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TASK ORDER OVERVIEW:

Task Order Project Name
Project Description

Statement of Work (SOW)

Project Location

Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Subcontractor Name

Notice of Award (NOA)

Notice To Proceed (NTP)

Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value
Modified Day Work

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

Nahaleen Main Pipeline Project (NHT)
This project consists of:
1.Installing a new 300mm, 250mm, 200mm, and 100mm diameter main transmission
pipeline approximately 9.14 kilometers long to supply potable water to the towns of
Nahaleen, Wadi Fukin, Husan, and Battir. The pipeline originates at a new
connection to an existing Mekorot pipeline near Al Jaba’ junction and terminates at
new connection chambers for Nahaleen, Husan, and Battir, as well as at a connection
to an existing pipeline to Wadi Fukin. A metered turnout (connection chamber) is
provided for each town.
2. Installing approx. 7.24 km of local network connections for Nahaleen, Husan, and
Battir.
3.Upgrading a total of 9.5 kilometers of existing roads within Nahaleen, Husan, and
Battir. The road is a two-lane regional road connecting the communities of
Nahaleen, Hussan, Battir and Wadi Fukin to Road 60 and Road 367 in the
Bethlehem Governorate. And 1.3km of local roads in Nahaleen.
The scope entails water scope to include excavation works, supply and installation of
piping and associated fittings for the transmission main, related civil and mechanical
works, backfilling excavated areas, pipe pressure testing, pipe disinfection and cleaning
for complete operation of the water system. Road scope details excavation works,
embankment backfilling, pavement layer construction, construction of retaining
structures, installation of safety features (signage, road marking, cat eyes, and
guardrails).
Nahaleen, Husan and Battir localities, Bethlehem District (Areas B and C)
294-1-00-12-00005
AID-294-TO-13-00015
USAID
APCO/ArCon
Black and Veatch

Al Tarifi Company 10.0%
ZZFL' 20% 22%1133 9.0% % Planned m9% Actual
$12,214,885.00 8.0%
$11,614,885.00 70%
$600,000
6.0%
5.0%
Not Started Yet. 4.0% 3.8% 33%
540 Calendar Days 0 ‘
April 29, 2015 3.0%
2.0%
1.0%
April 29, 2015 0,00
0, . 0 T
22(;0 Task Order
. 0
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Sketch No. 1.0 - NAHALEEN MAIN PIPELINE
PROJECT SYNOPSIS AND LOCATION
WATER PIPING WORKS

MAIN PIPELINE WORKS (9.14km)

G SegmentA©300mm  3.25km
— ©0250mm  2.45km
—_— ©200mm 1.60km
s Segment B @100mm  0.99%km
s Segment C ©200mm  0.33km
a Segment D ©300mm  0.52km
LOCAL DISTRIBUTION PIPELINES (7.0km)

Local Distribution Pipeline @150mm

Local Distribution Pipeline @100mm

Local Distribution Pipeline @ 75mm
Local Distribution Pipeline @ 50mm

[

Local Distribution Pipelines Location:
SegmentA  St. A14310-A2+430 @ 75mm (1.12km)
St. A2+430- A34310 @ SOmm (0.88km)
St. A5+434- A5+810 @ 50mm (0.38km)
St. A5+810- A5+840  ©100mm (0.03km)
St. A5+840-A7+4410 @ 150mm (1.56km)
St. A7+420- A8+085 @ SOmm (0.67km)

Husan Distribution Pipe @ 100mm (0.43km)
Battir Distribution Pipc @ 150mm (0.95km)

CONNECTION CHAMBERS
Connection / monitoring Chamber
€01 300mm Monitoring Chamber A0+660 RHS
€02 Nahaleen Connection C0+320 RHS
€03 250mm Monitoring Chamber A5+725 RHS
C04 Wadi Fukin Connection B0+956 RHS
€05 Husan Connection A7+390 LHS
C06 Battir Connection AT7+410 RHS-Access

g
IR lmagung&_a\Glc_:hB

Sketch No. 2.0- NAHALEEN MAIN PIPELINE

PROJECT SYNOPSIS AND LOCATION B,
ROAD CONSTRUCTION WORKS 80+220105t B0V LS
Start of Seg.

L=134m
AB+570
A5+800

End of Seg. B0+985

Road Segments:

Segment A 8,203 L.M
SegmentB  985L.M
SegmentC 330 L.M
SegmentD 518 L.M (No road construction works)

Segment E 1,276 LM /7 S
k{/ BO+000 to St. B0+985
Legend: 7h A5+000
U
>—¢ ~o—— Storm Drain: i
S S e /] Miling and Overlay
D= Pipe Culvert eocco Stone Wall 4/, A3+320to St A5+800
«+usx Concrete Channel —— Road Reconstruction ,/{///
- - '
BN Retaining Wall =~ Miling and Overlay //‘,'
s Concrete Ditch  ====== Sidewalks it
Note: Crossing pipe culverts are not included in this sketch. e
A4+000
Concrete Channel
A3+360 to St. A3+850 RHS
Box Culvert 15x15 oo g
St. A2+225
A3+320

eg. E1+276

/A0+918 to St. A0+990 RHS
AD+479 to St. AO+770 LHS

°h
AD+760- St. A0+910 RHS
A1+005- St. A1+340 RHS
A1+005- St. A1+180 LHS.

ulvert 1.5x1.5

A1+300 to St. A1+422 LHS
Box Culvert 2.0x2.0

4028
A1+250 to St. A1+278 LHS
A1+085 to St. A1+090 RHS
A1+105 10 St. A1+152 RHS
A1+163 to St. A1+340 RHS

New Retaining Walls

A0+129 to St. AD+200 RHS

A0+290 to St. AD+355 RHS

AO+570 to St. AD+590 RHS
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SAFETY:
A comprehensive health and safety program plan addressing safety standards for the various construction activities was
developed and submitted to CMC.

ENVIRONMENTAL COMPLIANCE:
Environmental mitigation plan detailed methods that respond to special conditions and construction activities that may
impact on projects surroundings was prepared and submitted to CMC.

TRAFFIC CONTROL MEASURES:
After several field visits and intense coordination meetings with local councils, subcontractors and CMC engineers, available

alternate detours and traffic control scenarios were discussed and evaluated. Traffic control plan preparation was sourced out
to specialty engineering firm and is under progress. For road segments that are located in Area B, copies will be stamped and
approved by the Traffic Higher Council at the Palestinian Ministry of Transport. Copies of the approved traffic plan to
MoPWH, Police Station, Local Municipalities and Councils that have jurisdiction over the work area. Road segments located
in Area C will be stamped and approved by Israeli and Palestinian related authorities Stamped copies will be submitted to
CMC.

COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:

Coordination with local authorities plan was submitted to CMC. Coordinations with local councils and utility owners were
conducted to introduce the new task order scope, construction plan and request as builts for existing underground utilities.

Temporary and Permanent sign plan (approved text and fabrication) were submitted to CMC and approved, temporary signs
were installed.

Public relation plan is in progress to address our community outreach and public information including proposed language
for projects flyers.

COORDINATION:
During this reporting period, the following coordinations and meetings occurred :

Date Attendees Subject Description

Dec. 11, 2013 USAID representatives. Introductory Meeting  Introductory meeting for all task orders.
MOPWH representatives. All Task Orders Introducing all stakeholders’ staff and
PWA representatives. discussing USAID and CMC procedures and
B&V representatives manuals. APCO/ArCon presented briefly pre-
APCO/ArCon representatives. construction and mobilization preparation
Subcontractors’ representatives. status.

PWA- Taher Safi, Hussni Sharabati
USAID- Rami Abu Ktaish
Black and Veatch- Adnan Safi

Adnan Azazmeh Purpose:

Abe Siag This meeting is B.I-W?Ckly progress meeting for
Nimer Rioub Nahaleen Main Pipeline Project to review

] Progress Meeting progress of work, discuss project issues and
Dec. 24,2013 Mustafa Mohammad Bi-Weekly Progress provide solutions where required

Salem Najajreh Meeting #001 subject discussed:

Islam Qawasmeh 1. Mobilization. 2. Site Offices. 3. Contractor
Jamil Awwad Key Personnel. 4. Pre-construction Submittals.
Shahrazad Ayaydeh 5. Financial. 6. Other Issues.

APCO and Subcontractors
Ibrahim Hindi
Mahmoud Jaradat
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Naim Fannoon
Motasem abu Rayyan

Date Attendees Subject

Description

DCIL- Bethlehem — Lt. Yotan Tzairi

Dec. 08, 2013 APCO/ArCon — Mahmoud Jaradat

Coordination Meeting

Traffic control plan and proposed detours for
Nahaleen Project.

DCL- Bethlehem — Lt. Yotan Tzairi

Dec. 17,2013 Lt. Col. Eyal Zeivi  Coordination Meeting
APCO/ArCon — Mahmoud Jaradat

Traffic control plan and proposed detours for
Nahaleen Project.

PWA- Taher Safi
B&V- Nimer Rjoub

Dec. 30, 2013 APCO- Nain Fannoon Coordination Site visit ~ Walkthrough main pipeline alighment
Tarifi Co. — Mohammad Al Tayeh
SITE VISITORS:
During this reporting period, the following visits have occurred:
Date Company Location Description
Task Order 15
Dec. 30, 2013 PWA- Taher Safi Nahaleen Walkthrough main pipeline alignment

MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Pre-Construction phase, construction operations did not commence yet.

PROGRESS and SCHEDULING:

% of Completion: 10.0%
- Pre-construction Submittals ~ 90% 8.0%
- Survey Works 80%
- Field offices 100% 6.0%
- IT Equipment 60%
- Temporary Signs installation ~ 100% 4.0%
2.0%
0.0% -

% Planned ®% Actual

3.8%

3.3%

Task Order

Overall percentages of completion are :

Completion% T.0
Planned % proposed baseline 3.8%
Actual % 3.3%

Refer to Appendix C Progress s-curve planned versus Actual.

USAID expressed concern that delay in the mobilization period have occurred, the contractor acknowledges the delay and
attributes the occurrence to several factors a) Award of six task orders which require large number of key personnel to be
assigned at one time b) key personnel were duplicated in RFTOP proposals, therefore reshuffling of candidates was
necessary, and seeking new skills to fill vacant positions caused a delay in staffing c¢) a similar duplication of
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subcontractors in the RFTOPs necessitated reassignment of subcontractors and revisions to subcontracting plans d)
Delays in shop drawing preparation due to incomplete data in design drawings e) Lack of pipeline alignment due to late
walkthrough and indecision on alignment f) Work stoppage due to unusual severe snow storm between Dec. 11 and Dec.
23, 2013 g) Delay in procurement of IT equipment for field offices due to 1- Long lead equipment not available in the
country 2- Hold on zero VAT approvals by Finance Ministry. The preceding combined resulted in delay of meeting the

mobilization goals within the limited period of thirty days.

The contractor recognized the shortcomings and developed a plan to mitigate the delay and go back on track by increasing
staffing and resourcing. Accordingly, recruitment efforts were multiplied including reaching out to out of country
candidates, increased outsourcing services to local consultants, and implemented a rigorous work schedule, noticeable

improvements continue to emerge as a result.
ACTIVITIES DURING THIS REPORTING PERIOD:

Continue pre-construction submittals

Continue survey works

Continue preparation and submitting of material submittals.

Continue mobilization works (material dumping and staging area and IT equipment).

PLANNED ACTIVITIES FOR NEXT MONTH:

Finish pre-construction submittals.

Finish mobilization works.

Continue submittals preparation for materials, and shop drawings.

Start implementation of traffic control plan and detour.

Order 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mm and 50mm pipes and fittings
Excavation for road widening and slope cut from Sta.A3+320 to Sta.A4+560 RHS.
Excavation for reconstruction road From Sta.A0+000 to Sta.A1+440.

INDICATOR NO. 01- Number of pipelines installed, road constructed
or repaired through USG assistance:

Project 01- 0.00 Km
Total Road reconstruction (100% Completed) 10.8 Km
Target value 0.00 Km

Number of kilometers constructed or repaired through end of this
reporting period=

Project 02- 0.00 Km
Total Pipelines installed (100% Completed) 16.38 Km
Target value 0.00 Km

Number of kilometers of pipelines installed through end of this
reporting period.
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WORKING / NON-WORKING DAYS

1  Total Period of Performance (Original) 540

2  Total Excusable delays/approved extensions 0

3 Modified Period of Performance

4 Modified Completion Date

5 No. of Working Days during this reporting Period 20

6  Accumulated Working Days 41

7  Total No. of non-working days (Holidays and weekends) during this reporting Period 4

8  Accumulated non-working days (Holidays and weekends) 8

9  No. of other non-working days during this month** 7
10  Accumulated other non-working days 7

** \Work stoppage due to severe snow storm

INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:
All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime”
and “first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or
other Third Country National staff) nor management nor administrative person days of employment (i.e. program level and
other general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated
based on the approved Daily Joint Reports.

Task Order
- Target value= 25,000
- Employment generated previously = 37 Man-Days
- Employment generated this month =43Man-Days
- Total cumulative employment generated to-date= 80 Man-Days

Total Job Days No. of Full Time Equivalent (FTE) Jobs =
(Total Job Days / 23.8)

Generated previously = 37 Man-days Generated previously = 2

During this reporting period = 43 Man-days During this reporting period = 2

Total generated to-date = 80 Man-days Total generated to-date = 4
SITE MEMO:

No site memos were issued during this reporting period.

PROCUREMENT:

The statement of work (SOW) for this task order requires the procurement of substantial amount of piping, fittings, valves and
accessories. The prime contractor indicated in RETOP proposals that he will assume procurement of piping. Accordingly, the
contractor solicited pricing and delivery schedules for products specified from manufacturers in the region to ensure delivery will
meet task order time frame, terms and conditions have been negotiated with manufacturers and final purchase decisions have
been made. Purchase order(s) will be issued upon CMC approvals of material submittals made to assure compliance with
specifications. The contractor-in coordination with subcontractors made similar efforts for valves and accessories. The contractor
confirms the availability of piping materials (300mm and less) within six weeks from purchase order.

The contractor also ordered specified I'T Equipment via local supplier to importt, a delay occurred because of Ministry of Finance
placing a hold on issue zero VAT approvals, however, hold has been removed and I'T Equipment is expected first week in
January 2014.
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INSPECTION REQUEST:
Pre-Construction phase, construction operations did not commence yet. No inspection requests issued during this reporting

period.

Non Compliance Report Log - NCR -

No NCR’s were issued during this reporting period.

QUALITY CONTROL AND TEST RESULTS:
A quality control program will be developed and submitted to CMC to provide policy and procedures that will ensure that the
project will be executed in accordance with the scope of work, built to industry standards, and completed on schedule. The
program will address the followings:

e Organizational Structure

e Process Control Testing

e Inspection/Control Procedures

e Description of Records

® Personnel Qualifications

e Subcontractors Interface with Contractor
This Plan will comply with the stated requirements in addition to guidance conveyed by the CMC through the Contractor’s
Manual prepared by the CMC.

Tests Log summary table during this reporting period

Material Description  Test description Number Pass Fail Notes
of tests (Action taken for failed tests)

Pre-Construction phase, construction operations did not commence yet.

Zero tests were conducted during this reporting period.

SUBMITTALS:
e See Appendix F Submittals log for this reporting period including test submittals.

RFI:
e See Appendix G RFTI’s log for this reporting period.

TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor Sender/Recipient Subject
Trans. No.
December 02, 2013 By Email APCO/ArCon/ USAID  FW: Key personal replacement Task Order 15
December 02, 2013 By Email APCO/ArCon/ USAID  Task Order Manager TO No.15
December 02, 2013 By Email APCO/ArCon/ USAID R_E: C_:TO review of Key personnel for TO 15 Nahaleen
December 03, 2013 By Email USAID/ APCO/ArCon ;Iep:e':'I::k Order Manager TO No.15
December 03, 2013 By Email APCO/ArCon/ USAID  Re: Task Order Manager TO No.15
December 03, 2013 By Email USAID / APCO/ArCon  Vetting for Tarifi - additional information required
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Date Contractor Sender/Recipient Subject
Trans. No.

December 03, 2013 By Email USAID / APCO/ArCon  Re: CTO review of Key personnel for TO 15 Nahaleen
Pipeline

December 03, 2013 By Email APCO/ArCon/ USAID  RE: Vetting for Tarifi - additional information required

December 06, 2013 By Email USAID / APCO/ArCon  Fwd: Vetting for Tarifi - additional information required

December 13, 2013 By Email USAID / APCO/ArCon  Re: T.O 15- November 2013 - Monthly Report- COR review
comments

December 19,2013 By Email USAID / APCO/ArCon  Fwd: OCM_COPIER

December 19,2013 By Email APCO/ArCon/ USAID  RE: OCM_COPIER

December 26,2013 TRS.INPII-13- APCO/ArCon/ USAID  Contractors All Risk Insurance ,Commercial General

00015-C-E-023

Liability ,Workmen’s Compensation Policy and
Automobiles Insurance

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor Sender/Recipient  Subject
Trans. No.

December 01,2013 By Email B&V/APCO/ArCon TO 13-00015 NHT: Introductory Meeting Memo

December 03,2013 By Email B&V/APCO/ArCon TO# 13-15 Nahaleen Main Pipeline Project - CPM
Submission

December 03,2013 By Email B&V/APCO/ArCon RE: TO# 13-15 Nahaleen Main Pipeline Project - CPM
Submission

December 04,2013 By Email APCO/ArCon/B&V TO 13-00015: Handing over field office for Nahaleen
Project

December 04,2013 By Email B&V/APCO/ArCon RE: TO 13-00015: Handing over field office for Nahaleen
Project

December 19,2013 By Email B&V/APCO/ArCon TO 13-00015 NHT: Progress Meeting #01

December 19,2013 By Email B&V/APCO/ArCon RE: TO 13-00015 NHT: Progress Meeting #01

December 24,2013 By Email B&V/APCO/ArCon RE: Walkthrough Nahaleen Main Pipe Line Project, (TO 13-
00015)

December 25,2013 By Email APCO/ArCon/B&V RE: Walkthrough Nahaleen Main Pipe Line Project, (TO 13-
00015)

December 26,2013 By Email B&V/APCO/ArCon RE: Walkthrough Nahaleen Main Pipe Line Project, (TO 13-
00015)

December 26,2013 By Email B&V/APCO/ArCon RE: Walkthrough Nahaleen Main Pipe Line Project, (TO 13-
00015)

December 27,2013 By Email APCO/ArCon/B&V RE: Walkthrough Nahaleen Main Pipe Line Project, (TO 13-
00015)

December 29,2013 By Email B&V/APCO/ArCon RE: Walkthrough Nahaleen Main Pipe Line Project, (TO 13-
00015)

December 30,2013 By Email B&V/APCO/ArCon RE: TO 13-00015: Response of RFI 13-00015-NHT-C-E-

001
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PAYMENTS:
Voucher Submitted Date Amount Retention Amount Received Date Received
Number Amount

No Billing or Payments issued during this reporting period.

APCO/ArCon total accrued expenditures

$ 383,291.2 (estimated)

VARIATION ORDERS

2} m Q > — -
°0ffs 12§ |4
S %< o 2. 3 & ;;3
Z | DESCRIPTION = . & g g3 0
o g =a 2 £
g 9 |» |8 |% 2 e z =
g |2 |3 | & 2
2 =2 |2 |4 . g
No Variation Orders were issued during this reporting
period.
AP: Approved PE: Pending RE: Revise RJ: Rejected

VARIATION ORDER REQUESTS:

VOR

No. | DESCRIPTION

Variation order
Amount

Date Sent to

B&V Time Ex.

No Variation Order requests were issued during this reporting period.

OBSTACLES AND CHALLENGES

Delays in shop drawing preparation due to incomplete data in
design drawings.

Contractor and CMC have been reviewing project documents
and coordinating discrepancies between design and existing

conditions. RFIs have been issued to clarify certain questions.
Submittals have also been reviewed and discussed with CMC.

Lack of pipeline alignment due to late walkthrough and
indecision on alignhment.

A walkthrough was conducted on Dec. 30, 2013 with PWA to
determine pipeline alignment but the team did not finally agree
and resolve this issue.

Work stoppage due to unusual severe snow storm between
Dec. 11 and Dec. 23, 2013.

APCO/ArCon plan to mitigate delays is to increase resoutces
and work additional time.

Delay in procurement of IT equipment for field offices due to
1- Long lead equipment not available in the country.

2- Hold on zero VAT approvals by Finance Ministry.

APCO/ArCon provided temporary I'T equipment, zeto VAT
issue resolved and hold has been removed, IT equipment
delivery is expected first week in January 2014.
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PROGRESS PHOTOS:

2171272013 16:11

02/01/201

Survey Works

Temporary Signs installed.
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A | Materials- Equipments Receiving Log

Pre-Construction phase, construction operations did not commence yet,
No materials were delivered to site during this reporting period.
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B | Detailed Time Schedule for the Project
(Not approved by USAID yet)
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IAK®OArCon

Construction Program

TO# 15

CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne PI’OjeCt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float| Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N[D J [F[M A[M[J J [A[S O[N[D J[F[M A[M[J J [A[S
. . . . _ _ /NI ! | | | | | | | | | | | | | | | | | . 28-Apr-15 i
Nahaleen Main Pipeline Project e @ [ AprT5
Key Dates 539 06-Nov-13  28-Apr-15 0 . 28:Aprt15 |
NHT0010 Start Date NTP 0 06-Nov-13 0 :art Ii)ateiNleP !
NHTO0015 Project Duration (Calendar Days) 539 06-Nov-13 28-Apr-15 0 _=‘
NHT0020 Project Duration (Working Days) 429 06-Nov-13 28-Apr-15 0 ‘ ,
NHT0025 Final for Construction Drawing (Confirmed) 1 06-Nov-13 | 06-Nov-13 I || S R R
NHTO0030 Completion Project 0 28-Apr-15 0 N Cdmplétioanrojéc
Pre Construction Submittals 2 Ioilerls  debaels s 18-Dec-13 &
NHT0035 Start Preconstruction Submittal 0 10-Nov-13 0 tart Preconstruction Submittal
NHT0040 Schedule for Pre Construction Submittals & Mobilization 10 10-Nov-13 | 21-Nov-13 25
NHT0045 Bank Guarantee Certificates 10 10-Nov-13 | 24-Nov-13 35
NHTO0050 Testing Lab 10 14-Nov-13 | 27-Nov-13 31
NHTO0055 Field Offices Location & Layout 10 14-Nov-13 | 27-Nov-13 0
NHT0060 Field Offices Furniture & Equipment Plan 10 14-Nov-13 | 27-Nov-13 0
NHTO0065 Scheduling Qualification Submittals 10 14-Nov-13 | 27-Nov-13 31
NHTO0070 Key Personnel Plan 10 17-Nov-13 | 28-Nov-13 30
NHTO0075 Insurances 10 17-Nov-13 | 28-Nov-13 30
NHT0080 Submittals Schedule 10 17-Nov-13 | 28-Nov-13 30
NHTO0085 Subcontractors' profile 10 18-Nov-13 | 01-Dec-13 29
NHT0090 Coordination with local Authorities Plan 10 20-Nov-13 | 03-Dec-13 27
NHTO0095 QCP-Quality Control Program 10 21-Nov-13 | 04-Dec-13 26
NHTO0105 Safety Plan 10 21-Nov-13 | 04-Dec-13 18
NHTO0110 60-Day Plan of Operation 10 21-Nov-13 | 04-Dec-13 18
NHTO0115 Project Overview Bar Chart 10 21-Nov-13 | 04-Dec-13 26
NHT0120 Temporary and Permanent Project Sign Plan 10 24-Nov-13 | 05-Dec-13 0
NHTO0125 Dilapidation Survey 10 24-Nov-13 | 05-Dec-13 s (W
NHT0130 Risk Management Plan 10 24-Nov-13 | 05-Dec-13 25
NHTO0135 Existing Survey Plan 10 25-Nov-13 | 08-Dec-13 5
NHTO0140 USAID Branding Plan 10 26-Nov-13 | 09-Dec-13 23
NHTO0145 Material Staging ,Storage and dumping Areas Plan 10 02-Dec-13 | 15-Dec-13 19
NHT0150 Method Statement Plan 10 03-Dec-13 | 16-Dec-13 18 M= & 0 e

== Level Of Effort | Act g|\Work == EarlyBar
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/\I’COI’] Construction. Program T-O# -15

CONSTRUCTION AND SERVICES (Base“ne) Nahaleen Main Plpellne PrOJeCt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float] Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O N|D J[F[M A[M[J J[A[S O[N[D J[F[M A[M[J J[A[S

NHTO155 Environmental Mitigation Plan 10 03-Dec-13 | 16-Dec-13 | 18 ||
NHTO0160 CPM-Construction Schedule and S-Curve 10 03-Dec-13 | 16-Dec-13 18 =]
NHT0165 Traffic Control Plan 10 05-Dec-13 | 18-Dec-13 | 16 |[lftedg (| ¢ 1 0 0 00 00
NHTO0170 Finish Preconstruction Submittal 0 18-Dec-13 16 _?i. inish  Preconstruction Submitt

Mobilization 23 10-Nov-13  05-Dec-13 0 Rk 95-Dec-13 1
NHTO0175 Start Mobilization 0 10-Nov-13 0 ‘ $tar Mobjlizanon
NHT0180 Mobilization Total Cost (4.0%) 23 10-Nov-13 = 05-Dec-13 = 0 S e
NHT0185 Coordination with Israeli authorities for approval and permit area C 23 10-Nov-13 | 05-Dec-13 0 L T e
NHT0190 Site Hand Over 1 11-Nov-13 11-Nov-13 11
NHTO0195 Checking With CMC Existing-Bench Marks, Survey Control Points 2 11-Nov-13 | 12-Nov-13 11
NHT0200 Supply and install Office Furniture's and Supplies 5 27-Nov-13 | 03-Dec-13 0 !
NHT0205 Supply and install Office IT Equipments & Applience 5 28-Nov-13 | 04-Dec-13 0
NHTO0210 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 4 01-Dec-13 | 05-Dec-13 0 !
NHTO0215 Install Temporary Project Sign 1 05-Dec-13 | 05-Dec-13 0
NHT0220 Finish Mobilization 0 05-Dec-13 0 |p|sh Moblllzatlon | | | | | | | o

Construction Submittals 539 06-Nov-13  28-Apr-15 0 ; | 28-Apr+15 |
Shop Drawing Submittals 212 22-Dec-13  13-Sep-14 190 13-Sep-14

iz el Lissep 1t ] 1]

Shop Drawing Milestones

NHTO0225 Start Shop Drawing Submittal 22-Dec-13

‘ NHTO0230 Finish Shop Drawing Submittal 0 13-Sep-14 190

Plan Profile and Cross Sections for Group One

NHT0235 SEG.A From Sta.A3+320 to Sta.A5+800 22-Dec-13 | 06-Jan-14

\
I | | | | |
1Start Shop Dray ing-Submittal .
= | ? g ; T
T | | | |

:

Flnlsh Shop Drawmg Submltlal

‘ NHTO0240 SEG.A From Sta.A5+800 to Sta. 7+460 12 07-Jan-14 | 20-Jan-14 95
‘ NHTO0245 SEG.A From Sta. 7+460 to Sta. A8+203 12 21-Jan-14 03-Feb-14 235
‘ NHTO0250 SEG.B From Sta. BO+000 to Sta. BO+985 12 04-Feb-14 17-Feb-14 235
‘ NHTO0255 Access Roads 12 31-Mar-14 13-Apr-14 286

JE_A_A_A =

o Lo Lioie Lz

Plan Profile and Cross Sections for Group Two

NHT0260 'SEG.AFrom Sta.0+000 Ato Sta.1+440 22-Dec-13  06-Jan-14 1

‘ NHTO0265 SEG.AFrom Sta.-A1+440 to A2+190 12 07-Jan-14 20-Jan-14 78
‘ NHT0270 SEG.AFrom Sta. 2+190 to Sta.A3+320 12 21-Jan-14 = 03-Feb-14 115 |||
‘ NHTO0275 Seg.C From sta.C0+000 to C0+330 12 21-Jan-14 03-Feb-14 150
‘ NHT0280 Design and shop drawing for SEG. E From Sta. E0+000 to Sta.E1+276 12 04-Feb-14 = 17-Feb-14 231
E=——= |evel Of Effort = Actg| Work ==——= EarlyBar === Critical Bar ¢ © Milestone ye—y Smmary Page 2 of 17 Date Revision Checked Approved
05-Jan-14

15



APCO Construction Program TO# 15
CONSTRUCTION AND SERVICES (Base“ne) Nahaleen Main Plpelme PI’OjeCt
Activity 1D Activity Name Crew Name Original | Finish | Total 2014 2015
Duration Float| Qtr 4 Qtr1 Qtr 3 Qtr1 Qtr 2 Qtr 3
- O[N[D|[J[F[M J]ATS J[ATS
Waterline for Group One 07-Jan-14 | 12-Apr-14 1 — 0 C
NHT0285 250 mm & 50 mm Dia. Waterline Seg. A From Sta.A3+320 to Sta.A5+800 12 07-Jan-14 20-Jan-14 18 CH i }
NHT0290 200 mm, 150 mm & 100 mm Dia. Waterline Seg.A From Sta.A5+800 to Sta. 7+460 12 21-Jan-14 = 03-Feb-14 95 || |||’ ’..,;11’ ]
NHT0295 100 mm Dia. for Main and Dist. Waterline SEG.B From Sta. BO+000 to Sta. BO+985 12 18-Feb-14 = 03-Mar-14 250
NHTO0300 100 mm Dia. Waterline for Hussan distribution pipe 12 16-Mar-14 = 29-Mar-14 141
NHTO0305 150 mm Dia. Waterline for Battir distribution pipe 12 30-Mar-14 12-Apr-14 141

Waterline for Group Two

‘ NHTO0310 300 mm & 75 mm Dia. Waterline Seg.A From Sta.A0+000 to Sta.A1+440
NHTO0315 300 mm, 200mm, 100 mm & 75 mm Dia. Waterline Seg. A SEG.A From Sta.A2+190-
A1+440
‘ NHTO0320 300 mm, 75 mm & 50 mm Dia. Waterline Seg. A From Sta.A3+320 to Sta.A2+190
‘ NHT0325 200 mm & 100 mm Dia. waterline SEG.C from sta. 0+00 to st. C0+330
‘ NHTO0330 300 mm Dia. Waterline SEG. D From Sta.D0+518 to Sta.D0+000

Connection and Valves Chambers

NHTO0335 Typical details of AR/AV, wash out ,gate valve and butterfly valve chambers

‘ NHTO0340 300 mm flow monitoring chamber @ sta. AO+660
‘ NHTO0345 Flow monitoring chamber @ sta. A5+725

‘ NHT0350 Nahaleen connection chamber @ st. C0+320

‘ NHTO0355 Wadi Fukin connection chamber @sta. B0+957
‘ NHTO0360 Hussan Connection chamber @ Sta.A7+390

‘ NHTO0365 Battir Connection chamber @ Sta.A7+410

Concrete walls

NHTO375 Retaining wall from Sta. AO+200 to A0+129 RHS (71 LM)

12

12

12

12

07-Jan-14

21-Jan-14

04-Feb-14

04-Feb-14

18-Feb-14

20-Jan-14

03-Feb-14

17-Feb-14

17-Feb-14

03-Mar-14

78

115

150

197

L Lo L

12

12

12

12

12

12

21-Jan-14

21-Jan-14

27-Jan-14

18-Feb-14

04-Mar-14

30-Mar-14

03-Apr-14

03-Feb-14

03-Feb-14

09-Feb-14

03-Mar-14

17-Mar-14

12-Apr-14

16-Apr-14

40

a4

150

253

144

141

I O N

12

12

12

‘ NHTO0380 Retaining wall from Sta. A0+290 to A0+355 RHS (65 LM)
‘ NHTO0385 Retaining wall from Sta. AO+479 to A0O+770 LHS (291 LM)
‘ NHTO0390 Retaining wall from Sta. AO+570 to A0+590 RHS (20 LM)
‘ NHTO0395 Retaining wall from Sta. AO+800 to A0+840 LHS (40 LM)
‘ NHT0400 Retaining wall from Sta. A0+880 to A0+990 LHS (110 LM)
‘ NHTO0405 Retaining wall from Sta. A0+918 to A0+990 RHS (72 LM)
‘ NHT0410 Retaining wall from Sta. A1+422 to A1+300 LHS (122 LM)

Pipe and Box Culverts for Group One

NHTO0415 1.0 x1.0m box culvert @ Sta.A3+636

\ NHT0420

Concrete channel from Sta.3+360 to sta. 3+850 RHS (490 LM)

12

12

12

12

07-Jan-14

12-Jan-14

18-Jan-14

22-Jan-14

27-Jan-14

01-Feb-14

05-Feb-14

10-Feb-14

20-Jan-14

25-Jan-14

30-Jan-14

04-Feb-14

09-Feb-14

13-Feb-14

18-Feb-14

23-Feb-14

20

20

20

20

20

42

e Lo Lo [z

12

07-Jan-14

13-Jan-14

20-Jan-14

26-Jan-14

65
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IAK®OArCon

Construction Program

TO# 15

Material Submittals Roads

NHTO0525 Concrete Mix Design including cement type

NHTO0530
NHTO0535
NHTO0540

NHTO0550
NHT0560

|
|
‘ NHT0545
‘ NHT0570

Formwork material
Steel Reinforcement
Precast Concrete Manholes and catch basin

Fair face concrete job mix

Base Course Source

Concrete Pipes

Curbstone

21
21
21

21

21

21

21

17-Dec-13

17-Dec-13
22-Dec-13
23-Dec-13

23-Dec-13

26-Dec-13

29-Dec-13

15-Jan-14

12-Jan-14

12-Jan-14
16-Jan-14
18-Jan-14

18-Jan-14

20-Jan-14

22-Jan-14

08-Feb-14

78
74
52

73

54

56

86

T

k -

i i i i e

——T1
TEr

T T O T TS

Forooroor.

g g

CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne ProJeCt
Activity ID Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float| Qtr 4 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N]D J A| |N|D J[FIM[AIM]JI[JI[AT5
‘ NHT0425 Dia.1000 mm of double pipe culvert @ Sta.A5+469 12 19-Jan-14 | 01-Feb-14 = 120 ([ I Eenk ]; BEEEE B
‘ NHT0430 Storm concrete drainage system SEG.AFrom sta. A5+480 to A7+460 (1660 L.m) 12 23-Jan-14 | 05-Feb-14 95 : i ;
‘ NHT0435 Dia.800 mm of pipe culvert @ Sta.A6+198 with outlet 12 27-Jan-14 | 09-Feb-14 = 120 ! oo Lo
‘ NHT0440 600 mm Dia outfall for hussan @ st.A6+570 & AT+172 12 29-Jan-14 | 11-Feb-14 = 208 o
NHT0445 Storm concrete drainage system from sta. BO+000 to BO+985 (985 LM) & outfall for @ 12 18-Feb-14 | 03-Mar-14 235 ! ! ' ' ! !
St.BO+537 & BO+714 (115 & 50 LM ) ‘ A Lo
Pipe and Box Culverts for Group Two _ 07-Jan-14 | 03-Mar-14 - | o [
NHT0450 2.0x2.0x19 M box culvert @Sta. AO+590 07-Jan-14 = 20-Jan-14 ! b b
‘ NHTO0455 1.5x1.5x12 M box culvert @Sta. A0+953 12 21-Jan-14 = 03-Feb-14 = 0 o | .
‘ NHT0460 1.5x1.5x15 M box culvert @Sta. A1+356 12 04-Feb-14 = 17-Feb-14 0 b
‘ NHT0465 1.5x15m Box box culvert @ Sta.A2+225 12 18-Feb-14 | 03-Mar-14 = 109 ! i Lo : Lo
Stone Walls _— Jan-14 | 12-Feb-14 | - il S 1
NHT0470 stone wall from sta.A1+018 to A1+340 refer to detail drawings LHS & RHS 30-Jan-14 | 12-Feb-14 ! : Co ! b
‘ NHT0475 stone wall from Sta.A3+360 to sta. A3+370 RHS 12 30-Jan-14 = 12-Feb-14 77 i b ! b
Concrete curbstone and side walk _ 10-Apr-14 | 04-May-14 - H Lo 1 Lo
NHT0480 SEG.AFrom Sta.A5+800 to Sta. 7+460 10-Apr-14 | 23-Apr-14 § : L
‘ NHT0485 SEG.B From Sta. BO+000 to Sta. B0+985 12 14-Apr-14 = 27-Apr-14 | 226 i ; ; b
‘ NHT0490 SEG.E From Sta. E0+000 to Sta.E1+276 12 20-Apr-14 | 04-May-14 | 180 i Rt : : Lo
H o : : L
_ 14-May-14 | 13-Sep-14 | 171 | ; I
NHT0495 Street Lighting SEG A from A5+800 TO 7+460 & BO+00 to B0+98 14-May-14 = 27-May-14 = 251 i B 3 3 o
‘ NHT0500 Concret Ditches and Concret protection 12 06-Aug-14 | 20-Aug-14 = 189 ' '
| T T B L
‘ NHT0505 Road furnishing/Gurad Ralil 12 30-Aug-14 | 13-Sep-14 | 171 || || T fnim ke nopw onon SR B I
" Material Submittals 301 30-Nov-13 08-Dec-14 120 : O-bec-14 § 1| |1 .
NHT0510 Start Material Submittal 0 30-Nov-13 2 SERERTERE B B P
NHTO0515 Finish Material submittal 0 08-Dec-14 120 F‘ims:H: iMaterl ai udnfittél

== Level Of Effort | Act g|\Work == EarlyBar
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IAK®OArCon

Construction Program

TO# 15

CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne PI’OjeCt
Activity ID Activity Name Crew Name Original Start Finish | Total 2014
Duration Float| Qtr 4 Qtr 2 Qtr 3 Qtr 1
OIN MAIMIJ J‘A‘S O‘
‘ NHTO0575 Prime Coat 21 18-Jan-14 | 10-Feb-14 84 ‘ I B A HHT I
‘ NHTO0580 Tack Coat 21 18-Jan-14 10-Feb-14 84
‘ NHTO0585 Bituminous Binder Course-Mix Design 21 18-Jan-14 10-Feb-14 84 | 77777777777777777
‘ NHTO0590 Bituminous Wearing Course-Mix Design 21 18-Jan-14 10-Feb-14 84
‘ NHT0595 Concrete Encasement 21 23-Jan-14 | 16-Feb-14 | 334
‘ NHTO0600 Concrete Repair 21 04-Feb-14 = 27-Feb-14 324
‘ NHTO0605 Concrete jount sealant material 21 05-Feb-14 | 01-Mar-14 323 |
‘ NHTO0610 Street Lighting 21 22-Feb-14 | 17-Mar-14 181 (WU (W] e s e e e Ut A I A R
‘ NHTO0615 Interlocking Blocks 21 05-Mar-14 | 29-Mar-14 320
‘ NHTO0620 Galvanized steel Handrail 21 17-Mar-14 09-Apr-14 AN N AN TR R L =5 = R T e A
‘ NHTO0625 Cat eyes 21 29-Mar-14 21-Apr-14 281
‘ NHTO0630 Thermoplastic paint 21 29-Mar-14 = 21-Apr-14 281
‘ NHTO0635 Guard Rail 21 29-Mar-14 = 21-Apr-14 281 | Do
‘ NHTO0640 Traffic sign 21 29-Mar-14 = 21-Apr-14 281
‘ NHTO0645 Curbstone paint material 21 03-Apr-14 27-Apr-14 276
‘ NHTO0650 Lighting control 21 21-Apr-14 | 15-May-14 = 258 :
01| soNov-i | osDec-14 | o |

Material Submittals Pipelines including Manufacturers Qualifications , Shop Test and Product Data

== Level Of Effort | Act g|\Work == EarlyBar

NHT700 Steel pipeline 300 mm 21 30-Nov-13 | 23-Dec-13 17

NHT705 Steel pipeline 200 mm 21 02-Dec-13 | 26-Dec-13 15

NHT710 Steel pipeline 150 mm 21 02-Dec-13 | 26-Dec-13 15

NHT715 Steel pipeline 100 mm 21 04-Dec-13 | 29-Dec-13 13 Lol

NHT720 Steel pipeline 75 mm 21 04-Dec-13 | 29-Dec-13 13 1 e _

NHT725 Steel pipeline 50 mm 21 04-Dec-13 | 29-Dec-13 13 Het

NHT730 Bedding material 21 28-Dec-13 | 21-Jan-14 20

NHT735 Backfiling material 21 29-Dec-13 | 22-Jan-14 59

NHT740 Shrinkable sheet 21 18-Jan-14 = 10-Feb-14 39

NHT760 Steel Elbows 21 12-Dec-13 = 07-Jan-14 6 H

NHT765 Steel Tees 21 12-Dec-13 07-Jan-14 6 H

NHT770 Steel reducers 21 12-Dec-13 = 07-Jan-14 6 4 ‘
Em Citical Bar © Page 5 of 17 Date Revision Checked Approved

< Milestone V———y Summary
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Arcon Construction. Program T-O# .15

CONSTRUCTION AND SERVICES (Base“ne) Nahaleen Main Plpeline PI’OjECt
Activity ID Activity Name Crew Name Original Start Finish | Total 2014
Duration Float] Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 3
- O[N] D A|M| O[N] D J[A]5
‘ NHT775 flanges 21 17-Dec-13 | 12-Jan-14 | 2 1T L ! R R
 NHT780 Gaskets 21 17-Dec-13 | 12-dan-14 | 2 || ]| DLLREER: mpe s s n e ke s e
‘ NHT785 Bolts ,washers & nuts 21 17-Dec-13 12-Jan-14 2
‘ NHT790 Mechanical coupling 21 17-Dec-13 | 12-Jan-14 2
‘ NHT795 Dismantling Joint 21 17-Dec-13 | 12-Jan-14 2

Gate Valves
NHT800

Gate valvesPN16 , 200mm 24-Dec-13 19-Jan-14 155

NHTB805 Gate valves PN16,150 21 24-Dec-13 19-Jan-14 155
NHT810 Gate valves 100. 21 24-Dec-13 19-Jan-14 155
NHT815 Gate valves 75. 21 24-Dec-13 19-Jan-14 155
NHT820 Gate valves 50 21 24-Dec-13 19-Jan-14 155
NHT825 Manual Actuator for gate valves 24-Dec-13 | 19-Jan-14 155 [ IRL I e A R R I N A I S A

Butter Fly valves _ 26-Dec-13 | 20-Jan-14 | 154

NHT830 Butter Fly valves PN40,300 mm 26-Dec-13 | 20-Jan-14 154

NHT835 Butter Fly valves PN40,250 mm 21 26-Dec-13 | 20-Jan-14 154
‘ NHT840 Butter Fly valves PN25,250 mm 21 26-Dec-13 | 20-Jan-14 154 1 IRL!

o o i

29-Dec-13 22-Jan-14 152

Washout valve

NHT850 Washout gate valve PN40DN250

‘ NHT855 Washout gate valve PN4ODN200 21 29-Dec-13 | 22-Jan-14 152
‘ NHT860 Washout gate valve PN25DN150 21 29-Dec-13 | 22-Jan-14 152
‘ NHT865 PN 16 bar, DN 75 mm washout Gate Valve on DN 150 mm and on DN 100 mm pipelines 21 29-Dec-13 | 22-Jan-14 152
‘ NHT870 PN 16 bar, DN 50 mm washout gate valve on DN 75 and DN 50 mm pipelines 21 29-Dec-13 | 22-Jan-14 152 H RN 520 E A I

Air relief valves and Pressure reducing valve _ 02-Jan-14 | 04-Feb-14 | 141

NHT880 Combination Air relief valves ,PN40,DN100-/PN25,DN80-/PN25,DN50 02-Jan-14 | 26-Jan-14 | 149 111 bH

‘ NHT885 Air relief valves 21 02-Jan-14 26-Jan-14 149 1 { Le :

Water meters

NHT895 Water meters PN40 at200mm pipe line

NHT890 Pressure reducing valves PN40 DN150 21 12-Jan-14 | 04-Feb-14 141

i e i

20-Jan-14 12-Feb-14 134

NHT900 Water meters PN16 at 150mm pipe line 21 20-Jan-14 | 12-Feb-14 134
NHT905 Water meters PN16 at 200mm pipe line 21 20-Jan-14 | 12-Feb-14 134
NHT910 Water meters PN25 at 100 mm pipe line 21 20-Jan-14 | 12-Feb-14 134

Manholes and chambers

NHT911 Manhole Cover and Frame.

%Ere?‘:?{':‘l “:E’ TR R ’E:F‘ B

26-Jan-14 18-Feb-14 129

BENETENETE |

‘ NHT914 Ladders steps 21 27-Jan-14 | 19-Feb-14 128
‘ NHT917 Holding Jacks 21 28-Jan-14 | 20-Feb-14 127
E=——= |evel Of Effort = Actg| Work ==——= EarlyBar === Critical Bar ¢ © Milestone ye—y Smmary Page 6 of 17 Date Revision Checked Approved

05-Jan-14
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IAK®OArCon

Construction Program

TO# 15

CONSTRUCTION AND SERVICES (Base”ne) Nahaleen Main Pipeline Project
Activity ID Activity Name Crew Name Original Start Finish | Total 2014
Duration Float| Qtr 4 Qtr1 tr 3 tr 4 Qtr 1
O‘NDJFM ‘AISOINID JIFI
NHT920 Flow control valves 21 25-Jan-14 = 17-Feb-14 = 130 ‘
NHT923 Remote Control Monitoring Flow water meterPN40,DN300 21 28-Jan-14 = 20-Feb-14 127 : :
NHT926 Remote Control Monitoring Flow water meterPN40,DN250 21 29-Jan-14 | 22-Feb-14 | 126
| Dot §
NHT929 Strainers. 21 21-Dec-13 = 15-Jan-14 = 158 Lo o
NHT932 Epoxy coating 21 22-Jan-14 | 15-Feb-14 | 132 11 P
NHT935 Air ventilation pipes 21 23-Jan-14 | 16-Feb-14 131 E E E
NHT938 Pressure gauge with needle valve 21 01-Feb-14 = 24-Feb-14 124
NHT941 Floor Boxes 21 27-Feb-14 | 23-Mar-14 | 261 3 .- .-
NHT944 Electrical tests and Commissioning 21 17-Mar-14 = 09-Apr-14 246 +
NHT947 Earthing grounding system 21 05-Apr-14 | 28-Apr-14 | 230 : J JJ
NHT950 Spare parts 21 13-Nov-14 | 08-Dec-14 56 : 4,r :
~ Updated Time schedule Submittals 364 28-Jan-14 = 20-Apr-15
NHT0965 Updated Time schedule January. 31, 2014 12 28-Jan-14 | 10-Feb-14 8 !
NHT0970 Updated Time schedule February. 28, 2014 12 25-Feb-14 = 10-Mar-14 8
NHT0975 Updated Time schedule March. 31, 2014 12 27-Mar-14 = 09-Apr-14 8 77777
NHT0980 Updated Time schedule April. 30, 2014 12 26-Apr-14 10-May-14 8
NHT0985 Updated Time schedule May. 30, 2014 12 28-May-14 10-Jun-14 8
NHT0990 Updated Time schedule June 30, 2014 12 25-Jun-14 14-Jul-14 8
NHTO0995 Updated Time schedule July. 31, 2014 12 22-Jul-14 11-Aug-14 8
NHT1000 Updated Time schedule August. 31, 2014 12 27-Aug-14 | 10-Sep-14 8
NHT1005 Updated Time schedule September. 30, 2014 12 24-Sep-14 = 13-Oct-14 8
NHT1010 Updated Time schedule October. 31, 2014 12 28-Oct-14 | 11-Nov-14 8
NHT1015 Updated Time schedule November. 30, 2014 12 26-Nov-14 | 10-Dec-14 8
NHT1020 Updated Time schedule December. 31, 2014 12 27-Dec-14 | 11-Jan-15 8
NHT1025 Updated Time schedule January. 31, 2015 12 28-Jan-15 11-Feb-15 8
NHT1030 Updated Time schedule February. 28, 2015 12 25-Feb-15 = 11-Mar-15 8
NHT1035 Updated Time schedule March. 31, 2015 12 28-Mar-15 11-Apr-15 8
NHT1040 Start Preparation as Built time schedule 1 19-Apr-15 20-Apr-15 8
Monthly Submittals 487 05-Dec-13 = 05-Apr-15 23

== Level Of Effort | Act g|\Work == EarlyBar

= Critical Bar <

< Milestone V———y Summary
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IAK®OArCon

Construction Program

TO# 15

€0 S TROCTION AND SERVICES (Baseline) Nahaleen Main Pipeline Project
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float| Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N|D]J FMA|M|J J|A|S O|N|D J|F|MAM[J J[A[S
NHT1050 Monthly progress report No.1 including Geo -MIS report, progress payment, QC/QA 0 05-Dec-13 | 23 | | JH J R oré No ‘l ln R Do e Lo Lo
Submittals November 30, 2013 1 B F’ S :
NHT1055 Monthly progress report No.2 including Geo -MIS report, progress payment, QC/QA 0 05-Jan-14 23 ; N
Submittals December. 31, 2013 ; e ,n Vo
NHT1060 Monthly progress report No.3 including Geo -MIS report, progress payment, QC/QA 0 05-Feb-14 23 ! rjor:t N:ol ' !
Submittals January. 31, 2014 1 o P
NHT1065 Monthly progress report No.4 including Geo -MIS report, progress payment, QC/QA 0 05-Mar-14 23 S ré mrt N4 1
Submittals February. 28, 2014 R :p: : ! Lo
NHT1070 Monthly progress report No.5 including Geo -MIS report, progress payment, QC/QA 0 05-Apr-14 | 20 ! R P
Submit>t/alljs l\%arch. 35’, 2014 ’ P preg Py Qe P l\/m‘)thlyproglress repq)lr:t No; H
NHT1075 Monthly progress report No.6 including Geo -MIS report, progress payment, QC/QA 0 05-May-14 23 : RE ' 777777777777777
Submittals ?April. 30',02014 ’ Port. progress payment, QE/Q Y : MO”th'y'Pfog*ess:fﬁpo??:NP B TR B
NHT1080 Monthly progress report No.7 including Geo -MIS report, progress payment, QC/QA 0 05-Jun-14 23 i Do i I i
Submittals May. 30, 2014 ! Momthly progrpss ?'F‘:n " I
NHT1085 Monthly progress report No.8 including Geo -MIS report, progress payment, QC/QA 0 05-Jul-14 23 ! N I E !
Submittals June 30, 2014 ‘ P
NHT1090 Monthly progress report No.9 including Geo -MIS report, progress payment, QC/QA 0 05-Aug-14 23 i
Submittals July. 31, 2014 Lo
NHT1095 Monthly progress report No.10 including Geo -MIS report, progress payment, QC/QA 0 05-Sep-14 23 i
Submittals August. 31, 2014 ! !
NHT1100 Monthly progress report No.11 including Geo -MIS report, progress payment, QC/QA 0 05-Oct-14 23 : IR ' 1 : 777777777777777
Submittals September. 30, 2014 thHIy progr' Ndlgl
NHT1105 Monthly progress report No.12 including Geo -MIS report, progress payment, QC/QA 0 05-Nov-14 23 : )orit I{I0:12 |
Submittals October. 31, 2014 .
NHT1110 Monthly progress report No.13 including Geo -MIS report, progress payment, QC/QA 0 05-Dec-14 23 resk r p:or:t N0313 i
Submittals November. 30, 2014 f e ! i
NHT1115 Monthly progress report No.14 including Geo -MIS report, progress payment, QC/QA 0 05-Jan-15 23 o Ly
Submittals December. 31, 2014 } gres? réport No: 14 L 8
NHT1120 Monthly progress report No.15 including Geo -MIS report, progress payment, QC/QA 0 05-Feb-15 23 b : L
Submittals January. 31, 2015 p"o‘«:’ress repo” No.1
NHT1125 Monthly progress report No.16 including Geo -MIS report, progress payment, QC/QA 0 05-Mar-15 23 1 3 I
Submittals February. 28, 2015 | | ”t“'y pr‘ogress repo“ N
NHT1130 Monthly progress report No.17 including Geo -MIS report, progress payment, QC/QA 0 05-Apr-15 23 3 : ‘
Submittals March. 31, 2015 ; Momh'y progress mp
Others Submittals 539 06-Nov-13 = 28-Apr-15 0 1 1 ,28 Apr 15
NHT1140 Daily reports, Test reports, inspection request and RFIs 539 06-Nov-13 | 28-Apr-15 0 =
Post Submittals 0 28-Apr-15 | 28-Apr-15 0 ! 1K 28:-Apr+15
NHT1150 Warranties (to USAID) 0 28-Apr-15 0 % IWarrantles (to US
NHT1155 Final Acceptance Certificate 0 28-Apr-15 0 i B ! % :Flnal Acceptance(
NHT1160 Release of liens and waiver of debts and claims againts the government 0 28-Apr-15 0 | : % :I?eileas:e of Iiens:al
NHT1165 Final payment 0 28-Apr-15 0 B ! Q} :Flnal payment
NHT1170 Final Report 0 28-Apr-15 0 I ! :é ’FI nal Report !
NHT1175 As Built drawings 0 28-Apr-15 o | ] ;}As Buntdrawmgs
NHT1180 Clearance certificate from local entities/ Authorities invioved 0 28-Apr-15 0 % :CI earance Cel’tlfICc
Procurements 185 13-Jan-14 01-Sep-14 181 i
NHT1255 Start Order 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mm& 50mm pipes and 0 13-Jan-14 2 ;
fittings : ;1 :
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IAK®OArCon

Construction Program

TO# 15

€0 S TROCTION AND SERVICES (Baseline) Nahaleen Main Pipeline Project
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float| Qtr 4 Qtr 1 Qtr 2 Qtr2 | Qtr3
O[N|D JIEIM]A[M]J AJM[J J[A[S
NHT1265 Start Delivery 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mmé& 50mm pipes and 0 05-Feb-14 2 1 | P Lo
fittings 1 :
NHT1250 Start Order valves and other related materials 0 25-Feb-14 124 !
NHT1270 Order Street Lighting Poles 0 18-Mar-14 181 i
NHT1260 Start Delivery valves and other related materials 0 07-May-14 124 ;
NHT1275 Delivery Street Lighting Poles 0 01-Sep-14 181 i
Construction Phase 468 13-Jan-14  26-Apr-15 0 ‘ zlzea;Apra;15 !
Construction Milestones 468 13-Jan-14 = 26-Apr-15 0 deApris
NHT1310 Start Implement traffic control and safety plan 10 13-Jan-14 22-Jan-14 0 i | |
NHT1280 Start Construction Phase 0 22-Jan-14 ! E
NHT1285 Project Duration (Working Days) 370 22-Jan-14 26-Apr-15 0 ! i
NHT1290 Finish Construction Phase 0 26-Apr-15 0 inish Construction
Construction Main pipe line 458 22-Jan-14  26-Apr-15 0 j CP6ADIIS

Group One Crew#1

NHLNO0935
NHLNO0940

NHLNO0945
NHLNO0950

NHLNO0960
NHLNO0955

NHLNO0965
NHLNO0970
NHLNO0975
NHLNO0980
NHLNO0985
NHLNO0990
NHLN1000
NHLN1005
NHLNO0995
NHLN1010
NHLN1015
NHLN1020

Implement traffic control and safety plan ,corrdination for relocation utilities and otheres
Saw Cut to Edge of Existing Asphalt , Excavation for road widening and slope cut

Construct -RHS of 1.0x1.0m Box box culvert @ Sta.A3+636 with inlet

Trench excavation for 250 mm main pipeline from A3+350 to sta.A4+560 with length
approx. (1210LM)

Construct - Concrete channel from Sta.3+360 to sta. 3+850 RHS (490 LM)

Bedding (crushed stone) and install the above main and distrubution Steel pipe include
flashing and testing

Backfill the pipe trensh with (single size aggregate) to the required level

Construct - Wash out Valve chamber @ Sta.3+612, 3+811 & 4+092

Construct - AR/AV Valve chamber @ Sta.A3+721

Construct - Butterfly Valve chamber @ Sta.A4+088

Subgrad and install first and second layer of 20 cm base course for widining the road

Construct - stone wall | from Sta.A3+360 to sta. A3+370 RHS

Implement traffic control and safety plan ,corrdination for relocation utilities and otheres

Saw Cut to Edge of Existing Asphalt , Excavation for road widining and slope cut

Construct -RHS Dia.1000 mm of double pipe culvert @ Sta.A5+469 with inlet

Trench excavation for 250 mm main pipeline from A4+560 to sta.A5+434 with length
approx. (874 LM)

Bedding (crushed stone) and install the above main and distrubution Steel pipe include
flashing and testing

Backfill the pipe trensh with (single size aggregate) to the required level

Traffic & S.Crew#1
Exca. Crew#1

Pipe C. Crew#1
Pipeline. Crew#1

Pipe C. Crew#1
Pipeline. Crew#1

Pipeline. Crew#1

Valve chamber Crew#1
Valve chamber Crew#1

Valve chamber Crew#1

B.C. Crew#1

Stone W.. Crew#1

Traffic & S.Crew#1

Exca. Crew#1

Pipe C. Crew#1

Pipeline. Crew#1

Pipeline. Crew#1

Pipeline. Crew#1

61

21

13
15

10
15

15

15

9

9

20

51

18

12

n

18

18

22-Jan-14

23-Jan-14

03-Feb-14
05-Feb-14

08-Feb-14
11-Feb-14

16-Feb-14

04-Mar-14

08-Mar-14

10-Mar-14

10-Mar-14

30-Mar-14

16-Feb-14

17-Feb-14

22-Feb-14

26-Feb-14

02-Mar-14

06-Mar-14

03-Apr-14
17-Feb-14

18-Feb-14
22-Feb-14

19-Feb-14
27-Feb-14

04-Mar-14

20-Mar-14

17-Mar-14

19-Mar-14

01-Apr-14

03-Apr-14

16-Apr-14

10-Mar-14

08-Mar-14

11-Mar-14

23-Mar-14

27-Mar-14

39

0

55
5

54
39

39

39

39

39

39

14

0

8

8
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APCO : Construction Program TO# 15
CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne PrOJeCt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float] Qtr 4 Qtr 1 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
_ O[N[DJ J J|A|S O|N|D |F|M A|M[J J[A[S
NHLN1025 Trench excavation for 250mm main pipeline with 50 mm dist. Pipe from sta.A5+434 to Pipeline. Crew#1 7 11-Mar-14 | 19-Mar-14 = 24 | I : R vl M1
A5+800 length approx. (366 LM) ! O
NHLN1030 Construct 600 & 400 mm precast Concrete pipe for storm sytem with manholes &catch Pipe C. Crew#2 16 12-Mar-14 | 31-Mar-14 14 n
basin from st. A5+480-A5+800 (320 LM) ! ! T
‘ NHLN1035 Construct - Wash out Valve chamber @ 5+590 Valve chamber Crew#1 10 17-Mar-14 | 29-Mar-14 8 ! i E‘
‘ NHLN1040 Construct - Butterfly Valve chamber @ A5+587 Valve chamber Crew#1 10 22-Mar-14 = 02-Apr-14 = 8 1 N R I A AR I
‘ NHLN1045 Construct -250mm flow monitoring chamber @ Sta.A5+725 Valve chamber Crew#1 13 23-Mar-14 07-Apr-14 8
‘ NHLN1050 Subgrad and install first and second layer of 20 cm base course for widining the road B.C. Crew#1 20 24-Mar-14 16-Apr-14 0
SEG.A From Sta.A3+320 to Sta.A5+800 LHS (Widining and Miling reconstruction Road area) _ 15-Apr-14 | 18-May-14 “ :
‘ NHLN1055 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres Traffic & S.Crew#1 15-Apr-14 18-May-14
‘ NHLN1060 Saw Cut to Edge of Existing Asphalt ,and Excavation for road widining Exca. Crew#1l 14 16-Apr-14 | 04-May-14 0 H RN | H i e et (T IR A I | E AT 1 I
‘ NHLN1070 Construct -LHS of 1.0x1.0m Box box culvert @ Sta.A3+636 with concrete oulet Pipe C. Crew#1 16 19-Apr-14 | 08-May-14 0
‘ NHLN21080 Construct -LHS Dia.1000 mm of double pipe culvert @ Sta.A5+469 with concrete outlet Pipe C. Crew#1 14 23-Apr-14 | 11-May-14 0
‘ NHLN1100 Subgrade and Install first and second layer of 20 cm base course for widining the road B.C. Crew#1 20 23-Apr-14 18-May-14 0
LHS :
SEG.A From Sta.A3+320 to Sta.A5+800 RHS & LHS (Asphalt -work ) _ 18-May-14 | 24-May-14 n[ 1 Plhgg BUMRL4 omn R M RN )
NHLN1110 Implement traffic control and safety plan , corrdination with all parties Traffic & S.Crew#1 18-May-14 | 24-May-14 ! H
‘ NHLN1120 Asphalt milimg for the existing road Asphalt Crew#1 1 19-May-14 | 20-May-14 0 :
NHLN1130 7 cm Asphalt wearing layer for road widining & 5cm overlay asphalt above milimg road Asphalt Crew#1 3 20-May-14 | 24-May-14 0
area including prime& tack coat |
SEG.A From Sta.A5+800 to Sta.6+630 RHS (Reconstruction Road at Residantial area) “ 24-May-14 | 14-Aug-14 - !
NHLN1140 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres Traffic & S.Crew#1 24-May-14 | 14-Aug-14 1 1
‘ NHLN1150 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrad Exca. Crew#1 19 25-May-14 | 16-Jun-14 0 77777777 7777777777777777777777
‘ NHLN1160 Construct -RHS Dia.800 mm of precast pipe culvert @ Sta.A6+198 with outlet Pipe C. Crew#1 12 26-May-14 09-Jun-14 30
NHLN1170 Trench excavation for 200mm main pipeline with 100 mm dist. Pipe from A5+800 to Pipeline. Crew#1 3 26-May-14 | 29-May-14 0 !
sta.A5+840 length approx. (40 LM) |
‘ NHLN1180 Construct 600 &400 mm precast concrete pipe for storm sytem with manholes &catch | Pipe C. Crew#1 30 28-May-14 05-Jul-14 0
NHLN1190 Trench excavation for 200mm main pipeline with 150 mm dist. Pipe from A5+840 to Pipeline. Crew#1 13 29-May-14 | 14-Jun-14 17 !
sta.A6+630 length (830 LM) ! !
NHLN1200 Bedding (crushed stone) and install the above main and distrubution Steel pipes include Pipeline. Crew#1 13 01-Jun-14 16-Jun-14 46 77777777 AR TR o W T
flashing and testing (870 LM) :
‘ NHLN1210 Backfill the pipe trensh with (single size aggregate) to the required level Pipeline. Crew#1 13 05-Jun-14 21-Jun-14 46 ! ! !
‘ NHLN1220 20 cm thick for first base course layer B.C. Crew#1 18 15-Jun-14 10-Jul-14 25 :
‘ NHLN1230 20 cm thick for second base course layer B.C. Crew#1 18 18-Jun-14 16-Jul-14 25 ! !
‘ NHLN1240 Reinf.concrete foundation and PVC condut cable for street lighting Street L. Crew#1 12 03-Jul-14 26-Jul-14 25 ;
! i
B S0 0 SRR IOV RO A O 1 I O | R S A O
‘ NHLN1250 5cm asphalt binder course including prime coat Asphalt Crew#1 2 26-Jul-14 02-Aug-14 25 434}'
‘ NHLN1260 Construct curbstone after Saw cut the edge of asphalt binder course Side walk Crew#1 6 02-Aug-14 = 09-Aug-14 25 ! ':F i
NHLN1270 Reinforced concrete side walks, ramps and stairs included15 cm base course under Side walk Crew#1 8 05-Aug-14 | 14-Aug-14 25 .
side walk
SEG.A From Sta.A6+630 to Sta. 7+460 RHS (Reconstruction Road at Residantial area) _ 16-Jun-14 | 14-Sep-14 “
NHLN1280 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres Traffic & S.Crew#1 16-Jun-14 14-Sep-14
‘ NHLN1290 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade Exca. Crew#1l 19 17-Jun-14 16-Jul-14 12 H R [ H G N I T RS I O I 1 [ T T
work AR
E=——= |evel Of Effort = Actg| Work ==——= EarlyBar === Critical Bar ¢ © Milestone ye—y Smmary Page 10 of 17 Date Revision Checked Approved
05-Jan-14
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IAK®OArCon

Construction Program

TO# 15

CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne PI’OjeCt
Activity ID Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float| Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N[DJ FIM|A|IM J|F|M A|M[J J[A[S
NHLN1300 Trench excavation for 200mm main pipeline with 150 mm dist. Pipe from A6+630 to Pipeline. Crew#1 21 19-Jun-14 | 23-Jul-14 12 | IR Do ke ] R
Sta.A7+406.6 length (777 LM) o ! Al e
NHLN1310 Bedding (crushed stone) and install the above main and distrubution Steel pipes include Pipeline. Crew#1 24 22-Jun-14 = 04-Aug-14 12
flashing and testing (777 LM) Lo 1 VL "
NHLN1320 Backfill the pipe trensh with (single size aggregate) to the required level Pipeline. Crew#1 24 26-Jun-14 | 09-Aug-14 | 12 b ] ke il ! b
NHLN1330 Construct 600&400 mm precast concrete pipe for storm sytem with manholes & catch Pipe C. Crew#1 28 26-Jun-14 13-Aug-14 0 1 1 !
basin from st. A6+630 to A7+460 | B ! !
NHLN1340 Construct - AR/AV Valve chamber @ Sta.A7+046 Valve chamber Crew#1 9 26-Jul-14 | 10-Aug-14 12 :
NHLN1350 Construct -200 Gate Valve chamber @ Sta.A7+085 Valve chamber Crew#1 9 02-Aug-14 = 12-Aug-14 12 i
NHLN1360 Construct - Wash out Valve chamber @ Sta.A7+187 Valve chamber Crew#1 9 03-Aug-14 = 13-Aug-14 12 b ; !
NHLN1370 20 cm thick for first base course layer B.C. Crew#1 18 03-Aug-14 = 24-Aug-14 0 i
NHLN1380 20 cm thick for second base course layer B.C. Crew#1 18 06-Aug-14 = 27-Aug-14 0 ;
NHLN1390 Reinf.concrete foundation and PVC condut cable for street lighting Street L. Crew#l 12 12-Aug-14 = 26-Aug-14 1 : 77777777 E 1 i 77777777777777777
NHLN1400 5cm asphalt binder course including prime coat Asphalt Crew#1 4 27-Aug-14 = 01-Sep-14 0 E i
NHLN1410 Construct curbstone after Saw cut the edge of asphalt binder course Side walk Crew#1 9 01-Sep-14 = 11-Sep-14 0 ! o
NHLN1420 Reinforced concrete side walks, ramps and stairs included15 cm base course under Side walk Crew#1 10 02-Sep-14 = 14-Sep-14 0 !
side walk : ! ' b
NHLN1430 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres Traffic & S.Crew#1 80 14-Aug-14 | 20-Nov-14 8 1 0 r K EEEILH
NHLN1440 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade Exca. Crew#1 14 14-Sep-14 = 30-Sep-14 0 : !
work : i i
NHLN1450 Construct -LHS Dia.800 mm of precast pipe culvert @ Sta.A6+198 with inlet Pipe C. Crew#1 9 15-Sep-14 = 25-Sep-14 0 ! ]
NHLN1460 Construct 400 mm precast Concrete crossing pipe for storm sytem with catch basin Pipe C. Crew#1 25 16-Sep-14 = 20-Oct-14 0 1 '
from sta. A5+800 to A6+630 v :
NHLN1470 20 cm thick for first base course layer B.C. Crew#1 18 14-Oct-14 04-Nov-14 8 E i
NHLN1480 Construct outfall 600mm concrete pipe as storm sytem with manholes&headwall for Pipe C. Crew#2 10 14-Oct-14 26-Oct-14 16 77777777 77777777777
hussan @ st.A6+570 (134 LM) v ' !
NHLN1490 20 cm thick for second base course layer B.C. Crew#1 18 20-Oct-14 10-Nov-14 8 E i
NHLN1500 5cm asphalt binder course including prime coat Asphalt Crew#1 09-Nov-14 | 13-Nov-14 E i
NHLN1510 Construct curbstone after Saw cut the edge of asphalt binder course Side walk Crew#1 6 10-Nov-14 = 17-Nov-14
NHLN1520 Reinfoced concrete side walks, ramps and stairs includind 15 cm base course under Side walk Crew#1 8 11-Nov-14 = 20-Nov-14 8 E i
side walk v i 1
H F 13 [
NHLN1530 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres Traffic & S.Crew#1 51 30-Sep-14 = 03-Dec-14 0 E L i | | | |
NHLN1540 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade Exca. Crew#1l 14 02-Oct-14 23-Oct-14 0 E i
work 1 v il \
NHLN1550 Construct -LHS Dia.800 mm of precast pipe culvert @ Sta.A6+198 with inlet Pipe C. Crew#1 9 04-Oct-14 | 19-Oct-14 0 : _:tlz'i ;
NHLN1580 Construct 400 mm precast Concrete crossing pipe for storm sytem with catch basin Pipe C. Crew#1 25 05-Oct-14 = 08-Nov-14 0 : :;:. i :
from sta. AG+630 to A7+460 | ! CT] i
NHLN1560 Construct -Hussan Connection chamber @ Sta.A7+390 Valve chamber Crew#1 12 05-Oct-14 23-Oct-14 7 1 E ; 7 :J_j o ? 7777777777777777777777
==——= | evel Of Effort == Actg|\Work === EgrlyBgr === Cyitical Bar < < Milestone W=y S\ mmary Page 11 of 17 Date Revision Checked Approved
05-Jan-14
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side walk

APCO : Construction Program TO# 15
CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne PrOJeCt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float Qt r2 Qtr 3 Qtr 4 Q'[r 1 Qtr 2 Qtr 3
A | J|A|SON| |F|M AIMJJIJJI]A]S
NHLN1570 Construct -Battir Connection chamber @ Sta.A7+410 Valve chamber Crew#1 13 11-Oct-14 | 26-Oct-14 | 7 D] NERE R IEEE N B
NHLN1590 20 cm thick for first base course layer B.C. Crew#1 18 27-Oct-14 | 17-Nov-14 0 ; o | [
NHLN1600 20 cm thick for second base course layer B.C. Crew#1 18 02-Nov-14 | 23-Nov-14 0 ' A AT S T R
NHLN1610 Construct outfall 600mm concrete pipe as storm sytem with manholes&headwall for Pipe C. Crew#2 10 05-Nov-14 | 17-Nov-14 9 u
hussan @ A7+172 (150 LM) ' | ‘
NHLN1620 5cm asphalt binder course including prime coat Asphalt Crew#1 4 22-Nov-14 | 26-Nov-14 R ] R (] T O A R
NHLN1630 Construct curbstone after Saw cut the edge of asphalt binder course Side walk Crew#1 4 23-Nov-14 | 27-Nov-14 0 i
NHLN1640 Reinfoced concrete side walks, ramps and stairs includind 15 cm base course under Side walk Crew#1 8 24-Nov-14 | 03-Dec-14 0 E

SEG.A Road From Sta. 7+460 to Sta. A8+203

‘ NHLN1660 Excavation for reconstruction road including subgrade and backfilling if required
‘ NHLN1665 Trench Excavation, bedding, install & backfill for 50mm pipes (7+400 to 8+100)

‘ NHLN1670 20 cm thick for first base course layer

‘ NHLN1680 20 cm thick for second base course layer

\ NHLN1690 5cm asphalt binder course including prime coat

SEG.B From Sta.B0+000 to Sta. B0+985 RHS (Reconstruction Road at Residantial area)

‘ NHLN1710 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade
work
NHLN1720 Trench excavation for 100 mm main pipeline from BO0+010 to sta.BO+100 with length
approx. (90 LM)
NHLN1730 Construct 600 &400 mm precast concrete pipe for storm sytem with manholes & catch
basin from sta. BO+000 to sta. B0O+985
‘ NHLN1740 Trench excavation for 100mm main pipeline with 100 mm dist. Pipe from BO0+100 to st
‘ NHLN1750 Bedding (crushed stone) and install the above main and distrubution Steel pipes include
‘ NHLN1760 Backfill the pipe trensh with (single size aggregate) to the required level
‘ NHLN1770 Construct -Wadi Fukin Connection chamber @ Sta.B0+957
‘ NHLN1780 20 cm thick for first base course layer
‘ NHLN1790 20 cm thick for second base course layer
NHLN1800 Construct outfall 600mm concrete pipe as storm sytem with manholes&headwall for
hussan @ st.B0+537&B0+714(115 & 50 LM )
‘ NHLN1810 Reinf.concrete foundation and PVC condut cable for street lighting
‘ NHLN1820 5cm asphalt binder course including prime coat
‘ NHLN1830 Construct curbstone after Saw cut the edge of asphalt binder course
‘ NHLN1840 Reinforced concrete side walks, ramps and stairs included 15 cm base course under

side walk

SEG.B From Sta. B0+000 to Sta. B0O+985 LHS (Reconstruction Road at Residantial area)

NHLN1650 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres

NHLN1700 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres

Traffic & S.Crew#1

Exca. Crew#1 11

20

B.C. Crew#1 11

B.C. Crew#1 11
Asphalt Crew#1

Traffic & S.Crew#1

Exca. Crew#1 12
Pipeline. Crew#1 3
Pipe C. Crew#2 28
Pipeline. Crew#1 13
Pipeline. Crew#1 14
Pipeline. Crew#1 13

Valve chamber Crew#1 12

B.C. Crew#l 13

B.C. Crew#1l 13
Pipe C. Crew#2 8
Street L. Crew#1 7
Asphalt Crew#1 2

Side walk Crew#1 7
Side walk Crew#1 10

29-Nov-14 | 27-Dec-14
30-Nov-14 | 13-Dec-14
02-Dec-14 | 22-Dec-14
06-Dec-14 | 18-Dec-14
10-Dec-14 | 23-Dec-14
23-Dec-14 | 27-Dec-14
20-Dec-14 | 24-Feb-15
21-Dec-14 06-Jan-15
23-Dec-14 | 28-Dec-14
23-Dec-14 27-Jan-15
28-Dec-14 13-Jan-15
30-Dec-14 17-Jan-15
05-Jan-15 20-Jan-15
12-Jan-15 26-Jan-15
17-Jan-15 01-Feb-15
21-Jan-15 05-Feb-15
27-Jan-15 05-Feb-15
28-Jan-15 05-Feb-15
05-Feb-15 08-Feb-15
08-Feb-15 16-Feb-15
12-Feb-15 24-Feb-15

—n

15

15
15
15

15

16

16

0

2 2urebis | Leaprds |0

N EEEEEEEEEEEESEEEEEEEEEEEEEEESENEEEEEEEESESEESEEESESSEEESEyESSEEESEESEEEEESEsEEEEsEEEEEE
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IAK®OArCon

Construction Program

TO# 15

NHLN1990 Implement traffic control and safety plan ,corrdination

Group One Crew#2 (Battir Distribution pipes)

NHLN2000

NHLN2010

NHLN2020

NHLN2030

NHLN2040

Trench excavation for 150mm main pipeline at Battir village length approx. (430 LM)
Bedding (crushed stone) and install the above main and distrubution Steel pipes include
flashing and testing (430 LM)

Backfill the pipe trensh with (single size aggregate) to the required level

Construct -Gate Valve chamber @ Battir village

Restoration pavement full width

Traffic & S.Crew#3

Pipeline. Crew#3

Pipeline. Crew#3

Pipeline. Crew#3

Valve chamber Crew#1

Asphalt Crew#1

_ 17-Dec-14 | 13-Jan-15 -

7

7

7

8

5

17-Dec-14

17-Dec-14

21-Dec-14

24-Dec-14

04-Jan-15

07-Jan-15

13-Jan-15

27-Dec-14

30-Dec-14

04-Jan-15

13-Jan-15

13-Jan-15

62

62

62

62

62

CONSTRUCTION AND SERVICES (Base”ne) Nahaleen Main Plpellne PrOJeCt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float] Qtr 4 Qtr 1 Qt r2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N[DJ FIM| A | J|A|SON| J|F|M J[A[S
NHLN1850 Implement traffic control and safety pla+D160:E188n ,corrdination for relocation utilities Traffic & S.Crew#1 42 24-Feb-15 | 14-Apr-15 0 | DR Db ! ! L | PR 1 R

and otheres !

NHLN1860 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade Exca. Crew#1l 10 25-Feb-15 | 09-Mar-15 0

work ! H \

NHLN1870 Construct 400 mm precast Concrete crossing pipe for storm sytem with catch basin Pipe C. Crew#2 18 28-Feb-15 | 21-Mar-15 0 ! ' ; '

from sta. BO+000 to B0+985 (985 LM) 1 ' i

NHLN1880 20 cm thick for first base course layer B.C. Crew#1 13 11-Mar-15 = 26-Mar-15 = 0 | |

NHLN1890 20 cm thick for second base course layer B.C. Crew#1 13 16-Mar-15 | 31-Mar-15 0 }

NHLN1900 5cm asphalt binder course including prime coat Asphalt Crew#1 2 31-Mar-15 = 02-Apr-15 0 ' : '

NHLN1910 construct curbstone after Saw cut the edge of asphalt binder course Side walk Crew#1 6 02-Apr-15 09-Apr-15 0 E i
NHLN1920 Reinforced concrete side walks, ramps and stairs included 15 cm base course under Side walk Crew#1 7 06-Apr-15 14-Apr-15 0 |
Group One Crew#2 ( Hussan Distribution pipes) _ 19-Nov-14 | 17-Dec-14 | 55 [N f
NHLN1930 Implement traffic control and safety plan ,corrdination Traffic & S.Crew#3 19-Nov-14 | 17-Dec-14 48 !
‘ NHLN1940 Trench excavation for 100mm main pipeline at Hussan village length approx. (950 LM) Pipeline. Crew#3 12 22-Nov-14 | 06-Dec-14 48 ! L
‘ NHLN1950 Bedding (crushed stone) and install the above main and distrubution Steel pipes include Pipeline. Crew#3 12 26-Nov-14 | 10-Dec-14 49
\ NHLN1960 Backfill the pipe trensh with (single size aggregate) to the required level Pipeline. Crew#3 12 01-Dec-14 | 15-Dec-14 57 ! : 71
‘ NHLN1970 Construct - AR/AV Valve chamber @ Hussan village Valve chamber Crew#1 8 03-Dec-14 | 13-Dec-14 48 1 !
‘ NHLN1980 Restoration pavement full width Asphalt Crew#1 5 11-Dec-14 17-Dec-14 48 E !

Group Two

NHLN2280

NHLN2290

NHLN2320

NHLN2330
NHLN2340
NHLN2345

NHLN2350

NHLN2300

Implement traffic control and safety plan ,corrdination for relocation utilities and otheres

Excavation for reconstruction road including subgrade work

Trench excavation for 300mm main pipeline with 75 mm dist. Pipe from sta. A1+440 to
Al1+310 length approx. (130 LM)

Trench excavation for 300mm main pipeline from Sta. A1+310 to sta.A0+100 length
approx. (1210 LM)

Embankment for reconstruction road including subgrade and geo-cell work SEG.AFrom
Sta.A1+440 to Sta.A0+720

Bedding (crushed stone) and install the above main and distrubution Steel pipes include
flashing and testing (1340 LM)

Backfill the pipe trensh with (single size aggregate) to the required level

Constructl.5x1.5x15 M box culvert @Sta. A1+356

Traffic & S.Crew#2

Exca. Crew#2

Pipeline. Crew#2

Pipeline. Crew#2
Exca. Crew#2
Pipeline. Crew#2

Pipeline. Crew#2

Pipe C. Crew#3

79

27

16

25

18

18

17

29-Jan-14

30-Jan-14

05-Feb-14

09-Feb-14

11-Feb-14

12-Feb-14

17-Feb-14

18-Feb-14

03-May-14

03-Mar-14

08-Feb-14

26-Feb-14
12-Mar-14
04-Mar-14

09-Mar-14

09-Mar-14

a0 | 20014 | ereois | 4

******
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AVR®OArCon

Construction Program

TO# 15

CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne PrOJeCt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float] Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
_ O[N[D|J]|FIM[A[M[J[J[A[S|[O|N|D[J[F|IM]JA|[M]JI]JITJA]S
‘ NHLN2365 Construct - Wash out Valve chamber @ Sta.A1+340 , AO+9118 A0+624 Valve chamber Crew#2 17 20-Feb-14 | 11-Mar-14 | 14 L : N REHH B L
‘ NHLN2310 Construct 2.0x2.0x19 M box culvert @Sta. AO+590 Pipe C. Crew#3 23 22-Feb-14 | 19-Mar-14 = 39 | | @ EALI R e S
‘ NHLN2380 Construct - AR/AV Valve chamber @ Sta.A1+213, A1+108 & A0+719 Valve chamber Crew#?2 17 25-Feb-14 | 16-Mar-14 = 14 o | 5 E o
‘ NHLN2335 Construct R.Contreate Retaining wall from Sta. A1+422 to A1+300 LHS (122 LM) Conc.W. Crew#1 13 27-Feb-14 = 13-Mar-14 39 ! ]
‘ NHLN2410 Construct - Butterfly Valve chamber @ Sta.A1+084 Valve chamber Crew#2 8 04-Mar-14 = 12-Mar-14 14 1 ] I : 1
‘ NHLN2420 Construct -300 mm flow monitoring chamber @ Sta.A0+660 Valve chamber Crew#2 12 06-Mar-14 = 19-Mar-14 14 ! ] : !
‘ NHLN2355 Construct 1.5x1.5x12 M box culvert @Sta. A0+953 Pipe C. Crew#3 16 09-Mar-14 = 26-Mar-14 = 28 | | o : :
‘ NHLN2360 Construct R.Contreate Retaining wall from Sta. A0+570 to A0+590 RHS (20 LM) Conc.W. Crew#1 5 09-Mar-14 = 13-Mar-14 0
‘ NHLN2370 Construct R.Contreate Retaining wall from Sta. A0+290 to A0+355 RHS (65 LM) Conc.W. Crew#1 7 10-Mar-14 | 17-Mar-14 6 : \ ‘
NHLN2440 Embankment for reconstruction road including subgrade and geo-cell work SEG.AFrom Exca. Crew#2 25 12-Mar-14 | 10-Apr-14 1 : i i i
Sta.A0+720 to Sta.A0+000 ! HIIR Rt Vo :
‘ NHLN2385 Construct R.Contreate Retaining wall from Sta. A0+918 to A0+990 RHS (72 LM) Conc.W. Crew#1 8 15-Mar-14 | 23-Mar-14 0 IR P !
‘ NHLN2390 Construct R.Contreate Retaining wall from Sta. AO+880 to A0+990 LHS (110 LM) Conc.W. Crew#1l 12 19-Mar-14 01-Apr-14 o | | R (AEi i ST E et o
NHLN2460 Construct all stone walls as located on drawings refer to details skitch #2 from Stone W.. Crew#1 20 20-Mar-14 | 12-Apr-14 14 oo P N B
sta.A1+018 to A1+340 v ‘
‘ NHLN2480 20 cm thick for first base course layer B.C. Crew#2 26 23-Mar-14 22-Apr-14 1 .
‘ NHLN2430 Construct R.Contreate Retaining wall from Sta. A0+479 to A0+770 LHS (291 LM) Conc.W. Crew#1l 31 24-Mar-14 = 28-Apr-14 0 ! o
‘ NHLN2490 20 cm thick for second base course layer B.C. Crew#2 26 27-Mar-14 = 27-Apr-14 1
‘ NHLN2450 Construct R.Contreate Retaining wall from Sta. A0+200 to A0+129 RHS (71 LM) Conc.W. Crew#1 9 02-Apr-14 12-Apr-14 7 0 ] N
‘ NHLN2470 Construct R.Contreate Retaining wall from Sta. A0+800 to A0+840 LHS (40 LM) Conc.W. Crew#1l 7 13-Apr-14 20-Apr-14 7
‘ NHLN2500 7cm Asphalt wearing corse Asphalt Crew#1 3 29-Apr-14 = 03-May-14 0 ‘

SEG.A From Sta.A1+440- A2+190 RHS (Recons. Road -Resid. area)

‘ NHLN2170 Excavation for reconstruction road including subgrade and backfilling if required
NHLN2180 Trench excavation for 300mm main pipeline with 75 mm dist. Pipe from A2+190 to sta.
Al1+440 length approx. (750 LM)
NHLN2190 Bedding (crushed stone) and install the above main and distrubution Steel pipes include
flashing and testing (830 LM)
‘ NHLN2200 Construct - AR/AV Valve chamber @ Sta.A1+820,. A1+727 & A1+457
‘ NHLN2210 Backfill the pipe trensh with (single size aggregate) to the required level
‘ NHLN2220 Construct - Wash out Valve chamber @ Sta.A1+503
‘ NHLN2230 20 cm thick for t base course layer

SEG.A From Sta.A1+440 - A2+190 LHS (Recons. Road -Resid. area)

‘ NHLN2250 Excavation for reconstruction road including subgrade and backfilling if required

‘ NHLN2260 20 cm thick for t base course layer

SEG.A From Sta.A1+440 to Sta.A2+190)

NHLN2160 Implement traffic control and safety plan with corrdination

NHLN2240 Implement traffic control and safety plan with corrdination

Traffic & S.Crew#2

Exca. Crew#2 8
Pipeline. Crew#2 8
Pipeline. Crew#2 8

Valve chamber Crew#2 16
Pipeline. Crew#2 12
Valve chamber Crew#2 8
B.C. Crew#2 12

Traffic & S.Crew#2

Exca. Crew#2 11
B.C. Crew#2 11

3 2sania | 2sanis |0 [

04-May-14 | 31-May-14
06-May-14 | 14-May-14
07-May-14 | 15-May-14
10-May-14 = 18-May-14
10-May-14 = 27-May-14
13-May-14 = 26-May-14
15-May-14 = 24-May-14
18-May-14 = 31-May-14

24 0

0

0

0

6

0

6
0

01-Jun-14 | 22-Jun-14 n
19

01-Jun-14 22-Jun-14 0
03-Jun-14 15-Jun-14 0
10-Jun-14 22-Jun-14 0

,,,,,,,

,,,,,,,,,,,,,,,,,,,,

E=——— |Level Of Effor{ W=\ Act 3] Work === Early Bar === (Critical Bar <
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Arcon Construction Program TO# 15
CONSTRUCTION AND SERVICES (Base”ne) Nahaleen Main Pipe“ne PI’OjECt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float] Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N[D|[J]|F] M| J J|A|S O|N|D |F|M AIMIJIJJI]A]S
7cm asphal wearing course including prime coat Asphalt Crew#1 3 23-Jun-14 25-Jun-14 0 | B ‘ Do ] | ‘ Lo i 3 ‘ 3

] NHLN2270

SEG.A From Sta.A3+320 to Sta.A2+190 (Reconstruction Road at Non-Residantial area)

NHLN2050 Implement traffic control and safety plan with corrdination

‘ NHLN2060 Excavation for reconstruction road including subgrade and backfiling if required
‘ NHLN2100 Construct - 1.5x15m Box box culvert @ Sta.A2+225 with concrete inlet and oulet
NHLN2070 Trench excavation for 300mm main pipeline with 50 mm dist. Pipe from A3+310 to sta.
A2+430 length approx. (880 LM)
NHLN2080 Bedding (crushed stone) and install the above main and distrubution Steel pipes include
flashing and testing (1370 LM)
‘ NHLN2090 Backfill the pipe trensh with (single size aggregate) to the required level
‘ NHLN2110 Construct - AR/AV Valve chamber @ Sta.A3+320,.A3+249,A3+120
NHLN2120 Trench excavation for 300mm main pipeline with 75 mm dist. Pipe from A2+430 to sta.
A2+190 length approx. (240 LM)
‘ NHLN2130 Construct - Wash out Valve chamber @ Sta.A3+281, A3+187, A2+973, A2+222
‘ NHLN2140 Construct - Butterfly Valve chamber @ Sta.A2+590
‘ NHLN2150 20 cm thick for base course layer

SEG.C From St.C0+000 -St.C0+330 RHS (Recons. Road -Resid. area)

NHLN2510 Implement traffic control and safety plan with corrdination

‘ NHLN2520 Excavation for reconstruction road including subgrade and backfiling if required
NHLN2530 Trench excavation for 200mm main pipeline with 100 mm dist. Pipe from C0+000 to
sta. CO+330 (330 LM)
NHLN2540 Bedding (crushed stone) and install the above main and distrubution Steel pipes include
flashing and testing (330 LM)
‘ NHLN2550 Backfill the pipe trensh with (single size aggregate) to the required level
‘ NHLN2555 Construct -Nahaleen Connection chamber @ Sta.C0+320
‘ NHLN2560 20 cm thick for t base course layer

SEG.C From Sta.C0+000 -.C0+330 LHS (Recons. Road -Resid. area)

NHLN2565 Implement traffic control and safety plan with corrdination

‘ NHLN2575 Excavation for reconstruction road including subgrade and backfilling if required
‘ NHLN2580 20 cm thick for t base course layer
‘ NHLN2585 7 cm Asphalt wearing course including prime

SEG.D From Sta.D0+518 to Sta.D0+000 (Main Pipeline at Non-Residantial area)

NHLN2590 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres

‘ NHLN2600 Excavation and R.concrete foundation supports for main pipeline

‘ NHLN2610 Install 300 mm main steel pipe line and cast concrete above supports
‘ NHLN2620 Construct - Butterfly Valve chamber @ Sta.D0+504

‘ NHLN2630 Construct - Wash out Valve chamber @ Sta.D0+500 & D0+080

Traffic & S.Crew#2

Exca. Crew#2

Pipe C. Crew#3

Pipeline. Crew#2

Pipeline. Crew#2

Pipeline. Crew#2

Valve chamber Crew#2

Pipeline. Crew#2

Valve chamber Crew#2

Valve chamber Crew#2

B.C. Crew#2

Traffic & S.Crew#2

Exca. Crew#2

Pipeline. Crew#2

Pipeline. Crew#2

Pipeline. Crew#2

Valve chamber Crew#2

B.C. Crew#2

Traffic & S.Crew#2

Exca. Crew#2

B.C. Crew#2

Asphalt Crew#1

Traffic & S.Crew#2

Exca. Crew#2

Pipeline. Crew#2

Valve chamber Crew#2

Valve chamber Crew#2

Lo Ll ] 0

14

14

12

18

18

16

5

18

15

14

BTN

0

12

5

5

5

12
12

26-Jun-14 | 26-Aug-14
29-Jun-14 23-Jul-14
01-Jul-14 27-Jul-14
05-Jul-14 27-Jul-14
13-Jul-14 12-Aug-14
19-Jul-14 16-Aug-14
26-Jul-14 18-Aug-14
28-Jul-14 06-Aug-14
04-Aug-14 | 25-Aug-14
07-Aug-14 | 25-Aug-14
10-Aug-14 = 26-Aug-14
26-Aug-14 | 24-Sep-14
28-Aug-14 11-Sep-14
31-Aug-14 | 06-Sep-14
02-Sep-14 | 08-Sep-14
06-Sep-14 11-Sep-14
06-Sep-14 | 20-Sep-14
10-Sep-14 | 24-Sep-14

N

el | mosis s

9

10

2

24-Sep-14

27-Sep-14

04-Oct-14

20-Oct-14

20-Oct-14

12-Oct-14

20-Oct-14

22-Oct-14

0

0

164

st mosie [Eoeis L0

18

14

8
n

20-Oct-14

20-Oct-14

09-Nov-14

12-Nov-14
17-Nov-14

02-Dec-14

10-Nov-14

25-Nov-14

22-Nov-14
30-Nov-14

********************

Aug-

el
|
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IAK®OArCon

Construction Program

TO# 15

Miscellaneous Works (Quantities not determine of the stations in design Drawing.).

[ | R 27 |9 ]

777777777777777777777

777777777777777777777

CONSTRUCTION AND SERVICES (Basellne) Nahaleen Maln Plpellne ProJeCt
Activity 1D Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float| Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N[D J|F|MAM|J J|A|SON|D |F|M A|M[J J[A[S
NHLN2640 Construct - AR/AV Valve chamber @ Sta.D0+110 & D0+068 Valve chamber Crew#2 u 19-Nov-14 | 02-Dec-14 = 0 [ ] | o e 1 1B R
NHLN2650 Connection to makarot pipeline Pipeline. Crew#2 5 26-Nov-14 = 02-Dec-14 o | & i oo : RN
NHLN2660 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres Traffic & S.Crew#2 31 02-Dec-14 | 10-Jan-15 0 i
NHLN2670 Excavation for reconstruction road including subgrade and backfilling if required Exca. Crew#2 16 04-Dec-14 | 23-Dec-14 0 i
NHLN2680 New retaing walls if required Conc.W. Crew#1l 16 06-Dec-14 | 24-Dec-14 0 i
NHLN2690 Reinf.concrete foundation and PVC condut cable for street lighting Street L. Crew#1 13 10-Dec-14 = 27-Dec-14 0 7 i
NHLN2700 20 cm thick for first base course layer B.C. Crew#2 16 14-Dec-14 04-Jan-15 0 i
NHLN2710 20 cm thick for second base course layer B.C. Crew#2 16 17-Dec-14 07-Jan-15 0 i
NHLN2720 Curbstone ,concrete side walks, ramps includind 15 cm base course under side walk Side walk Crew#1 16 20-Dec-14 10-Jan-15 0 i
gb-15
NHLN2730 Implement traffic control and safety plan ,corrdination for relocation utilities and otheres Traffic & S.Crew#2 30 10-Jan-15 | 14-Feb-15 o |} 7 777777777777777777777
NHLN2740 Excavation for reconstruction road including subgrade and backfilling if required Exca. Crew#2 15 11-Jan-15 28-Jan-15 0 i
NHLN2750 20 cm thick for first base course layer B.C. Crew#2 14 18-Jan-15 | 03-Feb-15 0 .
NHLN2755 20 cm thick for second base course layer B.C. Crew#2 14 24-Jan-15 | 09-Feb-15 0
NHLN2756 Curbstone ,concrete side walks, ramps includind 15 cm base course under side walk Side walk Crew#1 15 27-Jan-15 | 14-Feb-15 0 :

’W B.C 20 cm Detours 20-May-14 | 12-Jun-14 @ 250
‘ NHLN2760 Wearing 5 cm Detour 3 12-Jun-14 16-Jun-14 250
‘ NHLN2762 Topping 30 02-Aug-14 | 06-Sep-14 193
‘ NHLN2764 Trench Excavation, bedding, install & backfill for 200 mm pipes 21 06-Sep-14 | 30-Sep-14 151
‘ NHLN2766 Road Crossing pipe 400 mm 30 01-Dec-14 07-Jan-15 o3 | | T T e R
‘ NHLN2768 60 cm R.C. pipe 30 24-Dec-14 31-Jan-15 73
‘ NHLN2770 Manholes size 2.0x2.0m 30 07-Jan-15 11-Feb-15 63
‘ NHLN2772 curbstone Median 10 19-Jan-15 31-Jan-15 73
‘ NHLN2774 curbstone edg beam 10 25-Jan-15 | 05-Feb-15 68
‘ NHLN2780 Concrete Class B300 30 31-Jan-15 07-Mar-15 43
‘ NHLN2776 Stone Wall 30 11-Feb-15 = 18-Mar-15 33
‘ NHLN2778 Milling 7 30-Mar-15 | 07-Apr-15 16
‘ NHLN2782 Hot asphalt 10 11-Apr-15 22-Apr-15 3
Final Mechnical connection ,Asphalt and Road Firnishing work for SEG. A, B,C & E _g[ 6Apr15 777777
’W Mech. Work including istall valves fittings, and flushing pipes Pipeline. Crews 14-Feb-15* | 07-Apr-15
‘ NHLN2900 Asphalt Reinstatemnt Asphalt Crew#1 21 18-Feb-15 | 15-Mar-15 36
‘ NHLN2800 Final Disinfection and Pressure Testing For main and dist.Pipeline Pipeline. Crews 30 09-Mar-15 13-Apr-15 0
——— |evel Of Effort W= Actg|\Work ====== Fg|y Bgr === Cyitical Bar < © Milestone Ve——my Smmary Page 16 of 17 = JanDlaztte Revision Checked Approved
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Arcon Construction Program TO# 15

CONSTRUCTION AND SERVICES (Base”ne) Nahaleen Main Plpellne Project
Activity ID Activity Name Crew Name Original Start Finish | Total 2014 2015
Duration Float] Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
O[N[D J[F|M A|M|J J|A|S O|N|D J|F|M A|M[J J[A[S
‘ NHLN2810 5 and 7 cm Asphalt wearing ourse including prime and tack coats Asphalt Crew#1 10 04-Apr-15 | 15-Apr-15 0 I ™
‘ NHLN2870 Street Lighting Street Lighting Crew#1 19 04-Apr-15 26-Apr-15 0
‘ NHLN2820 Costruct concrete ditch Conc.D. Crew#1 18 05-Apr-15 26-Apr-15 0 !
‘ NHLN2880 Grouted rip rap protection Conc.D. Crew#1 18 05-Apr-15 26-Apr-15 0
‘ NHLN2830 Guard rail,traffic signs , install lighting fixtures and Road furnishing Road furnishing Crew 16 07-Apr-15 26-Apr-15 0
Post Construction Phase 3 26-Apr-15  28-Apr-15 0
NHLN2840 Walk Through & Punch List 3 26-Apr-15 28-Apr-15 0
NHLN2850 Start Demoblization and Start Submitting Close Out document 1 27-Apr-15 28-Apr-15 0 :
NHLN2860 Completion date 0 28-Apr-15 0
C—— |evel Of Effort W Act 5| Work === Egrly Bar === Cyitical Bar < © Milestone V——y S\ mmary Page 17 of 17 Date Revision Checked Approved

05-Jan-14
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B [ One Month Look ahead Schedule
Proposed Baseline Schedule (Not Approved by USAID COR)

Will be included after receiving approval on baseline schedule.
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C | Progress S-Curve Versus Actual
(Not approved by USAID yet)
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APCO Arcon TO . No. AID- 294-T0O-13-00015

Nahaleen Main Pipeline Project
CONSTRUCTION AND SERVICES

Construction Progress S-Curve

Total Contract Value : $ 12,214,886
Total Contract Value ( Without Day Work ): ¢ 11,614,886
Project Duration : 540 Calender Days

NTP Date: 7-Nov-13

* Day Work Not Included

November. | December. | January. | February. . August. |September.| October. |November. | December. | January. | February. .

2013 2013 2014 2014 March. 2014| April. 2014 | May. 2014 | June. 2014 | July. 2014 2014 2014 2014 2014 2014 2015 2015 March. 2015| April. 2015 TOTAL
Planned Value (Baselinel) $ 346282 |% 96,190 | $ 3,084 | $ 593,054 | $ 1,313,005 | § 789,118 | $ 1,094,535 | § 682,072 | § 456,345 | $ 623,864 | § 296,171 | § 330,690 | § 441,630 | § 637,058 | $§ 556,045 | $ 1,066,950 | § 685,540 | § 1,602,654 | $11,614,886
Planned Value (CUM) $ 346,282 | $ 442472 | $ 445556 | $ 1,039,209 | $ 2,352,214 | $ 3,141,333 | $ 4,235,867 | $ 4,917,939 | $ 5,374,283 | $ 5,998,148 | $ 6,294,319 | $ 6,625,009 | § 7,066,639 | $ 7,703,697 | $ 8,259,742 | $ 9,320,692 | #HHHA#HHH | § 11,614,886
% Planned 3.0% 0.8% 0.03% 5.1% 11.3% 6.8% 9.4% 5.9% 3.9% 5.4% 2.5% 2.8% 3.8% 5.5% 4.8% 9.2% 5.9% 13.8% 100%
% Planned (CUM) BL1 3.0% 3.81% 3.84% 8.9% 20.3% 27.0% 36.5% 42.3% 46.3% 51.6% 54.2% 57.0% 60.8% 66.3% 71.1% 80.3% 86.2% 100.0%

Construction Progress S-Curve
100.0% -
90.0% -
-9 Planned (CUM) BL1 86.2%

80.0% -

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% - 3.81%

309 =
0.0% ‘ ‘

November.  December. January.2014 February. March. 2014 April. 2014  May. 2014 June. 2014  July. 2014 August. 2014 September. October. 2014 November.  December. January.2015 February.  March. 2015 April. 2015
2013 2013 2014 2014 2014 2014 2015
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D | Site Memos Log

No site memos were issued during this reporting period.
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E | Inspection Requests Log

Pre-Construction phase, construction operations did not commence yet,
No Inspection requests were issued during this reporting period.
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F | Submittals Log for the Reporting Period
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #15, NAHALEEN WATER PIPELINE
Submittals Register Log

JA\K(®OJArCon

CONSTRUCTION AND SERVICES

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV |Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days
SUB-13-00015-NHT-001-A |Schedule for Pre Construction Submittals & Mobilization NHT P 11/10/13 12/10/13 11/20/13 10 E
SUB-13-00015-NHT-002-A |Bank Guarantee NHT P 11/10/13 12/10/13 11/19/13 9 E
SUB-13-00015-NHT-003-A |CMC field office location and layout-Primary Office Husan NHT P 11/13/13 12/13/13 11/21/13 8 C
SUB-13-00015-NHT-003-B |CMC field office location and layout-Primary Office Husan NHT P 11/27/13 12/27/13 12/01/13 4 B
SUB-13-00015-NHT-004-A |Field Office Furniture and Equipment Plan NHT P 11/13/13 12/13/13 11/24/13 11 B
SUB-13-00015-NHT-005-A |Scheduling Qualification Submittal NHT P 11/17/13 12/17/13 11/20/13 3 A
SUB-13-00015-NHT-006-A |60-Day Plan of Operation NHT P 11/17/13 12/17/13 12/01/13 14 B
SUB-13-00015-NHT-007-A |Project Overview Bar Chart and Master Plan NHT P 11/17/13 12/17/13 12/01/13 14 B
SUB-13-00015-NHT-008-A |Submittal Schedule NHT P 11/17/13 12/17/13 12/02/13 15 C
SUB-13-00015-NHT-008-B  |Submittal Schedule NHT P 12/29/13 01/28/14
SUB-13-00015-NHT-009-A |Safety Plan NHT P 11/19/13 12/19/13 12/01/13 12 C
SUB-13-00015-NHT-009-B |Safety Plan NHT P 12/25/13 01/24/14
SUB-13-00015-NHT-010-A [Testing Labs NHT P 11/20/13 12/20/13 11/24/13 4 B
SUB-13-00015-NHT-011-A |[Contractors all Risk, General Liability Insurance & Workers Compensation Insurance NHT P 11/24/13 12/24/13 11/25/13 1 E
SUB-13-00015-NHT-012-A |Coordination with Local Authorities Plan and Lists of Permits and Licenses NHT P 11/26/13 12/26/13 12/01/13 5 C
SUB-13-00015-NHT-012-B  [Coordination with Local Authorities Plan and Lists of Permits and Licenses NHT P 12/02/13 01/01/14 12/03/13 1 B
SUB-13-00015-NHT-013-A |Prime Coat Emulsion -Pazkar Ltd.-item No. 3.01 NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-014-A |Tack Coat Emulsion -Pazkar Ltd.-item No. 3.02 NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-015-A |Asphalt Mix Design -Wearing Asphalt 3/4 inch-Al Tarifi Asphalt Plant -item No0.3.03 NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-016-A |Asphalt Mix Design -Binder Asphalt 1 inch-Al Tarifi Asphalt Plant -item No0.3.05 NHT M 11/28/13 12/28/13 12/09/13 11 C
SUB-13-00015-NHT-017-A |Cat Eyes-Iriflix Ltd.-item N0.5.03.b & ¢ NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-018-A E;th:(irf;gg?:ce Thermoplastic Road Markings- Prismo Road Markings Ltd. T/A Ennis- NHT M 11/28/13 12/28/13 12/09/13 1 B
Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm and 50 mm pipes-
SUB-13-00015-NHT-019-A AVROT Industries Lid.-item No. 2.1 NHT M 11/28/13 12/28/13 12/03/13 5 C
SUB-13-00015-NHT-020-A Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm and 50 mm pipes- NHT M 11/28/13 12/28/13 12/03/13 5 c
Borursan Mannesmann Co.-item No. 2.1
SUB-13-00015-NHT-021-A Sj[eel Plp_e & Fittings-300 mm,250 mm, _200 mm, 150mm ,100 mm ,75 mm and 50 mm NHT M 11/28/13 12/28/13 12/03/13 5 C
pipes-Middle East Tube Company Ltd.-item No. 2.1
SUB-13-00015-NHT-021-B Steel Pipe & Flttlngs-.300 mm,250 mm, 200 mm, 150mm and 100 mm pipes-Middle East NHT M 12/95/13 01/24/14
Tube Company Ltd.-item No. 2.1
SUB-13-00015-NHT-022-A Sj[eel Pipe & Flttmg_s-300 mm,_250 mm, 200 mm, 150mm ,100 mm ,75 mm and 50 mm NHT M 11/28/13 12/28/13 12/03/13 5 C
pipes-Future Iron Pipes (FIP)-item No. 2.1
SUB-13-00015-NHT-023-A Contractors all Risk, General Liability Insurance Amendment (For Submittal No.:SUB-13- NHT P 12/02/13 01/01/14 12/05/13 3 £
00015-NHT-011-A)
Field Offices Furniture and Equipment Plan Amendment (For Submittal No.: SUB-13-
SUB-13-00015-NHT-024-A 00015-NHT-004-A) NHT P 12/02/13 01/01/14 12/03/13 1 C
SUB-13-00015-NHT-025-A |Construction Time Schedule and S-curve NHT P 12/03/13 01/02/14 12/31/13 28 C
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #15, NAHALEEN WATER PIPELINE APCO Arcon

Submittals RegiSter LOg CONSTRUCTION AND SERVICES
SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV |Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days
SUB-13-00015-NHT-026-A |Temporary and Permanent Signs Submittal NHT P 12/03/13 01/02/14 12/09/13 6 B
SUB-13-00015-NHT-027-A |Concrete Mix Design-Al Abed Mixing Plant-Item 4.07.a,b,c NHT M 12/08/13 01/07/14 12/22/13 14 B
SUB-13-00015-NHT-028-A |Source Comprehensive test for base course material-Al Taweel crusher- item 2.02.a,b,c NHT M 12/08/13 01/07/14 12/22/13 14 B
SUB-13-00015-NHT-029-A |Subcontracting Plan NHT P 12/22/13 01/21/14 12/30/13 8 E
SUB-13-00015-NHT-030-A |Dilapidation Survey NHT P 12/22/13 01/21/14
SUB-13-00015-NHT-031-A |Risk Management Program NHT P 12/22/13 01/21/14
SUB-13-00015-NHT-032-A [Branding Plan NHT P 12/25/13 01/24/14
SUB-13-00015-NHT-033-A |Quality Control Program (QCP) NHT P 12/25/13 01/24/14
Gate Valve - Raphael Valves Industries- BOQ items 5.1.1, 5.1.2,5.3.1, 5.3.2, 5.3.3, 5.3.4,
SUB-13-00015-NHT-034-A |5.5.1,5.5.2,5.5.3,5.6.2,5.6.3,5.6.4,5.7.1,5.7.2,5.7.3,5.7.4,5.9.1,5.9.2, 5.9.3, 5.9.4, NHT M 12/25/13 01/24/14
5.10.1,5.10.2,5.11.1
SUB-13-00015-NHT-035-A |Butterfly Valve - Vanessa Company- BOQ items 5.2.1, 5.2.2,5.2.3,5.4.1,5.4.2 NHT M 12/25/13 01/24/14 12/31/13 6 C
SUB-13-00015-NHT-036-A |Key Personnel Plan NHT P 12/25/13 01/24/14 12/30/13 5 E
SUB-13-00015-NHT-037-A [Curbstone Marking Paint - Tambour - BOQ item No. 4.12 NHT M 12/25/13 01/24/14
SUB-13-00015-NHT-038-A [Dismantling Joint -UNIJOINT-PM16-25-40 NHT M 12/29/13 01/28/14
SUB-13-00015-NHT-039-A [Combination Air Valves- Non slam PN 25 & 40. BOQ 5.3.1,5.3.2, 5.3.3,&5.3.4 NHT M 12/29/13 01/28/14
SUB-13-00015-NHT-040-A [Combination Air Release Valves PN 16&25. BOQ 5.7.2,5.7.3, & 5.7.4 NHT M 12/29/13 01/28/14
SUB-13-00015-NHT-041-A [Combination Air Release Valves D-015_ PN 40. BOQ 5.7.1 NHT M 12/29/13 01/28/14
SUB-13-00015-NHT-042-A [Environmental Mitigation Plan NHT P 12/29/13 01/28/14
SUB-13-00015-NHT-043-A |Security System NHT P 12/29/13 01/28/14
SUB-13-00015-NHT-044-A |Method Statement NHT P 12/29/13 01/28/14
SUB-13-00015-NHT-045-A |Guardrail ESP4-N2-PRINS DOKKUM-SHT-item 5.05.a NHT M 12/30/13 01/29/14
SUB-13-00015-NHT-046-A [Storm Drainage RC pipes -PCP Co-item 4.02 NHT M 12/30/13 01/29/14
SUB-13-00015-NHT-047-A |Tyco Ball Valves 50 mm NHT M 12/30/13 01/29/14
SUB-13-00015-NHT-048-A |Tyco Ball Valves 150 mm NHT M 12/30/13 01/29/14
SUB-13-00015-NHT-049-A [Pre Cast Concrete Curbstone-Wolfman Co-item 4.12 NHT M 12/30/13 01/29/14
SUB-13-00015-NHT-050-A |Survey Plan- Segments A, B, C, D and E NHT P 12/31/13 01/30/14
SUB-13-00015-NHT-051-A [Nahaleen Flanges_ ANSI ASME B 16.5 and DIN_ISO Flanges NHT M 01/02/14 02/01/14
SUB-13-00015-NHT-052-A [FIP Nahaleen_Fittings &heat shrinkable sheet NHT M 01/02/14 02/01/14
SUB-13-00015-NHT-053-A [Traffic signs material_ Netivey Hamifratz/Top Safety _item 5.01 NHT M 01/05/14 02/04/14

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit  E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others
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RFI’s Log for the Reporting Period
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER #15, Nahaleen Main Pipeline APCO NCOn

RFIslog - NHT c )N AND SERVICES
SUBMITTAL TRACKING DATES Approved By
Spec. Submittal No Description DV |Submitted on| Returne Date | Returned on| Review
No. (M/DIY) AS Contract (M/DIY) Days
RFI-13-00015-NHT-001 | Control valves in Nahaleen Main Pipe line Project, discrepancies between the | i | 15/04/13 12118/13 12122/13 18 Nimr Rjoub
bills/ drawings and technical specifications. Task order # 15
RFI-13-00015-NHT-002 Design Hydraulic Characteristics for pressure reducing valves NHT 12/19/13 01/02/14
Road alignment / proposed center line and curved data for Nahaleen Main Pipe
RFI-13-00015-NHT-003 line Project, TO # 15 NHT 12/23/13 01/06/14
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Geo-MIS DATA COLLECTION SHEET
Generated Person Days of Employment
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0-13-00015
Nahaleen Main Pipeline Project (NHT)

Temproray Job Days Summary Report

Task Order Name: Nahaleen Main Pipeline Project PERIOD FROM: November 06, 2013
CONTRACTOR: APCO/ArCon PERIOD TO: December 31, 2013
Date Site Staff Job Days** Total Job No of Full Time
. ' . Tre Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 [ 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 [ 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 11 0 26 0 0 37 2
December 2013 20 7 15 0 0 43 2
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 80 3
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 1}
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Daily Work Force /Decmber2013

Project Name Nahaleen Main Pipeline Project Arcon

Contract No. AID-294-1-00-12-00005 CONSTRUCTION AND SERVICES

Daily Work Force /Decmber 2013

Worker/Classification (Hours) Worker/Classification (Hour)
Man-d Man-d
Managemen Engineers Skilled UnskKilled an-cays Management Engineers Skilled Unskilled an-oays
s - 3 |5 E g - 3 |3 E
& [ c o |@ I @ z ol
Name of 5 = 2| o s | |5 ol = = Name of 5 = = o s  |(E|5 | = =
= = | E o| 8 cC = = | £ ol 8 c
Date Contractor g | 2 ol S gé Q . 5| € - 2l s Date Contractor g |2 o ¢ S gé Q2 . S| g = gle -
/Subcontractor | » | S g |3 S|2|2|z6/8|2|8] - 218 5 8 Slels|2 /Subcontractor || S | £ 2 S|l2|2|z6|8|28|- AR 2 Sle] - | =2
2| 5 |5 lo|lE8|u|a|583|s|5|8 <=8 3 ARNEIEEE ol T |5 |o|E|lo |3|588|s5|5|8 |z |8 31 gl 15l 2|2
sl 2 |2le|lg |8 |zlRsle|2|0|o|s|alglg|2|E |8 |s|2|3|2]|5|5]5 Sl B |2 le|€| B |zws|e|2|a(els|la|s| g2 |E|.|8 52|82 [5]% |5
= 9 EHEE‘E%E—H88W§§§9—E giglZ|EIC|I8s]ls]ls]ls = O 5535'5*33588&%??93 gle|Z EEl8slsl=ls
Q ] S g o 5] < (2 g’ SlE| 2| || 2 = = (2] g = el1El=1=2]ls Q 7} [ g o [} < (& ﬁ SE (2] S c 2| 3| = = 2] 2 = =1 IR B= - -
ol ¢ |olgle|e|alBd|<|sl6|5|e|a |3 F|a[S|5|S[Els|s|efele]e ol - |olcle|le|a88|<|sl6F|P|a (a4 & s |S|5]S|E|sls|e]e]e[e
December 1, 2013 [APCO/ArCon 4|4 8 8 110121 0| December 17,2013 [APCO/ArCon 8 1101 0Ol O
Subcontractor Subcontractor
December 2,2013 [APCO/ArCon 4|2 6 6 110121 0| December 18,2013 [APCO/ArCon 8 1101 0O O
Subcontractor Subcontractor
December 3, 2013 [APCO/ArCon 1 4|2 8 8 110121 0| December 19,2013 [APCO/ArCon 8 8 11121 0l O
Subcontractor Subcontractor
December 4, 2013 [APCO/ArCon 1 212 4 4 1101211 0]| December 20,2013 [APCO/ArCon olol ol o
Subcontractor Subcontractor
December 5, 2013 [APCO/ArCon 1 5|3 8 8 110121 0| December 21,2013 [APCO/ArCon 8 8 1618 11121 31 0
Subcontractor Subcontractor
December 6, 2013 [APCO/ArCon 010]0| O December 22,2013 |APCO/ArCon 8 1101 0O O
Subcontractor Subcontractor
December 7,2013 [APCO/ArCon 8 2 2 1101 211]10]| December 23,2013 [APCO/ArCon 8 8 1618 11121 31 0
Subcontractor Subcontractor
December 8, 2013 [APCO/ArCon 8 1101 0] 0| December 24,2013 [APCO/ArCon 8 8 11121 0ol O
Subcontractor Subcontractor
December 9, 2013  [APCO/ArCon 8 1101 0] 0| December 25,2013 [APCO/ArCon 8 8 11121 0ol O
Subcontractor Subcontractor
December 10, 2013 |APCO/ArCon 8 1 1 1101 0] 0| December 26,2013 [APCO/ArCon 8 8 11121 0l O
Subcontractor Subcontractor
December 11, 2013 |APCO/ArCon 8 110101 0| December 27,2013 [APCO/ArCon olol o]l o
Subcontractor Subcontractor
December 12,2013 |APCO/ArCon 010]0| 0| December 28,2013 |APCO/ArCon 8 8 11121 0ol O
Subcontractor Subcontractor
December 13,2013 |APCO/ArCon 010]0| O] December 29,2013 |APCO/ArCon olol ol o
Subcontractor Subcontractor
December 14, 2013 |APCO/ArCon 010]0]| 0| December 30,2013 |APCO/ArCon olol ol o
Subcontractor Subcontractor
December 15, 2013 |APCO/ArCon 010]0| 0| December 31,2013 |APCO/ArCon olol ol o
Subcontractor Subcontractor
December 16, 2013 |APCO/ArCon 8 1101010 Total 201 71 15| 0O
Subcontractor
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM

APCO NCOn TASK ORDER NO: AID-294-TO-12-00015

CONSTRUCTION AND SERVICES Nahaleen Maln Plpellne PrOJeCt
Geo-MIS DATA COLLECTION SHEET
CONTRACTOR: APCO/ArCon PERIOD FROM: December 01, 2013
PERIOD TO:December 31, 2013
Nahaleen Main Pipeline Project @
DATE <
N
Management Engineers | Skilled labor | Unskilled labor Other ©

December 1, 2013 1 0 2 0 3
December 2, 2013 1 0 2 0 2
December 3, 2013 1 0 2 0 3
December 4, 2013 1 0 1 0 2
December 5, 2013 1 0 2 0 3
December 6, 2013 0 0 0 0 0
December 7, 2013 1 0 1 0 2
December 8, 2013 1 0 0 0 1
December 9, 2013 1 0 0 0 1
December 10, 2013 1 0 0 0 1
December 11, 2013 1 0 0 0 1
December 12, 2013 0 0 0 0 0
December 13, 2013 0 0 0 0 0
December 14, 2013 0 0 0 0 0
December 15, 2013 0 0 0 0 0
December 16, 2013 1 0 0 0 1
December 17, 2013 1 0 0 0 1
December 18, 2013 1 0 0 0 1
December 19, 2013 1 1 0 0 2
December 20, 2013 0 0 0 0 0
December 21, 2013 1 1 3 0 5
December 22, 2013 1 0 0 0 1
December 23, 2013 1 1 3 0 5
December 24, 2013 1 1 0 0 2
December 25, 2013 1 1 0 0 2
December 26, 2013 1 1 0 0 2
December 27, 2013 0 0 0 0 0
December 28, 2013 1 1 0 0 2
December 29, 2013 0 0 0 0 0
December 30, 2013 0 0 0 0 0
December 31, 2013 0 0 0 0 0

Sub Total of 20 - = 0 0 43

November
Total Job Days No of Full Time Equivalent (FTE) Jobs
December, 2013 = >
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RISK REGISTER LOG
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Risk Register Log

PROBABILITY CATEGORIES PROBABILITY
Description Prob Scale Value Low/Improbable Medium/Could Happen High/Probable
H Probable >70% 3 1 2 3
Could happen 30-70% 2 High/ Critical 3 6
L Improbable <30% 1 IMPACT Medium/ Serious 2 4
Low/ Marginal 1
IMPACT CATEGORIES
Description Guide Scenario Scale Value - Key/ Critical Risks - closely monitor, manage & develop fallback plans
H Critical Impact that involves significant delay, rework, modification or reassessment. 3 Intermediate Risks - monitor and manage to mitigate
. Impact or setback that causes delay, additional work and reassessment but . .
M Serious containable. 2 Minor Risks
L Marginal Impact has some effect causing rework or reassessment but easily handled. 1
Risk Event What is it that you are working to avoid or reduce the likelihood or impact of occurring? Risks are future events that could interfere with achievement
of objectives.
Risk Cause What are the triggers, sources or circumstances that could act alone or together to increase the likelihood of the Risk Event occurring? There are
usually multiple causes leading to a Risk Event.
Risk Impact |If this Risk Event did occur, how would it impact objectives? What are the longer-term or cumulative consequences?
Risk Owner |Who will take the lead on this mitigation?




T.O 15- Risk Register Log

RISK IDENTIFICATION

RISK ASSESSMENT

RISK RESPONSE

MONITORING & CONTROLLING

IMPACT/ | RAISED DATE RISK COST SCHEDULE | RESPONSE | RESPONSE RISK
REF| CATEGORY RISK RISK CAUSE CONS!EQUEN BY RAISED PROBLTY.| IMPACT RATING | IMPACT IMPACT STRATEGY PLAN OWNER STATUS NOTES
1 |Design 0
0
2 |Construction 0
3 [Owner 0
4 |USAID 0
5 |Contractor Pre-construction Difficulty of having key M USAID | Oct. 21, 2013 2 1 No Cost Delay in pre- Mitigate  [Speed hiring | Contractor Improving
submittals slightly  [personnel work on short notice. Progress Impact construction process and
behind schedule meeting submittals and work
mobilization additional
phase time
6 |External Work stoppage Unusual severe snow storm M - Dec. 11 2 1 No Cost Delay in work Mitigate |Increase External Finished
Dec. 23 Impact. progress. resources and
working
additional
time.
7 |Procurement It Equipment for 1- Long lead equipment not L APCO | Nov. 30, 2013 3 1 No Cost Mobilization Mitigate  |Provide Contractor |IT equipment
field offices available in the country. Impact delay temporary IT delivery expected 4
2- Hold on zero VAT approvals equipment to 6 weeks.
by Finance Ministry.
8 |[Skills 0
9 |Complexity 0
10 |Resources 0
11 |Communications 0
0






