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Purpose 
 
The purpose of this construction schedule is to describe the activities and Sub- activates which will 

be utilized to successfully implement the construction phase of the project.   

 
 
Project Description 

 
 

This Task order comprises the construction of three road projects as follow: 

PROJECT 1: 
Sinjil Main Entrance Road 

A 2 lane road project in Ramallah District consisting of 1.88 km of roadway upgrade that connects 

the town of Sinjil with highway 60. The road falls totally in areas B and C. Scope requires 

reconstruction of 1.48km of Sinjil main road and widening of 0.386km of HWY 60.   

 
PROJECT 2: 
Wadi Al Balat Road 

An existing 2.0 km two lane roadway with deteriorated surface that links Ramallah with North 

Governorates recently unblocked by Israeli authorities and totally located in areas B and C. Also in 

the scope is the reconstruction of the junction of Dura Al Qarei (Segments A and B).  

 
PROJECT 3: 
Kharbatha Bani Hareth-Ein Ayoub Road 

A 2.2 km two lane roadway rehabilitation linking the town of Kharbatha Bani Hareth with the 

community of Ein Ayoub in Ramallah District totally located in areas B and C and passes through 

agricultural lands and serves the entire town of Kharbatha Bani Hareth. 

 
Description of Work 

 
The SOW consists of excavation works, embankment filling, pavement layer construction, 

construction of retaining structures, installation and/or rehabilitation of storm water drainage 

systems, milling and overlay works, installation of safety features (signage, road marking, cat eyes, 

and guardrails) and any other work items needed to complete this activity as specified.   

 
 

1 

2 
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Restrains 
  
Parts of the task order are located in area C where the authorities approval for road segments in 

area C. Therefore, the works will commence in area A, B and Area C Coordination with DCL, 

Ma’atz, Israeli police and other jurisdictional authorities will be required. As shown in attached 

construction time schedule to allow time for authority approval. 

Time Schedule was constructed and coordinated with the traffic control plan, method statement 

and site restrains. For further details, refer to the relevant submittals. 

 
 
 
Assumptions: 

 

 Projects Duration: 

 

Project Name NTP Duration 
Completion 

Date 

 Sinjil Main Entrance Road- 

6-Nov-13 

240 3-Jul-14 

Wadi Al Balat Road  240 3-Jul-14 

 Kharbatha Bani Hareth Road 240 3-Jul-14 

 

 Productivity rate:  

1. Excavation crew: 100-250 cubic meters per day. 

2. Base course crew: 450-800 square meters per day. 

3. Concrete Walls crew: 5-10 linear meters per day. 

4. Concrete Ditches crew:  (100 – 150) square meters per day. 

5. Asphalts crew:  500-700 ton per day 

4 

5 
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 Working Hours (Normal):  Saturday – Thursday, 8 hours / day,  

 Working Hours during month of Ramdan:  Saturday – Thursday, 5 hours / day,  

 Holidays: 

 December 25, 2013: Christmas (Western calendar). 

 Jan. 01, 2014: New Year. 

 Jan. 07, 2014: Christmas (Eastern calendar). 

 April 20, 2014: Easter. 

 May 01, 2014: Labor Day. 

 July 28 to July 31, 2014: Eid Al-Fitr 

 Oct. 03 to  Oct. 07, 2014: Eid Al Adha 

 Rain Delays / Weather: 

 

Work program and activities duration were established to accommodate the winter, spring and 

summer weather where applicable. 

Overall twelve days allowance was considered in the construction of the proposed time schedule 

for the rainy days and the impact of rainy days. Actual rain delays will be documented, reported, 

and reflected in the updated time schedule in due course. 

 Twelve days distributed as follows: 

 One day days during November 2013: Nov. 21, 2013. 

 Four days during December 2013: Dec. 5, 2013, Dec. 12, 2013, Dec. 19, 2013 and Dec. 26, 

2013. 

 Four days during January 2014: Jan. 2, 2014, Jan. 9, 2014, Jan. 2, 2014, Jan. 16, 2014 and 

Jan. 23, 2014. 

 One day during February 2014: Feb. 6, 2014. 

 One day during March 2014: Mar. 6, 2014. 

 

 Activity Calendars:  
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The following assumption have used during the preparation of the construction time schedule 

for this task order: 

 

1. Calendar: 5-Day workweek for preconstruction phase. 

 Working Days: 5 days / week 

 Working Hours: 8 hours / day 

 Weekly Holiday: Friday and Saturday. 

 

2. Calendar: 6-Day workweek for construction phase. 

 Working Days: 6 days / week 

 Working Hours: 8 hours / day 

 Weekly Holiday: Friday 

 

3. Calendar: 7-Day workweek to calculated calendar duration for projects. 

 Working Days: 7 days / week 

 Working Hours: 8 hours / day 

 

 

 Primavera Setting 

1. Progress override. 

2. Activity type: task dependent 

3. Duration type: fixed duration and unties  

4. Unit of time: hour 

5. Duration format: day 

6. Hours per time period: 8h/day 

7. Show unit label 

8. Show duration label 

9. Define Critical activities-total float less than or equal to zero . 

10. Calendar 30 days Schedule: 5-Day workweek for preconstruction phase. 

11. Calendar: TO11-6-Day workweek for construction phase. 

12. Calendar: 7-Day workweek to calculated calendar duration for projects. 
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 Note:  

Activity duration of base course including base course layer work and testing base course. 

Activity duration of Concrete walls including shuttering and de-shuttering works. 

 
 
 
 
APCO/ArCon on Site Staff 

 

The following table list for APCO/ArCon on Site Staff to be used for the execution of the 

task order activities. 

 

 

Resource ID Name Unit 

 

Max Man power/Time 

MRM-MP01 Task Order Manager 8hours / day 1 

MRM-MP02 Project Quality Control Manager 8hours / day 1 

MRM-MP03 
Safety and Environmental 
Compliance Officer 

8hours / day 1 

MRM-MP04 Land  Surveyor 8hours / day 1 

MRM-MP05 Office Engineer 8hours / day 1 

MRM-MP06 Project Manager P1 8hours / day 1 

MRM-MP07 Project Manager P2 8hours / day 1 

MRM-MP08 Project Manager P3 8hours / day 1 

 
 
 
 
PROJECT 1: Sinjil Main Entrance Road 

 

 Detour and Traffic Management  

 

7 

6 
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Road will be totally closed in phases between St. 0+046 to St. 1+280, traffic will be diverted to 

existing internal roads to serve residents of Sinjil in addition to maintaining access for local 

residents and emergency.  

Between St. 1+280 to St. 1+481 the road will be divided into RHS and LHS. Segment A will be 

also worked in two phases LHS and RHS.   

  

 Work Plan  

 

Works will be divided into 2 phases 2 groups (multiple crews): 

 

Phase 01- From St. 0+046 to St. 1+481 as follow: 

 1.1 From St. 0+046 to St. 0+410 (Area C) 

 1.2 From St. 0+410 to St. 0+720 (Area B) 

 1.3 From St. 0+720 to St. 1+280 (Area B) 

 1.4 From St. 1+280 to St. 1+481 RHS and LHS (Area B) 

 1.5 Asphalt (Wearing) from St. 0+046 to St. 1+481 

 

Phase 02- Segment A and Intersection at HWY 60 (Area C) as follow: 

 2.1 From St. A0+000 to St. A0+186 LHS 

  From St. –A0+000 to St. –A0+200 RHS 

  From St. 0+000 to St. 0+046  

 2.2 From St. A0+000 to St. A0+186 RHS 

  From St. –A0+000 to St. –A0+200 LHS 

 2.3 Milling and Asphalt works (wearing) for the intersection 

 

 

 

 Major Activities & Crews: 

1) Safety and traffic control: Two Crews. 

2) Excavation: Two Crews will perform Road Excavation including   (Cut/Fill) up to finish 

sub grade level for road. 
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3) Base course: Two crews. 

4) Concrete Storm Drainage system: Two crews. 

5) Curbstone and Side Walks: One Crew. 

6) Stone Wall: One Crew 

7) Gravity & Reinf. Concrete Walls: One crew.  

8) Street Lighting: One crew 

9) Asphalt Works: One Crew. 

10) Road Furniture's: One crew. 

Number of crews per each construction activity are detailed in attached resources tables 01 
(Section 18) and this table explain and clarify lags applied and activities sequence in 
construction schedule. 
 

 
 

 Manpower: 

The following table list for maximum labors per time to be used for the execution of the project 

activities.  

 

Resource ID Name Unit Max Man power/Time

SIN-MP1 Land  Surveyor 8hours / day 2 

SIN -MP2 Project Manager Sub Contractor 8hours / day 1 

SIN -MP3 Foreman 8hours / day 2 

SIN -MP4 Driver/Operator 8hours / day 17 

SIN -MP5 Carpenter 8hours / day 5 

SIN -MP6 Steel Fixer 8hours / day 3 

SIN -MP7 Technician or Skilled Labor 8hours / day 10 

SIN -MP8 Unskilled Labor / Flag Man 8hours / day 11 

 
 
 

 Equipment List: 
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The following table list for maximum equipments per time to be used for the execution of 

the project activities and the average production rates for each piece of equipment. The 

listed equipment and respective production rates have been incorporated into the project 

construction schedule.   

 

Resource 

ID Name Unit 

Productivity Rate Max 

Equipments/Ti

me 

SIN -Eq01 Safety Patrol 8hours / day 
---- 

1 

SIN -Eq02 Survey Station 8hours / day ---- 2 

SIN -Eq03 Saw Cut Machine 8hours / day 50-150 LM/ Day 1 

SIN -Eq04 
Excavator C-330 / C-
350 

8hours / day 100-300 m3/ Day 
2 

SIN -Eq05 Backhoe-JCB 8hours / day 100-150 m3/ Day 2 

SIN -Eq06 Crane 8hours / day 30-50 piece/ Day 1 

SIN -Eq07 Bobcat 8hours / day 30-50 m3/ Day 1 

SIN -Eq08 Wheel Loader 8hours / day 300-500 m3/ Day 1 

SIN -Eq09 Dump Truck 8hours / day 16 trips /Day 8 

SIN -Eq10 Grader 8hours / day 400-1000 m2/ Day 2 

SIN -Eq11 
120/ Or St. Small 
Compactor 

8hours / day 100-200 m2/ Day 
1 

SIN -Eq12 
St. Large Roller/ 
Asphalt St. Roller 

8hours / day 800-1400 m2/ Day 
2 

SIN -Eq13 
Jack Hummer/ Air 
Compressor 

8hours / day ------ 
1 

SIN -Eq14 Water Tank  W. Pump 8hours / day 6 trips /Day 2 

SIN -Eq15 Asphalt Milling Mach. 8hours / day 4000-6000 m2/ Day 1 

SIN -Eq16 Spryer Truck 8hours / day 10-20 ton/ hour 1 

SIN -Eq17 Finisher 8hours / day 500-700 ton/ Day 1 
SIN -Eq18 Pneumatic Roller 8hours / day 500-700 ton/ Day 2 

SIN -Eq19 
Digging/  Guard Rail 
Jack Hammer 

8hours / day 
400-600 m/ Day 

1 

SIN -Eq20 Painting Machine 8hours / day 500-1000 m2/ Day 1 
 SIN -Eq21 Asphalt St. Roller 8hours / day 500-700 ton/ Day 1 

 

PROJECT 2: Wadi Al Balat Road 

 Detour and Traffic Management  

8 
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Road will be totally closed in phases between St. 0+000 to St. 1+645, traffic will be diverted to 

existing roads to serve residents in addition to maintaining access for emergencies.  

Segments A and B will be divided into RHS and LHS, and traffic will be maintained by dividing 

the road with safety barriers.  

 

 Work Plan  

Works will be divided into 3 phases 1 group (multiple crews): 

Phase 01- From St. 0+000 to St. 0+901 (Area B)  

Phase 02- From St. 0+901 to St. 1+645 (Area C) 

Phase 03- Segments A and B LHS and RHS as follow: 

 3.1  Segment A from St. A0+012 to St. A0+263 LHS 

  Segment B from St. B0+000 to St. B0+090 LHS 

 3.2 Segment A from St. A0+012 to St. A0+263 RHS 

  Segment B from St. B0+000 to St. B0+090 RHS 

Phase 04- From St. -0+130 to St. 0+000 (Area B)  

 

Asphalt Works (wearing) for all project segments.  

 Major Activities & Crews: 
 
1) Safety and traffic control: Two Crews. 

2) Excavation: Two Crews will perform Road Excavation including   (Cut/Fill) up to finish 
sub grade level for road. 

3) Base course: Two crews. 

4) Pipe Culvert: One Crew. 

5) Concrete Walls: One Crew. 

6) Curbstone and Side Walks: One crew. 

7) Stone Wall: One Crew. 

8) Reinforced Concrete for Ditches, Protection: One Crew.  

9) Asphalt Works: One Crew. 

10) Road Furniture's: One crew. 
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Number of crews per each construction activity are detailed in attached resources tables 02 
(Section 18) and this table explain and clarify lags applied and activities sequence in 
construction schedule. 
 
Manpower: 

The following table list for maximum labors per time to be used for the execution of the project 

activities.  

 

Resource ID Name Unit 

 

Max Man power/Time

WAB-MP1 Land  Surveyor 8hours / day 2 

WAB-MP2 Project Manager Sub Contractor 8hours / day 1 

WAB-MP3 Foreman 8hours / day 1 

WAB-MP4 Driver/Operator 8hours / day 15 

WAB-MP5 Carpenter 8hours / day 5 

WAB-MP6 Steel Fixer 8hours / day 5 

WAB-MP7 Technician or Skilled Labor 8hours / day 13 

WAB-MP8 Unskilled Labor / Flag Man 8hours / day 13 

 
 Equipment List: 

The following table list for maximum equipments per time to be used for the execution of 

the project activities and the average production rates for each piece of equipment. The 

listed equipment and respective production rates have been incorporated into the project 

construction schedule.   

 

 

Resource 

ID Name Unit 

Productivity 

Rate 

Max 

Equipments/Time

WAB-Eq01 Safety Patrol 
8hours / 

day 
---- 

1 

WAB-Eq02 Survey Station 
8hours / 

day 
---- 

2 

WAB-Eq03 Saw Cut Machine 
8hours / 

day 
50-150 LM/ Day 

1 

WAB-Eq04 Excavator C-330 / C-350 
8hours / 

day 
100-300 m3/ Day 

3 
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WAB-Eq05 Backhoe-JCB 
8hours / 

day 
100-150 m3/ Day 

2 

WAB-Eq06 Crane 
8hours / 

day 
30-50 piece/ Day 

1 

WAB-Eq07 Bobcat 
8hours / 

day 
30-50 m3/ Day 

1 

WAB-Eq08 Wheel Loader 
8hours / 

day 
300-500 m3/ Day 

1 

WAB-Eq09 Dump Truck 
8hours / 

day 
16 trips /Day 

11 

WAB-Eq10 Grader 
8hours / 

day 
400-1000 m2/ 

Day 2 

WAB-Eq11 120/ Or St. Small Compactor 
8hours / 

day 
100-200 m2/ Day 

1 

WAB-Eq12 St. Large Roller 
8hours / 

day 
800-1400 m2/ 

Day 1 

WAB-Eq13 Jack Hummer/ Air Compressor 
8hours / 

day 
------ 

1 

WAB-Eq14 Water Tank  W. Pump 
8hours / 

day 
6 trips /Day 

1 

WAB-Eq15 Asphalt Milling Mach. 
8hours / 

day 
4000-6000 m2/ 

Day 1 

WAB-Eq16 Spryer Truck 
8hours / 

day 
10-20 ton/ hour 

1 

WAB-Eq17 Finisher 
8hours / 

day 
500-700 ton/ Day 

1 

WAB-Eq18 Pneumatic Roller 
8hours / 

day 
500-700 ton/ Day 

2 

WAB-Eq19 
Digging/  Guard Rail Jack 
Hammer 

8hours / 
day 

400-600 m/ Day 
1 

WAB-Eq20 Painting Machine 
8hours / 

day 
500-1000 m2/ 

Day 1 
  WAB-
Eq21 Asphalt St. Roller 

8hours / 
day 

500-700 ton/ Day 
1 

 

PROJECT 3: Kharbatha Bani Hareth-Ein Ayoub Road 

 Detour and Traffic Management  

Road will be totally closed in phases except road  between St. 0+000 to St. 0+060 it will be 

divided RHS and LHS , traffic will be diverted to existing roads to serve local residents in addition 

to maintaining access for emergencies all the time.  

 

 Work Plan  

9 
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Works will be divided into 5 phases 1 group (multiple crews): 

Phase 01- From St. 0+060 to St. 0+500    (Area B) 

Phase 02- From St. 0+500 to St. 0+946.5 (Area B) 

Phase 03- From St. 0+946.5 to St. 1+500 (Area C) 

Phase 04- From St. 1+500 to St. 2+170 (Area C) 

Phase 05- From St. 0+000 to St. 0+060 LHS and RHS (Area B) 

Number of crews per each construction activity are detailed in attached resources tables 03 

(Section 16). 

 Major Activities & Crews: 
 
11) Safety and traffic control: One Crew 

12) Excavation: One Crew will perform Road Excavation including   (Cut/Fill) up to finish sub 
grade level for road. 

13) Base course: One crew. 

14) Pipe Culvert: One Crew. 

15) Concrete Reinf. & Gravity Walls: One Crew. 

16) Curbstone and Side Walks: One crew. 

17) Stone Wall: One Crew. 

18) Reinforced Concrete for Ditches, Protection: One Crew.  

19) Asphalt Works: One Crew. 

20) Road Furniture's: One crew. 

Number of crews per each construction activity are detailed in attached resources tables 03 
(Section 18) and this table explain and clarify lags applied and activities sequence in 
construction schedule. 
 
 

 Manpower: 

The following table list for maximum labors per time to be used for the execution of the project 

activities.  
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Resource ID Name Unit 

 

Max Man power/Time

KHR-MP1 Land  Surveyor 8hours / day 2 

KHR -MP2 Project Manager Sub Contractor 8hours / day 1 

KHR -MP3 Foreman 8hours / day 1 

KHR -MP4 Driver/Operator 8hours / day 11 

KHR -MP5 Carpenter 8hours / day 3 

KHR -MP6 Steel Fixer 8hours / day 3 

KHR -MP7 Technician or Skilled Labor 8hours / day 8 

KHR -MP8 Unskilled Labor / Flag Man 8hours / day 8 

 Equipment List: 

The following table list for maximum equipments per time to be used for the execution of 

the project activities and the average production rates for each piece of equipment. The 

listed equipment and respective production rates have been incorporated into the project 

construction schedule.   

 

Resource 

ID Name Unit 

Productivity Rate Max 

Equipments/Time 

KHR -Eq01 Safety Patrol 8hours / day ---- 1 

KHR -Eq02 Survey Station 8hours / day ---- 2 

KHR -Eq03 Saw Cut Machine 8hours / day 50-150 LM/ Day 1 

KHR -Eq04 Excavator C-330 / C-350 8hours / day 100-300 m3/ Day 1 

KHR -Eq05 Backhoe-JCB 8hours / day 100-150 m3/ Day 2 

KHR -Eq06 Crane 8hours / day 30-50 piece/ Day 3 

KHR -Eq07 Bobcat 8hours / day 30-50 m3/ Day 8 

KHR -Eq08 Wheel Loader 8hours / day 300-500 m3/ Day 1 

KHR -Eq09 Dump Truck 8hours / day 16 trips /Day 7 

KHR -Eq10 Grader 8hours / day 400-1000 m2/ Day 1 

KHR -Eq11 
120/ Or St. Small 
Compactor 

8hours / day 
100-200 m2/ Day 

1 

KHR -Eq12 St. Large Roller 8hours / day 800-1400 m2/ Day 1 

KHR -Eq13 
Jack Hummer/ Air 
Compressor 

8hours / day 
------ 

1 

KHR -Eq14 Water Tank  W. Pump 8hours / day 6 trips /Day 1 

KHR -Eq15 Asphalt Milling Mach. 8hours / day 4000-6000 m2/ Day 1 

KHR -Eq16 Spryer Truck 8hours / day 10-20 ton/ hour 1 
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KHR -Eq17 Finisher 8hours / day 500-700 ton/ Day 1 

KHR -Eq18 Pneumatic Roller 8hours / day 500-700 ton/ Day 2 

KHR -Eq19 
Digging/  Guard Rail Jack 
Hammer 

8hours / day 
400-600 m/ Day 1 

KHR -Eq20 Painting Machine 8hours / day 500-1000 m2/ Day 1 

KHR -Eq21 Asphalt St. Roller 
8hours / day 500-700 ton/ Day 
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S-CURVE PROJECT 1: Sinjil Main Entrance Road. 
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Total Contract Value (Orginal):  $       2,063,449 

Project Duration :

NTP Date:

* Day Work Not Included
November. 

2013
December. 

2013
January. 

2014
February. 

2014
March. 2014 April. 2014 May. 2014 June. 2014 July. 2014 TOTAL

 Planned Value (Baseline1) 60,135$      19,332$            101,120$      296,118$      342,431$      316,283$      207,948$      699,516$      20,567$           $2,063,449
 Planned  Value (CUM) 60,135$      79,466$            180,586$      476,705$      819,135$      1,135,418$   1,343,366$   2,042,882$   2,063,449$      
% Planned 2.9% 0.9% 4.9% 14.4% 16.6% 15.3% 10.1% 33.9% 1.0% 100%

% Planned  (CUM) BL1 2.9% 3.9% 8.8% 23.1% 39.7% 55.0% 65.1% 99.0% 100.0%

6-Nov-13

 PROJECT01 Sinjil Main Entrance Road

TO . No. AID- 294-TO-13-00011

240 Calender Days 

Construction Progress S-Curve
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S-CURVE PROJECT 2: Wadi Al Balat Road 
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Total Contract Value (Orginal):  $       2,616,457 

Project Duration :

NTP Date:

* Day Work Not Included
November

. 2013
December. 

2013
January. 

2014
February. 

2014
March. 2014 April. 2014 May. 2014 June. 2014 July. 2014 TOTAL

 Planned Value (Baseline1) 76,251$    25,595$            44,399$        177,975$      285,064$      375,316$      472,280$      1,134,658$   24,918$           $2,616,457
 Planned  Value (CUM) 76,251$    101,846$           146,245$      324,220$      609,284$      984,600$      1,456,880$   2,591,539$   2,616,457$      
% Planned 2.9% 1.0% 1.7% 6.8% 10.9% 14.3% 18.1% 43.4% 1.0% 100%

% Planned  (CUM) BL1 2.9% 3.9% 5.6% 12.4% 23.3% 37.6% 55.7% 99.0% 100.0%

6-Nov-13

 PROJECT02 Wadi Al Balat Road

TO . No. AID- 294-TO-13-00011

240 Calender Days 

Construction Progress S-Curve

99.0% 100.0%
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S-CURVE PROJECT 3: Kharbatha Bani Hareth-Ein Ayoub Road. 
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Total Contract Value (Orginal):  $       1,645,938 

Project Duration :

NTP Date:

* Day Work Not Included
November. 

2013
December. 

2013
January. 

2014
February. 

2014
March. 2014 April. 2014 May. 2014 June. 2014 July. 2014 TOTAL

 Planned Value (Baseline1) 47,967$      16,791$            39,477$        131,314$      165,012$      278,374$      175,022$      776,305$      15,676$           $1,645,938
 Planned  Value (CUM) 47,967$      64,759$            104,236$      235,550$      400,562$      678,935$      853,958$      1,630,262$   1,645,938$      
% Planned 2.9% 1.0% 2.4% 8.0% 10.0% 16.9% 10.6% 47.2% 1.0% 100%

% Planned  (CUM) BL1 2.9% 3.9% 6.3% 14.3% 24.3% 41.2% 51.9% 99.0% 100.0%

6-Nov-13

 PROJECT03 Kharbatha Bani Hareth-Ein Ayoub Road

TO . No. AID- 294-TO-13-00011

240 Calender Days 

Construction Progress S-Curve
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Total Contract Value:  $       6,675,844 

Total Contract Value (Without Day work):  $       6,325,844 

Project Duration :

NTP Date:

* Day Work Not Included

November. 2013
December. 

2013
January. 

2014
February. 

2014
March. 2014 April. 2014 May. 2014 June. 2014 July. 2014 TOTAL

 Planned Value (Baseline1) 184,353$            61,718$             184,996$      605,408$      792,506$      969,973$      855,250$      2,610,479$    61,161$           $6,325,844
 Planned  Value (CUM) 184,353$            246,071$           431,067$      1,036,475$    1,828,981$    2,798,954$    3,654,204$    6,264,683$    6,325,844$       
% Planned 2.9% 1.0% 2.9% 9.6% 12.5% 15.3% 13.5% 41.3% 1.0% 100%

% Planned  (CUM) BL1 2.9% 3.9% 6.8% 16.4% 28.9% 44.2% 57.8% 99.0% 100.0%

6-Nov-13

Multiple Roads Project  (Middle)

TO . No. AID- 294-TO-13-00011

240 Calender Days 

Construction Progress S-Curve
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Resource Control Report

Resource ID Name

Activi
ID

Resource
ID

Activity Name Budgeted
Units

Budgeted
Cost

Start Finish

Resources

Multiple Roads Project  (Middle)

PROJECT 01  Sinjil Main Entrance Road

P01- BOQ

Item 1 Part I Base BOQ Earth Work

Excavation

SIN0550 SIN-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 1460Cu m $13,870.00 30-Dec-13 27-Jan-14

SIN0610 SIN-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 1343Cu m $12,758.50 27-Jan-14 18-Feb-14

SIN0720 SIN-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 1752Cu m $16,644.00 18-Feb-14 16-Mar-14

SIN0810 SIN-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
(RHS)

321Cu m $3,049.50 16-Mar-14 25-Mar-14

SIN0820 SIN-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
(LHS)

321Cu m $3,049.50 07-Apr-14 16-Apr-14

SIN0910 SIN-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 1752Cu m $16,644.00 29-Mar-14 12-Apr-14

SIN0970 SIN-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 1051Cu m $9,984.50 06-May-14 17-May-14

Subtotal 8000 $76,000.00 30-Dec-13 17-May-14

Filling horizontal layers

SIN1048 SIN-1.02.a Filling horziontal layer 1000Cu m $13,750.00 12-Apr-14 08-May-14

Subtotal 1000 $13,750.00 12-Apr-14 08-May-14

Topping

SIN0980 SIN-1.02.b 20 cm Topping Layer 1000Cu m $15,000.00 17-May-14 24-May-14

Subtotal 1000 $15,000.00 17-May-14 24-May-14

Subtotal 10000 $104,750.00 30-Dec-13 24-May-14

Item 2  Part I Base BOQ Sub-base and base Course

Crushed Aggregate Compacted Base Course Layer 150 mm thick Class A.

SIN0570 SIN-2.02.a 15 cm Thick Base Course- First Layer 3261Sq m $15,978.90 28-Jan-14 13-Feb-14

SIN0580 SIN-2.02.a 15 cm Thick Base Course- Second Layer 3261Sq m $15,978.90 12-Feb-14 01-Mar-14

SIN0590 SIN-2.02.a Pre Cast Concrete Curbstone Works and Side Walk 1844Sq m $9,035.60 09-Mar-14 27-Mar-14

SIN0630 SIN-2.02.a 15 cm Thick Base Course- First Layer 2771Sq m $13,577.90 01-Mar-14 16-Mar-14

SIN0640 SIN-2.02.a 15 cm Thick Base Course- Second Layer 2771Sq m $13,577.90 09-Mar-14 24-Mar-14

SIN0650 SIN-2.02.a Pre Cast Concrete Curbstone Works and Side Walk 1892Sq m $9,270.80 27-Mar-14 13-Apr-14

SIN0740 SIN-2.02.a 15 cm Thick Base Course- First Layer 5006Sq m $24,529.40 19-Mar-14 09-Apr-14

SIN0750 SIN-2.02.a 15 cm Thick Base Course- Second Layer 5009Sq m $24,544.10 26-Mar-14 17-Apr-14

SIN0770 SIN-2.02.a Pre Cast Concrete Curbstone Works and Side Walk 2345Sq m $11,490.50 17-Apr-14 12-May-14

SIN0830 SIN-2.02.a 15 cm Thick Base Course- First Layer (RHS) 917Sq m $4,493.30 15-Apr-14 26-Apr-14

SIN0840 SIN-2.02.a 15 cm Thick Base Course- First Layer (LHS) 917Sq m $4,493.30 26-Apr-14 06-May-14

SIN0850 SIN-2.02.a 15 cm Thick Base Course- Second Layer (RHS) 917Sq m $4,493.30 06-May-14 15-May-14

SIN0860 SIN-2.02.a 15 cm Thick Base Course- Second Layer(LHS) 917Sq m $4,493.30 15-May-14 25-May-14

SIN0870 SIN-2.02.a Pre Cast Concrete Curbstone Works and Side Walk RHS 533Sq m $2,611.70 25-May-14 01-Jun-14

SIN0875 SIN-2.02.a Pre Cast Concrete Curbstone Works and Side Walk LHS 639Sq m $3,131.10 31-May-14 07-Jun-14

Subtotal 33000 $161,700.00 28-Jan-14 07-Jun-14

Crushed aggregate Compacted Base Course Layer 200 mm thick Class A.

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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SIN0920 SIN-2.02.b 20 cm Thick Base Course- First Layer 3299Sq m $18,144.50 12-Apr-14 22-Apr-14

SIN0930 SIN-2.02.b 20 cm Thick Base Course- Second Layer 3299Sq m $18,144.50 22-Apr-14 03-May-14

SIN0990 SIN-2.02.b 20 cm Thick Base Course- First Layer 2451Sq m $13,480.50 24-May-14 01-Jun-14

SIN1010 SIN-2.02.b 20 cm Thick Base Course- Second Layer 2451Sq m $13,480.50 01-Jun-14 09-Jun-14

Subtotal 11500 $63,250.00 12-Apr-14 09-Jun-14

Subtotal 44500 $224,950.00 28-Jan-14 09-Jun-14

Item 3 Part I Base BOQ Asphalt Work

Furnishing and applying bituminous Prime coat (rate of application 1.20 - 2.0 kg/m2)

SIN0880 SIN-3.01 7 cm Asphalt Wearing Course Including Prime Coat 11250Sq m $10,125.00 07-Jun-14 10-Jun-14

SIN0950 SIN-3.01 7 cm Asphalt  (St. A0+000 To A0+186 & St. -A0+000 To -A0+200 
LHS (Binder)  & 0+000 to 0+046 Wearing Including Prime Coat

3964Sq m $3,567.60 03-May-14 05-May-14

SIN1020 SIN-3.01 7 cm Asphalt Binder  Course Including Pr ime Coat 2786Sq m $2,507.40 09-Jun-14 11-Jun-14

Subtotal 18000 $16,200.00 03-May-14 11-Jun-14

Furnishing and applying bituminous Tack coat  (rate of application 0.1 - 0.6 kg/m2)

SIN1040 SIN-3.02 5 cm Asphalt Wearing Course Including Tack Coat From St. 
A0+000 To St. A0+186 &  St. -A0+000  To St. -A0+200

14000Sq m $12,600.00 12-Jun-14 15-Jun-14

Subtotal 14000 $12,600.00 12-Jun-14 15-Jun-14

50 mm thick bituminous wearing course

SIN1040 SIN-3.03.b 5 cm Asphalt Wearing Course Including Tack Coat From St. 
A0+000 To St. A0+186 &  St. -A0+000  To St. -A0+200

11500Sq m $163,300.00 12-Jun-14 15-Jun-14

Subtotal 11500 $163,300.00 12-Jun-14 15-Jun-14

70 mm thick bituminous wearing course

SIN0880 SIN-3.03.c 7 cm Asphalt Wearing Course Including Prime Coat 12565Sq m $213,605.00 07-Jun-14 10-Jun-14

SIN0950 SIN-3.03.c 7 cm Asphalt  (St. A0+000 To A0+186 & St. -A0+000 To -A0+200 
LHS (Binder)  & 0+000 to 0+046 Wearing Including Prime Coat

1435Sq m $24,395.00 03-May-14 05-May-14

Subtotal 14000 $238,000.00 03-May-14 10-Jun-14

Spreading and compacting 70 mm thick bituminous binder course

SIN0950 SIN-3.05.b 7 cm Asphalt  (St. A0+000 To A0+186 & St. -A0+000 To -A0+200 
LHS (Binder)  & 0+000 to 0+046 Wearing Including Prime Coat

2950Sq m $48,675.00 03-May-14 05-May-14

SIN1020 SIN-3.05.b 7 cm Asphalt Binder  Course Including Pr ime Coat 2550Sq m $42,075.00 09-Jun-14 11-Jun-14

Subtotal 5500 $90,750.00 03-May-14 11-Jun-14

Asphalt Milling

SIN1030 SIN-3.10.a Milling From St. A0+000  To St. A0+186  & St. -A0+000  To St. 
-A0+200

7500Sq m $22,500.00 11-Jun-14 12-Jun-14

Subtotal 7500 $22,500.00 11-Jun-14 12-Jun-14

Subtotal 70500 $543,350.00 03-May-14 15-Jun-14

Item 4 Part I Base BOQ Miscellaneous Work

400 mm dia R.C. pipe

SIN0700 SIN-4.02.a Drainage  Pipe  (600mm & 400) from St. 0+819 to St 1+000 LHS 59LM $10,620.00 15-Jan-14 09-Feb-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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SIN0715 SIN-4.02.a Drainage  Pipe  (600mm & 400) from St. 1+000 to St 1+188 LHS 60LM $10,800.00 09-Feb-14 02-Mar-14

SIN0790 SIN-4.02.a Drainage  Pipe  (600mm & 400) from St.1+200 to St 1+370 RHS 23LM $4,140.00 19-Feb-14 17-Mar-14

SIN0800 SIN-4.02.a Drainage  Pipe  (600mm & 400)  from St.1+370 to St1+450 LHS 23LM $4,140.00 25-Mar-14 07-Apr-14

Subtotal 165 $29,700.00 15-Jan-14 07-Apr-14

600 mm dia R.C. pipe

SIN0560 SIN-4.02.b New Pipe Culvert (600mm) @ St. 0+130 10LM $2,200.00 12-Jan-14 28-Jan-14

SIN0700 SIN-4.02.b Drainage  Pipe  (600mm & 400) from St. 0+819 to St 1+000 LHS 185LM $40,700.00 15-Jan-14 09-Feb-14

SIN0715 SIN-4.02.b Drainage  Pipe  (600mm & 400) from St. 1+000 to St 1+188 LHS 185LM $40,700.00 09-Feb-14 02-Mar-14

SIN0790 SIN-4.02.b Drainage  Pipe  (600mm & 400) from St.1+200 to St 1+370 RHS 80LM $17,600.00 19-Feb-14 17-Mar-14

SIN0800 SIN-4.02.b Drainage  Pipe  (600mm & 400)  from St.1+370 to St1+450 LHS 90LM $19,800.00 25-Mar-14 07-Apr-14

SIN1045 SIN-4.02.b 60 cm R.C. pipe 100LM $22,000.00 16-Apr-14 13-May-14

Subtotal 650 $143,000.00 12-Jan-14 13-May-14

1000 mm dia R.C. pipe

SIN0730 SIN-4.02.c Replaced existing culvert to pipe culvert Dia 1000mm @ St. 0+819 20LM $7,700.00 23-Feb-14 10-Mar-14

Subtotal 20 $7,700.00 23-Feb-14 10-Mar-14

Drainage Manholes and Inlets -Manhole size 1.4X1.2 m

SIN1041 SIN-4.03.a Manholes size 1.6x1.4m 26Each $71,500.00 25-Mar-14 10-Apr-14

Subtotal 26 $71,500.00 25-Mar-14 10-Apr-14

Drainage Manholes and Inlets -Manhole size 1.6X1.4 m

SIN0700 SIN-4.03.b Drainage  Pipe  (600mm & 400) from St. 0+819 to St 1+000 LHS 8Each $24,640.00 15-Jan-14 09-Feb-14

SIN0715 SIN-4.03.b Drainage  Pipe  (600mm & 400) from St. 1+000 to St 1+188 LHS 8Each $24,640.00 09-Feb-14 02-Mar-14

SIN0790 SIN-4.03.b Drainage  Pipe  (600mm & 400) from St.1+200 to St 1+370 RHS 5Each $15,400.00 19-Feb-14 17-Mar-14

SIN0800 SIN-4.03.b Drainage  Pipe  (600mm & 400)  from St.1+370 to St1+450 LHS 5Each $15,400.00 25-Mar-14 07-Apr-14

Subtotal 26 $80,080.00 15-Jan-14 07-Apr-14

Catch basin Drainage Inlet Type A as shown on drawings and directions of the Engineer.

SIN0700 SIN-4.06.a Drainage  Pipe  (600mm & 400) from St. 0+819 to St 1+000 LHS 12Each $12,000.00 15-Jan-14 09-Feb-14

SIN0715 SIN-4.06.a Drainage  Pipe  (600mm & 400) from St. 1+000 to St 1+188 LHS 12Each $12,000.00 09-Feb-14 02-Mar-14

SIN0790 SIN-4.06.a Drainage  Pipe  (600mm & 400) from St.1+200 to St 1+370 RHS 5Each $5,000.00 19-Feb-14 17-Mar-14

SIN0800 SIN-4.06.a Drainage  Pipe  (600mm & 400)  from St.1+370 to St1+450 LHS 5Each $5,000.00 25-Mar-14 07-Apr-14

SIN1043 SIN-4.06.a Catch basin 20Each $20,000.00 25-Mar-14 12-Apr-14

Subtotal 54 $54,000.00 15-Jan-14 12-Apr-14

Concrete Class - B150

SIN0560 SIN-4.07.a New Pipe Culvert (600mm) @ St. 0+130 1Cu m $160.00 12-Jan-14 28-Jan-14

SIN1050 SIN-4.07.a Concret Ditches and Concret protection 5Cu m $800.00 04-Jun-14 03-Jul-14

Subtotal 6 $960.00 12-Jan-14 03-Jul-14

Concrete Class - B250

SIN0560 SIN-4.07.b New Pipe Culvert (600mm) @ St. 0+130 5Cu m $925.00 12-Jan-14 28-Jan-14

SIN0590 SIN-4.07.b Pre Cast Concrete Curbstone Works and Side Walk 185Cu m $34,225.00 09-Mar-14 27-Mar-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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SIN0620 SIN-4.07.b Existing Concrete Wall to be raised 1m from side walk from St. 
0+450 to St. 560 RHS & 0+570 to 0+675 RHS

57Cu m $10,545.00 01-Feb-14 26-Feb-14

SIN0650 SIN-4.07.b Pre Cast Concrete Curbstone Works and Side Walk 190Cu m $35,150.00 27-Mar-14 13-Apr-14

SIN0770 SIN-4.07.b Pre Cast Concrete Curbstone Works and Side Walk 236Cu m $43,660.00 17-Apr-14 12-May-14

SIN0870 SIN-4.07.b Pre Cast Concrete Curbstone Works and Side Walk RHS 54Cu m $9,990.00 25-May-14 01-Jun-14

SIN0875 SIN-4.07.b Pre Cast Concrete Curbstone Works and Side Walk LHS 64Cu m $11,840.00 31-May-14 07-Jun-14

SIN1050 SIN-4.07.b Concret Ditches and Concret protection 59Cu m $10,915.00 04-Jun-14 03-Jul-14

Subtotal 850 $157,250.00 12-Jan-14 03-Jul-14

Supply and install where needed High Tensile Steel Bar

SIN0560 SIN-4.07.c New Pipe Culvert (600mm) @ St. 0+130 1Tonne $945.00 12-Jan-14 28-Jan-14

SIN0590 SIN-4.07.c Pre Cast Concrete Curbstone Works and Side Walk 10Tonne $13,905.00 09-Mar-14 27-Mar-14

SIN0620 SIN-4.07.c Existing Concrete Wall to be raised 1m from side walk from St. 
0+450 to St. 560 RHS & 0+570 to 0+675 RHS

5Tonne $6,885.00 01-Feb-14 26-Feb-14

SIN0650 SIN-4.07.c Pre Cast Concrete Curbstone Works and Side Walk 10Tonne $13,905.00 27-Mar-14 13-Apr-14

SIN0770 SIN-4.07.c Pre Cast Concrete Curbstone Works and Side Walk 13Tonne $17,955.00 17-Apr-14 12-May-14

SIN0870 SIN-4.07.c Pre Cast Concrete Curbstone Works and Side Walk RHS 3Tonne $3,915.00 25-May-14 01-Jun-14

SIN0875 SIN-4.07.c Pre Cast Concrete Curbstone Works and Side Walk LHS 4Tonne $4,995.00 31-May-14 07-Jun-14

SIN1050 SIN-4.07.c Concret Ditches and Concret protection 4Tonne $4,995.00 04-Jun-14 03-Jul-14

Subtotal 50 $67,500.00 12-Jan-14 03-Jul-14

Gravity Wall

SIN0690 SIN-4.08.a Construct Gravity Walls St.0+795 to 0+830 RHS & 0+835 to St. 
0+920 RHS & Parapets wall if required

352Cu m $70,400.00 19-Jan-14 20-Feb-14

SIN0710 SIN-4.08.a Construct Gravity Walls ( St. 0+960 to 1+010 and St. 1+040 to 
1+062) RHS & Parapets wall if required

200Cu m $40,000.00 03-Feb-14 02-Mar-14

SIN0900 SIN-4.08.a Construct Gravity Walls/ step barrier from St. A0+028 to St. 0+044 209Cu m $41,800.00 10-Mar-14 20-Mar-14

SIN0905 SIN-4.08.a Construct Gravity Walls/ step barrier from St. -A0+025 to St. 
0+025

161Cu m $32,200.00 18-Mar-14 29-Mar-14

SIN1310 SIN-4.08.a Construct Gravity Walls (  1+080 to St. 1+140) RHS & Parapets 
wall if required

178Cu m $35,600.00 13-Feb-14 10-Mar-14

Subtotal 1100 $220,000.00 19-Jan-14 29-Mar-14

Supply and install stone cladding over existing concrete walls

SIN1068 SIN-4.09.a Stone Cladding 250Sq m $18,750.00 05-Jun-14 25-Jun-14

Subtotal 250 $18,750.00 05-Jun-14 25-Jun-14

Supply and install precast concrete curbstone as specified. Work includes excavation, compaction

SIN0590 SIN-4.12.a Pre Cast Concrete Curbstone Works and Side Walk 890LM $18,245.00 09-Mar-14 27-Mar-14

SIN0650 SIN-4.12.a Pre Cast Concrete Curbstone Works and Side Walk 756LM $15,498.00 27-Mar-14 13-Apr-14

SIN0770 SIN-4.12.a Pre Cast Concrete Curbstone Works and Side Walk 1364LM $27,962.00 17-Apr-14 12-May-14

SIN0870 SIN-4.12.a Pre Cast Concrete Curbstone Works and Side Walk RHS 245LM $5,022.50 25-May-14 01-Jun-14

SIN0875 SIN-4.12.a Pre Cast Concrete Curbstone Works and Side Walk LHS 245LM $5,022.50 31-May-14 07-Jun-14

Subtotal 3500 $71,750.00 09-Mar-14 07-Jun-14

Construction of Stone Wall as per contract's drawings. Contractor shall provide adequate stone size

SIN0760 SIN-4.20.a Reconstruct stone wall from St.( 0+785-0+855, 0+872 to 0+891, 
1+000 to 1+035 & 1+093 to 1+140) LHS

185Cu m $10,175.00 09-Apr-14 28-Apr-14

SIN0935 SIN-4.20.a Reconstruct stone wall from St. -A0+070 to -A0+120 RHS 60Cu m $3,300.00 22-Apr-14 30-Apr-14

SIN1000 SIN-4.20.a Reconstruct stone wall from St. A0+030 to A0+75 RHS 55Cu m $3,025.00 28-May-14 04-Jun-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Subtotal 300 $16,500.00 09-Apr-14 04-Jun-14

Subtotal 6997 $938,690.00 12-Jan-14 03-Jul-14

Item 5 Part II  Road Furnishing Miscellaneous Work

Circular sign face 600 mm dia.

SIN1080 SIN-5.01.a Road furnishing/Guard Rail/Handrail 10Each $1,800.00 15-Jun-14 30-Jun-14

Subtotal 10 $1,800.00 15-Jun-14 30-Jun-14

Triangular sign face 600 mm deep

SIN1080 SIN-5.01.b Road furnishing/Guard Rail/Handrail 30Each $5,400.00 15-Jun-14 30-Jun-14

Subtotal 30 $5,400.00 15-Jun-14 30-Jun-14

Octagonal sign face 600 mm deep

SIN1080 SIN-5.01.c Road furnishing/Guard Rail/Handrail 12Each $2,160.00 15-Jun-14 30-Jun-14

Subtotal 12 $2,160.00 15-Jun-14 30-Jun-14

Square Sign face 600mm deep .

SIN1080 SIN-5.01.d Road furnishing/Guard Rail/Handrail 1Each $220.00 15-Jun-14 30-Jun-14

Subtotal 1 $220.00 15-Jun-14 30-Jun-14

Directional Sign (Black/White )  with one board (single face)  installed on  double 3"

SIN1080 SIN-5.01.e Road furnishing/Guard Rail/Handrail 5Each $1,750.00 15-Jun-14 30-Jun-14

Subtotal 5 $1,750.00 15-Jun-14 30-Jun-14

Large directional sign ( Green/ White) Installed on triple 4" posts

SIN1080 SIN-5.01.f Road furnishing/Guard Rail/Handrail 10Each $3,800.00 15-Jun-14 30-Jun-14

Subtotal 10 $3,800.00 15-Jun-14 30-Jun-14

Rectangular chevron signs Type (RS1)

SIN1080 SIN-5.01.g Road furnishing/Guard Rail/Handrail 4Each $760.00 15-Jun-14 30-Jun-14

Subtotal 4 $760.00 15-Jun-14 30-Jun-14

Rectangular chevron signs Type (RS2)

SIN1080 SIN-5.01.h Road furnishing/Guard Rail/Handrail 3Each $570.00 15-Jun-14 30-Jun-14

Subtotal 3 $570.00 15-Jun-14 30-Jun-14

Rectangular chevron signs Type (RS3)

SIN1080 SIN-5.01.i Road furnishing/Guard Rail/Handrail 2Each $440.00 15-Jun-14 30-Jun-14

Subtotal 2 $440.00 15-Jun-14 30-Jun-14

Circular sign face 600 mm dia.

SIN1080 SIN-5.02.a Road furnishing/Guard Rail/Handrail 1Each $150.00 15-Jun-14 30-Jun-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Subtotal 1 $150.00 15-Jun-14 30-Jun-14

Triangular sign face 600 mm deep

SIN1080 SIN-5.02.b Road furnishing/Guard Rail/Handrail 1Each $150.00 15-Jun-14 30-Jun-14

Subtotal 1 $150.00 15-Jun-14 30-Jun-14

Road Marking-Continuous and/or intermittent Thermoplastic paint

SIN1080 SIN-5.03.a Road furnishing/Guard Rail/Handrail 1100LM $28,050.00 15-Jun-14 30-Jun-14

Subtotal 1100 $28,050.00 15-Jun-14 30-Jun-14

Road Marking-Supply and install edge line single cat eyes

SIN1080 SIN-5.03.b Road furnishing/Guard Rail/Handrail 400Each $3,600.00 15-Jun-14 30-Jun-14

Subtotal 400 $3,600.00 15-Jun-14 30-Jun-14

Road Marking-Supply and Supply and install double cat eyes

SIN1080 SIN-5.03.c Road furnishing/Guard Rail/Handrail 350Each $3,500.00 15-Jun-14 30-Jun-14

Subtotal 350 $3,500.00 15-Jun-14 30-Jun-14

Grouted rip rap protection (Concrete Flume)

SIN1065 SIN-5.04.a Grouted rip rap protection 20Sq m $900.00 04-Jun-14 10-Jun-14

Subtotal 20 $900.00 04-Jun-14 10-Jun-14

Supply and install galvanized steel guard rail

SIN1080 SIN-5.05.a Road furnishing/Guard Rail/Handrail 480Sq m $28,800.00 15-Jun-14 30-Jun-14

Subtotal 480 $28,800.00 15-Jun-14 30-Jun-14

Supply and install galvanized steel Handrail for pedestrians

SIN1080 SIN-5.07.a Road furnishing/Guard Rail/Handrail 200LM $28,000.00 15-Jun-14 30-Jun-14

Subtotal 200 $28,000.00 15-Jun-14 30-Jun-14

Supply and install street lighting, Single arm H=12m

SIN1060 SIN-5.08.a Install Street Lighting Poles 14Each $43,400.00 10-Jun-14 19-Jun-14

Subtotal 14 $43,400.00 10-Jun-14 19-Jun-14

Subtotal 2643 $153,450.00 04-Jun-14 30-Jun-14

Item 6 Part III  Mobilization / Demobilization (4%+1%)

Mobilization

SIN0020 SIN-6.01.a Mobilization Total Cost (4.0%) 1Mob $78,607.60 06-Nov-13 08-Dec-13

Subtotal 1 $78,607.60 06-Nov-13 08-Dec-13

Demobilization

SIN1100 SIN-6.01.b Start Demoblization 1Demob $19,651.40 02-Jul-14 03-Jul-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Subtotal 1 $19,651.40 02-Jul-14 03-Jul-14

Subtotal 2 $98,259.00 06-Nov-13 03-Jul-14

Subtotal 134642 $2,063,449.00 06-Nov-13 03-Jul-14

Subtotal 134642 $2,063,449.00 06-Nov-13 03-Jul-14

PROJECT 02 Wadi Al Balat Road

P01- BOQ

Item 1 Part I Base BOQ Earth Work

Excavation

WAB0550 WAB-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
from St. 0+180 to St. 0+700

4358Cu m $28,762.80 30-Jan-14 03-Mar-14

WAB0605 WAB-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
from St. 0+700 to St. 0+901

1783Cu m $11,767.80 03-Mar-14 22-Mar-14

WAB0610 WAB-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
from St. 0+000 to St. 0+180

6141Cu m $40,530.60 30-Dec-13 30-Jan-14

WAB0750 WAB-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
From St. 0+901  To St. 1+290

3090Cu m $20,394.00 22-Mar-14 15-Apr-14

WAB0790 WAB-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
From St. 1+290  To St. 1+645

5468Cu m $36,088.80 15-Apr-14 12-May-14

WAB0880 WAB-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 2080Cu m $13,728.00 25-Mar-14 07-Apr-14

WAB0930 WAB-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 2080Cu m $13,728.00 29-Apr-14 14-May-14

Subtotal 25000 $165,000.00 30-Dec-13 14-May-14

Filling horizontal layers

WAB1070 WAB-1.02.a Filling horziontal layer 5000Cu m $55,000.00 19-Apr-14 15-May-14

Subtotal 5000 $55,000.00 19-Apr-14 15-May-14

Subtotal 30000 $220,000.00 30-Dec-13 15-May-14

Item 2  Part I Base BOQ Sub-base and base Course

Crushed aggregate Compacted Base Course Layer 200 mm thick Class A.

WAB0630 WAB-2.02.a 20 cm Thick Base Course- First Layer 17559Sq m $91,306.80 22-Mar-14 17-Apr-14

WAB0650 WAB-2.02.a 20 cm Thick Base Course- Second Layer 16820Sq m $87,464.00 07-Apr-14 06-May-14

WAB0810 WAB-2.02.a 20 cm Thick Base Course- First Layer 12661Sq m $65,837.20 03-May-14 28-May-14

WAB0840 WAB-2.02.a 20 cm Thick Base Course- Second Layer 11552Sq m $60,070.40 14-May-14 09-Jun-14

WAB0890 WAB-2.02.a 20 cm Thick Base Course- First Layer 2403Sq m $12,495.60 07-Apr-14 16-Apr-14

WAB0900 WAB-2.02.a 20 cm Thick Base Course- Second Layer 2089Sq m $10,862.80 16-Apr-14 27-Apr-14

WAB0970 WAB-2.02.a 20 cm Thick Base Course- First Layer 2403Sq m $12,495.60 14-May-14 24-May-14

WAB0975 WAB-2.02.a 20 cm Thick Base Course- Second Layer 2089Sq m $10,862.80 22-May-14 01-Jun-14

WAB0985 WAB-2.02.a Pre Cast Concrete Curbstone Works and Side Walk from St. 
A0+030 to St. A0+180 RHS and  B0+000 to B0+090 LHS &RHS

924Sq m $4,804.80 03-Jun-14 11-Jun-14

Subtotal 68500 $356,200.00 22-Mar-14 11-Jun-14

Subtotal 68500 $356,200.00 22-Mar-14 11-Jun-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Item 3 Part I Base BOQ Asphalt Work

Furnishing and applying bituminous Prime coat (rate of application 1.20 - 2.0 kg/m2)

WAB0690 WAB-3.01 5 cm Asphalt Binder  Course Including Pr ime Coat 15216Sq m $13,694.40 21-May-14 24-May-14

WAB0850 WAB-3.01 5 cm Asphalt Binder  Course Including Pr ime Coat 10870Sq m $9,783.00 09-Jun-14 11-Jun-14

WAB0910 WAB-3.01 5 cm Binder Course Including Prime Coat 1957Sq m $1,761.30 27-Apr-14 29-Apr-14

WAB0980 WAB-3.01 5 cm Binder Course Including Prime Coat 1957Sq m $1,761.30 01-Jun-14 03-Jun-14

Subtotal 30000 $27,000.00 27-Apr-14 11-Jun-14

Furnishing and applying bituminous Tack coat  (rate of application 0.1 - 0.6 kg/m2)

WAB1000 WAB-3.02 5 cm Asphalt Wearing Course Including tack Coat also Milling 31500Sq m $28,350.00 11-Jun-14 17-Jun-14

Subtotal 31500 $28,350.00 11-Jun-14 17-Jun-14

50 mm thick bituminous wearing course

WAB1000 WAB-3.03.b 5 cm Asphalt Wearing Course Including tack Coat also Milling 30500Sq m $390,400.00 11-Jun-14 17-Jun-14

Subtotal 30500 $390,400.00 11-Jun-14 17-Jun-14

Bituminous Binder  Course

WAB0690 WAB-3.05.a 5 cm Asphalt Binder  Course Including Pr ime Coat 15356Sq m $190,414.40 21-May-14 24-May-14

WAB0850 WAB-3.05.a 5 cm Asphalt Binder  Course Including Pr ime Coat 10804Sq m $133,969.60 09-Jun-14 11-Jun-14

WAB0910 WAB-3.05.a 5 cm Binder Course Including Prime Coat 1920Sq m $23,808.00 27-Apr-14 29-Apr-14

WAB0980 WAB-3.05.a 5 cm Binder Course Including Prime Coat 1920Sq m $23,808.00 01-Jun-14 03-Jun-14

Subtotal 30000 $372,000.00 27-Apr-14 11-Jun-14

Asphalt Milling

WAB0989 WAB-3.10.a Milling 2000Sq m $6,000.00 17-May-14 19-May-14

Subtotal 2000 $6,000.00 17-May-14 19-May-14

Subtotal 124000 $823,750.00 27-Apr-14 17-Jun-14

Item 4 Part I Base BOQ Miscellaneous Work

400 mm dia R.C. pipe

WAB0988 WAB-4.02.a Crossing Pipe Culvert (400mm) @ St. -0+025 15LM $3,075.00 06-May-14 17-May-14

Subtotal 15 $3,075.00 06-May-14 17-May-14

1000 mm dia R.C. pipe

WAB0570 WAB-4.02.b Replace Existing Box Culvert to New Pipe Culvert 1000mm) @ St. 
0+327

21LM $7,980.00 04-Feb-14 23-Feb-14

WAB0580 WAB-4.02.b New Pipe Culvert (1000mm) @ St. 0+524 20LM $7,600.00 13-Feb-14 27-Feb-14

WAB0760 WAB-4.02.b Replace Existing Pipe  Culvert to New Pipe Culvert 1000mm @ St. 
1+131.5

20LM $7,600.00 24-Mar-14 10-Apr-14

WAB0800 WAB-4.02.b New Pipe Culvert 1000mm @ St. 1+580 19LM $7,220.00 19-Apr-14 08-May-14

Subtotal 80 $30,400.00 04-Feb-14 08-May-14

Concrete Class - B150

WAB0570 WAB-4.07.a Replace Existing Box Culvert to New Pipe Culvert 1000mm) @ St. 
0+327

3Cu m $444.00 04-Feb-14 23-Feb-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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WAB0580 WAB-4.07.a New Pipe Culvert (1000mm) @ St. 0+524 3Cu m $444.00 13-Feb-14 27-Feb-14

WAB0590 WAB-4.07.a Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ 
St. 0+674.5

7Cu m $1,036.00 16-Feb-14 05-Mar-14

WAB0720 WAB-4.07.a Construct Concrete Wall  from St. 0+980 To St. 0+1+040  LHS 14Cu m $2,072.00 30-Jan-14 20-Feb-14

WAB0730 WAB-4.07.a Construct Concrete Wall from St. 1+140 to St. 1+215 LHS 18Cu m $2,590.00 15-Feb-14 15-Mar-14

WAB0735 WAB-4.07.a Construct Concrete Wall from St. 1+215 to St. 1+290 LHS 18Cu m $2,590.00 27-Feb-14 27-Mar-14

WAB0740 WAB-4.07.a Construct Concrete Wall from St. 1+370 to St. 1+450 LHS 20Cu m $2,960.00 15-Mar-14 10-Apr-14

WAB0760 WAB-4.07.a Replace Existing Pipe  Culvert to New Pipe Culvert 1000mm @ St. 
1+131.5

3Cu m $444.00 24-Mar-14 10-Apr-14

WAB0770 WAB-4.07.a Construct Concrete Wall from St. 1+470 to St. 1+560 LHS 21Cu m $3,108.00 26-Mar-14 23-Apr-14

WAB0773 WAB-4.07.a Construct Concrete Wall from St. 1+560 to St. 1+645 LHS 21Cu m $3,108.00 07-Apr-14 06-May-14

WAB0800 WAB-4.07.a New Pipe Culvert 1000mm @ St. 1+580 3Cu m $444.00 19-Apr-14 08-May-14

WAB0940 WAB-4.07.a Construct Retaining Wall from St. B0+000 To St. B0+040 LHS 6Cu m $888.00 11-Mar-14 24-Mar-14

WAB0960 WAB-4.07.a Construct Retaining Wall  From St. B0+010 To St. B0+020 RHS 3Cu m $444.00 29-Apr-14 07-May-14

WAB0988 WAB-4.07.a Crossing Pipe Culvert (400mm) @ St. -0+025 1Cu m $148.00 06-May-14 17-May-14

Subtotal 140 $20,720.00 30-Jan-14 17-May-14

Concrete Class - B250

WAB0570 WAB-4.07.b Replace Existing Box Culvert to New Pipe Culvert 1000mm) @ St. 
0+327

18Cu m $3,600.00 04-Feb-14 23-Feb-14

WAB0580 WAB-4.07.b New Pipe Culvert (1000mm) @ St. 0+524 17Cu m $3,400.00 13-Feb-14 27-Feb-14

WAB0590 WAB-4.07.b Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ 
St. 0+674.5

86Cu m $17,200.00 16-Feb-14 05-Mar-14

WAB0720 WAB-4.07.b Construct Concrete Wall  from St. 0+980 To St. 0+1+040  LHS 129Cu m $25,800.00 30-Jan-14 20-Feb-14

WAB0730 WAB-4.07.b Construct Concrete Wall from St. 1+140 to St. 1+215 LHS 162Cu m $32,300.00 15-Feb-14 15-Mar-14

WAB0735 WAB-4.07.b Construct Concrete Wall from St. 1+215 to St. 1+290 LHS 162Cu m $32,300.00 27-Feb-14 27-Mar-14

WAB0740 WAB-4.07.b Construct Concrete Wall from St. 1+370 to St. 1+450 LHS 172Cu m $34,400.00 15-Mar-14 10-Apr-14

WAB0760 WAB-4.07.b Replace Existing Pipe  Culvert to New Pipe Culvert 1000mm @ St. 
1+131.5

15Cu m $3,000.00 24-Mar-14 10-Apr-14

WAB0770 WAB-4.07.b Construct Concrete Wall from St. 1+470 to St. 1+560 LHS 172Cu m $34,400.00 26-Mar-14 23-Apr-14

WAB0773 WAB-4.07.b Construct Concrete Wall from St. 1+560 to St. 1+645 LHS 172Cu m $34,400.00 07-Apr-14 06-May-14

WAB0800 WAB-4.07.b New Pipe Culvert 1000mm @ St. 1+580 17Cu m $3,400.00 19-Apr-14 08-May-14

WAB0940 WAB-4.07.b Construct Retaining Wall from St. B0+000 To St. B0+040 LHS 60Cu m $12,000.00 11-Mar-14 24-Mar-14

WAB0960 WAB-4.07.b Construct Retaining Wall  From St. B0+010 To St. B0+020 RHS 20Cu m $4,000.00 29-Apr-14 07-May-14

WAB0985 WAB-4.07.b Pre Cast Concrete Curbstone Works and Side Walk from St. 
A0+030 to St. A0+180 RHS and  B0+000 to B0+090 LHS &RHS

86Cu m $17,200.00 03-Jun-14 11-Jun-14

WAB0988 WAB-4.07.b Crossing Pipe Culvert (400mm) @ St. -0+025 3Cu m $600.00 06-May-14 17-May-14

WAB0990 WAB-4.07.b Concret Ditches and Concrete protection 160Cu m $32,000.00 03-Jun-14 26-Jun-14

Subtotal 1450 $290,000.00 30-Jan-14 26-Jun-14

Shotcrete  concrete

WAB1090 WAB-4.07.c Shotcrete  concrete 300Sq m $10,500.00 03-Jun-14 12-Jun-14

Subtotal 300 $10,500.00 03-Jun-14 12-Jun-14

Supply and install where needed High Tensile Steel Bar

WAB0570 WAB-4.07.d Replace Existing Box Culvert to New Pipe Culvert 1000mm) @ St. 
0+327

1Tonne $1,890.00 04-Feb-14 23-Feb-14

WAB0580 WAB-4.07.d New Pipe Culvert (1000mm) @ St. 0+524 1Tonne $1,890.00 13-Feb-14 27-Feb-14

WAB0590 WAB-4.07.d Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ 
St. 0+674.5

8Tonne $11,205.00 16-Feb-14 05-Mar-14

WAB0720 WAB-4.07.d Construct Concrete Wall  from St. 0+980 To St. 0+1+040  LHS 8Tonne $11,205.00 30-Jan-14 20-Feb-14

WAB0730 WAB-4.07.d Construct Concrete Wall from St. 1+140 to St. 1+215 LHS 10Tonne $14,040.00 15-Feb-14 15-Mar-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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WAB0735 WAB-4.07.d Construct Concrete Wall from St. 1+215 to St. 1+290 LHS 10Tonne $14,040.00 27-Feb-14 27-Mar-14

WAB0740 WAB-4.07.d Construct Concrete Wall from St. 1+370 to St. 1+450 LHS 11Tonne $14,985.00 15-Mar-14 10-Apr-14

WAB0760 WAB-4.07.d Replace Existing Pipe  Culvert to New Pipe Culvert 1000mm @ St. 
1+131.5

1Tonne $1,485.00 24-Mar-14 10-Apr-14

WAB0770 WAB-4.07.d Construct Concrete Wall from St. 1+470 to St. 1+560 LHS 11Tonne $14,985.00 26-Mar-14 23-Apr-14

WAB0773 WAB-4.07.d Construct Concrete Wall from St. 1+560 to St. 1+645 LHS 11Tonne $14,985.00 07-Apr-14 06-May-14

WAB0800 WAB-4.07.d New Pipe Culvert 1000mm @ St. 1+580 1Tonne $1,890.00 19-Apr-14 08-May-14

WAB0940 WAB-4.07.d Construct Retaining Wall from St. B0+000 To St. B0+040 LHS 4Tonne $5,670.00 11-Mar-14 24-Mar-14

WAB0960 WAB-4.07.d Construct Retaining Wall  From St. B0+010 To St. B0+020 RHS 1Tonne $1,890.00 29-Apr-14 07-May-14

WAB0985 WAB-4.07.d Pre Cast Concrete Curbstone Works and Side Walk from St. 
A0+030 to St. A0+180 RHS and  B0+000 to B0+090 LHS &RHS

3Tonne $3,780.00 03-Jun-14 11-Jun-14

WAB0990 WAB-4.07.d Concret Ditches and Concrete protection 6Tonne $7,560.00 03-Jun-14 26-Jun-14

Subtotal 90 $121,500.00 30-Jan-14 26-Jun-14

Supply and install precast concrete curbstone as specified. Work includes excavation, compaction

WAB0670 WAB-4.12.a Pre Cast Concrete Curbstone Works from St. St. 0+360 to St. 
0+680 LHS

195LM $4,095.00 06-May-14 14-May-14

WAB0985 WAB-4.12.a Pre Cast Concrete Curbstone Works and Side Walk from St. 
A0+030 to St. A0+180 RHS and  B0+000 to B0+090 LHS &RHS

305LM $6,405.00 03-Jun-14 11-Jun-14

Subtotal 500 $10,500.00 06-May-14 11-Jun-14

Supply and install Precast concrete edge beam as specified (10x20cm).

WAB0985 WAB-4.12.b Pre Cast Concrete Curbstone Works and Side Walk from St. 
A0+030 to St. A0+180 RHS and  B0+000 to B0+090 LHS &RHS

150LM $2,955.00 03-Jun-14 11-Jun-14

Subtotal 150 $2,955.00 03-Jun-14 11-Jun-14

Construction of Stone Wall as per contract's drawings. Contractor shall provide adequate stone size

WAB0660 WAB-4.20.a Reconstruct stone wall from St.0+470 to 520 RHS & St. 0+540 to 
0+590  RHS, St.0+765 to 795 RHS  & St. 0+815 to 0+835 RHS

160Cu m $9,280.00 17-Apr-14 15-May-14

WAB1080 WAB-4.20.a Stone Wall 340Cu m $19,720.00 07-May-14 01-Jun-14

Subtotal 500 $29,000.00 17-Apr-14 01-Jun-14

Construction of Boulders Wall (Marabee)

WAB0560 WAB-4.21 Construct Stone Boulder Including Backfill From St. -0+120 To St. 
-0+80 (LHS)

59Sq m $8,555.00 13-Jan-14 09-Feb-14

WAB0600 WAB-4.21 Construct Stone Boulder Including Backfill From St. -0+020 To St. 
0+180 (LHS)

395Sq m $57,275.00 03-Feb-14 11-Mar-14

WAB0625 WAB-4.21 Construct Stone Boulder Including Backfill From St. 0+780 To St. 
0+860 (LHS)

237Sq m $34,365.00 04-Mar-14 01-Apr-14

WAB0870 WAB-4.21 Construct Stone Boulder Including Backfill From St. A0+185 To St. 
A0+230 (LHS)

159Sq m $23,055.00 05-Mar-14 25-Mar-14

Subtotal 850 $123,250.00 13-Jan-14 01-Apr-14

Subtotal 4075 $641,900.00 13-Jan-14 26-Jun-14

Item 5 Part II  Road Furnishing Miscellaneous Work

Circular sign face 600 mm dia.

WAB1010 WAB-5.01.a Road furnishing/Gurad Rail 9Each $1,710.00 12-Jun-14 29-Jun-14

Subtotal 9 $1,710.00 12-Jun-14 29-Jun-14

Triangular sign face 600 mm deep

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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WAB1010 WAB-5.01.b Road furnishing/Gurad Rail 11Each $2,090.00 12-Jun-14 29-Jun-14

Subtotal 11 $2,090.00 12-Jun-14 29-Jun-14

Octagonal sign face 600 mm deep

WAB1010 WAB-5.01.c Road furnishing/Gurad Rail 3Each $570.00 12-Jun-14 29-Jun-14

Subtotal 3 $570.00 12-Jun-14 29-Jun-14

Directional Sign (Black/White )  with one board (single face)  installed on  double 3"

WAB1010 WAB-5.01.d Road furnishing/Gurad Rail 5Each $1,950.00 12-Jun-14 29-Jun-14

Subtotal 5 $1,950.00 12-Jun-14 29-Jun-14

Large directional sign ( Green/ White) Installed on triple 4" posts

WAB1010 WAB-5.01.e Road furnishing/Gurad Rail 10Each $3,900.00 12-Jun-14 29-Jun-14

Subtotal 10 $3,900.00 12-Jun-14 29-Jun-14

Rectangular chevron signs Type (RS1)

WAB1010 WAB-5.01.f Road furnishing/Gurad Rail 8Each $1,504.00 12-Jun-14 29-Jun-14

Subtotal 8 $1,504.00 12-Jun-14 29-Jun-14

Rectangular chevron signs Type (RS2)

WAB1010 WAB-5.01.j Road furnishing/Gurad Rail 10Each $2,000.00 12-Jun-14 29-Jun-14

Subtotal 10 $2,000.00 12-Jun-14 29-Jun-14

Circular sign face 600 mm dia.

WAB1010 WAB-5.02.a Road furnishing/Gurad Rail 1Each $160.00 12-Jun-14 29-Jun-14

Subtotal 1 $160.00 12-Jun-14 29-Jun-14

Triangular sign face 600 mm deep

WAB1010 WAB-5.02.b Road furnishing/Gurad Rail 1Each $160.00 12-Jun-14 29-Jun-14

Subtotal 1 $160.00 12-Jun-14 29-Jun-14

Road Marking-Continuous and/or intermittent Thermoplastic paint

WAB1010 WAB-5.03.a Road furnishing/Gurad Rail 1000LM $24,200.00 12-Jun-14 29-Jun-14

Subtotal 1000 $24,200.00 12-Jun-14 29-Jun-14

Road Marking-Supply and install edge line single cat eyes

WAB1010 WAB-5.03.b Road furnishing/Gurad Rail 320Each $3,200.00 12-Jun-14 29-Jun-14

Subtotal 320 $3,200.00 12-Jun-14 29-Jun-14

Road Marking-Supply and install  double cat eyes

WAB1010 WAB-5.03.c Road furnishing/Gurad Rail 420Each $4,620.00 12-Jun-14 29-Jun-14

Subtotal 420 $4,620.00 12-Jun-14 29-Jun-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Grouted rip rap protection (Concrete Flume)

WAB0680 WAB-5.04.a Construct concrete ribrab @ sta.0+440 &0+600 250Sq m $11,250.00 14-May-14 21-May-14

Subtotal 250 $11,250.00 14-May-14 21-May-14

Supply and install welded high-density polyethylene (HDPE) cellular confinement system  (Geo-cell)

WAB1030 WAB-5.04.b Geo-cell 1500Sq m $34,500.00 05-Jun-14 26-Jun-14

Subtotal 1500 $34,500.00 05-Jun-14 26-Jun-14

Supply and install galvanized steel guard rail

WAB1010 WAB-5.05.a Road furnishing/Gurad Rail 3250LM $195,000.00 12-Jun-14 29-Jun-14

Subtotal 3250 $195,000.00 12-Jun-14 29-Jun-14

Supply and install street lighting, Single arm H=12m

WAB1020 WAB-5.08.a Install  Street Lighting 51Each $163,200.00 17-Jun-14 30-Jun-14

Subtotal 51 $163,200.00 17-Jun-14 30-Jun-14

Subtotal 6849 $450,014.00 14-May-14 30-Jun-14

Item 6 Part III  Mobilization / Demobilization (4%+1%)

Mobilization

WAB0055 WAB-6.01.a Mobilization Total Cost (4.0%) 1Mob $99,674.56 06-Nov-13 08-Dec-13

Subtotal 1 $99,674.56 06-Nov-13 08-Dec-13

Demobilization

WAB1050 WAB-6.01.b Start Demoblization 1Demob $24,918.44 02-Jul-14 03-Jul-14

Subtotal 1 $24,918.44 02-Jul-14 03-Jul-14

Subtotal 2 $124,593.00 06-Nov-13 03-Jul-14

Subtotal 233426 $2,616,457.00 06-Nov-13 03-Jul-14

Subtotal 233426 $2,616,457.00 06-Nov-13 03-Jul-14

PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road

P03- BOQ

Item 1 Part I Base BOQ Earth Work

Excavation

KHR0470 KHR-1.01.a Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 3356Cu m $29,868.40 30-Dec-13 01-Feb-14

KHR0540 KHR-1.01.a Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 3394Cu m $30,206.60 30-Jan-14 01-Mar-14

KHR0610 KHR-1.01.a Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 3814Cu m $33,944.60 01-Mar-14 30-Mar-14

KHR0670 KHR-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 6864Cu m $61,089.60 30-Mar-14 28-Apr-14

KHR830 KHR-1.01.a Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 
(RHS & LHS)

572Cu m $5,090.80 12-May-14 22-May-14

Subtotal 18000 $160,200.00 30-Dec-13 22-May-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Filling horizontal layers

KHR0880 KHR-1.02.a Filling Horziontal layer 1000Cu m $14,300.00 13-Mar-14 07-Apr-14

Subtotal 1000 $14,300.00 13-Mar-14 07-Apr-14

Topping

KHR0885 KHR-1.02.b Topping 4000Cu m $59,200.00 25-Mar-14 19-Apr-14

Subtotal 4000 $59,200.00 25-Mar-14 19-Apr-14

Subtotal 23000 $233,700.00 30-Dec-13 22-May-14

Item 2  Part I Base BOQ Sub-base and base Course

Crushed aggregate Compacted Base Course Layer 150 mm thick Class A.

KHR0520 KHR-2.02.a Pre Cast Concrete Curbstone Works and Side Walk from St. 
0+060 to St. 0+500 LHS & 0+260 to St. 0+380 RHS

212Sq m $1,102.40 19-Feb-14 27-Feb-14

KHR0580 KHR-2.02.a Pre Cast Concrete Curbstone Works and Side Walk From St. 
0+500 to St. 0+635 LHS & St. 0+530 to St. 0+710 RHS

88Sq m $457.60 24-Mar-14 01-Apr-14

Subtotal 300 $1,560.00 19-Feb-14 01-Apr-14

Crushed aggregate Compacted Base Course Layer 200 mm thick Class A.

KHR0490 KHR-2.02.b 15 cm Thick Base Course- First Layer 3800Sq m $20,520.00 26-Jan-14 10-Feb-14

KHR0510 KHR-2.02.b 15 cm Thick Base Course- Second Layer 3800Sq m $20,520.00 04-Feb-14 19-Feb-14

KHR0550 KHR-2.02.b 15 cm Thick Base Course- First Layer 3840Sq m $20,736.00 24-Feb-14 11-Mar-14

KHR0570 KHR-2.02.b 15 cm Thick Base Course- Second Layer 3840Sq m $20,736.00 10-Mar-14 24-Mar-14

KHR0620 KHR-2.02.b 15 cm Thick Base Course- First Layer 6400Sq m $34,560.00 26-Mar-14 10-Apr-14

KHR0640 KHR-2.02.b 15 cm Thick Base Course- Second Layer 6000Sq m $32,400.00 06-Apr-14 22-Apr-14

KHR0710 KHR-2.02.b 15 cm Thick Base Course- First Layer 6800Sq m $36,720.00 22-Apr-14 12-May-14

KHR0740 KHR-2.02.b 15 cm Thick Base Course- Second Layer 6400Sq m $34,560.00 04-May-14 22-May-14

KHR0890 KHR-2.02.b 20 cm Thick Base Course 27820Sq m $150,228.00 22-Apr-14 18-May-14

KHR850 KHR-2.02.b 15 cm Thick Base Course- First Layer (RHS & LHS) 650Sq m $3,510.00 21-May-14 28-May-14

KHR860 KHR-2.02.b 15 cm Thick Base Course- Second Layer (RHS & LHS) 650Sq m $3,510.00 26-May-14 02-Jun-14

Subtotal 70000 $378,000.00 26-Jan-14 02-Jun-14

Subtotal 70300 $379,560.00 26-Jan-14 02-Jun-14

Item 3 Part I Base BOQ Asphalt Work

Furnishing and applying bituminous Prime coat (rate of application 1.20 - 2.0 kg/m2)

KHR0770 KHR-3.01 5 cm or  7 cm Asphalt Wearing Course Including Prime Coat, Also 
Milling Works

28000Sq m $22,400.00 02-Jun-14 09-Jun-14

Subtotal 28000 $22,400.00 02-Jun-14 09-Jun-14

Furnishing and applying bituminous Tack coat  (rate of application 0.1 - 0.6 kg/m2)

KHR0770 KHR-3.02 5 cm or  7 cm Asphalt Wearing Course Including Prime Coat, Also 
Milling Works

2000Sq m $1,600.00 02-Jun-14 09-Jun-14

Subtotal 2000 $1,600.00 02-Jun-14 09-Jun-14

50 mm thick bituminous wearing course

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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KHR0770 KHR-3.03.b 5 cm or  7 cm Asphalt Wearing Course Including Prime Coat, Also 
Milling Works

2000Sq m $28,600.00 02-Jun-14 09-Jun-14

Subtotal 2000 $28,600.00 02-Jun-14 09-Jun-14

70 mm thick bituminous wearing course

KHR0770 KHR-3.03.c 5 cm or  7 cm Asphalt Wearing Course Including Prime Coat, Also 
Milling Works

27000Sq m $445,500.00 02-Jun-14 09-Jun-14

Subtotal 27000 $445,500.00 02-Jun-14 09-Jun-14

Asphalt Milling

KHR0770 KHR-3.10.a 5 cm or  7 cm Asphalt Wearing Course Including Prime Coat, Also 
Milling Works

2000Sq m $5,600.00 02-Jun-14 09-Jun-14

Subtotal 2000 $5,600.00 02-Jun-14 09-Jun-14

Subtotal 61000 $503,700.00 02-Jun-14 09-Jun-14

Item 4 Part I Base BOQ Miscellaneous Work

400 mm dia R.C. pipe

KHR0900 KHR-4.02.a 400 mm R.C. pipe 20LM $4,400.00 12-May-14 25-May-14

Subtotal 20 $4,400.00 12-May-14 25-May-14

Concrete Class - B150

KHR0480 KHR-4.07.a Construct Concrete Wall from St.0+073 to St. 0+082 LHS 2Cu m $300.00 12-Jan-14 26-Jan-14

KHR0600 KHR-4.07.a Construct Concrete Wall from St.1+160 to St. 1+270 RHS 7Cu m $1,050.00 09-Feb-14 03-Mar-14

KHR0605 KHR-4.07.a Construct Concrete Wall from St.1+270 to St. 1+300 RHS 7Cu m $1,050.00 26-Feb-14 22-Mar-14

KHR0680 KHR-4.07.a Double Box  Culvert 1.5mX1.5 @St. 1+670 4Cu m $600.00 06-Apr-14 03-May-14

Subtotal 20 $3,000.00 12-Jan-14 03-May-14

Concrete Class - B250

KHR0480 KHR-4.07.b Construct Concrete Wall from St.0+073 to St. 0+082 LHS 11Cu m $2,145.00 12-Jan-14 26-Jan-14

KHR0520 KHR-4.07.b Pre Cast Concrete Curbstone Works and Side Walk from St. 
0+060 to St. 0+500 LHS & 0+260 to St. 0+380 RHS

117Cu m $22,815.00 19-Feb-14 27-Feb-14

KHR0580 KHR-4.07.b Pre Cast Concrete Curbstone Works and Side Walk From St. 
0+500 to St. 0+635 LHS & St. 0+530 to St. 0+710 RHS

52Cu m $10,140.00 24-Mar-14 01-Apr-14

KHR0600 KHR-4.07.b Construct Concrete Wall from St.1+160 to St. 1+270 RHS 60Cu m $11,700.00 09-Feb-14 03-Mar-14

KHR0605 KHR-4.07.b Construct Concrete Wall from St.1+270 to St. 1+300 RHS 60Cu m $11,700.00 26-Feb-14 22-Mar-14

KHR0660 KHR-4.07.b Removing existing wall & construct new gravity wall from St. 2+140 
to St. 2+190 RHS

30Cu m $5,850.00 23-Mar-14 09-Apr-14

KHR0780 KHR-4.07.b Concret Ditches 320Cu m $62,400.00 03-Jun-14 26-Jun-14

Subtotal 650 $126,750.00 12-Jan-14 26-Jun-14

Concrete Class - B300

KHR0680 KHR-4.07.c Double Box  Culvert 1.5mX1.5 @St. 1+670 80Cu m $16,560.00 06-Apr-14 03-May-14

Subtotal 80 $16,560.00 06-Apr-14 03-May-14

Supply and install where needed High Tensile Steel Bar

KHR0480 KHR-4.07.d Construct Concrete Wall from St.0+073 to St. 0+082 LHS 1Tonne $1,040.00 12-Jan-14 26-Jan-14

KHR0520 KHR-4.07.d Pre Cast Concrete Curbstone Works and Side Walk from St. 
0+060 to St. 0+500 LHS & 0+260 to St. 0+380 RHS

8Tonne $9,880.00 19-Feb-14 27-Feb-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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KHR0580 KHR-4.07.d Pre Cast Concrete Curbstone Works and Side Walk From St. 
0+500 to St. 0+635 LHS & St. 0+530 to St. 0+710 RHS

2Tonne $2,600.00 24-Mar-14 01-Apr-14

KHR0600 KHR-4.07.d Construct Concrete Wall from St.1+160 to St. 1+270 RHS 6Tonne $7,410.00 09-Feb-14 03-Mar-14

KHR0605 KHR-4.07.d Construct Concrete Wall from St.1+270 to St. 1+300 RHS 6Tonne $7,410.00 26-Feb-14 22-Mar-14

KHR0680 KHR-4.07.d Double Box  Culvert 1.5mX1.5 @St. 1+670 17Tonne $21,840.00 06-Apr-14 03-May-14

KHR0780 KHR-4.07.d Concret Ditches 9Tonne $12,220.00 03-Jun-14 26-Jun-14

Subtotal 48 $62,400.00 12-Jan-14 26-Jun-14

Supply and install precast concrete curbstone as specified. Work includes excavation, compaction

KHR0520 KHR-4.12.a Pre Cast Concrete Curbstone Works and Side Walk from St. 
0+060 to St. 0+500 LHS & 0+260 to St. 0+380 RHS

320LM $6,720.00 19-Feb-14 27-Feb-14

KHR0580 KHR-4.12.a Pre Cast Concrete Curbstone Works and Side Walk From St. 
0+500 to St. 0+635 LHS & St. 0+530 to St. 0+710 RHS

180LM $3,780.00 24-Mar-14 01-Apr-14

Subtotal 500 $10,500.00 19-Feb-14 01-Apr-14

Construction of Stone Wall as per contract's drawings. Contractor shall provide adequate stone size

KHR0500 KHR-4.20.a Stone Wall From St. 0+410 To St. 0+440 LHS 25Cu m $1,500.00 28-Jan-14 08-Feb-14

KHR0560 KHR-4.20.a Stone Wall From St. 0+520 To St. 0+540 LHS & St. 0+635 To St. 
0+840 LHS & St. 0+790 To St. 0+850 RHS

228Cu m $13,680.00 25-Feb-14 23-Mar-14

KHR0630 KHR-4.20.a Stone Wall From St. 1+160 To St. 1+300 LHS 112Cu m $6,720.00 29-Mar-14 15-Apr-14

KHR0910 KHR-4.20.a Stone Wall 135Cu m $8,100.00 12-May-14 29-May-14

Subtotal 500 $30,000.00 28-Jan-14 29-May-14

Subtotal 1818 $253,610.00 12-Jan-14 26-Jun-14

Item 5 Part II  Road Furnishing Miscellaneous Work

Circular sign face 600 mm dia.

KHR0790 KHR-5.01.a Road furnishing/Gurad Rail & Hand Rail 13Each $2,210.00 11-Jun-14 28-Jun-14

Subtotal 13 $2,210.00 11-Jun-14 28-Jun-14

Triangular sign face 600 mm deep

KHR0790 KHR-5.01.b Road furnishing/Gurad Rail & Hand Rail 19Each $3,230.00 11-Jun-14 28-Jun-14

Subtotal 19 $3,230.00 11-Jun-14 28-Jun-14

Octagonal sign face 600 mm deep

KHR0790 KHR-5.01.c Road furnishing/Gurad Rail & Hand Rail 7Each $1,190.00 11-Jun-14 28-Jun-14

Subtotal 7 $1,190.00 11-Jun-14 28-Jun-14

Directional Sign (Black/White )  with one board (single face)  installed on  double 3" posts

KHR0790 KHR-5.01.d Road furnishing/Gurad Rail & Hand Rail 6Each $2,040.00 11-Jun-14 28-Jun-14

Subtotal 6 $2,040.00 11-Jun-14 28-Jun-14

Large directional sign ( Green/ White) Installed on triple 4" posts

KHR0790 KHR-5.01.e Road furnishing/Gurad Rail & Hand Rail 20Each $7,800.00 11-Jun-14 28-Jun-14

Subtotal 20 $7,800.00 11-Jun-14 28-Jun-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Rectangular chevron signs Type (RS1)

KHR0790 KHR-5.01.f Road furnishing/Gurad Rail & Hand Rail 24Each $3,600.00 11-Jun-14 28-Jun-14

Subtotal 24 $3,600.00 11-Jun-14 28-Jun-14

Rectangular chevron signs Type (RS2)

KHR0790 KHR-5.01.g Road furnishing/Gurad Rail & Hand Rail 24Each $4,320.00 11-Jun-14 28-Jun-14

Subtotal 24 $4,320.00 11-Jun-14 28-Jun-14

Rectangular chevron signs Type (RS3)

KHR0790 KHR-5.01.h Road furnishing/Gurad Rail & Hand Rail 7Each $1,400.00 11-Jun-14 28-Jun-14

Subtotal 7 $1,400.00 11-Jun-14 28-Jun-14

Circular sign face 600 mm dia.

KHR0790 KHR-5.02.a Road furnishing/Gurad Rail & Hand Rail 1Each $150.00 11-Jun-14 28-Jun-14

Subtotal 1 $150.00 11-Jun-14 28-Jun-14

Triangular sign face 600 mm deep

KHR0790 KHR-5.02.b Road furnishing/Gurad Rail & Hand Rail 1Each $150.00 11-Jun-14 28-Jun-14

Subtotal 1 $150.00 11-Jun-14 28-Jun-14

Road Marking-Continuous and/or intermittent Thermoplastic paint

KHR0790 KHR-5.03.a Road furnishing/Gurad Rail & Hand Rail 1100LM $26,950.00 11-Jun-14 28-Jun-14

Subtotal 1100 $26,950.00 11-Jun-14 28-Jun-14

Road Marking-Supply and install edge line single cat eyes

KHR0790 KHR-5.03.b Road furnishing/Gurad Rail & Hand Rail 450Each $4,050.00 11-Jun-14 28-Jun-14

Subtotal 450 $4,050.00 11-Jun-14 28-Jun-14

Road Marking-Supply and install  double cat eyes

KHR0790 KHR-5.03.c Road furnishing/Gurad Rail & Hand Rail 450Each $4,500.00 11-Jun-14 28-Jun-14

Subtotal 450 $4,500.00 11-Jun-14 28-Jun-14

Grouted rip rap protection (Concrete Flume)

KHR0920 KHR-5.04.a Grouted rip rap protection 450Sq m $18,000.00 03-Jun-14 15-Jun-14

Subtotal 450 $18,000.00 03-Jun-14 15-Jun-14

Supply and install welded high-density polyethylene (HDPE) cellular confinement system  (Geo-cell) a

KHR0930 KHR-5.04.b Geo-cell 600Sq m $14,400.00 03-Jun-14 15-Jun-14

Subtotal 600 $14,400.00 03-Jun-14 15-Jun-14

Supply and install galvanized steel guard rail

KHR0790 KHR-5.05.a Road furnishing/Gurad Rail & Hand Rail 1400LM $84,000.00 11-Jun-14 28-Jun-14

Subtotal 1400 $84,000.00 11-Jun-14 28-Jun-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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Supply and install galvanized steel Handrail for pedestrians

KHR0790 KHR-5.07 Road furnishing/Gurad Rail & Hand Rail 100LM $19,000.00 11-Jun-14 28-Jun-14

Subtotal 100 $19,000.00 11-Jun-14 28-Jun-14

Subtotal 4672 $196,990.00 03-Jun-14 28-Jun-14

Item 6 Part III  Mobilization / Demobilization (4%+1%)

Mobilization

KHR0055 KHR-6.01.a Mobilization Total Cost (4.0%) 1Mob $62,702.40 06-Nov-13 08-Dec-13

Subtotal 1 $62,702.40 06-Nov-13 08-Dec-13

Demobilization

KHR0810 KHR-6.01.b Start Demoblization 1Demob $15,675.60 02-Jul-14 03-Jul-14

Subtotal 1 $15,675.60 02-Jul-14 03-Jul-14

Subtotal 2 $78,378.00 06-Nov-13 03-Jul-14

Subtotal 160792 $1,645,938.00 06-Nov-13 03-Jul-14

Subtotal 160792 $1,645,938.00 06-Nov-13 03-Jul-14

Subtotal 528860 $6,325,844.00 06-Nov-13 03-Jul-14

Subtotal 528860 $6,325,844.00 06-Nov-13 03-Jul-14

Total 528860 $6,325,844.00 06-Nov-13 03-Jul-14

Multiple Roads Project (Middle)
Report Date 03-Feb-14 13:27

Start Date 06-Nov-13
Finish Date 03-Jul-14
Data Date 06-Nov-13
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MULTI ROADS PROJECT MIDDLE 

(MRM) 

Project 01‐ Sinjil Main Entrance Road 

Project 02‐ Ein Sinya – Wadi Al Balat Road 

Project 03‐ Kharbatha Bani Harith Road   

Construction Schedule and S‐ Curve   

(Part Two) 
INFRASTRUCTURE NEEDS PROGRAM 

 (INP-II) IQC WEST BANK / GAZA 

 

February 03, 2013 
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

Multiple Roads PrMultiple Roads Project  (Middle)Multiple Roads Project  (Middle) 239d 06-Nov-13 03-Jul-14 0d

MilestonesMilestonesMilestones 239d 06-Nov-13 03-Jul-14 0d

General MilestonesGeneral MilestonesGeneral Milestones 239d 06-Nov-13 03-Jul-14 0d

MRM0000 Start Date NTP 0d 06-Nov-13* 0d

MRM0005 Completion  Multiple Roads Project in the central West Bank 0d 03-Jul-14 0d

Intermediate MilestIntermediate MilestonesIntermediate Milestones 239d 06-Nov-13 03-Jul-14 0d

Completion MilesCompletion MilestonesCompletion Milestones 0d 03-Jul-14 03-Jul-14 0d

MRM0010 Completion (Project 02) Wadi Al Balat Road 0d 03-Jul-14* 0d

MRM0015 Completion (Project 03) Kharbatha Bani Hareth-Ein Ayoub Road 0d 03-Jul-14* 0d

MRM0020 Completion (Project 01) Sinjil Main Entrance Road 0d 03-Jul-14* 0d

Preconstuction MPreconstuction MilestonesPreconstuction Milestones 21d 10-Nov-13 08-Dec-13 4d

MRM0025 Start Preconstruction Submittal 0d 10-Nov-13 0d

MRM0030 Finish  Preconstruction Submittal 0d 08-Dec-13 4d

PROJECT 01  SinPROJECT 01  Sinjil Main Entrance RoadPROJECT 01  Sinjil Main Entrance Road 239d 06-Nov-13 03-Jul-14 0d

MobilizationMobilizationMobilization 23d 06-Nov-13 04-Dec-13 0d

MRM0035 Start Mobilization 0d 06-Nov-13 0d

MRM0040 Finish Mobilization 0d 04-Dec-13 0d

Shop DrawingShop DrawingShop Drawing 97d 24-Nov-13 01-Apr-14 76d

MRM0045 Start Shop Drawing Submittal 0d 24-Nov-13 5d

MRM0060 Finish Shop Drawing Submittal 0d 01-Apr-14 76d

MaterialMaterialMaterial 102d 01-Dec-13 14-Apr-14 65d

MRM0065 Start Material Submittal 0d 01-Dec-13 14d

MRM0070 Finish Material submittal 0d 14-Apr-14 65d

ConstructionConstructionConstruction 146d 30-Dec-13 30-Jun-14 0d

MRM0075 Start Construction (Ground Breaking) 0d 30-Dec-13 0d

MRM0080 Finish Construction Phase 0d 30-Jun-14 0d

Project DuratioProject DurationProject Duration 239d 06-Nov-13 03-Jul-14 0d

MRM0085 Project Duration  (Calendar  Days) 239d 06-Nov-13 03-Jul-14 0d

MRM0090 Project Duration  (Working  Days) 188d 06-Nov-13 03-Jul-14 0d

MRM0095 Construction Duration  (Working  Days) 146d 30-Dec-13 30-Jun-14 0d

PROJECT 02 WaPROJECT 02 Wadi Al Balat RoadPROJECT 02 Wadi Al Balat Road 239d 06-Nov-13 03-Jul-14 0d

MobilizationMobilizationMobilization 23d 06-Nov-13 04-Dec-13 7d

MRM0100 Start Mobilization 0d 06-Nov-13 7d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

03-Jul-14

03-Jul-14

03-Jul-14

Start Date NTP

Completion  Multiple Roads Proj..

03-Jul-14

03-Jul-14

Completion (Project 02) Wadi Al...

Completion (Project 03) Kharbat..

Completion (Project 01) Sinjil ...

08-Dec-13

Start Preconstruction Submittal

Finish  Preconstruction Submitt...

03-Jul-14

04-Dec-13

Start Mobilization

Finish Mobilization

01-Apr-14

Start Shop Drawing Submittal

Finish Shop Drawing Submittal

14-Apr-14

Start Material Submittal

Finish Material submittal

30-Jun-14

Start Construction (Ground Brea...

Finish Construction Phase

03-Jul-14

03-Jul-14

04-Dec-13

Start Mobilization

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 1 of 19 Date Revision Checked Approved
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MRM0105 Finish Mobilization 0d 04-Dec-13 7d

Shop DrawingShop DrawingShop Drawing 97d 24-Nov-13 01-Apr-14 76d

MRM0110 Start Shop Drawing Submittal 0d 24-Nov-13 9d

MRM0115 Finish Shop Drawing Submittal 0d 01-Apr-14 76d

MaterialMaterialMaterial 102d 30-Nov-13 13-Apr-14 66d

MRM0120 Start Material Submittal 0d 30-Nov-13 12d

WAB0125 Finish Material submittal 0d 13-Apr-14 66d

ConstructionConstructionConstruction 145d 30-Dec-13 30-Jun-14 0d

MRM0130 Start Construction (Ground Breaking) 0d 30-Dec-13 0d

MRM0135 Finish Construction Phase 0d 30-Jun-14 0d

Project DuratioProject DurationProject Duration 239d 06-Nov-13 03-Jul-14 0d

MRM0140 Project Duration  (Calendar  Days) 239d 06-Nov-13 03-Jul-14 0d

WAB0030 Project Duration  (Working  Days) 188d 06-Nov-13 03-Jul-14 0d

WAB0525 Construction Duration  (Working  Days) 145d 30-Dec-13 30-Jun-14 0d

PROJECT 03 KhaPROJECT 03 Kharbatha Bani Hareth-Ein Ayoub RoadPROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 239d 06-Nov-13 03-Jul-14 0d

MobilizationMobilizationMobilization 23d 06-Nov-13 04-Dec-13 0d

KHR0050 Start Mobilization 0d 06-Nov-13 0d

KHR0110q Finish Mobilization 0d 04-Dec-13 0d

Shop DrawingShop DrawingShop Drawing 92d 23-Nov-13 24-Mar-14 83d

KHR0120a Start Shop Drawing Submittal 0d 23-Nov-13 13d

KHR0130a Finish Shop Drawing Submittal 0d 24-Mar-14 83d

MaterialMaterialMaterial 102d 30-Nov-13 13-Apr-14 66d

KHR0266 Start Material Submittal 0d 30-Nov-13 22d

KHR0395 Finish Material submittal 0d 13-Apr-14 66d

ConstructionConstructionConstruction 144d 30-Dec-13 28-Jun-14 0d

KHR0440 Start Construction (Ground Breaking) 0d 30-Dec-13 0d

KHR0450 Finish Construction Phase 0d 28-Jun-14 0d

Project DuratioProject DurationProject Duration 239d 06-Nov-13 03-Jul-14 0d

KHR0020 Project Duration  (Calendar  Days) 239d 06-Nov-13 03-Jul-14 0d

KHR0030 Project Duration  (Working  Days) 188d 06-Nov-13 03-Jul-14 0d

KHR0445 Construction Duration  (Working  Days) 144d 30-Dec-13 28-Jun-14 0d

Task order DuratTask order DurationTask order Duration 239d 06-Nov-13 03-Jul-14 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

Finish Mobilization

01-Apr-14

Start Shop Drawing Submittal

Finish Shop Drawing Submittal

13-Apr-14

Start Material Submittal

Finish Material submittal

30-Jun-14

Start Construction (Ground Brea...

Finish Construction Phase

03-Jul-14

03-Jul-14

04-Dec-13

Start Mobilization

Finish Mobilization

24-Mar-14

Start Shop Drawing Submittal

Finish Shop Drawing Submittal

13-Apr-14

Start Material Submittal

Finish Material submittal

28-Jun-14

Start Construction (Ground Brea...

Finish Construction Phase

03-Jul-14

03-Jul-14

Construction Program

(Baseline)
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Activity ID Activity Name Crew Name Original
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Start Finish Total
Float

MRM0110a Project Duration  (Calendar  Days) 239d 06-Nov-13 03-Jul-14 0d

MRM0120a Project Duration  (Working  Days) 188d 06-Nov-13 03-Jul-14 0d

Pre Construction Pre Construction PhasePre Construction Phase 21d 10-Nov-13 08-Dec-13 10d

Pre Construction SuPre Construction SubmittalsPre Construction Submittals 21d 10-Nov-13 08-Dec-13 10d

MRM0190 30- Day  Schedule ( Pre Construction Submittals & Mobilization phase) 10d 10-Nov-13 21-Nov-13 5d

MRM0200 Bank Guarantee Certificates 10d 10-Nov-13 24-Nov-13 15d

MRM0210 Testing Lab 10d 11-Nov-13 25-Nov-13 14d

MRM0215 Subcontractors' profile 10d 12-Nov-13 25-Nov-13 13d

MRM0250 Safety Plan 10d 13-Nov-13* 26-Nov-13 5d

MRM0260 Field Offices Furniture & Equipment Plan 10d 13-Nov-13 26-Nov-13 2d

MRM0220 Existing Survey Plan for (Project 01) 10d 13-Nov-13 26-Nov-13 2d

MRM0225 Existing Survey Plan for (Project 02 ) 10d 13-Nov-13 26-Nov-13 9d

MRM0230 Existing Survey Plan for (Project 03) 10d 13-Nov-13 26-Nov-13 2d

MRM0270 Dilapidation Survey (Project 01) 10d 14-Nov-13 27-Nov-13 11d

MRM0280 Dilapidation Survey (Project 02) 10d 14-Nov-13 27-Nov-13 11d

MRM0290 Dilapidation Survey (Project 03) 10d 14-Nov-13 27-Nov-13 11d

MRM0300 Risk Management Plan (Project 01) 10d 14-Nov-13 27-Nov-13 11d

MRM0310 Risk Management Plan (Project 02) 10d 14-Nov-13 27-Nov-13 11d

MRM0320 Risk Management Plan (Project 03) 10d 14-Nov-13 27-Nov-13 11d

MRM0325 Key Personnel Plan 10d 17-Nov-13 28-Nov-13 10d

MRM0330 QCP-Quality Control Program 10d 17-Nov-13* 28-Nov-13 10d

MRM0335 Field Offices Location & Layout 10d 17-Nov-13 28-Nov-13 0d

MRM0340 Insurances 10d 17-Nov-13 28-Nov-13 10d

MRM0345 Submittal Schedule 10d 18-Nov-13 01-Dec-13 9d

MRM0350 Coordination with local Authorities Plan 10d 19-Nov-13 02-Dec-13 14d

MRM0360 Temporary and Permanent Project  Sign Plan 10d 19-Nov-13 02-Dec-13 0d

MRM0380 60-Day Plan of Operation 10d 20-Nov-13 03-Dec-13 4d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

08-Dec-13

08-Dec-13

Construction Program

(Baseline)
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

MRM0390 Project Overview Bar Chart 10d 20-Nov-13 03-Dec-13 7d

MRM0400 Method Statement Plan 10d 24-Nov-13 05-Dec-13 5d

MRM0410 Environmental Mitigation Plan 10d 24-Nov-13* 05-Dec-13 5d

MRM0420 Material Staging ,Storage  and dumping Areas Plan 10d 24-Nov-13 05-Dec-13 5d

MRM0425 USAID Branding Plan 10d 24-Nov-13 05-Dec-13 5d

MRM0440 Traffic Control Plan (Project 01) 10d 24-Nov-13 05-Dec-13 5d

MRM0450 Traffic Control Plan (Project 02) 10d 24-Nov-13 05-Dec-13 5d

MRM0460 Traffic Control Plan (Project 03) 10d 24-Nov-13 05-Dec-13 5d

MRM0465 CPM-Construction Schedule and S-Curve 10d 25-Nov-13* 08-Dec-13 4d

PROJECT 01  SinPROJECT 01  Sinjil Main Entrance RoadPROJECT 01  Sinjil Main Entrance Road 239d 06-Nov-13 03-Jul-14 0d

PROJECT 01 PrecoPROJECT 01 Preconstruction PhasePROJECT 01 Preconstruction Phase 60d 06-Nov-13 04-Jan-14 36d

PROJECT 01 ConPROJECT 01 Conformed Drawings and CoordinationPROJECT 01 Conformed Drawings and Coordination 60d 06-Nov-13 04-Jan-14 36d

SIN0000 Final for Construction Drawing (Conformed) 0d 06-Nov-13 2d

SIN0005 Coordination with Israeli authorities for approval and permit area C 40d 06-Nov-13 15-Dec-13 15d

SIN0010 Coordination with Ma'atz National Roads for Sinjil Road project at the intersection with 
HWY60

60d 06-Nov-13 04-Jan-14 36d

SIN0015 Coordination with local Authorities 40d 06-Nov-13 15-Dec-13 15d

PROJECT 01  MoPROJECT 01  MobilizationPROJECT 01  Mobilization 23d 06-Nov-13 04-Dec-13 0d

SIN0020 Mobilization Total Cost (4.0%) 23d 06-Nov-13 04-Dec-13 0d

SIN0030 Site Hand Over 1d 07-Nov-13 09-Nov-13 0d

SIN0035 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 07-Nov-13 10-Nov-13 0d

SIN0040 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 15d 16-Nov-13 04-Dec-13 0d

SIN0045 Supply and install Office Furniture's and Supplies (Sinjil Office) 4d 26-Nov-13 01-Dec-13 2d

SIN0050 Supply and install Office IT Equipments & Applience (Sinjil Office) 4d 27-Nov-13 02-Dec-13 2d

SIN0055 Install Temporary Project Sign 2d 02-Dec-13 04-Dec-13 0d

PROJECT 01 ConstPROJECT 01 Construction PhasePROJECT 01 Construction Phase 173d 24-Nov-13 03-Jul-14 0d

PROJECT 01 ConPROJECT 01 Construction SubmittalsPROJECT 01 Construction Submittals 108d 24-Nov-13 14-Apr-14 65d

PROJECT 01 SPROJECT 01 Shop Drawing SubmittalsPROJECT 01 Shop Drawing Submittals 97d 24-Nov-13 01-Apr-14 76d

Plan Profile aPlan Profile and Cross SectionsPlan Profile and Cross Sections 57d 24-Nov-13 12-Feb-14 116d

SIN0140 From St. 0+046  To St. 0+410 12d 24-Nov-13 09-Dec-13 11d

SIN0150 From St. 0+410 To St. 0+720 12d 30-Nov-13 16-Dec-13 27d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

03-Jul-14

04-Jan-14

04-Jan-14

Final for Construction Drawing ...

04-Dec-13

03-Jul-14

14-Apr-14

01-Apr-14

12-Feb-14

Construction Program

(Baseline)
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SIN0160 From St. 0+720 To St. 1+280 12d 07-Dec-13 23-Dec-13 5d

SIN0170 From St. 1+280  To St. 1+481 12d 24-Dec-13 14-Jan-14 44d

SIN0180 From St.0+046 To 0+00, A0+00 To A0+186 &  - A0+00 To -A0+200 12d 14-Jan-14 30-Jan-14 19d

SIN0190 Access Roads 12d 28-Jan-14 12-Feb-14 116d

Concrete retaConcrete retaining wallsConcrete retaining walls 43d 18-Dec-13 18-Feb-14 30d

SIN0210 Existing Concrete Wall to be raised 1m from side walk from St. 0+450 to St. 560 RHS & 
0+575 to 0+675 RHS

12d 18-Dec-13 08-Jan-14 61d

SIN0220 Gravity Walls St.0+795 to 0+830 RHS 12d 23-Dec-13 13-Jan-14 5d

SIN0225 Gravity Walls St.0+835 to St. 0+920 RHS 12d 30-Dec-13 19-Jan-14 5d

SIN0230 Gravity Walls ( St. 0+960 to 1+010 and St. 1+040 to 1+062) RHS 12d 14-Jan-14 30-Jan-14 8d

SIN0235 Gravity Walls (1+080 to St. 1+140) RHS 12d 26-Jan-14 10-Feb-14 8d

SIN0240 Construct Gravity Walls/ step barrier from St. A0+028 to St. 0+044 12d 30-Jan-14 15-Feb-14 19d

SIN0250 Construct Gravity Walls/ step barrier from St. -A0+025 to St. 0+025 12d 03-Feb-14 18-Feb-14 23d

Pipe CulvertsPipe CulvertsPipe Culverts 35d 09-Dec-13 30-Jan-14 44d

SIN0260 New Pipe Culvert (Dia 600 mm length 10.LM  ) @ St. 0+130 12d 09-Dec-13 28-Dec-13 11d

SIN0270 RC Dia. 600 and 400 MM drainage pipe system from 0+819 to 0+1+188 LHS and from 
St.1+200 to St 1+370 RHS

12d 23-Dec-13 13-Jan-14 5d

SIN0280 Replaced existing culvert to pipe culvert (Dia 1000mm  lenght 9 LM) @ St. 0+819 12d 24-Dec-13 14-Jan-14 41d

SIN0300 RC Dia. 600 and 400 MM drainage pipe system from St.1+370 to St1+450 LHS 12d 14-Jan-14 30-Jan-14 44d

Stone WallsStone WallsStone Walls 42d 21-Jan-14 15-Mar-14 66d

SIN0310 Stone wall from St.( 0+785-0+855, 0+872 to 0+891, 1+000 to 1+035 & 1+093 to 1+140) 
LHS

12d 21-Jan-14 05-Feb-14 85d

SIN0320 Stone wall from St. -A0+070 to -A0+120 RHS 12d 16-Feb-14 02-Mar-14 43d

SIN0330 Stone wall from St. A0+030 to A0+75 RHS 12d 27-Feb-14 15-Mar-14 66d

OtheresOtheresOtheres 37d 16-Feb-14 01-Apr-14 62d

SIN0335 Street Lighting Poles 12d 16-Feb-14 02-Mar-14 36d

SIN0340 Concrete curbstone ,edge beam, medians and side walk 12d 22-Feb-14 09-Mar-14 20d

SIN0350 Concret Ditches ,Concret protection, existing stairs and ramps 12d 12-Mar-14 26-Mar-14 58d

SIN0360 Cat eyes, thermoplastic painting & traffic signs 12d 18-Mar-14 01-Apr-14 62d

SIN1290 Gurad Rail 12d 18-Mar-14 01-Apr-14 62d

SIN1300 Hand Rail 12d 18-Mar-14 01-Apr-14 62d

PROJECT 01 MPROJECT 01 Material SubmittalsPROJECT 01 Material Submittals 102d 01-Dec-13 14-Apr-14 51d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

18-Feb-14

30-Jan-14

15-Mar-14

01-Apr-14

14-Apr-14

Construction Program

(Baseline)
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SubmittalsSubmittalsSubmittals 102d 01-Dec-13 14-Apr-14 51d

SIN0406 Concrete Mix Design including Cement type 12d 01-Dec-13 17-Dec-13 17d

SIN0408 Concrete Pipes 12d 02-Dec-13 18-Dec-13 16d

SIN0409 Base Course Source 12d 02-Dec-13 18-Dec-13 28d

SIN0412 Curbstone 12d 22-Dec-13 12-Jan-14 64d

SIN0414 Steel Reinforcement 12d 22-Dec-13 12-Jan-14 59d

SIN0416 Formwork material 12d 22-Dec-13 12-Jan-14 59d

SIN0419 Manholes and catch basin 12d 30-Dec-13 19-Jan-14 89d

SIN0422 Bedding material 12d 08-Jan-14 26-Jan-14 14d

SIN0424 Backfilling material 12d 08-Jan-14 26-Jan-14 14d

SIN0426 Stone cladding 12d 29-Jan-14 13-Feb-14 79d

SIN0428 Street Lighting 12d 29-Jan-14 13-Feb-14 75d

SIN0429 Concrete Repair 12d 04-Feb-14 19-Feb-14 87d

SIN0432 Concrete joint sealant material 12d 04-Feb-14 19-Feb-14 87d

SIN0436 Prime Coat 12d 11-Feb-14 25-Feb-14 54d

SIN0438 Tack Coat 12d 11-Feb-14 25-Feb-14 84d

SIN0439 Bituminous Binder Course-Mix Design 12d 11-Feb-14 25-Feb-14 54d

SIN0442 Bituminous Wearing Course-Mix Design 12d 11-Feb-14 25-Feb-14 84d

SIN0444 Galvanized steel Handrail 12d 11-Feb-14 25-Feb-14 91d

SIN0446 Cat eyes 12d 31-Mar-14 14-Apr-14 51d

SIN0448 Thermoplastic paint 12d 31-Mar-14 14-Apr-14 51d

SIN0449 Guard Rail 12d 31-Mar-14 14-Apr-14 51d

SIN0452 Traffic sign 12d 31-Mar-14 14-Apr-14 51d

PROJECT 01 ProPROJECT 01 ProcurementsPROJECT 01 Procurements 30d 13-Feb-14 22-Mar-14 75d

SIN0515 Order Street Lighting Poles 0d 13-Feb-14 75d

SIN0520 Delivery  Street Lighting Poles 0d 22-Mar-14 75d

PROJECT 01 ConPROJECT 01 ConstructionPROJECT 01 Construction 152d 22-Dec-13 03-Jul-14 0d

Implement TraImplement Traffic ControlImplement Traffic Control 55d 22-Dec-13 08-Mar-14 2d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

14-Apr-14

22-Mar-14

Order Street Lighting Poles

Delivery  Street Lighting Poles

03-Jul-14

08-Mar-14

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 6 of 19 Date Revision Checked Approved

03-Feb-14



Activity ID Activity Name Crew Name Original
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SIN0100 Implement Traffic Control  Phase 1 5d 22-Dec-13 30-Dec-13 0d

SIN0105 Implement Traffic Control  Phase 2 5d 01-Mar-14 08-Mar-14 2d

Phase1 from SPhase1 from St. 0+046 to St. 1+481Phase1 from St. 0+046 to St. 1+481 130d 29-Dec-13 10-Jun-14 0d

ConstructionConstruction Road From St. 0+046  To St. 0+410 Area CConstruction Road From St. 0+046  To St. 0+410 Area C 68d 29-Dec-13 27-Mar-14 25d

SIN0540 Maintain traffic control and safety plan (totally closed  with access to local 
residence)/Coordination

P1:Traffic & S. Crew#1 68d 29-Dec-13 27-Mar-14 20d

SIN0550 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P1:Exca. Crew#1 18d 30-Dec-13 27-Jan-14 0d

SIN0560 New Pipe Culvert (600mm) @ St. 0+130 P1:Pipe C. Crew#1 12d 12-Jan-14 28-Jan-14 2d

SIN0570 15 cm Thick Base Course- First Layer P1:B.C. Crew#1 13d 28-Jan-14 13-Feb-14 2d

SIN0580 15 cm Thick Base Course- Second Layer P1:B.C. Crew#1 14d 12-Feb-14 01-Mar-14 2d

SIN0585 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10d 02-Mar-14 15-Mar-14 36d

SIN0590 Pre Cast Concrete Curbstone Works and Side Walk P:1Side walk Crew#1 16d 09-Mar-14 27-Mar-14 20d

ConstructionConstruction Road From St. 0+410 To St. 0+720 Area BConstruction Road From St. 0+410 To St. 0+720 Area B 64d 26-Jan-14 13-Apr-14 20d

SIN0600 Maintain traffic control and safety plan (totally closed  with access to local 
residence)/Coordination

P1:Traffic & S. Crew#1 64d 26-Jan-14 13-Apr-14 20d

SIN0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P1:Exca. Crew#1 18d 27-Jan-14 18-Feb-14 0d

SIN0620 Existing Concrete Wall to be raised 1m from side walk from St. 0+450 to St. 560 RHS & 
0+570 to 0+675 RHS

P1:Concrete Crew#1 21d 01-Feb-14 26-Feb-14 44d

SIN0630 15 cm Thick Base Course- First Layer P1:B.C. Crew#1 12d 01-Mar-14 16-Mar-14 2d

SIN0640 15 cm Thick Base Course- Second Layer P1:B.C. Crew#1 13d 09-Mar-14 24-Mar-14 2d

SIN0650 Pre Cast Concrete Curbstone Works and Side Walk P:1Side walk Crew#1 14d 27-Mar-14 13-Apr-14 20d

ConstructionConstruction Road From St. 0+720 To St. 1+280 Area BConstruction Road From St. 0+720 To St. 1+280 Area B 95d 14-Jan-14 12-May-14 22d

SIN0660 Maintain traffic control and safety plan (totally closed  with access to local 
residence)/Coordination

P1:Traffic & S. Crew#1 95d 14-Jan-14 12-May-14 16d

SIN0670 Demolish existing Concrete walls from St. 0+832 to St. 0+875, St. 0+960 to st. 1+010 &  
St.0+ 1+080 to 1+114 RHS

P1:Concrete Crew#1 4d 15-Jan-14 21-Jan-14 5d

SIN0700 Drainage  Pipe  (600mm & 400) from St. 0+819 to St 1+000 LHS P1:Pipe C. Crew#1 18d 15-Jan-14 09-Feb-14 3d

SIN0690 Construct Gravity Walls St.0+795 to 0+830 RHS & 0+835 to St. 0+920 RHS & Parapets 
wall if required

P1:Concrete Crew#1 26d 19-Jan-14 20-Feb-14 5d

SIN0680 Remove Existing Stone Wall from St. 0+795 to 0+830 RHS & St. 0+873 to 0+920 & St. 
1+040 to St. 1+062 RHS

P1:Concrete Crew#1 3d 21-Jan-14 26-Jan-14 19d

SIN0710 Construct Gravity Walls ( St. 0+960 to 1+010 and St. 1+040 to 1+062) RHS & Parapets 
wall if required

P1:Concrete Crew#1 22d 03-Feb-14 02-Mar-14 5d

SIN0715 Drainage  Pipe  (600mm & 400) from St. 1+000 to St 1+188 LHS P1:Pipe C. Crew#1 18d 09-Feb-14 02-Mar-14 19d

SIN1310 Construct Gravity Walls (  1+080 to St. 1+140) RHS & Parapets wall if required P1:Concrete Crew#1 20d 13-Feb-14 10-Mar-14 5d

SIN0720 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P1:Exca. Crew#1 21d 18-Feb-14 16-Mar-14 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

10-Jun-14

27-Mar-14

13-Apr-14

12-May-14

Construction Program

(Baseline)
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SIN0730 Replaced existing culvert to pipe culvert Dia 1000mm @ St. 0+819 P1:Pipe C. Crew#1 12d 23-Feb-14 10-Mar-14 10d

SIN0740 15 cm Thick Base Course- First Layer P1:B.C. Crew#1 18d 19-Mar-14 09-Apr-14 2d

SIN0750 15 cm Thick Base Course- Second Layer P1:B.C. Crew#1 19d 26-Mar-14 17-Apr-14 2d

SIN0760 Reconstruct stone wall from St.( 0+785-0+855, 0+872 to 0+891, 1+000 to 1+035 & 
1+093 to 1+140) LHS

P1:Stone W. Crew#1 15d 09-Apr-14 28-Apr-14 33d

SIN0770 Pre Cast Concrete Curbstone Works and Side Walk P:1Side walk Crew#1 19d 17-Apr-14 12-May-14 16d

ConstructionConstruction Road From St.1+280  To St. 1+481 RHS & LHS Area BConstruction Road From St.1+280  To St. 1+481 RHS & LHS Area B 90d 18-Feb-14 07-Jun-14 0d

SIN0780 Maintain traffic control and safety plan/Coordination P1:Traffic & S. Crew#1 90d 18-Feb-14 07-Jun-14 0d

SIN0790 Drainage  Pipe  (600mm & 400) from St.1+200 to St 1+370 RHS P1:Pipe C. Crew#1 21d 19-Feb-14 17-Mar-14 3d

SIN0810 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level (RHS) P1:Exca. Crew#1 8d 16-Mar-14 25-Mar-14 0d

SIN0800 Drainage  Pipe  (600mm & 400)  from St.1+370 to St1+450 LHS P1:Pipe C. Crew#1 11d 25-Mar-14 07-Apr-14 0d

SIN0820 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level (LHS) P1:Exca. Crew#1 8d 07-Apr-14 16-Apr-14 0d

SIN0830 15 cm Thick Base Course- First Layer (RHS) P1:B.C. Crew#1 8d 15-Apr-14 26-Apr-14 0d

SIN0840 15 cm Thick Base Course- First Layer (LHS) P1:B.C. Crew#1 8d 26-Apr-14 06-May-14 0d

SIN0850 15 cm Thick Base Course- Second Layer (RHS) P1:B.C. Crew#1 8d 06-May-14 15-May-14 0d

SIN0860 15 cm Thick Base Course- Second Layer(LHS) P1:B.C. Crew#1 8d 15-May-14 25-May-14 0d

SIN0870 Pre Cast Concrete Curbstone Works and Side Walk RHS P:1Side walk Crew#1 6d 25-May-14 01-Jun-14 0d

SIN0875 Pre Cast Concrete Curbstone Works and Side Walk LHS P:1Side walk Crew#1 6d 31-May-14 07-Jun-14 0d

Asphalt WorkAsphalt Works ( Wearing) from St. 0+046 to St. 1+481Asphalt Works ( Wearing) from St. 0+046 to St. 1+481 3d 07-Jun-14 10-Jun-14 0d

SIN0880 7 cm Asphalt Wearing Course Including Prime Coat P1:Asphalt Crew#1 3d 07-Jun-14 10-Jun-14 0d

Phase 2 IntersPhase 2 IntersectionPhase 2 Intersection 82d 09-Mar-14 15-Jun-14 0d

From St. A0+From St. A0+000 To St. A0+186 LHS, St. -A0+000 To St. -A0+200 RHS & St. 0+000 To St. 0+046 AreFrom St. A0+000 To St. A0+186 LHS, St. -A0+000 To St. -A0+200 RHS & St. 0+000 To St. 0+046 Area C 47d 09-Mar-14 05-May-14 0d

SIN0890 Maintain traffic control and safety plan/ Coordination/Relocation Exist. Utilities , P1:Traffic & S. Crew#1 45d 09-Mar-14 03-May-14 0d

SIN0900 Construct Gravity Walls/ step barrier from St. A0+028 to St. 0+044 P1:Concrete Crew#1 9d 10-Mar-14 20-Mar-14 0d

SIN0905 Construct Gravity Walls/ step barrier from St. -A0+025 to St. 0+025 P1:Concrete Crew#1 9d 18-Mar-14 29-Mar-14 0d

SIN0910 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P1:Exca. Crew#2 12d 29-Mar-14 12-Apr-14 0d

SIN0920 20 cm Thick Base Course- First Layer P1:B.C. Crew#2 8d 12-Apr-14 22-Apr-14 0d

SIN0930 20 cm Thick Base Course- Second Layer P1:B.C. Crew#2 8d 22-Apr-14 03-May-14 0d

SIN0935 Reconstruct stone wall from St. -A0+070 to -A0+120 RHS P1:Stone W. Crew#1 7d 22-Apr-14 30-Apr-14 1d

SIN0940 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 4d 22-Apr-14 27-Apr-14 4d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

07-Jun-14

10-Jun-14
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SIN0950 7 cm Asphalt  (St. A0+000 To A0+186 & St. -A0+000 To -A0+200 LHS (Binder)  & 0+000 
to 0+046 Wearing Including Prime Coat

P1:Asphalt Crew#1 2d 03-May-14 05-May-14 0d

ConstructionConstruction Road From St. A0+000  To St. A0+186 RHS &  St. -A0+000  To St. -A0+200 LHS AreaConstruction Road From St. A0+000  To St. A0+186 RHS &  St. -A0+000  To St. -A0+200 LHS Area C 33d 04-May-14 11-Jun-14 0d

SIN0960 Maintain traffic control and safety plan/ Coordination/Relocation Exist. Utilities , P1:Traffic & S. Crew#2 31d 04-May-14 09-Jun-14 0d

SIN1070 Removing guard Rail Road furnishing Crew 1d 05-May-14 06-May-14 0d

SIN0970 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P1:Exca. Crew#2 9d 06-May-14 17-May-14 0d

SIN0980 20 cm Topping Layer P1:B.C. Crew#2 6d 17-May-14 24-May-14 0d

SIN0990 20 cm Thick Base Course- First Layer P1:B.C. Crew#2 7d 24-May-14 01-Jun-14 0d

SIN1000 Reconstruct stone wall from St. A0+030 to A0+75 RHS P1:Stone W. Crew#1 6d 28-May-14 04-Jun-14 4d

SIN1010 20 cm Thick Base Course- Second Layer P1:B.C. Crew#2 7d 01-Jun-14 09-Jun-14 0d

SIN1020 7 cm Asphalt Binder  Course Including Prime Coat P1:Asphalt Crew#1 2d 09-Jun-14 11-Jun-14 0d

Milling, AsphMilling, Asphalt Works( Wearing) IntersectionMilling, Asphalt Works( Wearing) Intersection 3d 11-Jun-14 15-Jun-14 0d

SIN1030 Milling From St. A0+000  To St. A0+186  & St. -A0+000  To St. -A0+200 P1:Asphalt Crew#1 1d 11-Jun-14 12-Jun-14 0d

SIN1040 5 cm Asphalt Wearing Course Including Tack Coat From St. A0+000 To St. A0+186 &  
St. -A0+000  To St. -A0+200

P1:Asphalt Crew#1 2d 12-Jun-14 15-Jun-14 0d

MiscellaneousMiscellaneous WorksMiscellaneous Works 82d 25-Mar-14 03-Jul-14 0d

SIN1041 Manholes size 1.6x1.4m P1:Pipe C. Crew#1 14d 25-Mar-14 10-Apr-14 54d

SIN1043 Catch basin P1:Pipe C. Crew#1 15d 25-Mar-14 12-Apr-14 53d

SIN1048 Filling horziontal layer P1:Exca. Crew#2 21d 12-Apr-14 08-May-14 32d

SIN1045 60 cm R.C. pipe P1:Pipe C. Crew#1 21d 16-Apr-14 13-May-14 40d

SIN1050 Concret Ditches and Concret protection P1:Concrete Crew#1 23d 04-Jun-14 03-Jul-14 0d

SIN1065 Grouted rip rap protection P1:Concrete Crew#1 5d 04-Jun-14 10-Jun-14 16d

SIN1068 Stone Cladding P1:Stone W. Crew#1 17d 05-Jun-14 25-Jun-14 3d

SIN1060 Install Street Lighting Poles P1:Street L. Crew#1 8d 10-Jun-14 19-Jun-14 8d

SIN1080 Road furnishing/Guard Rail/Handrail Road furnishing Crew 13d 15-Jun-14 30-Jun-14 0d

PROJECT 01 Post CPROJECT 01 Post Construction PhasePROJECT 01 Post Construction Phase 3d 30-Jun-14 03-Jul-14 0d

SIN1090 Walk Through & Punch List 3d 30-Jun-14 03-Jul-14 0d

SIN1100 Start Demoblization 1d 02-Jul-14 03-Jul-14 0d

SIN1110 Start Submitting As Built drawings 0d 03-Jul-14 0d

SIN1115 Final payment 0d 03-Jul-14 0d

PROJECT 02 WadPROJECT 02 Wadi Al Balat RoadPROJECT 02 Wadi Al Balat Road 239d 06-Nov-13 03-Jul-14 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

11-Jun-14

15-Jun-14

03-Jul-14
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Activity ID Activity Name Crew Name Original
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PROJECT 02 PrecoPROJECT 02 Preconstruction PhasePROJECT 02 Preconstruction Phase 40d 06-Nov-13 15-Dec-13 15d

PROJECT 02 ConPROJECT 02 Conformed Drawings and CoordinationPROJECT 02 Conformed Drawings and Coordination 40d 06-Nov-13 15-Dec-13 15d

WAB0000 Coordination with Israeli authorities for approval and permit area C 40d 06-Nov-13 15-Dec-13 15d

WAB0005 Coordination with local Authorities 40d 06-Nov-13 15-Dec-13 15d

WAB0010 Final for Construction Drawing (Conformed) 0d 06-Nov-13 9d

PROJECT 02 MobPROJECT 02 MobilizationPROJECT 02 Mobilization 23d 06-Nov-13 04-Dec-13 7d

WAB0055 Mobilization Total Cost (4.0%) 23d 06-Nov-13 04-Dec-13 7d

WAB0060 Site Hand Over 1d 07-Nov-13 09-Nov-13 7d

WAB0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 07-Nov-13 10-Nov-13 7d

WAB0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 15d 16-Nov-13 04-Dec-13 7d

WAB0083 Supply and install Office Furniture's and Supplies (Wadi Al Balat office) 4d 28-Nov-13 03-Dec-13 7d

WAB0087 Supply and install Office IT Equipments & Applience (Wadi Al Balat office) 4d 30-Nov-13 04-Dec-13 7d

WAB0089 Install Temporary Project Sign 2d 02-Dec-13 04-Dec-13 7d

PROJECT 02 ConstPROJECT 02 Construction PhasePROJECT 02 Construction Phase 171d 24-Nov-13 30-Jun-14 2d

PROJECT 02 ConPROJECT 02 Construction SubmittalsPROJECT 02 Construction Submittals 107d 24-Nov-13 13-Apr-14 66d

PROJECT 02 SPROJECT 02 Shop Drawing SubmittalsPROJECT 02 Shop Drawing Submittals 97d 24-Nov-13 01-Apr-14 61d

Plan Profile aPlan Profile and Cross SectionsPlan Profile and Cross Sections 57d 24-Nov-13 12-Feb-14 97d

WAB0140 from St. 0+000 to St. 0+901 main road area B 12d 24-Nov-13 09-Dec-13 11d

WAB0150 from St. 0+901 to St. 1+645 main road area C 12d 11-Dec-13 30-Dec-13 9d

WAB0160 Seg. A and Seg. B from St. A0+012 to St. A0+263 & from St. B0+000 to St. B0+090 12d 06-Jan-14 25-Jan-14 21d

WAB1120 from St. -0+130 to St. 0+000 main road area B 12d 25-Jan-14 09-Feb-14 100d

WAB0165 Access Roads 12d 28-Jan-14 12-Feb-14 94d

Stone BouldeStone BouldersStone Boulders 42d 09-Dec-13 09-Feb-14 21d

WAB0170 Stone Boulder From St. -0+120 To St. -0+80 (LHS) 12d 09-Dec-13 28-Dec-13 11d

WAB0180 Stone Boulder From St. -0+020 To St. 0+180 (LHS) 12d 24-Dec-13 14-Jan-14 16d

WAB0190 Stone Boulder  From St. 0+780 To St. 0+860 (LHS) 12d 06-Jan-14 25-Jan-14 33d

WAB0300 Stone Boulder From St. A0+185 To St. A0+230 (LHS) 12d 25-Jan-14 09-Feb-14 21d

Concrete RetConcrete Retaining WallsConcrete Retaining Walls 41d 30-Dec-13 24-Feb-14 25d

WAB0200 Concrete Wall  from St. 0+980 To St. 0+1+040  LHS 12d 30-Dec-13 19-Jan-14 9d

WAB0210 Concrete Wall from St. 1+140 to St. 1+290 LHS 12d 15-Jan-14 01-Feb-14 11d

WAB0220 Concrete Wall from St. 1+470 to St. 1+645 LHS 12d 22-Jan-14 08-Feb-14 29d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
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15-Dec-13

15-Dec-13
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WAB0215 Concrete Wall from St. 1+370 to St. 1+450 LHS 12d 29-Jan-14 13-Feb-14 34d

WAB0230 Construct Retaining Wall from St. B0+000 To St. B0+040 LHS &  St. B0+010 To St. 
B0+020 RHS

12d 10-Feb-14 24-Feb-14 13d

Pipe CulvertsPipe CulvertsPipe Culverts 50d 11-Dec-13 20-Feb-14 81d

WAB0260 Double box culvert (1.5x1.5) @sta.0+674.5 Length 19LM 12d 11-Dec-13 30-Dec-13 47d

WAB0240 New Pipe Culvert  (1000mm Dia.) Length 20 LM @ St. 0+327 12d 30-Dec-13 19-Jan-14 35d

WAB0250 New Pipe Culvert (1000mm Dia.) Length 10 LM @ St. 0+524 12d 11-Jan-14 27-Jan-14 32d

WAB0270 New Pipe Culvert (1000mm Dia.) Length 19 LM @ St. 1+131.5 12d 15-Jan-14 01-Feb-14 59d

WAB0280 New Pipe Culvert (1000mm Dia.) Length 18 LM @ St. 1+580 12d 28-Jan-14 12-Feb-14 72d

WAB0780 Crossing pipe culvert (400 m Dia)  length 13LM @st.-0+025 12d 05-Feb-14 20-Feb-14 81d

Stone WallsStone WallsStone Walls 12d 28-Jan-14 12-Feb-14 75d

WAB0290 Stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590  RHS, St.0+765 to 795 RHS 
& St. 0+815 to 0+835 RHS

12d 28-Jan-14 12-Feb-14 75d

OtheresOtheresOtheres 32d 22-Feb-14 01-Apr-14 61d

WAB0310 Street Lighting Poles 12d 22-Feb-14 09-Mar-14 70d

WAB0320 Concrete curbstone ,edge beam, medians and side walk 12d 05-Mar-14 20-Mar-14 54d

WAB0325 Ribrab @(0+440 & 0+600)LHS 12d 05-Mar-14 20-Mar-14 61d

WAB0330 Concret Ditches ,Concret protection, existing stairs and ramps 12d 12-Mar-14 26-Mar-14 59d

WAB0340 Cat eyes, thermoplastic painting & traffic signs 12d 18-Mar-14 01-Apr-14 61d

WAB0346 Gurad Rail 12d 18-Mar-14 01-Apr-14 61d

PROJECT 02 MPROJECT 02 Material SubmittalsPROJECT 02 Material Submittals 102d 30-Nov-13 13-Apr-14 66d

SubmittalsSubmittalsSubmittals 102d 30-Nov-13 13-Apr-14 66d

WAB0350 Stone Boulder 12d 30-Nov-13 16-Dec-13 18d

WAB0355 Concrete Mix Design including Cement type 12d 02-Dec-13 18-Dec-13 28d

WAB0360 Pipe Culverts 12d 03-Dec-13 21-Dec-13 53d

WAB0365 Base Course Source 12d 04-Dec-13 22-Dec-13 67d

WAB0370 Curbstone 12d 21-Dec-13 11-Jan-14 109d

WAB0375 Steel Reinforcement 12d 21-Dec-13 11-Jan-14 15d

WAB0385 Formwork material 12d 24-Dec-13 14-Jan-14 12d

WAB0390 Concrete Repair 12d 03-Feb-14 18-Feb-14 89d

WAB0395 Concrete joint sealant material 12d 03-Feb-14 18-Feb-14 89d
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WAB0405 Bedding material 12d 04-Feb-14 19-Feb-14 88d

WAB0410 Backfilling material 12d 05-Feb-14 20-Feb-14 87d

WAB0415 Prime Coat 12d 10-Feb-14 24-Feb-14 87d

WAB0420 Tack Coat 12d 10-Feb-14 24-Feb-14 89d

WAB0425 Bituminous Binder Course-Mix Design 12d 10-Feb-14 24-Feb-14 87d

WAB0430 Bituminous Wearing Course-Mix Design 12d 10-Feb-14 24-Feb-14 89d

WAB0435 Geo-Cell 12d 16-Feb-14 02-Mar-14 101d

WAB0440 Street Lighting 12d 16-Feb-14 02-Mar-14 59d

WAB0445 Cat eyes 12d 30-Mar-14 13-Apr-14 51d

WAB0450 Thermoplastic paint 12d 30-Mar-14 13-Apr-14 51d

WAB0455 Guard Rail 12d 30-Mar-14 13-Apr-14 51d

WAB0460 Traffic sign 12d 30-Mar-14 13-Apr-14 51d

PROJECT 02 ProPROJECT 02 ProcurementsPROJECT 02 Procurements 30d 02-Mar-14 07-Apr-14 59d

WAB0500 Order Street Lighting Poles 0d 02-Mar-14 59d

WAB0510 Delivery  Street Lighting Poles 0d 07-Apr-14 59d

PROJECT 02 ConPROJECT 02 ConstructionPROJECT 02 Construction 162d 07-Dec-13 30-Jun-14 0d

Implement TraImplement Traffic ControlImplement Traffic Control 64d 07-Dec-13 04-Mar-14 1d

WAB0100 Implement Traffic Control Phase 1 and 2 5d 07-Dec-13 11-Dec-13 12d

WAB0105 Implement Traffic Control Phase 3 & 4 5d 26-Feb-14 04-Mar-14 1d

Phase #1 ConsPhase #1 Construction Road From St.0+000  To St. 0+901 Area BPhase #1 Construction Road From St.0+000  To St. 0+901 Area B 114d 30-Dec-13 24-May-14 21d

WAB0540 Maintain Traffic Control and Safety Plan (Totally Closed)/Coordination P2:Traffic & S. Crew#1 106d 30-Dec-13 14-May-14 16d

WAB0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+000 to St.
0+180

P2:Exca. Crew#1 21d 30-Dec-13 30-Jan-14 0d

WAB0560 Construct Stone Boulder Including Backfill From St. -0+120 To St. -0+80 (LHS) P2:Boulder Crew#1 20d 13-Jan-14 09-Feb-14 1d

WAB0550 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+180 to St.
0+700

P2:Exca. Crew#1 26d 30-Jan-14 03-Mar-14 0d

WAB0600 Construct Stone Boulder Including Backfill From St. -0+020 To St. 0+180 (LHS) P2:Boulder Crew#1 29d 03-Feb-14 11-Mar-14 1d

WAB0570 Replace Existing Box Culvert to New Pipe Culvert 1000mm) @ St. 0+327 P2:Pipe C. Crew#1 15d 04-Feb-14 23-Feb-14 22d

WAB0580 New Pipe Culvert (1000mm) @ St. 0+524 P2:Pipe C. Crew#1 12d 13-Feb-14 27-Feb-14 18d

WAB0590 Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ St. 0+674.5 P2:Pipe C. Crew#1 15d 16-Feb-14 05-Mar-14 13d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
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24-May-14
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WAB0605 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+700 to St.
0+901

P2:Exca. Crew#1 15d 03-Mar-14 22-Mar-14 0d

WAB0625 Construct Stone Boulder Including Backfill From St. 0+780 To St. 0+860 (LHS) P2:Boulder Crew#1 23d 04-Mar-14 01-Apr-14 1d

WAB0630 20 cm Thick Base Course- First Layer P2:B.C. Crew#1 23d 22-Mar-14 17-Apr-14 0d

WAB0640 Foundation & Civil Works of Street Lighting Poles P2:Street L. Crew#1 14d 02-Apr-14 19-Apr-14 49d

WAB0650 20 cm Thick Base Course- Second Layer P2:B.C. Crew#1 23d 07-Apr-14 06-May-14 0d

WAB0660 Reconstruct stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590  RHS, St.0+765
to 795 RHS  & St. 0+815 to 0+835 RHS

P2:Stone W. Crew#1 23d 17-Apr-14 15-May-14 21d

WAB0670 Pre Cast Concrete Curbstone Works from St. St. 0+360 to St. 0+680 LHS P2: Side walk Crew#1 7d 06-May-14 14-May-14 16d

WAB0680 Construct concrete ribrab @ sta.0+440 &0+600 P2:Conc.W. Crew#1 6d 14-May-14 21-May-14 16d

WAB0690 5 cm Asphalt Binder  Course Including Prime Coat P2:Asphalt Crew#1 2d 21-May-14 24-May-14 16d

Phase #2 FromPhase #2 From St.. 0+901 to St. 1+645 Area CPhase #2 From St.. 0+901 to St. 1+645 Area C 115d 22-Jan-14 11-Jun-14 5d

WAB0700 Implement Traffic Control and Safety Plan (Totally Closed with local access to 
residence)/Coordination

P2:Traffic & S. Crew#1 115d 22-Jan-14 11-Jun-14 0d

WAB0710 Divert the wadi water from sta.0+980 to 1+290 P2:Exca. Crew#1 5d 25-Jan-14 30-Jan-14 0d

WAB0720 Construct Concrete Wall  from St. 0+980 To St. 0+1+040  LHS P2:Conc.W. Crew#1 17d 30-Jan-14 20-Feb-14 0d

WAB0730 Construct Concrete Wall from St. 1+140 to St. 1+215 LHS P2:Conc.W. Crew#1 23d 15-Feb-14 15-Mar-14 0d

WAB0735 Construct Concrete Wall from St. 1+215 to St. 1+290 LHS P2:Conc.W. Crew#1 23d 27-Feb-14 27-Mar-14 0d

WAB0740 Construct Concrete Wall from St. 1+370 to St. 1+450 LHS P2:Conc.W. Crew#1 23d 15-Mar-14 10-Apr-14 0d

WAB0750 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level From St. 0+901  To 
St. 1+290

P2:Exca. Crew#1 21d 22-Mar-14 15-Apr-14 0d

WAB0760 Replace Existing Pipe  Culvert to New Pipe Culvert 1000mm @ St. 1+131.5 P2:Pipe C. Crew#1 15d 24-Mar-14 10-Apr-14 17d

WAB0770 Construct Concrete Wall from St. 1+470 to St. 1+560 LHS P2:Conc.W. Crew#1 23d 26-Mar-14 23-Apr-14 0d

WAB0773 Construct Concrete Wall from St. 1+560 to St. 1+645 LHS P2:Conc.W. Crew#1 23d 07-Apr-14 06-May-14 5d

WAB0790 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level From St. 1+290  To 
St. 1+645

P2:Exca. Crew#1 21d 15-Apr-14 12-May-14 0d

WAB0800 New Pipe Culvert 1000mm @ St. 1+580 P2:Pipe C. Crew#1 15d 19-Apr-14 08-May-14 17d

WAB0810 20 cm Thick Base Course- First Layer P2:B.C. Crew#1 22d 03-May-14 28-May-14 0d

WAB0820 Foundation & Civil Works of Street Lighting Poles P2:Street L. Crew#1 14d 05-May-14 21-May-14 23d

WAB0840 20 cm Thick Base Course- Second Layer P2:B.C. Crew#1 22d 14-May-14 09-Jun-14 0d

WAB0850 5 cm Asphalt Binder  Course Including Prime Coat P2:Asphalt Crew#1 2d 09-Jun-14 11-Jun-14 0d

Phase #3 Seg. Phase #3 Seg. A  and Seg. BPhase #3 Seg. A  and Seg. B 82d 04-Mar-14 11-Jun-14 0d

Seg. A  from Seg. A  from St. A0+012 to St. A0+263 LHS and Seg. B from St. B0+00 To ST. B0+090 LHSSeg. A  from St. A0+012 to St. A0+263 LHS and Seg. B from St. B0+00 To ST. B0+090 LHS 46d 04-Mar-14 29-Apr-14 0d
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WAB0860 Maintain Traffic Control and Safety Plan/Coordination P2:Traffic & S. Crew#2 46d 04-Mar-14 29-Apr-14 0d

WAB0870 Construct Stone Boulder Including Backfill From St. A0+185 To St. A0+230 (LHS) P2:Boulder Crew#1 16d 05-Mar-14 25-Mar-14 0d

WAB0940 Construct Retaining Wall from St. B0+000 To St. B0+040 LHS P2:Conc.W. Crew#1 11d 11-Mar-14 24-Mar-14 1d

WAB0880 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P2:Exca. Crew#2 11d 25-Mar-14 07-Apr-14 0d

WAB0890 20 cm Thick Base Course- First Layer P2:B.C. Crew#2 8d 07-Apr-14 16-Apr-14 0d

WAB0900 20 cm Thick Base Course- Second Layer P2:B.C. Crew#2 8d 16-Apr-14 27-Apr-14 0d

WAB0910 5 cm Binder Course Including Prime Coat P2:Asphalt Crew#1 2d 27-Apr-14 29-Apr-14 0d

Seg. A  from Seg. A  from St. A0+012 to St. A0+263 RHS and Seg. B from St. B0+00 To ST. B0+090 RHSSeg. A  from St. A0+012 to St. A0+263 RHS and Seg. B from St. B0+00 To ST. B0+090 RHS 37d 28-Apr-14 11-Jun-14 0d

WAB0920 Maintain Traffic Control and Safety Plan/Coordination P2:Traffic & S. Crew#2 37d 28-Apr-14 11-Jun-14 0d

WAB0930 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P2:Exca. Crew#2 12d 29-Apr-14 14-May-14 0d

WAB0960 Construct Retaining Wall  From St. B0+010 To St. B0+020 RHS P2:Conc.W. Crew#1 6d 29-Apr-14 07-May-14 6d

WAB0970 20 cm Thick Base Course- First Layer P2:B.C. Crew#2 8d 14-May-14 24-May-14 0d

WAB0975 20 cm Thick Base Course- Second Layer P2:B.C. Crew#2 8d 22-May-14 01-Jun-14 0d

WAB0980 5 cm Binder Course Including Prime Coat P2:Asphalt Crew#1 2d 01-Jun-14 03-Jun-14 0d

WAB0985 Pre Cast Concrete Curbstone Works and Side Walk from St. A0+030 to St. A0+180 
RHS and  B0+000 to B0+090 LHS &RHS

P2: Side walk Crew#1 7d 03-Jun-14 11-Jun-14 0d

Phase #4 ConsPhase #4 Construction Road From St.- 0+130  To St. 0+000 Area BPhase #4 Construction Road From St.- 0+130  To St. 0+000 Area B 11d 06-May-14 19-May-14 20d

WAB0988 Crossing Pipe Culvert (400mm) @ St. -0+025 P2:Pipe C. Crew#1 9d 06-May-14 17-May-14 20d

WAB0989 Milling 2d 17-May-14 19-May-14 20d

Asphalt WorksAsphalt Works ( Wearing)  and Miscellaneous Works From St. 0+000  To St. 1+645  & Seg. AAsphalt Works ( Wearing)  and Miscellaneous Works From St. 0+000  To St. 1+645  & Seg. A and Seg. B 59d 19-Apr-14 30-Jun-14 0d

WAB1070 Filling horziontal layer P2:Exca. Crew 21d 19-Apr-14 15-May-14 23d

WAB1080 Stone Wall P2:Stone W. Crew#1 21d 07-May-14 01-Jun-14 9d

WAB0990 Concret Ditches and Concrete protection P2:Conc.D. Crew#1 20d 03-Jun-14 26-Jun-14 2d

WAB1090 Shotcrete  concrete P2:Conc.D. Crew#1 8d 03-Jun-14 12-Jun-14 14d

WAB1030 Geo-cell P2:Conc.D. Crew#1 18d 05-Jun-14 26-Jun-14 2d

WAB1000 5 cm Asphalt Wearing Course Including tack Coat also Milling P2:Asphalt Crew#1 5d 11-Jun-14 17-Jun-14 0d

WAB1010 Road furnishing/Gurad Rail Road furnishing Crew 13d 12-Jun-14 29-Jun-14 1d

WAB1020 Install  Street Lighting P2:Street L. Crew#1 10d 17-Jun-14 30-Jun-14 0d

PROJECT 02 Post CPROJECT 02 Post Construction PhasePROJECT 02 Post Construction Phase 7d 26-Jun-14 03-Jul-14 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

11-Jun-14

19-May-14

30-Jun-14

03-Jul-14

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 14 of 19 Date Revision Checked Approved

03-Feb-14



Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

WAB1040 Walk Through & Punch List 7d 26-Jun-14 03-Jul-14 0d

WAB1050 Start Demoblization 1d 02-Jul-14 03-Jul-14 0d

WAB1060 Start Submitting As Built drawings 0d 03-Jul-14 0d

WAB1065 Final payment 0d 03-Jul-14 0d

PROJECT 03 KhaPROJECT 03 Kharbatha Bani Hareth-Ein Ayoub RoadPROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 239d 06-Nov-13 03-Jul-14 0d

PROJECT 03 PrecoPROJECT 03 Preconstruction PhasePROJECT 03 Preconstruction Phase 40d 06-Nov-13 15-Dec-13 14d

PROJECT 03 ConPROJECT 03 Conformed Drawings and CoordinationPROJECT 03 Conformed Drawings and Coordination 40d 06-Nov-13 15-Dec-13 14d

KHR0000 Coordination with local Authorities 40d 06-Nov-13 15-Dec-13 14d

KHR0010 Final for Construction Drawing (Conformed) 0d 06-Nov-13 2d

PROJECT 03 MobPROJECT 03 MobilizationPROJECT 03 Mobilization 23d 06-Nov-13 04-Dec-13 0d

KHR0055 Mobilization Total Cost (4.0%) 23d 06-Nov-13 04-Dec-13 0d

KHR0060 Site Hand Over 1d 07-Nov-13 09-Nov-13 0d

KHR0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 07-Nov-13 10-Nov-13 0d

KHR0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 15d 16-Nov-13 04-Dec-13 0d

KHR0083 Supply and install Office Furniture's and Supplies (Kharbatha Bani Hareth-Ein Ayoub 
office)

4d 28-Nov-13 03-Dec-13 0d

KHR0085 Supply and install Office IT Equipments & Applience  (Kharbatha Bani Hareth-Ein Ayoub 
office)

4d 30-Nov-13 04-Dec-13 0d

KHR0090 Install Temporary Project Sign 2d 02-Dec-13 04-Dec-13 0d

PROJECT 03 ConstPROJECT 03 Construction PhasePROJECT 03 Construction Phase 172d 23-Nov-13 28-Jun-14 3d

PROJECT 03 ConPROJECT 03 Construction SubmittalsPROJECT 03 Construction Submittals 109d 23-Nov-13 13-Apr-14 66d

PROJECT 03 SPROJECT 03 Shop Drawing SubmittalsPROJECT 03 Shop Drawing Submittals 92d 23-Nov-13 24-Mar-14 83d

Plan Profile aPlan Profile and Cross SectionsPlan Profile and Cross Sections 59d 23-Nov-13 12-Feb-14 116d

KHR0135 From St 0+000 To St. 0+500 12d 23-Nov-13 08-Dec-13 15d

KHR0140 From St.0+500  To St. 0+946.5 12d 10-Dec-13 28-Dec-13 22d

KHR0150 From St. 0+946.5 To St.1+500 12d 28-Dec-13 14-Jan-14 13d

KHR0160 From St.1+500  To St.2+170 12d 13-Jan-14 28-Jan-14 39d

KHR0162 Access Roads 12d 29-Jan-14 12-Feb-14 116d

Concrete GraConcrete Gravity or retaining wallsConcrete Gravity or retaining walls 47d 08-Dec-13 12-Feb-14 39d

KHR0190 Concrete Wall from St.0+073 to St. 0+082 LHS 12d 08-Dec-13 24-Dec-13 17d

KHR0200 Concrete Wall from St.1+160 to St. 1+300 RHS 12d 15-Jan-14 30-Jan-14 13d

KHR0210 Gravity wall from St. 2+140 to St. 2+190 RHS 12d 29-Jan-14 12-Feb-14 39d

Stone WallsStone WallsStone Walls 52d 20-Jan-14 24-Mar-14 43d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

Start Submitting As Built drawi...

Final payment

03-Jul-14

15-Dec-13

15-Dec-13

Final for Construction Drawing ...

04-Dec-13

28-Jun-14

13-Apr-14

24-Mar-14

12-Feb-14

12-Feb-14

24-Mar-14

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 15 of 19 Date Revision Checked Approved

03-Feb-14



Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

KHR0230 Stone Wall From St. 0+410 To St. 0+440 LHS 12d 20-Jan-14 03-Feb-14 49d

KHR0240 Stone Wall From St. 0+520 To St. 0+540 LHS & St. 0+635 To St. 0+840 LHS & St. 0+790
To St. 0+850 RHS

12d 27-Jan-14 10-Feb-14 16d

KHR0250 Stone Wall From St. 1+890 To St. 1+990 RHS & St. 1+990 To St. 2+090 LHS &  St. 
2+120 To St. 2+190 LHS

12d 11-Mar-14 24-Mar-14 43d

Pipe CulvertsPipe CulvertsPipe Culverts 12d 29-Jan-14 12-Feb-14 39d

KHR0252 New pipe culvert Dia 1000 @ St. 1+670 12d 29-Jan-14 12-Feb-14 39d

OtheresOtheresOtheres 27d 20-Feb-14 24-Mar-14 83d

KHR0254 Concrete curbstone ,edge beam, medians and side walk From St. C0+980 To St. 
C1+186 LHS

12d 20-Feb-14 05-Mar-14 98d

KHR0256 Concret Ditches ,Concret protection, existing stairs and ramps 12d 26-Feb-14 12-Mar-14 70d

KHR0258 Cat eyes, thermoplastic painting & traffic signs 12d 11-Mar-14 24-Mar-14 66d

KHR0259 Gurad Rail 12d 11-Mar-14 24-Mar-14 66d

KHR0262 Hand Rail 12d 11-Mar-14 24-Mar-14 66d

PROJECT 03 MPROJECT 03 Material SubmittalsPROJECT 03 Material Submittals 102d 30-Nov-13 13-Apr-14 66d

SubmittalsSubmittalsSubmittals 102d 30-Nov-13 13-Apr-14 66d

KHR0268 Concrete Mix Design including Cement type 12d 30-Nov-13 16-Dec-13 22d

KHR0305 Pipe Culverts 12d 01-Dec-13 17-Dec-13 79d

KHR0310 Base Course Source 12d 01-Dec-13 17-Dec-13 32d

KHR0315 Steel Reinforcement 12d 29-Dec-13 18-Jan-14 113d

KHR0320 Curbstone 12d 04-Jan-14 21-Jan-14 90d

KHR0325 Formwork material 12d 06-Jan-14 25-Jan-14 68d

KHR0335 Backfilling material 12d 14-Jan-14 30-Jan-14 63d

KHR0345 Prime Coat 12d 10-Feb-14 24-Feb-14 81d

KHR0350 Tack Coat 12d 10-Feb-14 24-Feb-14 81d

KHR0355 Bituminous Wearing Course-Mix Design 12d 10-Feb-14 24-Feb-14 81d

KHR0360 Galvanized steel Handrail 12d 13-Feb-14 27-Feb-14 86d

KHR0365 Concrete joint sealant material 12d 22-Feb-14 09-Mar-14 96d

KHR0370 Concrete Repair 12d 27-Feb-14 15-Mar-14 91d

KHR0375 Cat eyes 12d 30-Mar-14 13-Apr-14 49d

KHR0380 Thermoplastic paint 12d 30-Mar-14 13-Apr-14 49d

KHR0385 Guard Rail 12d 30-Mar-14 13-Apr-14 49d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

12-Feb-14

24-Mar-14

13-Apr-14

13-Apr-14

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

KHR0390 Traffic sign 12d 30-Mar-14 13-Apr-14 49d

PROJECT 03 ConPROJECT 03 ConstructionPROJECT 03 Construction 149d 22-Dec-13 28-Jun-14 0d

Implement TraImplement Traffic ControlImplement Traffic Control 65d 22-Dec-13 19-Mar-14 11d

KHR0397 Implement Traffic Control Phase1,2 &3 5d 22-Dec-13 30-Dec-13 0d

KHR0399 Implement Traffic Control Phase 4 & 5 5d 13-Mar-14 19-Mar-14 11d

Phase#1 ConsPhase#1 Construction Road From St. 0+060  To St. 0+500 Area BPhase#1 Construction Road From St. 0+060  To St. 0+500 Area B 45d 29-Dec-13 27-Feb-14 67d

KHR0460 MaintainT.C & safety (totally closed with access to local residence)/Coordination P3:Traffic & S. Crew#1 38d 29-Dec-13 19-Feb-14 7d

KHR0470 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level P3:Exca. Crew#1 22d 30-Dec-13 01-Feb-14 0d

KHR0480 Construct Concrete Wall from St.0+073 to St. 0+082 LHS P3:Conc.W. Crew#1 10d 12-Jan-14 26-Jan-14 7d

KHR0490 15 cm Thick Base Course- First Layer P3:B.C. Crew#1 12d 26-Jan-14 10-Feb-14 7d

KHR0500 Stone Wall From St. 0+410 To St. 0+440 LHS P3:Stone W.Crew#1 8d 28-Jan-14 08-Feb-14 19d

KHR0510 15 cm Thick Base Course- Second Layer P3:B.C. Crew#1 12d 04-Feb-14 19-Feb-14 7d

KHR0520 Pre Cast Concrete Curbstone Works and Side Walk from St. 0+060 to St. 0+500 LHS & 
0+260 to St. 0+380 RHS

P3: Side walk Crew#1 7d 19-Feb-14 27-Feb-14 67d

Phase#2 ConsPhase#2 Construction Road From St.0+500  To St. 0+946.5 Area BPhase#2 Construction Road From St.0+500  To St. 0+946.5 Area B 51d 29-Jan-14 01-Apr-14 47d

KHR0530 MaintainT.C & safety (totally closed with access to local residence)/Coordination P3:Traffic & S. Crew#1 51d 29-Jan-14 01-Apr-14 47d

KHR0540 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level P3:Exca. Crew#1 24d 30-Jan-14 01-Mar-14 0d

KHR0550 15 cm Thick Base Course- First Layer P3:B.C. Crew#1 12d 24-Feb-14 11-Mar-14 3d

KHR0560 Stone Wall From St. 0+520 To St. 0+540 LHS & St. 0+635 To St. 0+840 LHS & St. 0+790
To St. 0+850 RHS

P3:Stone W.Crew#1 21d 25-Feb-14 23-Mar-14 4d

KHR0570 15 cm Thick Base Course- Second Layer P3:B.C. Crew#1 12d 10-Mar-14 24-Mar-14 3d

KHR0580 Pre Cast Concrete Curbstone Works and Side Walk From St. 0+500 to St. 0+635 LHS 
& St. 0+530 to St. 0+710 RHS

P3: Side walk Crew#1 7d 24-Mar-14 01-Apr-14 47d

Phase#3 ConsPhase#3 Construction Road From St. 0+946.5 To St.1+500 Area CPhase#3 Construction Road From St. 0+946.5 To St.1+500 Area C 61d 08-Feb-14 22-Apr-14 1d

KHR0590 Maintain T.C & safety (totally closed with access to local 
residence)/Coordination/Relocation Exist. Utilities & trees

P3:Traffic & S. Crew#1 61d 08-Feb-14 22-Apr-14 1d

KHR0600 Construct Concrete Wall from St.1+160 to St. 1+270 RHS P3:Conc.W. Crew#1 19d 09-Feb-14 03-Mar-14 7d

KHR0605 Construct Concrete Wall from St.1+270 to St. 1+300 RHS P3:Conc.W. Crew#1 19d 26-Feb-14 22-Mar-14 7d

KHR0610 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level P3:Exca. Crew#1 24d 01-Mar-14 30-Mar-14 0d

KHR0620 15 cm Thick Base Course- First Layer P3:B.C. Crew#1 13d 26-Mar-14 10-Apr-14 1d

KHR0630 Stone Wall From St. 1+160 To St. 1+300 LHS P3:Stone W.Crew#1 15d 29-Mar-14 15-Apr-14 6d

KHR0640 15 cm Thick Base Course- Second Layer P3:B.C. Crew#1 13d 06-Apr-14 22-Apr-14 1d

Phase#4 ConsPhase#4 Construction Road From St.1+500  To St.2+170  Area CPhase#4 Construction Road From St.1+500  To St.2+170  Area C 55d 22-Mar-14 27-May-14 11d

KHR0650 Maintain traffic control and safety plan (RHS & LHS)/Coordination P3:Traffic & S. Crew#1 55d 22-Mar-14 27-May-14 5d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

28-Jun-14

19-Mar-14

27-Feb-14

01-Apr-14

22-Apr-14

27-May-14

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

KHR0660 Removing existing wall & construct new gravity wall from St. 2+140 to St. 2+190 RHS P3:Conc.W. Crew#1 15d 23-Mar-14 09-Apr-14 8d

KHR0670 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P3:Exca. Crew#1 24d 30-Mar-14 28-Apr-14 0d

KHR0680 Double Box  Culvert 1.5mX1.5 @St. 1+670 P3:Pipe C. Crew#1 21d 06-Apr-14 03-May-14 9d

KHR0710 15 cm Thick Base Course- First Layer P3:B.C. Crew#1 16d 22-Apr-14 12-May-14 1d

KHR0720 Stone Wall From St. 1+890 To St. 1+990 RHS & St. 1+990 To St. 2+090 LHS&  St. 
2+120 To St. 2+190 LHS

P3:Stone W.Crew#1 21d 23-Apr-14 19-May-14 18d

KHR0740 15 cm Thick Base Course- Second Layer P3:B.C. Crew#1 16d 04-May-14 22-May-14 1d

KHR0750 Pre Cast Concrete Curbstone Works and Side Walk (RHS & LHS) P3: Side walk Crew#1 4d 22-May-14 27-May-14 5d

Phase#5 ConsPhase#5 Construction Road From St.0+000  To St.0+060  RHS & LHS Area BPhase#5 Construction Road From St.0+000  To St.0+060  RHS & LHS Area B 19d 11-May-14 02-Jun-14 0d

KHR825 Maintain traffic control and safety plan (RHS & LHS)/Coordination/Relocation Exist. 
Utilities,

P3:Traffic & S. Crew#1 19d 11-May-14 02-Jun-14 0d

KHR830 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level (RHS & LHS) P3:Exca. Crew#1 9d 12-May-14 22-May-14 0d

KHR850 15 cm Thick Base Course- First Layer (RHS & LHS) P3:B.C. Crew#1 6d 21-May-14 28-May-14 0d

KHR860 15 cm Thick Base Course- Second Layer (RHS & LHS) P3:B.C. Crew#1 6d 26-May-14 02-Jun-14 0d

Asphalt WorksAsphalt Works( Wearing)  and Miscellaneous WorksAsphalt Works( Wearing)  and Miscellaneous Works 89d 13-Mar-14 28-Jun-14 0d

KHR0880 Filling Horziontal layer P3:Exca. Crew#1 21d 13-Mar-14 07-Apr-14 46d

KHR0885 Topping P3:B.C. Crew#1 21d 25-Mar-14 19-Apr-14 36d

KHR0890 20 cm Thick Base Course P3:B.C. Crew#1 21d 22-Apr-14 18-May-14 15d

KHR0900 400 mm R.C. pipe P3:Pipe C. Crew#1 11d 12-May-14 25-May-14 7d

KHR0910 Stone Wall P3:Stone W.Crew#1 15d 12-May-14 29-May-14 3d

KHR0770 5 cm or  7 cm Asphalt Wearing Course Including Prime Coat, Also Milling Works P3:Asphalt Crew#1 6d 02-Jun-14 09-Jun-14 0d

KHR0780 Concret Ditches P3:Conc.D. Crew#1 20d 03-Jun-14 26-Jun-14 1d

KHR0920 Grouted rip rap protection P3:Conc.D. Crew#1 10d 03-Jun-14 15-Jun-14 11d

KHR0930 Geo-cell P3:Conc.D. Crew#1 10d 03-Jun-14 15-Jun-14 11d

KHR0790 Road furnishing/Gurad Rail & Hand Rail Road furnishing Crew 14d 11-Jun-14 28-Jun-14 0d

PROJECT 03 Post CPROJECT 03 Post Construction PhasePROJECT 03 Post Construction Phase 8d 25-Jun-14 03-Jul-14 0d

KHR0800 Walk Through & Punch List 7d 25-Jun-14 02-Jul-14 0d

KHR0810 Start Demoblization 1d 02-Jul-14 03-Jul-14 0d

KHR0820 Start Submitting As Built drawings 0d 03-Jul-14 0d

KHR0825 Final payment 0d 03-Jul-14 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

02-Jun-14

28-Jun-14

03-Jul-14

Start Submitting As Built drawi...

Final payment

Construction Program

(Baseline)
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Multiple Roads Project (Middle)
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Activity ID Activity Name Crew Name Original
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Post ConstructioPost Construction PhasePost Construction Phase 0d 03-Jul-14 03-Jul-14 0d

Post SubmittalsPost SubmittalsPost Submittals 0d 03-Jul-14 03-Jul-14 0d

MRM0680 Warranties (to USAID) 0d 03-Jul-14 0d

MRM0685 Final Acceptance Certificate 0d 03-Jul-14 0d

MRM0690 Release of liens and waiver of debts and claims againts the government 0d 03-Jul-14 0d

MRM0700 Final  Report 0d 03-Jul-14 0d

MRM0710 Clearance certificate from local entities/ Authorities invloved 0d 03-Jul-14 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

03-Jul-14

03-Jul-14

Warranties (to USAID)

Final Acceptance Certificate

Release of liens and waiver of ...

Final  Report

Clearance certificate from loca...

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)
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Activity ID Activity Name Budgeted Units Budgeted
Units

ct Nov Dec Jan Feb Mar Apr May Jun Jul g
Qtr 4 Qtr 1 Qtr 2 Qtr 3

2013 2014

TotalTotal 15294d 160d 231d 1431d 2797d 3408d 3152d 2157d 1897d 60d

Resource ID Name: ResourResource ID Name: Resources  Resources 15294d 160d 231d 1431d 2797d 3408d 3152d 2157d 1897d 60d

Resource ID Name: TO#11  MulResource ID Name: TO#11  Multiple Roads Project  (Middle) 15294d 160d 231d 1431d 2797d 3408d 3152d 2157d 1897d 60d

Resource ID Name: MRM-TO#1Resource ID Name: MRM-TO#11  APCO/ArCon On Site Staff 1521d 160d 176d 160d 184d 208d 200d 200d 205d 28d

Resource ID Name: MRM-MPResource ID Name: MRM-MP01  Task Order Manager 190d 20d 22d 20d 23d 26d 25d 25d 26d 4d

Resource ID Name: MRM-MPResource ID Name: MRM-MP02  Project Quality Control Manager 190d 20d 22d 20d 23d 26d 25d 25d 26d 4d

Resource ID Name: MRM-MPResource ID Name: MRM-MP03  Safety and Environmental Compliance Officer 190d 20d 22d 20d 23d 26d 25d 25d 26d 4d

Resource ID Name: MRM-MPResource ID Name: MRM-MP04  Land  Surveyors 190d 20d 22d 20d 23d 26d 25d 25d 26d 4d

Resource ID Name: MRM-MPResource ID Name: MRM-MP05  Office Engineer 190d 20d 22d 20d 23d 26d 25d 25d 26d 4d

Resource ID Name: MRM-MPResource ID Name: MRM-MP06  Project Manager P1 190d 20d 22d 20d 23d 26d 25d 25d 26d 4d

Resource ID Name: MRM-MPResource ID Name: MRM-MP07  Project Manager P2 190d 20d 22d 20d 23d 26d 25d 25d 26d 3d

Resource ID Name: MRM-MPResource ID Name: MRM-MP08  Project Manager P3 190d 20d 22d 20d 23d 26d 25d 25d 26d 3d

Resource ID Name: SIN-P01  PRResource ID Name: SIN-P01  PROJECT 01  Sinjil Main Entrance Road 4492d 16d 509d 1049d 996d 784d 505d 613d 21d

Resource ID Name: SIN-ManResource ID Name: SIN-Man power  Man Power 4492d 16d 509d 1049d 996d 784d 505d 613d 21d

Resource ID Name: SIN-MResource ID Name: SIN-MP1  Land  Surveyor 148d 1d 20d 23d 26d 25d 25d 26d 2d

Resource ID Name: SIN-MResource ID Name: SIN-MP2  Project Manager Sub Contractor 148d 1d 20d 23d 26d 25d 25d 26d 2d

Resource ID Name: SIN-MResource ID Name: SIN-MP3  Foreman 295d 2d 40d 46d 52d 50d 50d 51d 4d

Resource ID Name: SIN-MResource ID Name: SIN-MP4  Driver/Operator 1559d 6d 180d 335d 365d 310d 191d 169d 1d

Resource ID Name: SIN-MResource ID Name: SIN-MP5  Carpenter 313d 29d 121d 80d 21d 9d 50d 3d

Resource ID Name: SIN-MResource ID Name: SIN-MP6  Steel Fixer 141d 12d 23d 23d 21d 9d 50d 3d

Resource ID Name: SIN-MResource ID Name: SIN-MP7  Technician or Skilled Labor 935d 2d 104d 239d 204d 161d 104d 117d 4d

Resource ID Name: SIN-MResource ID Name: SIN-MP8  Unskilled Labor / Flag Man 955d 2d 104d 239d 220d 171d 91d 123d 4d

Man Power TO# 11

Multiple Roads Project (Middle)

© Primavera Systems, Inc. Page 1 of 2 Date Revision Checked Approved

03-Feb-14



Activity ID Activity Name Budgeted Units Budgeted
Units

ct Nov Dec Jan Feb Mar Apr May Jun Jul g
Qtr 4 Qtr 1 Qtr 2 Qtr 3

2013 2014

Resource ID Name: WAB-P02  PResource ID Name: WAB-P02  PROJECT 02 Wadi Al Balat Road 5753d 20d 426d 918d 1416d 1482d 915d 565d 11d

Resource ID Name: WAB-MaResource ID Name: WAB-Man power  Man Power 5753d 20d 426d 918d 1416d 1482d 915d 565d 11d

Resource ID Name: WAB-Resource ID Name: WAB-MP1  Land  Surveyor 148d 1d 20d 23d 26d 25d 25d 26d 2d

Resource ID Name: WAB-Resource ID Name: WAB-MP2  Project Manager Sub Contractor 148d 1d 20d 23d 26d 25d 25d 26d 2d

Resource ID Name: WAB-Resource ID Name: WAB-MP3  Foreman 148d 1d 20d 23d 26d 25d 25d 26d 2d

Resource ID Name: WAB-Resource ID Name: WAB-MP4  Driver/Operator 1943d 10d 209d 273d 431d 492d 388d 140d

Resource ID Name: WAB-Resource ID Name: WAB-MP5  Carpenter 308d 0d 50d 62d 120d 26d 49d

Resource ID Name: WAB-Resource ID Name: WAB-MP6  Steel Fixer 418d 0d 79d 150d 120d 20d 49d

Resource ID Name: WAB-Resource ID Name: WAB-MP7  Technician or Skilled Labor 1494d 3d 78d 264d 482d 352d 195d 117d 2d

Resource ID Name: WAB-Resource ID Name: WAB-MP8  Unskilled Labor / Flag Man 1145d 3d 78d 182d 212d 323d 212d 132d 2d

Resource ID Name: KHR-P03  PResource ID Name: KHR-P03  PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 3528d 19d 336d 647d 788d 686d 537d 515d 0d

Resource ID Name: KHR-MaResource ID Name: KHR-Man power  Man Power 3528d 19d 336d 647d 788d 686d 537d 515d 0d

Resource ID Name: KHR-MResource ID Name: KHR-MP1  Land  Surveyor 146d 2d 20d 23d 26d 25d 25d 26d 0d

Resource ID Name: KHR-MResource ID Name: KHR-MP2  Project Manager Sub Contractor 146d 2d 20d 23d 26d 25d 25d 26d 0d

Resource ID Name: KHR-MResource ID Name: KHR-MP3  Foreman 146d 2d 20d 23d 26d 25d 25d 26d 0d

Resource ID Name: KHR-MResource ID Name: KHR-MP4  Driver/Operator 1076d 7d 121d 212d 244d 208d 151d 133d

Resource ID Name: KHR-MResource ID Name: KHR-MP5  Carpenter 212d 60d 65d 42d 5d 40d

Resource ID Name: KHR-MResource ID Name: KHR-MP6  Steel Fixer 240d 28d 60d 65d 42d 5d 40d

Resource ID Name: KHR-MResource ID Name: KHR-MP7  Technician or Skilled Labor 781d 3d 64d 122d 168d 160d 150d 112d 0d

Resource ID Name: KHR-MResource ID Name: KHR-MP8  Unskilled Labor / Flag Man 781d 3d 64d 122d 168d 160d 150d 112d 0d

Man Power TO# 11

Multiple Roads Project (Middle)

© Primavera Systems, Inc. Page 2 of 2 Date Revision Checked Approved

03-Feb-14
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WBS Name Start Finish

Multiple Roads Project  (Middle) 06-Nov-13 03-Jul-14

Milestones 06-Nov-13 03-Jul-14

General Milestones 06-Nov-13 03-Jul-14

Intermediate Milestones 06-Nov-13 03-Jul-14

Completion Milestones 03-Jul-14 03-Jul-14

Preconstuction Milestones 10-Nov-13 08-Dec-13

PROJECT 01  Sinjil Main Entrance Road 06-Nov-13 03-Jul-14

Mobilization 06-Nov-13 04-Dec-13

Shop Drawing 24-Nov-13 01-Apr-14

Material 01-Dec-13 14-Apr-14

Construction 30-Dec-13 30-Jun-14

Project Duration 06-Nov-13 03-Jul-14

PROJECT 02 Wadi Al Balat Road 06-Nov-13 03-Jul-14

Mobilization 06-Nov-13 04-Dec-13

Shop Drawing 24-Nov-13 01-Apr-14

Material 30-Nov-13 13-Apr-14

Construction 30-Dec-13 30-Jun-14

Project Duration 06-Nov-13 03-Jul-14

PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 06-Nov-13 03-Jul-14

Mobilization 06-Nov-13 04-Dec-13

Shop Drawing 23-Nov-13 24-Mar-14

Material 30-Nov-13 13-Apr-14

Construction 30-Dec-13 28-Jun-14

Project Duration 06-Nov-13 03-Jul-14

Jul A S Oct N Dec Jan F Mar Apr M J Jul A S Oct
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

13 2014

06-Nov-13 03-Jul-14

06-Nov-13 03-Jul-14

06-Nov-13 03-Jul-14

06-Nov-13 03-Jul-14

03-Jul-14 03-Jul-14

10-Nov-13 08-Dec-13

06-Nov-13 03-Jul-14

06-Nov-13 04-Dec-13

24-Nov-13 01-Apr-14

01-Dec-13 14-Apr-14

30-Dec-13 30-Jun-14

06-Nov-13 03-Jul-14

06-Nov-13 03-Jul-14

06-Nov-13 04-Dec-13

24-Nov-13 01-Apr-14

30-Nov-13 13-Apr-14

30-Dec-13 30-Jun-14

06-Nov-13 03-Jul-14

06-Nov-13 03-Jul-14

06-Nov-13 04-Dec-13

23-Nov-13 24-Mar-14

30-Nov-13 13-Apr-14

30-Dec-13 28-Jun-14

06-Nov-13 03-Jul-14

Project Overview Bar  Chart Multiple Roads Project (Middle)

TO# 11

All Projects

WBS Elements below Project

Summary Page 1 of 5 Date Revision Checked Approved

03-Feb-14



WBS Name Start Finish

Task order Duration 06-Nov-13 03-Jul-14

Pre Construction Phase 10-Nov-13 08-Dec-13

Pre Construction Submittals 10-Nov-13 08-Dec-13

PROJECT 01  Sinjil Main Entrance Road 06-Nov-13 03-Jul-14

PROJECT 01 Preconstruction Phase 06-Nov-13 04-Jan-14

PROJECT 01 Conformed Drawings and Coordination 06-Nov-13 04-Jan-14

PROJECT 01  Mobilization 06-Nov-13 04-Dec-13

PROJECT 01 Construction Phase 24-Nov-13 03-Jul-14

PROJECT 01 Construction Submittals 24-Nov-13 14-Apr-14

PROJECT 01 Shop Drawing Submittals 24-Nov-13 01-Apr-14

Plan Profile and Cross Sections 24-Nov-13 12-Feb-14

Concrete retaining walls 18-Dec-13 18-Feb-14

Pipe Culverts 09-Dec-13 30-Jan-14

Stone Walls 21-Jan-14 15-Mar-14

Otheres 16-Feb-14 01-Apr-14

PROJECT 01 Material Submittals 01-Dec-13 14-Apr-14

Submittals 01-Dec-13 14-Apr-14

PROJECT 01 Procurements 13-Feb-14 22-Mar-14

PROJECT 01 Construction 22-Dec-13 03-Jul-14

Implement Traffic Control 22-Dec-13 08-Mar-14

Phase1 from St. 0+046 to St. 1+481 29-Dec-13 10-Jun-14

Construction Road From St. 0+046  To St. 0+410 Area C 29-Dec-13 27-Mar-14

Construction Road From St. 0+410 To St. 0+720 Area B 26-Jan-14 13-Apr-14

Construction Road From St. 0+720 To St. 1+280 Area B 14-Jan-14 12-May-14

Jul A S Oct N Dec Jan F Mar Apr M J Jul A S Oct
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

13 2014

06-Nov-13 03-Jul-14

10-Nov-13 08-Dec-13

10-Nov-13 08-Dec-13

06-Nov-13 03-Jul-14

06-Nov-13 04-Jan-14

06-Nov-13 04-Jan-14

06-Nov-13 04-Dec-13

24-Nov-13 03-Jul-14

24-Nov-13 14-Apr-14

24-Nov-13 01-Apr-14

24-Nov-13 12-Feb-14

18-Dec-13 18-Feb-14

09-Dec-13 30-Jan-14

21-Jan-14 15-Mar-14

16-Feb-14 01-Apr-14

01-Dec-13 14-Apr-14

01-Dec-13 14-Apr-14

13-Feb-14 22-Mar-14

22-Dec-13 03-Jul-14

22-Dec-13 08-Mar-14

29-Dec-13 10-Jun-14

29-Dec-13 27-Mar-14

26-Jan-14 13-Apr-14

14-Jan-14 12-May-14

Project Overview Bar  Chart Multiple Roads Project (Middle)

TO# 11

All Projects

WBS Elements below Project

Summary Page 2 of 5 Date Revision Checked Approved

03-Feb-14



WBS Name Start Finish

Construction Road From St.1+280  To St. 1+481 RHS & LHS Area B 18-Feb-14 07-Jun-14

Asphalt Works ( Wearing) from St. 0+046 to St. 1+481 07-Jun-14 10-Jun-14

Phase 2 Intersection 09-Mar-14 15-Jun-14

From St. A0+000 To St. A0+186 LHS, St. -A0+000 To St. -A0+200 RHS & St. 0+000 To St. 0+046 Area 09-Mar-14 05-May-14

Construction Road From St. A0+000  To St. A0+186 RHS &  St. -A0+000  To St. -A0+200 LHS Area C 04-May-14 11-Jun-14

Milling, Asphalt Works( Wearing) Intersection 11-Jun-14 15-Jun-14

Miscellaneous Works 25-Mar-14 03-Jul-14

PROJECT 01 Post Construction Phase 30-Jun-14 03-Jul-14

PROJECT 02 Wadi Al Balat Road 06-Nov-13 03-Jul-14

PROJECT 02 Preconstruction Phase 06-Nov-13 15-Dec-13

PROJECT 02 Conformed Drawings and Coordination 06-Nov-13 15-Dec-13

PROJECT 02 Mobilization 06-Nov-13 04-Dec-13

PROJECT 02 Construction Phase 24-Nov-13 30-Jun-14

PROJECT 02 Construction Submittals 24-Nov-13 13-Apr-14

PROJECT 02 Shop Drawing Submittals 24-Nov-13 01-Apr-14

Plan Profile and Cross Sections 24-Nov-13 12-Feb-14

Stone Boulders 09-Dec-13 09-Feb-14

Concrete Retaining Walls 30-Dec-13 24-Feb-14

Pipe Culverts 11-Dec-13 20-Feb-14

Stone Walls 28-Jan-14 12-Feb-14

Otheres 22-Feb-14 01-Apr-14

PROJECT 02 Material Submittals 30-Nov-13 13-Apr-14

Submittals 30-Nov-13 13-Apr-14

PROJECT 02 Procurements 02-Mar-14 07-Apr-14

Jul A S Oct N Dec Jan F Mar Apr M J Jul A S Oct
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

13 2014

18-Feb-14 07-Jun-14

07-Jun-14 10-Jun-14

09-Mar-14 15-Jun-14

09-Mar-14 05-May-14

04-May-14 11-Jun-14

11-Jun-14 15-Jun-14

25-Mar-14 03-Jul-14

30-Jun-14 03-Jul-14

06-Nov-13 03-Jul-14

06-Nov-13 15-Dec-13

06-Nov-13 15-Dec-13

06-Nov-13 04-Dec-13

24-Nov-13 30-Jun-14

24-Nov-13 13-Apr-14

24-Nov-13 01-Apr-14

24-Nov-13 12-Feb-14

09-Dec-13 09-Feb-14

30-Dec-13 24-Feb-14

11-Dec-13 20-Feb-14

28-Jan-14 12-Feb-14

22-Feb-14 01-Apr-14

30-Nov-13 13-Apr-14

30-Nov-13 13-Apr-14

02-Mar-14 07-Apr-14

Project Overview Bar  Chart Multiple Roads Project (Middle)

TO# 11

All Projects

WBS Elements below Project

Summary Page 3 of 5 Date Revision Checked Approved

03-Feb-14



WBS Name Start Finish

PROJECT 02 Construction 07-Dec-13 30-Jun-14

Implement Traffic Control 07-Dec-13 04-Mar-14

Phase #1 Construction Road From St.0+000  To St. 0+901 Area B 30-Dec-13 24-May-14

Phase #2 From St.. 0+901 to St. 1+645 Area C 22-Jan-14 11-Jun-14

Phase #3 Seg. A  and Seg. B 04-Mar-14 11-Jun-14

Seg. A  from St. A0+012 to St. A0+263 LHS and Seg. B from St. B0+00 To ST. B0+090 LHS 04-Mar-14 29-Apr-14

Seg. A  from St. A0+012 to St. A0+263 RHS and Seg. B from St. B0+00 To ST. B0+090 RHS 28-Apr-14 11-Jun-14

Phase #4 Construction Road From St.- 0+130  To St. 0+000 Area B 06-May-14 19-May-14

Asphalt Works ( Wearing)  and Miscel laneous Works From St. 0+000  To St. 1+645  & Seg. A and Seg. B 19-Apr-14 30-Jun-14

PROJECT 02 Post Construction Phase 26-Jun-14 03-Jul-14

PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 06-Nov-13 03-Jul-14

PROJECT 03 Preconstruction Phase 06-Nov-13 15-Dec-13

PROJECT 03 Conformed Drawings and Coordination 06-Nov-13 15-Dec-13

PROJECT 03 Mobilization 06-Nov-13 04-Dec-13

PROJECT 03 Construction Phase 23-Nov-13 28-Jun-14

PROJECT 03 Construction Submittals 23-Nov-13 13-Apr-14

PROJECT 03 Shop Drawing Submittals 23-Nov-13 24-Mar-14

Plan Profile and Cross Sections 23-Nov-13 12-Feb-14

Concrete Gravity or retaining walls 08-Dec-13 12-Feb-14

Stone Walls 20-Jan-14 24-Mar-14

Pipe Culverts 29-Jan-14 12-Feb-14

Otheres 20-Feb-14 24-Mar-14

PROJECT 03 Material Submittals 30-Nov-13 13-Apr-14

Submittals 30-Nov-13 13-Apr-14

Jul A S Oct N Dec Jan F Mar Apr M J Jul A S Oct
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

13 2014

07-Dec-13 30-Jun-14

07-Dec-13 04-Mar-14

30-Dec-13 24-May-14

22-Jan-14 11-Jun-14

04-Mar-14 11-Jun-14

04-Mar-14 29-Apr-14

28-Apr-14 11-Jun-14

06-May-14 19-May-14

19-Apr-14 30-Jun-14

26-Jun-14 03-Jul-14

06-Nov-13 03-Jul-14

06-Nov-13 15-Dec-13

06-Nov-13 15-Dec-13

06-Nov-13 04-Dec-13

23-Nov-13 28-Jun-14

23-Nov-13 13-Apr-14

23-Nov-13 24-Mar-14

23-Nov-13 12-Feb-14

08-Dec-13 12-Feb-14

20-Jan-14 24-Mar-14

29-Jan-14 12-Feb-14

20-Feb-14 24-Mar-14

30-Nov-13 13-Apr-14

30-Nov-13 13-Apr-14

Project Overview Bar  Chart Multiple Roads Project (Middle)

TO# 11

All Projects

WBS Elements below Project

Summary Page 4 of 5 Date Revision Checked Approved

03-Feb-14



WBS Name Start Finish

PROJECT 03 Construction 22-Dec-13 28-Jun-14

Implement Traffic Control 22-Dec-13 19-Mar-14

Phase#1 Construction Road From St. 0+060  To St. 0+500 Area B 29-Dec-13 27-Feb-14

Phase#2 Construction Road From St.0+500  To St. 0+946.5 Area B 29-Jan-14 01-Apr-14

Phase#3 Construction Road From St. 0+946.5 To St.1+500 Area C 08-Feb-14 22-Apr-14

Phase#4 Construction Road From St.1+500  To St.2+170  Area C 22-Mar-14 27-May-14

Phase#5 Construction Road From St.0+000  To St.0+060  RHS & LHS Area B 11-May-14 02-Jun-14

Asphalt Works( Wearing)  and Miscellaneous Works 13-Mar-14 28-Jun-14

PROJECT 03 Post Construction Phase 25-Jun-14 03-Jul-14

Post Construction Phase 03-Jul-14 03-Jul-14

Post Submittals 03-Jul-14 03-Jul-14

Jul A S Oct N Dec Jan F Mar Apr M J Jul A S Oct
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

13 2014

22-Dec-13 28-Jun-14

22-Dec-13 19-Mar-14

29-Dec-13 27-Feb-14

29-Jan-14 01-Apr-14

08-Feb-14 22-Apr-14

22-Mar-14 27-May-14

11-May-14 02-Jun-14

13-Mar-14 28-Jun-14

25-Jun-14 03-Jul-14

03-Jul-14 03-Jul-14

03-Jul-14 03-Jul-14

Project Overview Bar  Chart Multiple Roads Project (Middle)

TO# 11

All Projects

WBS Elements below Project

Summary Page 5 of 5 Date Revision Checked Approved

03-Feb-14



                              

 

Combined resources for the construction crews, Manpower and equipments 

 
 

Below Tables (01- 03) details the combined resources for the construction crews, Manpower and equipments that 

will be used in each road construction. 
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Task order #11 - PROJECT 01
 Sinjil Main Road
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Survey  Works One Crew 1 1

Shop Drawings One Crew 3
0+046 1+481 P1: Traffic & S. Crew#1 1 2
0+000 0+046

A0+000 A0+186
A0+000 -A0+200

ROAD EARTH WORKS 0+046 1+481 P1:Exca. Crew # 1 1 2
0+000 0+046

A0+000 A0+186
A0+000 -A0+200

0+000 0+046

A0+000 A0+186

A0+000 -A0+200
CONCRETE WORKS 0+450R 0+560R

0+575R 0+675R
St.0+795  0+830 R

0+835  0+920 R
0+960R 1+010R
1+040R 1+1062R
1+080R 1+140R
A0+028 0+044
-A0+025 0+025

       Reinforced  Concrete for  Ditches & sidewalk P1: Conc. D.  Crew# 1 7 2 4 6 6 1 1 3

0+819L 1+188R
1+200R 1+370R
1+370L 1+450L

ASPHALT WORKS
      7 cm Asphalt Wearing  layer 

      7 cm Asphalt Binder  layer 

       5 cm Asphalt Wearing  layer 
      Asphalt Milling  

0+785L 0+855L
0+872L 0+891L
1+000L 1+035L
1+093L 1+140L

-A0+070R -A0+120R
A0+030R A0+075R

ROAD FURNITURE'S
       Galv. Steel Guard Rail 
       Galv. Steel Handrail Rail P1: One Crew 2 2 2 1 1
       Thermoplastic paint
       Traffic Signs & Cat Eyes
Street Lighting Poles P1:  Streel L. Crew#1 3 1 1 2 2 1 1

2       15 cm thick Base Course First 
       and Second Layer 

       20 cm Topping, 20 cm thick Base Course First 
       and Second Layer 

1 11

8 2

1

1

1

2 2

1 2

3

1

1

2

14 2

16 3 3 3P1: Conc. W.  Crew# 1

@ St. 0+130

P1:Traffic & S. Crew#2

P1:B.C. Crew # 2

Stone walls 
      including concrete capping , excavation, backfill.

P1: Stone W. Crew#1

P1:Exca. Crew # 2
         Road Excavation including 
         (Cut/Fill) up to finish sub grade level

AL Sadek

Refer to Drawings

2

1 2

1 2

P1: One Crew 4

6

4 1

1

     Storm Drainage system including trenshing, 
Conc.piping, manholes and catch basin

    Pipe Culvert including structural  Excavation    and   
concrete works

       Concrete Reinf. & Gravity Walls including 
       Excavation, backfill and water proofing 

@ St. 0+819

1

1

AL Amjad

1

111 2

 WORK IMPLEMENTATION PLAN
    RESOURCES

RESOURCES
PLANTS EQUIPMENT (ALL CREWS)

1

2

2

6

3

2

1

P1: Pipe C. Crew # 2

All Project

P1: Side Walk. Crew #1

Traffic, Control, Detour & Safety Measures
APCO &

AL Amjad

 curbstone and  Side Walks Including  Excavation 
Curbstone and 15 cm base course 

0+046 R&L 1+481 R&L

AL Amjad

P1: Pipe C. Crew # 1

WORK ACTIVITY

MANPOWER
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APCO
All Project

All Project

3

3

6

11

3

6 4

3

1

11

4

1

P1: Asphalt Crew # 1 15

3 11 1

1

1 1

1

Refer to Drawings

0+046 1+481 P1:B.C. Crew # 1

1

2

1 1

19

P1: One Crew 2

3 1

1

1

1

1

Refer to Drawings



Task order #11 - PROJECT 02
Wadi Al Balat
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Survey  Works One Crew 1

Shop Drawings One Crew 2
-0+130 1+645 P2: Traffic & S. Crew#1 1 2
A0+012 A0+263
B0+000 B0+090

ROAD EARTH WORKS -0+130 1+645 P2:Exca. Crew # 1 1 2 1 1 1
A0+012 A0+263
B0+000 B0+090
-0+130 1+645 P2:B.C. Crew # 1 2 2
A0+012 A0+263

B0+000 B0+090

CONCRETE WORKS 0+980 L 1+040 L
1+140 L 1+290 L
1+370 L 1+450 L
1+470 L 1+645 L

B0+000 L B0+040 L
B0+010 R B0+020 R

       Reinforced  Concrete Ditch & Protection P2: Conc. D.  Crew# 1 6 2 3 8 6 1 3

-0+120 L -0+080 L
-0+020 L 0+180 L
0+780 L 0+860 L

A0+185 L A0+230 L
0+360 L 0+860 L
A0+030 R A0+130 R
B0+000 R&L B0+090 R&L

ASPHALT WORKS

      7 cm Asphalt Binder  layer 

       5 cm Asphalt Wearing  layer 
      Asphalt Milling  

0+470R 0+520R
0+540R 0+590R
0+765R 0+795R
0+815R 0+835R

ROAD FURNITURE'S
       Galv. Steel Guard Rail 
       Thermoplastic paint
       Traffic Signs & Cat Eyes

Street Lighting Poles P2:  Street. L. Crew#1 3 1 1 2 2 1 1

3

1

P2: One Crew 2

3

19

2

8 2

Boulder  
    Including Excavation ,  Back Fill and geotxtile sheet

@ St. 1+131.5

3

    20 cm thick Base Course First 
       and Second Layer 

2

6 3

Refer to Drawings

Refer to Drawings

1 1

1

1

1

2

1 1

P2: Asphalt Crew # 1 16

3

1

3 31

1

3

1

1

1

1

1

Traffic, Control, Detour & Safety Measures

7

2

WORK ACTIVITY

MANPOWER

C
R

E
W

 N
A

M
E

  O
R

  N
U

M
B

E
R

 
O

F
 C

R
E

W

STATION LOCATION

P
R

IM
E

 C
O

N
T

R
A

C
T

O
R

 / 
S

U
B

C
O

N
T

R
A

C
T

O
R

APCO &
Tarifi All Project

All Project

4

1

3

11

1 2

2

1

 WORK IMPLEMENTATION PLAN
    RESOURCES

RESOURCES
PLANTS EQUIPMENT (ALL CREWS)

1

111

1

    Pipe Culvert including structural  Excavation    and    
concrete works

       Concrete Walls including 
       Excavation, backfill and water proofing 

@ St. 1+580

4

1 2

11

1 11 2

P2: One Crew 4

7

4 2

4

6

3

Stone walls 
      including concrete capping , excavation, backfill.

P2: Stone W. Crew#1

P2:Exca. Crew # 2
         Road Excavation including 
         (Cut/Fill) up to finish sub grade level

APCO &
Tarifi

Side Walks Including  Excavation Curbstone,edge beam , 
base course and Reinforced concrete works

Refer to Drawings

P2: Boulder Crew # 1

All Project

P2: Side Walk. Crew #1

1

@ St. 0+327

P2:Traffic & S. Crew#2

P2:B.C. Crew # 2

1

1 2

P2: Pipe C. Crew # 1

P2: Conc. W.  Crew# 1 3

Tarifi

@ St. 0+524
@ St. 0+674.5
@ St. -0+025 R
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Task order #11 - PROJECT 03
 Kharbatha Bani Hareth – Ein Ayoub Road
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Survey  Works One Crew 1

Shop Drawings One Crew 2

Traffic, Control, Detour & Safety Measures
APCO &
Shaltaf

0+000 2+170 P2: Traffic & S. Crew#1 1 1 2

ROAD EARTH WORKS

         Road Excavation including 
         (Cut/Fill) up to finish sub grade level

     15 cm thick Base Course First 
       and Second Layer 

0+000 2+170 P2:B.C. Crew # 1 2 2

CONCRETE WORKS 0+073 L 0+082 L
1+160 R 1+300 R
2+140 R 2+190 R

  Reinforced  Concrete for  Ditches, Protection &          
sidewalk

P2: Conc. D.  Crew# 1 6 2 4 6 6 1 3

0+000 L 0+635 L
0+260 R 0+380 R
0+530 R 0+710 R

2+150 R&L 2+170 R&L
ASPHALT WORKS

       5 cm Asphalt Wearing  layer 

       7 cm Asphalt Wearing  layer 
      Asphalt Milling  

0+410 L 0+440 L
0+520 L 0+540 L
0+635 L 0+840 L
0+790 R 0+850 R
1+890 R 1+990 R
1+990 L 2+090 L
1+120 L 1+190 L

ROAD FURNITURE'S
       Galv. Steel Guard Rail 
       Galv. Steel Handrail Rail P2: One Crew 2 2 2 1 1

       Thermoplastic paint
       Traffic Signs & Cat Eyes

1 1 11

Shaltaf
1

2 1

1

1

Stone walls 
      including concrete capping , excavation, backfill.

1

2

1
Curbstone and  Side Walks Including  Excavation 
Curbstone and 15 cm base course 

P2: Side Walk. Crew #1 4 3

2 2

1

3

3

1

1

3

1

4 2

6

P2: Conc. W.  Crew# 1

11

1

1

P2: One Crew 4

3

P2: Stone W. Crew#1

6 2

1 2

3

 WORK IMPLEMENTATION PLAN
    RESOURCES

RESOURCES
PLANTS EQUIPMENT (ALL CREWS)

1 1

All ProjectAll Project

Refer to Drawings

WORK ACTIVITY

MANPOWER
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All Project

All Project

6

1

4 3

3

1

11 11P2: Asphalt Crew # 1 15

3 1 1

1

1

1

Refer to Drawings

2

P2: One Crew 2

3

       Concrete Reinf. & Gravity Walls including 
       Excavation, backfill and water proofing 

0+000 2+170 P2:Exca. Crew # 1 1

1

612 1 1

Pipe Culvert including structural  Excavation    and    
concrete works

@ St. 1+670 1

2

P2: Pipe C. Crew # 1
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Budgeted
Total Cost

Multiple Roads PMultiple Roads Project  (Middle) 239d 06-Nov-13 03-Jul-14 0d $6,325,844.00
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2014

03-Jul-14
Start Date NTP Completion  Multiple Roads Proj...Completion (Project 02) Wadi Al...Completion (Project 03) Kharbat...Completion (Project 01) Sinjil ...Start Preconstruction SubmittalFinish  Preconstruction Submitt...Start MobilizationFinish MobilizationStart Shop Drawing Submittal Finish Shop Drawing SubmittalStart Material Submittal Finish Material submittalStart Construction (Ground Brea... Finish Construction PhaseStart MobilizationFinish MobilizationStart Shop Drawing Submittal Finish Shop Drawing SubmittalStart Material Submittal Finish Material submittalStart Construction (Ground Brea... Finish Construction PhaseStart MobilizationFinish MobilizationStart Shop Drawing Submittal Finish Shop Drawing SubmittalStart Material Submittal Finish Material submittalStart Construction (Ground Brea... Finish Construction PhaseFinal for Construction Drawing ...Order Street Lighting PolesDelivery  Street Lighting Poles Start Submitting As Built drawi...Final paymentFinal for Construction Drawing ... Order Street Lighting PolesDelivery  Street Lighting PolesStart Submitting As Built drawi...Final paymentFinal for Construction Drawing ... Start Submitting As Built drawi...Final paymentWarranties (to USAID)Final Acceptance CertificateRelease of liens and waiver of ...Final  ReportClearance certificate from loca...

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2014

$0.00

$600,000.00

$1,200,000.00

$1,800,000.00

$2,400,000.00

$3,000,000.00

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

Budgeted Total Cost

Planned Value Cost

Construction Program

(Baseline)

TO# 11

Multiple Roads Project (Middle)

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 1 of 1 Date Revision Checked Approved

03-Feb-14



 

      
 

 


