizational structures at the municipal level was no longer relevant and decided to target its political party program to training women elected officials, mostly mayors and council members (consejales). 
4. NDI considered strengthening women leaders was strategic for improving political parties’ inclusiveness. It also allowed NDI to reach out to the FSLN and include its elected women officials in NDI’s trainings. Although no indicator exists to measure the result of this training activity, NDI reported to the evaluation team a total of 102 women were trained in Bluefields, Matagalpa, Managua, and Bilwi, including five FSLN council members.
5. Interviews with beneficiaries of NDI’s trainings and technical assistance reported to be highly satisfied with the quality of NDI’s activities. Yet, many people complained one course is not sufficient for improving their skills and that other topics should also be included in the training offerings such as legislative technique, best practices in municipal management, and the national budget cycle.
6. Most training course offerings for political party representatives are one-off events, without any further follow-up activities.
6.3.2
Conclusions 

1. NDI’s political party strengthening program has not been effective in “fostering more responsive, inclusive, and effective practices among political parties,” nor in achieving NDI’s overall objective of promoting more inclusive and democratic political and electoral processes in Nicaragua. As argued above, although beneficiaries of the training program expressed satisfaction with the content of the program, the overall objective of these programs falls outside USAID manageable interests given the current political situation in the country. NDI is therefore not likely to improve political parties’ inclusiveness and effectiveness even with the best technical assistance and training offered to political parties. A more narrowly defined objective would be necessary to achieve positive results. 
2. From a purely technical point of view, the program was well designed and made a good effort to generate synergies across NDI’s different programs by including CLPM graduates in its political party activities. NDI’s political parties’ program was conceived as a long-term and comprehensive effort to strengthen political parties’ organizational structures at the local level. In any other country, where political parties are free to participate and compete in the electoral arena and where they have a minimal institutional infrastructure to operate as political organizations, this program might have been successful. In Nicaragua, where transparent and fair elections are no longer guaranteed and where most opposition parties have virtually disappeared as viable political organizations, party strengthening is not relevant at this juncture. 
3. In addition to the program’s overambitious and unrealistic goals, the program lacked consistency in its implementation because it was interrupted by electoral cycles and because it suffered from limited resources and insufficient staffing. During 2011 and 2012, NDI used most of its resources devoted to political party strengthening to training party poll watchers (fiscales). Since 2010, when the program was launched, the program has operated with only one full-time staff member.
4. Although good progress (25 percent) is reported on the program’s impact indicator, namely “number of political reforms related to gender equality and public policy issues implemented by political parties,” it is not clear how the target of 20 was established or whether that target is a good indication of progress toward the result.
5. Little progress is shown in two outcome indicators related to political parties’ development of action plans or strategic plans at local town hall or community meetings and implementation of community outreach activities. Although more research would be necessary to explore these outcomes, these results suggest most parties are not interested or committed to promoting community outreach activities. They are still led by traditional leaders, who control their parties in a highly vertical and non-democratic fashion and who mobilize their constituencies only during elections.
6. The program did not develop more adequate indicators to measure impact and/or outcomes of its activities, such as whether citizens perceive parties to be more inclusive and transparent; whether parties’ membership actually increased; or whether young leaders and women were actually promoted to leadership positions within their parties. 
7. Most progress (151 percent—above target) is reported on the use of technology initiatives to conduct outreach activities, but using these technological devices is no indication as to whether these outreach activities were effective in increasing party membership or the number of likely voters, or whether it made parties more inclusive and responsive to their constituents. 
8. Providing training and technical assistance to so many parties (six in total, some of which do not have any elected representatives) spreads available funding too thin, further diluting the results of donor assistance programs. 
9. Political parties in Nicaragua, with the partial exception of the FSLN, have lost their power to aggregate, articulate, and represent citizen demands. 
6.3.3
Recommendations

1. USAID should not allocate resources to strengthen political parties in Nicaragua. The objective is unrealistic given the current political context. If USAID wants to continue to work with political parties, it needs to redefine and narrow down its objectives and expected results to adjust to the political environment in the country. For example, a more viable short-term objective could be “strengthening capacities of elected officials to fulfill their responsibilities in office.”

2. In Nicaragua, party re-building rather than party strengthening seems to be a more appropriate long-term objective, given the weakness of existing territorial structures across political parties (with the notable exception of the FSLN). The latter requires an improved enabling environment, however, to become feasible and realistic. 
3. USAID should balance inclusion with effectiveness. Providing assistance to so many political parties that have no real influence on Nicaragua’s political life is neither effective nor an efficient use of scarce resources. USAID should prioritize which political parties are significant and therefore most deserving of USG assistance. As stated by USAID guidelines on political party funding, “where there are a large number of political parties, providing assistance to them all may not be practical or cost effective…[.s]upport for all these parties could encourage a fractured political system. Determining whether a democratic political party is, or has the potential to become an important force within the political system and therefore “significant” is a judgment to be made by the USAID Mission.”
 Priority should be given to those parties that demonstrate internal democratic practices and greater political openness to welcome a new generation of leaders into their ranks. 
4. In the current political environment, continuing to invest in fostering a new generation of young leaders (which is accomplished through the CLPM program), whether in elected office or in political parties, and improving their technical capacities and skills to communicate, negotiate, resolve conflicts, plan, design, and implement projects is the best investment USAID can make in Nicaragua today.
6.4
IR. 3: Supporting conditions for democratic elections

For years, NDI has been observing and monitoring elections around the world. This is, as one NDI official said “NDI’s bread and butter.” In Nicaragua, NDI has been working in electoral observation since the early 2000s through two major local partners, Etica y Transparencia (EyT) and IPADE. Both of these institutions have built their organizational capacity to assess voter registration lists and electoral legislation, mobilize electoral observers, conduct quick counts, and communicate results to the public. Building on its previous experience, NDI planned to conduct electoral observation of the 2011 and 2012 elections, awareness, advocacy and civic education campaigns, and audits to the electoral registry.
6.4.1
Findings

1. NDI sponsored the launching of an interactive website “Viva el Voto” (Protect our Vote) to inform Nicaraguan citizens about the elections of 2011 and 2012. Etica y Transparencia was responsible for the design and operation of this website, which allowed citizens to report cases of fraud or any other irregularity during the elections. The website also operated as a repository of information on electoral legislation, reports on voter registration process and distribution of identity cards, and past and current electoral results. The website had a geo-reference system allowing visitors to visualize electoral results and the location and magnitude of irregularities on a map. A total number of 40 interactive materials were posted on this webpage, which was maintained active only during the electoral cycle. According to Etica y Transparencia staff members, on Election Day in 2012, the page was hacked and remained inactive for most of the day. After the 2012 elections, the webpage was no longer updated. The webpage received a total of 21,645 visits, 77 percent of its established target of 28,000 visits.
2. Survey results and interviews with key stakeholders revealed few citizens were aware of the Viva el Voto webpage. Only 1.8 percent of people surveyed who have access to the Internet reported having heard about the Viva el Voto webpage. 
3. Electoral observation was conducted by IPADE and Etica y Transparencia in both 2011 and 2012 electoral cycles, even though the government did not give electoral observers official accreditation to observe elections. IPADE and Etica y Transparencia used different electoral observation strategies and methodologies. IPADE deployed more than 2,400 electoral observers throughout the country in 2011 and more than 1,000 in 2012; Etica y Transparencia  defined 18 indicators of clean and fair elections, and through analysis of official documents, exit polls at polling centers, and interviews with party poll watchers, gauged whether the electoral process complied with these indicators. Neither IPADE nor Etica y Transparencia electoral observers were allowed access to the polling stations.
4. These two independent electoral observation projects did not coordinate efforts with one another. In fact, these organizations are critical of each other’s results and final conclusions.
5. In addition to electoral observation, NDI trained 5,488 party poll watchers, a number 211 percent above its target of 2,600. However, according to NDI’s reports, the CSE issued regulations that removed the rights of parties to monitor several key stages of the electoral process and many party poll watchers did not get their credentials until 24 hours before the elections, making it difficult to deploy them to polling places (accurate numbers of party poll watchers who did not get their credentials is not available in NDI’s indicators or reports). In some cases, poll watchers were not allowed access to their assigned polling stations. 
6. IPADE was awarded a grant by NDI to monitor the national identification card and voter registration process. The results of this study indicated that “some citizens in 46 of the 101 municipalities where the process was observed were denied their identification cards (cédulas),”
 which citizens need to vote.  IPADE also received a grant to conduct a 2012 Voter Registration Audit. According to NDI, the document reporting conclusions of this study was produced, but never published. 
7. NDI supported public awareness and advocacy campaigns by working with the Grupo Promotor de la Reforma Electoral (GPRE), a coalition of different CSOs that have been advocating for electoral reforms since 2008. Currently, IPADE coordinates this coalition. The advocacy strategy was launched through social media networks and focused on two major reform initiatives: to update and improve the system of delivering national identity cards (cédulas) and to promote the complete overhaul of the CSE, electing new and more independent and impartial electoral Magistrates. 
6.4.2
Conclusions

1. NDI’s electoral program was not effective in “improving conditions for democratic elections.” This expected result fell outside USAID and NDI’s manageable interests and could not be materially affected by NDI’s interventions. Electoral authorities in Nicaragua no longer guarantee fair and free elections. 
2. Interestingly and paradoxically, the indicators show significant progress on NDI’s electoral program. Yet most of these are output indicators that do not adequately measure the results of NDI’s different activities. NDI did not identify an outcome or an impact indicator to measure the overall result of the program’s objective (improving conditions for democratic elections. Nor did it identify appropriate indicators to measure its three sub-results. The only outcome indicator identified refers to the dissemination of subgrantee information about the electoral process in the news media. 
3. IPADE and Etica y Transparencia duplicated electoral observation efforts. Although no positive results were obtained after the observation of the 2011 elections, these two organizations replicated the electoral observation in 2012. While these two observation exercises confirmed results were questionable and that the process was marred by different government actions, the observation did not lead to greater social mobilization or an effective campaign guaranteeing free and fair elections. In the current political context, electoral observation is no longer viable and USAID should refrain from funding these initiatives.  
4. A large number of party poll watchers were not able or not allowed to obtain access to their assigned polling stations. According to IPADE’s report on its electoral observation in 2011, at least 20 percent of opposition party poll watchers were denied access or expelled from the polling stations. The poll watchers who were trained by NDI and denied access from the polling stations were not able to apply the skills they learned in their trainings.
5. The different awareness campaigns—Viva el Voto and the GPRE advocacy campaign to introduce electoral reforms—have not been well publicized and most people are not aware of their existence. No evidence exists that current awareness campaigns, especially those relying on social media and other Internet sites, are effective instruments to educate citizens about their electoral rights, inform them about the electoral process, or motivate them to mobilize demanding greater electoral transparency and integrity. These campaigns are heard by people who are already aware of the political situation and convinced of the need to promote change. They have failed to penetrate to other segments of the population that are satisfied with the government and remain unaware of the implications of greater authoritarian controls for the sustainability of their well-being.
6. Viva el Voto and La Voz de la Democracia, two independent webpage initiatives, could have coordinated their efforts better.

7. Mainstream electoral activities are no longer relevant in Nicaragua at this juncture—local partners, who for years have depended on donor funding have vested interests in continuing to implement traditional electoral activities, even when they realize they are no longer effective. As one official at Etica y Transparencia candidly admitted, “we knew that we were not going to succeed in bringing about any change as a result of the electoral observation. We simply did the observation to see if this time we were able to find something different.” More importantly, as NDI staff recognized... “most NGOs in Nicaragua continue to work and plan strategies that no longer work in this country. They keep talking to the same people; trying to influence public opinion by lobbying the National Assemby or issuing press releases. They need to change their strategy and reach out to other segments of the population, but thus far, they have not done this.”
6.4.3
Recommendations

1. USAID should allocate its scarce resources more strategically, moving away for now from programs that seek to increase conditions for free and fair elections. Conditions in Nicaragua today are not conducive to achieving positive results in this area. Without an electoral reform or the removal of electoral magistrates, elections are not going to be fair and free, citizens will not be allowed to observe elections following international standards, and political parties are not going to be able to protect citizens’ vote and avoid the government’s tampering with electoral results.
2. Electoral-related activities should adapt to the political context and their objectives should be more narrowly defined. For example, increasing awareness about electoral irregularities and/or documenting and denouncing electoral fraud could be a more appropriate objective than trying to increase conditions for free and fair elections.
3. USAID should avoid programming following electoral cycles; elections in Nicaragua are currently not a legitimate mechanism to promote USAID’s overall goal of fostering “more responsive and transparent governance.” Moreover, programming around electoral cycles can highly disrupt progress achieved in other programs and prevents USAID from allocating resources more strategically and with a longer-term perspective. 
7.0
Lessons Learned
In political restrictive environments, donor-funded governance programs become critical in building stronger resiliency against authoritarian encroachments. The erosion of democratic institutions and the narrowing of free spaces for debate, discussion, and deliberation about the political, social, and economic conditions in Nicaragua limit what USAID can realistically be expected to accomplish as a result of its interventions. After a careful evaluation of IRI and NDI’s programs, the following lessons learned should be considered for future programming in these areas:

1. USAID needs to adapt to the political conditions by narrowing its objectives to what is feasible and realistic in the country. That is, USAID needs to adjust its programs and ensure they are within its “manageable interests.” Paradoxically, this requires greater innovation and creativity, since mainstream democracy promotion interventions that work in less restrictive environments are not appropriate in contexts like Nicaragua. Moreover, in designing governance programs, USAID needs to consider minimizing risks of government retaliation and protecting the personal integrity of implementers, partners, and beneficiaries. 
2. Independent media initiatives offer alternatives for debate and reflection about political and civic issues. As the media offerings narrow due to increased government intervention, maintaining and supporting independent media outlets that offer listeners an opportunity to become informed about current events is invaluable, especially considering the small investments required to maintain these initiatives operating. Citizens in Nicaragua are eager for programs that offer something other than entertainment and official propaganda. 
3. A long-term investment in young leaders helps foster a new political generation with more democratic values. Although the effects of these initiatives are in the long term, new aptly trained and skilled democratic leaders can become a real asset in preparing for an eventual democratic opening in the country.

4. Duplication of efforts should be avoided at all costs. As documented in this report, there are numerous examples of duplication of efforts and lack of coordination among projects that result in a wasteful use of scarce resources. USAID should encourage partners to coordinate efforts and should refrain from funding similar projects with different partners. 
5. Spreading projects too thin among multiple initiatives dilutes impact. It is more effective to award larger grants and subcontracts to fewer partners than to award multiple but smaller awards which make results less feasible.
6. Mainstream electoral interventions, whether in the form of electoral observation, electoral monitoring, or training of party poll watchers, are no longer feasible in Nicaragua at this political juncture. Objectives of any electoral-related activity should be adapted to the current context and should be more narrowly defined. Until more political will exists on the part of the government to respect the integrity of the electoral process, USAID should concentrate on documenting electoral irregularities and increasing awareness about the implications of government actions on their ability to exercise their rights, including the right to express their opinions, right to access public services, and the right to demand accountability from government officials, among others.
7. Outreach media and civic education campaigns should not rely solely on website pages or social media networks. As documented in this evaluation, Internet penetration in Nicaragua is too limited for these initiatives to reach a significant audience and have a more significant impact. Other means such as radio, television (if possible), flyers, and community events (puppet shows, songs, etc.) should also be considered.
8.0
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Annex 1. summary of Results of focal groups
Grupos Focales 
19 participantes en tres grupos focales: Bluefields, Leon y Managua
Radio Escuchas de Café con Voz

Preguntas a los participantes:

¿Cómo se enteraron del programa?

¿Cada cuánto escucha este programa? Todos los días/ una vez a la semana ocasionalmente

¿En dónde escucha el programa?

¿Qué es lo que más le gusta del programa: Contenido, presentación?

¿Le parece que el programa presenta y discute temas de interés para usted?

¿Considera Ud., que ha aprendido algo nuevo al escuchar este programa de radio?

¿Piensa Ud. Que el programa presenta diferentes puntos de vista y que es balanceado?

¿Considera Ud. Que este programa de radio es una fuente de información?

¿Ud. Siente que el programa le ha explicado cosas que le ayuda a entender temas de su interés?

¿Qué considera Ud. Que “necesita” ESTE PROGRAMA DE RADIO PARA VOVERLO Más atractivo?

¿Recomendó Ud. A sus amigos/Familiares/Conocidos para que también lo escuchen?

¿Ha hecho usted algo para resolver algún problema de su comunidad después de que empezó a escuchar el programa?

Grupo focal Bluefields

¿Cómo se enteraron del programa?

Los participantes se enteraron mediante diversas vías, entre ellas mencionaron:
 Taxi

Amistades 
Algunos se enteraron por accidente, mientras trataban de sintonizar otro programa.

¿Con que frecuencia escuchan el programa?

Algunos participantes indicaron que de 1 a 3 veces por semana, otros diario

Algunos radioescuchas han recomendado a parientes y vecinos que escuchen el programa.

Lugar donde escuchan el programa

En el hogar

En la oficina

En el taxi

Mediante Bluefieldsradio.com (internet) en la oficina.

Valoración del Programa

Consideran que es una fuente de información. Estiman que es muy educativo, altamente valorado por su jovialidad, dinamismo y el abordaje de temas. 

A través de qué mecanismos podría apoyarse al programa:

Mediante promotores de publicidad

Podría realizarse hablatones para causas benéficas y compartir fondos recaudados con el programa?

¿Qué les gusta del programa?

Los participantes mostraron aprobación por el formato del programa y los diferentes segmentos de Café con Voz.

El formato es dinámico y existe buena interacción entre los presentadores y locutores del programa.

Les gusta que las diferencias de opiniones son respetadas y se les permite salir al aire.

Consideran excelente el segmento de tips saludables ya que ayudan al auto cuido.

Les gusta que se respeta a los participantes y se escucha la opinión de las personas que llaman por teléfono.

Valoraron el espacio como a partidario, que no tiene colores político –partidarios.

Consideran que el programa es altamente educativo y que les ha permitido enterarse de algunos aspectos que desconocían.

Les gusta que el director es una persona con experiencia y reconocida por su trayectoria periodística que aporta a la explicación de las diversas temáticas.

Les gusta que el programa sea balanceado y que participen personas con diferentes opiniones.

No hay ofensas

No le cuelgan a los radio escuchas porque no les gusta a los conductores la pregunta

Recomendaciones

Abordar temas específicos para jóvenes tales como opciones de estudio, información vocacional de universidades, opciones de estudio a nivel local y educación sexual reproductiva.

Que aborde temas sobre la actividad del gobierno.

No consideran oportuno que se extienda el programa (que mantengan el tiempo de transmisión).

En el caso de Bluefields sugieren que el programa se transmita en vivo, ya que actualmente se hace diferido, por lo que las personas muchas veces quisieran participar cuando se abordan temas de interés, pero consideran que esto es una limitante.

También consideran que sería conveniente tener una versión del programa por región y tomar en cuenta la problemática local. En el caso de Bluefields esas temáticas serían:

· La Ley 28 o Ley de Autonomía,

· Ley 445 o Ley de Demarcación,

· la perforación de pozos petroleros,

· medio ambiente y el canal interoceánico.

· Probidad de los funcionarios públicos,

· Realizar programas desde centros educativos,

· SSR,

· Violencia,

· Problemática de las adicciones (droga y alcoholismo),

· Economía y política.

Consideran oportuno además que se realicen programas en vivo desde la región para informar sobre la problemática de estas regiones, por ejemplo inmigración del pacífico.

Consideran que el abordaje y poner en la agenda nacional los temas regionales, particularmente de la región del pacífico serían fundamentales para la incidencia política.

· Que se transmita en vivo en el horario del programa.

· Que transmitan desde la región al menos alguna vez.

· Que incluyan temática regional.

· En las comunidades el medio más usado para informarse es la radio, sugieren algunas transmisiones en creol.

· Que no solo inviten a expertos al panel de discusión están interesados por problemáticas cotidianas.

· Qué se monitoree las actividades del gobierno.

Grupo focal León 

¿Cómo se enteraron del programa?

Se enteraron a través de diversas vías:

Mediante Radio Darío 

Otros se enteraron por internet


¿Con que frecuencia escuchan el programa?

Algunos diario.

Otros de 1 a 3 veces por semana.

Lugar donde escuchan el programa

En el hogar,

En la oficina

Valoración del Programa

El programa es altamente valorado, consideran que ayuda a explicar temas de interés para la ciudadanía.

Consideran que toman en cuenta la opinión de los radioescuchas que llaman

Abordan una faceta diferente de la vida cotidiana, pero consideran que es muy corta.

Les gusta que el programa es diferente a otros y que no es “amarillista”.

El programa es neutral y se transmite por emisora neutral, en este caso la Radio La Costeñísima.

A través de qué mecanismos podría apoyarse al programa:

Pedir apoyo a artistas nacionales para realizar eventos y recaudar fondos, no consideran prudente mezclar causas benéficas con recolección de fondos para el programa.

¿Qué les gusta del programa?

Es dinámico, “cool”, jovial, les gusta la combinación de hombre/mujer en la animación, locución.

Les gusta que se abordan temas de interés y controversiales

Recomendaciones

Enlazar con radios universitarias, en el caso de León con la Universidad de Ciencias Comerciales (UCC),

Crear un archivo con los programas anteriores.

Abordaje de temas como empleos, inclusión social, pobreza.

Consideran que la página en Facebook está muy cargada de información.

Dar a conocer más el programa mediante publicidad.

Enviar por correos invitaciones a la página de Facebook.

Aumentar el número programas de interés y dar seguimiento a las temáticas que se abordan en el programa.

Consideran que sería oportuno activar el periodismo ciudadano (pero darle otro nombre), para que funcionen como corresponsales y conocer la problemática de las diferentes regiones.

Les gustaría también que el programa visitara y reflejara la problemática de los barrios marginados y abordar temas comunes que afectan a los nicaragüenses.

Dar a conocer la Ley de Promoción de la Juventud y realizar educación cívica para que los radioescuchas conozcan, se empoderen de sus derechos.


¿Qué temas le preocupan en el futuro en Nicaragua?

· La corrupción

· La libertad de expresión

· La democracia

· Que no se apliquen las leyes.

 Grupo focal Managua-Mujeres

¿Cómo se enteraron del programa?

Por medio de amistades

Por redes sociales, particularmente Facebook

Por publicidad

¿Con que frecuencia escuchan el programa?


Algunas personas lo escuchan diario

Otras de 1 a tres veces por semana

Lugar donde escuchan el programa

En el auto

En el hogar,

En la oficina,

Por seguimiento a la página de facebook.

Valoración del Programa

El programa es altamente valorado consideras que aborda temas de interés diario para la comunidad, además les gusta que promueve el debate y se le da cabida a diversas opiniones.

Les gusta el formato, ya que es dinámico, joven pero atrae a diversos segmentos.

Les gusta el abordaje explicativo de los temas.

Les gusta el buen uso de las redes sociales de parte del director y el programa.

El abordaje de diversas temáticas de interés social como la Ley 779 les anima a participar y llamar al estudio.

Destacan el rol de la locutora, con una voz excelente.

Consideran que Luis Galeano le da un plus al programa por su trayectoria y experiencia periodística.

¿Qué les gusta del programa?

Formato dinámico, jovial, divertido, pero a la vez serio.

Les gusta que al programa lleven personajes nacionales destacados; así como la celebración de promociones y rifas de productos de los auspiciadores.

Les gusta que el programa sea innovador y creativo, particularmente les llamó la atención el programa locutado por niños y otro en el que participó una escritora.

Les gusta que el programa aborde mediante el formato de radio novela o sociodrama algunos problemas sociales y los combine con opiniones de expertos, lo que permite a los radioescuchas introducirse en el tema.

Les gusta el vocabulario sencillo que facilita la comprensión. 

Les gusta la combinación de Hombre/mujer en la locución.

Les gusta que el programa sea receptivo a las sugerencias que los radioescuchas envían vía Facebook.

Consideran que en Nicaragua no existe “ningún programa como Café con Voz”.

Consideran que los viernes como oportuno, relajante, refrescante el abordaje de temas culturales en el segmento de los días viernes.

Recomendaciones:

Dar seguimiento a los temas, abordarlos una segunda vez

Llevar expertos con credibilidad, pero no dar voz solo a expertos sino también a ciudadanos comunes.

Abordaje de temas de interés social como SSR, para informar a sus hijos acerca de la sexualidad y métodos de salud sexual reproductiva.

Les gustaría que transmitan el programa en formato televisivo.


Tener corresponsales.

Hacer una biblioteca virtual con archivos de audio de programas anteriores.

Profundizar en algunos temas.

Realizar programas desde otra locación, ya sea parques, universidades.

Pedir apoyo para recoger fondos a la Cuneta Son Machin, a Carlos Mejía Godoy,

Sugieren que se desarrolle una estrategia de relaciones púbicas y marketing para recoger fondos.

Buscar aliados, patrocinadores.

Abordaje de temas de salud.

Les gustaría que el programa diese información y las posibilidades o recursos con que cuenta el ciudadano para tomar acciones ante diversas problemáticas.

Llevar invitados/expertos con credibilidad al programa

A través de qué mecanismos podría apoyarse al programa:

No consideran prudente realizar hablatones y mezclarlos con causas sociales.

Creen que se podría apelar a artistas nacionales y realizar eventos compartidos para recoger fondos.

¿Qué temas le preocupan en el futuro en Nicaragua?

Economía (Desempleo, precios)

Poca inversión extranjera en el país

Rivalidad con países extranjeros

Educación

Servicios de salud en los hospitales públicos, el uso de influencias para tener determinado servicio.

Maltrato

Trabajo infantil

Educación en asentamientos, pobreza.

Embarazo y niños de padres drogadictos.

 Grupos focales 
17 participantes en tres grupos focales en Managua, Bluefields y Leon
Diplomado en Liderazgo y Gerencia Política 

Preguntas a participantes:

1. ¿Cuáles expectativas tenían del diplomado?

2. ¿Se cumplieron esas expectativas?

3. ¿Qué fue más útil del diplomado, que módulos o temas fueron los mejores?

4. ¿Qué temas o módulos fueron los menos efectivos?

5. ¿Qué aspectos de la metodología te parecieron más efectivos?

6. ¿Cuál es su opinión de la calidad de los profesores del diplomado?

7. ¿Cómo has usado lo que aprendiste en el diplomado en tu organización? Ejemplos


8. ¿Qué recomendaciones haría al programa de diplomado?

9. ¿Crees que estos diplomados son eficaces en la construcción de espacios democráticos en el país?

10. ¿Qué seguimiento se les ha dado una vez concluido el diplomado?

11. ¿Ustedes se mantienen en contacto con otros egresados del diplomado?

12. ¿Han encontrado apertura dentro de sus partidos u organizaciones para poner en práctica lo que aprendieron en el diplomado?

13. ¿Ha conocido o ha estado en comunicación con oros egresados del diplomado?

Grupo focal Bluefields 

Expectativas sobre el DLGP?

· Muchas expectativas, entre ellas entender cómo hacer política, 

· Diversidad, negociación.

· Aprender sobre liderazgo, saber negociar y conocer las estrategias de liderazgo.

· Poder hacer algo.

· Aprender sobre la democracia en el país

· Hay apatía la gente no entiende que es democracia es más que solo votar

Jóvenes líderes dentro de los partidos, mediación, partidos temen relevo generacional

¿Se cumplieron esas expectativas?

1. Se cumplieron las expectativas 

2. Respeto entre gente diferente

3. Unidad a pesar de las diferencias 

4. Les han vendido una idea errada de la democracia, pudimos ver más allá de lo que los ciudadanos comunes y corrientes ven

5. Aprender a discutir con otros sin confrontación 

¿Qué fue más útil del diplomado, que módulos ó temas fueron los mejores?
1. El Conflicto es bueno, no hay que temerle.

2. Si hubo algo de conflicto, pero el moderador mediaba, todos estaban en la misma línea.

3. Debate si hubo pero había respeto.

¿Qué temas o módulos fueron los menos efectivos?

Algunos participantes consideraron que el Módulo No. II (árbol de problemas) fue el más débil

Poco tiempo para tanto material 

¿Qué aspectos de la metodología te parecieron más efectivos?

¿Cuál es su opinión de la calidad de los profesores del diplomado?

¿Cómo has usado lo que aprendiste en el diplomado en tu organización? Ejemplos


¿Han encontrado apertura dentro de sus partidos u organizaciones para poner en práctica lo que aprendieron en el diplomado?

¿Ha conocido o ha estado en comunicación con oros egresados del diplomado?

Utilidad del diplomado:

Sirve para hacer un cambio positivo

Problemas:

Convocatoria:

· Mejorar criterio de selección 

· Abrir espacios a más personas y que en el caso de Bluefields, la Universidad URACCAN haga la selección y no el partido.

· Poca difusión, las convocatorias no tienen publicidad.
· Acceso al aula virtual

· No pudieron acceder al aula virtual

· Tutores, 1 para partidos, 1 para ONGS

Aval para el programa

· Una limitante es que los participantes deben recibir el aval ya sea del partido o de la organización de sociedad civil.

· Los partidos limitan la participación de sus miembros 

· Hubo participantes que “llegaron a calentar la silla”, pero tenían puestos en el partido.

¿Crees que estos diplomados son eficaces en la construcción de espacios democráticos en el país?

¿Qué seguimiento se les ha dado una vez concluido el diplomado?

¿Ustedes se mantienen en contacto con otros egresados del diplomado?

Implementación del proyecto

· Que la gente que viene del partido sean capaces de implementar proyectos.

· Solo una persona trató de implementar su proyecto, partido no le dio seguimiento.

· También se da el “robo de proyectos”

· Sería bueno compartir con otros alumnos del diplomado.

¿Qué recomendaciones haría al programa de diplomado?

Mejoras:

· Realizar una entrevista personal para sondear el nivel de compromiso de los participantes en el diplomado.

· Dar seguimiento a los alumnos del diplomado.

Reto:

· Qué hacer después del diplomado? Es una de las grandes interrogantes. 

¿Qué temas le preocupan en el futuro en Nicaragua?

Visualizan problemas de corrupción, apatía, monopolización, nepotismo dentro del partido.

“En los partidos políticos es malo pensar!

Grupo focal León

Expectativas y logros

· Es una experiencia emocionante, venga de donde venga, 

· Hacer amistades, hacer lobby, establecer redes para su organización.

· Que se abran puertas a los jóvenes en los partidos

· Sentarse con personas que piensan diferente saber trabajar con ellos no tener que pelear

· Imparcialidad

· Tema gerencia político no sabía bien que significa pero suena interesante

Experiencia

· En la segunda generación del DLGP trabajaron partidos con partidos y ONGs con ONGs, les hubiera gustado trabajar más mezclados.

· En la III Generación interactuaron más.

¿Qué fue más útil del diplomado, que módulos o temas fueron los mejores?

· Los mejores módulos fueron el IV de negociación y Comunicación.

· Sin embargo hubo aspectos que se quedaron en el aire y les hubiera gustado que viniese Izurieta.

· Faltó tiempo para desarrollar temas y muchas veces se quedaron con dudas

¿Qué temas o módulos fueron los menos efectivos?

El Módulo No. I fue aburrido, se empleó demasiado tiempo y en algunos casos fue redundante.

· En comunicación no les enseñaron marketing político.

· Algunos consideraron que faltó les enseñaran como presentar en público, como hablar y vender el proyecto en 30 segundos.

Aspectos más efectivos de la metodología 

Los módulos I, II y III fueron demasiado expositivos, se realizó poca práctica y tuvieron poco tiempo para recesos. Además tuvieron trabajo todo el día y por la noche tenían que realizar tareas.

¿Cuál es su opinión de la calidad de los profesores del diplomado?

La mayoría opina que son excelentes aunque concuerdan que en los primeros módulos la metodología es expositiva, la cual consideran aburría.

¿Cómo han usado lo que aprendiste en el diplomado en tu organización? Ejemplos


Convocatoria

Los jóvenes miembros de los partidos políticos tienen conocimiento de la convocatoria por medio de otras vías y no por sus partidos políticos.

¿Crees que estos diplomados son eficaces en la construcción de espacios democráticos en el país?

¿Qué seguimiento se les ha dado una vez concluido el diplomado?

¿Ustedes se mantienen en contacto con otros egresados del diplomado?

Recomendaciones:

Sugieren se realice una guía metodológica que oriente a los docentes en la implementación de metodologías más dinámicas y los módulos no sean aburridos.

Los jóvenes egresados del diplomado identificaron como los principales retos a enfrentar:

1. Sentarse con ONG con Partidos (los sandinistas si trabajan con ONGS)

· Que se le abran las puestas a los jóvenes en el partido

El aula virtual

· Coinciden en señalar que fue un espacio que no se optimizó, ya que a veces subían contenidos y formulaban preguntas pero nadie interactuaba.

· Se presentaron muchos problemas técnicos para trabajar en la página, era muy lenta y la mayoría experimentó problemas para subir las tareas.

· No todos los participantes tenían acceso a internet.

· En la III Generación no hubo problemas técnicos, pero no había nadie interactuando.

· En cuanto a las tareas no hubo retroalimentación sobre las tareas

· Con los tutores no hubo problemas

Trabajo final

No supieron cuál fue el proyecto ganador.

Seguimiento
Dificultad para aplicar proyecto

No se le dio seriedad a los proyectos

Feria de proyectos no fue buena, no se invitó a las personas adecuadas, que pudiesen tener interés y financiar los proyectos.

Ningún proyecto fue implementado.

En la feria no hubo cobertura periodística.

Seguimiento

No ha habido seguimiento, pero mantienen contacto con los organizadores del diplomado y les invitan a foros y otras capacitaciones.

¿Qué tema le preocupa más de su país

· Falta de transparencia en las elecciones

· Libertad de expresión

· Gobernabilidad, todo dominado por el partido, falta de seguridad jurídica, arbitrariedad

· Falta de emprendedurismo

Grupo focal Managua

¿Cuáles expectativas tenían del diplomado?

· Aprender sobre políticas públicas y formulación de proyectos

· Les llamó la atención el nombre del diplomado.

· Promover cambio en sus organizaciones

¿Qué fue más útil del diplomado, que módulos o temas fueron los mejores?

· El mejor es el modulo de negociación, les gustó la dinámica del juego de ganar/perder.

· El módulo de comunicación fue bueno. La dinámica, ejercicios, grupos de trabajo.

¿Qué temas o módulos fueron los menos efectivos?

· Consideraron que el I módulo, de valores democráticos fue aburrido por falta de dinámica, ya que se realizó muy expositivo.

¿Qué aspectos de la metodología te parecieron más efectivos?

· Los grupos ayudaron a conocer personas, a hacer amistades y hablar con gente de diferentes ideologías.

· Es bueno mezclar partidos, ONGS, pero también mantener actividades eeparadas

¿Cuál es su opinión de la calidad de los profesores del diplomado?

¿Cómo has usado lo que aprendiste en el diplomado en tu organización? Ejemplos


· Dominio y uso de herramientas de negociación y comunicación. Como por ejemplo la “Subasta china”, con el expositor Izurrieta.

¿Qué recomendaciones haría al programa de diplomado?

· Consideraron que el número de alumnos era muy grande y por lo tanto hubo problemas para recibir atención de parte de los tutores.

· Mejorar filtros para evitar que alumnos pocos comprometidos accedan al diplomado y evitar alumnos indisciplinados y deserciones.

Logística

Los alumnos se quejaron de que los salones no siempre eran cómodos.

Material didáctico.

En la III generación los materiales fueron entregados al final del curo, por lo que no se pudo profundizar en lecturas.

¿Crees que estos diplomados son eficaces en la construcción de espacios democráticos en el país?

· Consideran que el Diplomado creo madurez política, y permitió que jóvenes de diversos denominaciones políticas se juntaran, tolerándose y aceptando a las personas que piensan y opinan diferente.

· Muchos participantes sandinistas “fusilaron” el aval para poder participar en el diplomado.

· Partidos no otorgan formación a sus cuadros, el haber cursado el diplomado les brinda prestigio.

· 2 jóvenes sandinistas migraron a filas del MRS.

¿Qué seguimiento se les ha dado una vez concluido el diplomado?

El NDI les invita a foros.

Se ha premiado a alumnos destacados con un viaje a Washington, pero no se hace público quien resulta electo, aunque muchos concuerdan que el mecanismo de elección ha sido correcto.

¿Ustedes se mantienen en contacto con otros egresados del diplomado?

· Se mantienen conectados por medio de las redes sociales.

¿Han encontrado apertura dentro de sus partidos u organizaciones para poner en práctica lo que aprendieron en el diplomado?

Algunos han implementado su proyecto dentro del partido, organizar a los jóvenes en el partido 

Los directivos del partido no quieren relevo generacional.

¿Ha conocido o ha estado en comunicación con otros egresados del diplomado?

Problemas:

Con el aula virtual

· No todos disponían de acceso a internet.

· Con el aula virtual, este espacio no se aprovechó al máximo; únicamente para aspectos puntuales y la mayoría de los y las jóvenes experimentaron problemas en el uso de la herramienta.

· No hubo suficiente capacitación para usar el aula virtual y al final los estudiantes enviaron los documentos por correo.

· En la III generación funciono mejor el aula virtual pero no se aprovecho, alguno tenían acceso a internet

· No se informó quien era el ganador del mejor proyecto.

Retos:

Uno de los principales retos que tienen los jóvenes es impulsar en el seno de sus partidos el relevo generacional.

¿Qué recomendaciones haría al programa de diplomado?

Consideran que el consorcio (IPADE-UAM) que implementaba el DLGP no estaba muy coordinados entre los miembros y que faltó homogeneidad de conceptos.

Recomendaciones de potenciales Expositores

· Arturo Cruz

· Félix Maradiaga

· Sergio Cuarezma

Que les preocupa en el futuro en Nicaragua

Falta de estado de derecho.

Institucionalidad del país.

Mala calidad del sistema educativo.

Annex 2. total people interviewed 

	No.
	Location
	Organization
	Name

	1. 
	Bluefields
	Asoprosccan
	Carlos Ruiz

	2. 
	Bluefields
	Asoprosccan
	Keyla Chow

	3. 
	Bluefields
	Asoprosccan
	Anita Dávila

	4. 
	Bluefields
	Radio La Costeñísima
	Paula Smith

	5. 
	Bluefields
	Radio La Costeñísima
	Luis Barrera

	6. 
	León
	Zanate Tour
	David Samper

	7. 
	León
	FNS
	Harvin Meléndez

	8. 
	León
	-
	Juan Carlos Loasiga

	9. 
	León 
	-
	Wilber Antonio Salgado

	10. 
	León
	-
	Marta Sarria

	11. 
	León
	Radio Darío
	Monique Blanco

	12. 
	Managua
	Estudiante
	Daniuska Quiroz

	13. 
	Managua
	Estudiante
	Javiera Gómez

	14. 
	Managua
	Periodista
	Sayali Baca

	15. 
	Managua
	Administradora
	Carmen Alvarado

	16. 
	Managua
	Diproin
	Marjorie Marin

	17. 
	Managua
	Comerciante
	Giomar Chavarría

	18. 
	Managua
	Mercadóloga
	Deykel Santamaría

	19. 
	Bluefields
	APRE
	Yovira García

	20. 
	Bluefields
	OSC
	Ana Ruiz Vargas

	21. 
	Bluefields
	OSC
	Eduardo Núñez

	22. 
	Bluefields
	FSLN
	Marbella Jirón

	23. 
	Bluefields
	OSC
	Iria Salazar

	24. 
	Bluefields
	MUC
	Luz Laguna

	25. 
	Bluefields
	PLC
	Luisamar Ríos

	26. 
	Siuna
	-
	Marvin García Centeno

	27. 
	Siuna
	-
	Luis Rivera Madrigal

	28. 
	Siuna
	-
	Yeril López Amador

	29. 
	Siuna
	-
	Yaniris Ríos Lagos

	30. 
	León
	
	Harvin José Meléndez

	31. 
	León
	OSC
	Gerald José Icaza Rivas

	32. 
	León
	OSC
	Liliam Riguero

	33. 
	León
	FSLN
	Ana Suyapa González

	34. 
	León
	PLC
	Marlon Sirias

	35. 
	León
	UCAN LEON
	Cristina Centeno

	36. 
	León
	PLI
	Alison Loáisiga

	37. 
	León
	CEA
	Sidar Ruiz

	38. 
	Managua
	N2.0
	Myron Tom

	39. 
	Managua
	Periodista
	Ludwin Loaisiga

	40. 
	Managua
	MRS
	Luis Morales

	41. 
	Managua
	PLI
	Leopoldo Gómez

	42. 
	Managua
	IPADE
	Mauricio Zúñiga

	43. 
	Managua
	IPADE
	Marisol Amador

	44. 
	Managua
	IPADE
	Elma Díaz

	45. 
	Managua
	UAM
	María Jesús Fuentes

	46. 
	Managua
	EyT
	Roberto Courtney

	47. 
	Managua
	EyT
	María Celina Bungalin

	48. 
	Managua
	EyT
	Roberto Narváez

	49. 
	Bluefields
	URACCAN
	Luz Dávila

	50. 
	Siuna
	URACCAN
	Luis Herrera

	51. 
	Managua
	MRS
	Ana Margarita Vigil

	52. 
	Managua
	MRS
	Edipcia Dubón

	53. 
	Managua
	MRS
	Monserrat Fernández

	54. 
	Managua
	PLC
	Miguel Rosales

	55. 
	Bluefields
	PLC
	María Lourdes Aguilar Gibbs

	56. 
	Managua
	PLI
	María Eugenia Sequeira

	57. 
	Bluefields
	PLI
	Ericka Cantillano

	58. 
	Matagalpa
	Agentes de Cambio
	Christopher Bojorge

	59. 
	Matagalpa
	FSLN
	Williams Cardoza Tinoco

	60. 
	Matagalpa
	Cenidh
	Aracelly Montenegro

	61. 
	Matagalpa
	Voz de la Democracia
	Carla Ruiz

	62. 
	Matagalpa
	Voz de la Democracia
	Aurora Leytón

	63. 
	Managua
	Voz de la Democracia
	Alberto Dávila

	64. 
	Managua
	Voz de la Democracia
	Geovanny Lautaro Flores

	65. 
	Bluefields
	Voz de la Democracia
	Yahaciela Barrera

	66. 
	Bluefields
	Radio La Costeñísima
	Sergio León

	67. 
	Managua
	Esta Semana
	Carlos Fernando Chamorro

	68. 
	Managua
	CINCO
	Sofía Montenegro

	69. 
	León
	Radio Darío
	Aníbal Toruño

	70. 
	Washington
	NDI/ Washington
	Jim Swigger

	71. 
	Washington
	NDI/ Washington
	Sarah Douglass

	72. 
	Washington
	NDI/ Washington
	Sara Barker

	73. 
	Washington
	NDI/ Washington
	Matt Potter

	74. 
	Managua
	NDI
	Julian Quibull

	75. 
	Managua
	NDI
	Mario Medal

	76. 
	Managua
	NDI
	Pedro Meléndez

	77. 
	Managua
	NDI
	Carolina Caldera

	78. 
	Managua
	NDI
	Marlene Alvarez

	79. 
	Washington
	IRI/Washington
	Sondra Govatski

	80. 
	Washington
	IRI/Washington
	Juan Carlos Monje

	81. 
	Managua
	IRI
	Miguel Hernández

	82. 
	Managua
	CCV
	Luis Galeano

	83. 
	Managua
	IRI
	Zorayda Garay

	84. 
	Managua
	CCV
	Teresita Orozco

	85. 
	Managua
	USAID
	Arthur Brown

	86. 
	Managua
	DG Office
	Kennet Mac Lean

	87. 
	Managua
	
	María del Pilar Martínez

	88. 
	Managua
	
	Jessica Morrinson

	89. 
	Managua
	
	Crystal Weathersby

	90. 
	Managua
	
	Marcela Villagra

	91. 
	Managua
	
	Gabriel Grau

	92. 
	Managua
	
	Liliam Báez

	93. 
	Managua
	
	Selma Tijerino


	Total number of people interviewed (Summary)

	Men 
	41

	Women
	52

	Total
	93

	Political parties
	7

	CSOs 
	10

	IRI
	18

	NDI
	23

	USAID
	9 

	Places Visited 
	5


	Focal Groups—IRI

	Location
	M
	W
	Total 

	Bluefields
	4
	2
	6

	León 
	4
	2
	6

	Managua
	7
	-
	7

	Total

	15
	4
	19


	Focal Groups—NDI

	Location 
	M
	H
	Total 

	Bluefields
	3
	2
	5

	León 
	4
	4
	8

	Managua
	-
	4
	4

	Total:
	7
	10
	17


Annex 3. opinion survey report and survey questionnaire

ENCUESTA DE OPINIÓN SOBRE EL PROGRAMA DE RADIO “VOZ CON CAFÉ” Y LOS SITIOS WEB “LA VOZ DE LA DEMOCRACIA” Y “VIVA LA DEMOCRACIA” 

I. 
INTRODUCCIÓN

Por encargo de TETRA TECH ARD, nuestra empresa consultora Management Coaching & Consulting Group (mc2 Group), entre los días 24 de septiembre y 4 de octubre del 2013, llevó a cabo una encuesta de opinión en Nicaragua para evaluar la eficacia de las iniciativas de educación cívica del Programa “Expanding Electoral and Civic Education Program”, implementado por el Instituto Repúblicano Internacional (IRI) entre septiembre 2010 a agosto 2013. En concreto, este estudio buscó establecer el impacto general que han tenido dos iniciativas de educación cívica del IRI: (i) El programa de radio “Café con Voz” (CCV) y (ii) los sitios Web “La Voz de la Democracia” y “Viva la Democracia”, en el aumento del nivel de cultura política y electoral de los ciudadanos nicaragüenses.
La encuesta de opinión también evaluó la satisfacción ciudadana con los programas, si los oyentes del programa de radio encontraron el contenido y formato del programa interesante e innovador, la influencia de los medios de comunicación como un vehículo para promover el activismo cívico y electoral y otros aspectos relacionados.

El equipo de evaluación de TETRA TECH fue responsable del diseño de la encuesta, la cual recibió el aporte del personal de mc2 Group. La empresa diseñó la metodología del estudio, asegurando un nivel de confianza de confianza de +/- 95 por ciento y un margen de error de +/- 4.35% de error sobre la muestra total, administró la encuesta y procesó y analizó sus resultados. Esto supera el nivel de confianza del 90% y el margen de error de +/- 10%, de acuerdo a lo especificado por UNFCCC/CCNUCC
.

La encuesta se llevó a cabo en las siguientes ciudades de Nicaragua: Managua. Bluefields, León, Carazo y Rivas. 
En el presente informe se presentan los resultados del levantamiento de la información en las cinco ciudades donde se levantó la encuesta, que corresponden a las ciudades donde se emite el programa CCV. El informe define los objetivos de la medición de campo de los datos y describe claramente las variables y los datos recopilados, así como el alcance y el método de la encuesta. Asimismo, especifica la población objetivo y marco de muestreo y resume sus características. Adicionalmente, se presentan el método de muestreo, el intervalo de confianza, precisión y tamaño de la muestra. El plan de muestreo usado presenta y justifica el número de encuestas levantadas en el campo, respetando una variabilidad teórica de los datos estadísticos a reproducir, en nuestro caso de un muestreo aleatorio simple. El informe incluye los procedimientos para la administración de recopilación de datos, así como el comportamiento de las variables e indicadores obtenidos. 

En el informe se da respuesta a todas las preguntas de la empresa y se presentan los resultados consolidados para cada pregunta.

II.
ESPECIFICACIONES TÉCNICAS DEL ESTUDIO 
II.1. OBJETIVOS DEL ESTUDIO

El objetivo general del estudio es determinar el impacto general sobre el nivel de cultura política y electoral de los ciudadanos nicaragüenses que ha tenido el programa de radio “Café con Voz ” (CCV) y la influencia de los sitios Web: “La Voz de la Democracia” y “Viva La Democracia”, en la decisión de los visitantes de esos sitios de participar en las elecciones. 

Para ese fin y en cuanto al programa CCV, se midieron un conjunto de variables que se vinculan con la audiencia del programa radial, con el nivel de conocimiento y el alcance de éste, si sus mensajes claves fueron efectivamente dirigidos/recibidos a la audiencia seleccionada y también sus efectos políticos, es decir si los ciudadanos aumentaron su participación política por haber escuchado la radio; además se investigó la integración de cuestiones de género en el programa

En cuanto, a las páginas Web se investigó sobre el número de visitantes que tuvieron esas páginas y sobre la influencia que tuvieron en la decisión de éstos para participar en las elecciones 2011.

En forma resumida en la encuesta se mide un conjunto de variables que se vinculan con: 

(a) la caracterización de la población meta del proyecto:

· Sexo del encuestado/a.

· Edad.

· Estado Civil.

· Número de hijos.

· Lugar de residencia.

· Profesión.

(b) Nivel de conocimiento y el alcance del programa de radio:

· Cómo se enteró sobre el programa de radio CCV.

· Frecuencia de escucha. 

· Dónde lo escucha. 
· A quién lo recomienda.

· Cómo lo escucha.

· Conocimiento de otros oyentes.

(c) Eficacia de los mensajes claves dirigidos/recibidos a la audiencia seleccionada:

· Programa como fuente de información.

· Si el programa es innovador y diferente a otros programas

· Satisfacción con los temas que se discuten en el programa.

(d) Aprendizajes obtenidos al escuchar el programa:
· Provisión de un análisis balanceado sobre los problemas sociales, políticos y económicos.

· Recomendaciones que necesita el programa para volverse más atractivo.

(e) Efectos políticos del programa de radio: aumento de la participación política por haber escuchado el programa:
· Involucramiento en asuntos cívicos y/o políticos o interés en participar políticamente o en actividades cívicas.

· Recordación de temas y aprendizajes sobre los asuntos sociales, económicos y políticos. 

(f) Determinar la integración de cuestiones de género en el programa de radio: 
· Contenidos vinculados a las problemáticas específicas de las mujeres y de los hombres.

· Lo apropiado de los contenidos del programa para los menores.

· Disposición para recomendarlo/comentarlo.

· Recomendaciones para atraer a una mayor audiencia femenina.

(g) Evaluación de la efectividad de los sitios internet “La Voz de la Democracia” y “Viva el Voto”: 
· Visitas a los sitios Web.

· Frecuencia de visitas.

· Tipo de información encontrado.

· Influencia en la decisión de participar en las elecciones 2011.

La información proporcionada por la encuesta servirá a los evaluadores de TETRA TECH para conocer si el programa CCV ha atraído una audiencia significativa entre el público nicaragüense, las principales fortalezas, debilidades y oportunidades de éste, si los radioyentes encuentran el formato del programa interesante e innovador, el nivel de compromiso de los radioescuchas, los factores que podrían limitar la sostenibilidad del programa CCV al finalizar el apoyo de USAID, y qué tan factible es la réplica de este programa en otros formatos (TV o Internet). 

Asimismo la encuesta servirá para medir indicadores de programa del IRI tales como:

· Resultados 6.1.2: número de individuos que están informados del programa de radio. 

· Resultado 6.1.3: número de visitantes que acceden al programa radio a través de medios alternativos como Internet y Facebook.

· Resultado 6.1.5: número de participantes en el programa que indican un incremento en su conocimiento o percepción sobre los tópicos tratados.

· Resultados 6.1.6. número de participantes en el programa que indican que han tomado acción como resultado de escuchar el programa.

II.2 
UNIVERSO INVESTIGADO 

El universo considerado para el presente estudio está conformado por la población de las cinco ciudades donde se emite el programa.


II.3 
COBERTURA GEOGRÁFICA DE LA MUESTRA ESTADÍSTICA INVESTIGADA 

Las ciudades objetivo son: 

· Managua. 

· Bluefields, 

· León, 

· Carazo y 

· Rivas.
en la República de Nicaragua.

II.4

MARCO MUESTRAL 
El marco muestral tuvo como base la población mayor de 15 años de las ciudades donde se transmite el programa, la que ha sido agrupada en conglomerados geográficos (uno para cada ciudad de estudio). Este marco muestral garantiza una óptima dispersión del área geográfica considerada para el estudio y una mayor homogeneidad de las Unidades Primarias de Muestreo (UPM). Una ventaja de nuestro marco muestral es que, para cada UPM se va a contar con una base de datos de personas, lo que permite seleccionar aleatoriamente dentro de la UPM la muestra de hogares a encuestar.


II.5

CUESTIONARIO

El cuestionario se diseñó para dar respuesta a los aspectos señalados en la sección objetivos, en ellos se utilizaron términos comunes y entendibles del habla nicaragüense. 

Se diseñó un solo cuestionario por el equipo de evaluación de Tetra Tech con aportes de mc2 Group, el cual tiene dos versiones, la primera fue utilizada con la muestra de la población seleccionada al azar y la segunda fue utilizada en las encuestas a los oyentes del programa, una lista de 245 de éstos nos fue suministrada por el director del programa CCV. Esta lista se presenta en el Anexo No. 1.

En la primera versión se comienza preguntando si el encuestado ha oído hablar del programa de radio CCV; en caso negativo se le hacen las preguntas relacionadas al acceso a Internet y sobre si realizó visitas a las páginas web bajo estudio: “La Voz de la Democracia” y “Viva el Voto” y luego de ello se termina la encuesta. En la segunda versión, que se usa con la lista de oyentes suministrada por CCV, estas preguntas no se hacen al inicio de la encuesta sino al final y sólo a las personas que manifiestan tener acceso a Internet. La encuesta se presenta en el Anexo No. 2.


II.6

TÉCNICA DE LA ENCUESTA 
Se usaron tres técnicas de levantamiento de la encuesta: 

a. Entrevistas telefónicas al azar. 

b. En la calle mediante entrevistas directas (cara a cara).

c. Envío de la encuesta mediante correos electrónicos, 

Las dos primeras fueron para la población en general de las cinco ciudades antes nombradas. En las entrevistas telefónicas al azar, para seleccionar los números telefónicos se usó una tabla de números generados al azar para dirigir al encuestador a una página de la Guía Telefónica, y luego a una columna y a un orden en la columna, lo que culminaba con la selección de un número telefónico, al cual se llamaba para hacer la encuesta. Algo similar se realizó para seleccionar números de teléfono celular al azar.

En las entrevistas cara a cara, que se realizaron sólo en Managua, se seleccionaron al azar dos barrios (Villa Venezuela y Camilo Ortega) y dos mercados (Iván Montenegro e Israel Lewites) para entrevistar a personas al azar. Las muestras cara a cara fueron reducidas, debido a que tenemos la experiencia, que a mucha gente no le gusta ser entrevistada en la calle, mientras que las entrevistas telefónicas siempre son mejor recibidas y más aceptadas.

La tercera forma fue mediante el envío de correos a una lista de correos suministrada por el director del programa CCV, en los que se solicitaba al receptor del correo que llenara la encuesta y la devolviera. 


II.7

DISEÑO MUESTRAL

(a)
Tamaño muestral

En cuanto al tamaño muestral, éste se fija bajo la suposición de un muestreo aleatorio simple a través de la siguiente fórmula donde: 
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(b)
Nivel de confianza
La muestra será calculada con un nivel de confianza de 95% y varianza máxima en las proporciones poblacionales (p=q=0.5).

(c) 
Margen de error
Para los resultados obtenidos se propuso un margen de error de +/- 5% en la muestra total.

(d) 
Tamaño de la muestra y asignación de la muestra estadística por conglomerados geográficos del proyecto.

Para el universo indicado en las secciones precedentes le corresponde una población de 888,974 personas según los datos del Instituto Nacional de Información de Desarrollo de Nicaragua (Ver Cuadro No.1). Para esa población y con un nivel de confianza de 95% y un margen de error de +/- 5% en la muestra total, aplicando la fórmula presentada en el inciso (a), le corresponde una muestra de 384 encuestas que se redondearon en un universo de 400 personas para realizar las encuestas al azar. Sobre esa base se realizó una asignación de la muestra estadística a los cinco conglomerados geográficos definidos para el estudio, repartiendo ese número de manera proporcional al número de pobladores existentes en cada ciudad de acuerdo a la población de personas mayores a 15 años. Sin embargo, dado el bajo número de encuestas en las localidades de Bluefields y Rivas, lo cual aumenta el margen de error a nivel de cada localidad, se decidió aumentar éstas al siguiente valor del tamaño de muestra, es decir al correspondiente a Carazo (30 encuestas).

Cuadro No. No.1: Muestra por localidad

	LOCALIDAD
	Población de 15 Años y más
	Tamaño de la muestra (repartición proporcional 
	Tamaño de la muestra real (corregida)

	CARAZO
	66,209
	30
	30

	LEÓN
	119,069
	54
	54

	MANAGUA
	647,425
	291
	291

	RIVAS
	28,549
	13
	30*

	BLUEFIELDS
	27,722
	12
	30*

	TOTAL
	888,974
	400
	435


* Corregida
Con este nuevo total, el porcentaje de error quedó establecido en 4.7%.

En cuanto a las encuestas para las personas que conocían el programa CCV, originalmente se había contemplado entrevistar a alrededor de 200 personas, cuyos nombres o referencias se obtendrían de registros del programa y de solicitudes que se iban a hacer a través de las emisiones de éste. De esta manera, se consiguió un listado de 235 personas, todas las cuales fueron contactadas o tratadas de ser contactadas en dos y hasta tres oportunidades a través de llamadas telefónicas o correos electrónicos. De éstas se obtuvo 32 respuestas mediante el correo electrónico y 58 mediante llamadas telefónicas, las que sumadas a las 15 encuestas obtenidas al azar hicieron un total de 105 cuestionarios completos, que son los que fueron procesados y utilizados para la emisión del presente reporte.

III. RESULTADOS 


III.1 
RESULTADOS SOBRE EL CONOCIMIENTO DEL PROGRAMA

En el Cuadro No. 2 se presenta el número de personas que fueron contactadas al azar a nivel de las cinco ciudades seleccionadas y de acuerdo a la muestra diseñada en la sección II.7(d). También se indican las que señalaron conocer el programa. 

Cuadro No. 2: Personas contactadas al azar con conocimiento del programa CCV
	Medio
	Localidad
	Núm.
	Personas que conocían el programa*

	Teléfono
	Managua
	211
	3

	
	Carazo
	30
	0

	
	León
	54
	3

	
	Rivas
	30
	7

	
	Bluefields
	30
	2

	Entrevistas en la calle (Todas en Managua)
	B° Camilo Ortega 
	20
	0

	
	B° Villa Venezuela
	20
	0

	
	Mercado Iván Montenegro
	20
	0

	
	Mercado Israel Lewites
	20
	0

	Total
	435
	15


* 7 personas dijeron conocer el programa pero no aceptaron ser entrevistadas (2 en entrevistas en la calle y 5 por teléfono). Ellas no están contabilizadas en esta columna.

Como se puede apreciar se contactaron 435 personas, a través de llamadas y entrevistas en la calle de una muestra seleccionada al azar. De éstas sólo se obtuvieron 15 personas que conocían el programa y que respondieron a la encuesta, ello representa un 3.44% del total de todas las personas contactadas, lo que en términos globales indicaría una audiencia de 30,655 +/- 4.7% oyentes, en las cinco ciudades donde se transmite CCV. Este número podría elevarse a 44,961 +/- 4.7% si es que se considera a aquellas personas que manifestaron conocer el programa, pero que no estuvieron dispuestas a completar la encuesta.

Las cifras aparentemente son bajas, sin embargo una verdadera valoración de la audiencia tendría que hacerse de una manera comparativa con otros programas similares o con los que se transmiten a la misma hora en las ciudades estudiadas. En los resultados de las encuestas a los oyentes del programa, que se presenta más adelante, éstos sugieren varias razones por las cuales la audiencia del programa es considerada baja.


III.2 
RESULTADOS DEL LEVANTAMIENTO DE LOS DATOS DE LAS ENCUESTAS RESPONDIDAS POR LOS OYENTES DEL PROGRAMA


III.2.1 
CARACTERIZACION DE LA MUESTRA

En los cuadros No. 3, 4, 5 y 6 se presentan los datos relativos a las encuestas que fueron respondidas por los oyentes del programa. Como ya se ha mencionado 105 personas contestaron la encuesta a través de los diversos medios empleados: llamadas telefónicas al azar, llamadas telefónicas de la lista suministrada por el programa CCV y correos electrónicos.

Cuadro No. 3: Rangos de Edades
	Rango
	Número
	Porcentaje sobre el número de los que respondieron

	Entre 15-20
	5
	6%

	Entre 21-30
	19
	23%

	Entre 31-40
	30
	36%

	Entre 41-50
	19
	23%

	Entre 51-60
	7
	8%

	Mayor de 60
	4
	5%

	NC
	21
	20%


Edad Promedio: 37.89 años.

La mayor parte de los oyentes (65%) se encuentra debajo de los 40 años y este porcentaje aumenta a 88% si se incluye a rango de 41 a 50 años. El rango mayoritario es entre 30 a 40 años (36%), eso señala que la audiencia está bastante concentrada en ese grupo mayoritario y también eso se aprecia en la edad promedio de los participantes (38). Esta información es importante para los responsables del programa, porque les permite conocer su audiencia y manejar los temas dependiendo de si quieren seguirse concentrando en ese estrato o si quieren ampliar el rango de oyentes.

Cuadro No. 4: Distribución por Ciudad y Fuente
	Por ciudad
	Número
	Porcentaje

	Bluefields
	2
	1.90%

	Carazo
	2
	1.90%

	Granada
	1
	0.95%

	León
	4
	3.81%

	Managua
	80
	76.19%

	Rivas
	16
	15.24%

	Total general
	105
	100.00%

	Por Fuente
	Número
	%

	De la lista entregada por el programa y mediante entrevista telefónica.
	58
	55%

	De la lista entregada por el programa y mediante correo electrónico.
	32
	30%

	De llamadas realizadas al azar
	15
	14%

	De entrevistas en la calle.
	0
	0%

	Total
	105
	100%


La distribución por ciudad no pudo ser prediseñada ni manejada por nosotros, ésta es resultado de las respuestas a la encuesta hecha a las personas que están en la lista proporcionada por el programa CCV y de las respuestas a las encuestas que se hicieron al azar y que indicaban conocimiento del programa. El número de encuestas respondidas ha tenido también un cierto sesgo debido a que la mayor parte de las encuestas (90) han provenido de la lista antes mencionada. Por esa razón, el porcentaje de la muestra que le corresponde a Bluefields, Carazo y León es menor al porcentaje de la población en la muestra (ver segunda columna del Cuadro No. 1), variando desde -1.2% en el caso de Bluefields a -10% en el caso de León. Managua tiene una sobre representación del +2.5% aproximadamente y Rivas se presenta como un caso muy especial ya que representa el 15.24% de las encuestas recibidas y sólo es 3.2% de la población de las cinco ciudades. Aparentemente, parece haber una mayor audiencia del programa CCV en esa ciudad, que puede ser causado porque el programa se irradia por una radio popular, porque no hay mucha competencia de radios en esa ciudad o por las propias bondades del programa.

Cuadro No. 5: Distribución por Sexo
	Mujeres
	56
	53.33%

	Hombres
	49
	46.67%

	Total general
	105
	100.00%


La distribución por sexo también es resultado de lo señalado en el párrafo precedente y se encuentra dentro del margen de error de la muestra. Esos números también indican que la muestra es representativa por sexo en el universo encuestado.

Cuadro No. 6: Distribución por Profesión
	Profesión
	Número
	Porcentaje sobre los que respondieron

	Periodista
	13
	16.25

	Abogado/a
	7
	8.75

	Comunicador social
	7
	8.75

	Estudiante
	7
	8.75

	Ama de casa
	6
	7.5

	Administrador
	6
	7.5

	Ingeniero
	6
	7.5

	Comerciante
	6
	7.5

	Mercadólogo
	3
	3.75

	Contador
	2
	2.5

	Secretaria
	2
	2.5

	Licenciado
	2
	2.5

	Economista
	2
	2.5

	Desempleado
	1
	1.25

	Lic. En turismo
	1
	1.25

	Chofer
	1
	1.25

	Agrónomo
	1
	1.25

	Doctor
	1
	1.25

	Productor
	1
	1.25

	Campesino
	1
	1.25

	Comentarista 
	1
	1.25

	Catedrático
	1
	1.25

	Ambientalista Ecólogo
	1
	1.25

	Lic. en Pedagogía
	1
	1.25

	N/A
	25
	

	Total general
	105
	100.00%


En esta distribución se nota fuertemente una presencia mayoritaria de profesionales, 71% de los que contestaron la encuesta son profesionales en los cuales sobresalen fuertemente los periodistas (16.25%), a los que si se suma los comunicadores sociales hacen el 25% de la muestra. Aquí se nota evidentemente un sesgo causado por la lista entregada por los responsables del programa CCV. Esto puede crear una distorsión en los resultados, si es que se considera que los periodistas no criticarán a sus colegas de profesión, sin embargo también puede ser una ventaja porque los periodistas pueden analizar de mejor forma y con mayor pertinencia el contenido, el formato y otras características del programa, así como hacer recomendaciones idóneas para el mejoramiento de éste. En cuanto a lo primero, si la mayoría las respuestas son similares, entonces podremos decir de que no ha habido parcialidad de este grupo en la calificación del programa. Si no hubiera esta concentración de respuestas y si existiera una polarización clara entre las respuestas de los periodistas y las de los demás participantes, entonces sí se produciría este sesgo. Como se verá más adelante hay mucha coherencia y agrupación en las respuestas tanto de los periodistas como los demás participantes, por lo que podemos asumir que no se ha producido esta situación riesgosa.
Cuadro No. 7: Distribución por Estado Civil

	Estado Civil
	Número
	Porcentaje sobre los que respondieron

	Casado/a
	38
	50%

	Soltero/a
	29
	38%

	Juntado/a
	7
	9%

	Separado
	2
	3%

	N/A
	29
	

	Total general
	105
	100.00%


En cuanto a la distribución por estado civil, el mayor número corresponde al grupo de casados, el que llega al 62% si se le agrega los grupos de juntado y separado, lo cual tiene lógica y corresponde más o menos al perfil de edades de la muestra presentada anteriormente

Cuadro No. 8: Distribución por Hijos
	Número de hijos
	Número de personas
	Porcentaje sobre los que respondieron

	0
	25
	33%

	1
	18
	24%

	2
	17
	22%

	3
	7
	9%

	4
	5
	7%

	5
	2
	3%

	6
	2
	3%

	N/A
	29
	

	Total general
	105
	100.00%


 Promedio de hijos: 2.25 hijos/persona con hijos 
La distribución de los hijos corresponde al perfil nacional.


III.2.2 
RESULTADOS DE LAS PREGUNTAS DE LA ENCUESTA

En esta sección se presentan los resultados del procesamiento estadístico de cada una de las preguntas de la encuesta vinculadas con el programa Café con Voz. Muchas de las respuestas obtenidas en estas muestran una concentrada homogeneidad en cuanto a la percepción, opinión o valoración que tienen los encuestados, por lo que no existe mucha variabilidad en estos casos que justifique algún tipo de análisis segmentado. En aquellas preguntas que hemos considerado necesarias se hacen estos análisis segmentados, mayormente para detectar si hay diferencias entre las diferentes variables (sexo, ciudad, estado marital y de hijos); esto se ha hecho mayormente en lo que se refiere a las opiniones entre hombres y mujeres. En cuanto al análisis segmentado con respecto a las ciudades, en determinadas preguntas se analizan las respuestas obtenidas sólo en las encuestas realizadas en la ciudad de Rivas por las particularidades que la encuesta tiene y que ya han sido explicadas líneas arriba. No se han hecho análisis para las otras ciudades por el pequeño tamaño de la muestra que éstas tienen. Si Tetra Tech tiene necesidad de algún otro cuadro adicional que sea relevante para el estudio, estamos en la disposición de prepararlo
1.a. ¿Cómo se enteró sobre el programa de radio Café con Voz? (De amigos/estaciones de radio/la TV/ anuncios en la calle/internet-FB?  

Cuadro 1.a. 
	Medio:
	Núm.
	%

	Amigos
	42
	29.2%

	Estaciones de radio
	31
	21.5%

	Televisión
	6
	4.2%

	Anuncios en la calle
	21
	14.5%

	Internet/Facebook
	23
	16%

	Otros
	15
	10.4%

	NC
	6
	4.2%

	Total*
	144
	100%


* Algunas personas respondieron por varios medios.

Dentro de otros se mencionaron: al Director y al productor del Programa, a familiares o también por haber participado en el programa.

La amplia diversidad de medios utilizados para promover el programa CCV indica que los responsables del programa hicieron un buen trabajo de diversificación.

El hecho de que casi el 30% de los encuestados se enteraran del programa a través de los amigos es un indicador de la calidad del programa, ya que nadie recomienda un programa malo.

Para verificar si existían diferencias en la manera cómo la gente se enteró del programa en otras ciudades, se hizo un análisis de esta pregunta en Rivas y como se muestra en el cuadro siguiente se puede apreciar que la mayor cantidad de gente se enteró a través de la radio y un porcentaje mucho menor a través de los amigos.

Cuadro 1.a.-1 

	Rivas

	Medio:
	Núm.
	%

	Amigos
	2
	13%

	Estaciones de radio
	13
	81%

	Anuncios en la calle
	1
	6%

	Total *
	16
	100%


1.b. ¿Cada cuánto escucha este programa? 
Cuadro1.b.

	Frecuencia:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Todos los días
	50
	48%
	50%
	45%

	Una vez a la semana
	14
	13%
	14%
	12%

	Ocasionalmente
	38
	36%
	30%
	43%

	NC
	3
	3%
	5%
	0%

	Totales
	105
	100%
	100%
	100%


Un 50% de oyentes que permanece escuchando el programa diariamente, indica un alto nivel de fidelidad con éste, por parte de los oyentes. No se aprecian mayores diferencias entre las respuestas dadas por hombres y mujeres, salvo para la escucha ocasional del programa, donde los hombres superan largamente a las mujeres.

1.c. ¿Usualmente ¿En dónde escucha este programa? 

Cuadro 1.
	Dónde:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Gimnasio
	3
	3%
	3.6%
	2.0%

	Oficina
	35
	33%
	30.4%
	36.7%

	Carro
	34
	33%
	25.0%
	40.8%

	Casa
	47
	45%
	46.4%
	42.9%

	Otros (Internet)
	4
	4%
	1.8%
	6.1%

	NC
	4
	4%
	5.4%
	2.0%

	Total *
	127
	121%
	
	


Prácticamente son tres los lugares donde se escucha el programa con un predominio de los oyentes que lo hacen desde su casa, y que probablemente escuchan todo el programa completo, los que lo hacen desde la oficina o del carro, es probable que lo escuchen parcialmente.

Las mayores diferencias entre hombres y mujeres están en que los hombres escuchan más el programa en el carro, la oficina e Internet que las mujeres, mientras que ellas lo hacen más en la casa.

1.d. ¿Cómo consecuencia de haber escuchado este programa de radio, ¿Recomendó Ud. a sus amigos/familiares/conocidos para que también lo escuchen?
Cuadro1.d.

	Recomendó: 
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	82
	78.1%
	78.6%
	77.6%

	No
	15
	14.3%
	10.7%
	18.4%

	NC
	8
	7.6%
	10.7%
	4.1%

	Total
	105
	100%
	100%
	100%


Éste es otro indicador positivo del programa, ya que si casi el 80% de los oyentes recomiendan el programa, ello es una expresión del reconocimiento de la calidad y de las bondades de éste. Se presenta también los resultados en la ciudad de Rivas en los que también se ve un alto porcentaje de oyentes que recomiendan el programa

	Rivas

	Recomendó: 
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	12
	75.0%
	66.7%
	85.7%

	No
	3
	18.8%
	22.2%
	14.3%

	NC
	1
	6.3%
	11.1%
	0.0%

	Total
	16
	100%
	100%
	100%


1.e. ¿Cuándo escucha este programa de radio, lo hace solo o acompañado? 

Cuadro 1.e.

	Opciones:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Acompañado
	53
	50.5%
	53.6%
	46.9%

	Solo
	48
	45.7%
	39.3%
	53.1%

	NC
	4
	3.8%
	5.4%
	2.0%

	Total
	105
	100%
	100%
	100%


El escuchar el programa acompañado por la mitad de todos sus oyentes, es también otro síntoma positivo del programa; esto implica que un alto porcentaje de los oyentes domiciliares del programa lo hacen acompañados, posiblemente de alguno de los miembros de su familia (hermanos, padres e hijos) y que también los que escuchan el programa en la oficina o en el vehículo también lo hacen acompañados (de colegas amigos o conocidos), tal como lo confirma el siguiente cuadro. la diferencia entre hombres y mujeres está en que un mayor porcentaje de hombres escucha el programa solo.

Si en compañía de otros, ¿de quiénes?

Cuadro 1.e - 1

	Acompañado de:
	Núm. 
	%

	Hermanos
	5
	6.3%

	Padres
	2
	2.5%

	Hijos
	12
	15.2%

	Colegas
	17
	21.5%

	Conocidos
	9
	11.4%

	Amigos
	11
	13.9%

	Otros
	20
	25.4%

	NC
	3
	3.8%

	Total
	79
	100%


1.f. ¿Conoce a alguien que escuche este programa de radio? 
Cuadro 1.f

	Opciones: 
	Núm. 
	%

	Sí
	80
	76.2%

	No
	14
	13.3%

	NC
	11
	10.5%

	Total
	105
	100%


Cuadro 1.f.-1

	Opciones: 
	Núm. 
	%

	Familiares
	36
	27.1%

	Amigos
	51
	38.3%

	Conocidos
	19
	14.3%

	Colegas
	25
	18.8%

	NC
	2
	1.5%

	Totales
	133
	100%


Los resultados de estos dos cuadros son similares al precedente e indican que un alto porcentaje conoce a personas que escuchan el programa y que estos pertenecen a los mismos grupos que son los acompañantes cuando se escucha el programa. Ese conocimiento hace probable que los temas que hayan sido escuchados en los programas sean comentados con los familiares, amigos, conocidos y colegas, lo cual debe contribuir a elevar el nivel de cultura política y electoral de los ciudadanos nicaragüenses.
2. Determinar si los mensajes claves fueron efectivamente dirigidos/recibidos a la audiencia seleccionada:

2.a. ¿Considera Ud. que este programa de radio provee una fuente de información?
Cuadro 2.a

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	99
	94.3%
	91%
	98%

	No
	2
	1.9%
	2%
	2%

	NC
	4
	3.8%
	7%
	0%

	Total
	105
	100.0%
	100%
	100%


En esta pregunta existe casi una total unanimidad, cerca del 95% se pronuncia favorablemente y opina que el programa provee una fuente de información, sólo un número muy reducido de los encuestados, el 2% dice que no lo hace. Es importante hacer notar que estos resultados provienen de grupos muy diversos en sexo, localidad, estado civil, y profesión.

2.b. ¿Piensa Ud. que el formato de este programa es innovador y diferente a otros programas de radio?

Cuadro 2.b

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	94
	90%
	89%
	90%

	No
	7
	7%
	4%
	10%

	NC
	4
	4%
	7%
	0%

	Total
	105
	100.0%
	100%
	100%


De igual manera que en la pregunta anterior, la gran mayoría de los encuestados considera que el programa es bastante innovador y diferente a otros programas de radio. Aquí también las fuentes son muy diversas, pero la opinión es compartida mayoritariamente. Sólo un 6.7% no opina favorablemente respecto a este concepto. No se aprecia mayores diferencias entre las respuestas dadas por hombres y mujeres

Es interesante resaltar las opiniones expresadas por los encuestados que son las más frecuentes y que se indican a continuación:
¿Por qué?

· Aborda las temáticas de una forma más amplia y de problemas sociales.

· Tratan temas diversos, de actualidad, de interés, constructivos, muy atractivos.

· Es un programa objetivo, con base, bien fundamentado.

· Excelente contenido.

· Ayuda a cuidar nuestra salud y economía.

· Se involucran con la gente.

· Es una buena manera de hacer periodismo.

· Es versátil.

· Lo caracteriza el ser informativo, es muy influyente, resalta valores.

· Los locutores son periodistas jóvenes, sobre todo muy profesionales.

· Formato creativo.

· Alta creatividad.

· No es un programa repetitivo.

· Aprendemos cosas nuevas.

· Informa lo que pasa en el país.

· Tiene varios segmentos.

· Hacen investigaciones previas, las preguntas, los comentarios y conclusiones en el programa son espontáneos.

· Certeza de que la información brindada es objetiva y veraz.

· Sale de lo convencional.

· Son temas controversiales, temas no son trillados, dejan que se expresen los invitados, no solamente hablan de política, es un programa amplio.

· El que sea de una línea independiente, le da validez.

· Comentan las noticias con un equilibrio ideológico y sobre todo respetan las opiniones de los radio oyentes.

· Un programa como este no existe en el dial, para mi es único.

En un análisis de conteo de palabras, las que aparecían con mayor, frecuencia eran las relacionadas con los siguientes clusters de palabras: "temas y temáticas", "diferente, distinto, diversidad, variedad, diferencia"; "importante, información, interés"; "problemas, problemáticas" "social, sociedad”. 

2.c. ¿Está Ud. satisfecho con los temas que se discuten en el programa de radio?

Cuadro 2.c

	Opciones: 
	Núm. 
	%

	Sí
	99
	94.3%

	No
	1
	0.9%

	NC
	5
	4.8%

	Total
	105
	100%


En este caso también el nivel de satisfacción es sumamente alto y la insatisfacción queda reducida a una sola persona. Esto reafirma lo que ya venimos apreciando del programa CCV en las preguntas anteriores con respecto a la buena acogida que éste tiene entre sus oyentes y a la excelente valoración que éstos le dan al programa.

2.d. ¿Considera Ud. que ha aprendido algo nuevo al escuchar este programa de radio? 
Cuadro 2.d

	Opciones: 
	Núm. 
	%

	Sí
	95
	90.4%

	No
	5
	4.8%

	NC
	5
	4.8%

	Total
	105
	100%


Los oyentes del programa CCV también valoran, casi unánimemente los aprendizajes que han recibido al escuchar el programa, esto amplía lo expresado anteriormente en el sentido de que el programa contribuye a la mejora de la cultura política y electoral extendiendo esta mejora también hacia otros campos del saber y de la cultura en general. La amplia lista presentada en las encuestas, la que se presenta condensada en el siguiente acápite, es prueba de ello

Si “SÍ”, ¿qué? 

· Aprendí sobre bono solidario, remedios caseros y el tema de las tarjetas de buses.

· Ayudan a reflexionar.

· Sobre leyes, turismo, política, entre otros.

· Conocimiento de lo que pasa en el ámbito social.

· Creando conciencia social.

· En café nos han educado a usar los términos adecuados.

· El tema del seguro social.

· Aspectos políticos, sociales y económicos.

· Cosas que tienen que ver con la legislación y con temas coyunturales.

· Cultura nicaragüense y de su gente.

· Temas culturales y educativos.

· Derechos que tienen los asegurados y sobre los derechos en general.

· Me ha dado la oportunidad de desmentir a otros programas que dan la información alterada.

· Producción radiofónica.

· Los temas de que se tratan a diario son diferentes, de tal manera que siempre hay algo nuevo que aprender.

· Consultas que hacen a expertos que llevan invitados.

· Temas sobre la niñez.

· Todos los temas que transmiten.
2.e. ¿Piensa Ud. que el programa de radio ofrece un análisis balanceado sobre los problemas sociales, políticos y económicos de Nicaragua?

Cuadro 2.e

	Opciones: 
	Núm. 
	%

	Sí
	94
	89.5%

	No
	5
	4.8%

	NC
	6
	5.7%

	Total
	105
	100%


Siguiendo la misma pauta anterior, los oyentes del programa opinan mayoritariamente que el programa CCV es balanceado al tratar las diferentes temáticas sociales, políticas y económicas del país, prácticamente el 90% de los encuestados así lo piensa; sólo un 5% difiere al respecto. 

El conjunto de respuestas de esta segunda sección indica con un alto nivel de certeza que estamos ante un programa radial ponderado y neutral, bien elaborado y profesionalmente conducido, que genera fidelidad de los oyentes, que es variado, innovador, instructivo y útil. Consideramos que la gran mayoría de las personas que escucha el programa coincidiría con lo expresado.

2.f. ¿Qué considera Ud. que “necesita” este programa de radio para volverlo más atractivo?

Recomendaciones generales:
· La radio necesita una emisora con mayor audiencia.

· Financiamiento.

· Darle continuidad a los temas.

· Dar más tiempo al programa.

· Conseguir apoyo de la empresa privada para tener una mayor publicidad.

· Los reportajes pregrabados pueden ser mejores, más creativos. 

· Más conciencia más interactividad con el público, usando redes sociales. Más concursos.

· Más investigación.

· Más participación del gobierno cuando hablan de política.

· Mayor difusión.

· Hacer ediciones desde la calle para temas específicos como antes lo hacían.

· Permitir que se escuche por medio del i-phone, que ahora no se puede

· Que el programa se transmita por televisión.

· Que visiten los departamentos.

· Quizás otra franja horaria y una estrategia diferente para asegurar la presencia de voces que aún no participan en el programa

En cuanto a los temas:
· Incidir aún más sobre los problemas sociales, políticos y económicos de Nicaragua.

· Incluir temas cotidianos y enfocados en medio ambiente, turismo. 

· Demasiado feminista. 

· De cómo va marchando nuestro país

· Menos contenidos políticos.

· Cómo los padres de familias sepan educar a sus hijos

· Resumen noticioso breve, un poco de farándula y mantener la entrevista central, pero que no sea muy larga.

· Incluir una sección de deporte, cocina y medicina natural.

· Temas relacionados con tecnología.

Para comparar las opiniones anteriores con las de algunos segmentos de la muestra se presenta a continuación las opiniones de los encuestados hombres y mujeres en Rivas y de los periodistas y comunicadores sociales

Mujeres de Rivas:

· Hablan de todo, temas variados.

· Hacen reflexiones que nos hacen recapacitar.

· He aprendido lo que hablan en los programas y también de los invitados que llegan.

· Siempre se aprende algo nuevo.

· Temas de salud y problemas familiares.

Hombres de Rivas:

· Cómo conducir la vida de uno y como interactuar con los demás.

· Es un programa que sirve para aprender. Este programa lo he utilizado para dar mis puntos de vistas de algún evento que está sucediendo

· Por la información que dan a conocer.

· Por la manera amplia con que abordan los temas de interés en general.

· Se hablan problemáticas actuales y que muchos desconocemos algunos aspectos.

· Soy extranjero y escuchar el programa me ha ayudado a entender un poco mejor la parte política, de una manera más fresca y actual.

Periodistas y Comunicadores Sociales: 

· Ha sido bien constructivo para mí.

· Diversidad de los temas, con tanta información se enfoca en lo que le interesa a la gente.

· El enfoque de los temas.

· Me entero de temas que pasan desapercibidos y son temas populares.

· Es informativo y ofrece un balance en los aspectos políticos, sociales y económicos.

· He aprendido cosas que tienen que ver con la legislación y con temas coyunturales

· Los temas sociales.

· No es académico, sino que uno amplía su visión al escuchar las diferentes opiniones de la gente.

· Percibir lo que está pasando en los diferentes sectores.

· Siempre se aprende más con este tipo de programas, hay que aprovecharlos. Hablan de todo, no es meramente político.

· Soy periodista, y me gusta estar informado. Conocer las opiniones de la población ya que toca los temas que ellos demandan.

· Temas que otros medios no transmiten.

· Temas sobre la niñez.

· Todo el tiempo estamos aprendiendo, los programas de este tipo hacen su contribución.

· Ver desde otro enfoque y puntos de vista

3. Determinar los efectos políticos del programa de radio: si los ciudadanos aumentaron su participación política por haber escuchado la radio:

3.a. A raíz de escuchar este programa de radio, ¿se ha involucrado Ud. más en asuntos cívicos y/o políticos o ha aumentado su interés en participar políticamente o en actividades cívicas en Nicaragua?

Cuadro 3.a

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	45
	42.9%
	45%
	41%

	No
	54
	51.4%
	48%
	55%

	NC
	6
	5.7%
	7%
	4%

	Total
	105
	100.0%
	100%
	100%


Si comparamos las respuestas con las de la ciudad de Rivas vemos que hay una gran diferencia ya que en esta última ciudad el involucramiento es la mitad al de toda la muestra, lo que puede deberse a que también en esas ciudades existen menos oportunidad de participar políticamente o en actividades cívicas, o también porque esa participación es más visible lo que intimida un poco a la gente.

Cuadro 3.a.Rivas

	Rivas 

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	3
	19%
	22%
	14%

	No
	11
	69%
	56%
	86%

	NC
	2
	13%
	22%
	0%

	Total
	16
	100.0%
	100%
	100%


Si la respuesta es “SÍ ”¿cuánto se ha involucrado?

Cuadro 3.a.-1

	Opciones: 
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Mucho
	15
	33%
	40%
	28%

	Algo
	22
	49%
	45%
	52%

	Poco
	5
	11%
	10%
	12%

	No, nada
	1
	2%
	0%
	4%

	NC
	2
	4%
	5%
	4%

	Totales
	45
	100%
	100%
	100%


De las 47 personas que indicaron que ahora estaban más involucradas con los asuntos cívicos y políticos, 37 (82%) valoran su involucramiento como alto y regular, lo cual también es un porcentaje positivo y un reconocimiento del impacto que el programa CCV está teniendo en sus oyentes. 

Las mujeres manifiestan que se involucraron mucho en una mayor proporción que los hombres y eso tal vez se puede deber a que hay muchos temas del programa CCV que tratan y que están más vinculados con la mujer

3.b. Por favor mencione dos o tres temas (leyes, propuestas, procedimientos o algún evento) que Ud. haya aprendido/entendido por haber escuchado el programa de radio.

Los encuestados fueron pródigos en señalar una gran variedad de temas tratados en el programa y en los cuales ellos habían aprendido algo; al respecto debe señalarse que la mayoría son temas de actualidad en Nicaragua, lo cual confirma, por un lado, que el programa CCV está tratando estos temas importantes y vigentes de una amplia variedad, y, por otro lado, que los radioescuchas del programa recuerdan estos temas por haber aprendido o entendido más sobre ellos. La siguiente relación es un resumen de ellos

	· Abordaje de la Ley 779.

· Temas de micro finanzas.

· Adicciones, alcoholismo en las mujeres. 

· Propuesta de la Ley de Tránsito. 

· Mpeso y temas del transporte. 

· Economía familiar. 

· Iglesias corruptas.

· Alzheimer. 

· Exportación de carne.

· Agua embotellada.

· Aspectos culturales y apoyo de las ONG´s para los niños.

· Bosawas.

· Propuestas de atención al desarrollo económico nacional.

· Prostitución y agresión a la mujer.

· Disminución del consumo de leña en las comunidades rurales.

· Salud

· Ley de scanner

· Ley del consumidor

· Examen de ADN.

· Aspectos culturales de Nicaragua

· Medicina, errores médicos.

· Temas comunitarios.

· Sexualidad

· Medio ambiente.

· Temas con respecto a la propiedad, cuestiones jurídicas.

· Micro machismo.

· Publicidad Engañosa.

· Estrategias de los abusadores sexuales.

· Salario mínimo

· Energía renovable para los productores de cerámicas. 
	· Bullying

· Canal interoceánico..

· Minería en Chontales.

· Cedulación

· Consumo de coca cola.

· ALBA-Petronic como regulador del combustible. 
· Homosexualidad.

· Derechos de las mujeres, relaciones familiares 

· Diversidad sexual, derechos infantiles, derechos generales.

· Plataforma marítima de Nicaragua y los problemas con Colombia.

· Bono solidario.

· Pensión reducida a los adultos mayores

· La trata de personas.

· Ocupa INSS.

· El impacto de la muerte de Chávez para el gobierno de Nicaragua.

· La falta de transparencia y manejo con respecto a ciertas leyes.

· Pedofilia.

· Violencia intrafamiliar.

· Participación ciudadana.

· Agenda parlamentaria.

· Carreras técnicas

· Grafiti

· Seguro social

· Migraciones

· Teatro.

· Sistema de biodiversidad, áreas protegidas, residuos sólidos Hambre y política

· Temas económico de cómo administrar el dinero.


En un análisis de conteo de palabras, las que aparecían con mayor, frecuencia eran las relacionadas con los siguientes palabras o clusters de palabras: ley (fue largamente la más mencionada), "Mpeso, tarjetas, transporte” “reforma, INSS”, social y canal, todos éstos relacionados a temas de actualidad.

3.c. ¿Ud. diría que su nivel de conocimiento sobre los asuntos sociales, económicos y políticos ha aumentado como resultado de escuchar este programa de radio? 
Cuadro 3.c

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	71
	67.6%
	64.3%
	71.4%

	No
	13
	12.4%
	12.5%
	12.2%

	NC
	21
	20.0%
	23.2%
	16.3%

	Total
	105
	100.0%
	100%
	100%


Dos de cada tres encuestados consideran que el haber escuchado el programa CCV les ha permitido aumentar el nivel de conocimientos en lo que se refiere a asuntos sociales económicos y políticos, mientras una de cada ocho indica que no ha mejorado su nivel de conocimientos; éste también es un muy buen resultado del programa. Lo que salta en esta pregunta es el alto número de personas que no la contestó y sobre la cual no tenemos mayor explicación. La proporción de hombres que manifiesta aprender más supera al de las mujeres.

En Rivas, los porcentajes sobre el total son muy similares al del total de la muestra, pero en esa ciudad las mujeres superan a los hombres en cuanto al aumento de conocimientos, Tal como se puede apreciar en el siguiente cuadro..

Cuadro 3.c.Rivas

	Rivas

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	11
	68.8%
	77.8%
	57.1%

	No
	3
	18.8%
	0.0%
	42.9%

	NC
	2
	12.5%
	22.2%
	0.0%

	Total
	16
	100.0%
	100%
	100%


Si su respuesta fue un ”SÍ”, ¿en qué forma(s)?

Los encuestados sustentaron su respuesta indicando diversas formas mediante las cuales ellos habían podido aumentar su nivel de conocimientos, estas formas se resumen a continuación:
· Al llevar a expertos en el tema y la forma de abordarlos dejan claras las dudas.
· Al tener más información sobre estos temas.
· Aumentando mi interés por ciertas problemáticas.
· Conociendo mis derechos principalmente recibiendo información sobre las leyes de nuestro país.
· Dan un enfoque más amplio de algunas problemáticas que desconocemos.

· Presentan información verídica y la opinión de la gente es tomada en cuenta. Mis hijos y yo hemos participado mediante llamadas al programa.

· Elementos expresados por opiniones de expertos, estado de opinión de sectores usualmente no abordados por los medios de comunicación

· En la forma que son explicados los temas por los panelistas del programa y sus invitados.

· En los temas sociales.

· Estar al día del acontecer económico, social y cultural del Mundo.

· Estar más enterado de la realidad nacional y política.

· Había muchos aspectos que desconocía con respecto a diversos temas.

· Con las investigaciones del personal que labora, escudriñan, investigan y son objetivos.

· Información que no se maneja cotidianamente

· Información sobre leyes que protegen al consumidor.

· Me doy cuenta de cómo está el país económicamente, y políticamente ya que sus teman son variados y democráticos donde todos participan y opinan.

· Mucho ya que soy analista de información.

· Por medio del programa sabemos los precios de los productos.

· Tengo más criterios para el análisis de mi realidad y a la vez conozco a personas que son referentes en estos temas.

· Tengo mayor interés y he puesto mayor atención a las problemáticas del país.

· Un poco más claro que lo que puede leerse en los periódicos.

· Valorando un poco más a la hora de tomar decisiones.

· Variedad en la información y puntos de vistas.

¿Tiene Ud. acceso a Internet?
Cuadro 3.c.-1
	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	92
	87.6%
	83.9%
	91.8%

	No
	12
	11.4%
	14.3%
	8.2%

	NC
	1
	1.0%
	1.8%
	0.0%

	Total
	105
	100.0%
	100%
	100%


El propósito de esta pregunta era conocer el porcentaje de personas encuestadas que tiene acceso a Internet y de allí preguntar quiénes utilizaban la página web del programa, lo cual se ha logrado como se verá en la siguiente pregunta. Sin embargo, al comprobar que ese porcentaje es sumamente alto (87.6%) y está muy por encima del promedio nacional (13.7% al 30 de junio del 2012
), hemos podido confirmar que los radioescuchas del programa CCV pertenecen mayoritariamente a la clase profesional y posiblemente de la clase media hacia arriba. Tanto hombres como mujeres tienen un porcentaje alto de acceso a Internet aunque los hombres aventajan ligeramente a las mujeres en este acceso.
3.d. ¿Ha visitado Ud. la página Web del programa de radio?

Cuadro 3.d

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	59
	64.1%
	57.4%
	71.1%

	No
	29
	31.5%
	36.2%
	26.7%

	NC
	4
	4.3%
	6.4%
	2.2%

	Total
	92
	100.0%
	100%
	100%


Dos de cada tres radioescuchas encuestados han visitado la página web del programa CCV y lo han hecho con cierta frecuencia, más de la mitad la visitaban desde dos visitas por mes hasta visitas diarias, lo cual es un número bastante bueno ya que denota el interés de los radioescuchas por su programa, tal como se puede ver en el Cuadro 3.d.-1.

Si su respuesta es ”SÍ”, qué tan frecuentemente?

Cuadro 3.d.2

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Diario
	9
	15.3%
	7.4%
	21.9%

	Todas las semanas 
	14
	23.7%
	37.0%
	12.5%

	Dos veces al mes
	9
	15.3%
	7.4%
	21.9%

	Una vez al mes
	11
	18.6%
	14.8%
	21.9%

	Solamente una vez
	10
	16.9%
	22.2%
	12.5%

	NC
	6
	10.2%
	11.1%
	9.4%

	Total
	59
	100.0%
	100%
	100%


Este cuadro indica que los hombres son más asiduos visitantes de la página web del programa. 

5.a. ¿Considera Ud. que algunos contenidos del programa de radio tratan temas vinculados a las problemáticas específicas de las mujeres y de los hombres? 

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	88
	84%
	82.1%
	85.7%

	No
	8
	8%
	7.1%
	8.2%

	NC
	9
	9%
	10.7%
	6.1%

	Total
	105
	100.0%
	100%
	100%


Una gran mayoría (84%) opina que el programa CCV tiene contenidos vinculados a las problemáticas específicas de las mujeres y los hombres. En una opinión previa una persona recomendó que el programa dejara de ser "demasiado feminista", lo que indicaba que para esa persona, se trataban esos temas en exceso; además en el listado de las temáticas tratadas o de los asuntos que han dejado aprendizajes aparecen claramente este tipo de contenidos. Todos esos elementos nos permiten concluir y tener la seguridad de que estos temas de género son tratados por el programa.
5.b. En caso afirmativo, por favor dé algunos ejemplos sobre lo particularmente atractivo de este programa.

· Abordan temas como la violencia de género y brindan información oportuna y adecuada a los escuchas.

· Derecho, defensa de las mujeres pero no solo eso, también se habla de las problemáticas de los hombres.

· Los temas son dirigidos a ambos géneros.

· Han hablado de temas de género.

· Fortalecen la equidad de género.

· Deberían destinar más temas a las problemáticas específicas de los hombres.

· La ley 779, el feticidio, la adicción a las drogas y el alcohol en mujeres.

· Comercial sobre la violencia intrafamiliar.

· Los temas de prostitución, agresión a la mujer, la homosexualidad

· Los temas tienen que ver con la ciudadanía, por lo tanto se enfoca en hombres y mujeres.

· Maltrato a ambos sexos.

· Respeto a los derechos de los niños y niñas

· Ofrece espacios democráticos a hombres y mujeres

· Se ha abordado con madurez el tema de la violencia de género y femenina de gran manera.

· Temas de división de género, machismo.

· Se han abordado temas sobre los costos de la vida, temas de salud en general y los derechos de la diversidad sexual

· Violencia intrafamiliar, violencia sexual

5.c. ¿Es Ud. madre?

	Opciones: 
	Núm. 
	%

	Sí
	33
	58%

	No
	24
	42%


5.d. ¿Considera Ud. que los contenidos del programa de radio son apropiados para los menores? ¿Son programas que Ud. puede escuchar junto con sus hijos?

	Opciones: 
	Núm. 
	%

	Sí
	24
	73%

	No
	5
	15%

	NC
	4
	20%


Con relación a estas dos preguntas, la mayoría de las madres, tres de cada cuatro, aprueba los contenidos de los programas ya que los considera apropiados para ser escuchados junto con sus hijos. Al respecto y releyendo las temáticas tratadas en el programa CCV que aparecen en secciones anteriores, hay varios que pueden ser considerados controversiales y difíciles para ser tratados por las madres con sus hijos, como por ejemplo:

· Adicciones, alcoholismo en las mujeres. 

· Prostitución y agresión a la mujer.

· Sexualidad

· Estrategias de los abusadores sexuales.

· Homosexualidad.

· Diversidad sexual.

· La trata de personas.

· Pedofilia.

Sin embargo, la mayoría de las madres no lo considera así, porque probablemente estos temas han sido tratados con el tacto y la cientificidad apropiada. Por ello, las madres no ven problemas o riesgos de escuchar programas de esta naturaleza conjuntamente con sus hijos. 
5.e. ¿Considera Ud. que el contenido de ese programa de radio es suficientemente interesante como para recomendarlo/comentarlo con sus amigas o familiares mujeres? 
	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	85
	81%
	78.6%
	83.7%

	No
	5
	5%
	3.6%
	6.1%

	NC
	15
	14%
	17.9%
	10.2%

	Total
	105
	100.0%
	100%
	100%


Esta respuesta continúa la cadena de buenas valoraciones que el programa CCV ha tenido en prácticamente todas las preguntas de la encuesta. En este caso la respuesta indica que un alto porcentaje de los radioescuchas lo encuentran sumamente interesante como para recomendarlo a sus amistades o familiares mujeres, y probablemente ya lo han hecho. Sólo un pequeño porcentaje no estaría de acuerdo con recomendarlo.

5.f. ¿Hay algo sobre el programa que le gustaría que cambie o que mejore para atraer a una mayor audiencia femenina?

	Respuestas:
	Núm. Total
	%
	% de Mujeres
	% de Hombres

	Sí
	53
	50%
	44.6%
	57.1%

	No
	37
	35%
	37.5%
	32.7%

	NC
	15
	14%
	17.9%
	10.2%

	Total
	105
	100.0%
	100%
	100%


En caso afirmativo, ¿qué? 
La mitad de los encuestados considera que existen posibilidades para que el programa CCV pueda atraer a una mayor audiencia femenina cambiando o mejorando algunos aspectos; para ese fin han propuesto muchas recomendaciones, las que se presentan resumidas a continuación:
· Incluir aspectos de desarrollo humano, condición de la mujer, desempeño, temas de gastronomía, debería haber un espacio solo para mujeres. 

· Tener una co-conducción femenina destacada

· Incluir un segmento de salud sexual y reproductiva y tal vez sicología en temas importantes para las mujeres, como el abuso, acoso, violencia, maltrato.

· Podría enriquecerse con la problemática de la niñez y la adolescencia. 

· Hablar un poco más de economía, canasta básica.

· La sexualidad sigue siendo un tabú más para las mujeres, yo crearía una sección donde se le indique a la mujer como vivir plenamente su vida sexual, dar recomendaciones para que su pareja la haga feliz, como disfrutar la soltería, el paso de los años, hacer a un lado estigmas y presiones sociales como tener que ser madre. Yo crearía una sección que salga al menos dos o tres veces a la semana y la dirigiría específicamente hacia las mujeres.

· Debe mantenerse lo interesante de este programa, que es la seriedad ante cada problemática y el respeto ante los temas de interés de la población. 

· Mayor presencia de la voz femenina.

· Participación ciudadana de las mujeres.

· Promociones para las mujeres, que llamen su atención.

· Que aborden más temas de género para informarse más de ello.

· Que se den más programas educativos de cómo tratar con la familia. Que pasen temas de métodos de planificación para que las mujeres no tengan muchos hijos.

· Que transmitan temas que llamen la atención de los jóvenes.

· Se habla mucho de las problemáticas específicas femeninas, deben enfocarse también en las problemáticas que viven los hombres.

· Sería bueno crear un equipo consultivo - asesor (sociólogo, ambientalista, estadístico que tengan encuentros virtuales o físicos que propongan temas o problemáticas y que asesoren el tipo de fuentes que pueden cubrir. Incluso, por medio de la red, se pueden recibir sugerencias de los usuarios, todo esto le permitiría una retroalimentación al programa - equipo consultivo - usuarios. Será una forma de aportar ideas. Y de paso es una forma de hacer democracia, aportando el nivel de conocimiento y preparación de cada uno de los usuarios y equipo consultivo.

· Sería interesante incluir una sección para mujeres como, el quehacer de la mujer, mujer emprendedora, superación personal.

IV.
RESULTADOS SOBRE CONOCIMIENTO Y VISITAS A LAS PÁGINAS WEB

Dado que los universos de levantamiento de información (al azar y uso de la lista proporcionada por el programa CCV) son bastante diferentes, hemos considerado más adecuado presentar estos resultados en forma separada.

En las encuestas al azar que no conocen el programa Café con Voz
Para analizar la información sobre el conocimiento y visitas a la página Web “La Voz de la Democracia”, se partió de 111 entrevistados al azar, que no conocían del programa Café con Voz y que manifestaron tener acceso a Internet. De estos sólo 3 (1.5%) se manifiestan que la conocían. Uno la visitó a diario y los otros dos manifestaron hacerlo dos veces al mes. 

Ninguno de los tres proveyó el tipo de información que encontró en esta página web, y sólo uno de ellos manifestó que la información que encontró en este sitio tuvo alguna influencia en su decisión de participar en las últimas elecciones (ir a votar).

En cuanto a la página Web “Viva el Voto” de las 111 que manifestaron tener acceso a internet sólo 2 indicaron haber visitado alguna vez la mencionada página, ninguno de ellos señaló el tipo de información que encontró en este sitio. Sólo uno de ellos indicó que su visita tuvo algún impacto en su decisión de participar en la elección (ir a votar).

Los resultados de la encuesta con respecto a estas páginas Web de las encuestas de personas que tienen acceso a Internet pero que no conocen el programa Café con Voz se presentan en el Cuadro No. XX
Cuadro XX : Resultados de la encuesta con relación al conocimiento y visitas de la pagina Web “La Voz de la Democracia” y “Viva el Voto” para encuestas al azar que no conocen el programa CCV

	Base de la muestra: 111 entrevistados que tienen acceso a internet.

	Número de entrevistados que ha visitado la pagina
	“La Voz de la Democracia”
	“Viva el Voto”

	
	Numero
	%
	Num.
	%

	
	3
	2.7%
	2
	1.8%

	Frecuencia de la visita
	Diario
	1
	0.9%
	No se consultó
	No se consultó

	
	2 veces al mes
	2
	1.8%
	
	

	Numero de entrevistados que indican que la información de la página tuvo influencia en su decisión de participar en la elección.
	1
	0.9%
	1
	0.9%

	Tipo de formación que encontró
	Encuestados no emitieron opinión
	Encuestados no emitieron opinión


La información nos lleva a concluir que ambas páginas no han sido muy conocidas ni visitadas por la población nicaragüense con acceso a internet y que no han tenido mayor influencia en la decisión de las personas en participar en la elección. Tanto “La Voz de la Democracia” como “Viva el Voto” estuvieron siendo actualizadas sólo hasta noviembre del 2011.

En las encuestas que manifestaron conocer el programa CCV

Con respecto al conocimiento y visitas a la página Web “La Voz de la Democracia”, de 105 entrevistados que conocían del programa Café con Voz, 92 de ellos (87.6%) manifestaron tener acceso a Internet. De estos sólo 7 (7.6%) sobre el total de los que tienen acceso a Internet manifiestan que la han visitado. Dos la visitaron a diario, dos semanalmente, y los otros tres manifestaron que lo hicieron sólo una vez. Ellos señalaron que el tipo de información que encontraron en esta página web, se relacionaba con: 

· Información coyuntural.

· Un medio de comunicación virtual.

· Información sobre las elecciones.

· Noticias de otras regiones del país sobre cómo se desarrollaba el proceso de elecciones.

· Reportajes de las localidades, información del proceso electoral

Sólo dos de ellos manifestaron que la información que encontraron en este sitio tuvo alguna influencia en su decisión de participar en las últimas elecciones (ir a votar). Mientras que los otros cinco manifestaron que la información no tuvo ninguna influencia.

En lo que se refiere a la página Web “Viva el Voto”, de las 92 que manifestaron tener acceso a internet sólo 5 (5.4%) indicaron haber visitado alguna vez la mencionada página. El tipo de información que encontraron en este sitio era acerca de: 

· Denuncias sobre lo que estaba aconteciendo en el proceso electoral en los diferentes departamentos.

· Información relacionada a la transparencia de las elecciones y dar a conocer opiniones.

· Arbitrariedades cometidas.

Uno de ellos señaló que fue una web que quedó muerta y que no recordaba que hayan publicado mucha información.

Sólo uno de ellos indica que su visita tuvo algún impacto en su decisión de participar en la elección (ir a votar).

Los resultados con respecto a estas páginas se presentan en el cuadro No. XX

Cuadro XXX: Resultados de la encuesta con relación al conocimiento y visitas a las páginas Web “La Voz de la Democracia” y “Viva el Voto” de los entrevistados que conocen CCV 
	Base de la muestra: 88 entrevistados que tienen acceso a internet.

	Número de entrevistados que ha visitado la página
	“La Voz de la Democracia”
	“Viva el Voto”

	
	Num.
	%
	Num.
	%

	
	7
	7.9%
	5
	5.7%

	Frecuencia de la visita
	Diario
	2
	2.3%
	No se consultó
	No se consultó

	
	Semanalmente
	2
	2.3%
	
	

	
	Solamente una vez
	3
	3.4
	
	

	Numero de entrevistados que indican que la información de la página tuvo influencia en su decisión de participar en la elección.
	2
	1.1%
	
	1.1%

	Tipo de formación que encontró
	Encuestados no emitieron opinión
	Encuestados no emitieron opinión


En el grupo de encuestas que manifestaron conocer el programa CCV, el conocimiento de ambas páginas fue casi 2.5 veces mayor que en el grupo de las encuestas al azar, ello puede haberse debido a la vinculación existente entre programa radial y las páginas web. A pesar de eso, también en este grupo no hubo mayor conocimiento ni visitas a esas páginas y definitivamente tampoco hubo mayor en la decisión de las personas en participar en la elección. 

Anexo 1: Lista de oyentes suministrados por el Programa CCV

Correos contactos para encuesta 

1) Alfonso Malespin
2) Luis Horacio Najera

3) Geomar Georgina Brooks

4) Claudia Merlo

5) Emilio Estrada

6) Aura Lacayo 

7) Denis Suarez

8) Edidcia Dubon

9) Zobeyda Herrera

10) Abdy Fuentes

11) Guisselle Aleman

12) Martin Perez

13) Agustin Jarquin

14) Ilich Buitrago

15) Irlanda Roque

16) Guillermo Cortes Dominguez

17) Guillermo Rothchuh 

18) Karina de Leon

19) Rene Lopez

20) Sergio Bofelli

21) Julio Francisco Baez

22) Ana Raquel Cerna 

23) Jose Adan Silva
24) Doris Ilse Blanco
25) Lucia Herrera 

26) azahalea_s@yahoo.com
27) Joshy Castillo

28) nahumaleman@gmail.com 

29) Deykel Santamaria 

30) Enriqueta Campos
31) Waleska Santamaria 

32) Yaffer Berrios 

33) Jessica Castillo 

34) Oscar Ortiz 
35) Adolfo Gomez
36) Ana Vijil
37) Roberto Morales
38) Marcelia Hernandez
39) luramada@yahoo.com
40) Martha Gutierrez
41) Marisol Brook 
42) yascania23@gmail.com
43) jsantamaria25@hotmail.com
44) María Orozco 

45) Mercedes Orozco 

46) Elba Pérez 

47) Carmen López 

48) Salvadora Ruiz 

49) suazo cerda 

50) Aida Venegas Carrión 

51) Tatiana Rodriguez 

52) Cyntia Tinoco 

53) Flor Pichardo

54) Heyling Espinoza

55) Alvin Martinez

56) Cirilo Otero 

57) Roberto Sánchez 

58) Omara Leiva 

59) Sandra Felisa desde Colombia

60) José Armando Ojeda

61) Claudia Mercado 

62) Silvia Membreño

63) baas89@hotmail.com Bismark 

64) Reina Isabel Velázquez 

65) Roberto Altamirano 

66) Lisbeth Ramírez

67) Nelson Padilla 

68) Marta Aguirre 

69) Cortez Bonilla Vanessa

70) Heyling Pichardo

71) Kenia Zúniga

72) Doren Roa 

73) Rosa María Maleaños

74) Brenda Jacamo

75) Jennifer Lara 

76) Tamara González

77) America Sevilla 

78) Isaac Zamora

79) Anibal Toruno 

80) Gonzalo Carrion

81) Mauricio Cerpas

82) Alvaro Leiva Sanchez
83) Daysi Ramirez 

84) Martin Dalkes 

85) Elia Maria Alcocer

86) Jorge Miranda

87) Sergio Bonilla Jerez 

88) Lorna Norori 

89) Orlando Martinez 

90) Johanna Ostrander 

91) Oscar Castillo

92) Alba Sanchez 

93) Guillermo Lopez Siero 

94) Aura Torres 

95) Zulema Uzaga 

96) Seydi Castillo 

97) Ivania Alvarez

98) Alvaro Navarro 

99) Camilo De Castro 

100) Elieth Sandino 

101) Maria Elda Amador
102) Jorge Loaisiga
103) Danilo Aguirre Solís
104) Rita Mejía
105) Winston Potosme
106) María Isabel Peralta
107) Ismael López 

108) Dora Luz Romero

109) roger@vianica.com, 
110) solorzano.roger@gmail.com 

111) Jenny Muñoz
112) Daniel Leiva

113) Rodrigo Dodríguez

114) Martha Solis
115) Norlan Núñez
116) José Luis Espinoza
117) Eduardo Espinales 

118) Luis Rivas
119) Stefany Cisneros

120) Francis Caparro 

121) Carol Álvarez 

122) Francisco Corea

123) Isra Sanz

124) Meyling Álvarez 

125) Hugo Miranda 

126) R. Salgado 

127) Ariel Boza 

128) Espinoza Dany
129) aryneil69@gmail.com
130) Ana Quiroz
131) Donald Muñoz
132) restaurantegrandiamante@yahoo.es
133) Sergio León
134) Luis Cattus 

135) Irving Larios

136) Victor Hugo Sevilla

137) Manuel Arauz Ulloa
138) Claudia Neira

139) Gabriel Alvarez

140) Adelayda Sánchez 

141) Danny Urcuyo 

142) Marcia Suarez

143) Marvin Jiménez

144) Andrea Rodríguez

145) Lesbia Espinoza Bermudez
146) Claudio González

147) Juan Carlos García

148) María Alejandra Leiva
149) aerm1976@gmail.com

150) alejandrita0816@yahoo.es

151) alopez0791@hotmail.com

152) castilloonline14@hotmail.com

153) dannyurcuyo@gmail.com

154) gvalemanayala@unicef.org

155) hablemosde.abusosexual@gmail.com

156) hazellaw@yahoo.com

157) iselaruiz71@yahoo.es

158) joseroaselva@yahoo.es

159) karolargentina@gmail.com

160) karolargentina@hotmail.com

161) lissethzapata93@gmail.com

162) manuel2008msc@hotmail.es

163) marthasolorzanoe@yahoo.com

164) mofracalti@hotmail.com

165) orochenaprensa@yahoo.com

166) osman2012986@gmail.com

167) picis2904@hotmail.com

168) salvadorau@yahoo.es

169) suerteuniversidad@yahoo.com

170) vxmm85@yahoo.es
171) Aron Blandón

172) Jessenia Talavera 

173) Yurán Rodríguez

174) Marlin Zuniga

175) Lisbet Ramírez

176) Elietth Zepeda


177) Liliana García

178) Tania Estrada

179) Ericka Cerna

180) Thelmary Garcia

181) Cristhian Arévalo

182) Danilo Fajardo 

183) Felix Cisneros 

184) Ana Murillo 

185) Erick Rivas 

186) Jaime Ricardo 

187) Carmen Alvarado

188) Antonio Mendoza

189) Róger Vásquez

190) Janette Chavarría 

191) Jader Duarte

192) Melvin Martínez

193) Irving Dávila

194) Felix Maradiaga

195) Alfondo Baldeoseda 

196) Adrián Uriarte 

197) Enrique Saenz 

198) Gershell López

199) Daniel Moya

200) Lydiaelena Carcamo 
201) Aaron blandón López

202) Niuska Indira cerna

203) Tania estrada 

204) Jessica Mendoza

205) Carmen patricia Rugama 

206) Hanna Morena 

207) Maria del socorro cerna

208) Janka Rachel Jiron

209) Marjorie Galeano

210) Rosibel Blandón

211) Raquel Roldan Cuaresma

Personas que solo tienen teléfonos

1) Leda Cerna Santana 

2) Gesel Chavarría 

3) Alvin Santamaría 

4) Amilcar Espinoza 

5) César Zamora 

6) Carlos Gutiérrez 

7) Geovanny Galeano

8) David Rivera 

9) Deborah Gutiérrez 

10) Eva García Flores 

11) Frank Cárdenas 

12) Iris Ubeda 

13) Jennifer Hernández Granera 

14) Kamilo Lara 

15) Norma Siles 

16) Manuel Espinoza 

17) Margie González 

18) Oliver Gómez 

19) Ulises Caldera

20) Zobeyda Herrera 

21) Mercedes Mendoza 

22) Eymi Treminio 

23) Alejandra Pazquier 

24) Lilieth Fajardo García

25) Alexander Espinoza

26) Ana Francisca Chávez

27) Nelson Castillo Palacios

28) Annetta del Socorro Pravia

29) Yorleni Ballesteros
 Formulario de la encuesta aplicada

Evaluación del programa de Radio Café con Voz y del sitio Internet “La Voz de la Democracia”

Cuestionario para la Encuesta de opinión

	PRIMERA PARTE: Cuestionario a la población abierta (muestra aprox. 400 individuos) para determinar si conocen del programa de radio Café con Voz y del sitio internet “La Voz de la Democracia”:


1. ¿Escucha Ud. o ha escuchado un programa de radio que se llama Café con Voz? Sí/No. En caso afirmativo, proceder a la SEGUNDA PARTE. En caso negativo, proceder a la siguiente pregunta. 

2. ¿Tiene Ud. acceso a Internet? Si “No”, agradecer y despedirse, Si “Sí”, continuar con las siguientes preguntas.

3. ¿Ha Ud. visitado alguna vez la página Web “La Voz de la Democracia”? Sí/No

a. Si la ha visitado, ¿qué tan frecuentemente lo ha hecho? Diario, semanalmente, dos veces al mes, una vez al mes, solamente una vez.

b. ¿Qué tipo de información encontró en esta página Web?

c. La información que encontró en este sitio ¿tuvo alguna influencia en su decisión de participar en las últimas elecciones (ir a votar)? Sí/No

d. ¿Ha visitado Ud. alguna vez la página Web “Viva el Voto”? Sí/No. Si “Sí”, ¿qué tipo de información encontró en este sitio? ¿Tuvo su visita algún impacto en su decisión de participar en la elección (ir a votar)? Sí/No. Agradecer y despedirse.

	SEGUNDA PARTE: Cuestionario aplicable solamente a los que dicen conocer el programa de radio (muestra a 200 individuos): 


1. Determinación sobre el nivel de conocimiento y el alcance del programa de radio:

1.a. ¿Cómo se enteró sobre el programa de radio Café con Voz? (De amigos/estaciones de radio/la TV/ anuncios en la calle/internet--Facebook?) 

1.b. ¿Cada cuánto escucha este programa? Todos los días/una vez a la semana/ ocasionalmente.

1.c. ¿Usualmente ¿En dónde escucha este programa? En el taxi; autobús; gimnasio; oficina; carro casa; otros. 
1.d. ¿Cómo consecuencia de haber escuchado este programa de radio, ¿Recomendó Ud. a sus amigos/familiares/conocidos para que también lo escuchen? Sí/No

1.e. ¿Cuándo escucha este programa de radio, lo hace solo o acompañado? Solo/acompañado.  Si en compañía de otros, ¿ de quiénes? Hermanos, padres, hijos, colegas, conocidos, amigos, otros (favor de anotar)

1.f. ¿Conoce a alguien que escuche este programa de radio? Sí/No. Si respondió “Sí”, ¿quiénes? Familiares, amigos, conocidos o colegas.

2. Determinar si los mensajes claves fueron efectivamente dirigidos/recibidos a la audiencia seleccionada:

2.a. ¿Considera Ud. que este programa de radio provee una fuente de información? Sí/No

2.b. ¿Piensa Ud. que el formato de este programa es innovador y diferente a otros programas de radio? Sí/No. ¿Por qué?

2.c. ¿Está Ud. satisfecho con los temas que se discuten en el programa de radio? Sí/No

2.d. ¿Considera Ud. que ha aprendido algo nuevo al escuchar este programa de radio? Sí/No. Si “SÍ”, ¿qué?

2.e. ¿Piensa Ud. que el programa de radio ofrece un análisis balanceado sobre los problemas sociales, políticos y económicos de Nicaragua? Sí/No

2.f. ¿Qué considera Ud. que “necesita” este programa de radio para volverlo más atractivo?

3. Determinar los efectos políticos del programa de radio: si los ciudadanos aumentaron su participación política por haber escuchado la radio:
3.a. A raíz de escuchar este programa de radio, ¿se ha involucrado Ud. más en asuntos cívicos y/o políticos o ha aumentado su interés en participar políticamente o en actividades cívicas en Nicaragua? Sí/No, Si “SÍ”: Mucho; algo; poco; Si “NO”, Nada.

3.b. Por favor mencione dos o tres temas (leyes, propuestas, procedimientos o algún evento) que Ud. haya aprendido/entendido por haber escuchado el programa de radio. 

3.c. ¿Ud. diría que su nivel de conocimiento sobre los asuntos sociales, económicos y políticos ha aumentado como resultado de escuchar este programa de radio? Sí/No. Si ”SÍ”, ¿en qué forma(s)?

¿Tiene Ud. acceso a Internet? Sí/No. Si “NO”, proceder a la pregunta 5. Si “SÍ”, continuar con la siguiente pregunta. 
3.d. ¿Ha visitado Ud. la página Web del programa de radio? Sí/No. Si SÍ”, ¿qué tan frecuentemente? Diario; todas las semanas; dos veces al mes; una vez al mes; solamente una vez.

4. Evaluación de la efectividad de los sitios internet “La Voz de la Democracia” y “Viva el Voto”: 
4.a. ¿ Durante las elecciones, visitó Ud. alguna vez la página Web “La Voz de la Democracia”? Sí/No

4.b. Si lo ha visitado, ¿qué tan frecuentemente visitó este sitio? Diario, semanalmente, dos veces al mes, una vez al mes, solamente una vez.

4.c. ¿Qué tipo de información encontró en esta página Web?

4.d. ¿La información que encontró en este sitio tuvo alguna influencia en su decisión de participar en las elecciones 2011 y/o 2012 (ir a votar)? Sí/No

4.e. ¿Ha Ud. visitado alguna vez la página Web “Viva el Voto”? Si “SÍ”, ¿Qué tipo de información encontró en este sitio? ¿Tuvo algún impacto en su decisión de participar en las elecciones 2011 y/o 2012 (ir a votar)? Sí/No.

5. Determinar la integración de cuestiones de género en el programa de radio: 
5.a. ¿Considera Ud. que algunos contenidos del programa de radio tratan temas vinculados a las problemáticas específicas de las mujeres y de los hombres? Sí/No. Si no, proceder a la pregunta 5.c

5.b. En caso afirmativo, por favor dé algunos ejemplos sobre lo particularmente atractivo de este programa.

5.c. ¿Es Ud. madre? Si/No. Si “SÍ”, proceda a la siguiente pregunta. Si “NO”, proceder a la pregunta 5.e.

5.d. ¿Considera Ud. que los contenidos del programa de radio son apropiados para los menores? Son programas que Ud. puede escuchar junto con sus hijos? Sí/No

5.e. ¿Considera Ud. que el contenido de ese programa de radio es suficientemente interesante como para recomendarlo/comentarlo con sus amigas o familiares mujeres? Sí/No

5.f. ¿Hay algo sobre el programa que le gustaría que cambie o que mejore para atraer a una mayor audiencia femenina? Sí/No. En caso afirmativo, ¿qué?

Annex 4. international republican institute: results, indicators, and targets

INTERNATIONAL REPUBLICAN INSTITUTE 
RESULTS, INDICATORS, AND TARGETS
	Results
	Indicators
	Target
	Actual
	Comments

	1. Nicaraguan civil society supports the development and implementation of effective civic education and political engagement strategies in anticipation of upcoming elections.


(COMPLETED. NOT EVALUATED HERE)
	
	NA
	NA
	

	2. To foster a broad network of trained media election correspondents. 
	Indicator 2.1 Number of Journalists trained with USG Assistance
	120
	132
	Number of journalists trained is an output indicator. Does not show outcomes. We do not know how many journalists actually learned the skills and were able to apply them

	3. To provide support for Election Day and post-election day coverage for independent radio and alternative media outlets.

	Indicator 3.1 Number of technology resources distributed by USG. 
	130
	143
	Output indicator

	
	Indicator 3.2 Number of reports produced using communication technology resources distributed by USG
	120
	291
	Output indicator. 
A measurement on how many people actually read these reports is not provided. 

	4. To implement a voter education campaign through the medium of independent media. 


(COMPLETED. NOT EVALUATED HERE)
	Indicator 4.1 Number of people reached by USG Assisted Voter Education
	217,679 correspond to 30% of 725,597 young voters ages 16-29 corresponding to the poll of October 2011.
	Total: 345,785
	

	5.  To build the capacity of a sub-grant partner in the radio industry to independently create and syndicate a politically-oriented program that attracts significant listenership among the Nicaraguan public and moves towards sustainability

	N/A
	NA
	NA
	No indicator identified at this level

	5.1 Radio stations have capacity to broadcast and sustain a professional talk radio program.
	Indicator 5.1.1

Number of equipment distributed to support the talk radio program.
	17 units
	23 equip. 

& office

furniture
	Output indicator

	
	Indicator 5.1.2

Number of publicity deliveries commercials/ advertisements as a result of a marketing strategy in place
	No target established
	10 tweets/week

300 SMS/week

Banners

Billboards

Raffle
	No target. Cannot evaluate progress towards indicator. 

Interviews with stakeholders clearly show this result was not achieved.

	
	Indicator 5.1.3 Percentage of production total costs funded by sponsors
	75% funded by sponsors
	46%

By January Café con Voz had obtained 5 sponsors; which represent U$4,085.37 
	Good indicator for sustainability.

Not achieved. 

	5.2. Radio program team prepared to address daily programming that is of interest to audience
	Indicator 5.2.1. Number of training days provided to radio program team with USG Assistance, measured by person days of training
	6 journalists trained

Two-3 day training
	100%
	Output indicator.  Good progress but does not measure overall result

	
	5.2.2. Percentage of increase in audience participation. 
	4 phone ins per day
	2-5 per day

20 messages in Facebook per week
	Outcome indicator for audience engagement. 

Good result.

	IRI Objective 6: Increase the level of political literacy and discussion among Nicaraguans as a result of the introduction of independent, politically focused radio programming.
	Indicator 6.1.1

Partner radio stations level of commitment.
	5
	7
	Vague indicator. How is commitment measured? 

Seven radios are broadcasting the program for free

	
	Indicator 6.1.2

Number of individuals who are informed of talk radio program via frontline SMS Text Messages. 
	7,000 SMS
	As of June
400 individuals per SMS/week
	Indicator does not measure political literacy. 
Radio is liked by listeners and considered informative. People interviewed by evaluation team said they have learned something important by listening to the radio

	
	Indicator 6.1.3.

Number of visitors who access radio program via alternative media such as website and Facebook.
	150 visitors per week
	Total to Jan. 2013:

1,066 likes in Facebook
146 FB messages

450 twit followers
	Good indicator for size of audience.  

Total numbers given here are not defined per week.  Difficult to evaluate if target was achieved. 

	
	Indicator 6.1.4

Number of themes from Literacy Scorecard covered during talk radio program. 
	One weekly-scorecard with five issues
	100%
	Vague indicator.

Not sure what this scorecard measures. Does not seem to measure literacy among radio listeners, but rather, whether radio hosts covered the topics in the scorecard

	
	Indicator 6.1.5

Number of randomly selected participants of public broadcasts hosted by the radio show that indicate an increase in knowledge/awareness about the topic being addressed.
	25
	34 out of 39
	Good indicator of level of literacy. 
Not sure how target was established. Seems low.

	
	Indicator 6.1.6

Number of randomly selected participants who answered pre and post-questionnaires at radio show public broadcasts that demonstrate a change in behavior through action as a result of listening to the show.
	10
	14
	Indicator is not related to the result. 
Target seems too low to measure change in behavior


Annex 5. national democratic institute: results, indicators, and targets

NDI 
Inclusive and Democratic Political and Electoral Processes in Nicaragua
Results, Indicators, Targets
	Result
	Indicator
	Target
	Actual
	Comment

	IR. 1. Develop a core group of young political leaders that fosters a more transparent, participatory and democratic society.
	Impact Indicator 1.0: Number of CLPM graduates elected, promoted or appointed to key leadership positions in political parties and civil society organizations. 
	125
	72
	58% accomplished to date. Good performance.
The Result is phrased like an activity. 
The evaluation team heard through interviews that this is much harder than what this indicator seems to suggest.

	Sub-IR.1.1. National youth leadership program for political and civic activists is implemented under the leadership of a consortium of national and international organizations.
	Outcome Indicator 1.1.1: Number of non-USG donors investing in CLPM.
	22
	0
	Not achieved

	
	Outcome Indicator 1.1.2: Number of CLPM courses implemented by local partners.
	65
	35
	55%--good indicator for buy in and sustainability

	
	Output Indicator 1.1.3: Number of CLPM participants (ages 16-35 years) that acquire practical leadership skills to contribute to political party and community development initiatives.
	2500
	1159
	46%

Indicator measures the number of graduates, but not clear indicator of whether or not the skills were acquired and students actually learned anything during the training program. 

	Sub-1.2. Young political and civic leaders further hone and apply leadership and advocacy skills.
	Output Indicator 1.2.1: Number of CLPM graduate reform projects that receive technical assistance from CLPM consortium members.
	148
	30
	20%

This sub IR reads more like an indicator of IR 1. 
The evaluation team heard through interviews that technical assistance provided to students is one of the program’s weaknesses.

	
	Output Indicator 1.2.2: Number of CLPM graduates or civic leaders who complete international advanced training courses or seminars.
	161
	122
	76%

Good progress on indicator, but not good indicator to measure the result, namely “leaders who are able to apply their skills”

	IR.2 Foster responsive, inclusive and effective practices among political parties.
	Impact Indicator 2.0.1 Number of political reforms related to gender equality and public policy issues implemented by political parties.   
	20
	5
	25%

Good progress on indicator, but it does not reflect the result. The result is unrealistic and having 20, 30 or 50 reforms related to gender equality and public policy issues is not going to change the problem.  Moreover, the term public policy issues is vague and undertermined.

	
	Outcome Indicator 2.0.2: Number of action plans or strategic plans developed at local town hall meetings and other community outreach activities.
	98
	8
	8%

Not good progress

Suggests general crisis of parties



	
	Output Indicator 2.0.3 (F Indicator GJD 3.3): Number of political parties and political groupings receiving USG assistance to articulate platform and policy agendas effectively. 
	5
	6
	120% good performance but indicator is vaguely defined—it measures number of parties receiving support but no definition of effectiveness is provided.
In fact, number of parties might be misleading.  Assisting too many parties dilutes efforts and can minimize impact.  

	Sub-IR 2.1: National and local (municipal) structures adopt internal and external practices for greater responsiveness to citizen needs, including outreach to citizens
	Outcome Indicator 2.1.1: Number of community outreach activities conducted by targeted parties.
	70
	2
	3%

Little progress, symptom of general problem with parties.

Unclear how 70 outreach activities is indication of success

	
	Outcome Indicator 2.1.2: Number of new technology initiatives used by targeted political party members, elected officials and candidates to conduct citizen outreach.
	45
	68
	151%.  Good progress on indicator but this is not necessarily an outcome indicators and it is not directly related to the result.  
Using technological devices does not mean the parties are more responsive to citizens needs or do their outreach activities better

	Sub-IR.2.2: Local party structures adopt more inclusive membership, communication and organizational practices.
	Outcome Indicator 2.2.1 (F Indicator GJD 3.3): Number of USG-assisted parties implementing programs to increase the number of candidates and members who are women, youth and from marginalized groups. 
	13
	7
	54%. Good progress on indicator.  
Unclear how the target was established and why the number (13) would be a good indicator of success

	IR. 3. Support conditions for democratic elections.
	Output Indicator 3.0.1 (F Indicator GJD 4.1): Number of CSO advocacy campaigns supported by USG.
	5
	5
	100%

This is not a result, it is an activity.

This indicator does not measure results of this activity. It is unclear that supporting advocacy campaigns is conducive to supporting conditions for democratic elections.

	Sub-IR.3.1. Civil society organizations and political parties implement robust observation and oversight initiatives of the electoral process.
	Outcome Indicator 3.1.1: Number of references in targeted news media outlets to information from sub grantee reports regarding relevant aspects of the electoral process.
	150
	167
	111% .Good progress on indicator
Sub IR 3.1 is an activity, not a result. 
Not clear that elections were robustly observed given that observers could not access the polling stations.  Targeted news media outlets did report irregularities, but this is different from robust observation.



	
	Output Indicator 3.1.2: Number of political party poll watcher master trainers and multipliers prepared by NDI.
	2600
	5488
	211%

Output indicator.   Does not measure result of this activity.


	
	Output Indicator 3.1.3 (F Indicator GJD 3.2): Number of domestic election observers trained with USG assistance. 
	2001
	2131
	106%

Observers could not really observe elections following international observation guidelines.  Not clear how many of these trained observers were able to use the skills learned during training.

	
	Output Indicator 3.1.4: Number of interactive materials posted on the "Protect Our Vote" website.
	41
	40
	98%.  Good progress on indicator but it does not measure the result


	
	Output Indicator 3.1.5: Number of visits to "Protect Our Vote" website.
	28,000
	21,645
	77%.  Good progress on indicator.
Internet access in Nicaragua is limited

	Sub-IR.3.2. Civil society advocates for electoral reform measures that contribute to a fair and transparent process.
	Output Indicator 3.2.1 (F Indicator GJD 4.1): Number of USG-assisted civil society organizations that engage in advocacy and watchdog functions.
	14
	15
	107%

Does not measure the result. 
Elections are not fair and transparent even when the target was surpassed

	Sub-IR.3.3. Nicaraguan citizens understand the electoral process, and how to exercise their right to vote.
	Output Indicator 3.3.1 (F Indicator GJD 3.2): Number of people reached by USG-assisted voter education.
	375,000
	
	0

Evaluation team does not know why this was not measured.  An output indicator does not measure the result.

	
	Output Indicator 3.3.2 (F Indicator GJD 4.1): Number of civil society organizations using USG assistance to promote political participation.
	14
	14
	100%

Output indicator, good progress but not related to result. We do not know if citizens are more aware of their rights

	
	Output Indicator 3.3.3: Number of dialogues, debates and forums implemented that encourage greater discussion on issues of national importance.
	71
	58
	82%

We do not know whether having 71 forums would enhance citizen understanding of their rights. Indicator does not measure result.


ANNEX 6. GENERAL EVALUATION QUESTIONS
General Evaluations Questions to Guide the Mid-Term NDI Evaluation

IR 1. Develop a core cadre of youth political leaders that fosters more transparent, participatory and democratic society.

1.
What primary challenges does CLPM consortium face in ensuring sustainability and how will it overcome these challenges?

As discussed in findings 5 and 21, as part of the sustainability plan, NDI has transferred greater responsibilities to the consortium partners in the administration of the program; coordination amongst consortium partners; communication and outreach; and the facilitation of training, as well as the training program’s modules.  Although consortium partners have different institutional interests --IPADE is a research and training institution; UAM is a private university; and URACCAN is a public university-- they all agree on the importance of continuing with the program and have expressed a strong commitment to sustaining it upon the termination of NDI’s project.  Yet consortium members have yet to develop a sustainability strategy.  As the evaluation team left the country in early October, this strategy was still being drafted. See conclusion 6.

In 2012, NDI commissioned at least two studies to assess the sustainability of the CLPM program, one conducted by Javier Callaú Sitic and the other by Zaira Pineda and Gustavo Pineda (World Learning).  Both studies concluded that the CLPM program could not survive without NDI convening power and intermediation. Importantly, both studies argue that financial sustainability is one of the most important challenges faced for the sustainability of the program; the program will not likely survive without donor funding given the lack of resources/commitment on the part of political parties to invest in training programs, the unwillingness or incapacity of students to pay a fee high enough to sustain the program, and the adverse political conditions in the country, including lack of opportunities for young leaders to participate more actively in their political parties and organizations, and the government’s increasing encroachment on political independent political spaces. 

2.
What opportunities has the CLPM afforded graduates in their pursuit of political and civic careers?

As discussed in conclusions 1, 2 and 3, CLPM graduates are highly satisfied with the training program and recognize the program taught them valuable skills and knowledge, allowing them to adopt greater responsibilities and leadership positions within their organizations. The CLPM program allowed NGO leaders and political party members to interact with one another, debate, discuss and generate greater trust between these two political organizations. The program is also highly inclusive with regards to gender, sexual preference and region.

The main problem faced by graduates in being able to apply the skills learned within their own organizations goes beyond the program itself and relates to the lack of sufficient opportunities and openings, especially in political parties, which limit young leaders’ opportunities to assume greater responsibilities and become more active leaders in their organizations.   Please see conclusion 4.

3.
How is NDI creating synergies between CLPM graduates and those of other leadership programs? What is the effectiveness?
Despite some efforts, NDI has not been successful in creating synergies between CLPM graduates and those of other leadership programs.  Other leadership programs have not demonstrated interest in such efforts either. Please refer to finding 20.

4.
Upon completion of the CLPM program, what percentage of graduates obtains advanced leadership positions within their political and civic organizations?
According to NDI’s impact indicator, namely “number of CLPM graduates elected, promoted or appointed to key leadership positions in political parties and civil society organizations,” 58 percent of the target 125 students have obtained advanced leadership positions within their organizations.  Although this percentage seems high, the target is extremely low: 5 percent of the total number of students admitted to the program. See conclusion 4.
IR. 2.  Foster responsive, inclusive and effective practices among political parties.

5.
What outcomes has NDI achieved through its political party strengthening activities?
Most of NDI’s impact and outcome indicators do not adequately measure the result, namely, fostering more responsive, inclusive and effective practices among political parties. Political parties in Nicaragua remain ineffective and unresponsive to their constituencies. Parties have become more inclusive of women candidates in large part because by law, half of the parties’ slots for candidates for office need to be assigned to women. Some of the indicators are vague, for example “Number of political reforms related to gender equality and public policy issues implemented by political parties.” The meaning of public policy issues is undetermined. Moreover, it is unclear how the target of 20 reforms was established and whether reaching this target indicates greater inclusiveness, responsiveness and effectiveness. See conclusions 4, 5 and 6.

On other indicators demonstrating party efforts in reaching out to constituencies (responsiveness), NDI shows little progress. Please refer to Annex 5 for a brief analysis of each indicator. 

6.
Are political party leaders accepting young CLPM and political party reformers into their political parties and supporting their advancement?  If so, provide examples.
Very few parties allow CLPM graduates and party reformers to adopt greater leadership positions within their organizations. During focus group discussions and individual interviews, graduates recognized this was one of the most difficult challenges they confront upon graduation. A few anecdotal references are made in NDI’s quarterly reports, but these are exceptions to the rule. Importantly, in interviews, a few students acknowledge that even when they are formally assigned a leadership position, they are not given authority. For example, one of the CLPM graduates was appointed youth leader in the PLI. However, in a focus group discussion attended by this graduate, he recognized that an elderly member of the party which still claims to be the “real youth leader” still retains the power of that position.  See conclusions 4 and 5. 

IR. 3. To provide support for Election Day and post-election day coverage for independent radio and alternative media outlets. 

7.
What are the most effective interventions implemented under NDI’s electoral activities that could be replicated in the upcoming 2016 National Elections?
The recommendations of this evaluation are that USAID should refrain from replicating mainstream electoral activities such as those supported during the presidential election of 2011 and municipal elections of 2012.  Electoral observation and political party poll watcher training is not effective in the present context.  USAID should only support efforts to document electoral irregularities and increase awareness on the electoral process.  See conclusion 7.

8.
What are some feasible outcomes GPRE could carry out during the remaining period of the program to increase awareness on electoral issues?
GPRE should concentrate its efforts on increasing awareness as it relates to the implications of electoral fraud for the future of Nicaraguan’ democracy. As argued in the discussion of the political context, Nicaraguan citizens are generally satisfied with their government and believe their country is moving in the right direction. They do not seem to be too concerned with electoral fraud or the restrictions of freedom of expression, as long as they see their material conditions improved. 

A civic awareness campaign explaining to citizens the implications of electoral fraud for the future of their country; the importance of ensuring political, civil and human rights; the relationship between citizen rights and economic progress; the pernicious effects of corruption on poverty, inequality and social justice would be appropriate in the current Nicaraguan context.  However, this implies reducing and redefining the objective of “improving conditions for democratic elections.”  See conclusions 1, 2 and 5.

Given the current reduction of USAID funding, NDI has decided to cut their support to GPRE.

9.
Is it feasible to develop alliances between the GPRE and CLPM graduates to carry out common citizens’ awareness campaigns on electoral reform issues?
It is feasible, but as we discuss in conclusion 5, no evidence exists that awareness campaigns introduced by GPRE are effective mechanisms to increase demand for more transparent and fair electoral process.  Internet campaigns are limited in their scope, given the limited penetration of Internet in Nicaragua.
NDI Gender Evaluations Questions

10.
What are some of the benefits the women’s political leadership academy provided to participating political party organizations?
Women interviewed by the evaluation team recognized the trainings they received were valuable and contributed to increasing their capacity to fulfill their responsibilities in office.  Some women interviewed also said the trainings motivated them to become more active and participate more assertively in their positions within the municipal councils.  NDI does not provide an indicator to measure the outcome of these trainings.  See finding n.4.  

11.
What are some gender related results and lessons learned gained through the Political Leadership programs?

NDI does not provide sufficient data on gender issues in its political leadership programs (CLPM and the trainings offered to elected women officials). The CLPM program is balanced in terms of gender; an equal number of men and women participate in this program. Representatives of the class are also balanced in terms of gender. However, the program does not offer a gender agenda as part of its training curriculum.

General Evaluations Questions to Guide the Final IRI Evaluation

IR. 2. To Implement Voter Education Campaign through the medium of independent Media: La Voz de la Democracia Website

1.
What are the main strengths, weaknesses, and opportunities of the LVD platform?
The LVD program provided training to 132 citizen reporters to document the 2011 national electoral process. Participants were trained to recognize electoral processes and irregularities on Election Day and how to properly and efficiently report on them. Recipients who were interviewed (both journalists and non-journalists) found the training useful. Non-journalists in particular expressed they learned helpful skills in covering news stories and writing brief articles. 

Journalists interviewed by the evaluation team expressed they already knew the journalistic skills taught at the workshop, however they still valued the opportunity to interact with other journalists from different regions of the country and mostly benefited from the equipment they received. 

The uploading and filing of stories on the digital platform (website) proved to be the most challenging part of the program. The digital platform experienced technical problems on Election Day; but people interviewed for this report also said that uploading stories on the digital platform was the least effective part of the trainings, as they did not fully understand how to do that. On Election Day they failed to upload their stories. Please see findings 1-9.

The main strength of the program was that it offered readers a digital platform where they could obtain information about the elections from independent sources. The program was well conceived and designed, but it faced challenges in its implementation. The main weaknesses were that in addition to the limitations of Internet penetration in Nicaragua, the LVD page and its content were not well publicized and therefore its reach to the general population was limited.  Moreover, the page was not updated and maintained after the elections.  Finally, the name of the program, La Voz de la Democracia, in and of itself, sent the wrong message about what democracy is; democracy is more than just elections.  Please see conclusions 1-5.

2.
How effective was the LVD program toward informing the population about the 2011 and 2012 electoral processes?

The LVD program was only active for the presidential 2011 election, not the 2012 municipal elections.  As discussed above, the LVD program was not well publicized leading up to Election Day and citizens were not made aware of it, neither directly or through stories that were published by journalists participating in the program. Please see finding 7.

Additionally, due to limited Internet connectivity and LVD technical problems, many participants did not have access to the digital platform on Election Day, thus making use of it very limited. Although IRI encouraged citizen reporters to send their stories via email if they faced trouble uploading stories on the digital platform, very few people did.  Please see conclusion 5.

IR. 1. Increase the Level of Political Literacy and discussion among Nicaraguans as a result of the introduction of independent, politically focused radio programming: Café con Voz Radio Program
3.
What are the main strengths, weaknesses, and opportunities of the CCV radio program?
Café con Voz is an innovative and interactive radio program aimed at promoting debate and discussion of social, political and economic issues that affect their everyday lives. Through the use of colloquial language, the radio program brings in experts to field telephone calls on a broad range of topics, foments informed political discussion, and promotes political literacy among its listeners, ultimately motivating the Nicaraguan public to become more politically active. The program has expanded its presence through new media (primarily Facebook) and offers listeners access to program audio recordings via its www.cafeconvoz.com website. 

Both the opinion survey and focus groups found listeners have an overwhelmingly positive opinion of the CCV radio program. They find the daily topics of discussion to be relevant and interesting, and view them as topics not usually covered on other radio programs.  Furthermore, both opinion surveys and focus group listeners found the program to be an important source of information as well as educational.

One of the main challenges is the weakness of the radio signal in Radio Universidad in Managua, where the program is transmitted, which limits the potential audience of radio listeners. More importantly, the CCV radio program is having difficulty securing sponsors to ensure not only its sustainability, but its mere survival. While there is a global trend clearly demonstrating media outlets are having difficulties securing advertising support, in the case of Nicaragua, the most important factor is the government’s political pressures, directly and indirectly, to prevent programs that differ (or are independent) from its political line from obtaining funds.  Please see findings 1-24 for a more in depth discussion.

4.
Do CCV listeners find the program format and content of the program interesting and innovative?

Yes, both survey respondents and focus group radio listeners found the format and content of the program interesting and innovative. Please see findings 3-6.

5.
How committed are CCV program radio partners with the program and what type of incentives would they need to continue airing the program?

CCV radio partners interviewed by the evaluation team are committed to transmitting the program. They find transmitting this program increases the audience for their own radio stations. In one case, in Leon for example, the radio program generated new sponsors for Radio Dario (not for CCV in Managua). The biggest incentive to transmit the program is its popularity among radio listeners.

6.
What are the factors that could limit the sustainability of the CCV program once USAID funding is no longer available?
The most important factor limiting the sustainability of the CCV program is the lack of sponsors for the program. Given the political conditions in the country, where the government refuses to advertise in independent media sources and entrepreneurs fear supporting independent programs for fear of retribution, CCV is not likely to survive without donor support. Please see finding 20 and conclusion 10.

7.
How feasible is it that the CCV radio talk show would be replicated in various other formats (TV and Internet)?
The CCV is already transmitted on the Internet via the CCV webpage, where past programs can be downloaded and past programs can also be heard.  Please see finding 15.  It is unfeasible to replicate CCV on television given the financial difficulties of securing sponsors.  See conclusion 11.
IRI Gender Related Questions

8.
How many radio programs broadcast by CCV aired topics related to gender issues?
Data was not available to respond to this question. CCV does not keep a record of the topics it has aired. Yet, during the focus group discussions, listeners responded positively to the question of whether the program aired topics related to gender issues. They expressed the program discussed many topics that are never discussed in other radio programs, such as domestic violence, sexual harassment, and abortion. Focus group participants in Managua even said one program was devoted to the topic of women orgasms. 

9.
How many productions, reports and information produced under the LVD focused on gender and gender based violence issues?
Data was not available to respond to this question.  The LVD platform focused on electoral issues; it did not have a mandate to discuss gender based violence issues.  
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� 	In order to minimize bias and other risks during the survey:


Careful attention was paid to not include specific words in survey questions that could potentially trigger biases and lead the respondent to a particular answer. 


 Response alternatives to survey questions aim to reflect the full range of possible sentiment on an issue. This attempted to mitigate the fact that when individuals select a response, they are often influenced by where they are placing themselves relative to other response choices.


 Surveyers conducting the survey ensured that answers strictly reflected those of individuals surveyed, not their personal opinions on the various topics.





� 	Official results are difficult to obtain.  Currently, the CSE does not provide electoral results on its website. This number was cited by NDI in its October-December 2011 Quarterly Report. The number is also based on an estimate.  


�  	Please refer to the latest survey (July 2013) by MyR consultores, a polling firm in Nicaragua.  http://www.el19digital.com/index.php/noticias/ver/11739/encuesta-m-r-poblacion-nicaraguense-valora-de-correcta-direccion-del-gobierno-sandinista.


� 	Few international observers were accredited by the Nicaraguan government to observe the elections. According to NDI’s quarterly report (October–December 2011), “Observers from the European Union (EU) and the Organization of American States (OAS) cited multiple irregularities and raised doubts about the transparency and integrity of the process. According to the EU delegation, “the opacity and arbitrariness observed in the final stage of the 2011 elections, combined with problems providing accreditation to poll watchers (fiscales) and the decision not to accredit several experienced domestic observation groups, resulted in a serious deterioration of the democratic quality of Nicaraguan elections.” In the 2012 municipal elections, EU and OAS observers reached similar conclusions. NDI, Quarterly Report (October–December 2012).


� 	La Prensa, November 7, 2011.


� 	Currently, Mr. Montealegre’s brother is facing serious allegations of fraud. Many people interviewed for this evaluation believed the charge is politically motivated.


� 	This information is derived from interviews with independent jouranalists and media outlets. All interviewees agreed that the government places serious limitations to any journalist or media outlet refusing to follow official policy lines or ready to criticize government officials and/or their policy decisions.  


� 	�HYPERLINK "http://www.myrconsultores.com/pdf/sismo/Democracia.pdf"�http://www.myrconsultores.com/pdf/sismo/Democracia.pdf�. 


� 	La Prensa, October 16, 2013.


� 	According to a poll conducted by M&R, February 2011. This poll was commissioned by IRI in preparation for the design of the Café con Voz radio program.


� 	�HYPERLINK "http://data.worldbank.org/indicator/IT.NET.USER.P2"�http://data.worldbank.org/indicator/IT.NET.USER.P2�. 


� 	� HYPERLINK "http://www.vanderbilt.edu/lapop/nicaragua/Nicaragua_Country_Report_2012_English_V2_revised_W.pdf" �http://www.vanderbilt.edu/lapop/nicaragua/Nicaragua_Country_Report_2012_English_V2_revised_W.pdf�.


� 	� HYPERLINK "http://www.myrconsultores.com/pdf/sismo/Democracia.pdf" �http://www.myrconsultores.com/pdf/sismo/Democracia.pdf�. 


�    The Economist, November 2, 2013. The 2013 Latinobarometro survey report can be found at � HYPERLINK "http://www.latinobarometro.org/documentos/LATBD_INFORME_LB_2013.pdf" �http://www.latinobarometro.org/documentos/LATBD_INFORME_LB_2013.pdf�.


� 	Some of these radio stations are also transmitted in other cities. According to IRI, the radio program is heard virtually throughout the nation. However, information on the precise number of cities where the program is actually heard was not available to the evaluation team. In Siuna, for example, a site visited by the evaluation team, the Café con Voz program is not heard.  


�  	USAID Political Party Assistance Policy, p.10.   http://pdf.usaid.gov/pdf_docs/PDABY359.pdf.


� NDI’s Quarterly Report, October-December 2012.


� 	GENERAL GUIDELINES FOR SAMPLING AND SURVEYS FOR SMALL-SCALE CDM PROJECT ACTIVITIES; EB 50, Report, Annex 30, Page 1. UNFCCC/CCNUCC.


�  �HYPERLINK "http://www.internetworldstats.com/stats2.htm"�http://www.internetworldstats.com/stats2.htm� 





