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Dear Mr. Roy:

Chemonics International is pleased to submit our YearTwo Work plan and Life-of-Project Performance
Monitoring Plan for the Poverty Reduction by Increasing the Comptitiveness of Enterprises (PRICE)
project. Section I introduces the work plan, describes our process for developing planned activities, and
explains the work plan structure. Section II presents the PRICE annual work plan, specifying planned
interventions for the period January through December 2009. The work plan structure follows a logical
sequence in which we identify problems constraining the growth of each of the PRICE targeted sectors,
present our vision to address these constraints, identify expectedife of project results, and present planned
year-two activities and outcomes. This structure clearly demonstrates how we intend to address constraints
identified in each targeted sector and the outcomes we expect to achieve. Section III presents the lifof-
project performance monitoring plan, including our approach to monitoring and evaluation (M&E) and
performance indicators. Also included as annexes to this work plan is an implementation chart presenting a
detailed timeline for Year 2 project activitie by quarter, a market development plan, training and
workforce development plan, indicator reference sheets, and yeatwo budget projections.

We appreciate the significant input received from USAID and other stakeholders during the development
of this work plan. We look forward to continuing an ongoing and productive dialogue over the course of
implementation to maximize impact and ensure that PRICE activities directly contribute to developing
Bangladesh’s competitive stance in the global market while catributing to pro-poor economic growth.

Please feel free to contact me with any questions or concerns.
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Stephen Wade
Acting Chief of Party
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PREFACE

Important background information that underpins this work plan is incorporated by reference
as follows:

Contract Background: Please refer to USAID/Bangladesh and RFP # 388-06-002 and to
contract # 388-C-00-08-00021-00 between USAID/Bangladesh and Chemonics International.

Program Approach: Please refer to the Chemonics International proposal presented in
response to RFP #388-06-002.

Gender guidance which informed this work plan: Please refer to “A Pro-Poor Analysis of the
Shrimp Sector in Bangladesh”, produced for USAID/Bangladesh by the GATE Project,

Development & Training Services, Inc. (dTS), under a task order from the USAID Office of
Women in Development, February 2006, and the PRICE Sector Gender Analysis, July, 2008.

Sector Assessment resulting in target sectors: Please refer to Sector Analysis and
Recommendations Report, June, 2008.

Guidance on aquaculture which informed this work plan: Please refer to “Key Constraints,
Opportunities and Probable Solutions in Aquaculture Sector in Bangladesh” by Dr. Abul
Hossain, PRICE Project, December, 2008.

Guidance on leather which informed this work plan: Please refer to “Strategy for Developing
the Leather Sector of Bangladesh” by The Leather Sector Business Promotion Council” in
collaboration with the International Trade Centre (Geneva), July, 2006.

Guidance on horticulture which informed this work plan: Please refer to Constraints and
opportunities Facing the Horticulture Sector in Bangladesh by Abt Associates in conjunction
with Farm2Market Agribusiness Consulting and the South Asian Entrepreneurship
Development Facility (SEDF)/IFC, November, 2006.
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1. Introduction, process and structure of the Work Plan

A. “Living” the Work Plan

Chemonics International is pleased to present the
Poverty Reduction by Increasing the Competitiveness Alloviat caints hinderi "

. SO ~f eviate constraints inaering e
of Enterprlses (PRICE) 2009 work plan anfi life-of- competitiveness of the aquaculture.
project performance management plan. This work horticulture and leather products sectors
plan, like all successful work plans, must be organic in Bangladesh.

PRICE Objective

in nature, that is, they must be flexible and adjustable

as the project environment changes, and as the project’s own interventions identify additional
or different activities that must be pursued to achieve the project’s objective (see box). For
this reason, as put forward in our proposal, this 2009 work plan is more than a static paper-
based snapshot in time - it is a living plan of action in electronic form at price.usaid.org, fully
alterable by PRICE staff as work evolves, and easily viewable by USAID at any time for up
to date communication and tracking.

Moreover, the activity streams depicted in the Gantt charts in Annex B, were derived from
the causal model in Annex A. These models actually target Life-of-Project results, and so do
the activity streams dervide from them. Therefore, those activity streams represent our best
estimate at this time of the interventions that will be required over the life of PRICE. This
work plan presents only the resource allocations that are expected to occur in Year 2 (2009).
Some of these activities actually began in 2008. Others will begin in 2009 and continue into
subsequent years. As mentioned earlier, the activities, their scope, and their timing can, and
will, also change from time to time. Therefore, it is important to understanding this work
plan, and the on-going process it represents, as:

e Year 2 in a five-year development experience that will,
¢ Change in response to changes in the operating environment of PRICE, and to
e New opportunities and threats indentified by the activities of PRICE and others.

Consequently, it is implicit in this work plan, and imperative to project success, that the
PRICE Team “live the work plan” by keeping the electronic version updated as frequently as
necessary for good, timely communication with USAID, the Chemonics home office,
counterparts, subcontractors, and consultants.

B. Driving Principles

To achieve its life of project objective of improving the international competitiveness of
Bangladesh’s aquaculture, leather and horticulture sectors, and thereby attain its goals if
increasing sales, jobs, and investment in these sectors by a minimum of $200 million, 40,000,
and $6 million, respectively, PRICE will adhere to the following principles:

e Markets drive PRICE interventions. All activity steams will begin with markets and the
highest opportunity product-market opportunities available.

e Work across the value chains. The activity streams describe in this work plan have
PRICE working with actors across most if not all of the targeted value chains. This
broad reach will not preclude PRICE from providing resources to individual firms,
however, as much as practicable, PRICE will work with multiple firms to achieve
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chain-wide enhancement. A diagram illustrating the breadth of PRICE activities across
each value chain appears at the beginning of each of the sector specfic discussions
below.

e Leverage resources through collaboration. In addition to striving to leverage a
minimum of $3 in additional direct sales for every dollar in variable project resources
invested, PRICE will collaborate, where possible, with other existing projects active in
the targeted sectors to leverage PRICE resources.

e Employ innovative technologies. In addition to the AID-Project system that drives the
electronic work plan mentioned above and the EZRO content management system that
supports PRICE’s website (www.price-bd.com), all activity streams will strive to apply
relevant innovative technologies (e.g. SMS) to enhance activity impact and outreach.

e Remain private sector driven. While all foreign assistance projects must by definition
have sponsorship from host-country governments, the driving force behind all
successful economies is the private sector. PRICE’s success depends upon its ability to
harness private sector energy in each activity stream.

C. Work Planning Process

Because stakeholder input is critical to the success of PRICE, meetings were conducted
through 2008 and in early 2009 with stakeholders in each targeted sector in private firms,
associations, and government agencies to obtain their views on sector challenges and their
suggestions for project activities. Year 2 activities were developed from these ideas as well
as from valuable background documents listed in the Preface. Regular consultations will
continue throughout 2009 and beyond to ensure continued work plan relevance.

D. Work Plan Structure

Structure. The 2009 work plan structure is driven by two key factors: the causal models in
Annex A and the market place. The causal models employ the following logical sequence
from the problems constraining sector competitiveness and growth to overall life-of-project
vision for the sector to the identification of Year 2 activities, or activity streams, and outputs:

Constraints to Factors Vision t? address End result Year § Life o_f Project Year 2 Outcomes
growth constraints Activity Streams

In addition, as depicted at the right, PRICE activity streams are
organized vertically starting from the marketplace and working

back through the value chain to the base production level. The
rationale for this market-driven structure of support activities is
simple. First, there is no point in producing what the market does

not want, whether the rejection is due to low quality or standards
non-compliance or any other reason. Second, products cannot be
successful in the marketplace if they cannot get to market, or if they
get to market in poor shape, so support activities must start first

with those constraints closest to the market. For example, air cargo
constraints are vital to horticulture for even if one has perfect field
practices, post-harvest handling, and cold chain management, if cargo
space is not available or not reliable, one might as well “make salad in
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Dhaka” rather than seriously contemplate new horticulture exports. Finally, successful
products must deliver economic value to all members in the value chain. Throughout the
work plan, our activities make a concerted effort to document and demonstrate to value chain
participants why it is in their economic self-interest to satisfy the demands of the
international market place, whether those demands are driven by consumer quality
preferences or by regulatory requirements or by social compliance standards.

The specific PRICE 2009 sector support activities that emanate from the causal models are
described in the component discussions in section I1. They are also organized in a structured
number series (10000 through 34450) by quarter in the Gantt charts in Annex B. Again, it is
important to remember that the descriptions, scope and magnitudes of these activities are
subject to change as the work plan is implemented.

E. Organization Structure

Annex D presents the organizational structure of PRICE for 2009. It is a traditional structure
except in the prominence that it gives to equity integration. While PRICE’s primary objective
is enhancing the international competitiveness of target sectors, integrating equity (benefits to
women, employable youth, and other groups who have been marginalized in the economy)
into the success of those sectors remains of vital importance to USAID. In order to ensure
that equity integration has the organizational influence necessary to achieve the desired level
of integration of these groups into targeted growth, equity integration was proposed (in
response to the RFP) as the only other PRICE component in addition to SME/sector
development. To ensure that PRICE avoids the marginal, "gender police-driven" attention
that many projects devote to equity integration, PRICE’s organizational structure has the
M&E and Communications functions reporting directly to the Equity Integration Team
Leader. Supported fully by the COP, the EI Team Leader will be empowered ensure that
PRICE activities are designed and organized in a manner that will generate the maximum
possible equity impact as well as the success stories necessary to make PRICE
communications rich in gender content.

II. PRICE Year Two Work Plan by Component

A. Program-wide Activities

Certain activities in the work plan span multiple sectors or the entire project. For example, all
of the activities related to provision of the project leadership and support, office expenses,
work planning, value chain training and equity integration training benefit the entire project.
Strategies and training to address the limited ICT use in each sector can also be accomplished
centrally. These activities are illustrated in the Gantt charts in Annex B under the structured
number series 10000 through 21230. Where these activities involve training, they are
discussed more fully in section B. below.

Support for broader access to finance by members of each value chain is also seen as cross
cutting. It will be addressed in the course of on-going sector support activities through active
contact with microfinance institutions such as Grameen, BRAC, SSS, and similar
organizations. In addition, a specific Development Credit Authority (DCA) facility will be
pursued under described in the Gantt charts in Annex B under the structured number series
11240.
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Reporting. In order to ensure timely and comprehensive communication between USAID and
PRICE, the project will report as follows (structure number series 11215):

e Brief update reports will be provided weekly to summarize activities of the previous
week

e A minimum of one weekly USAID COTR/PRICE COP meeting has been scheduled
(on Tuesday at 11am; venue to be agreed)

e Three quarterly reports will be generated on the last Thursday of the month following
the end of each calendar quarter; format to be agreed

¢ One annual report will be generated on the last Thursday of the month following the
end of each calendar year; format to be agreed

Counterparts. This work plan will be implemented through a variety of counterparts subject
to their resource capacity. Some counterparts, such as the Ministry of Commerce and the
Business Promotion Council, will cross all sectors. Other counterparts are sector specific,
such as:

Aquaculture
Department of Fisheries

Aquaculture Certification Council, Inc
Bangladesh Fisheries Research Institute
Bangladesh Frozen Food Exporter Association
Bangladesh Shrimp and Fish Foundation

Leather
Leather Sector Business Promotion Council
Bangladesh Finished Leather and Leather Goods Exporters Association
Leather Goods and Footwear Manufacturers and Exporters Association

Horticulture
Bangladesh Federation of Vegetables Exporters Association
Hortex Foundation

Other projects. In addition to the above-mentioned counterparts, PRICE will implement this
work plan in conjunction with a number of other projects in Bangladesh to avoid redundancy
and to facilitate leverage. It will work closely with PAMA on policy issues. It will also work
through groups such as the Market Development Forum (MDF) that bring together a number
of projects and other groups for joint collaboration.

Other relationships. PRICE will also pursue and develop close working relationships with a
variety of international organizations that are important to our target sectors such as the
Aquaculture Certification Council, Inc., Groupe AFNOR, the Confederation of National
Associations of Tanners and Dressers of the European Community, and other standards
bodies.

Global Development Alliances (GDA). Finally, PRICE will pursue Global Development
Alliances (GDA) with Microsoft, Unilever, Nestle, and a variety of other multinational and
domestic corporations by determining where their business interests intersect with the
development objectives of PRICE.
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B. Equity Integration Component Activities

Pro-poor growth must be based on an equity-driven foundation that adds a cross-cutting,
distributive dimension to project activities, enabling the poor to reap greater than average
benefits from economic growth. The general equity integration theme across all of PRICE’s
targeted sectors is that women working in these sectors have little to no employment or social
security; face significant social taboos and physical and sexual harassment; lack of daycare
facilities and maternity benefits; suffer from malnutrition and job-related health problems;
have little to no training for the work they do; and are underpaid relative to their male
counterparts. There appears to be no consistent application of competitive international
social standards in the operations of these sectors making it difficult to improve working
conditions for women. Developing the sectors through institutional enhancements, skills
enhancement, and technical upgrading will increase the participation of women, lead to
significant poverty alleviation, and improve the international competitive position of each
sector.

This work plan describes a concerted effort to infuse gender and other equity integration
initiatives across all sectors, and this is the primary objective of the PRICE equity integration
(ED) component. The EI team will work closely with PRICE staff to ensure that all activities
focus on the equitable distribution of project benefits. In order to achieve this, we have
ensured the following:

e As mentioned above, we have structured PRICE organizationally to give prominence
to equity integration;

e We have included targeted equity integration training in March 2009 for the entire
PRICE staff under the structured number series 21210 in the Gantt charts in Annex B;

e We have included PRICE policy/procedural review in March 2009, and this review
will look for ways to ensure that gender is considered prior to the allocation of PRICE
resources (e.g. resource allocation procedures will require demonstration of the
resource impact on women, and every scope of work will require attention to the
work’s impact on women);

e Training activities planned for 2009, both within sectors and more general training
(e.g. ICT under structure number series 21230) will have an overwhelming focus on
transferring valuable job skills to women; and

e Senior PRICE management will ensure that project operations provide a greater than
average focus on equity integration into project activities.

PRICE will develop operational relationships with pro-poor institutions such as BRAC and
Proshika to better reach poor women, youth, and other marginalized groups with job
enhancing training. PRICE will also support deeper integration of wealth enhancing inputs
such as microfinance and targeted technology (e.g. SMS messaging; commodity price
database) that will ultimately contribute to raising the incomes of women. Core equity
integration functions will inform PRICE reports, outreach activities, monitoring and
evaluation, and donor coordination activities.

C. SME/Sector Development Component Activities

The SME/Sector Development Component targets three sectors — aquaculture, leather, and
horticulture. The activities of this component are described under the structured number
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series 30000 through 34450 in the Gantt charts in Annex B. Each of these sectors is
discussed below following the aforementioned causal model outline.

C1. Aquaculture Sector. PRICE is working to strengthen Bangladesh’s aquaculture sector

by increasing the competitiveness of the shrimp, prawn,
and fish subsectors. The products of these subsectors
represented the country’s second largest export behind
textiles, earning $530 million in export earnings in fiscal

End-of-Project Sector Vision
Bangladesh Aquaculture

An expanding, internationally competitive
sector with high yields per hectare of high

: : HTH quality, export-market compliant shrimp,
year 2(.)(?7/8, and .em'ploymg approxnmate‘Iy 1.3 million orawne. and  fish:  diverse,  expanding
rural citizens, a significant portion of which are women international markets; and sector-related

and small enterprises. In 2008, PRICE commenced
important initiatives such as Ghers and FinFish which

incomes above the national average and
rising.

will continue in 2009 and subsequent years. In 2009, PRICE will commence new initiatives
to broaden its reach across these value chains.

Cla. Constraints to Growth of the Aquaculture Sector. In addition to the sub-optimal
equity integration and the limited use of ICT in the sector mentioned earlier, the chief
constraints to the growth of the aquaculture sector are as follows:

[ 2

Limited export sales. Exports of $530 million are not small, however they represent
only 3% of the world market, a share that has not changed much in recent years, and
they belie huge missed opportunities for Bangladesh which has the natural
endowments to produce and export far greater volumes and to generate significant
increases in employment and income across the value chain. Generating additional
export sales is hampered by the following factors:

o

No cohesive export strategy. The value chain is fragmented. Various associations
representing value chain actors do not cooperate effectively according a common
strategic plan for market development.

Limited access to buyers. While every exporter has its own set of buyers, each has
a relatively limited list. Opportunities to diversify are significant.

Limited market information. Solid understanding of prices, competitors, importer
and consumer preferences, and a growing number of health and other import
regulations is limited.

Poor compliance with international market standards and buyer preferences.
Bangladeshi shipments continue to be rejected for sanitary and chemical residue
issues. The following factors hinder proper market compliance:

O

Perception of poor labor compliance. Recent Solidarity International reports
implicated Bangladesh aquaculture in unfair labor practices. True or false, such
allegations have the potential to significantly harm the sector.

No certified quality control standards system exists in Bangladesh.

Limited traceability. Traceability is non-existent due to the fragmentation of the
value chain and the general belief that traceability is not possible in Bangladesh.

PRICE YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN 1



o Poor processor/government testing inhibits consistent quality exports.

o Poor processor hygiene. Processor hygiene is inconsistent and generally low.

o Poor post harvest handling (PHH) results in progressively poor quality product

moving up the value chain.

o Poor cold chain management (CCM), including water quality of the ice used,
introduces biological contamination that degrades the product and risks food
health problems.

Low farm yields. Bangladeshi shrimp, prawn, and fish farms have historically

produced significantly lower yields than farms in other countries. By some accounts,

productivity in Bangladesh is as low as one-eighth that of some higher performing
countries. Several factors contribute to this situation:

o Poor quality inputs - diseased PL causes widespread crop loss.

o Poor quality inputs - inappropriate feed introduces unwanted chemical residues in

the product.

o Poor farm management reduces yields and income to farmers.

C1b. Vision to Address Constraints. PRICE will address constraints to competitiveness in
the aquaculture sector in the following manner:

Limited export sales. PRICE will:

o Assist the sector to develop a long-term export strategy through a series of
strategy development meetings

o Help arrange wider access to buyers by:
» Developing and contacting a list of reputable buyers
» Arranging meetings between Bangladeshi exporters and reputable buyers

» Assisting exporters in overcoming constraints to meeting buyer requirements

o Help expand the availability of export market information by:
> Supporting the addition of shrimp, prawns, and fish to a commodity price

database (see horticulture) for timely (daily) collection and dissemination of

prices via radio and other broad means (cellphones)
» Introducing broader use of ICT in the aquaculture sector

The expected Year 5 result of these efforts is that Bangladeshi exporters are adhering

to a mutually agreed long-term export strategy, and are well known in the
international market as reliable, compliant suppliers of shrimp, prawns, and fish.

Aquaculture value chain actors are regular users of the commodity price database and

international sources of market information.

Poor compliance with international market standards and buyer preferences. PRICE

will:

PRICE YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN
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o Help reduce the perception of poor labor compliance by
» Educating processors on labor compliance requirements and on ramifications
of compliance violations
» Educating the general public on ramifications of labor compliance violations
» Encouraging transparency and violations reporting

o Assist in the introduction of a Aquaculture Certification Council (ACC)-
compliant Bangladesh quality control standards system for application to
hatcheries, farms and processing plants enabling of consistent and reliable
production of export compliant aquaculture products

o Assist in the introduction of traceability by:
» Better understanding the size/scope of the traceability challenge
» Designing a pilot value chain integration project in Cox Baxaar to
demonstrate that traceability can be achieved in Bangladesh
» Analyzing lessons learned at Cox Bazaar and applying these lesions to a wider
geographic area

o Help raise processor/government testing operations to international levels by:
» Determining the nature/scale of compliance gaps in lab processes and testing
procedures
» Educating actors on requirements and gaps
> Assist processors, government, and 3™ parties in closing the gaps
> Recommending regulatory improvements regarding quality compliance

o Help boost processor hygiene by:
» Understanding the size and nature of the hygiene challenge
» Designing remedies for poor hygiene
> Educating to ensuring continued vigilance

o Help improve post harvest handling (PHH) by:
» Understanding the size and scope of the PHH challenge
» Designing field-based and other PHH remedies
» Educating to ensuring on-going PHH vigilance

o Help improve cold chain management (CCM) by:
» Understanding the size/scope of the CMM challenge
» Designing farm-based CCM solutions
> Designing ice plant water quality solutions
» Educating to ensure on-going CCM vigilance

The expected Year 5 result of these efforts is Aquaculture sector free of labor
violations, fully compliant with export-market phyto-sanitary and other quality
standards, including traceability. Bangladesh private and government testing
processes and procedures at or exceeding those in Thailand, as are processor hygiene,
post-harvest handling, and cold chain management.

Low farm yields. PRICE will:

o Help dramatically reduce the incidence of white spot virus and other disease by:
» Demonstrating to hatcheries the economic value of “clean” PL
> Educating farmers on economic value t of “clean” PL
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» Establishing a certified buyer-seller program
» Improving enforcement of regulations regarding sale of diseased PL

o Help cut farmer use of inappropriate feeds by:

Quantify the nature/scale of problem

Demonstrate to feed millers the economic value of producing correct feeds,
traceability and proper packaging and labeling

Educate millers on best feed formulation for shrimp, prawns, and fish
Educate farmers on the economic value to them of using correct feeds and the
negative effects of using the wrong feeds

Improve enforcement of regulations regarding feed packaging and labeling

Y VYV VYV

o Assist in improving farm management by:
» Organizing groups of farmers interested in improving their livelihoods raising
shrimp, prawns, and/or fish

» Training farmers on BAP to improve their:
general farm management

pond preparation & disease-free stocking
feed, health & water management

post harvest handling

cold chain management

ANANENENEN

» Elevating farmer technology levels

The expected Year 5 result of these efforts is a Bangladeshi aquaculture industry that
is generating farm yields on par with Thailand, and that is largely free of white spot
virus, other diseases, and antibiotic, growth hormone, pesticide, and other detrimental
residues.

Cle. Year 2 Activities in the Aquaculture Sector. The Year 2 activities that will
implement the approaches described above are presented by quarter in the Gantt charts in
Annex B under the structured number series 32000 through 32469. Some 205 activities are
illustrated there and are spread across the aquaculture value chain as follows:

Aquacuiture Value Chain

Hatcheries Nurseries : "Fhfmers‘ : Processors Exporters All
9 2 92 20 6 54
4% 1% 45% 10% 0% 10% 3% 26%

C1d. Outcomes in Aquaculture. At the end of Year 2, we expect the following outcomes:

o attitudes regarding female participation in the work place are improving, and sector
jobs training programs targeting women are identified and underway.

e A cohesive 5-year strategy has been outlined and approved.

e Buyer lists have been completed, vetted, and contacted; one international trade fair
has been attended; three buyer-seller meetings have been completed; and assistance to
address identified buyer quality compliance issues is underway.
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e Daily web-based, radio and SMS-blast broadcasting of shrimp, prawn, and fish prices
is operational.

¢ Heightened awareness exists in the sector of the national threat of labor compliance
violations; improved processor management of labor force; and there is a reduced
likelihood of Bangladesh exports being affected by labor compliance violations.

¢ An ACC-compliant quality assurance system is designed and developed, and in the
process of implementation; awareness of quality compliance requirements is
spreading.

e A comprehensive traceability survey is complete; a Chittagong-Cox Bazaar pilot is
designed and in process of implementation.

e A better understanding of quality and testing compliance gap exists as does a
heightened awareness of consequences of quality compliance violations by sector; the
quality compliance gap is declining; draft compliance policy and regulations.

e A heightened awareness of the importance of hygiene exists and processor hygiene
improving.

e Awareness of importance of PHH has been raised and farmer PHH improving.

e Awareness of importance of CCM has been raised, and farm-based CCM is
improving as is ice plant water quality.

e Awareness exists of the micro- and macro-economic value of using screened PL and
its importance to the nation;

e Hatchery management is improving; a certified buyer-seller program is in place and
expanding; a draft enforcement framework on PL screening exists.

¢ A comprehensive understanding of the use of inappropriate feeds exists as does a
heightened awareness of the micro and macro-economic value of using proper feed;
there is wider use of best feed formulations; there is a best practice legal regulatory
framework drafted regarding feed formulation, packaging and labeling.

e 4-5000 farmers in eight districts are organized into peer production groups and
trained in Best Aquaculture Practices (BAP); 60 large farmers practicing integrated
farming; 30 farmers using higher technology; fish hatcheries increasing efficiency
and using more sophisticated technology.

e An ICT survey for aquaculture is complete; ICT interventions are in design or in the
early stages of implementation.

o The PRICE website actively is providing timely sector news, training opportunities,
events, and distance learning in aquaculture.

Cle. Overall Year 2 Results in Aquaculture. At the end of Year 2, we expect the
following results:

e 1050 firms receiving USG assistance to improve management practices
e 140 SMEs receiving USG assistance to access bank loans or private equity
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e 2100 firms receiving USG assistance to invest in improved technology

e $7.5 million in new sales
» 30% Domestic
» 70% Exports
e 3750 full-time equivalent jobs created
> 45% Female
> 55% Male
e $0.1 Min new investment

e 1875 persons participating in USAID workforce development programs

» 75% Female
» 25% Male
e 10% of firms compliance with local labor laws

C1f. Life of Project Results. The approaches described above and the activities detailed in
Annex B will contribute to raising the level of international competitiveness of the
Bangladeshi aquaculture sector in a manner that will generate new incremental sales in
excess of USD 100 million, new investment of at least USD 0.5 million, and 30,000 new jobs

over the life of the project.

C2. Leather Sector. Bangladesh produces 200 million
square feet of leather annually, and exports to 53
countries in the form of semi-finished leather (75%),
finished leather (20%), and footwear, handbags,
accessories, and other leather goods (5%). Some 160,000
workers are involved in tanning, finishing, product
manufacture, and transportation. Leather and leather
products generated $411 million USD in exports in

End-of-Project Sector Vision
Bangladesh Leather Sector

An expanding, internationally competitive
Bangladesh leather industry exporting high
quality, environmentally compliant leather and
higher-value leather products, with the latter
representing the majority of leather exports,
and with sector-related incomes above the
national average.

2006/07, about .5% of the $65 billion world market. The national objective of increasing that
market share to 2% by 2013 represents an ambitious four-fold increase in export value.
Thought significant opportunity exists for further beneficiation of Bangladesh’s leather
production into higher value products, the widening global recession is already impacting
demand and prices, and is expected to inhibit exports, investment, and job growth throughout

2009.

C2a. Constraints to Growth of the Leather Sector. In addition to the sub-optimal equity
integration and the limited use of ICT in the sector mentioned earlier, the chief constraints to

the growth of the leather sector are as follows:

e Limited export sales. As indicated above, Bangladesh has considerable upside
potential to expand its share of the world leather market, particularly since such a
small proportion of its leather is exported as finished leather or leather products.
Generating additional export sales opportunities is hampered by the following factors:

o Limited implementation of export strategy. The pace of implementation of the
strategy for developing the leather sector of Bangladesh, developed in mid-2006
under the auspices of the Leather Sector Business Promotion Council and the
International Trade Center, is not proceeding as quickly as necessary to achieve

strategy objectives.
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o Limited access to buyers. While above mentioned strategy targets expansion of
access to buyers, and activities in this regard are underway through Italian and
other European Union support, opportunities to diversify further remain
significant.

o Limited market information. A deeper, more widely held understanding of leather
product prices, competitors, importer and consumer preferences, and anticipated
regulations and restrictions needs to be developed in Bangladesh.

Poor compliance with international market standards and buyer requirements.
Bangladeshi shipments continue to be rejected for sanitary and chemical residue
issues. The following factors hinder proper market compliance:

o Perception of poor labor compliance. Recent Solidarity International reports
implicated Bangladesh leather in unfair labor practices. True or false, such
allegations have the potential to significantly harm the sector.

Outdated technology. Bangladesh is attempting to compete on the global stage with
outdated technology and capital equipment in its tanning and leather products
subsectors. The following factors have contributed to this situation:

o Limited familiarity with modern tanning technology and machinery. Bangladeshi
producers use traditional tanning and manufacturing methods, and generally have
not connected success in the marketplace to upgrading technology and equipment.

o Low investment in the acquisition of modern tanning technology and machinery.
Many leather and leather products producers are unfamiliar with the economic,
business, and financial calculations necessary justify such investments, and have
limited options for funding them.

Limited supply of workers with internationally competitive skills. Leather workers in
Bangladesh are generally undertrained, and lack the modern skills necessary to
produce internationally competitive products. Supply of qualified workers is limited
by the following factors:

o Limited number modern leather training offerings at technical and vocational
training institutions, and limited connection to industry needs.

o Volumes of quality-trained professionals and other skilled workers are
insufficient to meet industry needs.

Low quality raw materials. Bangladeshi shrimp, prawn, and fish farms have
historically produced significantly lower yields than farms in other countries. By
some accounts, productivity in Bangladesh is as low as one-eighth that of some
higher performing countries. Several factors contribute to this situation:

o Limited knowledge of proper butchery and hide preservation among Qurbani
amateurs flaying the majority of available hides

o Quality of hides from professional butchers suboptimal
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C2b.

Vision to Address Constraints. PRICE will address constraints to competitiveness in

the leather sector in the following manner:

Limited export sales. PRICE will:

o Assist in determining opportunities for accelerating progress toward strategy
objectives through a series of strategy enhancement meetings

o Help arrange wider access to buyers by:
» Developing and contacting a list of reputable buyers
> Arranging meetings between Bangladeshi exporters and reputable buyers
> Assisting exporters in overcoming constraints to meeting buyer requirements

o Help expand the availability of export market information by:
> Supporting the addition of leather to the commodity price database (see
horticulture) for timely (daily) collection and dissemination of prices via radio
and other broad means (cellphones)
» Introducing broader use of ICT in the leather sector

The expected Year 5 result of these efforts is Bangladeshi are exporters well known
in the international market place as reliable, compliant suppliers of leather and leather
products, and leather value chain actors are regular users of the commodity price
database

Poor compliance with international market standards and buyer preferences. PRICE
will:

o Help expand awareness of, and seriousness regarding, the possibility of future
market bans by:
» Educating the public about the likelihood and the national impact of future
market bans
> Educating value chain actors on the expected micro economic impact

o Help promote effluent treatment by assisting in quantifying the effluent problem
and in developing a strategy to deal with it

o Help reduce the perception of labor non-compliance by:
> Educating tanneries and leather products manufacturers on labor compliance
requirements and on micro economic impact of compliance violations
> Educating the general public on national impact of labor compliance
violations
» Encouraging transparency and violations reporting

o Assist in achieving traceability by:
> Surveying the size/scope of the traceability challenge in leather value chains
» Developing Bangladesh-specific traceability solutions

o Help promote enforcement by helping the GoB:
» To identify enforcement weaknesses
> With draft best practice policy papers, legislation and regulation
> To train government enforcement staff
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The expected Year 5 result of these efforts is Bangladeshi leather sector is fully
compliant with export market quality, social, and environmental requirements
regarding leather and leather products, including those related to traceability;
tanneries are disposing of effluent in an environmentally responsible manner.

Outdated technology. PRICE will:

o Promote modern tanning technology and machinery by:
> Educating tanners on modern tanning techniques with particular attention on
non-polluting, EU-US standards
» Identifying appropriate tanning technology and machinery
» Identifying sources of financing to upgrade technology and machinery

o Promote modern leather products designs, technology, and machinery by:
» Upgrading knowledge of modern, export market-compliant leather products
manufacturing
» Identifying appropriate leather products technology and machinery
» Identifying sources of financing to upgrade leather products technology and
machinery

The expected Year S result of these efforts is that the majority of tanneries in
Bangladesh will have made important technology/machinery upgrades in past five
years.

Limited supply of workers with internationally competitive skills. PRICE will:

o Support increased supply internationally competitive leather skills by:
» Facilitating closer cooperation between industry and training institutions
> Improving teaching curriculum, methods, and materials in leather training
institutions

o Support new and upgraded training programs to increase availability of leather
technicians, designers, and sewing machine operators through classroom and on-
the-job training, and on scholarship programs

The expected Year 5 result of these efforts is that the leather sector and training
institutions are cooperating closely to produce competitive-quality technical graduates
in sufficient volumes to support an expanding leather sector, and Bangladesh is
“exporting” skilled leather technicians.

Low quality raw materials. PRICE will:

o Target Qurbani amateur butchers with a national awareness campaign on proper
flaying and hide preservation

o Support a national survey of Qurbani hides and hide flow processes to better
determine additional hide preservation improvements in transportation

o Support professional and apprentice butcher training on improved flaying
techniques

The expected Year 5 result of these efforts is that more than 50% of the hides
produced by Qurbani amateurs, professional and apprentice butchers are of good
quality.
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C2c. Year 2 Leather Sector Activities. The Year 2 activities that will implement the
approaches described above are presented by quarter in the Gantt charts in Annex B under
the structured number series 33000 through 33650. Some 70 activities are shown there and
are spread across the leather value chain as follows:

Leather Value Chain

Product ;7 Input Pro/Novice Qurbani
Exporters Mfrs Tanners ‘SUpp'IIer‘s‘ ) Transport Butchers Butchers All
125 17.5 0 0 4 4 23
13% 18% 25% 0% 0% 6% 6% 33%

C2d. Year 2 Outcomes in Leather. At the end of Year 2, we expect that:

Attitudes regarding female participation in the work place are improving, and sector
jobs training programs targeting women are identified and underway.

The national leather strategy have been reviewed to review the most promising
leather product-market opportunities.

Buyer lists are completed, vetted, and contacted; one international trade fair attended;
three buyer-seller meetings completed; and assistance to address identified buyer
quality compliance issues is underway.

Daily web-based, radio and SMS-blast broadcasting of leather prices is operational.

Heightened awareness exists in the sector of the national threat of quality,
environmental, and social compliance violations; and a reduced likelihood bans due
to compliance violations.

Leather sector is taking concrete steps to upgrade to avoid imposition of import
market bans.

Dialogue is underway on re-establishing direction and momentum on responsibly
dealing with effluent treatment.

Leather sector is fully aware of the likelihood and expected economic impact of
international bans due to environmental and social labor compliance violations.

Traceability survey is complete, and design of Bangladesh-specific traceability
solutions is underway.

Government is taking steps toward improved labor, environmental and traceability
enforcement.

Two medium-sized Bangladeshi tanneries are in the process of upgrading their capital
equipment.

Two medium-sized Bangladeshi leather products manufactures are in the process of
upgrading their capital equipment.
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e Design of improved curriculum, methods, and materials complete for up-grading
training education of leather technicians, designers, and machine operators.

e 3,000 leather machine operators with improved skills will be trained, and more than

70% of them will have full time employment.

e AnICT survey for leather products is complete; ICT interventions are in design or in

the early stages of implementation.

o The PRICE website actively is providing timely sector news, training opportunities,

events, and distance learning in leather.

C2e. Overall Year 2 Results in Leather. At the end of Year 2, we expect the following

results:

$3.75 million in new sales

» 50% Domestic

> 50% Exports

e 875 full-time equivalent jobs created
» 45% Female

» 55% Male

e $0.4 M in new investment

300 firms receiving USG assistance to improve management practices
20 SME:s receiving USG assistance to access bank loans or private equity
Number of firms receiving USG assistance to invest in improved technology

e 438 persons participating in USAID workforce development programs

> 75% Female
» 25% Male

e 10% of firms compliance with local labor laws

C2f. Life of Project Results. The approaches described above and the Year 2 activities
detailed in the Gantt charts in Annex B will contribute to raising the level of international
competitiveness of the Bangladeshi leather sector to generate new incremental sales in excess
of USD 50 million, new investment of USD 4 million, and 3,000 new jobs over the life of the
project, and drive sector-related incomes above the national average.

C3. Horticulture Sector. Horticulture contributes approximately 18% to Bangladesh’s

agricultural GDP and about $130 million in exports,
mainly to ethnic markets in the United Kingdom, the
Middle East and other markets with significant
Bangladeshi expatriates. Horticulture also produces
significantly higher incomes than mainstream
agriculture. Some 10 million farmers reportedly
participate in the value chain, though the number that is

End-of-Project Sector Vision
Bangladesh Horticulture Sector

An expanding, internationally competitive
Bangladesh horticulture industry with high
yields per hectare of high quality, export-
market compliant fruits and vegetables and
sector-related incomes above the national
average.

actually contributing to exports is significantly smaller. While the upside potential for
Bangladeshi horticulture producers is huge, the challenge is primarily that of moving from
the traditional ethnic products and markets, to the mainstream supermarket market channels
in importing countries. These markets have significantly higher quality, packaging, and
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delivery standards which Bangladeshi producers are currently no able to meet (BRAC
apparently tried, and recently withdrew). Africa, particularly Kenya, represents significant
competition in traditional markets like the U.K. due to low labor costs, significant investment
is cold chains, and cheaper freight costs to market. PRICE will support the industry in
looking for new markets, overcoming competitive obstacles, and increasing the domestic
supply and export potential of key horticultural products.

C3a. Constraints to Growth of the Horticulture Sector. In addition to the sub-optimal
equity integration and the limited use of ICT in the sector mentioned earlier, the chief
constraints to the growth of the horticulture sector are as follows:

Limited export sales. As indicated above, Bangladesh has considerable upside
potential to expand its share of the world horticulture market, particularly since such a
small proportion of its horticulture is exported as finished horticulture. Generating
additional export sales opportunities is hampered by the following factors:

@]

No strategic focus. The industry seems to be devoid of cohesive strategy, as a
whole and within individual firms.

Limited access to buyers. While Bangladeshi exporters do have buyer contacts in
international markets, these appear to run along ethnic, even family, lines limiting
growth in ethnic markets and access to mainstream supermarket channels.

Limited market information. Deeper knowledge of horticulture product prices,
competitors, buyer and consumer preferences, and regulations and restrictions
needs to be developed.

Limited air cargo capacity. While some ten to 15 international flights serve Dhaka
weekly, this is not nearly enough to develop a significant export industry, and
long haul directly flights to major European markets have been declining and are
now nearly non-existent.

Poor compliance with international market standards and buyer requirements.
Bangladeshi shipments can meet the needs of ethnic markets in a number of
countries, however they cannot currently meet the requirements of desirable
mainstream supermarket channels that will generate the volumes for significant
growth. The following factors inhibit market compliance:

O

©)

No certified quality control standards system.

Inadequate internal transportation. Most transportation is slow, over loaded, and
not chilled.

Poor cold chain management (CCM). Virtually no cold chain network exists in
Bangladesh, either in the form of modern cold stores or adequate reefer trucks.
Those trucks that do exist are largely in non-commercial hands and are
underutilized.
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o Lack of ripening chambers (relevance depends on target crops). Significant
volumes of crops spoil before they can be marketed because no ripening chambers
exist to extend their shelf-life to bridge seasonal gaps.

o Poor post harvest handling (PHH). Farm-level harvesting and post-harvest
practices are traditional and not quality conscious.

e Low farm Yields. Bangladesh’s farm yields are very low. The following factors have
contributed to this situation:

o Poor seeds. The consistent availability of affordable, high quality seeds is a
persistent problem.

o Low quality, adulterated fertilizer. Adulteration of fertilizer appears to be a
widespread practice.

o Poor farming practices and technology. Farmers use traditional, low technology
practices and equipment limiting yields and efficiency.

C3b. Vision to Address Constraints. PRICE will address constraints to competitiveness in
the horticulture sector in the following manner:

e Limited export sales. PRICE will:

o Assist firms and groups of firms in developing strategies for success in specif
product-market opportunities through a series of strategy development meetings

o Help arrange wider access to buyers by:
> Developing and contacting a list of reputable buyers
> Arranging meetings between Bangladeshi exporters and reputable buyers
> Assisting exporters in overcoming constraints to meeting buyer requirements

o Help expand the availability of export market information by:
> Supporting the addition of horticulture to the commodity price database (see
horticulture) for timely (daily) collection and dissemination of prices via radio
and other broad means (cellphones)
> Introducing broader use of ICT in the horticulture sector

o Help expand the availability of air cargo space by:
> Developing specific market and shipment strategies to mitigate constraints
» Quantify reliable cargo projections
> Assist the sector in dialogue with air cargo service providers
» Assist the GoB in policy, legal, and regulatory changes that will increase the
availability of cargo space

The expected Year 5 result of these efforts is that Bangladeshi exporters are well
known in the international market as reliable, compliant suppliers of horticultural
products, they are regular users of the commodity price database and international
sources of market information, and air shipment capacity available to Bangladeshi
horticulture exporters has doubled
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e Poor compliance with international market standards and buyer preferences. PRICE
will:

o Assist in the design and implementation of a Bangladesh quality standards system
(BanglaGAP) consistent with international best practice and enabling of
consistent and reliable production of export compliant horticulture products

o Support improved internal transportation by:
» Determining the size/scope of the internal transportation challenge as it affects
two-to-three highest opportunity crops
» Recommending solutions to improve speed and quality of internal
transportation
» Assisting GoB with policy, legal, and regulatory improvements that will
enhance speed and quality of internal transport

o Support improved cold chain management (CCM) by:

Quantifying the size/scope of the CMM challenge

Designing crop-specific CCM solutions

Designing ice plant water quality solutions

Educating for on-going CCM vigilance

Support integration of CCM activities with aquaculture CCM activities

VVVVY

o Promote ripening chambers where they are relevance to product-market
opportunities by:
> Determining the size/scope of the ripening chamber challenge
> Designing a ripening chamber network
> Supporting access to financing to fund ripening chambers
> Promoting the success of ripening chamber initiative

o Upgrade post harvest handling (PHH) by:
> Quantifying the size and scope of the PHH challenge
» Designing crop-specific PHH remedies
» Educating for on-going PHH vigilance
> Support integration of PHH activities with aquaculture PHH activities

The expected Year 5 result of these efforts is that Bangladeshi horticultural
products are actively exported to a diverse portfolio of end-markets and are fully
compliant with phyto-sanitary and other quality standards.

e Low farm yields. PRICE will:

o Support consistently high quality seed availability by working with seed
companies to ensure availability and promoting their use through seed
demonstration plots

o Reduce the incidence of adulterated fertilizer use by:
> Quantifying the nature/scale of fertilizer challenge
» Demonstrating to fertilizer manufacturers/wholesalers the economic value of
producing correct fertilizer, traceability and proper packaging and labeling
> Educating manufacturers/ wholesalers on best fertilizer formulation for two-
to-three highest opportunity crops
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» Educating farmers on the economic value to them of using correct fertilizer
and the negative effects of using the wrong fertilizer

» Working with the GoB to improve enforcement of regulations regarding
fertilizer manufacture, packaging and labeling

o Improve farming practices and technology

» Organizing groups of farmers interested in improving farming practices
» Training farmers on improving:

v" general farm management

v" field preparation

v’ fertilizer, pesticide, & water management

v" post harvest handling

v cold chain management

» Supporting opportunities to introduce modern farming technology
> Supporting access to finance to fund modern farming technology

The expected Year 5 result of these efforts is that high quality seeds, good fertilizers,
and modern farming technologies and practices are producing farm yields on par with
Thailand.

C3c. Year 2 Horticulture Sector Activities. The Year 2 activities that will implement the
approaches described above are presented by quarter in the Gantt charts in Annex B under

the structured number series 34000 through 34450. Some 82 activities are shown there and
are spread across the horticulture value chain as follows:

Horticulture Value Chain

Int"] Domestic
Exporters Processors Transport Transport Farmers - Suppliers . All
0 4 4 9 14 45
0% 5% 5% 1% 17% 55%

C3d. Year 2 Outcomes in Horticulture. At the end of Year 2, we expect that:

Attitudes regarding female participation in the work place are improving

Two-to-three highest opportunity crops have been identified and an export strategy
developed around each; sector jobs training programs targeting women have been
identified.

Buyers list has been completed, vetted, and contacted; one international trade fair has
been attended; three buyer-seller meetings have been completed; and assistance to
address identified buyer quality compliance issues is underway.

Daily web-based, radio and SMS-blast broadcasting of the most important fruit and
vegetable prices is operational.

Airfreight capacity constraints are understood and alternative market and shipment
strategies are identified and under development.

PRICE YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN 25



e BanglaGAP quality assurance system is designed and developed, and in the process
of implementation, and awareness of BanglaGAP is spreading.

¢ Internal transportation factors fully understood, solutions identified, and
policy/legal/regulatory recommendations drafted.

e Awareness of importance of CCM raised, farm-based CCM improving, ice plant
water quality is improving, and investments in CCM are being actively pursued.

o Ifapplicable, awareness of importance of ripening chambers raised and investments
in ripening chambers are being actively pursued.

e Awareness of importance of PHH raised and farmer PHH is improving.
¢ Seed quality and availability for two-to-three highest opportunity crops is improving.

e A comprehensive understanding of fertilizer challenge has been developed, there is
heightened awareness of the micro- and macro-economic impact of using proper
fertilizer, there is wider use of best fertilizer formulations, and a best practice legal
regulatory framework is drafted regarding fertilizer formulation, packaging and
labeling.

e Use of improved farming practices and modern farming technology is expanding.

e AnICT survey for horticulture is complete; ICT interventions are in design or in the
early stages of implementation.

¢ The PRICE website actively is providing timely sector news, training opportunities,
events, and distance learning in horticulture.

C3e. Overall Year 2 Results in Horticulture. At the end of Year 2, we expect the
following results:

300 firms receiving USG assistance to improve management practices
40 receiving USG assistance to access bank loans or private equity
Number of firms receiving USG assistance to invest in improved technology
$3.75 million in new sales
» 70% Domestic
» 30% Exports
e 375 full-time equivalent jobs created
» 45% Female
» 55% Male
e $0.1 M in new investment
e 187 persons participating in USAID workforce development programs
» 75% Female
> 25% Male
e 10% of firms compliant with local labor laws

C3f. Life of Project Results. The approaches described above and the Year 2 activities
detailed in the Gantt charts in Annex B will contribute to raising the level of international
competitiveness of the Bangladeshi horticulture sector in a manner which will generate new
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incremental sales in excess of USD 50 million, new investment of USD 0.5 million, and
7,000 new jobs over the life of the project, and drive sector-related incomes above the
national average.

D. Enabling Environment

Policy reform is an important underlying element of PRICE interventions and overall project
success. In the implementation of each of the sector development activity areas mentioned
above and detailed in Annex B, the PRICE team will identify policy constraints to sector
development, and will channel recommendations to the USAID-funded PAMA project once
it is operational. However, until PAMA is operational, the PRICE work plan will include
assisting the Government of Bangladesh more broadly by conducting research and analysis
leading to white papers on policy constraints, and in drafting international best practice
legislation and regulations to assuage such constraints, subject to USAID concurrence. Once
PAMA is operational, this work plan will be modified accordingly.
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lll. Project Monitoring Plan (PMP)
A. Approach to Monitoring, Evaluation, Analysis, and Communication

Monitoring progress and evaluating results are key management functions in any
performance-based management plan. Performance monitoring is an on-going process that
allows managers to determine whether or not an activity is making progress towards its
intended results. Performance information plays a critical role in planning and managing
decisions. Evaluation is the periodic assessment of a project’s relevance, performance,
efficiency, and impact—both expected and unexpected—in relation to stated objectives. The
strength of monitoring and evaluation lies in its ability to provide timely performance
information which is used to manage for results and to improve project performance.
Analysis and communication are also important elements of performance management.
PRICE will not only collect performance and impact data; it will add value to the raw data by
performing appropriate analysis and providing context for data interpretation, thereby
transforming raw data into useful information. Finally, this information is conveyed to
relevant internal and external parties through communications (i.e. knowledge sharing) and
achieves impact as knowledge is acted upon.

A1. Types of Indicators

The PRICE performance management plan contains indicators that will be measured
quarterly or annually throughout implementation in order to evaluate progress towards
targets agreed with USAID. The PMP will have two types of indicators to monitor PRICE’s
contribution to (1) assessment of the impact of PRICE’s interventions and (2) key indicators
of the global U.S. Foreign Assistance Framework.

Custom Indicators. These PRICE performance indicators include impact, outcome, and
output indicators of the Project Objective, Project Intermediate Results (PIRs), and Key
Results Areas (KRAs) in order to track and report on project impact. The custom
indicators, which are primarily impact or outcome in nature, are in Section C, below.

Common Indicators. These indicators will be used to report on PRICE’s contribution to
the global results of priority program areas of the U.S. Foreign Assistance Framework.
The common indicators, which are primarily output in nature, are in Section D, below.

Indicator reference sheets have been prepared for each indicator in order to provide more
detail on indicator definition, units of measure, justification, data collection, and where
possible, proposed targets. Indicator reference sheets are included in Annex D.

In designing the PRICE M&E system, PRICE focused on indicators within the manageable
interest of the activity. This approach allows the project to measure impacts that can, to a
large extent, be attributed to the project. The project’s ability to demonstrate improvement in
these measures is based on the following assumptions:

e Absence of sociopolitical instability

e Willingness of project counterparts and beneficiaries to carefully consider and
implement project recommendations

e Access to available statistics and cooperation in conducting surveys
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A2. Baselines and Targets

Upon finalization of the PMP, Bani Amin, our M&E specialist, will organize project staff to
collect baseline data for the selected indicators — that is, they will set the initial value of the
indicator. We plan to focus the first few months of M&E activities on baseline data collection
and verification. Counterpart collaboration will be essential at this stage. Once this is
complete, the PRICE team will analyze the baseline information and work with USAID to set
aggressive but realistic life-of-project targets for each indicator. We will review the targets
throughout project implementation to determine if they are realistic, and if not, propose
adjustments accordingly.

A3. M&E System Design

The M&E system is designed to involve all technical team members and project counterparts.
This approach has several benefits.

Efficiency. Because technical team members and counterparts have first-hand knowledge of
their activities and resulting impacts, they are best suited to efficiently collect and verify
basic M&E data in their respective technical areas.

Ownership. By being involved in project M&E efforts, technical team members can ensure
that the information generated is relevant and consistent with the interests of the project
while our counterparts will see the demonstrated success of reforms.

Feedback. Having collected and analyzed M&E information, technical team members and
counterparts will be aware of project progress and will be able to use M&E information to
guide project implementation.

We will collect basic M&E data from the various administrative and technical records of the
project, specially-designed surveys, and focus groups. We will also consult records, statistics,
surveys, and databases maintained by the Government of Bangladesh (GOB), USAID, other
donors, and NGOs as additional sources of data. There must be a balance between M&E data
collection and technical work. Our M&E system is designed to allow the efficient collection
of data by project staff or counterparts.

B. Data Collection, Analysis, and Reporting

The M&E system will be the basis for quarterly and annual reports to USAID. The PRICE
team will collect and analyze performance information regularly; results from the analyses
will help determine whether adjustments to the project implementation plan are required.

B1. Responsibilities of PRICE Staff

The project M&E specialist, Bani Amin, will be responsible for organizing data collection.
He will ensure that project team members have the necessary tools to collect data and that
they collect it consistently and at the appropriate frequency. He will verify data quality and
analyze and report trends. Annually, he will review the appropriateness of the PMP and make
necessary additions or adjustments to the existing indicators. The COP will supervise the
overall M&E system. Our technical area specialists will be responsible for managing the
process of primary data collection and entry in their respective technical areas. They will
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then use the information to make management decisions about implementation activities.
These technical specialists will communicate progress to our counterparts informally during
the course of technical assistance and formally in quarterly reports to help them make
decisions about necessary and priority interventions.

B2. Data Elements and Collection

Many of the project’s proposed indicators are aggregate indicators, made up of various data
elements. The M&E specialist will work with each technical specialist and counterpart to
design database spreadsheets, forms, and surveys to capture and manage these data elements.
If necessary, we may subcontract to a local research entity to conduct wide-scale surveys for
this performance monitoring plan.

B3. Quality Control

The PRICE technical team will provide initial quality control for the various M&E raw data
elements. Each team member will examine the data to identify common errors including
logical inconsistencies, out-of-range values, significant departures from trends, or other
errors so that they can be immediately addressed. The project M&E specialist, Bani Amin, is
responsible for data quality control after data entry. He will perform basic data analysis and
tabulation to identify potential erroneous data. When errors are identified early, Mr. Amin
will make appropriate corrections by coordinating and consulting with counterparts as
appropriate.

B4. Potential for Double Counting

PRICE will work to minimize potential double counting through close coordination between
sectors and technical teams. The M&E specialist will review indicators with each team and
identify areas where overlapping may occur. Once identified, the teams will work together to
determine how the data will be monitored and reported.

Double counting may also occur between PRICE and other USAID projects operating under
SO 12. The M&E specialist will identify these situations and work with partner projects to
determine if the results may be better reported through one or the other project. However in
some situations, it may be appropriate for both projects to monitor the same data. In these
cases, the project may still monitor and report on the data but will report the magnitude of
potential overlaps. With this information, USAID will be able to adjust for double counting
when consolidating indicators from various partners.

B5. Reporting and Review

PRICE will provide M&E updates with each quarterly report. This regular reporting will
include a summary of activities implemented to control, verify, and validate the M&E data
being reported, any anomalies discovered, and corrective measures taken to resolve them.
Our reports will also provide contextual analysis when factors beyond the project’s control
affect M&E information. The M&E specialist will ensure that all M&E data and information
from the project are easily accessible and readily convertible into USAID’s own internal
reporting systems. The PRICE annual report will contain in-depth analysis of annual progress
towards performance targets; explanation for any non-achievements; discussions of major
achievements with supporting data; an analysis of project impact; a presentation of success
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stories, lessons learned, and best practices; an executive summary of studies and evaluations
completed; and key obstacles and goals to be addressed during the following year.

C. Indicators

In this section, we present indicators selected for primary monitoring under the PRICE M&E
system. While the indicators included below are intended to be reported on over the life of
the project, it is likely that adjustments will be necessary over time. Annually, PRICE will
review the PMP in coordination with USAID and other counterparts, and modify indicators
based on the direction of the project.

C1. Critical Assumptions

In designing the PRICE M&E system, we focused on indicators within the manageable
interest of the activity. This approach allows the project to measure impacts that can, to a
large extent, be attributed to the project. The project’s ability to demonstrate improvement in
these measures is based on the following assumptions:

e absence of socio-political instabilities, including national and regional political and
civil instabilities;

o willingness on the part of project counterparts and beneficiaries to carefully consider
project recommendations, implement reforms, and carry out training programs;

e access to available statistics and cooperation in conducting surveys.

C2. PRICE Custom Indicators

This section presents the custom indicators selected for monitoring under the PRICE M&E
system. PRICE will review the performance management plan annually with USAID and
modify indicators based on the direction of the project.

PRICE Custom indicators

Total value of sales increased (disaggregated by sector, export sales, and
domestic sales)

Indicator 1

Definition The aggregation of the increase in the total value of gross sales of assisted firms in
the three value chains that can be attributed to PRICE activities.
Targets 2008 2009 2010 2011 2012/13
$200,000 $15,000,000 $ 40,000,000 $ 60,000,000 $84,800,000
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Indicator 2 Total number of full-time equivalent jobs created (disaggregated by sector)

Definition Fuli-time equivalent jobs will be defined as those equal to 260 work days per year for
non-agricultural production and 150 days for agricultural production (given the
seasonality associated with agriculture work). Only new jobs will count, calculated by
taking the total number of work days and dividing by 260 or 150, as appropriate. A
new job will be attributed to the year in which the job originated.

Targets 2008 2009 2010 2011 2012/13

200 5,000 8,000 11,000 15,800

Indicator 3 Total value of investment increased (disaggregated by sector)

Definition The aggregation of the increase in the total value of investments of assisted firms in
the three value chains that can be attributed to PRICE activities. Investment will
include loans and private equity.

Targets 2008 2009 2010 2011 2012/13

0 $600,000 $1,000,000 $1,000,000 $1,400,000

Indicator 4 Number of persons participating in US AID workforce development programs

Definition Number of persons participating in USG-funded workforce development programs,
including technical and vocational programs and workforce readiness programs.

Targets 2008 2009 2010 2011 2012/13

300 2,500 4,000 4,000 4,200

Indicator 5 Percentage of processing firms compliant with local labor laws

Definition Percentage of operating shrimp processing firms compliant with local labor laws as
determined by a new enforcement regime supported by PRICE and industry
stakeholders.

Targets 2008 2009 2010 2011 2012/13

0% 10% 50% 75% 90%

C3. PRICE Common Indicators

This section presents the common indicators selected for monitoring under the PRICE M&E
system. These common indicators have been selected to measure PRICE’s contribution to the
achievement of results in priority programs identified in the U.S. Foreign Assistance

Framework.

PRICE Common indicators

Indicator 1

Number of firms receiving USG assistance to improve their management
practices

Definition This indicator measures the number of firms that receive USG assistance to improve
their management practices (financial management, strategic planning, marketing,
etc).

Targets 2008 2009 2010 2011 2012/13

250 1,500 2,000 2,500 2,500

Indicator 2 Number of SMEs receiving USG-supported assistance to access bank loans or
private equity

Definition Number of small and medium enterprises who are receiving assistance from USG
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supported sources to obtain bank loans or private equity.

Targets 2008 2009 2010 2011 2012/13
0 200 300 300 600
Indicator 3 Number of firms receiving USG assistance to invest in improved technologies
Definition This indicator measures the number of firms that receive USG assistance to invest in
improved technologies.
Targets 2008 2009 2010 2011 2012/13
250 3,000 4,000 5,000 5,000
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ANNEX A: SECTOR CAUSAL MODELS
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ANNEX B: YEAR 2 GANTT CHARTS BY QUARTER

PRICE YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN
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ANNEX C: YEAR 2 BUDGET PROJECTION

Line Item Projected Amount
Salaries 336,257
Fringe 104,689
Overhead 310,756
Travel and Transportation 80,000
Allowances 120,000
Other Direct Costs 55,000
Equipment, Vehicles, Freight 65,000
Training 90,000
Subcontracts 140,000

Strategic Competitiveness Fund

Aquaculture 775,210
Leather 264,706
Horticulture 310,084
Subtotal 2,651,702
General and Administrative 185,449
Subtotal 2,837,151
Fixed Fee 161,571
Grand Total 2,998,723

PRICE YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN
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ANNEX E: MARKET DEVELOPMENT PLAN

In developing Bangladeshi markets, PRICE will strive to enhance the competitiveness of
Bangladeshi firms, products, and services in global markets while simultaneously reducing
inequities that impede the poor from reaping greater benefits from economic and income growth.
As exhibited in the PRICE Conceptual Model (Exhibit I-1), PRICE will link SMEs with larger
producers and exporters, which typically have direct and more efficient access to markets.
PRICE will build managerial, marketing, and production skills in SMEs, enabling them to meet
the quantity and quality standards demanded by large producers and export markets. By fueling
entrepreneurial activity along the value chain, PRICE will drive up disposable income, enable
new investment, create jobs, and increase wages.

Our design for PRICE links project activities with pro-equity institutions, technologies, and
inputs that will spread the benefits beyond individuals and families participating directly in the
value chain. For example, through our partnership with the Society for Social Service—an NGO
that represent traditionally disadvantaged groups—PRICE will provide production-boosting
access to inputs such as affordable credit, and services such as education, training, and skills
development; enhancing the way Bangladeshis work and empowering them to perceive and seize
the opportunities around them. Our market development approach will embed new production
practices, use of the Internet, and cellular telephones (with automated links between them) to
improve efficiency and accelerate knowledge dissemination within the value chain and ensure
market relevance.

Our market development approach is based upon best practices and quantitative benchmarks
derived from successful value chain initiatives worldwide. While we understand that the target of
40,000 jobs created is a guideline, and that its importance should not supplant achievement of
sustainable, broad-based, equitable economic growth, the challenge of achieving it will require
adherence to the vital guiding principles outlined below. We believe that the key PRICE
outcomes — jobs and pro-poor growth acceleration — can be achieved by combining proven
market-driven approaches with operational discipline to achieve consistency and scale.
Operational discipline will be imposed by strict adherence to the following principles:

Link markets to multipliers. Our activities will stimulate domestic and export demand and
competitive supply responses from connector firms, service providers, and producers along the
vertically coordinated value chain supported by PRICE quantity- and quality-enhancing inputs.
Increased sales at all levels will raise incomes and purchasing power across multiple households
and stimulate savings and investment leading to new firms, new jobs, and further income growth.

Measure success by results. We will track not what we do, but what we achieve. We will focus
on transactions, improving quality to meet international standards, and ensuring that women,
young people, and the poor have disproportionately greater opportunities to participate in
growth. Our strategies will foster self-reliance, with clear goals and action plans, and adherence
to a 5-to-1 rate of return on investment (ROI) rule; that is, a minimum of $5 in additional sales
for every dollar in PRICE variable resource costs invested.

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX E 1



Leverage resources. Promoting competitiveness in a manner consistent with pro-poor growth is
challenging. Our activities will leverage government programs, donor-funded projects, NGOs,
public-private alliances, and other initiatives to generate broad, sustainable results. Close liaison
with the Policy Analysis, Monitoring, and Assessment (PAMA) activity and others will promote
pro-competitiveness, pro-poor policy dialogue, and change. Cost-effective use of local and
regional assets can produce results rapidly. To expand the PRICE resource base, we will target
private and international firms and foundations with similar interests.

Employ innovative technologies. Chemonics has pioneered the use of technology to meet and
manage development challenges. To accelerate and multiply the impact of PRICE, we will
explore technologies such as cellular telephones and internet technology that can enhance both
competitiveness and pro-poor growth. Other efficiency-enhancing tools, such as AID-Project and
EZRO Web content manager will make USAID dollars go further, enhance communication and
public outreach, and empower civil society organizations working to end discrimination and
make the voices of the poor heard.

The principles outlined above will involve several strategic partnerships that are essential to
developing markets and producing results.

Government of Bangladesh. The Ministry of Commerce (MOC) is USAID’s key executing
partner with respect to competitive enterprise development. PRICE will keep the MOC informed
and supportive of project activities. Through PRICE’s Technical Assistance Proposal Pro Forma
(TPP), we will coordinate activities and efforts with the Ministry of Commerce to the greatest
extent possible while maintaining momentum toward achieving program objectives. Whenever
appropriate, PRICE will collaborate with other government ministries such as the Ministry of
Fisheries or the Ministry of Labour and Employment.

Public-private partnerships. Public-private alliances that encourage dialogue and change are
essential to achieving results. To have maximum benefit, alliances must be private sector-driven,
but they must also be guided by the public good in vital areas such as environmental and social
compliance. The best alliances inform government of the need for policy change, create trust
among public and private actors, and build capacity within key institutions. We will ensure that
PRICE support to alliances is based on performance, and that activities directly support subsector
growth, gender, youth and pro-poor equity, and social compliance. For example, a study tour
Thailand to understand disease control methods in Thai shrimp hatcheries will be linked to post-
tour change in Bangladeshi hatcheries, and to the 5-to-1 ROI rule.

Local service providers. To make efficient use of limited project resources, enhance local

capacity, and strengthen competitiveness, we will subcontract to Bangladeshi service providers
via a competitive bidding and procurement process.
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ANNEX E (continued) PRICE 2009 Work Plan

Exhibit 1-1. PRICE Conceptual Framework
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ANNEX F: WORKFORCE DEVELOPMENT AND TRAINING PLAN

A. Introduction

The PRICE year two training plan outlines how the project will implement proposed training
activities in each of the three sectors. This training plan is written for the period January through
December 2009.

B. Approach to Training and Workforce Development

We propose a comprehensive approach to training
and workforce development that enhances the
institutional capacity of PRICE counterparts
throughout the value chain and builds sustainability
in the long term. Whenever possible, training and
workforce development activities will focus on
capacity building to ensure sustainability beyond
the life of the project. Activities are designed to
directly address relevant constraints identified in
Section C of the PRICE Year-Two work plan for each of the targeted sectors. The objectives of
this training plan are to mobilize and manage an ambitious effort to build the knowledge, skills,
and abilities of key institutions and professionals in Bangladesh’s aquaculture, horticulture, and
leather sectors. Training activities selected for Year 2 directly support technical assistance efforts
as described in the Year 2 Work Plan. This training plan is built on the following elements that
will enhance the competitiveness of Bangladeshi firms, products, and services in global markets
while sustaining the expansion of human and institutional capacity well beyond the life of the
project.

Training Standards

Needs-based

Results-oriented

Based on adult learning principles
Supported by comprehensive
written materials

o Evaluated thoroughly

Demand-driven, targeted training. Training and workforce development efforts will focus
heavily on building fundamental knowledge and skills to support growth throughout the
aquaculture, horticulture and leather value chains. The PRICE team will develop demand-driven
core training and workforce development activities that target critical value chain constraints. As
new constraints are identified, our technical team will review, revise, and amend this training
plan as necessary to address these issues.

Integrated sector development. Training efforts will support integrated sector growth focused on
upgrading the value chain as a whole. National conferences, roundtables, workshops, and
training courses will bring together stakeholders from all three sectors to discuss the impact of
sector-wide issues and constraints on various market participants. These activities will focus on
standardizing and streamlining processes, improving communication, creating market linkages,
and instituting key labor policies.

International best practices. To complement tailored training curriculum delivered throughout
the year, PRICE technical teams will incorporate international best practices into training
activities. Through participation in observational study tours and off-the-shelf conferences and
seminars, PRICE counterparts will be introduced to concepts and operations that demonstrate
international best practices in value chain development for the aquaculture, horticulture, and
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leather sectors. They will establish working relationships with experts who can share their
experiences in topics as varied as efficient farm management, production and processing
technologies, labor practices, food safety standards, and other related topics. PRICE will assign a
technical advisor to each activity to ensure that international examples are relevant to the
Bangladesh context.

Training of trainers. Sustained growth of the aquaculture, horticulture and leather sectors will
require increased training capacity. An important element of the PRICE training plan will be to
ensure that knowledge and skills are built within counterpart institutions to continue training
efforts. As such, significant effort will be placed on transferring tailored curriculum to trainers
within counterpart organizations for continued capacity development beyond the project’s life.

In-country workshops and courses. These participatory activities will focus on practical skills
that can be applied in the workplace and will utilize case studies and real-life scenarios that
participants discuss and analyze. The relevant technical component leader will work with the
PRICE training team to coordinate logistics and prepare tailored training materials.

Study Tours. PRICE will organize an observational study tour in year two that will

focus on disease control models for shrimp hatcheries. This study tour will allow selected
participants to gain first-hand insight into the successes and lessons learned in Thailand, one of
the world’s largest exporters of shrimp. PRICE will carefully follow all USAID requirements for
study tours regarding visas, flights, health insurance, per diem, pre-departure orientations,
ground transportation, post-event evaluation, and follow-up activities.

Trainee selection. Participants will be selected in an open and transparent manner based on
‘published’ eligibility guidelines. Criteria will be consistent with the needs of the project (i.e.
evidence that the participant holds a position that will maximize the benefit of the training).

C. PRICE Training Team

All of the training activities described in this training plan will be supported by the PRICE field
office and the Chemonics home-office based International Training Department. Each team’s
roles and responsibilities are detailed below to ensure seamless delivery of training activities.

PRICE Training Team. Mahmuda Akter Khan, the PRICE training manager will oversee and
support the technical teams in their training efforts. As a training activity approaches, Ms. Khan
will take a proactive role in soliciting information about the activity, notifying the relevant
technical team about applicable USAID regulations and deadlines, and clarifying roles and
responsibilities in the development of each activity. She will be the primary point of contact for
coordination of all details related to a particular training activity and will ensure that necessary
staff resources are mobilized and coordinated — whether in the local office or from the
Washington-based training team — to support a high-quality training delivery.

Chemonics Home Office International Training Department. The field office will be supported
by Chemonics’ home office training specialists who are well-versed in USAID training
regulations. The home office training department will provide assistance to training efforts
whenever needed. Available support includes: guidance on USAID training regulations (ADS-
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252 and -253) and other required procedures (TraiNet, etc); management of IRS-related
compliance procedures; assistance in developing study tour and workshop agendas; and help in
locating relevant off the shelf course materials. ‘

D. USAID Reporting.

The PRICE project will implement all training activities in compliance with the USAID ADS
252 and 253 participant training regulations and USAID/Bangladesh Mission guidelines. The
PRICE training team will post all necessary information regarding trainees and programs into the
TraiNet database. Chemonics International’s home office based International Training
Department will provide necessary support to the PRICE training team in complying with all
USAID reporting requirements.

E. Monitoring and Evaluation

Training evaluation will take place throughout the training cycle and beyond the end of the
activity. Evaluation offers the opportunity to examine personal and institutional impacts and to
detect and correct problems for future activities. PRICE expects to use four levels of evaluation
(Table 1).

Table 1. Evaluation Levels for PRICE Training Activities

Evaluation Level Measures Method When Applied

1. Trainee reaction Trainee perceptions of Trainee survey End of training
program

2. Knowledge Trainee acquisition of new Program exercises During training
skills and information

3. Performance How much material is used in Interviews, Six weeks to six
the workplace observation months after training |

4. Results Impact of training on the Data gathering and Six months to one
individual and organization analysis year after training

The PRICE training team and M&E specialist will use the PRICE performance monitoring plan
to measure the impact of training activities and track results. They will conduct follow-up
evaluations with trainees and supervisors to ensure the effectiveness of training programs.

F. Training and Workforce Development Matrix

The Training and Workforce Development Matrix presented in Table 2 details Year 2 training
activities for each targeted sector. As discussed above, each of these activities are designed to
address the constraints identified in Section C of the PRICE Year Two Work Plan. We fully
expect our technical team to review, revise, and amend this training plan as necessary so it
accurately reflects value chain training needs, priorities, and timing preferences. We will
communicate closely with our partners and solicit regular input to ensure that the training effort
aligns with the project work plan and evolving needs.
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ANNEX G: INDICATOR REFERENCE SHEETS

~ Performance Indicator Reference Sheet

Strategic Objective: Expanded economic opportunities created through equitable economic growth.
Intermediate Result: Non RMG sectors strengthened and strategic growth enhanced.
Key Result Area: N/A
Indicator: Custom Indicator 1: Total value of sales increased.
DESCRIPTION

Precise Definition(s): The aggregation of the increase in the total value of gross sales of assisted firms in the three
value chains that can be attributed to PRICE activities.

Unit of Measure: United States dollars converted from local currency, if necessary, at time of collection.
Disaggregated by: Domestic sales, export sales, and sector

Justification & Management Utility: Jobs are created by economic activity, which is largely measured by sales and
investment.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: PRICE will collect the sales revenue data directly from the partner firms, organizations, and
partner associations using pre-designed data forms. The commitment and process of collecting initial baseline data and
ongoing sales information and other achievements will be outiined in detailed MOUs with partners.

Data Source(s): Records of partner firms or associations

Frequency and Timing of Data Acquisition: Quarterly. 30 days following the close of the quarter.
Estimated Cost of Data Acquisition: Minimal
Responsible Individual at the Project: M&E Manager

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: A baseline will be established with each partner enterprise, association,
trader group, etc. at the time of the signing of an MOU with the partner.

Known Data Limitations and Significance (if any): Partner organizations may not have reliable record keeping
systems.

Actions Taken or Planned to Address Data Limitations: PRICE may assist partner organizations with record keeping
through project staff expertise or hired consultant, if needed.

Date of Future Data Quality Assessments: PRICE will annually review data quality issues to ensure data is of
sufficient quality for monitoring and evaluation purposes.

Procedures for Future Data Quality Assessments: PRICE will assess data quality by comparing to similar sized value
chain members and by conducting regular site visits.

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumulative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 $200,000

2009 $15,000,000

2010 $40,000,000

2011 $60,000,000

2012 $84,800,000

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX G 1



Performance Indicator Reference Sheet

Strategic Objective: Expanded economic opportunities created through equitable economic growth.
Intermediate Result: Non RMG sectors strengthened and strategic growth enhanced.
Key Result Area: N/A
Indicator: Custom Indicator 2: Total number of full-time equivalent jobs created.
DESCRIPTION

Precise Definition(s): Full-time equivalent jobs will be defined as those equal to 260 work days per year for non-
agricultural production and 150 days for agricultural production (given the seasonality associated with agriculture work).
Only new jobs will count, caiculated by taking the total number of work days and dividing by 260 or 150, as appropriate.
A new job will be attributed to the year in which the job criginated.

Unit of Measure: Number

Disaggregated by: Sector, region, gender and age

Justification & Management Utility: The creation of jobs directly contributes to expanded economic opportunities and
poverty reduction.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: PRICE will collect the jobs creation data directly from the PRICE assisted partner firms,
organizations, and associations using pre-designed data forms. The commitment and process of collecting initial
baseline data and ongoing jobs information and other achievements will be outlined in detailed MOUs with partners.

Data Source(s): Records of partner firms or associations

Frequency and Timing of Data Acquisition: Quarterly. 30 days following the close of the quarter.
Estimated Cost of Data Acquisition: Minimal

Responsible Individual at the Project: M&E Manager

‘DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: A baseline will be established with each partner enterprise, association,
trader group, etc. at the time of the signing of an MOU with the partner.

Known Data Limitations and Significance (if any): Partner organizations may not have reliable record keeping
systems.

Actions Taken or Planned to Address Data Limitations: PRICE may assist partner organizations with record keeping
through project staff expertise or hired consultant, if needed.

Date of Future Data Quality Assessments: PRICE will annually review data quality issues to ensure data is of
sufficient quality for monitoring and evaluation purposes.

Procedures for Future Data Quality Assessments: PRICE will assess data quality by comparing to similar sized value
chain members and by conducting regular site visits.

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumuiative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 200

2009 5,000

2010 8,000

2011 11,000

2012 15,800

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX G 2



Performance Indicator Reference Sheet

Strategic Objective: Expanded economic opportunities created through equitable economic growth.
Intermediate Result: Non RMG sectors strengthened and strategic growth enhanced.
Key Result Area: N/A
Indicator: Custom Indicator 3: Total value of investment increased.
DESCRIPTION

Precise Definition(s): The aggregation of the increase in the total value of investments of assisted firms in the three
value chains that can be attributed to PRICE activities. Investment will include loans and private equity.

Unit of Measure: United States dollars converted from iocal currency, if necessary, at time of collection.

Disaggregated by: Sector

Justification & Management Utility: Jobs are created by economic activity, which is largely measured by sales and
investment.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: PRICE will collect investment data directly from the partner firms, organizations, and partner
associations using pre-designed data forms. The commitment and process of collecting initial baseline data and
ongoing information will be outlined in detailed MOUs with partners.

Data Source(s): Records of partner firms or associations

Frequency and Timing of Data Acquisition: Quarterly. 30 days following the close of the quarter.
Estimated Cost of Data Acquisition: Minimal

Responsible Individual at the Project: M&E Manager

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: A baseline will be established with each partner enterprise, association,
trader group, etc. at the time of the signing of an MOU with the partner.

Known Data Limitations and Significance (if any): Partner organizations may not have reliable record keeping
systems.

Actions Taken or Planned to Address Data Limitations: PRICE may assist partner organizations with record keeping
through project staff expertise or hired consultant, if needed.

Date of Future Data Quality Assessments: PRICE will annually review data quality issues to ensure data is of
sufficient quality for monitoring and evaluation purposes.

Procedures for Future Data Quality Assessments: PRICE will assess data quality by comparing to similar sized value
chain members and by conducting regular site visits.

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumulative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 $0

2009 $600,000

2010 $1,000,000

2011 $1,000,000

2012 $1,400,000

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX G 3



Performance Indicator Reference Sheet
Strategic Objective: Expanded economic opportunities created through equitable economic growth.
Intermediate Result: Workforce skill improved and labor rights protected.
Key Result Area: Skills of youth and women upgraded.
Indicator: Common indicator 4: Number of persons participating in USAID workforce development programs

DESCRIPTION

Precise Definition(s): Number of persons participating in USG-funded workforce development programs, including
technical and vocational programs and workforce readiness programs.

Unit of Measure: Number

Disaggregated by: Sector, Gender, and Age

Justification & Management Utility: This indicator measures the number of individuals who enrolled in USG-funded
workforce development programs. It is assumed that increased access to quality programs will result in a more skilled,
adaptable workforce.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: PRICE will track and report data from internal project documentation on the number of persons
participating in PRICE workforce development programs.

Data Source(s): Project documentation from field offices, including training registration rolls, workshop participant rolls,
etc.

Frequency and Timing of Data Acquisition: Quarterly
Estimated Cost of Data Acquisition: Minimal, as collection will be part of routine project work.

Responsible Individual at the Project: M&E Manager

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: N/A

Known Data Limitations and Significance (if any): N/A

Actions Taken or Planned to Address Data Limitations: N/A
Date of Future Data Quality Assessments: N/A

Procedures for Future Data Quality Assessments: N/A

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumulative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 300

2009 2,500

2010 4,000

2011 4,000

2012 4,200

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX G 4



Performance Indicator Reference Sheet

Strategic Objective: Expanded economic opportunities created through equitable economic growth.

Intermediate Result: Workforce skill improved and labor rights protected.

Key Result Area: Labor rights code of conduct adopted.

Indicator: Custom Indicator 5: Percentage of processing firms compliant with local labor laws
DESCRIPTION

Precise Definition(s): Percentage of operating shrimp processing firms compliant with local labor laws as determined
by a new enforcement regime supported by PRICE and industry stakeholders.

Unit of Measure: Percentage

Disaggregated by: N/A

Justification & Management Utility: Compliance with local labor laws is a vital requirement in order to maintain or grow
the current U.S. shrimp export market. Currently, is no effective enforcement regime to verify compliance with local labor
laws.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: PRICE will check with the enforcement body on a quarterly basis to understand how many
processing firms are complying with local labor laws as per the body’s audit procedures.

Data Source(s): New enforcement regime
Frequency and Timing of Data Acquisition: Quarterly.
Estimated Cost of Data Acquisition: Minimal

Responsible Individual at the Project: M&E Manager

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: The assessment of data quality will be determined at the time of the
establishment of the new enforcement regime. This is expected to occur in 2009 or 2010, depending on stakeholder
commitment to establishing such a regime.

Known Data Limitations and Significance (if any): Unknown at this time.

Actions Taken or Planned to Address Data Limitations: N/A

Date of Future Data Quality Assessments: Annually

Procedures for Future Data Quality Assessments: The PRICE team will annually review the data collecting process
and the quality of data obtained to assess the need to revise the process.

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumulative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end. Targets assume new enforcement regime is established.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 0%

2009 10%

2010 50%

2011 75%

2012 90%

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX G 5



~ Performance Indicator Reference Sheet

Strategic Objective: Expanded economic opportunities created through equitable economic growth.

Intermediate Result: SME competitiveness enhanced and growth accelerated.

Key Result Area: Increased access to improved production technologies.

Indicator; Common Indicator 1: Number of firms receiving USG assistance to improve their management practices
DESCRIPTION

Precise Definition(s): This indicator measures the number of firms that receive USG assistance to improve their
management practices (financial management, strategic planning, marketing, etc).

Unit of Measure: Number

Disaggregated by: Sector, region and gender of owner/manager, if possible

Justification & Management Utility: Firms improve their productivity, and in turn their competitiveness, by adopting
improved management practices.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: PRICE will track and report from internal project documentation the firms or enterprises that
receive USG assistance, through PRICE, to improve their management practices.

Data Source(s): Project documentation from field offices, including trip notes from client field visits, training and
workshop participants registration rolls, partner documentation, etc.

Frequency and Timing of Data Acquisition: Quarterly.
Estimated Cost of Data Acquisition: Minimal
Responsible Individual at the Project: M&E Manager

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: N/A
Known Data Limitations and Significance (if any): N/A
Actions Taken or Planned to Address Data Limitations: N/A

Date of Future Data Quality Assessments: N/A

Procedures for Future Data Quality Assessments: N/A

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumulative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 250

2009 1,500

2010 2,000

2011 2,500

2012 2,500

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX G 6



Performance Indicator Reference Sheet

Strategic Objective: Expanded economic opportunities created through equitable economic growth.
Intermediate Result: SME competitiveness enhanced and growth accelerated.
Key Result Area: Access to commercial loans improved.

Indicator: Common Indicator 2: Number of SMEs receiving USG-supported assistance to access bank loans or private
equity

DESCRIPTION
Precise Definition(s): Number of small and medium enterprises, including farms, which receive assistance from USG
through PRICE to obtain bank loans or private equity.
Unit of Measure: Number
Disaggregated by: Sector, region and gender of owner/manager, if possible

Justification & Management Utility: Firms improve their productivity, and in turn their competitiveness, by accessing
capital and increasing investment in productive assets.

PLAN FOR DATA ACQUISITION BY THE PROJECT
Data Collection Method: PRICE will track and report from internal project documentation the number of SMEs
receiving USG supported assistance to access bank loans or private equity.

Data Source(s): Project documentation from field offices, including trip notes from client field visits, training and
workshop participants registration rolls, partner documentation, etc.

Frequency and Timing of Data Acquisition: Quarterly.
Estimated Cost of Data Acquisition: Minimal

Responsible Individual at the Project: M&E Manager
DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: N/A

Known Data Limitations and Significance (if any): N/A

Actions Taken or Planned to Address Data Limitations: N/A
Date of Future Data Quality Assessments: N/A

Procedures for Future Data Quality Assessments: N/A

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumulative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 0

2009 200

2010 300

2011 300

2012 600

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEXG 7



Strategic Objective: Expanded economic opportunities created through equitable economic growth.
Intermediate Result: SME competitiveness enhanced and growth accelerated.

Key Result Area: Access to improved production technologies improved.

Indicator: Common Indicator 3;: Number of firms receiving USG assistance to invest in improved technologies

DESCRIPTION

Precise Definition(s): This indicator measures the number of firms, proprietors or farms that receive USG assistance
through PRICE to invest in improved technologies, including equipment, processes, IT, etc.

Unit of Measure: Number
Disaggregated by: Sector, region and gender of owner/manager, if possible

Justification & Management Utility: Firms improve their productivity, and in turn their competitiveness, by investing in
new technologies.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: PRICE will track and report from internal project documentation the number of SMEs receiving
USG supported assistance to access bank loans or private equity.

Data Source(s): Project documentation from field offices, including trip notes from client field visits, training and
workshop participants registration rolls, partner documentation, etc.

Frequency and Timing of Data Acquisition: Quarterly
Estimated Cost of Data Acquisition: Minimal
Responsible Individual at the Project: M&E Manager

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: N/A

Known Data Limitations and Significance (if any): N/A

Actions Taken or Planned to Address Data Limitations: N/A
Date of Future Data Quality Assessments: N/A

Procedures for Future Data Quality Assessments: N/A

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Data will be compared to baselines and targets quarterly by the PRICE M&E Manager.

Presentation of Data: Data will be presented using relevant tables, charts or graphs and will be included in the PRICE
quarterly and annual reports.

Review of Data: Staff will review data quarterly for inclusion in the quarterly and annual progress reports.

Reporting of Data: Quarterly and annual progress reports and relevant success stories.

OTHER NOTES

Notes on Baselines/Targets: The targets below are for each year and are not accumulative. Each year below
represents a calendar year, although 2012/13 represents 13.5 months, covering the last full calendar year of PRICE and
1.5 months until contract end.

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2008 250

2009 3,000

2010 4,000

2011 5,000

2012 5,000

YEAR 2 WORK PLAN AND LIFE-OF-PROJECT PERFORMANCE MONITORING PLAN ANNEX G 8



Instructions for Completing the Performance Indicator Reference Sheet
Strategic Objective: Enter the title of the SO.
Intermediate Result: Enter the title of the relevant IR, if any.
Key Result Area: Enter the title of the Key Result Area (KRA)
Indicator: Enter the full title and number of the indicator.
DESCRIPTION
Precise Definition(s): Define the indicator more precisely. Define specific words or elements within the indicator.
Unit of Measure: Enter the unit of measure (e.g., number of..., percent of..., U.S. dollars, etc.).
Disaggregated by: List planned data disaggregations (male/female, youth/adult, urban/rural, region, etc.)

Justification & Management Utility: Briefly describe why this particular indicator was selected and how it will be useful
for managing performance of the project.

PLAN FOR DATA ACQUISITION BY THE PROJECT

Data Collection Method: Describe the toofs and methods through with the data will be collected.

Data Source(s): Identify who is responsible for providing the data (e.g., M&E contractor, specific team member, etc.).
Frequency and Timing of Data Acquisition: Describe how often data will be received and when.

Estimated Cost of Data Acquisition: Estimate the cost (in dollars and/or level of effort) of collecting the data.
Responsible Individual at the Project: Name the team member who will be directly responsible for acquiring the data.

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: Enter the date of initial data quality assessment and the responsible party.

Known Data Limitations and Significance (if any): Describe any data limitations discovered during the initial data
quality assessment. Discuss the significance of any data weakness that may affect conclusions about the extent to
which performance goals have been achieved.

Actions Taken or Planned to Address Data Limitations: Describe how you have or will take corrective action, if
possible, to address data quality issues.

Date of Future Data Quality Assessments: Enter the planned date for subsequent data quality assessments.

Procedures for Future Data Quality Assessments: Describe how the data will be assessed in the future (e.g., spot
checks of partner data, financial audit, site visits, software edit check, etc.).

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Describe how the raw data will be analyzed, who will do it, and when.

Presentation of Data: Describe how tables, charts, graphs, or other devices will be used to present data, either
internally within the project team, or externally to USAID or home office.

Review of Data: Describe when and how project management will review the data and analysis (e.g., mid-term
evaluation, quarterly reports, etc.)

Reporting of Data: List any internal or external reports that will feature data for this indicator (e.g., quarterly reports)
OTHER NOTES

Notes on Baselines/Targets: Explain how the baselines and targets were set and identify any assumptions made. If
baselines and targets have nof been set, identify when and how this will be done.

Other Notes: Use this space as needed.
PERFORMANCE INDICATOR VALUES

Year Target Actual Notes

Enter target Enter actual

2006 value value

Enter any explanation here

2007
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