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PUBLIC OUTREACH STRATEGY 

REAP 
 

Key Technical Topics General Public Outreach Activities to get   The Final Results 
   
The key technical activities for 2008-
2009 will be: 
 
Internal Action Plan 
Gas 
Market Design 
Other (various urgent developments 
that arise regularly) 

- Media training of last 2 organizations (out of 
7, which include 3 regulators, 3Ministries 
and the ISO) and ad hoc consulting services 
for the 7 organizations.1 

 
- Parliamentarian 

training/information/lobbying 
 
 
 
- Journalist training/information 
 
 
 
 
- Targeted NGO contact/information/training 

- The three regulators, three ministries and 
Independent System Operator regularly and 
effectively engage in public outreach efforts. 

 
 
- Parliamentarians overseeing regulators and working 

with Ministries responsible for energy have a solid 
understanding of appropriate roles, activities and 
goals in energy reform. 

 
- Journalists that have a broader foundation of 

knowledge and information to produce more well-
informed and accurate stories for print and broadcast 
media; and  

 
- Targeted NGOs have information that will assist 

them in influencing government bodies on energy 
reform topics. 

 
   The above results in informed BiH citizens 

 

                                                 
1 This column is elaborated in the Public Outreach Work Plan 3-11-08, attached to the Work Plan 2008-2009 as Attachment C. 



USAID/REAP PUBLIC OUTREACH WORK PLAN 2008-2009       ATTACHMENT C 

Bosnia and Herzegovina (BiH) Regulatory and Energy Assistance Project (REAP)       p. 3 
USAID Contract No. EPP-I-00-03-00004-00, Task Order 5 

Implemented by Advanced Engineering Associates International, Inc. as USAID Contractor 

Key Technical Topic: BiH Internal Action Plan 
 

 

  Parliamentarians2  Journalists  Consumer Organizations  Regulators/ISO/ 
Governments 

         
Public 

Outreach 
Activities on  
BiH Internal 
Action Plan 

 Meetings with Ministry 
personnel to determine 
assistance needed in 
discussions with 
Parliamentarians, if any. 
 
Preparation of presentations 
and talking points to 
parliamentarians and 
committees for use by 
Ministries and REAP on BiH 
Internal Action Plan. 
 
Assist in any information 
discussions by Ministries as 
necessary and as requested.   

 Hold a briefing/training(s) for 
selected journalists to provide 
information on BiH Internal 
Action Plan – what it is and 
its importance. 
 
Address progress of BiH with 
regard to agreement to 
implement and actual 
implementation of BiH 
Internal Action Plan in 
subsequent briefings. 

 Presentation to NGO 
members on BiH Internal 
Action Plan. 
 

 Advise and assist ISO to hold 
a press conference and/or 
roundtable with regard to its 
ongoing international and 
regional activities as a kick-
off to the Internal Action Plan 
activities. 
 
Create presentation or talking 
points to explain and solicit 
support of all stakeholders on 
BiH Internal Action Plan for 
use by technical personnel in 
meetings with stakeholders on 
BiH Internal Action Plan. 

         
Project 

Deliverables 
 Parliamentarian information 

and lobby plan related to BiH 
Internal Action Plan for use 
by Ministries. 
 
Presentation for 
parliamentarians on BiH 
Internal Action Plan 
 
Minutes from meetings 

 Written suggestions for 
articles, interviews, op-eds 
  
Talking points for briefings 
 
Minutes from meetings 

 Presentation or Talking points 
for NGOs on BiH Internal 
Action Plan. 
 
 
Minutes from meetings 

 Press release, media kit and 
other materials used by the 
ISO for its press conference 
or roundtable as a result of 
REAP’s advice or assistance. 
 
Presentation on promotion of 
Road Map /BiH Internal 
Action Plan  
 
Minutes from meetings 

 
                                                 
2 Activities with Parliamentarians specifically on this issue depends on the desires of Ministries.  USAID/REAP would act with the Ministries, preparing the Ministries, or 
singly, depending on the desires of the Ministries. 
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Key Technical Topic: Gas 

 
 

  Parliamentarians3  Journalists  Consumer Organizations  Regulators/ISO/ 
Governments 

         
Public 

Outreach 
Activities 

on Gas  

 Develop lobby and 
information plan for 
individual Parliament-
arians, Parties and 
Committees, in cooperation 
with Ministries. 
 
Design presentation on gas 
issues in BiH to be used by 
the Ministry(ies) and/or 
REAP. 
 
Arrange one-on-one 
meetings and group 
presentations/roundtables 
for parliamentarians and 
committees  
 
Function as an ongoing 
technical source of 
information on gas sector 

 Hold a briefing/training(s) for 
selected journalist to provide 
latest information on gas 
sector reform.   
 
Act as regular source of 
information on gas sector 

 Presentation to NGO 
members on gas.   
 
 

 Assist Government PR in 
promotion of gas sector 
reform. 

         
Project 

Deliverables 
 Lobby and information 

plan for Parliamentarians 
 
Talking points for meetings 
 
Presentation on gas issues  
 
Minutes from meetings 

 Articles, interviews, op-eds, 
feature stories with a basis in 
the REAP briefing/training(s) 
 
Talking points for briefings 
 
Minutes from meetings 

 Presentation on gas issues in 
BiH 
 
Minutes from meetings 
 
 

  

                                                 
3 Whether the Ministries or REAP is the primary actor depends on the desires of the Ministries. 
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Key Technical Topic: Market Design 
 
 

  Parliamentarians  Journalists  Consumer Organizations  Regulators/ISO/ 
Governments 

         
Public 

Outreach 
Activities on 

Market Design 

 In Parliamentarian 
roundtable(s), explain 
process on determining 
BiH market design, its 
meaning, importance and 
relationship to the BiH 
Internal Action Plan.   
 
 

 Regular briefings/trainings 
for selected journalists 
providing basic information 
on market design, its 
meaning, importance and 
relationship to the BiH 
Internal Action Plan. 
 
Once market design is agreed, 
second briefing/training on 
what has been agreed. 
 

 Presentation to NGO 
members on Market Design, 
its meaning, importance and 
relationship to the BiH 
Internal Action Plan. 

 Arrange and facilitate joint 
task force presentations from 
experts regarding market 
design. 
 
Work with Ministries, ISO 
and regulators to solicit input 
for general paper on market 
design and the open market. 
 

         
Project 

Deliverables 
 Presentation on market 

design. 
 
 

 Presentation/talking 
points/Q&As from 
briefings/trainings. 
 
Articles, interviews, op-eds, 
feature stories based on 
REAP market design 
briefings/trainings. 

 Talking points for NGOs 
 
Minutes from meetings 
 

 Paper on methodology for 
promotion of open market to 
be given to all stakeholders. 
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Other Activities 
 
 

  Parliamentarians4  Journalists  Consumer Organizations  Regulators/ISO/ 
Governments 

         
Public 

Outreach 
Activities on 

Other Activities 
 
 
 
 
 
 
 
 
 
 

 

 As appropriate, generally inform 
Parliamentarians in three 
legislative bodies on ongoing 
activities on energy through 
presentations, lobbying meetings 
or Q&A sessions.  
 
Respond to general inquiries 
from Parliamentarians on Energy 
Reform 
 
 
 
 

 Regular briefings/trainings for 
selected journalists providing 
current information on energy 
sector reform. 
 
Respond to general inquiries 
from journalists on Energy 
Reform.   
 
 
 
 
 
 
 
 

 One-on-one meetings with most 
effective NGOs that are 
connected with energy issues 
 
Arrange for presentations to 
NGO members on ongoing 
energy reform. 
 
Respond to general inquiries 
from NGOs on Energy Reform.  
 
 
 
 
 

 Develop ISO as a mouthpiece for 
reform effort. 
 
Complete PR and Media 
trainings for SERC and 
Federation Ministry. 
 
Provide ongoing assistance to 
Regulators/ISO/Governments in 
public communications, 
organizing public events and 
promotion of success stories 
 
Encourage FERC to make a 
presentation in the Federation 
Parliament on its role and advise 
and assist them in the process. 
 
Advise and assist regulators, 
Ministries and ISO to prepare 
press releases, media kits, 
presentations, and talking points 
on various energy reform topics 

         

Project 
Deliverables 

 
 

 - Written lobby and information 
plan for Parliamentarians in three 
legislative bodies to remain 
current on ongoing activities on 
energy reform.   
- Presentation for 
parliamentarians on REAP and 
ongoing reform activities.   
- Talking points for one-on-one 
meetings 
- Minutes from meetings 

 Presentations or talking points 
for briefings/trainings.    
 
Suggested questions to be raised 
in media by 
journalists 
 
Minutes from meetings 

 Presentations or talking points 
for NGO meetings 
 
Minutes from meetings 

 Press releases, media kits, 
agendas for public events 
prepared by regulators, 
Ministries and ISO as a result of 
Public Outreach advice or 
assistance. 
 
Presentation used by FERC to 
explain role to Parliament. 
 
Minutes from meetings 

                                                 
4 Other Activities are ongoing and unexpected other activities that fall outside of the specific activities planned for the time period.  This would include, for example, proposed 
amendments to the State electricity laws, assistance to the Brcko District on obtaining supply, and the like. 



USAID/REAP PUBLIC OUTREACH WORK PLAN 2008-2009       ATTACHMENT C 

Bosnia and Herzegovina (BiH) Regulatory and Energy Assistance Project (REAP)       p. 7 
USAID Contract No. EPP-I-00-03-00004-00, Task Order 5 

Implemented by Advanced Engineering Associates International, Inc. as USAID Contractor 

 
 

PUBLIC OUTREACH TIMETABLE 2008-2009 
 
 

Task Name 20085  2009 
Q1 Q2 Q3 Q4 Q1 Q2 

 
INTERNAL ACTION PLAN 

      

Advise and assist ISO to hold a press conference and/or roundtable with regard to its ongoing international 
and regional activities as a kick-off to the Internal Action Plan activities. 

      

Create presentation on promotion of Road Map /BiH Internal Action Plan.        
Organize briefings for journalists on BiH Internal Action Plan.       
Make presentations to NGOs on BiH Internal Action Plan.       
Preparation of presentations and talking points to parliamentarians and committees for use by Ministries and 
REAP on BiH Internal Action Plan.  

      

Create presentations to Parliamentarians on BiH Internal Action Plan.       
Make presentations to Parliamentarians on BiH Internal Action Plan.       
 
GAS 

      

Develop lobby and information plan for Parliamentarians.        
Presentation on gas issues in BiH designed to be used by the Ministry(ies) and/or REAP.       
Assistance to Government PR will be provided to promote gas sector reform, as needed.        
Presentation to NGOs on gas conducted.       
Briefing for selected journalist to provide latest information on gas sector reform organized, depending on 
activities in gas sector. 

      

One-on-one meetings and group presentations/roundtables for parliamentarians and committees related to 
gas.  

      

 
MARKET DESIGN 

      

Organize briefing for selected journalists providing basic information on market design, its meaning, 
importance and relationship to the BiH Internal Action Plan. 

      

Presentation to NGOs on Market Design, its meaning, importance and relationship to the BiH Internal 
Action Plan.  

      

Prepare presentation on market design basics, to be updated as progress is made on the task forces.       
Work with Ministries, ISO and regulators to solicit input for general paper on market design and the open 
market. 

      

                                                 
5 Q1 is the first quarter of the REAP contract year, beginning in March 
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Task Name 20085  2009 
Q1 Q2 Q3 Q4 Q1 Q2 

Write general white paper on market design.       
Update presentation on market design, as a result of Jim Schmidt’s work.        
Organize presentations/round tables for Parliamentarians to explain process on determining BiH market 
design. 

      

Once market design is agreed, organize a second round of briefings for journalists on what has been agreed.       
Prepare paper on the BiH market design for promotion to be given to all stakeholders.       
 
OTHER 

      

Continuously inform Parliamentarians, journalists and NGOs on ongoing energy activities through briefings, 
presentations, lobbying meetings and Q&A sessions. 

      

Provide regular briefings/trainings for selected journalists and NGOs with current information on energy 
sector reform.  

      

Continuously act as a regular source of information on current energy issues       
Complete PR and Media trainings for SERC and Federation Ministry.        
Prepare presentation for parliamentarians on REAP and ongoing reform activities.       
Develop strategy to assist ISO to become a mouthpiece for reform effort.        
Prepare written lobby and information plan for Parliamentarians to remain current on ongoing reform 
activities. 

      

Encourage FERC to make a presentation in the Federation Parliament on its role and advise and assist them 
in the process.  

      

Provide long-term PR assistance to regulators.        
Provide long-term PR assistance to three Ministries.       
Provide long-term assistance to ISO to become a mouthpiece for reform effort.       
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