Retorm Implermentalion Schedule

L] Task Mama Duration  Predecessons 2008 | 2009 | 2010 | 2011 2012 2013
; [1stHaf [ 2nd Haf | istHalf |2nd Haf |15t Half | 2nd Half | 1stHalf | 2nd Half | 15t Half |2nd Half |15t Hai | 2nd Half
a Qtr 1:0er 2 Qtr 3Qtr 4 04r 10ar 210br 300 4 Cir 10t 200 300 4 S 10 200 3106 43t 101 200 301 4.3t 10 200t 30t 4/ |
1 1.1, Imposition an undertakings 325 days e
2 1.Anslyze if primary and secondary legislation has appropriately 325 days 14 _ 296
Iransgosed the requiremerts :
3 2 Enact legislation and reguations 325 days o e 206
4 1.2, Customer Protection 260 days? e
5 1.The Federation to formulate a vuinerable customer program 260 days 1.4 _30.3
K 2.Tha RS Government shoud ravisw a possibility and the need for 130 days 14 (i 299
EXPANSIon :
T S.mze il prirnary and secondary legislation have approprialedy 260 days? 1.4 _ 30.3
Iranspased the requirerments of the Directive
] 4.Amand the antity laws on electricity and other ralevant laws 260 days o ey 503
] 1.3. Public Service Obligations 130 days  —
10 1¢.FEF{C to process through the procedures and endorse General 130 days 14 s 29.9
arditicon £
1 2.RS to sxpand assistance 130 days 14 i 299
1z | 1.4. Security of Supphy B0 days i =]
13 | 1.Prepara the Enargy Strategy 190 days
4 2.The Governments and legislative bodies to insert policy provisions in 260 days
| their Electricity Laws.
15 3.EPs to support and supply necessary data to the 150 150 days 13
16 4. Transco and distribution companies 10 devalop nebwork 130 days 13
. development plans
ir 5 Make an institution(s) accourtable for the montoring of the 180 days 15
e resoiution of the security of supply protlems and reporting
18 1.5. Technical Rules 520 days
1% 1. Genarsl Conditions for Electncity Supply 1o be ssued by FERGC 130 days
20 2 Digfribution Code o be isswed by both FERC 130 days 1B
[ 21 | 3.5ERC In appreve the Conneclion Rules 130 days
=N 4 Revision of Grid Code and Marked Rules 260 days 19,20,21
E- 1.6, Authorization 520 days i _
22 1 Analyze the axisting laws’ provisions 130 days |1.4 299 |
P 2 Prepare and adopt amandmants to the auisting laws 260 days 24 [ 1 - 300
BE:] 3 Harmanize the ewsting laws 260 days |14 _M—J_
27 4 Maka the 'naw’ procedures sasily accessibla by the public 130 days 25,26 | .9 29.3
el 1.7, Tendering Rules TE0 days | W
2 1. Analyze exsting laws' 130 days 7
30 2.Draft in one place the autharization and terdering procedures 260 days 20
H 3.Perform a legal aralysis bo determing whather the currant 130 days 30
procurement law(s) and concession lves fully comply. Draft ravisions
32 4.1 and when EC compliant, intfroduce and assist in passage of the 260 days 31
amendmernts i
R T | 5.Ensure that identified procurement supervisory bodies/irstibutions 130 days ; 189 e 13.11
______ | procasses arg fully harmonized 1
34 1.8. Designation (TS0 and D50) 130 days I —
a5 Amand the amsting eleciricity lews to clearly require unbundling and 130 days 14 _ 29.9
T DED formation :
36| 1.9, Tasks (TS0 and DS0) 260 days m
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Radorm Implemantation Schadule
D Task Mame Duration  [Pradecassors 2008 [ 2009 (2010 T2011 [am12 2013
tstHall  2rd Hall |[1st Hall | Zrd Half | 1st Half | 2nd Half st Ml | 2nd Half |15t Heff [ 2nd Half | 1st Half [ 2nd Hall
o Cr 1CHr 2 0Qbr 30000r 4 Ciir 1 CAr 206r 3006 4 Ot 10dr 204r 304 £ Qbr 10k 204 3 0ir 4 0ar 10t 200 3006 4 Cir 104r 2048 304r 4]
7 1 Amired thix FBiH law to reguire D50 crestion 130 days 14 E]
3& f 2 Diefirwe the tasks fior the functions of the DSO in FBIH 130 days
39 3. Ensura that the afforts and results are harmonzed 85 batween the 260 days
Entitias
40 1.10. Unbundling (TS0 and DS0s) 520 days
41 1.FMERI 1o impose. through the EP management boards, full 260 days 37
| uriuirelireg
az | 2.RE Miristry to imposa, through ERS managemant board, 300 deys
. | DEOMSupply unbunding
4% 3.EPs' sccounting systems need to be adjusled for unbundling F00 days 37
4 1.11. Dispatching and Balancing (TS0 and DS0) T80 days?
45 1.3CADA system is to be completad S days
46 | 2,EPs and Transco nesd fo mesat tachnical pre~conditons 530 days
a7 | 3 Thar rulebook on balanzing market must be created 260 days 46
FE 4.0503 must be formed 1 day? 41
49 5. Tha DE0 role in dispaetching must be defined and approgriate 130 days 41
rulabooks Eeued
LN 1.12. Confidentiality (TS0 and DS0) 520 days
51 1 Asgass the definitions in various legal documents of “busness 65 days
segrel” and develop an appropriate definition
52 2 Detarming whether the confidentiality prowvisions in the Market Rules 65 days 51
and Grid Code (i) are ressonable, (i) prescrive approprisle
procadunes
53 J.0nce the DS0 is formed, a Teshnical Committes must detarming 130 days 41
confidentiaity practices and proceduras
54 1.13. Combined Operators MA 1 day?
85 1.14. Rights of Access to Accounts 260 days
5B 1.Assa55 the adequacy of enforcement mechantams for the reguiatons B5 days
ar 2.Approprataly amend the lawsiregulaliong 195 days 56
[ 1.15. Unbundling of Accounts 260 days?
56 1.FERC and SERC to issue their charts of acoownts and instructions 260 days
| Ihereson
BD | 2.Chwriers b imposa acoounting unoundling within the Federation EPs. 1 day? 37
61| 1.16. Third Party Access 130 days
62 1.FERC neads to Esue Genaral Corditions/TRA of publish a separabe 13 days
TFA ruks
63 2 f:anm pro forma comracts for access to the systems must be &5 days
drafled =
64 3 Access bo fransmission contrects should be signed by generatars, 65 days 63 a
distributors, directly connected consumers, traders and ary other third i
party
(L] 4.The access 1o distribution contracts showd be antared into by third 65 days 63 1.
parlies :
6 1.17. Markst Opaning and Reciprocity 7O days L  J
&7 1. Entity lows to ba amended to include the reciprocity prostaion 520 days 4 w14
BB 2RSERC and FERC to include provisions an reciprocity bebaesn 260 days 67 3.3 _ 2B.3
contracting parties in their regulations :
BY 1.18. Diract Lines-Complatad 1 day? 14 1.4
Task e Miaztona P——=, Rolled Up Milestone O Projact Surmmary L ——
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Raform Implamentation Schedule

[+ [Task Mame Duration  |Predecessors 2008 2008 |20 [FIED  2mz  Taom3
| 1st Hall [2nd Half |1 If [1stHad [2nd Half |15t Heff |2nd Half | 1st Half |2nd Half [1st Half |2nd Half |
e ] B ] Cl_tjé?rr &0 3 4.Qtr 110t 20 30 4 Qar 1Qtr 20tr 30tr 4 0ar 1Q0 200 300 40 1000 2100 35 4 0 101 201 304r 4] |
k] 1.19. Ragulatory Authorities 520 days | - ) v
Pl 1. Generally harmonize secondary regulstion o ensure 8 seamisss. 360 days T2 P39 h 29.3
regulatory regime a5 much &5 possitle to fackitate investment | :
T2 | 2. Consider the insfitufion of pericdic plnary sessions of the thres 130 days 1.4 _.29.5 |
[ reguialors together |
T3 3, Determing an appropriate regulatory regime for Broko District 390 days 72 ;o 3os 29.3
T4 1.20. Soafeguard Measures 260 days
| 1. Analyze the safeguand issues prescribed in the Bw(s) and 130 days 14 _..2'&_3
procedural rules 1o ensuni that they ane consistent and harmonized )
TG 2Amend the laws and the regulatory rules to nclude harmonized 130 days 75 30.9 30.3
safeguard measures | i
Fid 3.The Entity DS0s bo develop a harmonioed process for a safeguard 130 days 75 i 308 30.3
iss0e on dElribufion ines, and the 150 to develop a consolidated :
rulbaok i
Ta 1.21. Monitoring Imports-Completed 1 day? 14114 |
T4 1.22. Derogations-There iz a general consensus that there is no need 1 day? 14 1.4 |
for axcomption. H
&0 1.24. Inter-T30 Compensation Mechanism-Completad 1 day? 14 1.4 [
a1 1.25. Charges for Access to the Networks-Completed 1 day? 14 114 |
az 1.26. Transparancy 261 days Fe————a=g
a3 1.Idertify whether the published data is fuly in accond with reguired in 65 days | 1.4 g 30.6
| Regulation 12202003 | : |
84 2 |dentify technical and other cbetacles, if any, 1o meeat reguiremernls 85 days B3 ar i.ES.B
| of Regulation i
B5 | 3 Develop solutions o all iderdified obstachkes 130 days B4
BG 4. Amend appropriabe documents i needed 130 days B4
&7 5. Ensure there are enforcerment mechanisms to require all 1 day 85
stakehalders to provide needed data. Sea 1.14.
[.2) 1.27, Congastion Managament 260 days
i 1. Auction of intarconnaction capacties must be designed and 130 days
estabishad
90 2 |zsue Rule on cross-border capacilty alocation 130 days
[ 3.A secondary market for allocated bul unused capacity must be 130 days 90,89
developed |
g2 | 4.A fully transparent cusiodal machanism for the funds collacted s 130 days |14 — 299
| peralies on allocated but unused capecity must be developed
N 5.The use of the funds must be determined 130 days 14 C— (299
94 6.4 mechanism to enforce market instruments should be developed 260 days 1.4 * 30.3
85 1.28. New Interconnections 520 days | = = =]
B& 1.A harmonized policy with regard to planning and constructing new 00 days - 1.4
G interconnectors should be developed H I
T 2.The 150 should draft a rule on plarning and constructing new 130 days 86 : 29.9 _ 29.3
x : |
] 1.28. Penallies 260 days
] 1.Strengthen the SERCs ability to assess panalties for viclating the 260 days
rules
100 2.Define a custodisl machanism for the funds resulting from he 260 days
2 penalties and the purposas for which they will be used 5 - )
Task —  Milestone P—— RoBed Up Milestone O Project Summary —g
Task Prograss Surmmmary PRI Rolad Up Prograss ——  Group By Summary P—
Critical Task ——  Rolled Up Task [ Biiinii ool Deadline 1]
Critical Task Progress Rolied Up Critical Task —— Exiernal Tasks e ——
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Relorm Implementation Schedule
o Taek Name Duration  |Predecessars 12008 L2005 12010 13011 |22
ist Half |2nd Half | 1stHslf [2nd Half | 1s1Half [2nd Half |1stHalf [2nd Half [1st Hall | 2nd Half
8 Cir A 1Cr 2 8er 304 400 110Ir 2Cir 308 40k 151r 20 304r 406 10k 200 301 404 108 204 30t 4 Ol 104r 2/08r 3:04r 4]
101 2.1, Gangration Supply — Assassment of Market Concentration in Elec T80 days :
102 | 1.Defing the ralevan market dasign, define trarsparancy rules on 50 days .
| markat concantration, and define transparency rules for punposes of :
| measunng market concentration
103 2 Dederming appropriade aralytical iools and techniquas to maasure 130 days 102 : 289 h 28,3
3 markat concantration I |
104 2.2, Generation! Supply Ta0 days? e ek ==
s 1.The Faderation Eps must fully uribundle ganeraticn, detribution and 1 day? 48 & 1308
supply
106 2.The current rules for ransparency should e fuly enforced 1 day? 88 3.3 |".r!1.3
o7 3. Maasures o reduce the kevel of market concentration may be G50 days ¢ w14
defined in the markst design process }
104 4 Implementation of messwes may be enforced Ihowgh mandatory 130 days 107 209 283
posting of all flings and worksheets and all decisions and rationabes
— by Ehe resgulatars
0| 2.3, Transmission Systarn Operations- Unbundling and T80 days
| Implementation of Technical Rubes-This is milestons depandent so
- tha lasting of this activity is much longer than in the Internal Action
__11IZI 1, Trangco and 150 must assuma all of thair functions 520 days
- 2. Transcn st attend bo its inbsrmal mansgement issuss. 520 days
112 3. Drabgrming a kst of the missing techrical rules, instructions and 260 days
COnfracts
13 | 4.0nce devaloped, 8l techrical rules, instructions and corfracts must 130 days 111
| be implermented
114 | S.An analysis af the marked monitaring provisions in tha laws and 130 days 102
rggqulationg masst be made. After appropriate, harmonized markat
maoritoring procaduras are developed, amendmants to the |ews
should be mada |
115 G.The current nules for transparency shoubkd be fully erdorsed 280 days [
116 2.4, Distribution System Operator T82 days?
LA 1.The FEIH Eps rmust fully unbundis 1 day? 48 i
118 2. FERC must issue the Distribution Code and third party access rules 1 day? 62
119 3.Clear instructions for cbtaining third parly access 1o (he distribution 1 day? 64,65 i
network must be issusd and a slandard pro forma contract for access
: b e niestwirk must be developed i
120 | 4 Tha strategy for consolidaton of distibution companms., if any, 520 days 117 140 28.9
| shoukd be decided in bath Entities
121 | 3.1, Market Deslgn and Liquidity T0 days ¥ =
122 1.5tarting from what has been sccomplished so far in the markel 260 days @wg -1.4
Governments should define an energy palicy, which will be the
il feurdation for further marked design
123 2.0nce the market design is agreed. axactly how it will be 300 deys 122 n. e
implemented must ba dafined and than implamantation takes place
124 3. The results must be submilted 1o ether stakehokiers for comments 260 days 122 .
- | and Guggestions
128 | 4.4n assassment of regulatory criteria that are related to markst 120 days 123 268 _ 28.3
| aasign,y, must be made and harmonized if necessary |
128 3.2, Implementation of Market Rules and Balancing Market TED days
127 1.Analyze and improve markel rules 1o upgrase the compeliive 260 days 123 20.9 26,9
markel provisions s |
Task e Mnstora ———II===y Ryolled Up Miastona Lo Project Summary F—_—9
Task Progress Summary p—  Rolled Up Progress —————— Group By Summary — eee—
Critical Task B Folled Up Task ——i D) baivarivaniaic]l  Deadine &
Critical Tesk Prograss Rolled Up Critical Task | External Tasks | e
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Reform Implementation Scheduls
D Task Marne Duration  |Fredecassors 2008 | 2004 2010 2011 2012 [2013 B
| 15 Half | 2rdd H; 1st Hall  |2nd Hatl | 1stHalf | 2nd Half {1at Hall | 2nd Hall | 1st Hall | 3nd Half | 1st Half | 2nd Half
T __Cir 10 2Qtr 304 4 Otr 104 ZC04r I08r & 0te 1100 2Cr 308r & Qe 13 204r 304r 4 Qi 1.0k 2001 3101 4 Cir 1106 20t Si0tr 4
128 2 Market Rulss arforcemant mechanisms must be devised and the 260 days 127 ! 278 24.9
|| requiatory must enforce the Market Rulas
128 3. Resolve mplemenlation issues with regard 1o the Decision on tanffs 260 days 123 i 2B.9 26.9
tor ancilary Services
120 +-Establish a compelitive balancing market G20 daye 127 L e
13 1.3, Market Transparancy 520 days ‘ —
132 1.Completa tha implamentation of SCADA 520 days 0;_ - — — 14
123 2 Devalop & system for Bccounting measuremaent 390 days & % 1.4
134 3.Ensure that Transco and Eps provide 150 with the recessary 390 days e i o e 1.4
automatic measuring data in as raw form
135 4 Transeo shoukd (i) refrain fram duplicating 150 syslams te minimize 260 days @ ] 1.4
transmission tanifs, and (i) cede responsibiites to the 150 according
to the Transco and 150 Laws
1386 5.The 150 should commencs publshing all deta raletad bo Market 520 days
Transparency on the 150 websile
137 B.Governments b encourags SERC lo assume he manlle of 390 days
faciitatar in development of the market and agpropriately participage
138 3.4 Market Monitering THO days
139 1.0nce the market has bean fuly defined, & markst monitoring system T80 days
mug! be designed and & process established
140 | 2.Tha markat monitoring system must cleardy designate the marked TED days
| manitoring suthorityies) and avold duplication of functions to maintsn
| lower costs
141 | 3.5. Licensing and Authorization 520 days
142 | 1.Priee b Ihe harmonization of the regienal licersing system, analyze 130 days
th current prescriptions for licensing in all thres lres
143 2.Harmoniza the existing laws and reguiations 260 days 142
144 A Monkor and become invalved in regonal activeles regarding 520 deys
) rarmanization of licenses and their recognition
145 5,566 Section 1.6 abowve 520 days
146 | 4,1. Eligibility Thrasholds 775 days
T | 1 Harmenize the legal and requlatory crberia that are related to 520 days 149
markat design
148 2 Ensura that the TR rules heve been thoroughly definad, with 130 das
detaded and clear procaduras.
148 3 Defing an energy policy thal wil halp schualize the Market Dasign in BS days 13
o @ wiy thal encourages markel opening
150 | 4. Form task forces for market design 22 days
161 | & Further develop market design and implement # 520 days 149
152 & Ersurg full developrment of vinerable customer policies 260 das
153 | 4.2, Payment Reform 520 days
154 i 1.Creata an anergy policy that incorporates a policy for paymant 65 days 13
raform
155 2 Develop the payment reform programs; continue with the AES days 154
implementation of the exisling and newly developed (defined by the
new enengy policy) payrment rdanm
156 3. Continue commanced programs for reducing technical and 260 days 154
norHechrical lossas :
157 4.3. Customer Switching TED days ¢
Task ey NHlinsibiare: Redled Up W esbone O Project Summary %
Task Progress Summary Folled Up Progress  ces Groug By Summary  [eessSss=——
Critical Task ———— FRolled Up Task e — SQIT ool Deadling o
Critical Task Progress Rolled Up Critical Tacsk S— External Tacks  e———
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Raform Implamentation Schedula

[5] [Task Nama Duralion  Predecessors 2004 (2000 [ 2010 [ 2011 T (2012 [
o | i - st Half [2nd Fall |15t Hatf_[2nd Half [1st Half [2nd Half | 1st Half [2nd Haif [1st Half [2nd Hall | 1s1 kel | 2nd Hall |
| 158 | 3 1. Dewelop defailed rulesiniabook on customer switching 520 ﬂa'g,-!.1E1
158 2 Ensura that defaull sarvice providar and customer switching s fully 5230 days 161
! prescribed and harmonzed
160 3.Analyze exsting proceduras and timelings of the thres regulators 2600 days 161
and ensure harmanization
161 4 Aralyze what ditailed customar switching protocols currently exist 130 days
162 5. Datarmine what additioral protocols must be writlen and adopled by 130 days 158:159
| requistors
163 £.The content of the profocols-gelermiration 130 days 160
164 T-EF supply furctions that are unbundled into tariff customar supply 520 days
N and compatitive supply should be implemented
165 8 Streamined licansing procedures for competitive suppliers shaukd 520 days 161
ba davalopad
166 9. Ensure sufficient metering is in place 780 days
187 10.Upgrade | T systems and electronic filing required for customer 260 days 161
; swilching
168 4.4 Gustomer Protection THO days
188 | 1.FERC to prescribe rules for quality of supply and connection ho the 260 days
1 distripution retwork [
170 2.Ensure rules for guality of supply are complete and fuly barmonized 260 days 169 |
17 3. The distribution companies shoukd provide the terms and conditions 260 deys 168
af cormection and servics to customens
172 4. Tha question of whether, when and how contracts with existing 260 days
customers should be axecuted should be addressed and decided
173 5. Rietail prices must be fuly Iransparaen 620 days
174 G.Comparable supply pricing irformation must ba availabla 1o &0 days
CUShTHTS
175 T Infarmation shoukd be sant to tha corsumers in the event the 260 days 174
. ragulated compary requests & tarsf revision
178 8. Quality and continuity of supply standards, inclding the monitaring 520 days 163
thereof, should be developed
177 51 Alkinclusive Ragulated Retail Tariffs 845 days
178 1.Bath Enlity reguiators shoulkd calculate bo the best of their abilities 780 days 154
ard inform the governmignts of whad the anticipated fuly
L cost-raflactiva tariffs without cross-subsides will be
749 2.Energy policy should be prascribed by the Enlily Governmants 65 days 13
@0 | 3.The vuinerable custormer policy should be prescribed by the 260 days 5§
Federation
181 5,2 TPA Tariffs {transmission, distribution and ancillary services) 390 days
182 1.Ragulators shoukd prescribe & manageable st of cost-reflective and 260 days 154
cost-affective tarifis for ancillary services and mandate how ey
should be implemented
182 2.The reguiabed companies must be compelled to contribute rendaring 260 days 154
| ancillary services
184 3. To accomplish thes, the requlstors must take a proactive position 130 days 162
with regard to anforcament of the ancllary services regulations
Task e —  Milestona Pt Rlolied Up Milestone ] Prajict Swmmary T e
Task Prograss Summary PEEEI—SI—=  Roled LUp Progress ———  Group By Summary F—
Critical Task —————  Folled Up Tazsk [ Lioviivivianil Deadine &
Critical Task Prograss Raliad Up Critical Task e —— Extarnal Tasks ——— g
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Reform Implementation Schedule

D | Task Marme Duwration  Predecessors 2008 L2009 | 310 2011 | 2012 2013

[15t Half [Znd Half | 1stHalf | 2nd Half | 1stHalf | 2nd Half | st Half | Znd Half | 1st Half | 2nd Half | 1stHali | 2nd Half |

& | Qitr 110t 2 Qtr 310ir 4Qtr 10tr 20tr 30t 4 Gtr 112 20t 3Ctr 4 Car 110 20t 3Qkr 4 Qtr 1Car 2C4r 304r 4 Qb 10t 20t 2 0tr 4]
188 | 4 The entre sibuaton regarding the management of depreciation 360 days 154 ] 24.3 20.9
| resulting from the revaluation of assels should be carefully reviewsd
and appropriate amendments to he procedures developed
188 5.3, Other Regulated Tarifs Compatibility TE0 days L 2 =
187 1.Energy pobcy should be issued by the Entity and State Governments BS days 13 : =p 2312

188 2.As part of the policy and market design implementation process., a 520 days 18T 24.3 _ 21.3

step-wise approach to move the generation tariffs toward market prica
should be explored

189 3.The proceads received by the companies 25 a result of the increase 520 days 167 24.3 — 1.2

mus! be targeled lowards improvements in the power plants

%0 | 4 Customer switching of supplier rules must b elaborated 780 days e 73

EI 5.4. Affordabillity 260 days e
192 1.Tha Federation must start from scratch to develop & vulnerable 260 days T ey 10,3
| CUSIOMEr program :
19 | 2.The RS shoukl corfinue its program 260 days 1 e 10.3
194 6.1. Interconnection Capacity 260 days =)
18 | 1.5ERC 1o inifiate & public procesding on the draft Rule on Allocation 130 days 14 GO 29.9
of Interconnection Capacity submitted by the 150 :
196 2.An appropriate custodial mechanism for funds from penalties on 260 days L — 0.3
slocated but unused capacity must be developed i
187 | 5.5ee section 1.27 260 days 14— 0.3
138 £.2. Interconnaction Capacity-REGIONAL COOPERATION ISSUE TEO days [ e———————— S
N §.3. Inter TSO Compansation agresment: mergar of EU and 780 days e 26,3
SEE-REGIONAL COOPERATION ISSUE - COMPLETED
20 6.4. Inter TSO Compensation: further implementation of the ITC T80 days 1 e ] £+3
e | mechanism-REGIONAL COOPERATION ISSUE H
b 6.5, Market Design/Markat Rules: tha EC is expectad to state a TEO days L pe——————————
preferred market model-REGIONAL COOPERATION ISSUE :
02 £.6. Market Design/Market Rules: means the development of T80 days L e 18,1

guidelines and measures to start up competition-REGIONAL

- COOPERATION ISSUE | :

a0 | 6.7, Market Design/Market Rules: means the development of T80 days 1 e R IF.
guidelines for furthar market development-REGIONAL 2

COOPERATION ISSUE,

204 6.8 Licensing-REGIONAL COOPERATION ISSUE. TA0 days 1.4 _ 263
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