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SECTION I 
 

A. Introduction 

 
On March 18, 2009, USAID/Albania awarded Chemonics International the Albania Competitive 
Enterprise Development (CED) contract, a five-year activity with a value of $9,774,154 USD. In 
September 2012, this amount was increased by contract modification to $10,153,206. To better 
resonate with local client enterprises and Albanian partners, the project team proposed the name Rritje 

Albania (Grow Albania)/Competitive Enterprise Development; throughout the remainder of this work 
plan, the project will be referred to as Rritje Albania. Within three months of start-up, the project 
identified four key export-oriented industries on which to focus its support: tourism, garment, 
footwear, and information and communications technology (ICT).  
 
Rritje Albania‘s contract objectives are to support the sustained growth of Albania‘s non-agricultural 
enterprises, increase household income, and create gainful employment by developing and 
strengthening the competitiveness capacity of enterprises. The objectives are achieved through three 
technical assistance components:  
 

(1) Strengthening trade and investment capacity; 
(2) Increasing enterprise productivity; and 
(3) Improving workforce development. 

 
The following work plan submission covers activities for the period of October 1, 2012 - September 
30, 2013, hereinafter referred to as fiscal year 2013 (FY2013). The work plan leverages the 
knowledge, experience, and feedback obtained from extensive meetings with clients, industry experts, 
partners, technical assistance consultants, and others encountered over the course of project 
implementation and in meetings held over the two months during which this work plan was 
developed. It also takes into account and builds on past and on-going projects funded by USAID and 
other donor agencies, and reflects discussions and input from the USAID/Albania mission, Rritje 
Albania‘s mid-term evaluation, and the principles expounded in USAID‘s Forward initiative. 
 
As part of the FY2013 work planning exercise, an off-site retreat was held from October 2-4, 2012 
and attended by the full field office team plus two persons from Chemonics‘ headquarters: the project 
management unit (PMU) director and the PMU manager. The analysis and reflection during the 
FY2013 work planning sessions focused on identifying project initiatives that would create 
sustainable project legacies, which continue to contribute to the competitive development of 
enterprises in Rritje Albania‘s target industries beyond the project‘s ending date. All ten legacy 
initiatives described in this work plan are in varying stages of implementation, and each has the 
potential to be solidly established, locally managed, and operationally sustainable by the end of the 
project. 
 
While focusing on its core group of legacy initiatives, Rritje Albania will continue to seek out and 
benefit from synergies and development opportunities that result from collaboration and coordination 
with other private and public sector actors. Over the past three and a half years, these partnerships 
have led to a significant expansion of project resources, which in turn contributed to multiple positive 
outcomes and impacts at the firm, meso, and macro levels of Albania‘s economy.  
 
As the project moves into its final year and a half, it is geared to maintain the momentum of its 
technical assistance within a well-founded strategic framework that helps to enable firms to overcome 
binding constraints to business expansion. As is true of any demand-led activity, Rritje Albania will 
continually review its work plan over the course of its implementation, and will update it to capitalize 
on opportunities identified or to overcome problems encountered.  
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B. Results Framework 

Rritje Albania falls under USAID/Albania‘s Development Objective (DO) 2.0, ―Conditions created 
for broad based, sustainable, and inclusive economic growth.‖ In addition to contributing to the 
achievement of DO 2.0, Rritje Albania also contributes to DO 2.0‘s Intermediate Result (IR) 2.1, 
―Improved conditions for private sector‐led growth,‖ and IR 2.2, ―Private sector more competitive.‖  

Project goals are in-line with the Foreign Assistance Framework program areas of trade and 
investment and private sector competitiveness. Rritje Albania targets three complementary 
components, also considered Project Intermediate Results (PIR), namely trade and investment, 
productivity, and workforce development. Each component focuses on several key result areas (KRA) 
measuring the output of different project activities. Results at the KRA level, which are gender-
disaggregated where applicable, lead to outcomes at the component level, which in turn lead to results 
at the project and DO levels.  
 
In this way, Rritje Albania seeks to build the capacity of the private sector in its target industries, as 
well as the responsiveness of the public sector, to stimulate business expansion and contribute to the 
country‘s broad-based and sustainable economic growth.  
 
The project‘s current results framework was adjusted from its original framework to reflect the new 
USAID/Albania Country Development Coordination Strategy (CDCS) 2011-2015 released in 
September 2011. In the CDCS, USAID‘s economic growth strategy shifted from targeted, firm-level 
assistance to supporting the establishment of improved conditions for growth at the meso and macro 
levels. From March 2011 when the first draft of USAID‘s strategy was shared with Rritje Albania, the 
project proactively increased its activities at the meso and macro levels of its target industries while 
remaining faithful to the achievement of the goals and objectives described in its contract. The 
strategic decision to work at all industry levels has enabled the project to address constraints to 
competitiveness due to information asymmetries and unequal relationships between private and public 
sector value chain actors, as well as weak or absent public-private-dialogue (PPD) mechanisms. By 
working at all industry levels through its broad and deep network of public and private sector 
implementation partners, the project has greatly leveraged its resources for the short-, medium- and 
long-term benefit of Albanian businesses. For example in FY2012, Rritje Albania leveraged its 
$1,909,318 in total project expenditures by benefiting from an estimated $2,283,470 in direct co-
financing from other sources for its major project activities. 
 
In February 2012, Rritje Albania initiated discussions with USAID to revise its results framework in 
order to better align the project‘s direct and indirect results with the program elements and sub-
elements of USAID/Albania‘s CDCS. As a result of these meetings, the agreed-upon changes to the 
project‘s set of performance indicators and targets were incorporated into a contract modification 
request that Chemonics submitted in May 2012, and which was approved by USAID on September 
17, 2012. The revised Rritje Albania results framework is illustrated below. 
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Illustration I-A.1 – Rritje Albania Project Results Framework

Rritje Albania Goal 

 

USAID STRATEGIC FRAMEWORK 
Development Objective: 

Conditions created for broad-based, sustainable and inclusive economic growth 

IR 2.1 
Improved Conditions for Private Sector‐led Growth 

IR 2.2 
Private Sector More Competitive 

Increase sales and create new and better jobs by strengthening the competitiveness of non-agricultural enterprises 

GARMENT 

        FOOTWEAR 

TOURISM 

ICT  

PIR 1 
Trade and Investment 

 
KRA 1.1 

Use of T&I knowledge and skills 
improved  
 

KRA 1.2 

Compliance with international 
standards improved  

 
KRA 1.3 

Use of ICT for T&I purposes 
improved  

 

KRA 1.4 

Key legal and regulatory issues 
improved through greater PPD and 
private sector participation 

 

PIR 2 
Private Sector Productivity 

 

KRA 2.1 

Private sector capacity for advocacy 
and lobbying on business-related 
issues strengthened through PPD 
mechanisms and PPD events  
 

 

KRA 2.2 

Increased private sector productive 
capacity through better management 
practices and improved 
technologies 
 

 

 

 

PIR 2 
Workforce Development  

 

 

 
 

KRA 3.1 

New and better jobs created as a 
result of people trained through 
pre-employment, vocational, 
and technical training programs 

 

 

 

 

 

 

 



 

C. General Technical Approach 

Enhancing competitiveness is a complex task that requires intervention at several levels. Rritje 
Albania practices an inclusive approach to improved competitiveness that includes enhancing trade 
and investment capacities and access to markets, augmenting product quality through better 
management of production processes and utilization of new technologies, building workforce 
capacity, and improving the business environment. The project identifies competitiveness constraints 
at firm and industry levels then delivers a combination of appropriate technical assistance, training, 
targeted grants and/or linkages to financing to overcome these constraints. Whenever possible, Rritje 
Albania collaborates with various local public and private sector stakeholders at the meso and macro 
levels in order to build new and effective long-term partnerships between actors. In this way, the 
project improves stakeholder capacity to sustain project legacies beyond the life of Rritje Albania.  

 
The project‘s work is guided by the following principles:  

 Implement market-based and demand-driven interventions at all levels of the economy  
 Foster local ownership and participation  
 Leverage resources and prioritize interventions through partnerships  
 Focus on results and lessons learned to guide the implementation process  

Since its inception, Rritje Albania adopted the approach of working intensively, but not exclusively, 
with leading Albanian companies in each target sector, with the expectation that other enterprises 
would follow their example and make the necessary changes to likewise increase their 
competitiveness. In addition to its firm-level 
work, Rritje Albania supports stakeholders such 
as business associations and chambers of 
commerce to provide better services and 
lobbying for members‘ interests through the 
organization of industry-wide events and 
conferences that stimulate PPD and create 
effective PPPs. In so doing, Rritje Albania 
encourages local leadership and ownership of its 
interventions, which are designed to reflect the 
needs and priorities of the private sector. 
Additionally, by seeking out opportunities for 
significant cost sharing, the project promotes 
sustainable solutions and initiatives that are not 
solely dependent on project support to continue.  
 
Looking back over FY2012, the project 
examined the amount of cost sharing of 
technical activities that Rritje Albania led and/or 
played a major role in designing or 
implementing. The total estimated amount spent 
by Rritje Albania partners to co-finance 
technical activities was $2,283,470, or 120 
percent of Rritje Albania‘s own total yearly 
expenditures of $1,909,318.  
 
Over the life of the project, Rritje Albania looks 
to contribute to at least $98 million USD in 
increased sales at assisted businesses. However, 
as mentioned in the project‘s progress reports 
and the Performance-Based Monitoring Plan 
(PBMP), the results of project activities are 
measured not only through the firm-level 

 

Strategic Partner Relationships 

 Albanian-American Development 
Foundation (AADF) 

 Albanian Information Technology 
Association (AITA) 

 Albania Investment Development 
Agency (AIDA) 

 Albania Tourism Association (ATA) 
 Center for the Promotion of Imports 

(CBI) 
 Destination Management 

Organization (DMO) 
 European Bank for Reconstruction 

and Development‘s (EBRD)TAM-
BAS Program 

 German Technical Cooperation (GIZ) 
 Ministry of Economy, Trade and 

Energy (METE) 
 Ministry of Tourism, Culture, Youth 

and Sports (MTCYS) 
 National Geographic 
 National Tourism Agency (NTA) 
 Polytechnic University of Tirana 

(PUT) 
 PROTIK ICT Resource Center 
 USAID‘s Regional Competitive 

Initiative 
 University of Tirana (UT) 
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improvements in sales and jobs, but also through the impact of an increasing number of industry-level 
initiatives that help to create conditions for broad-based and sustainable economic growth. 
 
The analysis of constraints observed through project implementation has highlighted weaknesses that 
are hindering the development of more competitive enterprises at the meso and macro levels of Rritje 
Albania‘s target sectors. Requests for project support are measured against their contribution to the 
achievement of the following strategic objectives for Rritje Albania‘s target industries: 
  

 Promote Albania and its enterprises as sources of secure, dependable, quality-conscious, and 
competitively-priced products and services 

 Support and strengthen key meso-level actors, including associations, chambers of commerce, 
educational institutions and business services providers (BSPs) 

 Support and strengthen PPPs and PPD forums by working with the private sector and the 
Government of Albania (GoA) to help create am environment that enables the development 
and expansion of competitive enterprises 

 Improve the competitiveness of Albanian enterprises through scalable, tailored solutions 
delivered at the firm level, including movement into higher value-added products and services 
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SECTION II 
 
TECHNICAL ACTIVITIES BY INDUSTRY/LEGACY 

This year Rritje Albania‘s implementation approach to activities across target industries and 
components will continue to be informed by the project‘s contractual obligations, lessons learned 
through prior implementation, current USAID strategic priorities, and awareness of contextual 
changes in Albania‘s political and economic landscape.    

In FY2013, Rritje Albania will specifically focus its efforts on building lasting sustainability of 
several key initiatives which were identified and discussed by the project team during our work 
planning session in early October 2012. These initiatives include: 
 

 the continuing Build Your Own Brand (BYOB) program in garment; 
 the new BYOB program in footwear; 
 the continuing education/VET programs at Polytechnic University of Tirana (PUT) and 

selected VET schools with expected  impact on the garment and footwear industries; 
 the Authentic Albanian Quality Mark (AAQM) Program in tourism; 
 the National Geographic Western Balkans GeoMaps website in tourism; 
 the American Hotels and Lodging Educational Institute (AHLEI) program in tourism  
 the PROTIK ICT Resource Center; 
 the university career offices; 

In addition, the project will also continue to play a catalytic and influential role in shaping policy 
debates and creating new and effective working relations between key industry stakeholders. The 
project will continue to assist and build the capacities of the Garment and Footwear Stakeholder 
Working Group (GFSWG), the Intellectual Property Rights (IPR) Stakeholders Group, the Tourism 
Stakeholders Group, and the PROTIK ICT Resource Center, as key public-private mechanisms 
through which policy issues are raised and presented for public-private consultation. These legacy 
PPD mechanisms and the ensuing public-private partnerships (PPPs) are expected to survive beyond 
the life of the project because the stakeholders themselves are finding the utility of cooperating with 
each other, with or without any donor funding.  
 
All together, these legacy initiatives and PPD mechanisms affect all four target industries (tourism, 
footwear, garment, and ICT), and are expected to bring about specific and cross-cutting results in all 
three project components, according to which project interventions focus on strengthening  trade and 
investment capacity, enhancing private sector productive capacity and building workforce 
development.  
 
In doing so, the project will continue to work through its large network of partnerships and past 
successful collaborations in order to leverage project efforts and resources to greater effect and wider 
outreach at firm and industry levels.  By staying true to our philosophy of leveraging partnerships and 
resources, this year will be about implementing the necessary measures to ensure that – long after the 
life of the project – these legacy initiatives and PPD mechanisms will be able to effectively support: 

A. the sustainable development of enterprise and industry competitiveness in the four target 
sectors; 

B. the capacities of public educational institutions to adequately meet private sector demands for 
skilled labor; 

C. the capacities of the  private sector,  at the meso and macro levels, to effectively articulate 
industry concerns and influence policy-makers.  

The remainder of this document describes these key legacy initiatives, their overall goal in addressing 
specific constraints to competitiveness, and the principal tasks and technical assistance activities that 
are envisioned to take place in FY2013 under each initiative, including milestones and expected 
outputs. This narrative will then be followed by individual actions plans for the implementation of 
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each initiative, including specific tasks, timeline, resource/partner, milestones, expected output and 
risk/assumptions in order to map out the intended process for effective implementation.  In order to 
illustrate the expected contribution of these initiatives to the project‘s results framework, the tasks and 
technical assistance activities outlined in each initiative action plan will be linked to the expected 
results and re-organized around the three project components of trade and investment, private sector 
productive capacity and workforce development.  
 
Meanwhile, Rritje Albania‘s P-BMP, which was revised to reflect changes made to the results 
framework through the latest project contract modification approved in September 2012, describes the 
project‘s monitoring and evaluation (M&E) process, system, and methodology for capturing the 
results of these initiatives in the upcoming FY2013 and FY2014. The P-BMP document is attached in 
Annex A of the FY2012 Work Plan. 
 

A. Garment and Footwear Legacy Initiatives 

Although there are minor differences in the make-up of Albanian garment and footwear industries, the 
type of assistance needed to build the competitiveness of both sectors in order to sustain their position 
as major employers and contributors to Albania‘s GDP is comparable.  Our strategy for both these 
sectors will continue to focus on: 

 Promoting Albania as a secure sourcing country for high-quality products, produced with 
short turn-around times in plants capable of efficiently handling small orders with flexible 
production; 

 Improving competitiveness at the firm level; 
 Building key strategic partnerships at all levels. 

Over the previous years, the project has learned through expert recommendations, direct observation, 
and client testimonials, that Albanian companies suffer from poor management processes, production 
inefficiencies, old and outdated technology, over-reliance on a few buyers, and limited know-how of 
and appreciation for effective marketing and sales strategies, which prevent them from moving up the 
value chain to experience higher profits and smaller market risks. Furthermore, firms typically follow 
a patriarchal family management structure, which frequently results in weak management structures 
and limited vision and/or strategy for future growth.  
 
Albanian footwear firms appear to be more developed and sophisticated than their garment 
counterparts due to their experience producing high-end quality products for Italian buyers. 
Nonetheless, these companies seldom take the initiative to learn the knowledge processes and develop 
strong marketing and sales skills to look for alternative clients, and are overly- dependent on the 
Italian market. 
 
Following the global recession of 2009 and its ripple effects that were felt in Albanian more 
particularly 2011 -2012, support for this business model appears to be weakening. Our Albanian 
garment and footwear companies report to have been affected by contraction of international demand, 
liquidity shortages, and the weak financial performance of many outsourcing companies in Italy and 
Greece during the global financial crisis in 2008-2009, and followed by the Greek economic collapse 
in 2010. Many of the Albanian firms were unprepared to face the negative consequences that 
followed, including: (1) reduction in the number of contracts; (2) new contracts with less favorable 
terms (lower prices/fewer units and delayed payments); and (3) termination of contracts and 
difficulties in acquiring new customers. 
 
However, Albania‘s distinct advantages of low cost labor, close proximity to markets, and willingness 
to accept small production orders with low margins have kept both garment and footwear companies 
operating, albeit at very low profitability levels. 
 
Over the last two years, Rritje Albania has helped address this situation by encouraging garment and 
footwear businesses to diversify their buyer base by shifting their inward production-driven attitude 
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towards opening themselves up to other markets, new buyers, and higher-profit sales. This assistance 
has enabled firm-level behavioral and practical changes to improve production, reduce costs, enhance 
management practices, and utilize new knowledge and technologies through a number of ways, 
including but not limited to implementation of Rritje‘s Productivity Enhancement Program (PEP), 
participation in the trade fair program, strengthening of marketing and sales skills through the 
corporate identity program, introduction of new technologies through the small grants program, and 
finally the successful  development of Albanian garment own-collections, last year, through the 
BYOB program.  
 
As a demand-driven project, Rritje Albania will continue to implement many of these best practice 
activities, however the major focus of our work this year will be to roll-out the BYOB program to 
new garment companies and introduce it to leading footwear companies.  
 
A1. Build Your Own Brand (BYOB) in Garment and Footwear 

The BYOB program embodies the project‘s past experience and lessons learned in the course of 
providing our client and garment companies with valuable technical assistance to make the most of 
their competitive advantages vis-à-vis the international garment market. Last year, the project helped 
six (6) Albanian companies develop their own brands and negotiate successfully with new clients in 
the German and Russian markets, away from their traditional export targets, Italy and Greece, which 
are currently fraught with crisis and economic insecurity. These firms are setting the paradigm for the 
future of the Albanian industry. 

 
Therefore, the BYOB program is an ambitious initiative expected to become the model for the 
sustainable development of Albania‘s garment and footwear industries, by providing garment and 
footwear companies with a blueprint for vertical value chain expansion where higher value-added 
manufacturing operations are carried out, which increase profit margins and reduce market risk. The 
BYOB program is designed to help Albanian companies became more competitive internationally, as 
they transition and/or graduate from varying and/or limited production stages of simple assembly 
(SA), make-trim (MT), and cut-make-trim (CMT), to full production service (FPS).  
 
Moving to higher levels of the garment makers‘ value chain allows Albanian companies to mitigate 
current risks associated with dependence on SA, MT, and CMT work that can be moved easily from 
one subcontractor to another.  The BYOB process requires the adoption  and application of a range of 
critical skills, many of which are relatively new for most Albanian companies, such as: sourcing 
appropriate raw materials; designing collections and developing patterns and prototypes; establishing 
the right strategies for costing, pricing, and merchandising finished collections; developing and 
promoting an appropriate brand name according to the preferences of the target customer for style and 
quality; identifying and contracting the right sales agents; and successfully navigating the maze of 
shipping, export/import rules, and product labeling requirements. 
 
With a critical mass of technically-advanced firms acquiring FPS in Albania, along with an increasing 
number of firms doing CMT, Albania would be well-positioned to exploit its geographic advantage to 
supply the European market with what it needs: small orders, short lead times, fast turn-around 
delivery, flexible production capacity, and competitive prices. 
 
The tangible elements of project technical assistance delivered to garment and footwear firms through 
the BYOB program will include the introduction and strengthening of knowledge and skills in 
sourcing, market research, design, prototypes and pattern making, merchandising,   strategizing over 
costing, pricing and labeling, developing and marketing collections, identifying and securing 
appropriate sales agents, negotiating and following up with business deals with buyers in new markets 
in Europe and Russia. Gains in these areas will allow these companies to improve profit margins and 
capture new clients in these target markets. In order to realize these gains, Albanian firms will need to 
invest in human resources by creating new positions, recruiting staff, and training them to do high-
quality work to ensure firm success. 



RRITJE ALBANIA – FINANCIAL YEAR 2013 WORK PLAN  13 
 

 
The key expected result will be the successful development of ―Made in Albania‖ products and 
brands that will be marketed and sold internationally and domestically. The success of these 
companies and their products will also ultimately serve to promote Albania to the international 
garment and footwear industry as a secure and dependable source of high-quality products and 
services.   
 
Through this process, the project will continue to involve and empower local structures, such as the 
two industry associations, the design association, the Polytechnic University of Tirana (PUT), and the 
Albanian Investment and Development Agency (AIDA) to play their part in supporting these garment 
and footwear firms to successfully transition and/or consolidate their position into the higher levels of 
the value chain.   
 
A2. Establishing a Continuing Education and Better Vocational School Curricula for the 

Garment Industry 

 
Throughout its project cycle, Rritje Albania has strategically helped facilitate linkages and dynamic 
interaction between private and public sector actors in support of increased firm and industry 
competitiveness. As noted earlier, one of the greatest challenges faced by the garment industry is to 
move companies up the production value chain to the level of offering a full package service (raw 
material sourcing, design, prototype and pattern-making cutting, making, and trimming) and 
eventually developing, marketing, and selling own-brand collections in domestic and foreign markets. 
Continuing to remain at the lower levels of the value chain is risky because existing and potential 
clients can be lured away by other companies and countries offering lower costs, or higher quality 
production characterized by new technologies and skilled labor.  
 
Over the past year, the project continued to build the capacities of the PUT to provide valuable 
services to the garment and footwear industries by hiring two professors from the PUT Department of 
Textiles and Fashion to support 35 garment and footwear companies in making further improvements 
to their productivity and performance through continuing the PEP. 
 
The PEP was initially designed and launched in FY2011 by international productivity expert John 
Haycock, who was brought to Albania to deliver firm-level assistance to 29 garment and footwear 
manufacturers, and industry-level assistance through 14  training workshops and lectures reaching 
more than 70 garment and footwear companies and 97 PUT students. The two PUT professors were 
paired with the international productivity expert during his FY2011 assignment. The professors 
accompanied Mr. Haycock on factory visits and conducted follow-up visits to firms employing the 
KPI methodology for measuring and increasing performance; improved the PUT internship placement 
program; completed a skills inventory at our client companies; disseminated the PEP toolkit, and so 
on. One of the PEP implementation outcomes was that the professors adopted the resource materials 
delivered by John Haycock in the curricula of the BA and MA programs of the Department of Textile, 
and linkages were built between the PUT and private businesses, which came to appreciate the PUT 
Department of Textile‘s ability to provide fabric and leather testing services, as well as CAD/CAM 
capabilities and services. 
 
Between January-June 2012, the PUT consultants made 95 visits to 25 garment and 10 footwear 
manufacturers. As a result of the regular contact with companies and review and analysis of KPIs, the 
two PUT consultants identified productivity issues, recommended technical solutions, and helped the 
companies articulate their needs for labor skills through a needs assessment survey and internal skills 
inventory. Production improvements were seen in such areas as line balancing, quality control, 
scheduling, human resource management, product design, CAD/CAM services, and patternmaking.  
In the long term, this will help companies increase revenues and permit upgrading to higher value-
added market segments.   
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In addition, as part of their FY2012 scopes of work, the PUT consultants completed a survey on the 
needs of garment companies for skilled personnel and qualified technical services. Among other 
things, this survey confirmed a large gap in interaction between garment companies and vocational 
schools. For example, there is high demand from garment companies for machine maintenance 
technicians, while the vocational schools offering garment and textile courses do not offer any 
subjects related to machine maintenance. Few companies have received interns and/or hired graduates 
of vocational high schools, and companies often hire and train unskilled people without work 
experience or specific knowledge of garment production. The vocational schools are an important link 
in the labor supply-demand picture because they are the educational institutions tasked with providing 
garment and textile courses for the preparation of mid-level technicians that are needed most by the 
industry, as confirmed by the garment companies surveyed by the PUT consultants. 
 
In response to these findings, and building on the gains realized and relationships established through 
the successful implementation of the PEP program over the past two years, Rritje Albania will seek to 
strengthen the garment value chain by reducing this divide. Ultimately, educational institutions such 
as the PUT Department of Textile and Fashion, the vocational high schools, and garment firms should 
share know-how and benefit from mutual cooperation. Rritje Albania will support key vocational 
schools and PUT to enhance their programs in order to better serve the needs of garment firms 
resulting ultimately to a higher number of value added processes performed within the country.  
 
In order to achieve this goal, Rritje Albania intends to hire Mr. Haycock to help develop a new 
lifelong learning program for the PUT Department of Textile and Fashion, with short-term, demand-
driven, and flexible courses that can be attended by the garment firms‘ personnel. There is a network 
of vocational high schools in Tirana, Shkodra, Durres, Korca, and Elbasan that each has a textile 
department enrolling 50-70 students and shared curricula.  The consultant will visit these schools and 
review how their curricula respond to the needs of the private sector. He will identify gaps and 
weaknesses and provide curricula enhancements recommendations to be implemented.  He will assess 
the capabilities of the laboratories and propose the minimum equipment each school laboratory needs, 
review the internship scheme already in place and propose new improvements, review existing 
cooperation between the schools and the private sector, and suggest ways to build new linkages 
between them. The consultant will also recommend how the PUT Department of Textile and Fashion 
and the vocational schools can streamline their programs and efforts to serve industry needs in a 
coordinated fashion. 
 
The consultant will also revisit firms that put into place his KPI system in order to assess 
improvements in management practices and efficiency increases. He will review the results of the 
training needs assessment and skills inventory surveys collected by the PUT consultants in order to 
help inform the types of training that could be delivered by VET schools and PUT. The consultant 
will meet with the PUT Department of Textile and Fashion faculty and management to help them 
develop a series of lifelong learning courses on such topics as designing and pattern-making using 
CAD/CAM software systems, as a continuing education program separate from its usual degree 
programs. At the crossroads between design and production, CAD/CAM software enables companies 
to generate high-quality garments of every type—men‘s, women's, and children's wear, lingerie, 
swimwear, corsetry, and work clothing—from the simplest to the most complex designs, and from 
ready-to-wear to haute couture.  
 
PUT consultants will also help train companies‘ personnel on the industry‘s computerized aided 
design and patternmaking software created specifically for the apparel sector, such as Lectra, Kaledo 
Style, and Modaris. The PUT has licensed versions of these software and the PUT lecturers have 
received international training on their use. Currently the PUT are involved in using these services for 
the production of Government of Albania police uniforms. These courses would be short-term over 
the course of several months and delivered a few days per month outside working hours at the 
Department‘s premises during the academic year from October 1 to June 30. The Department 
lecturers have the technical capacity to teach tailored courses on subjects of CAD/CAM systems, 
which could be attended by factory personnel on a fee basis. The Department has the autonomy to 
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decide on offering courses for private individuals and they have requested project assistance to help 
them begin. 
 
It is envisioned that Rritje Albania‘s work in this area will sustain the project‘s legacy of establishing 
permanent links between these educational institutions and the garment industry through vocational 
and continuing educations training programs that will continue to adequately meet private sector 
needs long after the project ends. 

A3. Strengthening the Capacities of the Garment and Footwear Stakeholders Working Group 

At the meso and macro-level , the project will continue to support and strengthen the capacities of the 
Garment and Footwear Stakeholders Working Group (GFSWG), comprised of key public and private 
stakeholders, to effectively articulate industry concerns and influence policy makers. The project will 
provide continuing technical assistance to the Albanian Investment and Development Agency (AIDA) 
in effectively leading and running the quarterly meetings of the GFSWG and the bi-monthly meetings 
of its three technical sub-groups. The project will co-sponsors a second national garment and footwear 
industry conference, as well as  assist AIDA in developing a set of industry promotion and marketing 
materials to be distributed in trade shows and B2B meetings, and featured on the two industry 
websites.  

Aside from these initiatives, the project will pursue additional activities in support of firm- and 
industry-level competitiveness, such as listed below: 
 

 Liaise with the Commercial Attaches at embassies of key textile industry trading partners; 
 Develop programs that expose Albanian companies to the knowledge, skills, and practices 

according to EU standards to smooth the path for EU economic integration; 
 Increase visibility and promote the competitive and comparative advantages of the Albanian 

garment and footwear industries by supporting AIDA in improving  and updating the content 
of the two industry websites established with project support (see links 
www.albaniangarment.com  and www.albanianfootwear.com ); 

 Encourage and facilitate foreign buyer visits/missions to Albanian factories; 
 Encourage the use of ICT tools for trade-related purposes, including the establishment and 

effective maintenance of company websites for branding and marketing purposes, as essential  
skills needed to succeed in the global economy; 

 Train footwear companies on using the prestigious online international footwear industry 
resource – ARS Sutoria –to successfully boost collections styles, source trendy raw materials, 
and discover new knowledge and technologies affecting pattern-making and design processes; 

 Upgrade production processes and facilitate the increased use of ICT technology solutions 
such as CAD/CAM and Electronic Data Interchange (EDI);  

 Support companies to access appropriate financing, including leasing, factoring, equity, eand 
so forth); 

 Mentor managers to develop human capital and retain a multi-skilled workforce; 
 Promote grant funding to stimulate innovation and utilization of new technologies; 
 Continue disseminating the PEP toolkit and other practical guides on cutting, sourcing, and 

machine maintenance developed by project STTA experts; 
 Promote compliance with international standards and certifications; 
 Lend support to partners and co-sponsor relevant industry conferences with the aim of 

enabling greater PPD and PPPs on major policy issues affecting the health and development 
of the garment and footwear industries;  

 Build the capacity of the PUT Textile Engineering Faculty to be an adequate service provider 
to the garment and footwear private sector through the strengthening of its internship and 
career office programs for undergraduate and graduate students, continuing implementation 
of the PEP through PUT consultancies, and the promotion of PUT‘s testing facilities and 
CAD/CAM services to meet business needs; 

 

http://www.albaniangarment.com/
http://www.albanianfootwear.com/


RRITJE ALBANIA – FINANCIAL YEAR 2013 WORK PLAN  16 
 

B. Tourism Legacy Initiatives   

Tourism is one of the world‘s fastest-growing industries, and is very promising for job and export 
growth in both developed and developing countries. In the case of Albania, the World Tourism 
Organization (WTO) and the World Travel and Tourism Council (WTTC) forecast that the direct and 
total contribution of the travel and tourism industry to Albania‘s GDP will grow by more than 5.3 
percent for the next 10 years.1  

 
Albania holds significant untapped tourism development potential. Its tourism assets include a mild 
climate, rich and varied cuisine, dramatic landscapes, and beautiful beaches. Until recently, Albania‘s 
tourism industry was oriented towards the ―sun, sand, and sea‖ travelers, attracting the majority of 
tourists from neighboring Kosovo and Macedonia. As Albania‘s tourism businesses look to expand 
their customer base in the South Eastern European (SEE) region and elsewhere, Greece, Montenegro, 
Bulgaria, and Turkey represent tough competition, as they offer better products and services at 
competitive rates. Furthermore, the EU‘s liberalization of the visa regime with Albania is influencing 
the country‘s outgoing tourism patterns, as Albanians are more easily able to visit relatives and travel 
to EU holiday destinations.  

Looking ahead, Albania‘s best chance to expand its tourism industry is to promote sustainable 
development initiatives that make the most of the country‘s natural and cultural assets, including its 
mountainous areas and rural villages, its historical and archeological sites, its cultural traditions, and 
the hospitality of its people. These potential products can be linked to tourism markets that are less 
sensitive to seasons, and that attract travelers who are likely to visit longer and spend more in order to 
enjoy an authentic experience. Although Albania is starting to get noticed, the country still has much 
to accomplish to improve the quality of its tourism products and services, and the effectiveness of its 
marketing and branding strategy to attract tourists.   
 
Rritje Albania‘s strategy for supporting sustainable tourism development in the country will continue 
to focus on three pillars:  
 

 Promoting Albania as a desirable tourism destination in order to increase the number of 
visitors and extend their length of stay in the country;  

 Improving the quality of Albania‘s tourism product and related services; 
 Supporting and promoting sustainable tourism initiatives that improve firm-level 

competitiveness through continuous dialogue and key partnerships with both public and 
private stakeholders. 
 

In light of Albania‘s many unique assets and the increasing number of foreign tourists visiting in 
recent years, the most crucial challenge facing the country‘s tourism industry is its ability to continue 
attracting a growing number of tourists, while successfully coping with the growing number and the 
demands of the higher-spending foreign and domestic tourists who desire quality products and 
services that meet international quality standards. In recent years, Albanian tourism stakeholders have 
become increasingly aware that meeting the challenge of exceeding these travelers‘ expectations is 
also key to  differentiating Albania‘s offer of quality tourism products and services in the an ever-
competitive regional and global tourism markets.   
 
B1. The Authentic Albania Quality Mark Program 

Over the past two years, Rritje Albania has been assisting these stakeholders to meet this challenge by 
implementing the Authentic Albania Quality Mark (AAQM) program, which contributes to all three 
project strategic objectives mentioned above. The AAQM program was designed to tackle several 
issues which impede tourism development, including: (1) the lack of a credible standardization or 

                                                 
1 Source: World Travel & Tourism Council (WTTC) www.wttc.org  
 

http://www.wttc.org/
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accreditation system, (2) poor product development and marketing, based on a limited understanding 
of tourism trends and market demands, (3) limited networking opportunities to exchange knowledge 
and best practices among different actors, and (4) little recognition of Albania‘s image as a tourist 
destination in the world marketplace. 

The AAQM is Albania‘s first private sector-led initiative to provide a standardized system for 
evaluating the quality of tourist accommodations. Aside from building the quality of the Albanian 
tourism product and services, the AAQM program is designed to put Albania firmly on the map of 
international tourism market, to market and promote its participating hotels and the ―Authentic 
Albania‖ experience they offer, and to enable ATA to increase its membership and sustainability by 
offering better services to paying members. Through this program, hotels are evaluated based on 
sustainable tourism criteria and then awarded a gold, silver, or bronze classification that is published 
on travel websites and publications. Since launching the program in mid-2010, Rritje Albania has 
mentored the ATA to own and manage the AAQM program for the benefit of its paying members; it 
has worked closely with the  European Bank for Reconstruction and Development‘s (EBRD) Turn 
Around Management – Business Advisory Service (TAM/BAS) program to build sustainable local 
capacities for offering tourism consultancy services to AAQM hotels and the industry at large; and 
engaged the services of the local Institute for Development Research and Alternatives (IDRA) to track 
and monitor AAQM program results.   

AAQM program results to date have been have been significant, and are summarized as follows: 

 The AAQM Program counts 56 Albanian hotels as certified AAQM awardees as of 
September 20, 2012;  

 44 hotel members of AAQM Program are newly paying ATA members;  
 The project has trained assessors, established the AAQM Awards Committee, and educated 

the Albanian media and public through events, interviews, and press releases; 
 The AAQM Manual of Procedures and Operations was finalized with project assistance in 

FY2012; 
 The AAQM Marketing and Communication Strategy of the program was finalized in 

FY2012; 
 The project helped develop and create the AAQM brand identity, which is based on local 

cultural images that resonate with local and foreign travelers in pursuit of authentic travel 
experiences; 

 The AAQM website, www.authenticalbania.com, went live in English and Albania at the end 
of June 2012; 

 A host of AAQM promotional materials, in English and Albanian, were developed with 
project technical assistance and support in FY2012; 

 The project has provided valuable support aimed at raising Albania‘s image and profile as a 
desirable tourism destination by sponsoring trade show participation for the AAQM program 
and facilitating buyer linkages for AAQM hotels and other tourism companies. 

Getting to this point required considerable effort on the part of the project and its implementing 
partners to raise awareness, attract interest, and incentivize businesses to seek out the AAQM 
program.  With a new AAQM marketing and communication strategy developed with project support, 
and an interactive AAQM website (www.authenticalbania.com), the program is well on its way to 
attracting a larger number of hotels to join in FY2013.    
 
Therefore, project assistance to the tourism industry this year will focus on building further 
sustainability in the AAQM Program. Project activities in this regard were carefully planned with 
input from ATA and IDRA, the two key local structures that are entrusted with the shared 
responsibility for continuing implementation of the AAQM program, and monitoring and evaluating 
its progress and results in an independent fashion.   
 
Key FY2013 project activities will focus on: 

http://www.authenticalbania.com/
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 Supporting ATA to attract new hotels to the program, and to sustain the existing AAQM 
hotels that are scheduled for re-assessment this year; 

 Assisting ATA and IDRA to draft a AAQM Sustainability Plan that includes changes to their 
roles and responsibilities with the withdrawal of the Rritje Albania project; 

 Supporting ATA and IDRA to develop an Action Plan for effective implementation of the 
AAQM Marketing and Communication Strategy; 

 Supporting ATA in developing and implementing a Dissemination Plan for AAQM 
promotional materials and AAQM Manuals to hotels; 

 Supporting ATA and IDRA in undertaking the necessary measures for receiving Global 
Sustainable Tourism Council (GSTC) accreditation for the AAQM program; 

 Supporting IDRA in training new local AAQM program assessors; 
 Raising awareness and training AAQM hotels to proactively use the AAQM websites to 

attract new customers. 

B2. Albania on the National Geographic’s Portal on Western Balkans Geotourism Mapguide  

In FY2010, Rritje Albania successfully cooperated with USAID‘s RCI and six other USAID country 
projects in the region to participate in the National Geographic Supplement Initiative, which allowed 
for an estimated 226,850 households in Continental Europe to discover and learn about Albania as a 
tourist destination. This publicity was disseminated through an English-language supplement on the 
Western Balkans in the National Geographic Traveler magazine. To further fulfill the project‘s 
strategic aim of promoting Albania as a desirable tourism destination, last year, Rritje Albania 
continued this successful regional collaboration with a new project on establishing the Western 

Balkans Geotourism Mapguide – Land of Discovery  (see link http://www.balkansgeotourism.travel), 
an interactive web-portal hosted by the National Geographic. The portal highlights the cultural, 
historic, and natural assets unique to the Western Balkans. The strong reputation that the National 
Geographic brings to this partnership is certain to increase tourism interest in the region and 
contribute to the economic growth of the six participating countries. As each country was responsible 
for developing their own country-content featured on the portal, Rritje Albania worked closely with 
several Albanian tourism stakeholders to collect the required information, photographs, and draft 
descriptions of the Albanian travel sites and tours that are now featured in the portal. 
 
The portal was publicly launched at the Washington, DC headquarters of the National Geographic 
through a series of photo exhibits held during June 18-22, 2012, attracting wide international media 
attention. The managing director of Auron Expeditions, Auron Tare, who was appointed the portal‘s 
country coordinator for Albania, delivered remarks at the opening ceremony on behalf of the Western 
Balkans Geotourism Stewardship Council (WBGSC). Rritje Albania worked closely with Albanian 
Ministry of Tourism, Culture, Youth, and Sports (MTCYS), National Tourism Agency (NTA), and 
the Albanian Embassy in the U.S. to coordinate and help Albania prepare for the Washington event.  
 
A positive outcome stemming from this initiative is that the six countries involved have now formed 
the Western Balkans Geotourism Stewardship Council (WBGSC), which is seeking to establish a 
Western Balkans Tourism Network and develop a positive brand/image for the region and to ensure 
sustainability of the portal. During the last meeting of the WBGSC, which was held in Albania on 
May 14, 2012, the Council focused its discussion on issues related to website maintenance, as well as 
coordination on several key documents that will help formalize, operationalize, and sustain the 
cooperation of the Western Balkan countries on the website portal, namely: an MOU between the six 
participating countries, a business plan and marketing strategy for the website, and a schedule for 
website maintenance and content updates.  
 
Since then, the WBGSC has developed its membership package that will be used by each country for 
their respective nominees, including the nomination criteria, score sheet, application form and fee, 
logo and promotional exposure, manual, contract, and so forth. 
 

http://www.balkansgeotourism.travel/
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The focus on project assistance this year will be to support the Albanian National Tourism Agency 
and Auron Expeditions to sustain the process on the part of Albania, to promote the initiative 
nationally, and to attract an increasing number of new nominations to be featured in the portal through 
a series of workshops around the country. However, it must be pointed out that at the end of 
September 2012, Auron Tare, the founder of Auron Expeditions, informed the project that he was 
nominated to replace a retiring member of the Albanian Parliament and that he expected to assume his 
new duties as a Member of Parliament in the very near future. Given this development and the 
subsequent need to avoid any conflict of interests, Mr. Tare planned to remove himself from any 
operational or management role in Auron Expeditions and to name a replacement Executive Director 
of that organization. Mr. Tare promised to provide the project with a letter to this effect, indicating the 
reasons for his resignation from Auron Expeditions, the name of his replacement and outlining the 
measures put in place to ensure that there were no conflicts of interest and that Auron Expeditions and 
the Albanian Ministry of Tourism would be able to continue to insure the sustainability of the 
National Geographic‘s Western Balkans Geotourism Mapguide portal. 
 
Once a letter from Mr. Tare is received, Rritje Albania will meet with the Ministry of Tourism 
(MTCYS) and the new Executive Director of Auron Expeditions to facilitate the drafting of a 
Memorandum of Understanding between Auron Expeditions and MTCYS to implement Western 
Balkan Geotourism initiative at the country and regional level. Further, the project will assist the 
parties to establish an Albanian Geotourism Stewardship Council that will serve as a PPD mechanism 
that will help encourage the application of geotourism principles in the future development of a 
Albanian tourism industry. 

B3. AHLEI Certifications for the Hospitality Sector  

As part of its overall strategy for sustainable tourism development, Rritje Albania will also focus its 
efforts this year on improving professionalism in the hospitality sector by establishing a three-way 
working partnership between ATA, Destinations Management Korca (DMO) the American Hotels 
and Lodging Association Educational Institute (AHLEI) to offer AHLEI certified hospitality training 
programs for working professionals and tourism degree university students in Albania. 

Last year, the project invited AHLEI to visit Albania to meet with the ATA and prospective 
universities explore the possibility of securing the rights to sell AHLEI-certified hospitality training 
courses in Albania. The regional AHLEI representative, based in Poland, agreed to travel at his own 
expense to Albania in October 2011. For its part, the project organized individual B2B meetings with 
the ATA and universities and a roundtable meeting with 14 tour operators and hotels and 5 public and 
private higher education institutions. As a result, four universities expressed written interest to AHLEI 
to partner with them in Albania. Of these, Marin Barleti, signed a five-year contract with AHLEI and 
agreed to pay annual licensing fees totaling $30,000 over five years in addition to minimum annual 
orders of textbooks and teaching materials. This contract also described Marin Barleti‘s commitment 
to pay a portion of training-of-trainers (TOT) costs in order to certify its faculty members to teach 
AHLEI courses. In July 2012, Marin Barleti submitted a request to the Ministry of Education to 
modify its three-year Bachelor Degree curriculum in order to include six AHLEI tourism management 
courses starting from the incoming 2012 student class.  

Marin Barleti has asked Rritje Albania to provide co-financing support for the AHLEI TOT of its 
professors, which may also be attended by tourist consultants, in order to build a larger cadre of 
experts that can offer continuing education courses to people outside of its degree programs. The goal 
is to offer these short courses outside of Tirana, targeting people already employed in the tourism 
sector that wish to upgrade their knowledge and skills using AHLEI‘s world-class course materials. 

Besides Marin Barleti, the University of Korca, which offers degrees with a specialization in tourism, 
requested Rritje Albania‘s assistance to expand its continuing education programs in tourism. In 
follow-up discussions with the ATA and the DMO, there is an interest to partner in offering AHLEI-
certified hospitality TOT trainings in Albania. With Rritje Albania support, the ATA and DMO intend 
to sign an agreement with AHLEI in 2013 to offer certified hospitality training courses such as: 
Certified Hospitality Supervisor (CHS), Certified Hospitality Trainer (CHT), and Certified Hospitality 
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Educator (CHE). If successful in signing the agreement, Rritje Albania will support the ATA and 
DMO by co-financing the required three TOT courses on these topics. Furthermore, the project will 
help to promote the AHLEI courses to the Albanian hotel staff and students of tourism high schools. 

Aside from these three major initiatives in tourism, and based on demand, the project will pursue 
additional activities in support of firm- and industry-level competitiveness, as listed below: 

 Cooperate with the National Tourism Agency (NTA) and other stakeholders to improve 
promotional materials for Albanian tourism products; 

 Develop and disseminate information on trade fairs to Albanian tour operators and local 
tourism-related associations, and provide demand-driven assistance to those expressing 
interest in attending specific fairs; 

 Facilitate roundtables and industry conferences on international standards and best practices, 
and link tourism value chain actors to resources that improve product offers; 

 Support ATA in organizing its annual conference and AAQM awards ceremonies as and 
when required; 

 Lead quarterly tourism stakeholders meetings to achieve greater impact by coordinating 
activities and leveraging resources; 

 Support private sector stakeholders in lobbying parliament to approve the draft Tourism Law 
and related regulations; 

 Participate in the MTCYS Public Private Advisory Board chaired by the Minister to 
coordinate activities of importance to stakeholders; 

 Support the request by the MTCYs to produce one-to-two minute tourism promotional videos 
on regional destinations in Albania. 

 
C. Information and Communication Technology Legacy Initiatives  

The development of the ICT industry has been a focus of the GoA in recent years, and as a result, 
important steps have been made to nurture its advancement. Among these milestones was the creation 
of the National Agency for Information Society (NAIS), passage of the Law on Electronic 
Communication aimed to liberalize the telecommunication market, the development of the Cross 
Cutting Strategy on Information Society, the creation of the Ministry of ICT and Innovation (MICTI), 
the adoption of the Law on Electronic Commerce, the development of implementing regulations for 
the Electronic Signature Law, and discussions to improve other elements of the regulatory framework. 
 
These positive steps aside, the ICT industry faces competitiveness challenges due in part to its small 
market size and the slow maturation of domestic ICT demand. The World Economic Forum 
competitiveness report places Albania‘s business sophistication relatively low on a global scale, with 
rankings consistently over 100 in areas such as cluster development, competitive advantage, and value 
chain. Interestingly, the private sector‘s adoption of ICT ranks considerably lower than the 
Government‘s adoption of ICT. Albania suffers from severe shortages of skilled technical workers in 
the ICT field, be they users of ICT systems, system or network administrators, or software 
development specialists. In general, university graduates have very little practical, hands-on 
experience, and there is need for more certification programs. Albania‘s ICT industry is mostly 
focused on hardware and software sales with minimal value-added services such as IT consulting, 
customization of software, re-engineering of internal work process, or adoption of higher-end 
software-based solutions such as human resource management systems, customer relations 
management systems, and inventory tracking. The 2012 EU Progress Report for Albania states that 
although Albanian has made some progress in the area of electronic Information and Communication 
Technologies, this progress has been uneven and the necessary ICT administrative and technical 
capacities and human resources are still lacking. 
 
Despite these challenges, the ICT industry in Albania also represents many opportunities. There is a 
significant and growing latent demand to employ ICT products and services to a higher level of usage 
common among advanced European economies. The Government has stimulated demand by requiring 
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registered businesses to make online e-submissions of tax and other reports. According to 
International Data Corporation (IDC), ―In 2011, the Albania IT market increased 5.5% year on year to 
reach $190.43 million. The IDC forecasts the IT market in Albania will expand 2.5% year-on-year 
from 2012 and to grow at a compound annual growth rate (CAGR) of 2.1% across the five-year 
forecast period. IT spending is expected to total $211.76 million in 2016.‖ 
 
Rritje Albania‘s strategy to support the ICT sector in Albania will continue focusing on: 

 Improving the competitiveness of ICT firms through improved business strategies and 
operations, trade and investment capacities, productivity levels, and workforce knowledge 
and skills; 

 Promoting ICT products and services as a catalyst to improve the competitiveness of other 
industries with a special focus on Rritje Albania‘s target sectors; 

 Building key strategic partnerships at the meso and macro levels of the industry through 
collaborations with donors, AITA and ASC associations, business service providers, 
educational institutions, and government agencies. 

 
Over the past year, Rritje Albania worked to awaken latent demand by helping Albanian ICT firms 
stimulate sales of ICT products and services to non-ICT firms. As a cross-cutting and enabling 
technology for other industries, the project pursued several cross-cutting activities to benefit the ICT 
sector and enable it to better support other industries, such as the promotion of CAD/CAM software 
use in the garment sector, online booking for hotels and tour operators under our tourism component, 
and the establishment and management of several company and industry websites for the garment, 
footwear, tourism industries. Last year, Rritje Albania played a leading part in identifying and 
supporting a number of demand-driven development solutions to foster the expansion of Albania‘s 
ICT sector, such as: 
 

 SPI-IT Mark: Over the past year, Rritje Albania improved the productivity and 
performance of ICT companies by introducing them to software process improvement 
standards such as IT Mark and Capability Maturity Model Integration (CMMI), which 
strengthen an enterprise‘s planning and development capabilities, improve 
communication and interaction with clients, and reduce development errors and delivery 
times. Three firms, DM Consulting, Ikub–INFOSOFT and INFOSOFT SD, became IT 
Mark-certified at the end of the year, with one other due to complete the process shortly.  

 As a way to compensate for the small size of the Albanian ICT market, the project 
facilitated business linkages and partnerships with regional actors through the 
organization of a Regional ICT Development Conference and B2B Matchmaking event 
held in May 2012. 

 The project partnered with Microsoft Albania and the AITA, respectively, to support two 
new initiatives: the Imagine Cup Competition and the Start-Up Weekend. Both of these 
events promoted entrepreneurship and provided private sector support for education, 
training and workforce development that responded to industry needs.  

However, the project‘s major venture and key response to the challenges faced by the ICT sector has 
been to establish Albania‘s first PROTIK ICT Resource Center, which was officially inaugurated on 
October 10, 2012.  In FY2013, project assistance in the ICT industry will focus on providing start-up 
assistance to the PROTIK ICT Resource Centre so that it can became an operational success and 
fulfill its mission of promoting innovation and entrepreneurship in Albania‘s ICT market. 
 
C1. The PROTIK ICT Resource Centre 

The establishment of the PROTIK ICT Resource Center was made possible thanks to Rritje Albania‘s 
leading role in forging a momentous PPP consisting of the GoA, USAID, Microsoft, CISCO, the 
Albanian American Development Foundation (AADF), and AlbTelekom. In total, the partners 
pledged approximately $3 million to establish the center and make up shortfalls until it is 
operationally sustainable after Year 3. 
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In addition to drafting the PROTIK ICT Resource Center business plan in February 2011, the project 
managed and oversaw the process of site renovation for the center which was completed in July 2012. 
The PROTIK ICT Resource Centre is a major project legacy whose mission is to promote innovation 
and entrepreneurship in the Albanian ICT community.  

The Center will also serve to fill market gaps with education activities, support services, and a state-
of-the-art environment to introduce new technologies and foster research. This Center expands upon 
the Microsoft Innovation Centers‘ model to act as a ‗hub‘ for all ICT-related activities in the country 
that foster innovation, networking, and entrepreneurship. This hub will bring together all key players 
in the ICT industry to generate innovative products, trainings, and initiatives by offering them state-
of-the-art technology, proof-of-concept facilities, business incubator opportunities, and technology 
demonstrations by international vendors. In this way, the PROTIK ICT Resource Centre will serve to 
fulfill all three project strategic objectives for the development of the ICT sector in terms of 
improving competitiveness, fostering innovation and entrepreneurship, and facilitating the 
establishment of strategic alliances between public and private sector actors at the firm, meso, and 
macro levels. 

The opening of the Center on October 10, 2012 drew the participation and interest of many public and 
private stakeholders, as well as the national media.  The expectations of what the center will 
accomplish are equally as high as the commitment expressed by many partners to help PROTIK 
succeed. Project support to ensure the success of PROTIK ICT Resource Centre will focus on three 
areas: 
  

 Capacity-building and promotion of PROTIK ICT Resource Centre – In FY2013, key 
measures to be taken by the Centre with project support relate to the design and establishment 
of a PROTIK state-of-the-art website, a database, a M&E system and procedures, as well as 
the development and dissemination of the appropriate marketing tools to reach PROTIK‘s 
target audiences. Thanks to project support, PROTIK already developed a corporate identity 
and branding guidelines that will help in the development of additional marketing and 
promotional materials. Furthermore, the project will assist in hiring a consultant to set-up a 
PROTIK research program, as well as provide its own project M&E expertise to the Center. 

 Ensuring delivery of ICT trainings and services through PROTIK ICT Rersouce Centre - 
Another aspect of project assistance to PROTIK this year,  in close collaboration with AITA, 
will focus on assisting the Centre to deliver a number of products and/or trainings that have 
been already identified based on ICT sector demand. Training products and topics will cover 
ISO 27001: 2005 certification, Project Management Professional (PMP) certification, Oracle 
Database certification, Sales and Marketing, Contract Administration and Procurement for 
ICT companies, etc.  

 Establishing a PROTIK internship program – One of the most effective ways to help reduce 
the gap between supply and demand in the labor market and help increase collaboration 
between education institutions and the private sector is the creation and implementation of 
effective internships. The aim of this initiative is to promote effective internships by 
providing best practice examples of internship creation in the ICT sector. AADF, one of the 
PROTIK founding members, has already pledged its financial support for this initiative. Rritje 
Albania will use its project experience of establishing career offices and the PUT internship 
program to help PROTIK sign MoUs with universities and ICT companies on establishing a 
PROTIK internship program. It is expected that a minimum of 100 interns will have been 
hosted by PROTIK in the next three years, with at least 35 percent of them securing 
employments contracts within 6 months of completing a PROTIK internship. 

In this way, it is expected that Rritje Albania assistance to PROTIK in FY2013 will help contribute to 
results in all three project components of trade and investment capacity, private sector productive 
capacity, and workforce development.  
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C2. Supporting Partners in ICT Workforce Development Initiatives 

In addition to offering project assistance to PROTIK, Rritje Albania will also leverage its partnership 
and resources with Microsoft Albania and the AITA) respectively, to support the replication of two 
successful activities that took place last year, namely the Microsoft Imagine Cup Competition and the 
Start-Up Weekend. Both of these initiatives aimed at increasing the quantity and quality of the IT 
workforce, and in particular, supporting education, training, and workforce initiatives to promote 
greater responsiveness by academia and professional trainers to the private sector‘s needs for careers 
in ICT. The project‘s strategic decision to support these activities is considered a good way to identify 
young student talent for the private sector, as well as encourage the adoption of new technologies and 
creation of innovative solutions.  
 

D. Industry Cross-cutting Initiatives 

In FY2013, Rritje Albania will also continue delivering assistance through a number of initiatives and 
activities with expected results across of all four target industries, and direct outputs and outcomes to 
the three project components of trade and investment capacity, private sector productive capacity, and 
workforce development. Project assistance delivered through these activities will focus on: 
establishing and strengthening the sustainability of career offices initiatives that were launched last 
year; launching a new continuing educations program through the PUT; advancing PPD to remove 
barriers to foreign investment through improvement to the legislative framework on Intellectual 
Property Rights (IPR); on raising the knowledge and awareness of Albanian businesses on the types 
and uses of alternative financial instruments to access the appropriate mechanisms for their business 
expansion needs; and finally, on utilizing the project‘s Small Grants Program to fund innovative 
initiatives by companies, business associations, and/or not-for-profit organizations to strengthen 
private sector productivity through the introduction of new and/or improved technologies and better 
management practices.  

D1. Establishing Career Offices in Public Universities 

Official government statistics reveled that although labor market conditions improved somewhat 
during 2011, unemployment remained high at 13.3%, down slightly from 13.7% in 2010. According 
to the 2012 EU Progress Report for Albania the slight increase in ―employment grew on the back of 
private non-agriculture job creation. In the first half of 2012, employment continued growing 
although at a decelerating rate of some 1%. Unemployment remains persistently high, while long-
term unemployment accounts for around three quarters of total jobseekers, reflecting its structural 
nature.‖ Youth unemployment is considerably higher than any other age group. According to the last 
―Labor Market Survey 2009,‖ the youth unemployment rate (14-24 years) in 2008 was 27.2 percent, 
while total unemployment was almost half of that at 13 percent. Confirming these results, the 
European Training Foundation (ETF) conducted a ―Review of Human Resource Development‖ for 
Albania and reported that ―labor market entrance is difficult for graduates of all forms of education.‖ 
 
The ETF human resource report identified some of the problems contributing to the gap between the 
workforce supply exiting universities and workforce demand expressed by Albanian companies.  
Among these, the report concludes that ―curricula are not competence-oriented‖ and further, ―the 
weak material base of universities and the lack of cooperation with employers in teaching and 
research‖ also contributes to the supply and demand imbalance. Supporting this conclusion, a recent 
Global Competitiveness Report also noted that Albania scores very low on the index measuring 
cooperation between the private sector and universities. In addition, Albanian companies complain 
about the low number of qualified job applicants as they claim to be on the constant look-out to 
recruit individuals who have the knowledge, skills, and professionalism required by their business 
practices.  
 
Internships are usually identified at the department level and intern placements are made by the 
professors as favors within their personal and professional networks. This practice requires extra work 
for faculty and frustration as they use personal acquaintances and finances to meet job-related 
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objectives. Worse, they often result in ineffective internships of little value to the intern or the 
employer, and reinforce negative opinions of the university and its graduates.   
 
As part of its programmatic objective to improve workforce development in the country, Rritje 
Albania has sought ways to address this supply and demand gap in the Albanian labor market, 
including the creation and implementation of effective internship programs. To this end, the project 
researched and published a set of three guidelines for the educational institution, employer, and 
student at the end of FY2011. Effective internship programs provide a multitude of benefits for all 
parties. The host organization and the university enter a dialogue and feedback loop whereby each 
expresses their needs, solutions can be found, and continuous improvements are made. The student is 
given an opportunity to select an internship experience that suites his/her career choice. If all goes 
well, internships can often lead to full-time job offers immediately or at a later point.   
 
However, the main institution that would enable the institutionalization of cooperation between the 
private sector and universities, and ultimately bridge the labor market supply and demand gap, is a 
functioning career center or Career Office (CO). Therefore, last year, Rritje Albania launched an 
ambitious first-time initiative to establish university career offices at four public university 
departments. The project engaged a short-term workforce development expert to drum up interest and 
deliver an intensive 5-day TOT on career center management for 21 lecturers and professors from 
different public university departments. Other deliverables included a career office manual describing 
career coaching roles, the development of the career management curricula for university students, 
two sets of TOTs on career management and career office services, as well as four career 
development workshops teaching 141 university students how to write a CV and motivations lettes, 
develop a career portfolio, and practice presentation skills for job interviews.  
 
As a result of these FY2012 trainings, universities are beginning to recognize the importance of COs 
and have taken the initial steps to set them up by allocating dedicated personnel and office space. At 
the end of September 2012, four departments at the University of Tirana (UT) and the PUT informed 
the project they had approved new career counseling courses and enhanced existing curricula based 
on TOT materials. The UT opened its first CO at the Faculty of Economics, and by May 2012, it plans 
to open COs in each of its seven faculties, and a central career center office at the Rector‘s office to 
coordinate the work of the other COs.   
 
Also, the University of Korça Fan Noli opened a new CO last year with two paid staff, the University 
Marin Barleti in Tirana has a basic CO with one staff and an Alumni Office, the Agricultural 
University of Tirana has opened a CO with one paid employee, and the PUT plans to open its own in 
the coming year. 
 
While the universities are taking necessary steps to open COs, their newly-appointed personnel have 
only nascent levels of knowledge of the services and functions of a CO, and in all cases little practical 
experience due to the COs‘ recent establishment. Rritje Albania has decided to respond to the needs 
of these universities by building the capacities of the newly appointed CO staff through trainings and 
coaching assistance to help them operationalize activities and start delivering targeted career services 
to students as per private sector demand. The project will hire a short-term workforce development 
expert, Mr. Visar Ademi, to perform a number of tasks in this regard which will include an initial 
assessment of the CO operations, staffing, programs, curricula, and future plans at these universities 
and others that express their needs to the project; delivery of ToT on career management topics, 
preparation, and review of required CO promotional materials; development of monitoring tools to 
evaluate CO progress; a study tour visit to the CO at the South East European University in Tetovo, 
Macedonia COs, and so forth. 

As another Rritje Albania legacy, these COs will provide future university students with advice on 
career management, internships, and job placements, as well as act as a sustainable and 
institutionalized link between the public and private sectors in the future. 
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D2. Increasing Awareness of Intellectual Property Rights (IPR) Issues in Albania  

Intellectual property rights (IPR)2 strongly affect the health of the business environment in many 
ways. Without safeguarding their ideas, businesses cannot reap the full benefits of their inventions, 
and are less likely to focus on new research and development. Piracy, counterfeiting, and theft of 
intellectual property assets pose serious threats to 
Albanian businesses. The current global 
economic crisis is shifting renewed attention 
towards incentivizing and protecting innovation 
to generate jobs and economic growth. 
Additionally, the protection and enforcement of 
IPRs is part of Albania‘s integration agenda3 into 
the EU.  Public awareness and the provision of a 
coherent framework for the protection of all 
types of intellectual activities help increase a 
country‘s competitiveness and ensure its 
economic growth and social progress.  
 
For these reasons, the project played a leading 
role last year in supporting and coordinating 
actions between the most important public and 
private sector stakeholders who are, as a result, 
beginning to coordinate their actions on the 
enforcement of IPR in Albania. The project 
helped create an inaugural IPR Working Group, 
in partnership with the American Chamber of 
Commerce (AmCham) and Microsoft. The group 
mapped out all of the GoA actors, donors, and others involved in IPR work, in order to establish a 
clear understanding of the current IPR landscape in Albania, which hinders business competitiveness. 
The project co-funded two major industry conferences in order to address the group‘s findings, 
including the need for greater public and business awareness of IPR issues, the new draft laws on 
Copyrights, Trademarks and Patents, related Penal Code amendments still pending approval, as well 
as the absence of and/or confusion over standard procedures and lack in institutional capacities on the 
part of the public sector. In FY2013, the project will continue to seek to galvanize the IPR 
Stakeholders Group in coming up with concrete ideas to better coordinate actions of the GoA IPR 
actors and to intensify its advocacy efforts. More specifically, the project will be supporting the 
efforts of the Group to develop a clear action plan focusing on: (1) the intensification of lobbying 
efforts to ensure parliamentary approval of the draft Law on Copyrights by November 2012; (2) the 
finalization of the regulatory reform undertaken by the GoA through the Central IPR Inspectorate; (3) 
the development of coordinated work plans between major GoA IPR actors; and (4) the launch of an 
IPR awareness campaign. 
 
D3. Improving Firm-level Knowledge of and Access to Finance 

According to the WEF Global Competitiveness Report 2011-2012, the number one constraint faced 
by Albanian businesses for growth and expansion is access to finance (A2F), followed by tax rates 
and corruption. Businesses‘ financing needs relate to investments in new technologies and equipment, 
working capital, utilization of overdrafts for operational expenses, and the sourcing of raw materials. 

                                                 
2 Intellectual Property (IP) rules were introduced for the first time in the multilateral trading system through the World Trade 
Organization‘s Agreement on Trade-Related Aspects of Intellectual Property Rights (TRIPS), negotiated in the 1986-1994 
Uruguay Rounds. 
3 The GoA adopted Albania‘s National Intellectual Property Strategy 2010-2015 in September 2010. This strategy defines 
key objectives during this period, including: a new copyright law to be adopted; a law regulating the establishment of the 
Internal Market Inspectorate related to IP protection; and amendments to the current Albanian Penal Code recognizing 
counterfeiting as a criminal offense, to be approved in 2012.  
 

Why is Protection of Intellectual 

Property (IP) Important? 

 

 IP creates and supports high-
paying jobs 

 IP drives economic growth and 
competitiveness 

 Strong and enforced IPRs 
protect consumers and families 

 IP helps generate breakthrough 
solutions to global challenges 

 IPRs encourage innovation and 
reward entrepreneurs 

Source: Global Intellectual Property Centre 
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Most Albanian companies are neither aware of all the financing instruments available, nor do they 
understand the relative advantages and disadvantages of each instrument in order to select wisely. 
Aside from the typical self-financing methods utilized by Albanian businesses through personal 
savings or family borrowing/support, overdrafts, and bank loans,4 Rritje Albania seeks to raise the 
awareness of Albanian businesses on the types and uses of alternative financial instruments to access 
the appropriate mechanism(s) for their business expansion needs.  

Through the development and wide dissemination of the American Securitization Forum (ASF) 
Primer on Different Financing Instruments, and the implementation of 11 A2F training roundtables on 
leasing and factoring held between FY2011-FY2012, the project has helped broaden the knowledge of 
the Albanian business community on alternative concepts of financing instruments. In addition, for 
the first time in Albania, four factoring companies have now set up registered and licensed operations. 
One of these, Balkans Factors Albania, was led by short-term international factoring consultant Mr. 
Papatheodorou, and is expected to begin operation towards the end of 2012 with seven new 
employees. Among its first clients are expected to be Donniana, a project footwear client, and three 
other companies in our target sectors. In FY2013, Rritje Albania will continue to interact with these 
factor companies to monitor the progress of companies in our target sectors that apply for factor 
finance, and to provide assistance where needed to facilitate their access to this important financing 
tool. In addition, the project plans to implement another set of factoring roundtables in FY2013 based 
on current business demand. 

 

D4. Small Grants Program  

The Rritje Albania Small Grants Program was launched in January 2011. The initial value of the fund 
was $500,000 USD over the five-year contract term, but this was reduced to $325,000 with the latest 
contract modification approved in September 2012. Grants issued through the program support 
activities in all three project components: strengthening trade and investment capacity, improving 
private sector productive capacity, and strengthening workforce development. Grants are provided to 
selected entrepreneurs and organizations that can demonstrate the need for new technologies and 
machinery that address a specific constraint to productivity and quality of products and services, or 
that facilitate the development of new products – all of which will translate into increases in sales and 
employment.  

Rritje Albania intends to fund, at a minimum, 22 grants over its full contract period, and at least 11 
grants over the remaining one and a half years. Although there is no minimum grant size specified, 
the average grant size is expected to be approximately $15,000 USD. Applications are reviewed on a 
case-by-case basis to determine if exceeding the threshold is acceptable within the program 
requirements. 

As of September 30, 2012, Rritje Albania received a total of 28 grants applications, of which 23 met 
minimum eligibility requirements. Of the 23 eligible applications, 12 were submitted by private 
businesses new to the project, 10 were Rritje Albania CGP clients, and 11 were from business 
associations and NGOs. 

During FY2011-FY2012, the total grant fund committed was $173,697 USD, and the total grant 
amount disbursed through October 2012 is $142,463 USD. According to grant disbursement 
projections, the remaining $150,000 USD will be committed and disbursed in FY2013.  

The following table summarizes information on grants that have been approved by USAID/Albania to 
date and are currently being implemented with support from Rritje Albania.  
 

Table III – D.4 Summary of Grants through September 2012 

 

                                                 
4 The project‘s empirical observations are also corroborated by the majority of responses recorded by exporting and 
financing companies that responded to our post-event questionnaires after the June  and November 2011 Access to Finance 

Roundtables on Factoring. 
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GRANTS APPROVED in FY2011 

Company/Organization Sector Amount Approval Date Other Notes 

1. Albania Holiday Tourism $14,000 30 June 2011 Under implementation 

2. 

Association of 
Traditional and 
Artistic  Crafts and 
Trades (ATACT 1) 

Tourism $10,000 30 June 2011 Closed January 2012  

3. Facilization ICT $19,710 30 June 2011 Under implementation 

4. Ola 1 Garment $20,000 15 August 2011 Closed February 2012 

6. Picari Footwear $21,000 15 August 2011 Closed February 2012 

GRANTS APPROVED in FY2012  

Company/Organization Sector Amount Approval Date Other Notes 

7. RASP Tourism  $8,913 25 October 2011 Grant closed August 
2012  

8. DMO Korça Tourism $9,000 06 December 2011 Grant closed August 
2012 

9.  Omega Shpk Garment $20,000 14 February 2012 Grant closed Sep 2012 

10.  Albanian Rafting 
Group Tourism $20,000 26 March 2012 Under implementation 

11. ATACT 2 Tourism $14,707  28 June 2012  Under implementation 

12. Elite Travel Tourism $16,080 24 September 2012 Grant agreement signed 

 

Rritje Albania issued its latest Annual Program Statement (APS) in September 2012 through a Call 
for Applications advertised in two daily national newspapers. Moreover, the advertisement and the 
APS were emailed to a total of 452 companies and associations included in the project‘s contact list. 
The full APS, Grant Application forms, Grantee Instruction Manual, and other related materials were 
also posted at the Rritje Albania website in both English and Albanian, where they can be 
downloaded and viewed by interested applicants.  

A pre-grant awareness workshop was held on September 19, 2012 at the Tirana International Hotel, 
drawing the attention of 34 participants representing a total of 17 companies and associations. The 
aim was to help potential applicants better understand the grant eligibility requirements, the likely 
activities to be supported through grant funding, and the various steps in the application process. The 
session was followed up applicant visits at the project office to discuss ideas in greater detail. A pre-
application ―grant idea tracker‖ is updated daily by the grants manager, alongside a ―weekly grants 
update‖ to ensure potential grantees‘ requests for information and applications are followed-up 
promptly. 

Grants are initially reviewed by the project‘s grants manager and later by a three-person Technical 
Evaluation Committee (TEC) comprised of project technical staff members. Applications are assessed 
against a set of criteria, as outlined in the project Grant Manual that ensures a clear and transparent 
grants management process. Upon satisfaction of these criteria, the application is then forwarded to 
USAID/Albania for final review and approval. 

Rritje Albania has set November 23, 2012 as the due date for grant applications. Although 
applications will continue to be accepted on a roll-on basis throughout the coming year, the 
applications received by the due date will be given priority in being revised and evaluated by the 
project‘s Technical Evaluation Committee. 
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SECTION III 

IMPLEMENTATION ASPECTS  

 
A. Administration and Finance 

This part of the work plan describes the administrative and financial management aspects of the Rritje 
Albania project in FY2013. In addition to the field office staff positions described below, the project 
team is backstopped by a Project Management Unit (PMU) at the Chemonics headquarters in 
Washington, DC. At the close of FY2012, Rritje Albania staff includes the four key personnel 
positions of: Chief of Party, Trade and Investment Specialist, and two Competitiveness Specialists 
(Business Advisors). Other technical positions include the Monitoring and Evaluation 
(M&E)/Communications Specialist, M&E/Communications Assistant, Tourism Advisor, and Grants 
Manager. These individuals are supported by an administrative staff consisting of an Office Manager, 
Accountant, Translator/Administrative Assistant, and two drivers. 
 
On June 1, 2012 Rritje Albania‘s ICT Advisor/Workforce Development Specialist resigned to assume 
the position of PROTIK‘s first Managing Director. Ms. Kasaj was the winning candidate following an 
open recruitment managed by the Albanian American Development Foundation. As part of its 
sustainability plan to build the capacity of local structures to continue the work of the project, Rritje 
plans to support Albania‘s ICT sector through PROTIK and the AITA. As for our workforce 
development component, Mr. Andi Stefanllari, Rritje Business Advisor, has capably stepped in to 
lead the project‘s Career Offices and Continuing Education legacy initiatives. For these reasons, 
Rritje will not hire someone to replace Ms. Kasaj. 
 
At the time of this work plan submission, Rritje Albania entered into discussions with USAID to seek 
approval to hire a full-time Program Specialist. If approved, this person will be responsible for a wide 
range of technical responsibilities related to carrying out human and institutional capacity 
development (HICD) for Rritje project activities and target partner institutions. He/she will supervise 
and support Rritje Albania‘s four technical advisors and work closely with the M&E and 
communications team, procurement staff, short-term technical experts, and partner institutions to help 
ensure that project timelines are kept, anticipated results are achieved, and that targeted institutions 
and legacy structures gain the necessary capacity to sustain project activities after Rritje Albania‘s 
closure. 
 

 

 
B. Performance-based Management Planning and Implementation 

 
In order to effectively plan and manage for successful results, the process of monitoring and 
evaluation based on performance is consistently integrated into all facets of project planning and 
implementation. The revised Performance-Based Monitoring Plan submitted and attached in Annex A 
as part of this FY2013 Work Plan document is an important Rrtije Albania tool for managing and 
documenting project performance. The P-BMP enables timely and consistent collection of 
comparable performance data, which allows the project to make informed decisions on the overall 
management of the project as well as any necessary adjustments in the project design and 
implementation approach. 
 
The P-BPM provides an overview of the project and its key objectives; the results framework it 
utilizes to measure and evaluate the results of project activities; the project‘s approach to 
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performance-based management and its the critical assumptions; and the Performance Management 
Plan (PMP) complete with the Annual Performance Indicator Targets and the Performance Indicator 
Reference Sheets for all 24 contract indicators. In addition, the PMP outlines the project‘s data 
collection, reviewing and reporting schedules, as well as units of measure, data sources, collection 
method, and the person or entity responsible for each performance indicator. 
 
In addition, during the third quarter of the FY2013, Rritje Albania will utilize the innovative Most 
Significant Change Technique (MSC)5 technique to evaluate the impact of complex project 
interventions that have affected the capacities of project beneficiaries to improve trade and 
investment, increase private sector productive capacity and strengthen workforce development. The 
MSC technique is a relatively new M&E methodology based on a qualitative, participatory approach, 
with stakeholders involved in all aspects of the evaluation.  In contrast to conventional evaluation 
methodologies that are expert-driven and focus on quantitative changes, the MSC evaluation 
methodology employs a qualitative participant-driven approach, focusing on the human impact of 
interventions. Rritje Albania believes that the utilization of the MSC technique will add considerable 
value to our current evaluation practices as defined in the project‘s P-BMP, by making an important 
contribution to project learning, and demonstration and attributability of project impact as articulated 
by the beneficiaries themselves. 
 

C. Partnerships and Coordination 

 
Rritje Albania has established close relationships with several key meso- and macro-level public and 
private sector partners where our project activities interconnect to maximize outcomes and impacts, 
integrate cross-cutting considerations, and enable the project team to tackle issues that could not be 
undertaken alone.  
 
Since its initial stakeholders mapping exercise, Rritje Albania has partnered with more than 75 public 
and private institutions, engaging with them in a flexible manner according to their importance and 
interests. In doing so, the project has leveraged resources and capitalized on synergies to achieve 
more positive outcomes and greater impact. In addition, technical cooperation with such a wide 
spectrum of stakeholders has helped facilitate greater PPD and ensured better transfer of knowledge to 
local actors to achieve sustainable development, in harmony with USAID‘s Forward initiative. 
 
In FY2013, Rritje Albania will continue to strengthen and utilize its existing partnerships to engage in 
and implement meso- and macro-level initiatives designed to remove constraints to doing business in 
Albania. The project‘s newly-revised results framework will also help in FY2013 to better capture the 
work of the project in this regard. Many of these initiatives have emerged from the project‘s 
leadership and active involvement on various committees under the AmCham, the Albanian British 
Chamber of Commerce and Investment (ABCCI), the Foreign Investors Association of Albania 
(FIAA), the establishment of the PROTIK ICT Resource Centre as a PPP, among others. As part of its 
trade and investment component work, Rritje Albania will also continue to closely engage in its 
activities the newly-formed Albanian Investment Development Agency (AIDA). Rritje Albania will 
continue to work with all the major business associations operating in the garment, footwear, tourism, 
and ICT industries, as well as the PUT and other public universities. By continuing to support 
initiatives through these local structures, Rritje Albania will also contribute to their own institutional 
sustainability. 
 

                                                 
5 To date, the MSC has largely been used for the evaluation of international development programs, after having been 
initially developed for the evaluation of a social development program in Bangladesh back in 1996. The MSC is a powerful 
qualitative   and participatory tool for monitoring, evaluation and organizational learning. The technique involves a form of 
continuous values inquiry whereby designated groups of stakeholders search for significant program outcomes and then 
deliberate on the value of these outcomes in a systematic and transparent manner.  Please see The 'Most Significant Change' 
(MSC) Technique: A Guide to Its Use" by Rick Davies and Jess Dart (2005) 



RRITJE ALBANIA – FINANCIAL YEAR 2013 WORK PLAN  30 
 

The project will continue to maintain its fruitful collaboration with the following donor and ministry 
stakeholders: GIZ, MTCYS, the National Tourism Agency (NTA), Ministry of Economy, Trade and 
Energy and the AIDA, Ministry of Innovation and ICT (MIICT), as well as with donor organizations 
such as the AADF, the EBRD‘s BAS Program, Dutch Center for the Promotion of Imports (CBI), and 
USAID‘s RCI Project. 
 

D. Contextual and Implementation Challenges 

 
The uncertainty of the strength and durability of the post-recession recovery, coupled with the 
Eurozone crisis overhanging Greece, Spain, Portugal, and Italy, has negatively impacted consumer 
and business optimism in Albania and its trading partners. Many of the project‘s clients report 
dramatically reduced orders from customers and delayed collection of receivables. Price competition 
in all markets served by Albania‘s clients is severe and profit margins are being squeezed further than 
imagined. Some of Rritje Albania‘s largest footwear and garment clients have taken their former 
customers to court last year to collect unpaid invoices, and their cash flows are under pressure, 
through no fault of their own.  ―After weathering the global downturn better than its neighbours (the 
Albanian economy was one of the few European economies to grow in 2009), growth has remained 
lacklustre in the past three years, and is set to suffer from the expected recession in the euro zone in 
2012,‖ states the Economist Intelligence Unit 2012 Country Report on Albania. 
 
However challenges sometimes bring opportunities. On the tourism side, Albania offers high relative 
value for money, and continues to see steady growth due to this advantage as well as favorable press. 
For garment and footwear firms, management is highly receptive to project assistance to help them 
move into higher-margin production by embracing full package services (FPS) and our BYOB 
program. In a corollary development, leading firms are embracing new technology and machinery to 
enhance productivity and reduce costs of goods sold. Firms also continue to express interest in 
receiving trade and investment technical help to build corporate identity packages (logo, brochures, 
and websites) and marketing assistance that helps them attract new buyers. While such improvements 
build firm-level competitiveness, there is an unavoidable lag between the capacity improvements and 
increased sales revenues and profit levels. 
 
With the risk of a double-dip recession appearing in the Eurozone – Albania‘s major trading market – 
the firms assisted by Rritje Albania may experience further reductions in orders and tightness in credit 
markets in FY2013. The stronger firms that have successfully diversified their client base and added 
new capacity to meet a European demand for shorter supply chains filled with small, specialty orders 
that can be rapidly filled and sourced economically will likely fare better. Additionally, increased 
interest continues to be observed from European buyers looking to shift business from formerly low-
cost countries such as Estonia, Latvia, and Bulgaria, to name a few.  
 
If Albania‘s political situation flares up in the run-up to the 2013 elections, this could affect Albanian 
businesses and create challenges to Rritje Albania‘s implementation strategy and forward work plans. 
However, of greater concern is the economic stability of Greece and Italy, historically Albania‘s 
largest trading partners, and of the Eurozone as a whole.  
 

E. Lessons Learned 

 
Since the project began in 2009, Rritje Albania‘s activities and interventions have revealed several 
important best practices and lessons learned, which have now become indispensable parts of our 
philosophy and implementation approach. The project will continue utilizing and disseminating such 
knowledge gained through contract close in order to allow other similarly-minded partners, actors, 
and beneficiaries to share in and replicate the results of our best practices and lessons learned. These 
are summarized as follows:  
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Take an inclusive approach to industry competitiveness. Enhancing competitiveness is a complex task 
that requires interventions at several levels. Focusing on one intervention without considering the 
others can undermine the impact of any development project. Recognizing major gaps in the 
industries it has assisted, Rritje Albania developed an inclusive approach to competitiveness that 
enhances product quality through improved production processes and technologies, establishes market 
linkages and builds workforce capacity at the firm level, while also working with other industry actors 
at the meso and macro levels. Although this was not initially part of Rritje Albania‘s focus, it quickly 
became apparent that project support was required in this area to stimulate industry growth. 
 

Secure commitment through buy-in and cost-sharing from partners and beneficiaries. The Rritje 
Albania standard modus operandi is to plan and implement activities with active buy-in and cost-
sharing from partners and beneficiaries. For instance, the key BYOB markets and participation in the 
related trade fairs were determined after thorough consultation with leading garment companies. 
Likewise, industry associations, the PUT, and UT were important counterparts and contributors to the 
project‘s annual work plan. Partners and beneficiaries who help to plan activities are more apt to share 
costs; and the combination of planning and cost-sharing leads to strong commitments. Last year alone, 
in delivering targeted assistance and industry capacity-building at the micro level (firm), meso level 
(associations, donors, universities, and civil society), and macro level (GoA structures), Rritje Albania 
successfully leveraged local structures, built local capacities, and benefited from co-financing of its 
activities estimated at $2,283,470, or 120 percent of its own total yearly expenditures ($1,909,318). 
 

Maintain flexibility in program design and implementation. The ability to adapt and respond to 
change — both opportunities and constraints — in the global, country, and business environment is 
critical. To respond to the 2009 global crisis that affected Albania enterprises, Rritje Albania tailored 
its intervention strategy to provide support for companies in search of new markets other than their 
traditional export destinations of Italy and Greece. Flexibility in project design can also allow for 
better coordination of activities and interventions with other projects and donors to leverage resources 
and scale up activities to assist beneficiaries. For example, in cooperation with the GIZ, Rritje Albania 
helped introduce Albanian own-brand collections and companies to one of the biggest event in the 
international garment industry, the Dusseldorf Preview Collections Fashion Week/Spring Summer 
2012. By partnering with Microsoft Albania and AITA, respectively, the project helped bring to 
Albania, for the first time, two world-renowned entrepreneurial initiatives, the Microsoft Imagine Cup 
and the Start-Up Weekend. In addition, by joining forces with the USAID RCI project and six other 
countries in the region, the project has ensured that more and more people will continue to discover 
and seek out Albania as a desirable tourist destination, thanks to the positive limelight that comes with 
its participation in the National Geographic‘s portal on the Western Balkans Mapguide.    
 
Innovate, share, and replicate. Rritje Albania began by selecting as beneficiaries leading enterprises 
with the commitment and capacity to absorb innovations in business processes, product quality and 
development, and marketing. Sharing implementation results with industry stakeholders allows the 
project to build industry readiness gradually and expand initiatives to other enterprises in the 
following years. For example, the BYOB program is expected to set the model for the sustainable 
development of Albania‘s garment industry. Building on previous project initiatives, the BYOB 
program provides garment companies with a blueprint for vertical value chain expansion where 
higher value-added manufacturing operations are carried out, which increase profit margins and 
reduce market risk. The same can be said for the AAQM program, arousing widespread interest in 
tourism accommodations wanting to adopt its principles and become a part of it. Similarly, the 
recently-opened PROTIK ICT Resource Centre is expected to drive innovation and entrepreneurship 
in the country and its ICT industry.   
 
Promote the country while building firm and industry competitiveness. The project continues to 
promote Albania and its enterprises as secure sources of dependable, quality, and competitively-
priced products and services. Although the establishment of a positive image for Albanian products 
and services can promote first-time sales, repeat sales are only won by meeting or exceeding buyers‘ 
demand for quality, value, and timely delivery. The project has avoided simply introducing Albanian 
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businesses to new buyers without also building their ability to satisfy their customers. Hence, Rritje 
Albania‘s technical assistance is fashioned to help firms both increase sales and adopt globally 
competitive practices that will support sustainable business growth over the long term. Promotion of 
Albania as a secure source of high-quality products and services, while building firm and industry 
competitiveness, not only enhances the marketing and promotion efforts of the companies and 
industries themselves, but also ensures sustainable business growth. This is true for all four target 
industries, and especially in tourism where competition in the global market is particularly fierce.  
However, promoting a country requires strategic focus and commitment from both the private and 
public sectors. The AAQM program and the Albania‘s participation in the National Geographic‘ 
Portal on Western Balkans Geotourism Mapguide are good examples of Rritje Albania‘s approach in 
this regard.  
 
Clarify focus for greater market diversification. When resources and capacities are limited, it is most 
effective to focus on the most promising markets. It is important to use trade data and engage 
stakeholders to help define specific markets for export promotion. In the garment and footwear 
industries, a major goal for Rritje Albania has been to support market diversification away from Italy, 
the country‘s primary exports destination. Through the implementation of the BYOB program, Rritje 
Albania has helped leading garment firms negotiate contracts with buyers in Germany, France, 
Taiwan, and Russia.   
 
Start promotion and marketing activities early and be persistent. Deals can take time to develop, so 
market linkage activities should begin quickly. Successful medium- and long-term deals for branded 
products such as clothes or unique travel experiences through the Authentic Albania Quality Mark 
program are complex. It takes time for buyers and sellers to understand each other and build trust. A 
thorough understanding of the market and how business is conducted in a given industry is important, 
as is evaluating companies‘ readiness to invest their own money in long-term promotional market 
development activities. Therefore, continuous promotional activities and repeated participation in 
trade fairs/exhibitions are key to ensuring sustainable business contacts and successful business deals.  
 
Promote the right product for the right market. Paying attention to product quality — and, most 
importantly, appropriateness for the intended market – is a prerequisite for successful trade 
promotion. The AAQM program in tourism, the BYOB and PEP programs in garment and footwear, 
and the SPI-IT Mark program in ICT are examples of Rritje Albania‘s tailored assistance delivered to 
client companies and AAQM hotels to help them improve the quality of their products and services 
according to the preferences of their target markets.  
 
Foster local ownership and build local capacities.  Strong business associations and service providers 
are essential facilitators of industry competitiveness because they act as agents of trust, cooperation, 
knowledge, and innovation in support of private sector development. Rritje Albania continues to 
actively engage key industry representatives and other services providers, such as: ATA, ATOU, 
NTA, AITA, ASC, IDRA, CFA, NCGFM, PUT in the implementation of many project initiatives and 
activities. During this process, the project has also learned that these local structures are best built 
from the bottom up by allowing them to lead the process, while the project plays the role of active 
facilitator and champion.  
 
Promote PPDs and establish PPPs. Rritje Albania continues to enjoy success in implementing 
technical activities through a very broad and varied network of public and private sector partners, 
which helps to multiply the number and volume of project outputs and outcomes while leveraging 
Rritje Albania funding and resources. In addition, this implementation strategy helps to dramatically 
increase the success of any development initiative undertaken by Rritje Albania. The more 
stakeholders that are striving to achieve the same goal through a coordinated effort, the greater the 
resources being applied and the greater chance that the resources will be sufficient to achieve broad-
based, sustainable results. Specific examples of this include but are not limited to the establishment of 
the PROTIK ICT Resource Centre through a ground-breaking PPP, the GFSWG, the AAQM Program 
in partnership with ATA and IDRA, the PEP and other programs with PUT, the IPR initiative with 
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AmCham and Microsoft, the BYOB program with the GIZ, garment associations, and PUT, and the 
Career Office initiative.  
 
The project‘s firm-level work across all target sectors is complemented by efforts at the meso and 
macro levels that help to improve Albania‘s business support environment and regulatory framework; 
facilitate PPD and PPP on shared and cross-cutting industry concerns; strengthen the organizational 
and lobbying capacities of key business associations to better represent and serve the interests of their 
members; seek synergies and opportunities for leveraging resources with public and private sector 
actors; and proactive participation in regional initiatives. Rritje Albania has managed to shape the 
debate to help create new and effective working relations between key industry stakeholders. These 
legacy PPPs and PPD mechanisms are expected to survive beyond the project ending date because the 
stakeholders themselves are finding the utility of cooperating with each other, with or without any one 
donor‘s funding. 
 
The project‘s strategic approach provides support at these levels to not only enhance impact, but also 
to lead to increased sustainable economic growth as measured by firms‘ sales and jobs.  
 

F. Project Communications 

 

During FY2013, Rritje Albania will continue to communicate its activities and results regularly to a 
diverse range of actors and stakeholders, including the U.S. taxpayer by way of USAID/Albania and 
the U.S Embassy; the private sector stakeholders; and the GoA. Our communications goals remain 
focused on generating awareness opportunities for Albanian enterprises to improve their products and 
increase market competitiveness; on increasing local and foreign investment in the project‘s target 
sectors by promoting Albania as a source of quality products and services; and on acknowledging the 
project‘s interim results and ultimate impact on the country‘s broad-based economic growth.  

In accordance with our overall communications goal stated in the Rritje Albania Communications 
Plan, our outreach and communications activities seek to advance our programmatic objectives in the 
target sectors, as well as to facilitate and affect PPD at all levels. Although Rritje Albania‘s work does 
not focus directly on public sector stakeholders, communication with the GoA and its affiliated 
ministries and agencies occurs on an as-needed basis as part of the project‘s increased focus on 
macro-level issues concerning target sectors.  In light of our existing partnerships and planned work 
activities, Rritje Albania will continue to adjust its communication priorities and tools for the intended 
audiences, particularly those in the Albanian private and public sectors.   
 
This year, Rritje Albania has planned to develop and produce a series of short low-cost videos which 
will serve to increase scale and impact of project activities beyond the life of the project by leveraging 
the experience and successes of our beneficiaries to a broader audience of industry stakeholders. In 
addition, these videos will be widely shared with the USAID, the GoA, the private and public sector 
stakeholders to communicate the success and results of Rritje Albania interventions.   
 

G. Gender 

 

In FY2013, Rritje Albania will continue to ensure that all data collected from client enterprises and 
implementing partners are gender disaggregated, as well as adequately mainstream gender 
considerations in all its project activities. Often such considerations have required holding a training 
event or activities in a specific location during given times to appropriately accommodate women‘s 
availability for attendance. This year, Rritje Albania will continue to provide support to businesses 
and/or business associations that are owned and/or managed by women, and which provide socio-
economic opportunities for other women. The project will continue to pay special attention to client 
companies that are owned and/or managed by women to ensure they have equal access to required 
project technical assistance and/or grant-related funds. The project will continue to develop success 
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stories and case studies that highlight successful women entrepreneurs that have been assisted by the 
project in order to help them serve as an inspiration for women business owners, career professionals, 
and entrepreneurs. 
 

H. Environment 
 
In the first year of project implementation, an Initial Environmental Examination (IEE) amendment 
was filed and approved, which met the requirements set forth by the deferral recommendation. Based 
on the findings of the rapid surveys conducted during the first three months of the project, Rritje 
Albania identified garments and textiles, footwear, tourism, ICT as the industries upon which the 
project would focus.   
A categorical exclusion was recommended by USAID for activities under the trade and investment 
and workforce development components because they mostly contain educational activities involving 
training and capacity building. These initiatives would not affect environmental concerns of air, 
water, land, biodiversity, or human health. 

Activities under the second component, increasing enterprise productivity, include training to improve 
technical knowledge and skills; demonstration of new technologies to promote their adoption; training 
in production planning and quality control; and assessments of enterprises operation and 
recommendation for efficiency improvements. These activities, which have no effect on the natural or 
physical environment, were also included in the exclusion for IEE affecting air, water, land, 
biodiversity, and human health.  

Rritje Albania has implemented and will continue to implement an environmental review system that 
screens activities on a rolling basis as they are defined, and which puts in place mitigation measures 
and monitoring for those activities with the potential for adverse environmental impact using the 
methodology and regulatory requirements of USAID/Environmental Procedures. The Rritje Albania 
staff screens each proposed activity as articulated in the CGPs through use of the environmental 
checklist identified with the IEE Amendment. Some activities in the CGP include technical assistance 
and training and are covered by the categorical exclusion. Activities falling into either adverse 
negative determination of conditions (minor to major impact) require an Environmental Assessment 
report. In Years 2 and 3, no negative impact (minor or major) were undertaken, and it is anticipated 
that in FY2013 the project will continue to emphasize the importance of avoiding activities that have 
negative environmental impact.  

The grants program implemented in FY2013 will contain the same process of review and examination 
to ensure that activities are not undertaken which might have a negative environmental impact. 
Should an activity arise during the implementation of this work plan that may have a negative 
environmental impact, the Rritje Albania team will adhere to reporting and approval compliance.  

 

 

 
 
 
 
 
 
 
 



 

 

SECTION IV  

FY2013 Implementation Plan of Project Initiatives by Component 

 
PIR 1 Planned Activities 

STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Implementing BYOB with footwear companies (Phase I) 

Assess firms' capacity to join BYOB 
through factory visits 

STTA Marketing 
(J.England) X       Firms assessed 

Firms assessed, gaps 
identified, 
recommendations made 

Firms are willing to 
participate and invest 
in BYOB  

Implementing BYOB with footwear companies (Phase III) 

Firms trained to develop collections 
fitting market. Web research on 
sourcing fair exhibitors 

STTA Marketing 
(J.England)   X     Firms assisted Firms trained Firms committed, 

staff assigned 

Implementing BYOB with footwear companies (Phase IV) 

Stores shopped to assess collections, 
prices and fashion trends 

STTA Marketing & 
Design     X   Stores shopped New collections improved Firms commit 

adequate time 

Implementing BYOB with footwear companies (Phase V) 

Identify potential agents and buyers in 
target market for collections under 
development (Europe & Russia) 

STTA Marketing 
(J.England)     X   agents, buyers 

identified List of prospects made Target market is 
found 

Evaluate and recommend improvements 
to web sites, marketing materials, order 
forms at firms 

STTA Marketing 
(J.England)     X   Materials assessed Mktg. mtls. assessed, 

recommendations made 
Firms have materials 
to show 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Decide on appropriate exhibit space at 
GDS Dusseldorf Fair, Sept 5 - 7 and 
reserve 

STTA Marketing 
(J.England)     X   Exhibit reserved Firms allocate and reserve 

exhibit space  
Assoc. and firms 
agree 

Co-lead training for BYOB firms, 
associations, AIDA, PUT on BYOB 
process 

STTA Marketing 
(J.England) & Product 
Design / prototype 

    X   Training delivered Capacities improved All participate 

Improvements to firm web sites 
implemented, marketing materials 
improved, exhibit space designed and 
equipped 

STTA, BYOB firms       X Materials printed 
Mktg. materials and 
mgmt.. capacities 
improved 

Firms willing 

Assess Russian market potential and 
determine best way to enter if viable STTA Marketing     X   Russian mkt. 

assessed 
Report on viability of 
Russian sales 

Firms willing to sell 
to Russia 

Implementing BYOB with footwear companies (Phase VI)   

Review and revise as needed: costing, 
order forms, product labels, freight, 
export/import regulations, etc 

STTA Marketing 
(J.England)       X All materials in order Firms capacity built Firms dedicate 

resources 

Pre-GDS fair training for firms in 
Tirana 

STTA Marketing 
(J.England)       X Training delivered Firms capacity built Firms willing 

Accompany firms to GDS Dusseldorf 
Fair Sept 5 - 7,  

STTA Marketing 
(J.England)         Fair attended, orders 

rec'd 
B2B meetings with agents 
and buyers held 

Firms attend, 
prospects found 

B2B meeting and test order follow-up 
carried out STTA Marketing        X Questions answered   Firms respond 

Implementing BYOB with Garment Companies 

Follow-up CPM Moscow and Russian 
sales; set B2B meetings for firms 
attending CPM Fall/Winter and Lingerie 
Expo Moscow Feb 26-Mar 1, 2013 

STTA Russia Mktg.  
(M.Pereverentsev) X X     

Firms contract 
agents; Russian 
regulations met 

Firms secure contracts; 
improved knowledge of 
Russian mkt.; B2B mtgs. 
held; orders filled 

Qualified agents 
found to match firms 
needs 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Reserve CPM exhibit space, allocate 
and design booth space Firms, Assoc.,      X   Assoc. facilitates 

CPM attendance Improved mktg. materials Association willing, 
firms attend 

Firms update web site, publicity 
materials, send to Russian prospects  at 
CPM Fair 

STTA Russia Mktg  
(M.Pereverentsev)       X Marketing materials 

produced 
Improved knowledge of 
Russian mkt.;  

Firms attend CPM 
with good collections 

Firms exhibit collections at CPM 
Moscow September 2013         X Orders received, 

agents identified 
B2B held, contracts 
written; agents found Firms attend 

Dusseldorf fashion week: reserve space, 
design booth  Assoc. AIDA     X   Exhibit space 

reserved 
Firms improve knowledge 
of market demand 

Firms willing; space 
available 

Identify German agents and buyers of 
BYOB collections, lead training to 
prepare firms for fair 

STTA - Marketing 
Germany (H.J.Yorke)     X X 

List of agents and 
buyers identified, 
training held 

Firms understanding of EU 
market improved; use of 
ICT to establish contacts 

Firms collections are 
in demand 

Firms exhibit collections at Dusseldorf 
Fashion Week July 20 -28. 

GIZ STTA M. Michel, 
STTA H.J.Yorke       X Agents and buyers 

secured 
B2B meetings held and 
orders received Firms attend fair 

Assess BYOB and CMT firms' 
readiness to exhibit at Fatex fair, Paris, 
June 30 - July 3.(registration deadline 
April 30) 

Assoc., AIDA   X X   Assessment done Firms improve knowledge 
of market demand Firms willing 

If firms register for Fatex, TA given for 
marketing materials to attend FATEX 
June 30 - July 3.  

Assoc., AIDA     X X Marketing materials 
produced 

Marketing materials 
improved 

Firms willing to pay 
to attend fair 

Ensuring  the Sustainability of the AAQM  Program  
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Facilitate negotiations between IDRA 
and ATA to define new roles and 
responsibilities for each that ensures the 
sustainability of AAQM  

ATA, IDRA X       
ATA and IDRA 
agree to new roles 
and responsibilities 

ATA/IDRA will sustain 
the AAQM Program  

IDRA and ATA will 
agree to cooperate 

AAQM Manual distributed to hotels in 
hard copy and online. ATA, IDRA   X     

Member hotels 
receive AAQM 
manual 

Hotels better able to 
market value of AAQM to 
clients 

Hotel staff willing 

Help IDRA and ATA to develop a 
communication strategy action plan and 
help its implementation by printing 
promo materials and media events 

ATA, IDRA X       Action plan drafted; 
promo mtls. printed 

Communication plan ready 
for implementation 

IDRA and ATA will 
agree to cooperate 

Support IDRA and ATA to organize and 
hold a launching event for the AAQM 
website 

ATA, IDRA X       Website launching 
event held 

Hotels will get better 
access to market 

Key stakeholders 
agree to participate 

Assist IDRA to train up to four new 
assessors ATA, IDRA X       New assessors 

trained 
Assessors understanding of 
standards improved 

Adequate number of 
new assessors found 

AAQM website linked to other 
Albanian tourism websites (MTCYS, 
NTA, Albanian Tour Operators (ATO) 

ATA, IDRA X       
AAQM added to 
MTCYS, NTA and 
ATO websites 

AAQM website traffic 
increased 

Other websites allow 
AAQM to be linked 

IDRA and ATA deliver training 
workshops for AAQM member hotels 
on updating the AAQM website; 
training held in 5 regions 

ATA, IDRA   X     
Hotels update their 
profiles on AAQM 
website.  

Hotels employ ICT to 
expand market 

AAQM member 
hotels participate and 
send appropriate staff 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

AAQM award ceremonies held, one 
each quarter ATA, IDRA X X X X 100 AAQM 

members by year end 
Hotels improve standards 
and link to market 

New and reassessed 
hotels awarded 

Develop, distribute and collect hotel 
visitor feedback forms on AAQM 
Program. 

ATA, IDRA X X X X Visitor feedback 
forms developed 

Hotels improve based on 
client feedback 

Hotels distribute 
feedback forms 

IDRA and ATA supported to ensure 20 
reassessments and add 44 new hotel 
members 

ATA, IDRA X X X X 

Assessments 
ongoing and helping 
to improve business 
practices 

Number of assessments 

depend in the 
ATA/IDRA 
agreement for 
coownership of 
AAQM 

Adding Value to the AAQM Program 

Conduct feasibility study, time line and 
cost analysis to receive Global 
Sustainable Tourism Council (GSTC) 
accreditation for the AAQM Program. 
Results discussed with IDRA and ATA 

IDRA X       

Feasibility study and 
GSTC action plan 
drafted and 
discussed 

IDRA and ATA improve 
knowledge of reg. 
standards 

GSTC accreditation 
of AAQM is possible 

If GSTC accreditation of AAQM is 
requested, Rritje Albania/IDRA/ATA 
agree on cost sharing, work plan and 
begin implementation as per tasks 
below: 

ATA, IDRA X       Agreement to 
proceed is reached 

AAQM program is 
strengthened 

IDRA and ATA 
support accreditation  

GSTC phase 1, task 1:  Prepare SOW 
for the three phases to acquire 
accreditation 

 ATA/IDRA X       SOW drafted AAQM program is 
strengthened 

GSTC provides 
necessary 
information 

GSTC phase 1, task 2: Assess AAQM 
program to determine what changes are 
required to meet accreditation 
requirements.  

STTA - expats (2)   X     Assessment report 
received 

AAQM is aware of 
international standards 

STTA identified and 
available 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

GSTC phase 2: Prepare four training 
modules that address AAQM 
accreditation needs identified in the 
AAQM assessment.  

STTA - expats (2)   X     4 TOT modules 
produced 

AAQM program is 
strengthened 

STTA is available on 
dates requested 

GST phase 2, task 3: Lead the TOT of 
assessors using the four training 
modules. 

STTA - expats (2)     X   TOT held 
Knowledge of 
international standards 
increased 

Trainers and trainees 
available at same 
time 

Implementing the National Geographic' Portal on Western Balkans Geotourism Mapguide at Albania country level 

National Geographic Western Balkan 
GeoMaps (WBG) MOU drafted and 
signed by Auron Expeditions, MTCYS 
and Rritje Albania 

MTCYS, Auron 
Expeditions X       Albania MOU 

signed 
PPP dialogue mechanism 
created 

All parties are willing 
to sign MOU 

National Geo W. Balkan GeoMaps 
MOU drafted and signed by all 6 
participating countries and RCI 

Nat. Geo W. Balkan 
Countries X       Regional MOU 

signed 
Regional PPP dialogue 
mechanism created 

All parties are willing 
to sign MOU 

Rritje Albania supports Auron 
Expeditions to develop action plan for 
implementing WBG Initiative in 
Albania 

MTCYS, Auron 
Expeditions X       Action plan 

developed 

Action plan to employ ICT 
to access foreign buyers 
created 

Activities in plan 
prove to be feasible 

Assist Auron Expeditions to establish 
the Albania Geotourism Stewardship 
Council that then meets quarterly 

MTCYS, Auron 
Expeditions X X X X 

Stewardship Council 
PPP formed and 
operating 

Council works to promote 
Albania through web site 

Council members 
identified and willing 
to participate 

Support organization of 4 regional 
training workshops on website 
nomination criteria to existing and 
potential nominees 

MTCYS, Auron 
Expeditions   X X   Participants trained Understanding of mkt 

demand strenthened 
Nominees willing to 
attend 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Design, develop, print promotional 
package for the Western Balkans 
Geotourism website 

MTCYS, Auron 
Expeditions   X     

Promo materials 
developed and 
printed 

Enterprises able to use 
inputs to access markets 

Partners contribute 
ideas to the 
promotional materials 

Help GeoStewardship Council to 
develop and implement a distribution 
plan for the promotional package of the 
Western Balkans Geotourism website 

MTCYS, Auron 
Expeditions     X   

Action plan 
developed and 
implemented 

Understanding of Albanian 
tourism product improved 

Partners contribute 
ideas to the action 
plan 

Link the Western Balkans Geotourism 
website to  Albanian embassy websites 
in target markets 

MTCYS, Auron 
Expeditions X X X   

Embassies have links 
to WBG site on their 
pages 

Albanian embassies 
promote WBG website 

Albanian Ministry of 
Foreign Affairs is 
willing to cooperate 

Feasibility study to develop a National 
Geographic Map for Albania carried out 
and a decision taken to proceed or not. 

MTCYS, Auron 
Expeditions   X     

Feasibility study 
completed. Decision 
taken to proceed or 
not. 

Albania tourism promoted 
and potential clients 
reached 

Albanian map can be 
produced within a 
reasonable budget 

AHLEI Certification for Hospitality Sector 

Agreement drafted and signed between 
ATA/DMO/Univ. Korca and AHLEI to 
offer certified hospitality trainings in 
Albania 

ATA/DMO/ 
University/AHLEI X    

PPP formed and 
agreement signed 

New PPP dialogue 
mechanism formed 

ATA, DMO, Univ. 
Korca and AHLEI 
agree to terms 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

AHLEI hospitality training course 
model defined and an action plan is 
developed to implement the model to 
offer AHLEI courses through PPP. 

ATA/DMO/ 
University/AHLEI X    

Models are described 
that fit Albanian 
needs 

Partners improve 
understanding of mkt 
demand 

ATA, DMO, Univ. 
Korca and AHLEI 
agree to terms 

Prepare SOW for ToT courses on 
AHLEI certified hospitality training for 
Albanian tourism consultants and select 
the trainees that will teach courses to 
students and working professionals. 

ATA/DMO/ 
University/AHLEI  X   

ToT hospitality 
courses selected and 
agreed upon 

ATA/DMO select up to 3 
ToT courses  

ATA, DMO, Univ. 
Korca and AHLEI 
agree to terms 

Assisting GoA efforts to promote Albania as a desirable tourism destination 

The editing and printing of 3 to 4 new 
promotional brochures developed by the 
National Tourism Agency (NTA) are 
supported by Rritje Albania 

STTA local/printing 
company  X   Brochures printed Improved understanding of 

Albanian tourism product 

NTA must develop 
content and concept 
of brochures 

Support the marketing of Albania 
tourism by producing 3 to 5 short one to 
two minute videos on the best regional 
Albanian sites and/or attractions  

Local PR-TV 
production company  X X  Videos produced Improved understanding of 

Albanian tourism product 

MTCYS / NTA agree 
with video concept 
and actively support 
effort 

Support the NTA to improve its web 
site: www.albaniantourism.com in order 
to make improved use of web traffic and 
social media to market Albania 

STTA local  X X  web site is improved Improved understanding of 
Albanian tourism product 

NTA dedicates staff 
to maintain web site 
content 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Albanian tourism fair and conference is 
supported by the project 

ATA, IDRA, NTA     
Fair and conference 
take place as planned 

Improved understanding of 
Albanian tourism product 

Adequate public and 
private finance are 
identified to hold fair 
and conference 

Building Capacities of the PROTIK  ICT Resource Centre 

Website: draft SOW to design a 
PROTIK website to serve as an effective 
marketing tool and interactive portal for 
clients 

STTA local X    TOR drafted PROTIK improves access 
to market 

The right consultant 
is identified  

Website: issue RFP and hire local 
company to develop PROTIK website 
according to TORs 

Local subcontractor X X   
Website designer 
hired 

PROTIK improves access 
to market 

The right designer is 
found 

Website: website goes live at public 
launch   X   

PROTIK website 
launched 

PROTIK improves access 
to market 

Design is completed 
on time 

Providing Technical Assistance to the ICT Industry Through the PROTIK ICT Resource Centre 

Assist PROTIK to link with educational 
institutions and projects in Albania and 
in the region to expand PROTIK's client 
base 

PROTIK, Univ. X X X X New revenue 
streams created 

PROTIK expands client 
list 

Univ. needs exist that 
PROTIK can satisfy 

Link Career Office initiative with 
PROTIK, especially in area of 
expanding and improving internship 
programs  

PROTIK, Univ. X X X X 
MOUs between 
Univ. and PROTIK 
signed 

PROTIK expands client 
list 

Univ. willing to link 
with PROTIK 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

AITA/ PROTIK: ISO certification 
training (ISO 27000, ISO 20000, ITIL, 
etc…), organized for AITA members 
through PROTIK. (Exact length of time 
depends on ISO #)                                                        

STTA local / 
subcontractor AITA, 
PROTIK 
 

 X X X 
Certification 
programs initiated 
and completed 

PROTIK sales increased, 
AITA strengthened 

Firms are willing to 
pay cost share 

AITA/ PROTIK: Project management 
training organized for AITA members 
through PROTIK.  

STTA local / 
subcontractor AITA, 
PROTIK 
 

  X  
Project mgmt. 
training held 

PROTIK sales increased, 
AITA strengthened 

Firms are willing to 
pay cost share 

AITA/ PROTIK: Sales and marketing 
training organized for AITA members 
through PROTIK 

STTA local / 
subcontractor AITA, 
PROTIK 
 

 X  X Sales and mktg. 
training held 

PROTIK sales increased, 
AITA strengthened 

Firms are willing to 
pay cost share 

ORACLE Database Administration 
Training and Oracle Application 
Express Training for public and private 
sector employees 

STTA local / 
subcontractor AITA, 
PROTIK 
 

  X X ORACLE training 
held PROTIK sales increased  Attendees willing to 

pay 

Raising awareness of Intellectual Property Rights Issues in Albania 

Co-lead the IPR Stakeholders Working 
Group to ensure coordinated work plans 
development and implementation, 
timely decision-making and 
mobilization of necessary resources.  

AmCham and 
Microsoft X X X X Quarterly meetings 

held 
PPD leading to improved 
IPR regime 

Key GoA ministries 
and agencies 
collaborate 

Sponsor training roundtables to improve 
enterprises' knowledge of new IPR 
legislation (Law of Inspection, 
Copyrights, Patent and Trademarks) and 
GoA enforcement that affect their 
businesses. 

STTA local and/or 
GoA line ministry  X  X Training roundtables 

held 
Greater respect of IPR and 
int'l standards in Albania 

New IPR legislation 
passes in FY2013 

Co-sponsor seminar/roundtable jointly 
with department of trademark and 
patents and AmCham to disseminate 
information on revised patents and 
trademark law, once passed. 

STTA local and/or 
GoA line ministry  X   Roundtable held 

Greater knowledge of new 
law on patents and 
trademark 

New patents and 
trademark law is 
passed 
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STRENGTHENING TRADE AND INVESTMENT CAPACITY (PIR1) 

Activities/Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Strengthening the Capacities of the GFSWG 

Provide technical support to the 
quarterly meetings of the GFSWG and 
the bimonthly meetings of the sub-
working group.  

METE, AIDA, 
INSTAT, GIZ, VET 
schools, Assoc. 

X X X X Meetings held as 
scheduled 

Stakeholders coordinate 
actions 

Key decision makers 
participate 

Assist AIDA to develop and print 
garment industry marketing materials 
for posting on websites, distribution at 
B2B meetings and trade shows 

STTA local X X   
Marketing materials 
produced Industries are strengthened AIDA has co-

financing funds 

Improve Firms’ knowledge and Access to Bank and Non-Bank Finance 

Co-finance roundtables on non-bank 
finance (factoring, purchase order 
finance, other) 

Non-bank institutions   X X   Roundtables held Firms secure new access to 
finance 

Non-bank institutions 
agree to lead training 

 
 
 
 
 
 
 

 



RRITJE ALBANIA – FINANCIAL YEAR 2013 WORK PLAN  46 
 

PIR 2 Planned Activities  

IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY (PIR2) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Implementing BYOB with footwear companies (Phase II) 

Assess firms' design and pattern making 
capacity and give recommendations 

STTA - Product design/ 
prototype  X   

Firms design & 
patternmaking 
assessed 

Firms assessed, gaps 
identified, 
recommendations 
made 

Firms are 
committed 

Meet and assess design association's 
ability to support BYOB-F 

STTA - Product design/ 
prototype  X   Assoc. assessed Association role 

defined 
Qualified members 
found 

Implementing BYOB with footwear companies (Phase III) 
Prepare firms to attend Lineapelle 
Sourcing Fair April 2013 and to develop 
Fall/Winter 2013 collections 

STTA Marketing 
(J.England)  X   Firms assisted Status report updated 

and  capacities built 
Firms are 
committed 

Implementing BYOB with footwear companies (Phase IV) 
Prepare and accompany firms to 
Lineapelle sourcing fair, Bologna Italy 
April 3 - 5.  

STTA - John England   X  
Fair attended, 
samples ordered 

B2B meetings with 
sourcing firms held 

Adequate sources 
found 

Raw material sources found to fit 
designs and samples ordered  

STTA - Product design/ 
prototype   X  Samples ordered Sources identified Adequate sources 

found 
Implementing BYOB with footwear companies (Phase V) 

Evaluate designs and prototypes in 
collection and recommend improvements 

STTA Marketing 
(J.England)   X  

Collections 
completed 

New collections 
improved 

Collections 
developed 

Edits/revision to collection designs and 
prototypes made to finalize collections 

STTA - Product design/ 
prototype   

X X Collections 
completed 

Mgmt capacities to 
design and make 
prototypes built 

Firms willing 

Firms trained: collections designed, raw 
materials sourced, prototypes made PUT, GIZ STTA  X  X Collections 

finalized 
Designs and 
prototypes finalized 

GIZ STTA is hired 

Firms attend sourcing fairs: Milan, Paris, 
Munich, Istanbul etc…; samples ordered, 
PUT provides TA 

Firms, PUT  X   
Samples ordered 
and received 

Firms identify textile 
and trim sources Firms willing 

Collection designs and patterns assessed, 
training given and recommendations 
made 

GIZ – STTA experts  
(M. Michel and 
 M. Voight)  X X  

Designs and 
prototypes finalized 

Firms designs and 
collections improved GIZ STTA is hired 

PUT provides TA to firms in area of 
CAD/CAM design, fabric testing, Firms, PUT X X X X Designs and 

prototypes finalized 
Firms designs and 
collections improved PUT is capable 
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IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY (PIR2) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

patternmaking 

Following up implementation of PEP program at firm level 

Visit firms to quantify and qualify 
productivity improvements as a result of 
PEP program and PUT faculty visits 
over past two years. Disseminate 
findings to firms and PUT faculty 

STTA expert   
(J. Haycock)  X  X 

 

Outcomes of prior 
TA recorded 

PUT and firms 
understand what are 
best mgmt. practices  

Firms share 
information freely 

Ensuring  the Sustainability of the AAQM  Program  

AAQM manual of operations is modified 
to reflect new roles and responsibilities 
and working session held to review 
manual 

ATA, IDRA X    

Joint meeting held ATA and IDRA have 
clear mandates 

IDRA and ATA 
will agree to 
cooperate 

Adding  Value to the AAQM Program 

GST phase 2, task 3: Lead the TOT of 
assessors using the four training 
modules. 

STTA - expats (2)   X  

TOT held Knowledge of 
international standards 
increased 

Trainers and 
trainees available at 
same time 

GSTC phase 2, task 4: IDRA/ATA 
capacities increased by direct technical 
assistance on the management of AAQM 
as a GSTC accredited program. 

STTA - expats (2)   X  

Capacity building 
assistance delivered 

AAQM program is 
strengthened 

IDRA and ATA 
staff do not leave 
their jobs 

AHLEI Certification for Hospitality Sector 

Promote and hold AHLEI certified 
courses for Albanian hotel staff and 
students of tourism high schools 

Certified AHLEI trainers 
teach   X X 

Course attendees 
pass training and 
receive certificates 

Productive capacity of 
tourism professionals 
built 

Paying customers 
attend courses 

Building Capacities of the PROTIK  ICT Resource Centre 

M&E system: draft SOW and hire M&E 
consultant to draft PROTIK's P-BMP 
and incorporate it into PROTIK's 
website and data base content 

STTA local X X   

P- BMP drafted PROTIK management 
systems improved 

The right consultant 
is identified  

Database: draft SOW and hire consultant 
to design and develop an appropriate 
database for PROTIK and trains staff 

STTA local  X   

Database designed 
and established 

PROTIK management 
systems improved 

The right consultant 
is identified  
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IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY (PIR2) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Financial and Management Accounting 
System: hire consultant to establish 
activity based costing system for 
improved reporting, management and 
decision-making. 

STTA local  X   

Management acctg. 
system established 

PROTIK management 
systems improved 

PROTIK is aware 
of its activity 
profile 

Providing Technical Assistance to the ICT Industry Through the PROTIK ICT Resource Centre 

AITA/ PROTIK: ISO certification 
training (ISO 27000, ISO 20000, ITIL, 
etc…), organized for AITA members 
through PROTIK. (Exact length of time 
depends on ISO #)                                                        

STTA local / 
subcontractor   X X X 

Certification 
programs initiated 
and completed 

PROTIK sales 
increased, AITA 
strengthened 

Firms are willing to 
pay cost share 

AITA/ PROTIK: Project management 
training organized for AITA members 
through PROTIK.  

STTA local / 
subcontractor     X   Project mgmt. 

training held 

PROTIK sales 
increased, AITA 
strengthened 

Firms are willing to 
pay cost share 

AITA/ PROTIK: Sales and marketing 
training organized for AITA members 
through PROTIK 

STTA local / 
subcontractor   X   X Sales and mktg. 

training held 

PROTIK sales 
increased, AITA 
strengthened 

Firms are willing to 
pay cost share 

AITA/ PROTIK: facilitate cybersecurity 
conference and follow-up  training to 
improve firm-level competitiveness 

STTA expert   X     Event is held PROTIK serves clients Stakeholders agree 
to co-finance event 

RrA supports additional for-fee training 
that answers to the needs of the market 
to build ICT sector capacity and 
competitiveness 

 PROTIK  X X X X Events held as per 
demand PROTIK serves clients 

Stakeholders 
interested in for-fee 
trainings offered by 
PROTIK  
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PIR 3 Planned Activities  

STRENGTHENING WORKFORCE DEVELOPMENT (PIR3) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Implementing BYOB with footwear companies (Phase I) 

Meet PUT faculty and tour facilities to 
assess capacity and recommend PUT 
support role 

STTA Marketing 
(J.England) X 

   PUT assessed PUT role defined PUT willing 

Deliver PUT faculty and students lecture 
on BYOB   

STTA Marketing 
(J.England) X 

   Lecture delivered 
PUT curriculum 
enhanced, faculty 
capacities built 

PUT willing 

PUT faculty accompany STTA expert on 
firm visits 

STTA Marketing 
(J.England) X 

   PUT faculty assist PUT faculty capacities' 
built PUT willing 

Implementing BYOB with footwear companies (Phase II) 

Meet PUT faculty and tour facilities to 
assess capacity and recommend PUT 
support role 

STTA - Product design/ 
prototype  X   PUT assessed PUT role defined PUT willing and 

able 

Deliver PUT faculty and students lecture 
on BYOB  

STTA - Product design/ 
prototype  X   lecture delivered 

PUT curriculum 
enhanced, faculty 
capacities built 

PUT willing 

PUT faculty accompany STTA expert on 
firm visits 

STTA - Product design/ 
prototype  X   PUT participate PUT capacities' built PUT willing 

Implementing BYOB with footwear companies (Phase III) 

PUT faculty accompany STTA expert on 
firm visits 

STTA Marketing 
(J.England)  X   PUT participate PUT faculty capacities' 

built PUT willing 
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STRENGTHENING WORKFORCE DEVELOPMENT (PIR3) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

PUT faculty accompany STTA expert on 
firm visits 

STTA Marketing 
(J.England)   X  PUT participates PUT faculty capacities' 

built PUT willing 

Deliver PUT faculty and students lecture 
on BYOB  

STTA Marketing & 
BYOB firms   X  Lecture delivered 

PUT curriculum 
enhanced, faculty 
capacities built 

PUT and firms 
willing 

Deliver PUT faculty and students lecture 
on BYOB  

STTA - Product design/ 
prototype   X  Lecture delivered 

PUT curriculum 
enhanced, faculty 
capacities built 

PUT and firms 
willing 

Establishing Career Offices 

Assess career offices'(CO) operations, 
staffing, programs, curricula and future 
plans at univ. asking for CED's assistance 
(UT, PUT, Univ. Korca, Marin Barletti, 
Kamza Univ.). Describe training needs. 

STTA WFD (V.Ademi) X X   
Assessment report 
completed 

Detailed baseline of 
current status and what's 
needed. 

Univ. provide data 

Review and critique any and all CO work 
plans and recommend improvements.  STTA WFD (V.Ademi) X X   

Assessment report 
completed 

Baseline of current status 
and what's needed. Univ. provide data 

Prepare training of trainer (TOT) on CO 
mgmt based on needs assessment and 
deliver TOT to CO staff at 5 univ. 
(initially in Feb, advanced topics in May) 

STTA WFD (V.Ademi)  X X  Training delivered CO programs supported,  
capacities built 

Univ. willing, CO 
staff positions are 
filled 

Prepare and deliver TOT on career 
counseling subjects targeting faculty that 
will teach students these topics. 

STTA WFD (V.Ademi)  X   Training delivered CO programs supported,  
capacities built 

Univ. willing, CO 
staff positions are 
filled 
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STRENGTHENING WORKFORCE DEVELOPMENT (PIR3) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Review revised CO work plans, 
recommend improvements STTA WFD (V.Ademi) X X X  

Work plan is 
written.   

CO programs supported,  
capacities built 

Work plans used, 
budget is adequate 

Assess and recommend ways to better link 
and promote CO to private sector and 
incorporate into work plan 

STTA WFD (V.Ademi)  X   

Private sector is 
involved in CO 
outputs 

CO programs supported,  
capacities built 

Work plans used, 
budget is adequate 

Review and assess package of services 
offered to students by CO. Recommend 
improvements and additions to services 
offered. 

STTA WFD (V.Ademi)  X X  

Assessment and 
improvements 
written 

CO programs supported,  
capacities built 

Univ. willing to 
share and participate 

Assess CO promotional materials that link 
CO to private sector STTA WFD (V.Ademi) X X   

Promotional 
materials in use 

CO promo materials are 
developed 

CO staff capacity to 
develop and budget 
to make 

 Assist CO to develop improved 
promotional materials (ie. print, online, 
video etc…) 

STTA WFD (V.Ademi)   X  

CO will have 
revised and 
improved promo 
materials 

CO is better able to 
advertise its services to 
stakeholders 

CO contributes staff 
and funds to develop 
materials 

Coach staff of career centers to develop 
and deliver appropriate and needed 
services to students and private sector 

STTA WFD (V.Ademi) X X X  
CO services offered 
are enhanced 

Staff  coached on  
services a CO needs to 
offer and deliver 

CO staff in place 
and cooperating 

Develop a monitoring tool for assessing 
the progress of Career Centers in 
delivering services after the training 

STTA WFD (V.Ademi)  X X  
M&E tool in place 
and used 

CO programs supported, 
use M&E to report and 
improve 

CO staff in place 
and cooperating 
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STRENGTHENING WORKFORCE DEVELOPMENT (PIR3) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Follow-up on curriculum enhancement 
given to UT and PUT last school year for 
student training and informally survey 
students and faculty to assess impact.  

STTA WFD (V.Ademi) X X X 
 

Lectures given to 
students as part of 
existing courses 

Lecturers use modules 
given to teach students 
on career topics 

Lecturers receiving 
last TOT are using 
materials provided 

Assess if/how CO tracks alumni, assess 
and recommend improvements to system. 
Recommend designs of student job search 
portals 

STTA WFD (V.Ademi)     

Alumni tracking 
system in place 

CO programs supported, 
capacities built 

Univ. willing, CO 
staff positions are 
filled 

Help interested CO to plan and implement 
a job fair for students and employers at the 
close of the current academic year 

STTA WFD (V.Ademi)  X X  

CO links students 
and employers at 
job fair 

CO programs enhanced 
with new services 
offered 

CO staff have 
capacity and 
adequate budget to 
manage 

Organize a study tour for interested CO 
staff to South East European University in 
Tetovo, Macedonia.  

STTA WFD (V.Ademi)  X   
Study tour to SEE 
Univ. takes place 

CO staff and Univ. 
mgmt. see a well-
functioning CO first-
hand  

Univ. are interested 
in going on study 
tour to SEE Univ. 
and have budget 

Help CO link to other funding and 
technical resources to expand CO 
operations and capacities, (such as  AADF 
that has expressed interest) 

  X X X X 
More CO support/ 
funding  CO 
happens 

CO programs are 
expanded and improved 

Additional funding 
and TA resources 
are available 

Internship guidelines already developed 
and published by RrA will be used by CO 
to organize and manage their internship 
programs 

  

 X   

CO distribute the 
guidelines 

CO internship programs 
expand CO willing to use 

Establishing PUT Continuing Education and Better Vocational School Curricula for the Garment Industry 
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STRENGTHENING WORKFORCE DEVELOPMENT (PIR3) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Assist PUT to develop a lifelong learning 
course curriculum to meet the needs 
private sector including topics, duration, 
and timing. Courses may include: 
productivity and industrial engineering; 
CAD/CAM technology and others 

STTA expert   
(J. Haycock)  X  X  

Course curriculum 
and schedule 
described 

Technical training 
programs supported 

PUT holds classes at 
times suitable to 
private workers; 
faculty have 
capacity 

Open course topics described and course 
developed 

STTA expert 
(J. Haycock) X  X  TOT held Faculty enhanced Topics can be taught 

by faculty 

Deliver lecture to PUT students on 
knowledge and skills in demand from 
Albania garment firms 

STTA expert   
(J. Haycock) X    Training held Program supported PUT willing 

Evaluate and compare curriculums at PUT 
textile dept. and VET school and 
recommend streamlining 

STTA expert   
(J. Haycock) X X   

VET and PUT 
curricula analyzed 

PUT and VET curricula 
enhanced 

VET and PUT 
willing to share info, 
collaborate 

Review curricula of 4 VET schools and 
propose enhancements to better match 
private sector demand (Tirana, Durres, 
Shkoder, Korca) 

STTA expert  
(J. Haycock) X X X  

Curricula 
enhancements 
recommended 

Curricula are enhanced 
VET and PUT 
willing to share info, 
collaborate 

Assess 4 VET school lab equipment and 
recommend improvements to better meet 
private sector demand  

STTA expert  
(J. Haycock) X X   

Equipment 
assessment report Program supported VET willing to 

collaborate 

Establishing PUT Continuing Education and Better Vocational School Curricula for the Garment Industry 
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STRENGTHENING WORKFORCE DEVELOPMENT (PIR3) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Roundtable meetings held between PUT 
and VET schools to discuss proposed 
curriculum harmonization and 
enhancements 

STTA local  (PUT 
faculty);  
STTA expert (J. Haycock)  

X  X  

Curricula 
harmonized and 
enhanced  

Programs improved PUT and VET 
willing to cooperate 

PUT consultants train VET teachers on 
PEP toolkit resources PUT  X   

Training held; PEP 
toolkit in hands of 
VET schools 

VET curriculum 
enhanced, program 
supported 

Adoption of PEP 
tools depends on 
teachers' co-
operation.  

VET equipment assessment report shared 
with PUT and garment and footwear 
associations and firms to identify sources 
to better equip VET laboratories 

PUT, firms, MoE, 
associations, GFSWG  X   

Agreement to 
transfer equipment 
signed 

VET upgrade equipment Sources of upgrade 
equipment found 

Train VET schools to improve their 
internship program following 
recommendations of foreign STTA expert 

STTA local  (PUT faculty)   X X  
Internship trainings 
held 

Program supported, less 
gap between VET and 
firms  

Implementation 
depends on VET 
directors. 

VET schools use the internship guidelines 
that have been already produced by Rritje 
Albania to place students in workplace 

VET Schools   X  VET interns placed  Students gain practical 
experience 

Firms willing to 
accept VET interns 

 Establish externship program for VET 
teachers to gain work experience at 
businesses. 

STTA local  (PUT faculty)    X  
Externships of VET 
faculty happen 

VET faculty capacity 
increased 

firms willing to 
accept externs 

PUT faculty lead TOT on CAD/CAM for 
VET faculty PUT, VET Schools   X  

CAD/CAM training 
held  

VET faculty capacity 
increased 

PUT and VET 
willing to cooperate 

VET schools acquire CAD/CAM software 
licenses 

  

  X  

VET school has 
access to 
CAD/CAM license 

VET students acquire 
work competencies 

Schools have PC 
needed, software 
acquired 
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STRENGTHENING WORKFORCE DEVELOPMENT (PIR3) 

Tasks  Resource/Partner Q1 Q2 Q3 Q4 Key Milestones Expected Outputs 
Risks & 

Assumptions 

Develop promo materials for VET schools 
(i.e. DVDs, brochures, Facebook websites) STTA local   X  

Publicity mtls. 
produced and 
distributed 

Enrollment increases and 
firms link with school 

VET school willing 
to improve and 
advertise program 

AHLEI Certification for Hospitality Sector 

Hold 3 certified TOT courses of approx.10 
days each. Likely courses are: Hospitality 
Supervisor (CHS), Certified Hospitality 
Trainer (CHT) and Certified Hospitality 
Educator (CHE) 

STTA trainers (AHLEI 
approved)     

Training held and 
trainees certified 

Certified teachers 
capacity strengthened 

Adequate number of 
trainees identified 
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Annex A  Rritje Albania Performance Monitoring and Evaluation Plan  

 

Annex B  Planned Activities by Industry Initiative  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


