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ACRONYMS LIST 
 

AMS – Awards Management System 
AOR- Agreement Officer's Representative 
BDS – Business Development Services 
BOQ – Bill of Quantities 
BSP- Business Services Provider 
CCC – Ceylon Chamber of Commerce 
COP – Chief of Party 
DCOP – Deputy Chief of Party 
DDL – Dairy Development Lanka 
DSS - Department of Social Services  
EDO – Enterprise Development Officer 
EDT – Enterprise Development Team 
EMMP – Environmental Mitigation and Monitoring Plan 
EPF – Employees’ Provident Fund 
ETF – Employees’ Trust Fund 
EYB – Expand Your Business 
GIZ- German Development Cooperation 
HEC – Human Elephant Conflict 
ICTAD - Institute for Construction Training and Development 
IDT- Investment Diagnostic Tool 
IFC – International Finance Corporation (World Bank Group) 
IMPACTS – Integrated Monitoring Performance Assessment Computerized Tracking System 
IPID - Institute for Participatory Interaction in Development  
IT – Information Technology 
IWMI - International Water Management Institute 
LOP – Life of Project 
MBA – Masters in Business Administration  
MED – Ministry of Economic Development 
MOF – Ministry of Finance and Planning 
MTA – Master of Tourism Administration 
M&E – Monitoring and Evaluation 
NCP – North Central Province 
NGO- Nongovernmental Organization 
PMP – Performance Monitoring Plan 
PPA – Public Private Alliance 
PWDs - People with Disabilities 
RDB – Regional Development Bank 
RFA – Request for Applications 
REO – Regional Environmental Officer 
SIYB - Start and Improve Your Business 
SLG – Sri Lankan Government 
TEC – Total Estimated Cost 
TOT – Training of Trainers 
USAID – United States Agency for International Development 
USG- United States Government 
VAT – Value Added Tax 
VEGA – Volunteers for Economic Growth Alliance 
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I. INTRODUCTION  
 
Land O’Lakes International Development is pleased to submit its quarterly report for the VEGA/BIZ+ 
project (BIZ+) covering the period from October - December 2013.   
 
The sections of this report follow the structure of the work plan, and the two overall program 
components. Activities carried out this quarter are reported under their relevant components, and 
cross referenced between components when applicable. Project-level activities are covered in a 
separate section.  

 
In the final section, we present results achieved against project indicators, supported by a full data 
table (Excel) in Annex A. It should be noted that BIZ+ has a revised Performance Monitoring Plan 
which was approved by USAID in December 2013. The new Plan includes new and revised 
indicators, and almost all program targets have been revised. 
 
II. HIGHLIGHTS 
 
As BIZ+ enters its third year, the program is very well placed to meet program targets. The majority of 
investment grants are awarded, service grants are in place to build capacity, and solid and efficient 
operational systems put into place over the last two years support the numerous aspects of grant 
implementation. Details of activities and accomplishments under each component are presented in 
the sections below. Highlights of program achievements this quarter include: 
 

 A revised Performance Management Plan, including a revised four-year work plan and 
performance monitoring plan that reflects the TEC and scope reduction, was approved by 
USAID.  

 Seven additional investment grants were approved this quarter, bringing the total number to 
28 grants, against a life of project target of 35.  

 These 28 grants, whose collective value is $6,639,426, will result in 4,518 jobs created.  
 The total to be leveraged from the 28 businesses is valued at $15,164,514, coming in well 

over our 1:1 requirement, and on track to exceed program-level leverage target of $13 million. 
 The program’s cost share target of $2.6 has been met. 
 Ceylon Chamber of Commerce has completed 11 additional BDS assessments to make a 

total of 25 assessments completed. 6 BDS Actions plans were agreed with investment 
grants, and 5 BDS assignments were carried out. 

 
 
III. COMPONENT ONE: GRANTS TO NEW AND EXISTING ENTERPRISES  
 
As of the end of this quarter, BIZ+ has 28 investment grants under implementation. An additional 
seven partnerships are in development, four of which will have been submitted to USAID for approval 
as of the writing of this report. BIZ+ expects to reach its life of project target of 35 investment grants 
by the end of February 2014.  
 
Five of the seven partnerships in the final stages of development are for businesses located in the 
North Central Province (NCP). BIZ+ only began its outreach in the NCP in July 2013. Twenty-four 
concepts were received from businesses in Anuradhapura and Polonnaruwa in response to RFAs 
released in early October 2013. BIZ+ made a final selection of five businesses with whom the 
business planning process began in mid-November 2013. Intensive time and effort on the part of the 
Enterprise Development Team, namely our due diligence experts, and one of our MBAs Without 
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Borders volunteer experts, has greatly expedited the partnership development process for these five 
businesses, reducing the outreach to subaward approval timeline from an average of 9-12 months to 
six months. 
 
In Figure I below, we present the final summary table of all business concepts received by BIZ+ to 
date across all targeted Districts. It is expected that all targeted Districts will benefit from at least one 
investment grant.  
 
Figure I. Tracking Concepts and Grants Awards by District   

North 
East 
North Central 

Pending  

Partnership 
under 

Development 
and          

Awaiting 
Approval 

Rejected / 
Withdrawn 
(Including 

Received after 
closing) 

Granted          
and     

Environmental 
Clearance 
Pending 

All 

Jaffna 0 0 39 6 45 

Kilinochchi 0 0 6 3 9 

Mullaitivu 0 2 4 0 6 

Mannar 0 0 9 1 10 

Vavuniya 0 0 6 5 11 

Trincomalee 0 0 30 3 33 

Batticaloa 0 0 31 5 36 

Ampara  0 0 49 5 54 

Anuradhapura 0 3 9 0 12 

Polonnaruwa 0 2 11 0 13 

  0 7 194 28 229 
 

Presuming that all 35 investment grants are approved and awarded, which is likely based on a 100% 
approval record thus far, BIZ+ expects to have 17 grants in the North, 13 in the East, and 5 in the 
North Central Province. All investment grant activities will be completed by 30 April 2015.  
 
Progress Update on Grants in Implementation 

 
BIZ+ has a total of 28 investment grants currently in implementation. By the end of Year 3, Q2,, all 35 
investment grants will have begun implementation. The total number of jobs expected to be created 
under the current 28 grants is 4,518, whose collective value is $6,639,426. The expected jobs to be 
created under the remaining 7 grants will accomplish the program target. The total amount to be 
leveraged from the grantee businesses is valued at $15,164,514, coming in well over the 1:1 grantee 
to BIZ+ requirement.  
 
During this quarter, seven new partnerships were finalized and the grants approved by USAID. The 
remaining seven grants are expected to be awarded this quarter. Given the relatively short amount of 
time remaining, and in order to ensure that grant activities begin as soon as possible after the award 
decision, the BIZ+ team begins to prepare for implementation even while USAID is processing 
approvals. However, no costs are incurred before formal approval.  
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the construction work. The BIZ+ team ensures that all construction activities meet our strict 
requirements including: 

o Only ICTAD certified construction companies can bid in tenders. 
o The business owner must employ a qualified engineer to monitor and inspect the work. 
o All governmental approvals, including building permits, environmental approvals, and 

any other permits are obtained before construction begins.  
Once the construction work begins, the BIZ+ consultant 
engineer conducts regular monitoring and inspection 
visits. All construction payments are certified by both 
the business owners and BIZ+ engineers against 
completion of construction contract deliverables. 
 

 Training and technical assistance: While the core 
business expansion activities are taking place, BIZ+, 
through its grant with Ceylon Chamber of Commerce 
(CCC), works with the business owners to assess 
capacity and develop technical assistance needs, 
developing first a capacity building action plan, and 
then facilitating the process for the business to obtain 
BDS services. The approach employed by CCC to 
develop and monitor Business Capacity Action Plans 
has been outlined in previous quarterly reports. 
Normally costs for training and technical assistance are 
shared between the business and BIZ+. The 
procurement of these services is completed jointly, to 
ensure that competition requirements are met. The 
status of the capacity building activities is reported 
under Component Two below. 
 

 Reporting and data capture: Led by the M&E 
Managers, and supported closely by the EDOs and 
grants team, BIZ+ works closely with grantees on 
monthly reporting. Each business is provided a 
thorough orientation on reporting formats and 
expectations, but it is an ongoing process of capacity 
building. Many types of data reports require business 
records to support the data. The team provides training 
and guidance to businesses to improve their record 
keeping. For example, we are helping businesses record and track their sales to distributors 
and/or retailers. By recording and analyzing this data, a business can know which products are 
selling and track retailer/distributor payments. Improvement of recording keeping is important 
for efficient and effective business operations in the long term. BIZ+ efforts to assist 
businesses to improve their record keeping keep this goal in mind, providing additional 
guidance on how to analyze and use records for improved operations. 

 
BIZ+ employs a team effort to ensure that grant implementation is carried out effectively and on time. 
Each of the four functional areas of the program – Administration and Finance, Monitoring and 
Evaluation, Grants and Procurement, and the Enterprise Development Team - has an important role 
to play. All team members coordinate closely with one another to facilitate the various steps and tasks 
to be done. For example, for procurement, the EDOs play a key role in getting the specifications and 
details on needs to the grants team. The grants team carries out the entire procurement process and 

STEP-BY-STEP PROCESS FOR THE AWARD 
OF CONSTRUCTION CONTRACTS 

1.BOQ prepared and all local authority permits 
granted. 

2.Selection of construction contractors from the 
ICTAD List of Contractors. (Refer Website 
www.ictad.lk for list of registered contractors.) 

3.Select a minimum of 3 but preferably at least 5 
contractors from the ICTAD list depending on the 
type and the estimated cost of construction. 

4.Send out Invitation for Bids (Tender) to the 
selected contractors. 

5.Closing date for tender should be 10 to 15 
business days depending on the urgency of work. 

6.Opening of Bids should be scheduled for the 
same day as closing of bids, may be 1 hour after 
the closing time. Opening of Bids will take place 
either in the Grantee’s office or at the office of 
BIZ+. 

7.TEC convenes, including a representative from 
VEGA/BIZ+ will participate at the Bid Opening.  

8.At the Bid Opening, the Bids should be opened, 
original documents marked with the serial No. and 
the name of the organization and the amount of the 
bid should be read out loud. 

9.Calculations of the BOQ are checked for any 
mathematical errors, unit price with extended 
amounts, and the grand total.  

10.A Bid Comparison Matrix prepared for all bids 
received. 

11. Selection is done on basis of lowest cost, 
responsive to BOQ, and a responsible bidder. 

12.Competitive range carried out with up to 3 
bidders if needed. 

13.Notify the selected bidder and issue a contract. 
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makes sure that the right items are delivered and installed.  The EDOs and grants team both receive 
and inspect deliveries, and ensure that installation and training are carried out correctly. 
Administration and Finance process the payments, including Letters of Credit, as well as facilitates all 
logistics for site visits. The M&E team captures the data coming out of all of these processes.  
 
In Figure III below we provide an update on progress made by each investment grant under 
implementation this quarter. For each grant, we show the number of jobs and cost share achieved to 
date against the projected targets, as well as progress against the deliverables outlined in each 
Subaward. We have also shown the grant start and end dates, in order to put a timeframe around the 
progress and what can be expected in terms of progress for each grant. We will continue to update 
this table in future quarters so progression can be measured on a grant by grant basis across time.  
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Figure III. Progress of BIZ+ Investment Grants under Implementation  
 

Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Jeyantha 
Industrial Park 
(Pvt) Ltd. 

03/16/12 – 
12/30/14  

34,619,486 21,080,045 
vs. 
43,200,000 

28 vs. 80  Expand ice production from 6 tons to 26 tons per 
day. 

 Construction of new ice plant with 20 ton capacity. 
 Establish three satellite cooling and ice distribution 

centers. 
 Create 80 jobs. 

 New factory built and producing  
26 MT ice/day 

 Establishment of satellite 
distribution centers in progress. 

Liyark Industries 
(Pvt) Ltd. 

09/27/12 – 
09/30/14 

36,551,025 10,455,731.06 
vs. 
35,141,289 

32 vs. 63  Maintain sales and profitability at levels that 
preserve 32 original jobs and create 63 new jobs.  

 Move into manufacturing of closed and Velcro 
shoes for school children and adults and up-
market non-footwear products such as handbags, 
wallets, belts, as well as footwear components like 
synthetic/TPR soles and V-straps. 

 Increase monthly domestic footwear sales from 
present average level of 112,000 pairs to 150,000 
pairs a month.  

 Double the number of domestic retail dealers from 
1000 to 2000.  

 Increase the number of distributors from 10 to 14. 

 Factory construction now 100% 
complete.  

 Technical assistance from India 
and UK received and ongoing. 
Dutch expert to revisit the plant in 
February 

 First lot of sewing arrived and to 
be delivered in January 2014. .  

 Two additional shipments of 
equipment due to arrive this 
quarter. 

 Source Waiver granted to 
purchase moulds from China. 
Procurement in process. 

Eastern Grips 
(Pvt) Ltd. 

07/12/13 – 
9/30/14 

40,903,600 13,960,064 vs. 
40,560,704 

27 vs. 181  Construction of a new factory in the 
Nawagampura Industrial Zone in Ampara. 

 Acquisition and adoption of new and improved 
technology in the form of hot mold and buffing 
technology. 

 181 new staff recruited and trained. 
 Commencement of production and sales of 

recycled rubber. 
 Establishment of a rubber sheet collection center 

and exploiting new technology to source retread 
inputs locally. 

 Owner financed factory 
constructed. 

 Decision made to restart 
business focusing on processing 
using delivered equipment. 

 Revision to business plan and 
jobs targets to be finalized. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Arumbugal 
Foundation (Ltd 
Guarantee) 

10/12/12 – 
3/31/15 

18,562,124 9,795,790.64 
vs. 
40,251,560 

44 vs. 143  Construction of a restaurant/souvenir shop facility 
in the Isha Water Park. 

 Training and handicraft production established in 
DSS center. 

 A minimum of 100 PWDs trained and placed in 
employment. 

 Construction of a tourist bungalow in Upueveli. 
 Transport operation established and providing 

services to PWDs. 
 143 new jobs created with 90% of jobs going to 

PWDs. 

 PWD training center running well. 
 Tourist bungalow construction 

complete and will be ready to 
received guest by mid-February. 

 Bus to transport PWDs delivered, 
undergoing modifications to 
transport PWDs in wheelchairs 

 Grantee will establish restaurant 
on same grounds as bungalow.  

 Grantee may train less PWDs 
and employ some “abled” people 
to ensure adequate production.  

Asiri Holdings 
(Pvt) Ltd. 

1/23/13 – 
1/13/15 

51,775,110 53,124,000 vs. 
132,499,388 

23 vs.184  Construction of a new factory and workshop 
facility. 

 Acquisition and adoption of new equipment and 
vehicle for the assembly, production, repair, 
delivery and after sales service of agricultural 
equipment. 

 184 new staff recruited and trained  
 Commencement of the production of new products 

including the Suntec combine harvester. 
 

 Owner financed construction of 
new factory nearing completion. 

 Numerous Purchase Orders 
issued for equipment, some to be 
imported other to be purchased 
locally. 

 Vehicle delivered. 

Kumaran 
Builders (S. 
Prop.) 

1/23/13 – 
1/13/15 

13,503,048 10,030,000 vs. 
14,629,450 

8 vs. 55  Create 55 new permanent, full-time positions. 
 Increase the capacity and effectiveness in building 

from the present 12,000 square meters to the 
maximum potential of 57,000 square meters. 

 Effectively contribute to the re-construction and 
construction needs of the Northern Province. 

 

 Storage shed construction 
complete. 

 New work vehicle delivered and 
in use. 

 Scaffolding and form block 
materials delivered and in use. 

 Procurement of nails and office 
equipment completed. 
 

Kobithan 
Garments (Pvt) 
Ltd. 

2/6/13 – 
1/30/15 

23,153,994 5,762,144 
vs. 
15,773,557 

34 vs. 59  Construction of new, larger factory at existing site. 
 Acquisition of new sewing equipment, office 

equipment and furniture, power generator, raw 
materials, motor cycles, and delivery vehicle.  

 59 full and part time new staff recruited and 
trained within one year. 

 Commencement of production and sales of 
existing and new garment products. 

 

 Construction of factory completed 
at 100%. 

 Sewing machines delivered. 
 Four Motorcycles and 30 bicycles 

delivered 
 Computers and office equipment 

delivered and installed.  
 Generator to be procured. 
 New employees under training. 
 Grand opening event to take 

place March 24-25. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

KKK Apparels 
(Pvt) Ltd. 

5/23/13 – 
04/30/15 

23,440,000 7,500,000 vs. 
59,562,035 

0 vs. 113  The construction and erection of a new factory. 
 Acquisition of new equipment for garment 

production. 
 Acquisition of vehicles for delivery and staff 

transportation. 
 Employment of 90 female operators and 23 

supervisors recruited and trained within one year, 
which will create a total of 113 new positions. 

 Commencement of production and sales of 
existing and new garment products from the newly 
constructed facility. 
 

 Owner financed construction of 
new factory in progress but 
awaiting sewing machines. 

 Bus to transport workers 
delivered.  

 First batch of sewing machines 
delivered and installed. 
 

 

Sarah Industries 
(Pvt) Ltd. 

06/05/13 -  50,157,626 64,816,557 vs. 
123,124,258 

32 vs. 101  Completion of new factory premises used to 
house all new machinery and equipment. 

 Acquisition and adoption of new equipment 
consisting of a lathe machine, a nuts and bolts 
manufacturing machine, a bending machine and a 
wire-drawing machine. 

 Recruitment and training of 101 additional staff. 
 Installation of a water purification plant to comply 

with environmental regulations for the processing 
of waste water used in electroplating. 
 

 Owner financed construction of 
new factory completed. 

 Lathe and Bending machines 
imported and en route to grantee 
site. 

 Purchase orders issued for wire 
and bolt making machines, to be 
delivered in June/July 2014 from 
India. 

Northern Farms 
(Pvt) Ltd. 

6/10/13 – 
4/30/15 

32,253,910 7,500,000  
vs. 
33,943,542 

8 vs. 53 (+ 
3000 indirect) 

 Increase production of existing products by almost 
10-fold the first year of operation. 

 Meet the growing market demands of the region 
by providing necessary, high quality, dietary 
staples at competitive prices.  

 Provide a steady source of these staples 
throughout the year. Adequate storage meeting 
health regulations of seasonal grains, bought in 
bulk, will allow a steady annual supply. 

 Penetrate new markets in the North and East. 
 Create 53 new, permanent positions in an 

economically depressed region, at least half of 
whom will be women. 

 Provide livelihood opportunities to 3,000 local 
farmers by providing a market for their crops and 
motivating the cultivation of barren lands by 
established and novice farmers thereby further 
mobilizing the local economy.  

 
 
 

 Paddy collecting tractor 
delivered.  

 Truck for transport of raw 
materials delivered. 

 Generator delivered. 
 Owner financed construction of 

new facility underway and 
nearing completion. 

 Purchase order issued for milling 
equipment and oil extractor. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Anchor Coir (Pvt) 
Ltd. 

6/10/13 – 
4/30/15 

14,138,660 8,882,000.vs. 
13,274,939 

6 vs. 101  Construction of a new factory building. 
 The acquisition and installation of new factory 

equipment. 
 Procurement of office furniture and equipment and 

establishment of an office. 
 Procurement of a delivery vehicle. 
 Recruitment and training of 101 new staff to work 

in the new facility. 
 

 Construction of new facility 
progress about 50% complete. 

 Truck for transporting raw 
materials and delivery delivered. 

 New generator delivered and 
installed.  

 Coir production machinery PO 
issued, to be installed in January 
2014. 

East Lanka 
Pollack (Pvt) Ltd. 

6/10/13 – 
4/30/15 

65,492,700 25,600,000  
vs. 
110,802,465 

8 vs. 150  Polypropylene woven bag and leno bag 
production facility is constructed, equipped, and 
operational. 

 Stimulate the local economy by employing 90 new 
permanent, full time employees and contracting 
with 60 sales agents. 

 Develop and organize opportunities for collectors 
of bags for recycling.  

 Meet the unmet and growing demand for high-
quality polysacks in Eastern Province region by 
producing and distributing polysacks and leno 
bags in three districts. 

 Documentation of environmental and workplace 
practices for processing, worker safety, and 
wastewater disposal. 

 Customers recognize East Lanka Polysack 
products as being quality products at competitive 
prices. 

 Owner financed factory 
construction in progress. 

 Purchase Order issued for new 
machinery. Expected delivery 
date in April 2014. 
 

Kings Ice (Pvt) 
Ltd. 

6/10/13 – 
4/30/15 

32,163,550 12,440,300  
vs. 
40,877,813 

9 vs. 60 (+500 
indirect) 

 Contribute effectively to the unmet demand for ice 
that is essential to the fishing industry of 
Trincomalee.  

 Establish tracking system to follow the 500 
families working in the fisheries sector that will 
benefit from having access to ice and sell more 
fresh fish. 

 Employ 60 new permanent, full time employees. 
 Complete the fabrication of ice cans for the 

existing and expanded facility. 
 Achieve full capacity (550-600 blocks) of the 

existing ice plant. 
 Achieve full capacity (1000-1200 blocks) for 

expanded facility. 
 
 

 Construction of facility expansion, 
in progress. 

 Fabrication of ice cans for 
existing facility complete 

 Refrigerated delivery truck 
delivered and in use. 

 Purchase order for ice making 
plant issued, and new plant 
equipment to arrive in country 
January 2014. 

 Installation of equipment to take 
place between Jan – April 2014. 

 Register of sales established to 
track customers. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

River View Palm 
Hotel (Pvt) Ltd. 

07/11/13 – 
4/30/15 

63,500,000 64,902,598 
vs. 
429,471,833 

32 vs. 138  During the construction phase, offer income-
earning opportunities for over 200 skilled and 
semi-skilled, and low-skilled laborers. In addition, 
service providers, such as food and drink vendors 
from the community near to the project site will 
gain improved earnings from the concentration of 
new workers. 

 Market a 29 room hotel offering guests high 
quality accommodation and superior service for 
visitors to Trincomalee.   

 Create 138 full time positions for equal numbers of 
men and women.  

 Provide training in hospitality, guest services, and 
sustainable tourism to employees. 

 Enhance income earning opportunities for 67 
indirect jobs, such as suppliers of food items and 
other consumables, handicrafts makers and 
vendors, tour guides, drivers of hiring vehicles, 
boats operators, dive masters and assistants, 
technicians and other service providers. 

 Practice industry-leading standards for sustainable 
tourism, introducing appropriate “green” 
technologies, collaborating with community, and 
supporting lagoon and beach conservation.  

 Construction is underway and 
progressing well. 

 All construction to be completed 
by 9/14. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

TN Farm 
Products (Pvt) 
Ltd. 

9/1/13 – 
4/30/15 

33,330,000 0 
vs. 
32,973,705 

0 vs. 96  Increase TN Farm’s market share of broiler 
chickens from 17% to 24%, and build equity in the 
business through increased sales of chickens and 
feed to eventually finance the establishment of a 
chick hatchery operation. 

 Create 96 full time positions for equal numbers of 
men and women.  

 Establish contracts with an additional 100 poultry 
out-grower suppliers and eliminate dependency on 
distant commercial feed suppliers to ensure a 
readily available and consistent supply of feed. 

 Establish a feed production unit and thereby 
provide 200 farmers livelihood opportunities 
through the purchase of raw materials, several of 
which are waste products from other products.  

 Sell the feed not used in own production to local 
farmers looking for alternative feed suppliers thus 
enabling other farmers in the region to improve 
their own production. 

 Farm designed amended and 
approved with assistance of 
poultry expert. 

 Final environmental clearance 
obtained. 

 Tendering process for farm 
construction underway and 
expected to be completed in Feb 
2014.  
 

Building 
Solutions (Pvt) 
Ltd. 

8/7/13-
4/30/15 

34,574,333 4,989,617.11 
vs. 
46,053,084 

4 vs. 125  Build and equip a new factory for the production of 
pre-engineered steel buildings and components. 

 Create 125 full-time positions.  
 Enhance income earning opportunities for 75 

indirect jobs, such as construction workers on new 
building sites, transportation of materials, and jobs 
at input suppliers.   

 Address and apply technology to certify production 
processes, improve energy efficiency, and 
establish a comprehensive marketing and pricing 
strategy. 

 Establish capability in structural engineering and 
comprehensively train staff in production 
techniques and technology. 

 Construction of foundation in new 
facility completed in industrial 
park. 

 Procurement of equipment in 
process. Was necessary to re-
issue an RFQ because no 
responsive bids received.   
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Hotel Lux Etoiles 
II (Pvt) Ltd.  

8/7/13-
4/30/15 

58,970,000 0 
vs. 
51,223,833 

6 vs. 116   During the construction phase, offer income 
earning opportunities for over 50 skilled and semi-
skilled, and low-skilled laborers. 

 Market a 19 room, 3-star quality accommodation 
with superior service and best available 
restaurants and amenities for visitors to Jaffna.   

 Create 116 full time positions for equal numbers of 
men and women.  

 Provide training in hospitality, guest services, and 
sustainable tourism to employees. 

 Enhance income earning opportunities for indirect 
jobs, such as suppliers of food items and other 
consumables, handicrafts makers and vendors, 
tour guides, drivers of hiring vehicles, and other 
service providers. 

 Practice industry-leading standards for sustainable 
tourism, introducing appropriate “green” 
technologies, employing people in above standard 
jobs, and collaborating with the community.  

 Building designs approved and 
permits obtained 

 Construction tendering process 
took place and contractor 
selected. 

 Working with grantee to ensure 
adequate financing for non-BIZ+ 
funded portion.  

Lanka Guest 
House (Pvt) Ltd. 

9/12/13 – 
4/30/15 

33,400,000 0 
vs. 
71,201,281 

4 vs. 94  Renovate 14 existing units and complete 7 new 
rooms on an existing 2-story foundation.  
Construct a new building that includes 16 units, 
office, lobby, restaurant and banquet room.   

 During the construction phase, offer income 
earning opportunities for 30 skilled, semi-skilled, 
and low-skilled laborers. 

 Market a 37 room, 2-Star quality accommodation 
with superior service and best available 
restaurants and amenities for visitors to Vavuniya.  

 Create 94 full time positions for equal numbers of 
men and women.  

 Provide training in hospitality, guest services, and 
sustainable tourism to employees. 

 Enhance income earning opportunities for indirect 
jobs, such as suppliers of food items and other 
consumables, handicrafts makers and vendors, 
drivers of hired vehicles, and other service 
providers. 

 Practice industry-leading standards for hospitality, 
offering accessibility to all facilities for people with 
disabilities, introducing appropriate “green” 
technologies, employing people in above standard 
jobs, and collaborating with the community. 

 Construction underway with 
expected completion in July 
2014. 

 Procurement for generator 
begun. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

White Stone 
Bakers (Pvt) Ltd 

9/12/13 – 
4/30/15 

26,090,702 15,588,810. vs. 
30,452,518 

0 vs. 81  Commission a fully functional bakery and 
restaurant facility in Uthayanagar East, 
Killinochchi. 

 Create 81 full time positions  
 Provide training in bakery production and 

management to employees. 
 Implement a waste management plan to dispose 

solid waste and waste water. 
 Adopt energy efficient production processes and 

environment conservation practices. 
 Appoint Sales Agent/Distributors in the Northern 

Province to distribute baked goods produced by 
White Stone. 

 Construction of facility 85% 
complete, awaiting equipment. 

 Procurement process completed 
and Purchase order for new 
equipment to be issued. 

Swani Auto Land 
(Pvt) Ltd. 

9/26/13-
4/30/15 

27,653,100 0 vs. 
61,657,855 

0 vs. 82  Build and equip a vehicle repair and maintenance 
service center that offers technology for vehicle 
diagnostics and other specialized offerings 
currently not available in Eastern Province. 

 Provide comprehensive motor vehicle services for 
vehicle owners in and around Batticaloa, which do 
not currently exist.   

 Create 82 full time positions and introducing 
employment opportunities for women in the auto 
service industry.  

 Provide specialized training in motor vehicle 
technology and administration to employees. 

 Adopt occupational safety and health safeguard 
measures 

 Owner-financed construction 
begun. 

 Bids received for new equipment 
and under evaluation.  
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Don’s 
Renewables (Pvt) 
Ltd. 

9/27/13-
4/30/15 

29,350,000 0 vs. 
49,805,437 

0 vs. 72  Finalize land acquisition transaction, secure all 
regulatory approvals and clearances, and prepare 
the land for construction and use. 

 Construct factory building to establish a biomass 
production facility in the Eastern Province. 

 Produce and market 500MT monthly of 
environmentally friendly alternative thermal 
energy. 

 Create 72 new jobs in Batticaloa District or in 
bordering district, with the majority of new 
opportunities offered to the untrained, 
inexperience individuals.  If a third shift is added, 
an additional 20 jobs will be created.  

 Provide a new income source to 100 
farmers\suppliers and collectors of paddy husk 
and other agricultural biomass by-products. 

 Collect agricultural by-products that are typically 
considered waste material and convert the non-
economic waste into a valuable primary energy 
source.  

 Owner had to secure land in 
Batticaloa instead of 
Polonnaruwa.  Awaiting final land 
documentation. 

 Bids for equipment have been 
received and under evaluation.  

Rodman 
Electrodes (Pvt) 
Ltd 

11/5/13 -
4/30/15 

27,049,000 0 vs. 
70,085,900 

0 vs.102  Welding electrode factory is built, equipped, and 
operational, producing a minimum of 87 MT of 
electrodes per month.   

 102 employment opportunities are created.  
 A system and procedures for occupational safety 

and good manufacturing practices are established 
and practiced at the factory. 

 Business adopts and implements safeguards to 
protect the environment as prescribed by the 
Central Environmental Authority. 

 Owner financed construction 
75% complete. 

 Bids for equipment have been 
received and under evaluation. 
PO to be issued. 

Noble Printers (S. 
Prop.) 

12/2/13 – 
4/30/215 

26,663,400 0 vs. 
73,602,361 

0 vs. 83  Paper manufacturing factory is built, equipped, 
and operational, producing a minimum of 2 MT of 
paper per day.   

 83 employment opportunities are created.  
 A system and procedures for occupational safety 

and good manufacturing practices are established 
and practiced at the factory. 

 Business adopts and implements safeguards to 
protect the environment as prescribed by the 
Central Environmental Authority. 

 RFQ issued for equipment. 
Awaiting bids. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Web Gurus 
International (Pvt) 
Ltd [Smile Home 
Stay] 

11/1/13-
4/30/15 

26,230,368 0 vs. 
43,242,627 

0 vs. 11              
+153 Home 
Stay Operators 

 A web enabled IT platform and applications 
including computer and tablet based internet and 
mobile phone application is tested, launched and 
operational with the following modules:  (i) 
Reservation management, (ii) 
Payment/Transaction management, (iii) Trips 
management, (iv) Ratings and Reviews, (v) 
Referrals, (vi) Communication and Contact 
management, (vii) Display Location on Map, (viii) 
Photo Carousel, (ix) Direct links to social media 
sites, and (x) FAQs.   

 A minimum of 372 homestay locations across Sri 
Lanka registered inclusive of 153 in Northern and 
Eastern Provinces are registered and are on-line 
to receive reservations. 

 A minimum of 11 full time staff including 
managers, software developers, tourist 
support/premotor staff are employed.  

 A minimum of 50 income generating opportunities 
are created for tourist service providers. 

 A minimum of 153 prospective homestay hosts 
are trained on Guest Relations and Care, 
Housekeeping and Hygienic Food Preparation. 

 A system of monitoring Customer Satisfaction is 
implemented. 

 Awareness is created amongst homestay hosts to 
adopt safeguards to protect the environment as 
prescribed by the Central Environmental Authority. 

 Owner financed work on initial 
software development work 
begun. 

 Procurement of software and 
hardware in progress. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Orange Tea 
Company (Pvt.) 
Ltd. 

12/3/13-
4/30/15 

13,496,604 0 vs. 
30,359,917 

0 vs, 75  Processing Center building and Sales Center 
buildings are renovated, equipped, and 
operational. 

 A minimum of 75 direct employees are recruited 
as production, sales and administrative staff as 
per man power planning schedule to stimulate the 
local economy. 

 Recommendations on manufacturing efficiency 
are implemented. 

 Processing Center staff and managers are 
provided training on Good Manufacturing 
Practices. 

 Prescribed practices to safeguard occupational 
safety and health of staff and apprentices are 
adopted. 

 An accounting software application is adopted to 
improve company’s reporting on its financial 
transactions and reporting on accounts. 

 Working with grantee to finalize 
specifications for equipment in 
order to finalize RFQ. 

Eluwan Company 
(Pvt) Ltd. 

12/16/13 -
4/30/15 

13,499,998 0 vs. 
27,722,227 

0 vs 82  Dairy plant, farm buildings and 
sales\administration buildings are designed per an 
approved farm layout and constructed, equipped, 
and operational. 

 A minimum of 32 direct employees are recruited 
as farm labor, dairy plant personnel, sales and 
administrative staff as per man power planning 
schedule to stimulate the local economy. 

 A minimum of 50 lead farmers are trained in 
animal management and dairy production 
techniques. 

 Dairy plant staff and managers are provided 
training on HAACP, quality standards, and food 
hygiene and safety. 

 Agriculture extension professionals are employed 
and receive training (training of trainers) to 
implement lead farmer training program. 

 An accounting software application is adopted to 
improve company’s reporting on its financial 
transactions and reporting on accounts. 

 Working with grantee to finalize 
specifications for equipment in 
order to finalize RFQ. 
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Name of 
Company 

Start/ 
End 

Dates 

Grant Value 
(LKR) 

Business 
Contribution 
vs. Target 
(LKR) 

Jobs Created  
vs. LOP 
Target 

Key Deliverables Per Grant Agreement Progress Made 

Sivanarul 
Vocational 
Training and 
Production 
Centre 
(Partnership) 

12/24/13 – 
4/30/15 

12,967,051 0 vs. 
23,258,854 

0 vs 75  Hostel and stores facility buildings are designed 
per an approved design and constructed, 
equipped, and operational. 

 General Manager and Operations Manager are 
recruited and employed full-time. 

 A minimum of 75 direct employees are recruited 
as labor and management at the training and 
production center. 

 Operations and financials of the gas station, retail 
shops, and bank are analyzed and operational 
controls improved. 

 An accounting software application is adopted to 
improve company’s reporting on its financial 
transactions and reporting on accounts. 

 BIZ+ engineer reviewing designs 
and BOQ, and assisting grantee 
to prepare for tendering process.  

Nanattan Division 
MPCS Ltd. 
(MUNASCO) 

12/28/13 – 
4/30/15 

10,018,260 0 vs. 
17,411,400 

 0 vs 16              
+ 50 Direct 
paddy and 
seed paddy 
farmers  

 Paddy drying facility and boiler building are 
designed per an approved design and 
constructed, equipped, and operational. 

 25 additional farmers begin produce paddy seed. 
 A minimum of 16 direct employees are recruited 

as labor and management at the processing plant 
and 50 farm laborers added and employed for 
seed paddy production.  

 Operations and financials of the gas station, retail 
shops, and bank are analyzed and operational 
controls improved. 

 An accounting software application is adopted to 
improve company’s reporting on its financial 
transactions and reporting on accounts. 

 BIZ+ engineer reviewing 
designs and BOQ, and 
assisting grantee to prepare 
for tendering process.  

 Working with grantee to 
finalize specifications for 
equipment in order to finalize 
RFQ. 
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IV. COMPONENT TWO: CAPACITY BUILDING SUPPORT AND TECHNICAL ASSISTANCE TO 
ENTERPRISES 
 
BIZ+ builds the capacity of grantee businesses by facilitating access to Business Development 
Services (BDS), offering training opportunities, managing a database of BDS providers and by 
working with district Chambers of Commerce to improve the availability of quality business consulting 
services in targeted districts. Ceylon Chamber of Commerce (CCC) partners with BIZ+ in these 
activities, with CCC implementing a scope of work under a service grant.   
 
During the quarter, with CCC’s support, BIZ+ supported businesses started procuring of business 
support services.  Five businesses prepared and issued request for quotations for support in areas 
such as plant layout, cost control, and marketing.  For example, Kings Ice secured the services of its 
international equipment supplier to design the building and ice plant, and a new grantee, Eluwan is 
receiving specialized assistance to design its new dairy processing facility. Moreover, to meet the 
needs of all grantees, CCC issued terms of reference for an assignment to develop and recommend a 
model Human Resource Management System (HRMS) and HR Manual.  In addition, GIZ selected six 
BIZ+ grantee businesses to participate in an SME development program that will provide the 
businesses with specialized technical assistance in areas like technology, quality control, and food 
processing safety. Figure III Below presents a summary of performance against indicators within the 
CCC grant. 
 
In the first quarter of 2014 BDS implementation will focus on the following activities: 
 

1. Execution of services for grantee businesses in areas that are seen as critical to the 
businesses ability to manage growth.  Many businesses need basic management and 
operational improvements to maximize their efficiency and profitability. The business areas 
can range from financial management, to human resources, to marketing.  

2. Training to owners and managers in business financial literacy and analysis. 
3. Advisory services in human resource management. 
4. Finalizing BCA and BDS Action Plans for remaining grantees 
5. Training to District Chambers of Commerce for service delivery. 
6. Launching of BDS database. 

 
Figure IV. Quarterly Results for Ceylon Chamber of Commerce Indicators   
 

Performance Indicator Target Results for  
Oct–Dec, 2013 

Cumulative 
Results 

 for Life of 
Agreement 

Capacity Assessments Completed and Action Plans 
Agreed with Businesses or other Organizations  

   

i) Capacity Assessments Completed  

(Results include assessment of 6 regional chambers of 
commerce and 19 BIZ+ grantee businesses) 

45 11 25 

ii) BDS Action Plans agreed with Business 
Organizations  

35 6 12 
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Service Agreements or Contracts Entered into between 
BSPs and Grantee or Other Businesses  

(Grantee businesses are evaluating the proposals from 
BSPs in order to execute the contracts) 

75 5 6 

Performance Indicator Target
Results for  

Oct–Dec, 2013 

Cumulative 
Results 

 for Life of 
Agreement 

New Technologies or Management Practices put into 
Practice by Businesses 

100 34 80 

 
Training Events Organized and Implemented 
 

10 0 1 

 
 
Capacity Building of Grantee Businesses, District Chambers and BDS Providers 
 
BDS Outreach: As the first step of assessing the capacity building needs of the District Chambers, 
CCC initiated a chamber capacity assessment through a self-administered questionnaire survey. The 
filled questionnaires were returned by Ampara, Batticaloa, Jaffna, Mannar, Mullaithivu, and Vavuniya 
District Chambers. These questionnaires were analysed and a summary report was produced 
highlighting the present capacity of each Chamber to deliver services and the capacity building 
requirements to meet the future service needs.  
 
Meanwhile, with the support of VEGA Facilitating Economic Growth in Sri Lanka Program, CCC and 
BIZ+ engaged two Maryland University MBA interns to conduct a capacity assessment and develop a 
short term Action Plan for Mannar, Mullaithivu, Kilinochchi and Vavuniya District Chambers of 
Commerce. 
 
CCC, in consultation with BIZ+, will design and implement a capacity building program for the District 
Chambers based on the findings of the capacity assessment conducted through the questionnaire 
survey as well as the assessment conducted by Maryland University MBA interns who will provide on-
site consultations in early January.  

 
District Chambers Engaged: CCC and District Chambers in Jaffna, Ampara and Batticaloa agreed 
to a memorandum of understanding (MOU) to outline how the district chambers will collaborate for 
BDS facilitation.  Per the MOU, the District Chambers will collect and nominate business service 
providers from the district and the District Chambers will monitor the delivery and results of the 
services to grantee businesses. 
 
BDS Database 
 
Details (CVs) of the selected and screened BDS providers have been incorporated into the database. 
Meanwhile, CCC continues gathering details of the BDS providers in the districts with the aim of 
making bdslanka a comprehensive BDS Database. 
 
Following technical tasks have been performed: 
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 Development of the backend of the database (including table structures, search criteria, Basic 
User Graphical User Interface-GUI and running a dry run with test data) 

 Designing of the data entry format in the database for the collection of profile information 
 Collecting and collating the data from different CV formats (85 CVs) and arranging data from 

documents of various formats to suit the database format 
 Uploading of collated data in to the Database (copying to a single worksheet and developing the 

web based database using  PHP and MYSQL 
 
The domain name of the database website (www.bdslanka.lk) was registered at LK Domain Registry 
in December 2013. The content for this website has been drafted and being reviewed before being 
published. 
  
CCC is co-financing this database and screens all applicants before including the service provider in 
the database. The database will be used during BIZ+ implementation by CCC and grantee 
businesses to inquire about the number and qualifications of service providers available to the 
business to implement BDS action plans.   
 
BDS Action Plans to Build Business Capacity  
 
To date, CCC has assessed the capacity of 25 grantees. Action plans have been developed for 12 
businesses, and businesses have begun contracting for services in priority areas. CCC is still working 
with the remaining business owners to establish and agree on priorities and timing. In the next quarter 
CCC will complete the assessment activity for new grantees and will facilitate more businesses to hire 
management or technical advisory services as per the action plans. 

 

The BDS team first reviews business plans and applications completed by the business. The team 
then conducts a capacity assessment using a tool developed by BIZ+ and finally prepares reports and 
develops an action plan. The action plan is reviewed with the business owners and they agree on the 
priorities. After agreeing on the BDS Action Plan of the grantee businesses, the businesses initiate 
acquiring BDS by sending ‘Request for Proposals’ to potential BDS Providers. These Request for 
Proposals i) outline the business in brief, ii) explains the particular assignment including the objectives 
of the assignment, expected deliverables and iii) presents a short format for the BDS provider to 
submit a proposal including; qualifications, experience, proposed action and a price quotation for the 
particular assignment. An overview of the status of each investment grantee is in Figure V below. 

 

Figure V. Status of BDS Facilitation with BIZ+ Grantees 
 

 
Investment 

Grantee 

Business 
Capacity 

Assessments 

Business 
Capacity 

Assessment 
Reports 

BDS Action 
Plans 

Actions Taken 

1 
Arumbugal 
Foundation 

Completed  Finalized 
 

Finalized 

Accounting software 
technicians provided 
training to staff and 
customized accounting 
program to track 
Arumbugal’s product areas. 
Received direct assistance 
to review accounting and 
finance proceedures. Issued 
RFQ for developing a 
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Investment 

Grantee 

Business 
Capacity 

Assessments 

Business 
Capacity 

Assessment 
Reports 

BDS Action 
Plans 

Actions Taken 

marketing strategy and 
preparation of marketing 
plan.  Expecting price 
quotation from consultants 
in response to RFQ.  
 

2 Kings Ice Completed Finalized Finalized 

International machinery 
supplier provided technical 
assistance in building 
design and plant layout 
design.  BDS emphasis on 
financial management.    

3 Asiri Holdings  Completed Finalized Finalized  N/A 

4 
Anchor Coir 
Industries  

Completed Finalized Finalized 
N/A 

5 
East Lanka 
Polysack 

Completed Finalized Finalized 
Activities sequenced as 
factory construction 
advances. 

6 Sarah Industries Completed Finalized Finalized 

Selected by GIZ SME 
Programme to receive 
technical assistance in area 
of manufacturing 
technologies.   

7 Kumaran Builders Completed Finalized Finalized 

Received direct assistance 
in business processes and 
accounting.  Improved cash 
and inventory control 
procedures. 

8 
Jeyantha 
Industrial Park  

Completed Finalized Finalized 
RFQ prepared for 4 areas.  
Selected consultancy for 
market feasibility study. 

9 Northern Farms  Completed Finalized Finalized 

Selected by GIZ SME 
Programme to receive 
technical assistance in area 
of food processing and 
quality control. MBA team 
from University of Maryland 
completed market entry 
plan. Received direct 
assistance to review 
accounting and finance 
procedures. 
 
 
 

10 
Kobithan 
Garments 

Completed Finalized Finalized 

MBA team from University 
of Maryland assessed 
constraints in human 
resource system and market 
distribution plans.   
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Investment 

Grantee 

Business 
Capacity 

Assessments 

Business 
Capacity 

Assessment 
Reports 

BDS Action 
Plans 

Actions Taken 

Received direct assistance 
to review accounting and 
finance proceedures. 

11 KKK Apparels Completed Finalized Finalized 

Price quotation was 
received from Sri Lanka 
Institute of Textile and 
Apparels. Owner to evaluate 
and commit its financial 
contribution before 
negotiating with SLITA to 
conduct assignment on 
garment machinery layout 
and equipment installation. 

12 Liyark Industries Completed Finalized 
Draft 

completed 
N/A 

13 TN Farm Products Completed Finalized 
Draft 

completed 
N/A 

14 Hotel Lux Etoiles Completed Finalized 
Draft 

completed 

Contracted with structural 
engineering advisors to test 
building strength. 

15 White Stone Completed Finalized 
Draft 

completed 

Selected by GIZ SME 
Programme to receive 
technical assistance in area 
of food processing and 
quality control. 

16 
Lanka Guest 
House (Hotel 
Oviya) 

Completed Finalized 
Draft 

completed 

N/A 

17 
River View Palm 
Hotel 

Completed Finalized Finalized 

Issued RFQ for construction 
cost analysis and 
management to advise on 
cost control measures.  
Selected firm and prepared 
agreement for BIZ+ 
approval. 

18 Noble Printers Completed In progress In progress 

Selected by GIZ SME 
Programme to receive 
technical assistance in area 
of manufacturing 
technologies. 

19 
Rodman 
Electrodes 

Completed 
In progress In progress N/A 

20 Building Solutions In progress 
In progress In progress N/A 

21 
Dons’ 
Renewables 

In progress 
In progress In progress N/A 

22 Swani Auto Land In progress 

In progress In progress Selected by GIZ SME 
Programme to receive 
technical assistance in area 
of equipment technologies 
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Investment 

Grantee 

Business 
Capacity 

Assessments 

Business 
Capacity 

Assessment 
Reports 

BDS Action 
Plans 

Actions Taken 

and layout and organizing 
vocational apprenticeship 
program. 

23 
WebGurus 
International 

In progress 
In progress In progress N/A 

24 Eastern Grips In progress 
In progress In progress N/A 

25 Orange Tea In progress 
In progress In progress N/A 

26 Eluwan In progress 

In progress In progress Approved by GIZ SME 
Programme. Dairy 
technicians issued contract 
and are advising business in 
farm layout and dairy and 
crop management. 

27 MUNASCO In progress 
In progress In progress N/A 

28 Sivanarul In progress 
In progress In progress N/A 

 
 
Technical Assistance Provided – Consultant and Volunteer Assignments 
 
This quarter BIZ+ carried out one international consultant assignment to support the development of a 
program-level communications plan. The plan, tailored specifically for BIZ+, looked closely at program 
objectives, design, and implementation schedule, and includes a timeline of proposed communication 
activities/outputs such as success stories, regular submission of articles to organizational newsletters, 
media events, social media postings, and event documentaries.  
 
In addition, ongoing consultant services were provided by our Washington DC-based procurement 
expert as well as our engineer. These services will continue throughout the next year. 
 
Given a reduced budget, the majority of originally planned international technical assistance and 
volunteer assignments had to be eliminated. However, BIZ+ is looking at ways to gain access to 
experts, including expatriate technical experts(mainly volunteers), by including technical assistance 
funds within the investment grant budgets. An example of this approach will be bring in a dairy and 
livestock volunteer to work with Eluwan Company.  
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V. ENVIRONMENTAL COMPLIANCE 
 
BIZ+ continues to work with GreenTech Consultants (Pvt) Ltd. and Total Management Solutions 
(TMS) to assess new grantees and to monitor environmental compliance and implementation of 
EMMPs for existing grants.  
 
This quarter, the following environmental assessments took place, for which environmental due 
diligence reports (EDD), Environmental Mitigation and Monitoring Plan (EMMPs) and Environmental 
Screening Forms (ESF) were prepared.  
 
Figure VI. Environmental Assessments Completed 
 

Name of Grantee Business 
Status (e.g. Submitted for Approval, 

Approved,  Pending Approval) 

Rodman Electrodes 

Approved. Under implementation 

Noble Printers 

Don’s Renewables 

Orange Tea Company 

Eluwan Company 

Sivanarul Vocational Training and Production 
Centre 
Nanattan Division MPCS 

Dharmasiri Tyre House 
Submitted for approval 

Livini Distributors 

Yasasiri Polyprint 

TMS has visited site, environmental report 
pending 

Himalee Dairy Farm Products 

All Focus (New Asmath Rice Mill) 

Oddusuddan Palms Resource Development 
Cooperative Society 

TMS visit to site, pending 
 Vanni Resource Self Development Organization 

(Mankulam Traveler's Rest-Stop and Handicrafts 
Sales Point) 
 

The following grants have been and/or are being set up to be monitored.  

 Jeyantha Industrial Park (Pvt) Ltd. 
 Liyark Industries (Pvt) Ltd. 
 Eastern Grips (Pvt) Ltd. 
 Arumbugal Foundation (Ltd Guarantee) 
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 Asiri Holdings (Pvt) Ltd. 
 Kumaran Builders (S. Prop.) 
 Kobithan Garments (Pvt) Ltd. 
 KKK Apparels (Pvt) Ltd. 
 Sarah Industries (Pvt) Ltd. 
 Anchor Coir (Pvt) Ltd. 
 East Lanka Polysack (Pvt) Ltd. 
 Kings Ice (Pvt) Ltd. 
 Northern Farms (Pvt) Ltd. 
 River View Palm Hotel (Pvt) Ltd. 
 Building Solutions (Pvt) Ltd. 
 Hotel Lux Etoiles II (Pvt) Ltd.  
 TN Farm Products (Pvt) Ltd. 
 Lanka Guest House (S. Prop.) [Hotel Oviya] 
 White Stone Bakers (Pvt) Ltd. 
 Swani Auto Land (Pvt) Ltd. 
 Don’s Renewables (Pvt) Ltd 
 Rodman Electrodes (Pvt) Ltd 
 Noble Printers (S. Prop.) 
 Web Gurus International (Pvt) Ltd [Smile Home Stay] 
 Orange Tea Company (Pvt.) Ltd. 
 Eluwan Company (Pvt) Ltd. 
 Sivanarul Vocational Training and Production Centre (Partnership) 
 Nanattan Division MPCS Ltd. (MUNASCO) 

 
Within four months of the award of new grants environmental monitoring begins. Monitoring reports 
are received quarterly for each grantee and identified issues are addressed directly with the grantee. 
 
BIZ+ is also negotiating a new Task Order with Greentech consultants to focus solely on occupational 
safety. An expert has been identified and the scope and approach is being developed. The 
occupational safety expert will visit, assess, and provide guidance to all 35 BIZ+ grantees. The scope 
for this Task Order will include monitoring and follow up visits to ensure that training and guidance 
provided is understood and fully integrated into day to day business activities.  

 

VI. PROJECT-LEVEL ACTIVITIES  
 
The primary project-level activity this quarter included the development of a revised Performance 
Management Plan which was approved in early January 2014. A revised work plan was developed to 
align with a reduced scope and budget, and to focus activities around two components instead of 
three. In addition, specific emphasis was placed on breaking down implementation activities. The 
performance monitoring plan was also adjusted to reflect revised yearly and life of program targets. 
Some indicators were removed (e.g. component three) and several indicators were significantly 
revised. The data reported in this report is prepared against the newly approved indicators.   
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On the operational side, BIZ+ continues to work through some challenges related to VAT exemption, 
specifically related to equipment imports. This quarter we underwent significant difficulties in clearing 
international shipments tax free. The obtacles were encounted at the level of the Ministry of Finance 
and Planning, who despite having renewed the program’s VAT exemption for in country purchases, 
was not initially ready to extend that facility to imports. However, as of the writing of this report, we 
have resolved the difficulties associated with specific imports, and expect the process to be much 
smoother for future imports.  

 

In addition, despite high level challenges donors, including USAID, are facing with the SLG in how to 
implement projects, BIZ+ has not yet been negatively impacted. The relationship with the Ministry of 
Economic Development remains positive and strong, and we expect it to remain that way, especially 
as the coming year brings numerous business accomplishments and results. 

 
VII. RESULTS ACHIEVED THIS QUARTER 
 
A table is presented in the attached Annex A, which reports results achieved for this quarter and for 
the life of program indicators. It should be noted that the data presented in this report is aligned with 
the recently revised Performance Monitoring Plan developed December 2013. This plan contains a 
revised list of indicators and yearly targets. 
 
 
 
 
 


