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TASK ORDER OVERVIEW:

Task Order Project Name
Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Notice of Award (NOA)
Notice To Proceed (NTP)
Task Order Completion Date
Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value

Modified Day Work

Multiple Roads Project in the Middle area (MRM)
294-1-00-12-00005
AID-294-TO-13-00011

USAID
APCO/ArCon 20.0%
Black and Veatch % Planned ® % Actual
Sep. 18, 2013 15.0%
Nov. 06, 2013
. 10.0¢ 0
Jul. 3,2014 Yo 6.8% 8.8% 6.3%
$6,675,844.00 511% 0D-8% o
$ 6,325,844.00 5.0% o’ 4.0% 9 °
$350,000
— 0.0% - - . .
Task Order Project01 Project02 Project 03

Project 01- Sinjil Main Entrance Road

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

A 2 lane road project in Ramallah District consisting of 1.88 km of roadway
upgrade that connects the town of Sinjil with highway 60. The road falls totally in
areas B and C. Scope requires reconstruction of 1.48km of Sinjil main road and
widening of 0.386km of HWY 60.

The SOW consists of excavation works, embankment filling, pavement layer
construction, construction of retaining structures, installation and/or rehabilitation
of storm water drainage systems, milling and overlay works, installation of safety
features (signage, road marking, cat eyes, and guardrails) and any other work items
needed to complete this activity as specified.

Sinjil town, Ramallah District.

$2,063,449.00

Al Amjad Arabian Company and Al Sadek Company

January 04, 2014

240 Calendar days

Jul. 3, 2014

Jul. 3,2014
8.8% per proposed time schedule and baseline.
4.0%
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Project 02- Ein Sinya — Wadi Al Balat Road

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

An existing 2.0 km two lane roadway with deteriorated surface that links Ramallah
with North Governorates recently unblocked by Israeli authorities and totally
located in areas B and C. Also in the scope is the reconstruction of the junction of
Dura Al Qarei (Segments A and B).

The SOW consists of excavation works, embankment filling, pavement layer
construction, construction of retaining structures, installation and/or rehabilitation
of storm water drainage systems, installation of safety features (signage, road
marking, cat eyes, and guardrails) and any other work items needed to complete
this activity as specified.

Dura Al Qarei and Wadi Al Balat, Ramallah District

$2,616,457.00

Al Tarifi Company

January 14, 2014

240 Calendar Days

Jul. 3, 2014

Jul. 3, 2014
5.6% per proposed time schedule and baseline.
5.8%

Project 03- Kharbatha Bani Harith Road

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

A 2.2 km two lane roadway rehabilitation linking the town of Kharbatha Bani
Hareth with the community of Ein Ayoub in Ramallah District totally located in
areas B and C and passes through agricultural lands and serves the entire town of
Kharbatha Bani Hareth.

The SOW consists of excavation works, embankment filling, pavement layer
construction, construction of retaining structures, installation and/or rehabilitation
of storm water drainage systems, installation of safety features (signage, road
marking, cat eyes, and guardrails) and any other work items needed to complete
this activity as specified.

Kharbatha Bani Hareth and Ein Ayoub localities, Ramallah Governorate

$ 1,645,938.00

Shaltaf Company

January 05, 2014

240 Calendar Days

Jul. 3,2014

Jul. 3,2014
6.3% per proposed time schedule and baseline.
5.3%
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Figure 01- Project 01- Sinjil Main Entrance Road Location.

Figure 02- Project 02- Ein Sinya — Wadi Al Balat Road Location

Figure 03- Project 03- Kharbatha Bani Harith — Ein Ayoub Road Location
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SAFETY:

A comprehensive health and safety program plan addressing safety
standards for the various construction activities was developed and
submitted to CMC. Approval on the safety plan was obtained on Jan.
07, 2014. APCO/ArCon conducted a 30 hour OSHA safety training for

all the Safety officers.

Three safety toolbox were conducted during this reporting period for the

labors and residents as detailed in the safety toolbox log:

Figure 04- APCO/ArCon 30 hour OSHA safety training

Date Tool Box No. Location Description

Task Order No. 11

January 21, 2014 001 KHR Discuss general safety issues with
Subcontractor operators, labors and staff.
January 26, 2014 002 WAB Discuss general safety issues with
Subcontractor operators, labors and staff.
January 26, 2014 003 KHR Toolbox talks with Kharbatha Bani Harith local residents

and shop owners to discuss common accident causes and
safety behavior within a construction area.

On Jan. 29, 2014, around 11:00AM a flagman working for our
subcontractor (Tarifi Construction Co.) was shot and killed by the
Israeli Army, the victim, Mohammad Mahmoud Abdel Aziz
Mubarak, is a Palestinian youth 20 years old from Al Jalazoon
Camp north of Ramallah, he was employed by Tarifi as flagman on
January 14, 2014. He is transported by his employer to the job site
along with other workers, his task as flagman placed him at the
Wadi Al Balat roundabout across from Israeli checkpoint and
nearby Palestinian houses. His employer stated that he saw him in
person and had a chat with him around 10:45am, he was dressed
with construction gear including vest bearing Tarifi logo. Around
11:10am , Mr. Tarifi was contacted and informed of the incident, he
called ambulance on the spot by the time Tarifi returned to the
incident site, two ambulances were on the scene - Palestinian and
Israeli — that tried to revive him, he remained on scene for over 90
minutes. His body was transported to Ramallah hospital after

Figure 05- Muhammad Mubarak — first day as a
flagman at Wadi Al Balat road.

argument between his family and the Army. During the wait time people gathered in the area but Israeli police blocked
access to the scene, at one point sound bombs were used by the Army to disperse the crowd. Work at the project was
stopped immediately, USAID and Black and Veatch were informed, and we are still waiting for USAID instructions.

ENVIRONMENTAL COMPLIANCE:

Environmental mitigation plan detailed methods that respond to special conditions and construction activities that may
impact on projects surroundings was developed and submitted to CMC, approval on submitted plan was received on

Jan. 06, 2014.
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TRAFFIC CONTROL MEASURES:
Detailed traffic control plans for the three projects were sourced out to specialty engineering firm, written approval from the

DCL obtained for road segments located in Area C, 15 copies of each plan were submitted to DCL and we are still waiting to
receive the stamped copies. For road segments that are located in Area B, copies were stamped and approved by the Traffic
Higher Council at the Palestinian Ministry of Transport and local councils. Stamped copies were approved by CMC. On site
traffic control measures were implemented and inspected by CMC in road segments where construction works started.

COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:

Coordinations with local councils and utility owners were conducted to introduce the new task orders scope, construction
plans and request as builts for existing underground utilities.

Temporary and Permanent signs were installed, public relation plan was submitted to CMC, it address our community
outreach and public information including proposed language for projects flyers. Flyers for Project 03 was designed and text
sent to USAID for approval. Approved flyers for projects 01 and 02 were distibuted within project surroundings and vicinity.
Toolbox talks with local residents were conducted by the safety officer to inform the public about the projects started
activities, duration, public, residents and shop owners safety during construction.

Figure 06: Project 02- Flyers distribution at Nablus- Ramallah Figure 07: Project 02- Flyers distribution to the drivers using Wadi
main public transportation station. Al Balat road.
Figure 08: Flyers distribution to the residents. Figure 09: Project 03- Safety Toolbox talk with residents and shop

owners at Kharbatha Bani Harith village.
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COORDINATION:

During this reporting period, the following coordinations and meetings occurred :

Date

Attendees

Subject

Description

USAID/ Anan Masri
Black and Veatch/
Adnan Safi, Karim Hsari

Bi-Weekly Progress

Review progress of work, discuss project

January 16, 2014 Zuheir Al Naser, Thab Tartir Meeting #002 issues and provide solutions where
APCO and Subcontractots/ (T.O 11) required.
Najim Saymuah, Ibrahim Hindi
Ahmed Asem
USAID representatives Monthly Progress
January 27, 2014 Black & Veatch representatives meeting & APCO/ArCon briefly discussed all task
’ Sub-contractors representatives. (All Task Orders) orders progress, obstacles and challenges.
APCO/ArCon representatives.
January 27, 2014 gaf%lilﬁhll?gimlgtﬁrorg' Liaison glc;(;ii(il;latlon Joint walkthrough at Sinjil Main Entrance

APCO/ Mahmoud Jaradat

Projects 01 and 02

road and Wadi Al Balat Road.

Project 03- SIN

Ramallah DCL- Int. Org. Liaison Coordination Obtain approval for Sinjil main entrance
January 05, 2014 Officer: Lt. Yam Atir Meeting
APCO/ Mahmoud Jaradat Projects 01 gate.
Project 03- KHR
o gdzzgﬁgauon Coordinate with the local gouncil existing
January 29, 2014 Kharbatha municipality (Project 03) obstacles, stone walls location and

proposed dumping area.

SITE VISITORS:

During this reporting period, the following visits have occurred:

Date Company Location Description
Task Order 11
January 16,2014 Black &Veatch-Eng. Adnan Safi
-Eng. Karim Husari MRM Site visit to follow-up work progress.

USAID -Eng. Anan Al-Masri

January 19, 2014

Black & Veatch-Eng. Adnan Safi

Eng. Samer Amr

Dr. Daoud Qawasmeh
Tarifi Company-Eng. Salam Tarifi
Eng. Mohammad Al-Tayeh
APCO -Eng. Mahmoud Jaradat

Project 02 (WAB)

Site Visit

January 22, 2014

MOPWH- Eng. Marwan Al-Eza
Eng. Islam Ahmad
Eng. Tamir Saadi

Project 02 (WAB)

Joint site visit to coordinate relocation of
existing olive trees.

January 23, 2014

MOPWH- Eng. Tamir Saadi

Project 02 (WAB)

Joint site visit to coordinate relocation of
existing olive trees.

January 27, 2014

JWU - Eng. Mohammad Amarmeh
Eng. Wael Mubarak

Project 01 (SIN)

Determine alignment of 3” and 6” water
pipelines.

January 27, 2014

Ramallah DCL- Int. Org. Liaison
Officer: Lt. Yam Atir

Project 01 (SIN)
Project 02 (WAB)

Joint walkthrough at Sinjil Main Entrance
road and Wadi Al Balat Road.

January 28, 2014

JWU-Eng. Wael Mubarak
Abdlmena’m Khaleel

Project 01 (SIN)

Determine connection points and house
connections at the proposed water pipeline.
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MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Please refer to Annex A- Equipment and Material receiving log.

PROGRESS and SCHEDULING:

. ()
% of Completion: 20-0% % Planned ™% Actual
- Pre-construction Submittals 100% 15.0%
- Survey works 100%
- Field Offices 100% 10.0% - 6.8% 8.8% 6.3%
- IT Equipment 100% 5% 5.6%5-8% 5.3%
- Temporary Signs 100% 5.0% ' 4.0%
- Project 01- Shop Drawings 45% .
- Project 02- Shop Drawings 35% 0.0% - ' ' '
- Project 03- Shop Drawings 329, Task Order Project01  Project02  Project 03
- Traffic Control Implementation 80% Overall percentages of completion are :
- Dumping and staging area 100% Completion% T.O P 01 P 02 P03
- Project 01- Excavation 05%
- Project 02- Excavation 24% Planned % 6.8% 8.8% 5.6% 6.3%
- Project 03- Excavation 05% proposed baseline
- Project 03- Basecourse 04% Actual % 5.1% 4.0% 5.8% 5.3%
Refer to Appendix C  Progress s-curve planned versus Actual.

ACTIVITIES DURING THIS REPORTING PERIOD:

Project 01
e Submittals preparation for materials and shop drawings.
e Implementation of traffic control plan and detour.
e Road excavation including (cut/fill) up to finish sub-grade level from St. 0+046 to St. 0+410 (20% complete).

Project 02
e Submittals preparation for materials and shop drawings.
e Implementation of traffic control plan and detour.
e Road excavation (widening) from St. 0+000 to St. 1+500 (50% complete).

Project 03
e Submittals preparation for materials and shop drawings.
Implementation of traffic control plan and detour.
Finished excavation works from Sta. 0+060 to Sta. 0+260.
Finished laying topping materials from Sta. 0+060 to Sta. 0+140.
Finished laying base course 1* layer from Sta. 0+060 to Sta. 0+260.
Finished casting concrete encasement for the existing water pipes at Sta. 0+220 and Sta. 0+240.
Finished excavation works for road widening from Sta. 0+260 to Sta. 0+440 RHS and LHS.
Started laying 2" layer of base course from Sta. 0+140 to Sta. 0+240.
Started laying 1* base course layer from Sta. 0+260 to Sta. 0+440 RHS and LHS.
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PLANNED ACTIVITIES FOR NEXT MONTH:

Project 01

Project 02

Project 03

Continue submittals preparation for materials and shop drawings.

Continue road excavation including (cut/fill) up to finish sub-grade level from St. 0+046 to St. 0+410 (Area C).
Start installation of water pipeline from St. 0+046 to St. 0+410.

Start construction of new pipe culvert (600mm) at St. 0+120.

Start first basecourse layer preparation (15 cm Thick) from St. 0+046 to St. 0+410.

Start installation of drainage pipe (600 and 400 mm) from St. 0+819 to St 1+188 LHS.

Remove existing stone wall from St. 0+795 to 0+830 RHS, St.0+873 to 0+920 and St.1+040 to St. 1+062 RHS.
Start construction of gravity walls from St.0+795 to 0+830 RHS and from St. 0+835 to St. 0+920 RHS.

Continue submittals preparation for materials and shop drawings.

Continue road excavation including (widening/cut/fill) up to finish sub-grade level from St. 0+000 to St. 1+500.
Start construction of stone boulder including backfill from Sta.0+020 to Sta.0+160 (LHS)

Replace existing box culvert with a new pipe culvert 1000mm) at St. 0+327.

Start construction of new pipe culvert (1000mm) at St. 0+524.

Continue submittals preparation for materials and shop drawings.

Start road excavation including (cut /fill) up to finish sub-grade level from St. 0+500 to St. 0+946 (Area B).
Finish basecourse- first and second layers from St. 0+000 to St. 0+280.

Finish basecourse- first and second layers from St. 0+280 to St. 0+500 RHS and LHS.

Start basecourse preparation- first layer from St. 0+500 to St. 0+946.

Start Base Course- second Layer from St. 0+500 to St. 0+946.

Start construction of concrete wall from St.1+160 to St. 1+300 RHS.

INDICATOR NO. 01- Number of kilometers of transportation infrastructure constructed

or repaired through USG assistance:

Project 01-

Total Road reconstruction (100% Completed)

Target value 0.00 Km
Number of kilometers constructed or repaired through end of this ~ 1.88 Km
reporting period= 0.00 Km
Project 02-

Total Road reconstruction (100% Completed)

Target value 0.00 Km
Number of kilometers constructed or repaired through end of this  2.16Km
reporting period= 0.00 Km
Project 03-

Total Road reconstruction (100% Completed)

Target value 0.00 Km
Number of kilometers constructed or repaired through end of this ~ 2.17 Km
reporting period. 0.00 Km
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WORKING / NON-WORKING DAYS
Project 01- SIN

1

O 0 3 N U LN

—
=

Total Period of Performance (Original)

Total Excusable delays/approved extensions

Modified Period of Performance

Modified Completion Date

No. of Working Days during this reporting Period

Accumulated Working Days

Total No. of non-working days (Holidays and weekends) during this reporting Period
Accumulated non-working days (Holidays and weekends)

No. of other non-working days during this month**
Accumulated other non-working days

Project 02- WAB

1

O 0 39 O U b~ W DN

—_
==

Total Period of Performance (Original)

Total Excusable delays/approved extensions

Modified Period of Performance

Modified Completion Date

No. of Working Days during this reporting Period

Accumulated Working Days

Total No. of non-working days (Holidays and weekends) during this reporting Period
Accumulated non-working days (Holidays and weekends)

No. of other non-working days during this month**
Accumulated other non-working days

Project 03- KHR

1

O 0 3 O W =~ W DN

—_
==

Total Period of Performance (Original)

Total Excusable delays/approved extensions

Modified Period of Performance

Modified Completion Date

No. of Working Days during this reporting Period

Accumulated Working Days

Total No. of non-working days (Holidays and weekends) during this reporting Period
Accumulated non-working days (Holidays and weekends)

No. of other non-working days during this month**
Accumulated other non-working days
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INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:
All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime” and
“first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or other
Third Country National staff) nor management nor administrative person days of employment (i.e. program level and other
general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated based

on the approved Daily Joint Reports.

Task Order
- Target value= 15,270 Man-Days

- Employment generated previously = 90 Man-Days (per APCO/ArCon internal audit — Jan. 2014)

- Employment generated this month =756 Man-Days
- Total cumulative employment generated to-date= 846 Man-Days

Project 1:
- Target value= 5,045 Man-Days

- Employment generated previously = 34 Man-Days (per APCO/ArCon internal audit — Jan. 2014)

- Employment generated this month =297 Man-Days
- Total cumulative employment generated to-date= 331 Man-Days

Project 2
- Target value= 6,104 Man-Days

- Employment generated previously = 23 Man-Days (per APCO/ArCon internal audit — Jan. 2014)

- Employment generated this month =189 Man-Days
- Total cumulative employment generated to-date= 212 Man-Days

Project 3:
- Target value= 4,122 Man-Days

- Employment generated previously = 33 Man-Days (per APCO/ArCon internal audit — Jan. 2014)

- Employment generated this month =270 Man-Days
- Total cumulative employment generated to-date= 302 Man-Days

Total Job Days No. of Full Time Equivalent (FTE) Jobs =
(Total Job Days / 23.8)
Generated previously = 90 Man-days Generated previously = 4
During this reporting period = 756 Man-days During this reporting period = 32
Total generated to-date = 846 Man-days Total generated to-date = 36
SITE MEMO:

e See Appendix D  Site Memos log

PROCUREMENT:
No special procurements, all materials are within the West Bank.

INSPECTION REQUEST:
e See Appendix E Inspection requests log
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Non Compliance Report Log - NCR -

One NCR was issued during this reporting period as the following:

Date Number Subject Corrective Action
January ~ NCR-13-00011- Basecourse It is important to know that the subject NCR is for stockpiled base course material
22,2014 KHR-E-C-001 material do not (delivered to stockpile location on Jan. 19t to Jan. 215t 2014) and these materials had
conform to the never been used in the project.
specifications
requirements. On January 21, 2014 APCO/ArCon requested to make joint visit to take a

comprehensive test for stockpiled base course material, after receiving lab test results
and discussions with BV engineers it was decided to avoid using of the supplied
material.
Joint site visit (BV and APCO/ArCon with testing lab) were conducted in Jan. 22nd
2014 to a new base course material source (fixed crusher) samples were taken to assure
quality.

To assure quality of 2nd B.C layer from sta. 0+130 to sta. 0+260, samples were taken
in the presence of BV engineer in Jan. 2274 2014. Test report and the material complies
with projects standards. Another test was conducted on Jan. 30, 2014 and test results
submitted for CMC review.

Supplying base course from previous source (Izmikna crusher) will not be used again.
New source of base course material is being tested; all test reports to be submitted for
engineer approval once receiving it from the lab.

QUALITY CONTROL AND TEST RESULTS:

A quality control program was developed and submitted to CMC to provide policy and procedures that will ensure that the
project will be executed in accordance with the scope of work, built to industry standards, and completed on schedule. CMC
approval received on Jan. 06, 2014. The program addresses the followings:

e Organizational Structure

e Process Control Testing

e Inspection/Control Procedures
e Description of Records

e Personnel Qualifications

e Subcontractors Interface with Contractor
This Plan will comply with the stated requirements in addition to guidance conveyed by the CMC through the Contractot’s
Manual prepared by the CMC.

Tests Log summary table during this reporting period

Material Description  Test description Number Pass Fail Notes
of tests (Action taken for failed tests)

Project 01- SIN

Zero tests were conducted during this reporting period.

Project 02- WAB

Zero tests were conducted during this reporting period.

Project 03- KHR

Basecourse Material Comprehensive B.C material test 2 2 Pending submittals, waiting for
CMC response.
B.C 15T Layer Material ~ Field Density Test 2 2 Pending submittals, waiting for
CMC response
SUBMITTALS:
e See Appendix F  Submittals log for this reporting period including test submittals.
RFI:

e See Appendix G RFI’s log for this reporting period.
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TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor Sender/Recipient Subject
Trans. No.

January 03, 2014 By Email USAID/ APCO/ArCon Re: Request for QCM reassignment

January 03, 2014 By Email USAID/ APCO/ArCon Re: Request for QCM reassignment TO#11

January 06, 2014 By Email USAID/ APCO/ArCon Re: Sinai main entrance road

January 06, 2014 By Email APCO/ArCon/ USAID Re: Sinai main entrance road

January 06, 2014 By Email USAID / APCO/ArCon  Re: Sinai main entrance road

January 06, 2014 By Email APCO/ArCon/ USAID  Re: Sinai main entrance road

January 06, 2014 By Email APCO/ArCon/ USAID  RE: Request for QCM reassignment TO#11

January 07, 2014 By Email USAID / APCO/ArCon  Re: Request for QCM reassignment TO#1 1

January 08, 2014 By Email USAID / APCO/ArCon  Re: IT Equipment

January 08, 2014 By Email USAID / APCO/ArCon  Re: IT Equipment

January 08, 2014 By Email USAID / APCO/ArCon  Re: T.O 11- Projects 01 and 02- Proposed Flyers and Radio
Advertisement

January 13, 2014 By Email USAID / APCO/ArCon  Re: Final Text for T.O 11- Projects 01 and 02 Flyers and Radio
Announcement

January 14, 2014 By Email USAID / APCO/ArCon  Re: Final Text for T.O 11- P 01, 02 and T.O 14-P01 Flyers and
Radio Announcement

January 15, 2014 By Email USAID / APCO/ArCon  Re: Monthly Contracting Officer’s Meeting

January 15, 2014 By Email USAID / APCO/ArCon  Insurance policies

January 15, 2014 By Email USAID / APCO/ArCon  Re: Monthly Contracting Officer’s Meeting

January 16, 2014 By Email USAID / APCO/ArCon  Re: Request for QCM reassignment TO#1 1

January 16, 2014 By Email APCO/ArCon/ USAID RE: Request for QCM reassignment TO#11

January 16, 2014 By Email USAID / APCO/ArCon  Re: Passport Number

January 16, 2014 By Email USAID / APCO/ArCon  Variation Orders

January 21, 2014 By Email USAID / APCO/ArCon  Re: Asph. Works photo.

January 21, 2014 By Email APCO/ArCon/ USAID RE: Request for QCM reassignment TO#11

January 22, 2014 By Email USAID / APCO/ArCon  Re: Request for QCM reassignment TO#1 1

January 22,2014 By Email USAID / APCO/ArCon  Fwd: TO 13-00011 MRM: None Compliance Reports No. 001

January 22, 2014 By Email APCO/ArCon/ USAID RE: Request for QCM reassignment TO#11

January 22,2014 By Email APCO/ArCon/ USAID  RE: TO 13-00011 MRM: None Compliance Reports No. 001

January 22,2014 By Email APCO/ArCon/ USAID  FW:TO 13-00011: New source for BC material in Kharbatha
(crusher site visit)

January 28, 2014 By Email USAID / APCO/ArCon Re: CO decision

January 29,2014 By Email USAID/ APCO/ArCon Re: Shooting on Wadi Balat
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Date Contractor Sender/Recipient Subject

Trans. No.
January 29, 2014 By Email USAID / APCO/ArCon  Re: Incident on TO# Wadi Albalat
January 29, 2014 By Email USAID / APCO/ArCon  Re: Incident on TO# Wadi Albalat
January 29, 2014 By Email USAID / APCO/ArCon Shooting on Wadi Balad
January 29, 2014 By Email USAID / APCO/ArCon  Re: Flagman Shoot in Wadi Belait
January 29, 2014 By Email USAID / APCO/ArCon  Re: Flagman Shoot in Wadi Belait
January 29, 2014 By Email USAID / APCO/ArCon  Incident at wadi al balat
January 29, 2014 By Email USAID / APCO/ArCon  Re: Incident at wadi al balat
January 29, 2014 By Email USAID / APCO/ArCon  Re: Shooting at Wadi Al Balat
January 29, 2014 By Email APCO/ArCon/ USAID  Incident on TO# Wadi Albalat
January 29, 2014 By Email USAID / APCO/ArCon  Re: Incident at wadi al balat
January 29, 2014 By Email APCO/ArCon/ USAID  RE: Incident on TO# Wadi Albalat
January 29, 2014 By Email USAID / APCO/ArCon  Re: Incident at wadi al balat
January 29, 2014 By Email APCO/ArCon/ USAID  RE: Incident on TO# Wadi Albalat
January 29, 2014 By Email APCO/ArCon/ USAID  RE: Flagman Shoot in Wadi Belait
January 29, 2014 By Email APCO/ArCon/ USAID Shooting at Wadi Al Balat
January 29, 2014 By Email USAID / APCO/ArCon  Re: Wadi Albalt Shooting Brief
January 29, 2014 By Email APCO/ArCon/ USAID  RE: Shooting at Wadi Al Balat
January 29, 2014 By Email APCO/ArCon/ USAID  RE: Shooting at Wadi Al Balat
January 29, 2014 By Email APCO/ArCon/ USAID Wadi Albalt Shooting Brief
January 31, 2014 By Email USAID / APCO/ArCon  Re: FW: Draft Shooting report
January 31, 2014 By Email USAID / APCO/ArCon  Re: REMINDER: T.O 11- December 2013 - Monthly Report

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor Sender/Recipient Subject
Trans. No.
January 22, 2014 By Email B&V/APCO/ArCon RE: Contractor Requests for progress Payments
January 22, 2014 By Email B&V/APCO/ArCon RE 'TO-13-001 1-SIN-Continuity of stoppage the works at
January 22, 2014 By Email B&V/APCO/ArCon "?"ISJIII}OOOI 1 MRM: Non Compliance Report
January 23, 2014 By Email B&V/APCO/ArCon TO 13-00011 MRM: Final MOM #02
January 25, 2014 By Email B&V/APCO/ArCon RE: Welders Qualifications/Testing
January 28, 2014 By Email B&V/APCO/ArCon RE: Payments plan
January 28, 2014 By Email B&V/APCO/ArCon RE: TO#13-00011-Correction of NCR for Kharbath Project
January 29, 2014 By Email B&V/APCO/ArCon All APCO Task Orders: Mobile Plans
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Monthly Progress Report No. 03

Date Contractor Sender/Recipient Subject
Trans. No.
January 29, 2014 By Email B&V/APCO/ArCon RE: Flagman Shoot in Wadi Belat
January 29, 2014 By Email B&V/APCO/ArCon RE: Photos of flag man who have been killed at Wadi al
Balat
January 29, 2014 By Email B&V/APCO/ArCon RE: Shooting at Wadi Al Balat
January 29, 2014 By Email B&V/APCO/ArCon RE: Incident at wadi al balat
January 29, 2014 By Email B&V/APCO/ArCon RE: Incident at wadi al balat
January 29, 2014 By Email B&V/APCO/ArCon RE: Incident at wadi al balat
January 30, 2014 By Email B&V/APCO/ArCon RE: Incident at wadi al balat
January 30, 2014 By Email B&V/APCO/ArCon RE: Wadi Albalt Shooting Brief
January 30, 2014 By Email B&V/APCO/ArCon FW: Draft Shooting report
January 30, 2014 By Email B&V/APCO/ArCon RE: Wadi Albalt Shooting Brief
February 01, 2014 By Email B&V/APCO/ArCon RE: SUB-13-00011-KHR-048 A&B REVIEW
COMMENTS
February 01, 2014 By Email B&V/APCO/ArCon RE: Resumption of work at wadi al balat??
February 02, 2014 By Email B&V/APCO/ArCon RE: SUB-13-00011-KHR-048 A&B COMMENTS
PAYMENTS:
i Date Received
Voucher Submitted Date ~ Amount Retention Amount Received ate Recetve
Number Amount
01 January 21, 2014 $228,935.33 $0.00 $228,935.33 January 31, 2014
APCO/ArCon total accrued expenditures $ 94,774.67
VARIATION ORDERS
o B2 >
2K = =

. oEza |2 : =

S SN ﬁ g 3] ° g é
£ | DESCRIPTION 2 Zz g 2 ?
> o > Q & % § < =

S |3 |2 |Z & K
2 |8 8 |- -

No Variation Orders were issued during this reporting
petiod.

AP: Approved

PE: Pending

RE: Revise

RJ: Rejected

VARIATION ORDER REQUESTS:

VOR Date Sent to | Variation order

No. | DESCRIPTION B&V Amount Time Ex.

o1 In.sta.lhng Water d1sjcr1bupoq Pnlpes, Beplacement of January 29, $140,546.00 45 Calendar Day
existing damaged Pipes in Sinjil Project 2014
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Monthly Progress Report No. 03

OBSTACLES AND CHALLENGES

Issue

Action

Project 01- SIN

Work stoppage due to municipality water pipeline and future
house connection installation by Jerusalem Water Undertaken
company (JWU) within our road segment from St. 0+046 to St.
0+400 since Jan. 13, 2014.

Expected delay to obtain MAATZ permit for Sinjil main
entrance at HWY 60.

CMC requested APCO/AtCon to petform water pipeline
installation as a new scope. Coordination meetings and joint
site visits were conducted with JWU, CMC, and municipality to
determine water pipeline alignment and location of future
house connections. APCO/ArCon submitted Variation Order
Request No. 01 on January 29, 2014 and waiting CMC and
USAID approval.

APCO/ArCon assigned APEX to follow-up with Maatz
approval procedure. APCO will submit all required documents
to Israeli authorities and other related parties, assistance from
USAID may be needed to accelerate the procedure to obtain
the permit at the shortest time.

Project 02- WAB

CMC evaluating scope of work (mill vs. reconstruction)
Revised design drawings (changes in the requirements) received

for entire road via CMC site memos No. E-C-WAB-005 and
E-C-WAB-006.

On Jan. 29, 2014, around 11:00AM a flagman working for our
subcontractor (Tarifi Construction Co.) was shot and killed by
the Israeli Army.

Third party report was submitted upon CMC request. New
shop drawings to reflect design changes are in progress.

Work at the project was stopped immediately, USAID and
Black and Veatch were informed, and we are still waiting for
USAID further instructions.

Project 03- KHR

Basecourse 204 Jayer material quality from St. 0+130 to St
0+260, NCR received from CMC about basecourse stockpiled
materials.

It is important to know that the subject NCR is for stockpiled
base course material (delivered to stockpile location on Jan.
19t to Jan. 21t 2014) and these materials had never been used
in the project.

Joint site visit (BV and APCO/ArCon with testing lab) were
conducted in Jan. 227 2014 to a new base course material
source (fixed crusher) samples were taken to assure quality.

To assure quality of 2nd B.C layer from sta. 0+130 to sta.
0+260, samples were taken in the presence of BV engineer in
Jan. 22rd 2014. Test report and the material complies with
projects standards. Another test was conducted on Jan. 30,
2014 and test results submitted for CMC review.

Supplying base course from previous source (Izmikna crusher)
will not be used again. New source of base course material is
being tested; all test reports to be submitted for engineer
approval once received from the lab.
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Monthly Progress Report No. 03

PROGRESS PHOTOS:

Project 01- Before Construction — St. 0+180 RHS Project 01- Work stopped due to Sinjil municipality water
pipeline installation at the LHS.

Project 02- Before Construction — St. 0+380 RHS- Forward Project 02- Start work- Excavation and olive trees relocation.

Project 03- Before Construction — St. 0+380 RHS- Forward Project 03- 15t layer of road widening — St. 0+260 RHS-
Forward
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Materials- Equipments Receiving Log
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Project 01: Sinjil Main Entrance Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: E

uipment receiving log/January 2014

Date

Grader Cat
Cl14

Asphalt
Supplier
Truck

Wheel
Loader

Wheel
Loader

JCB

Chain
Excavator

Truck w
/Crane

Small Steel
Roller
(Asphalt)

Night
Lighting
Tower

Electrical
Generator

Dump
Truck

MC
Sparying
Tank

Concrete
Mixer

Concrete
pump

Steel Roller
(25 Ton, 4
Ton)

Quantity
in use

Quantity
idle

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
in use

Quantity
idle

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity in

antity idle
use Quantity

1-Jan

2-Jan

3-Jan

4-Jan

5-Jan

6-Jan

7-Jan

&-Jan

9-Jan

e R (S [N S —

(OSIE RV, T I \O TN I \O T I \S I I \ S

10-Jan

11-Jan

12-Jan

13-Jan

14-Jan

15-Jan

16-Jan

[ERa PG (S R (S —

et | | e | e | e |

et | | e | e | e |

NS XN [ \O I I NS 2 I \O 2 I \O 38 V)

17-Jan

18-Jan

19-Jan

N | D

20-Jan

21-Jan

[WREa [ RS [ —

| e | e |

| et | |

22-Jan

23-Jan

24-Jan

25-Jan

26-Jan

27-Jan

28-Jan

29-Jan

30-Jan

31-Jan
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Project 02: Ein Sinya Wadi Al Balat Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: E

uipment receiving log/January 2014

Date

Grader
Cat, G12,
H140

Grader Cat
Cl14

Asphalt
Supplier
Truck

Wheel
Loader

Wheel
Loader

Chain
Excavator

Truck
Actros,
2007

Water Tank
10m’

MC

Sparying
Tank

Concrete
Mixer

Concrete
pump

Steel Roller
(25 Ton, 4
Ton)

Small Steel
Roller
(Asphalt)

Night
Lighting
Tower

Electrical
Generator

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity
idle

Quantity in
use

Quantity

. uantity idle
in use Q 2

use

Quantity in

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in

antity idle
use Quantity

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

1-Jan

it | ot | b | o | o |

it | ot | b | o | o |

[N I NS T I NS 2 I\ 2

[ RGN S G —

NN I N LS T I NS 2 AN

(U T [N
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Project 03: Kharbatha Bani Harith- Ein Ayoub Road

USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Equipment receiving log/January 2014
C(;:’agelg, Grader Cat ﬁus [I: ;11?; JCB Chain :gtl;f)l;’ Sml:(l)llliieel Lzll;gtl:ltlg Electrical | Truck w/ “’ll“ill;l];:(R Spg/:;ng Con.crete Concrete S(tzese lTIf)?ll’er
Date | gH140 Cl4 Truck Excavator | 5047 | (Asphalt) | Tower | Ccnerater | —Crane 10M3 Tank Mixer pump Ton)
e | e | | e | e | e R S S R o S S R s S i e S i e e S B S e el R LT
1-Jan 1 1
2-Jan
3-Jan
4-Jan
5-Jan 1 1 1 1
6-Jan 1 1 2 1
7-Jan 1 1 2 1
8-Jan 1 1 2
9-Jan 1 1 4 1 1
10-Jan
11-Jan 1 1 1 2 1
12-Jan 1 1 1 1 1
13-Jan 1 1 1 2 1
14-Jan 1 1 2 2
15-Jan 1 1 2 2
16-Jan 1 1 1
17-Jan
18-Jan 1 1 2
19-Jan 1 1 2
20-Jan 1 2
21-Jan 1 2 2
22-Jan 1 1
23-Jan 1 1
24-Jan
25-Jan 1
26-Jan 1
27-Jan 1
28-Jan 1
29-Jan 1
30-Jan 1 1 1 2
31-Jan
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Project 03: Kharbatha Bani Harith - Ein Ayoub Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ January 2014

Date

Material Delivered to Site

Quantity

1-Jan

2-Jan

3-Jan

4-Jan

5-Jan

6-Jan

7-Jan

Topping Material

60 m

8-Jan

9-Jan

Curb Stone

480 LM

10-Jan

11-Jan

Topping Material
Concrete B-250

60 m’

12-Jan

13-Jan

1st Basecourse layer material

170 m’

14-Jan

Ist B.C layer material

270 m’

15-Jan

16-Jan

1st Basecourse layer material for widening

100 m3

17-Jan

Topping Material

60 m’

18-Jan

2nd Basecourse layer material

270 m’

19-Jan

2nd Basecourse layer material

216 m’

20-Jan

21-Jan

22-Jan

23-Jan

24-Jan

25-Jan

26-Jan

27-Jan

28-Jan

29-Jan

30-Jan

31-Jan
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B

Detailed Time Schedule for the Project
Proposed Baseline Schedule (Not Approved by USAID COR)
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Updated Construction Program TO#11

January 31, 2014 Multiple Roads Project (Middle)

Activity ID [Activity Name | Original | Activity % | Remaining | BL4 Start | BL4Finish |  Start | Finish | Total | Actual | Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri
O[N[D|[J|F[M A[M[JJuI[A[S O|N[D[J]
hle Roads Proie ddle 287d - 200d 06-Nov-13 03-Ju-14 | 06-Nov-13 A $323,709 | $6,325,844 |[S—— —— I9-Aug-T4
Milestones 287d 200d 06-Nov-13 03-Ju-14  06-Nov-13A 19-Aug-14  -48d 0 | p—— —————— e
General Milestones 287d od 06-Nov-13 03-Ju-14  06-Nov-13A  19-Aug-14 = -48d $0 $0 ‘—' 119-Aug-14:
MRMO000 Start Date NTP od 100% od 06-Nov-13 06-Nov-13 A $0 $0 o T T N S R R
® StartpapNTP L LD
MRMO0005 Completion Multiple Roads Project in the central West Bank od 0% od 03-Jul-14 19-Aug-14 -48d $0 $0 .: oo )
o e ‘Completlon‘ Multiple
Intermediate Milestones 287d 200d 06-Nov-13 03-Ju-14  06-Nov-13A 19-Aug-14  -48d $0 $0 | y— —— e oAugta
Completion Milestones --- 03-Jul-14 03-Jul-14 20-Jul-14 19-Aug-14 ““ oo e 119-Augrl4r
MRMO0010 Completion (Project 02) Wadi Al Balat Road 0% 03-Jul-14 20-Jul-14* = -18d P A D ST N U N
Lo L1 11 &Y Completion:(Project 02)
MRMO0015 Completion (Project 03) Kharbatha Bani Hareth-Ein Ayoub Road od 0% od 03-Jul-14 22-Jul-14* | -20d $0 $0 P oo .3 oo
Lo L1 11 & Y Completion (Project 03)
MRMO020 Completion (Project 01) Sinjil Main Entrance Road od 0% od 03-Jul-14 19-Aug-14* | -48d $0 $0 o oo 3 .‘ Lo
oo Y ‘Completlon‘ (Prpject

Preconstuction Milestones “-“ 10-Nov-13 08-Dec-13 10-Nov-13A | 02-Feb-14 108d ““

MRMO0025 Start Preconstruction Submittal 10-Nov-13 10-Nov-13A !

‘ MRMO0030 Finish Preconstruction Submittal od 0% od 08-Dec-13 02-Feb-14 108d $0 $0

PROJECT 01 Sinjil Main Entrance Road 284d - 200d 06-Nov-13 03-Jul-14 06-Nov-13 A ““
MRMO0035 Start Mobilization 100% 06-Nov-13 A

‘ MRMO0040 Finish Mobilization od 100% od 04-Dec-13 21-Dec-13A $0 $0

MRMO0045 Start Shop Drawing Submittal od 100% 0d 24-Nov-13 26-Nov-13 A $0 $0

‘ MRMO0060 Finish Shop Drawing Submittal od 0% od 01-Apr-14 02-Apr-14 75d $0 $0

<>’ Fingsh Modlllzaﬂon‘
L 0?'A’?f'14

@
IR S
=1
(n
=2
<]
R = P
o
-~ S
5
[ S
@
(/)
5
3
=
58

MRMO065 Start Material Submittal od 100% od 01-Dec-13 28-Nov-13 A $0 $0 ! ! oo A
' Start Material Submittal | B [
MRMO0070 Finish Material submittal od 0% od 14-Apr-14 22-Feb-14 | 108d $0 $0 o e
Lo PN Finish Materlalsubmlttal Lo
D —————— P
MRMO0075 Start Construction (Ground Breaking) od 100% od 30-Dec-13 04-Jan-14 A $0 $0 I R R R S R
! : 3 Hart! Constructlon (Ground Breaking) | | |
MRMO080 Finish Construction Phase od 0% od 30-Jun-14 16-Aug-14 | -28d $0 $0

’ FInISh Constructlon

#‘ !

MRMO085 Project Duration (Calendar Days) 239d 16.66% 200d 06-Nov-13 03-Ju-14 | 06-Nov-13A | 19-Aug-14 | -48d $0 $0 f L S
‘ MRMO0090 Project Duration (Working Days) 188d 17.87% 155d 06-Nov-13 03-Ju-14 | 06-Nov-13A | 19-Aug-14 | -29d $0 $0 1 N T
‘ MRMO0095 Construction Duration (Working Days) 124d 1% 152d 30-Dec-13 30-Jun-14 04-Jan-14A = 16-Aug-14 -28d $0 $0 AT N L
PROJECT 02 Wadi Al Balat Road 252d - 170d 06-Nov-13 03-Ju-14 | 06-Nov-13A [ 20-Jul-14 ““ 1 " 20.0ukld T
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 1 0f 18 Date Revision Checked Approved
C——= |Level of effort Baseline T—— e Early Bar p—Y Summary 03-Feb-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Updated Construction Program

January_31, 2014

TO#11

Multiple Roads Project (Middle)

Activity ID ' Activity Name

MRMO0100

MRMO0105

MRMO0110

Start Mobilization

Finish Mobilization

Start Shop Drawing Submittal

MRMO0115 Finish Shop Drawing Submittal

MRMO0120 Start Material Submittal

WABO0125 Finish Material submittal

MRMO0130 Start Construction (Ground Breaking)

‘ MRMO0135 Finish Construction Phase

MRMO0140 Project Duration (Calendar Days)
‘ WAB0030 Project Duration (Working Days)
‘ WABO0525 Construction Duration (Working Days)

PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road

KHR0050

KHR0120a

KHR0266

KHRO0395

KHR0440

KHR0450

Start Mobilization

KHR0110q Finish Mobilization

Start Shop Drawing Submittal

Start Material Submittal

Finish Material submittal

Start Construction (Ground Breaking)

Finish Construction Phase

KHR0020 Project Duration (Calendar Days)

KHR0130a Finish Shop Drawing Submittal

Original
Duration

20-Jul-14

'Activity%'Remaining BL4 Start | BLA4 Finish
Complete [ Duration

100% 0d 06-Nov-13

100% 0d 04-Dec-13

19.29% 06-Nov-13 03-Jul-14
17.68% 135d 06-Nov-13 03-Jul-14
5% 133d 30-Dec-13 30-Jun-14

06-Nov-13 03-Jul-14

17.37% 172d 06-Nov-13 03-Jul-14

Start ' Finish

06-Nov-13 A

29-Dec-13A

19-Dec-13A

24-Apr-14

28-Nov-13 A

27-Feb-14

06-Nov-13 A

06-Nov-13A | 20-Jul-14

14-Jan-14 A 16-Jul-14

06-Nov-13A [ 22-Jul-14

28-Nov-13A

12-Mar-14

06-Nov-13 A

22-Jul-14

[ Total |
Float

57d

103d

93d

Actual
Total Cost | Total Cost

' Budgeted

2014

Qtr 3 Qtrd  trl

Jul

[A[S[O|N[D]J]

27-Feb-14

mittal

% Start Yaterial Sub :
© ' Finish Mate

& Finish Mobilization
! 30-Mdr-14

QO

o ’iStalt Shop Drawing Suibmit:tal

<> < Finish'Shop Drawing Sub

Grdun

& Jart Constructian (érou:nd Bre

16-Jul-1
d fBréakinfg) !

16-Jul-14

aking) :
fFiniéh ¢onstructionf Phél
122-Jul-14

= Project Baseline Bar

<& Baseline Milestone

e Actual Level of Effort

= Level of effort Baseline =——8 formrworr — Early Bar

<© Milestone Early Bar

@ Milestone Actual

E=== Critical Bar

E=—— Level of Effort
Pu— Summary

Page 2 of 18

Date

Revision

Checked

Approved

03-Feb-14
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Updated Construction Program TO#11

January 31, 2014 Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtrd4  Ptril
O[N[D|[J]F[M[A[M[J[uI[ATS|O[N[D[J]
KHRO0030 Project Duration (Working Days) 162d 15.68% 136d 06-Nov-13 03-Jul-14 06-Nov-13A | 22-Jul-14 -11d $0 $0 — —— N
KHR0445 Construction Duration (Working Days) 115d 5% 133d 30-Dec-13 28-Jun-14 05-Jan-14 A 16-Jul-14 -11d $0 $0
’WWWWWWWWWW——
‘ MRMO0120a Project Duration (Working Days) 188d 17.87% 155d 06-Nov-13 03-Jul-14 06-Nov-13A | 19-Aug-14 -29d $0 $0
Ere Construction Phase 71d 1d 10-Nov-13 08-Dec-13 10-Nov-13A  02-Feb-14 108d $0 $0 :
Pre Construction Submittals 71d 1d 10-Nov-13 08-Dec-13 10-Nov-13A  02-Feb-14 108d $0 $0
MRMO0200 Bank Guarantee Certificates 10d 100% 0d 10-Nov-13 24-Nov-13 10-Nov-13 A | 25-Nov-13 A $0 $0
MRMO0190 30- Day Schedule ( Pre Construction Submittals & Mobilization phase) 10d 100% od 10-Nov-13 21-Nov-13 10-Nov-13A  13-Nov-13A $0 $0
MRMO0250 Safety Plan 10d 100% od 13-Nov-13 26-Nov-13 11-Nov-13 A 07-Dec-13A $0 $0
MRM0220 Existing Survey Plan for (Project 01) 10d 100% od 13-Nov-13 26-Nov-13 12-Nov-13 A | 19-Nov-13A $0 $0
MRMO0210 Testing Lab 10d 100% od 11-Nov-13 25-Nov-13 12-Nov-13A  13-Nov-13A $0 $0
MRMO0215 Subcontractors' profile 10d 100% od 12-Nov-13 25-Nov-13 12-Nov-13A | 19-Nov-13A $0 $0
MRMO0230 Existing Survey Plan for (Project 03) 10d 100% od 13-Nov-13 26-Nov-13 13-Nov-13A  19-Nov-13A $0 $0
MRMO0260 Field Offices Furniture & Equipment Plan 10d 100% 0d 13-Nov-13 26-Nov-13 13-Nov-13A | 27-Nov-13 A $0 $0
MRMO0270 Dilapidation Survey (Project 01) 10d 100% od 14-Nov-13 27-Nov-13 13-Nov-13A | 19-Nov-13A $0 $0
MRMO0280 Dilapidation Survey (Project 02) 10d 100% od 14-Nov-13 27-Nov-13 13-Nov-13A  19-Nov-13A $0 $0
MRMO0290 Dilapidation Survey (Project 03) 10d 100% od 14-Nov-13 27-Nov-13 13-Nov-13A | 19-Nov-13A $0 $0
MRMO0300 Risk Management Plan (Project 01) 10d 100% od 14-Nov-13 27-Nov-13 13-Nov-13A | 19-Nov-13A $0 $0
MRMO0310 Risk Management Plan (Project 02) 10d 100% od 14-Nov-13 27-Nov-13 13-Nov-13A | 19-Nov-13A $0 $0
MRMO0320 Risk Management Plan (Project 03) 10d 100% od 14-Nov-13 27-Nov-13 13-Nov-13A | 19-Nov-13A $0 $0
MRMO0345 Submittal Schedule 10d 100% od 18-Nov-13 01-Dec-13 17-Nov-13A | 14-Jan-14 A $0 $0
MRMO0330 QCP-Quality Control Program 10d 100% od 17-Nov-13 28-Nov-13 17-Nov-13A ' 06-Jan-14A $0 $0
MRMO0410 Environmental Mitigation Plan 10d 100% od 24-Nov-13 05-Dec-13 17-Nov-13A  06-Jan-14A $0 $0 |::| ;
MRMO0335 Field Offices Location & Layout 10d 100% od 17-Nov-13 28-Nov-13 17-Nov-13A  21-Nov-13A $0 $0 "
a [ [ [
MRMO0380 60-Day Plan of Operation 10d 100% od 20-Nov-13 03-Dec-13 17-Nov-13A | 01-Dec-13A $0 $0 E
MRMO0390 Project Overview Bar Chart 10d 100% od 20-Nov-13 03-Dec-13 17-Nov-13 A | 01-Dec-13A $0 $0 E
MRMO0225 Existing Survey Plan for (Project 02 ) 10d 100% od 13-Nov-13 26-Nov-13 19-Nov-13A  20-Nov-13A $0 $0 |
[ = F [ [ [
MRMO350 Coordination with local Authorities Plan 10d 100% od 19-Nov-13 02-Dec-13 | 20-Nov-13A | 01-Dec-13A $0 $0 ;
MRMO0400 Method Statement Plan 10d 100% od 24-Nov-13 05-Dec-13 20-Nov-13A | 24-Dec-13A $0 $0 :I_
MRMO0325 Key Personnel Plan 10d 100% od 17-Nov-13 28-Nov-13 25-Nov-13A | 06-Jan-14 A $0 $0 _
g | . . . [ o [ . .
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 3 of 18 Date Revision Checked Approved
C——= |Level of effort Baseline T—— e Early Bar p—Y Summary 03-Feb-14
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Updated Construction Program TO#11

January 31, 2014 Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr 3 Qtr4  ptri
O[N[D|[J[F[M[A[M[J[Ju[A][S|O|N[D]|J]
MRMO0360 Temporary and Permanent Project Sign Plan 10d 100% od 19-Nov-13 02-Dec-13 27-Nov-13A | 03-Dec-13A $0 $0 Cow e
=T T
MRMO465 CPM-Construction Schedule and S-Curve 10d 90% 1d 25-Nov-13 08-Dec-13 | 01-Dec-13A | 02-Feb-14 | 108d $0 $0 D o L
= .
MRMO0340 Insurances 10d 100% od 17-Nov-13 28-Nov-13  02-Dec-13A  05-Dec-13A $0 $0 A e
= T
MRMO450 Traffic Control Plan (Project 02) 10d 100% od 24-Nov-13 05-Dec-13 | 19-Dec-13A | 24-Dec-13A $0 $0 - e
Do R
MRMO460 Traffic Control Plan (Project 03) 10d 100% od 24-Nov-13 05-Dec-13 | 19-Dec-13A | 24-Dec-13A $0 $0 - e
=T T
MRMO0440 Traffic Control Plan (Project 01) 10d 100% od 24-Nov-13 05-Dec-13  19-Dec-13A  24-Jan-14A $0 $0 D | DD
=T T
MRMO0420 Material Staging ,Storage and dumping Areas Plan 10d 100% od 24-Nov-13 05-Dec-13 25-Dec-13A | 06-Jan-14A $0 $0 -
Do T
MRMO0425 USAID Branding Plan 10d 100% od 24-Nov-13 05-Dec-13 | 25-Dec-13A  07-Jan-14A $0 $0 o a
Do R
PROJECT 01 Sinjil Main Entrance Road 287d 200d 06-Nov-13 03-Ju-14  06-Nov-13A 10-Aug-14  -48d  $83358  $2063449 | \ess———— AU14
PROJECT 01 Preconstruction Phase 89d 30d 06-Nov-13 04-Jan-14  06-Nov-13A 02-Mar-14 = -21d = $78,608 $78,608 Y——— 02Mar-14
PROJECT 01 Conformed Drawings and Coordination “-- 06-Nov-13 04-Jan-14 06-Nov-13A | 02-Mar-14 ““ — 02-Mar-14 .+ &
SIN0015 Coordination with local Authorities 100% 06-Nov-13 15-Dec-13 | 06-Nov-13A | 26-Dec-13A P oo
= ! R
SIN0010 Coordination with Ma'atz National Roads for Sinjil Road project at the 60d 50% 30d 06-Nov-13 04-Jan-14 | 06-Nov-13A  02-Mar-14 = -21d $0 $0 et
intersection with HWY60 == oo
‘ SINO005 Coordination with Israeli authorities for approval and permit area C 40d 100% od 06-Nov-13 15-Dec-13 06-Nov-13A | 19-Dec-13A $0 $0 _
= | T
SINO000 Final for Construction Drawing (Conformed) od 100% od 06-Nov-13 06-Nov-13 A $0 $0 Lo oo o oo
8 Final for ,onstrucuon Drawing (Conformed); : ' |
PROJECT 01 Mobilization --“ 06-Nov-13 04-Dec-13 | 06-Nov-13A | 21-Dec-13A - $78,608 $78,608 ‘_' 214 De¢ 13‘A e
SIN0020 Mobilization Total Cost (4.0%) 100% 06-Nov-13 04-Dec-13 | 06-Nov-13A | 21-Dec-13A $78,608 $78,608 —_ .
= R R A
‘ SIN0030 Site Hand Over 1d 100% od 07-Nov-13 09-Nov-13 | 07-Nov-13A | 07-Nov-13A $0 $0 oo Do
ol T
‘ SIN0035 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% od 07-Nov-13 10-Nov-13 | 07-Nov-13A | 07-Nov-13A $0 $0 oo Do
ol R
SIN0040 Start Preparation Construction Submittals (Survey plan , Shop Drawings & 15d 100% od 16-Nov-13 04-Dec-13 14-Nov-13A 02-Dec-13A $0 $0 _ .
Materials) = e
‘ SIN0045 Supply and install Office Furniture's and Supplies (Sinjil Office) 4ad 100% od 26-Nov-13 01-Dec-13 | 30-Nov-13A | 19-Dec-13A $0 $0 D m o
Lo T
‘ SINO050 Supply and install Office IT Equipments & Applience (Sinjil Office) 4d 100% od 27-Nov-13 02-Dec-13 30-Nov-13A | 19-Dec-13A $0 $0 _
Loe T
‘ SIN0OS5 Install Temporary Project Sign 2d 100% od 02-Dec-13 04-Dec-13 | 21-Dec-13A  21-Dec-13A $0 $0 R A [
Do oL
~ PROJECT 01 Construction Phase 214d 152d 24-Nov-13 03-Jub14  26-Nov-13A  16-Aug-14  -26d  $4750  $1,965190 | | yes—— 0 Aug“l“' P
- : L o-APr-14 L L L
PROJECT 01 Construction Submittals d — p A T A R
. e
Plan Profile and Cross Sections 99d 37d 24-Nov-13 12-Feb-14  26-Nov-13A 17-Mar-14  89d $0 $0 D - Mar-14: 0
SIN0140 From St. 0+046 To St. 0+410 12d 100% od 24-Nov-13 09-Dec-13 | 26-Nov-13A  28-Jan-14A $0 $0 O | LD
== A
SINO160 From St. 0+720 To St. 1+280 12d 50% 6d 07-Dec-13 23-Dec-13 | 23-Dec-13A | 08-Feb-14 | -28d $0 $0 A Do
= A
SINO150 From St. 0+410 To St. 0+720 12d 50% 6d 30-Nov-13 16-Dec-13 | 23-Jan-14A | 08-Feb-14 = -11d $0 $0 P A
L= A
SINO170 From St. 1+280 To St. 1+481 12d 0% 12d 24-Dec-13 14-Jan-14 01-Feb-14 | 15-Feb-14 | 18d $0 $0 Do .
= T A
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Updated Construction Program

January 31, 2014

TO# 11
Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri
- O[N[D|J|[F[M[A[M[J[Jul|A]S|O|N[D]J]
SIN0190 Access Roads 12d 0% 12d 28-Jan-14 12-Feb-14 01-Feb-14 15-Feb-14 114d $0 $0 o A A
SINO180 From St.0+046 To 0+00, AO+00 To A0+186 & - A0+00 To -A0+200 12d 0% 12d 14-Jan-14 30-Jan-14 | 02-Mar-14 = 17-Mar-14 -18d $0 $0 I
- I R R S
Concrete retaining walls 43d 43d 18-Dec-13 18-Feb-14 09-Feb-14  31-Mar-14  -6d $0 $0 oo .'_' 31-Mar-14 ¢ 000
SIN0210 Existing Concrete Wall to be raised 1m from side walk from St. 0+450 to St. 12d 0% 12d 18-Dec-13 08-Jan-14 09-Feb-14 | 22-Feb-14 = 25d $0 $0 P T S S A A
560 RHS & 0+575 to 0+675 RHS . = A T T T R
SIN0220 Gravity Walls St.0+795 to 0+830 RHS 12d 0% 12d 23-Dec-13 13-Jan-14 09-Feb-14 | 22-Feb-14 | -28d $0 $0 N P
= R R S
SIN0225 Gravity Walls St.0+835 to St. 0+920 RHS 12d 0% 12d 30-Dec-13 19-Jan-14 13-Feb-14 | 26-Feb-14 | -28d $0 $0 1 T T B
Y R
SIN0230 Gravity Walls ( St. 0+960 to 1+010 and St. 1+040 to 1+062) RHS 12d 0% 12d 14-Jan-14 30-Jan-14 23-Feb-14 = 09-Mar-14 | -24d $0 $0 B - e
i i = | | | | | | | | i i i i
SIN0235 Gravity Walls (1+080 to St. 1+140) RHS 12d 0% 12d 26-Jan-14 10-Feb-14 04-Mar-14 | 18-Mar-14 | -24d $0 $0 o -l
. . R == R . . . . . . . . . . .
SIN0240 Construct Gravity Walls/ step barrier from St. AO+028 to St. 0+044 12d 0% 12d 30-Jan-14 15-Feb-14 17-Mar-14 | 31-Mar-14 | -18d $0 $0 P R
R T R N S
SIN0O250 Construct Gravity Walls/ step barrier from St. -A0+025 to St. 0+025 12d 0% 12d 03-Feb-14 18-Feb-14 17-Mar-14 | 31-Mar-14 | -11d $0 $0 o Do L
N T T T
Pipe Culverts 74d 24d 09-Dec-13 30-Jan-14  19-Dec-13A 01-Mar-14  18d $0 $0 - . 01-Mar-14 & &0
SIN0260 New Pipe Culvert (Dia 600 mm length 10.LM ) @ St. 0+130 12d 50% 6d 09-Dec-13 28-Dec-13 | 19-Dec-13A  08-Feb-14 = -20d $0 $0 j'
. L= . . . . . . . . . . . .
SIN0270 RC Dia. 600 and 400 MM drainage pipe system from 0+819 to 0+1+188 LHS 12d 0% 12d 23-Dec-13 13-Jan-14 09-Feb-14 | 22-Feb-14 | -28d $0 $0 P T R
and from St.1+200 to St 1+370 RHS N T T N
SIN0280 Replaced existing culvert to pipe culvert (Dia 1000mm lenght 9 LM) @ St. 12d 0% 12d 24-Dec-13 14-Jan-14 09-Feb-14 | 22-Feb-14 & 9d $0 $0 N
0+819 N [ T T N N A
SIN0300 RC Dia. 600 and 400 MM drainage pipe system from St.1+370 to St1+450 LHS 12d 0% 12d 14-Jan-14 30-Jan-14 16-Feb-14 | 01-Mar-14 | 18d $0 $0 P e
i i = | | | | | | | | i i i i
Stone Walls 36d 36d 21-Jan-14 15-Mar-14  01-Feb-14  16-Mar-14  65d $0 $0 D Gy 16Marla
SINO310 Stone wall from St.( 0+785-0+855, 0+872 to 0+891, 1+000 to 1+035 & 1+093to|  12d 0% 12d 21-Jan-14 05-Feb-14 01-Feb-14 | 15-Feb-14 | 76d $0 $0 I
1+140) LHS A 2 T U T T U T N A
SIN0320 Stone wall from St. -AQ+070 to -A0+120 RHS 12d 0% 12d 16-Feb-14 02-Mar-14 18-Feb-14 = 03-Mar-14 | 42d $0 $0 P A
o e
SIN0330 Stone wall from St. AO+030 to A0+75 RHS 12d 0% 12d 27-Feb-14 15-Mar-14 02-Mar-14 | 16-Mar-14 | 65d $0 $0 Lo =
i i i = i i i i i i i i i i
Otheres 37d 37d 16-Feb-14 01-Apr-14 18-Feb-14  02-Apr-14  61d $0 $0 D ey OFARCLE
SIN0335 Street Lighting Poles 12d 0% 12d 16-Feb-14 02-Mar-14 | 18-Feb-14 = 03-Mar-14 = 35d $0 $0 oo e
N =
SIN0340 Concrete curbstone ,edge beam, medians and side walk 12d 0% 12d 22-Feb-14 09-Mar-14 24-Feb-14 10-Mar-14 17d $0 $0 77777 _
i i i = I i i i i i i i i i i
SIN0350 Concret Ditches ,Concret protection, existing stairs and ramps 12d 0% 12d 12-Mar-14 26-Mar-14 15-Mar-14 27-Mar-14 55d $0 $0 .f
i i i = | | | | | | i i i i
SIN1290 Gurad Rail 12d 0% 12d 18-Mar-14 01-Apr-14 20-Mar-14 | 02-Apr-14 | 61d $0 $0 Lo D
Lo =
SIN1300 Hand Ralil 12d 0% 12d 18-Mar-14 01-Apr-14 20-Mar-14 | 02-Apr-14 | 61d $0 $0 P T
Lo g
SIN0360 Cat eyes, thermoplastic painting & traffic signs 12d 0% 12d 18-Mar-14 01-Apr-14 20-Mar-14 02-Apr-14 61d $0 $0 _
i i i = i i i i i i i i i i
---------- e 227FED-14
Submittals 102d 18d 01-Dec-13 14-Apr-14  28-Nov-13A 22-Feb-14  94d $0 $0 ! : 22rFeb-14 0 0 0 0
SIN0436 Prime Coat 12d 100% od 11-Feb-14 25-Feb-14 | 28-Nov-13A  09-Dec-13A $0 $0 o A
o =
SIN0438 Tack Coat 12d 100% od 11-Feb-14 25-Feb-14 | 28-Nov-13A | 09-Dec-13A $0 $0 Do o
i i | = | | | | | | | i i i i
SIN0439 Bituminous Binder Course-Mix Design 12d 50% 6d 11-Feb-14 25-Feb-14 | 28-Nov-13A | 08-Feb-14 | 69d $0 $0 ! _I. oo
. . . == . . . . . . . . . . .
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Updated Construction Program

January 31, 2014

TO# 11
Multiple Roads Project (Middle)

PROJECT 01 Construction

Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri
. O[N[D[J]F[M[A]M[J[Qul[AS O[N[D J[
SIN0442 Bituminous Wearing Course-Mix Design 12d 100% od 11-Feb-14 25-Feb-14 28-Nov-13A ' 09-Dec-13A $0 $0 . o
SIN0446 Cat eyes 12d 100% od 31-Mar-14 14-Apr-14 28-Nov-13A ' 09-Dec-13A $0 $0 - I:l
SIN0448 Thermoplastic paint 12d 100% od 31-Mar-14 14-Apr-14 28-Nov-13 A | 09-Dec-13 A $0 $0 - |:|
SIN0406 Concrete Mix Design including Cement type 12d 100% od 01-Dec-13 17-Dec-13 10-Dec-13A | 23-Dec-13A $0 $0 -
[ = I | | | o | o o | |
SIN0409 Base Course Source 12d 50% 6d 02-Dec-13 18-Dec-13 30-Dec-13A | 08-Feb-14 -8d $0 $0 | _ A
[ = [ [ [
SIN0408 Concrete Pipes 12d 100% od 02-Dec-13 18-Dec-13  31-Dec-13A  02-Jan-14A $0 $0 AR IRl A e A A B M
o= [ [ [
SIN0449 Guard Rail 12d 100% 0d 31-Mar-14 14-Apr-14 31-Dec-13A | 31-Dec-13A $0 $0 , |:|
SIN0412 Curbstone 12d 100% od 22-Dec-13 12-Jan-14 31-Dec-13A | 31-Dec-13A $0 $0 ‘ ‘ I:!:I ‘ ‘ ‘ ‘ ‘ ‘ ‘
SIN0452 Traffic sign 12d 100% od 31-Mar-14 14-Apr-14 05-Jan-14A | 08-Jan-14 A $0 $0 . I:l
SIN0416 Formwork material 12d 50% 6d 22-Dec-13 12-Jan-14 29-Jan-14A | 08-Feb-14 37d $0 $0 |::| L
SIN0414 Steel Reinforcement 12d 0% 12d 22-Dec-13 12-Jan-14 | 01-Feb-14 = 15-Feb-14 = 31d $0 $0 ::.
SIN0422 Bedding material 12d 0% 12d 08-Jan-14 26-Jan-14 01-Feb-14 15-Feb-14 -4d $0 $0
[ =3 | | | [ | [ [ | |
SIN0424 Backfilling material 12d 0% 12d 08-Jan-14 26-Jan-14 01-Feb-14 15-Feb-14 -4d $0 $0
[ = [ [ [
SIND419 Manholes and catch basin 12d 0% 12d 30-Dec-13 19-Jan-14 0l1-Feb-14 | 15-Feb-14 | 66d $0 $0 :.
SIN0426 Stone cladding 12d 0% 12d 29-Jan-14 13-Feb-14 01-Feb-14 15-Feb-14 76d $0 $0
SIN0428 Street Lighting 12d 0% 12d 29-Jan-14 13-Feb-14  01-Feb-14 = 15-Feb-14  74d $0 $0
SIN0429 Concrete Repair 12d 0% 12d 04-Feb-14 19-Feb-14 02-Feb-14 16-Feb-14 88d $0 $0 =]
Lo = [ Lo
SIN0432 Concrete joint sealant material 12d 0% 12d 04-Feb-14 19-Feb-14 02-Feb-14 16-Feb-14 88d $0 $0 =
Lo = [ Lo
SIN0444 Galvanized steel Handrail 12d 0% 12d 11-Feb-14 25-Feb-14 09-Feb-14 22-Feb-14 94d $0 $0 =
o | = | | o | o o |
PROJECT 01 Procurements H ZSMa*'14
SIN0515 Order Street Lighting Poles
! 'Order Street Lighting Poles, | !
SIN0520 Delivery Street Lighting Poles
‘ | | & Delllver‘y Street nghtlng Poles

‘ SIN0100 Implement Traffic Control Phase 1 100% 22-Dec-13 30-Dec-13 28-Dec-13A | 31-Dec-13A : .
i d i
‘ SINO105 Implement Traffic Control Phase 2 5d 0% 5d 01-Mar-14 08-Mar-14 03-Mar-14 09-Mar-14 1d $0 $0 .
A B
Bl T
Construction Road From St. 0+046 To St. 0+410 Area C 104d 60d 29-Dec-13 27-Mar-14  31-Dec-13A  13-Apr-14  11d $4,750 $125,468 D oy [3-API-LA
SIN0540 Maintain traffic control and safety plan (totally closed with access to local 75d 20% 60d 29-Dec-13 27-Mar-14 31-Dec-13A | 13-Apr-14 4d $0 $0 A L
residence)/Coordination Do e
SINO550 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 20% 14d 30-Dec-13 27-Jan-14 | 04-Jan-14A | 18-Feb-14 | -19d = $4,750 $13,870 P e R R T
T —— I A A A
SINO560 New Pipe Culvert (600mm) @ St. 0+130 12d 0% 12d 12-Jan-14 28-Jan-14 | 09-Feb-14 = 22-Feb-14  -20d $0 $4230 | 0 | 0
R e I R A R N I A
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 6 of 18 Date Revision Checked Approved
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Updated Construction Program

January 31, 2014

TO# 11
Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr 3 Qtr4  ptri
- O[N][D|J|F]IM|A|[M[JPUJA[S|O|N[D][J]
SINO570 15 cm Thick Base Course- First Layer 13d 0% 13d 28-Jan-14 13-Feb-14 23-Feb-14 10-Mar-14 -20d $0 $15,979 N =m0
SIN0580 15 cm Thick Base Course- Second Layer 14d 0% 14d 12-Feb-14 01-Mar-14 10-Mar-14 = 25-Mar-14 | -20d $0 $15,979 P leml L L
R == Tt S A R B
SIN0585 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 02-Mar-14 15-Mar-14 12-Mar-14 23-Mar-14 29d $0 $0 =
Lo =
SINO590 Pre Cast Concrete Curbstone Works and Side Walk 16d 0% 16d 09-Mar-14 27-Mar-14 26-Mar-14 | 13-Apr-14 4d $0 $75,411 Lo N
Lo =
Construction Road From St. 0+410 To St. 0+720 Area B 64d 64d 26-Jan-14 13-Apr-14  17-Feb-14  05-May-14  1d $0 $131,168 | | | y——y OOMay14
SIN0600 Maintain traffic control and safety plan (totally closed with access to local 64d 0% 64d 26-Jan-14 13-Apr-14 17-Feb-14 05-May-14 1d $0 $0 o .:.
residence)/Coordination o e e
SIN0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 0% 18d 27-Jan-14 18-Feb-14 18-Feb-14 = 12-Mar-14 | -19d $0 $12,759 oo | R e
SIN0620 Existing Concrete Wall to be raised 1m from side walk from St. 0+450 to St. 21d 0% 21d 01-Feb-14 26-Feb-14 23-Feb-14 | 20-Mar-14 | 25d $0 $17,430 P e e B
560 RHS & 0+570 to 0+675 RHS N S T R
SIN0630 15 cm Thick Base Course- First Layer 12d 0% 12d 01-Mar-14 16-Mar-14 26-Mar-14 | 08-Apr-14 | -20d $0 $13,578 o Domm L L
b =
SIN0640 15 cm Thick Base Course- Second Layer 13d 0% 13d 09-Mar-14 24-Mar-14 02-Apr-14 | 16-Apr-14 | -20d $0 $13578 | ¢ 0 | ! L o
Lo =l
SIN0650 Pre Cast Concrete Curbstone Works and Side Walk 14d 0% 14d 27-Mar-14 13-Apr-14 17-Apr-14 05-May-14 1d $0 $73,824 ,:,
b A
Construction Road From St. 0+720 To St. 1+280 Area B 103d 103d 14-Jan-14 12-May-14  30-Jan-14A  04-Jun-14  0Od $0 $506,760 o ,_’ 04-Jun-14
SIN0660 Maintain traffic control and safety plan (totally closed with access to local 64d 0% 103d 14-Jan-14 12-May-14 30-Jan-14A | 04-Jun-14 -6d $0 $0 R
residence)/Coordination oo |:I e B A
SIN0670 Demolish existing Concrete walls from St. 0+832 to St. 0+875, St. 0+960 to st. ad 0% 4d 15-Jan-14 21-Jan-14 01-Feb-14 | 04-Feb-14 | -8d $0 $0 o e
1+010 & St.0+ 1+080 to 1+114 RHS 3 3 3 o 3 3 3 3 3 3 3 3 3 3 3 3
SIN0680 Remove Existing Stone Wall from St. 0+795 to 0+830 RHS & St. 0+873 to 3d 0% 3d 21-Jan-14 26-Jan-14 05-Feb-14 | 09-Feb-14 | 6d $0 $0 e
0+920 & St. 1+040 to St. 1+062 RHS A D T T A O
SINO700 Drainage Pipe (600mm & 400) from St. 0+819 to St 1+000 LHS 18d 0% 18d 15-Jan-14 09-Feb-14 23-Feb-14 | 16-Mar-14 | -28d $0 $87,960 Lo T T A
N T A A
SINO690 Construct Gravity Walls St.0+795 to 0+830 RHS & 0+835 to St. 0+920 RHS & 26d 0% 26d 19-Jan-14 20-Feb-14 27-Feb-14 | 30-Mar-14 | -28d $0 $70,400 P _—
Parapets wall if required N T L L T
SINO710 Construct Gravity Walls ( St. 0+960 to 1+010 and St. 1+040 to 1+062) RHS & 22d 0% 22d 03-Feb-14 02-Mar-14 15-Mar-14 = 08-Apr-14 | -28d $0 $40,000 P D emm L Lo
Parapets wall if required :1
SINO715 Drainage Pipe (600mm & 400) from St. 1+000 to St 1+188 LHS 18d 0% 18d 09-Feb-14 02-Mar-14 17-Mar-14 | 06-Apr-14 | -12d $0 $88,140 Lo Demm L
N 1= R R
SINO720 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 21d 0% 21d 18-Feb-14 16-Mar-14 23-Mar-14 | 15-Apr-14 | -28d $0 $16644 | ¢ 1 0 e
b ==
SIN1310 Construct Gravity Walls ( 1+080 to St. 1+140) RHS & Parapets wall if required 20d 0% 20d 13-Feb-14 10-Mar-14 24-Mar-14 | 15-Apr-14 | -28d $0 $35,600 P Domm L Lo
R = T T S A
SIN0730 Replaced existing culvert to pipe culvert Dia 1000mm @ St. 0+819 12d 0% 12d 23-Feb-14 10-Mar-14 27-Mar-14 09-Apr-14 -18d $0 $7,700 _
b = A
SIN0740 15 cm Thick Base Course- First Layer 18d 0% 18d 19-Mar-14 09-Apr-14 13-Apr-14 | 05-May-14 | -20d $0 $24,529 P D amm L L
Lo e L
SINO750 15 cm Thick Base Course- Second Layer 19d 0% 19d 26-Mar-14 17-Apr-14 21-Apr-14 | 13-May-14 | -20d $0 $24,544 Lo C mm
b A
SINO760 Reconstruct stone wall from St.( 0+785-0+855, 0+872 to 0+891, 1+000 to 15d 0% 15d 09-Apr-14 28-Apr-14 06-May-14 | 22-May-14 | 11d $0 $10175 | ¢ 1 U &
1+035 & 1+093 to l+140) LHS 3 3 3 3 3 |:|3 3 3 3 3 3 3 3 3 3
SINO770 Pre Cast Concrete Curbstone Works and Side Walk 19d 0% 19d 17-Apr-14 12-May-14 14-May-14 04-Jun-14 -6d $0 $101,068 _
b N
Construction Road From St.1+280 To St. 1+481 RHS & LHS Area B 87d 87d 18-Feb-14 07-Jun-14 26-Mar-14  13-Jul-14  -28d $0 $157,080 o | ‘_' 13-Jul-14 & &0
SINO780 Maintain traffic control and safety plan/Coordination 87d 0% 87d 18-Feb-14 07-Jun-14 26-Mar-14 | 13-Juk14 | -28d $0 $0 P R N A
Lo e
SIN0790 Drainage Pipe (600mm & 400) from St.1+200 to St 1+370 RHS 21d 0% 21d 19-Feb-14 17-Mar-14 27-Mar-14 21-Apr-14 -28d $0 $42,140 Lo ' m L
Lo ==
SIN0810 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level (RHS) 8d 0% 8d 16-Mar-14 25-Mar-14 16-Apr-14 26-Apr-14 -28d $0 $3,050 .
Lo bal
SINO80O Drainage Pipe (600mm & 400) from St.1+370 to St1+450 LHS 11d 0% 11d 25-Mar-14 07-Apr-14 27-Apr-14 | 10-May-14 | -28d $0 $44,340 Lo ol L
Lo e
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January 31, 2014

TO# 11
Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri
- O[N[D|[J]F[M[A[M[J[uI[ATS|O[N[D[J]
SIN0820 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level (LHS) ad 0% 8d 07-Apr-14 16-Apr-14 11-May-14 19-May-14 -28d $0 $3,050 in =
SIN0830 15 cm Thick Base Course- First Layer (RHS) 8d 0% 8d 15-Apr-14 26-Apr-14 19-May-14 27-May-14 | -28d $0 $4,493 .
Lo [ = I [ [
SIN0840 15 cm Thick Base Course- First Layer (LHS) 8d 0% 8d 26-Apr-14 06-May-14 28-May-14 05-Jun-14 -28d $0 $4,493 :I .
SIN0850 15 cm Thick Base Course- Second Layer (RHS) 8d 0% 8d 06-May-14 15-May-14 = 07-Jun-14 = 15-Jun-14  -28d $0 sas03 | LUy
o | | | a | o o | |
SIN0860 15 cm Thick Base Course- Second Layer(LHS) ad 0% 8d 15-May-14 25-May-14 16-Jun-14 24-Jun-14 -28d $0 $4,493 . |
Lo [ T = R [ [
SIN0870 Pre Cast Concrete Curbstone Works and Side Walk RHS 6d 0% 6d 25-May-14 01-Jun-14 25-Jun-14 03-Jul-14 -28d $0 $21,539 n .
SIN0875 Pre Cast Concrete Curbstone Works and Side Walk LHS 6d 0% 6d 31-May-14 07-Jun-14 01-Jul-14 13-Jul-14 -28d $0 $24,989 u -
Asphalt Works ( Wearing) from St. 0+046 to St. 1+481 3d 3d 07-Jun-14 10-Jun-14 13-Jul-14 17-Jul-14 -28d $0 $223,730 ' 317‘?““#4
SIN0880 7 cm Asphalt Wearing Course Including Prime Coat 3d 0% 3d 07-Jun-14 10-Jun-14 13-Juk-14 | 17-Jul-14 | -28d $0 s23730 | .
Lo [ T Y | N [ [
B @
From St. AG+000 To St. AOH186 LHS, St. -AG+000 To St.-AO+200 RHS & St. 04000 To St.0+0¢ 64 64d  09Ma-14  O5Mayld  LLMa-l4  26Mayld -18d 80 $20687L | @ | oy 25Ma14
SIN0890 Maintain traffic control and safety plan/ Coordination/Relocation Exist. Utilities , 62d 0% 62d 09-Mar-14 03-May-14 11-Mar-14 24-May-14 -18d $0 $0 ,:,
AR IR A A
SIN0900 Construct Gravity Walls/ step barrier from St. AO+028 to St. 0+044 aod 0% 9d 10-Mar-14 20-Mar-14 31-Mar-14 10-Apr-14 -18d $0 $41,800 . .
SIN0905 Construct Gravity Walls/ step barrier from St. -A0+025 to St. 0+025 od 0% od 18-Mar-14 29-Mar-14 08-Apr-14 = 19-Apr-14 = -18d $0 ss2200 | i
Lo e [ [
SIN0910 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 12d 0% 12d 29-Mar-14 12-Apr-14 19-Apr-14 05-May-14 = -18d $0 $16,644 ::l _
SIN0920 20 cm Thick Base Course- First Layer 8d 0% 8d 12-Apr-14 22-Apr-14 05-May-14 14-May-14 -18d $0 $18,145 .
Lo [N = I [ [
SIN0930 20 cm Thick Base Course- Second Layer ad 0% 8d 22-Apr-14 03-May-14 14-May-14 24-May-14 -18d $0 $18,145 |:1 =
SIN0935 Reconstruct stone wall from St. -A0+070 to -A0+120 RHS 7d 0% 7d 22-Apr-14 30-Apr-14 14-May-14 22-May-14 -17d $0 $3,300 -
Lo [ = R [ [
SIN0940 Foundation & Civil Works of Street Lighting Poles 4d 0% 4d 22-Apr-14 27-Apr-14 | 14-May-14 = 19-May-14  -14d $0 $0 e
o | | oo o | o o | |
SIN0950 7 cm Asphalt (St. AO+000 To A0+186 & St. -A0+000 To -A0+200 LHS (Binder) 2d 0% 2d 03-May-14 05-May-14 24-May-14 26-May-14 -18d $0 $76,638 1
& 0+000 to 0+046 Wearing Including Prime Coat A
Construction Road From St. AO+000 To St.A0+186 RHS & St. -A0+000 To St. -A0+200 LHS 33d 33d 04-May-14 11-Jun-14 25-May-14  05-Jul-14  -lgd $0 $99,553 Dl ey 0570URI4A
SIN0960 Maintain traffic control and safety plan/ Coordination/Relocation Exist. Utilities , 31d 0% 31d 04-May-14 09-Jun-14 25-May-14 01-Jul-14 -18d $0 $0 :,
=
SIN1070 Removing guard Rail 1d 0% 1d 05-May-14 06-May-14 26-May-14 27-May-14 -18d $0 $0 | .
SIN0970 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 9d 0% od 06-May-14 17-May-14 | 27-May-14 = 07-Jun-14  -18d $0 so085 | | i
Lo [ Y = B [ [
SIN0980 20 cm Topping Layer 6d 0% 6d 17-May-14 24-May-14 07-Jun-14 14-Jun-14 -18d $0 $15,000 .
Lo [ T = IR [ [
SIN0990 20 cm Thick Base Course- First Layer 7d 0% 7d 24-May-14 01-Jun-14 14-Jun-14 22-Jun-14 -18d $0 $13,481 |:l -
SIN1000 Reconstruct stone wall from St. AO+030 to A0+75 RHS 6d 0% 6d 28-May-14 04-Jun-14 18-Jun-14 25-Jun-14 -14d $0 $3,025 n .
SIN1010 20 cm Thick Base Course- Second Layer 7d 0% 7d 01-Jun-14 09-Jun-14 22-Jun-14 01-Jul-14 -18d $0 $13,481 tl .
SIN1020 7 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 09-Jun-14 11-Jun-14 01-Ju-14 | 05-Juk14 | -18d $0 $44,582 .
Lo [ T T [ [
Milling, Asphalt Works( Wearing) Intersection 3d 3d 11-Jun-14 15-Jun-14 05-Jul-14 10-Jul-14  -18d $0 $198,400 ' 110-J;U|-1§4
SIN1030 Miling From St. AO+000 To St. A0O+186 & St. -A0+000 To St. -A0+200 1d 0% 1d 11-Jun-14 12-Jun-14 05-Jul-14 07-Jul-14 -18d $0 $22,500 |
[ | | | | I | [ [ | |
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Updated Construction Program

January 31, 2014

TO#11

Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015

Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr 3 Qtr4  ptri

- O[N[D|[J[F[M[A[M[J[Ju[A][S|O|N[D]|J]

SIN1040 5 cm Asphalt Wearing Course Including Tack Coat From St. AO+000 To St. 2d 0% 2d 12-Jun-14 15-Jun-14 07-Jul-14 10-Jul-14 -18d $0 $175,900 o T A

A0+186 & St. -A0+000 To St. -A0+200 C CoL e

Lo D — TS

14d 0% 14d 25-Mar-14 10-Apr-14 27-Apr-14 = 13-May-14 = 28d $0 $71500 | ¢ 0 4o

Lo e

‘ SIN1043 Catch basin 15d 0% 15d 25-Mar-14 12-Apr-14 27-Apr-14 | 14-May-14 | 27d $0 $20,000 o Dol e

Lo e L

‘ SIN1048 Filing horziontal layer 21d 0% 21d 12-Apr-14 08-May-14 05-May-14 = 29-May-14 | 14d $0 $13,750 b S

Lo N

‘ SIN1045 60 cm R.C. pipe 21d 0% 21d 16-Apr-14 13-May-14 20-May-14 | 12-Jun-14 | 14d $0 $22,000 P [

‘ SIN1050 Concret Ditches and Concret protection 23d 0% 23d 04-Jun-14 03-Jul-14 09-Jul-14 16-Aug-14 -28d $0 $16,710 _

Lo - T

‘ SIN1065 Grouted rip rap protection 5d 0% 5d 04-Jun-14 10-Jun-14 09-Ju-14 = 17-JuF14 | -1od $0 00 | 0o b g

Lo e

‘ SIN1068 Stone Cladding 17d 0% 17d 05-Jun-14 25-Jun-14 10-Juk14 | 10-Aug-14 | -23d $0 $18,750 P e I A

Lo N

‘ SIN1080 Road furnishing/Guard RailHandrail 13d 0% 13d 15-Jun-14 30-Jun-14 19-Ju-14 | 10-Aug-14 | -22d $0 $109,150 o ol e b

Lo - e

‘ SIN1060 Install Street Lighting Poles 8d 0% 8d 10-Jun-14 19-Jun-14 19-Juk14 | 04-Aug-14 | -18d $0 $43,400 P o

Lo =

~ PROJECT 01 Post Construction Phase 3d 3d 30-Jun-14 03-Jul-14 17-Aug-14  19-Aug-14  -48d $0 $19,651 Lo L gl

SIN1090 Walk Through & Punch List 3d 0% 3d 30-Jun-14 03-Jul-14 17-Aug-14 = 19-Aug-14  -48d $0 $0 e

Lo T

SIN1100 Start Demoblization 1d 0% 1d 02-Jul-14 03-Jul-14 18-Aug-14 = 19-Aug-14 | -48d $0 $19,651 o e

Lo T

SIN1115 Final payment od 0% od 03-Jul-14 19-Aug-14 -48d $0 $0 P N <>3 R

oo b1 11 o 1 Y iFinalpayment ;

SIN1110 Start Submitting As Built drawings od 0% od 03-Jul-14 19-Aug-14 -48d $0 $0 Lo oo <>‘ Lo

Lo D Start Subm|tt|ng As!

PROJECT 02 Wadi Al Balat Road 257d 170d 06-Nov-13 03-Juk14  06-Nov-13A  20-Juk14  -18d  $152,608  $2,616,457 1' - e —— v :20 dukla

PROJECT 02 Preconstruction Phase 127d od 06-Nov-13 15-Dec-13  06-Nov-13A  29-Dec-13A $99,675 $99,675 ‘_'2° Dec-13AT 7+ v 1T

PROJECT 02 Conformed Drawings and Coordination 127d -“ 06-Nov-13 15-Dec-13 | 06-Nov-13A | 15-Dec-13 A --- ‘_' 15-Bec-13A & 00

WAB0005 Coordination with local Authorities 100% 06-Nov-13 15-Dec-13 | 06-Nov-13A | 15-Dec-13A | R

— | e

WAB0010 Final for Construction Drawing (Conformed) od 100% od 06-Nov-13 06-Nov-13 A $0 $0 P Dooro

8 Elnal for Ponstruction Drawing (Conformed); @

‘ WAB0000 Coordination with Israeli authorities for approval and permit area C 40d 100% od 06-Nov-13 15-Dec-13 06-Nov-13A | 15-Dec-13A $0 $0 _

= | A

PROJECT 02 Mobilization --“ 06-Nov-13 04-Dec-13 | 06-Nov-13A | 29-Dec-13A - $99,675 $99,675 ‘_'29 Dec-13A T+ v

WABO0083 Supply and install Office Furniture's and Supplies (Wadi Al Balat office) 100% 28-Nov-13 03-Dec-13 06-Nov-13 A | 10-Nov-13 A 3. Dol

Doa e

WAB0055 Mobilization Total Cost (4.0%) 19d 100% od 06-Nov-13 04-Dec-13 | 06-Nov-13A | 29-Dec-13A $99,675 = $99,675 P A

= A

‘ WAB0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% od 07-Nov-13 10-Nov-13 07-Nov-13A | 07-Nov-13A $0 $0 ,

o A

‘ WAB0060 Site Hand Over 1d 100% od 07-Nov-13 09-Nov-13 | 07-Nov-13A | 07-Nov-13A $0 $0 o T

nooo T

WABO0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & 15d 100% od 16-Nov-13 04-Dec-13 12-Nov-13A  30-Nov-13A $0 $0 _

Materials) = S

‘ WAB0087 Supply and install Office IT Equipments & Applience (Wadi Al Balat office) ad 100% od 30-Nov-13 04-Dec-13 | 30-Nov-13A | 19-Dec-13A $0 $0 D m o

Lo A

‘ WABO0089 Install Temporary Project Sign 2d 100% 0d 02-Dec-13 04-Dec-13 29-Dec-13A | 29-Dec-13A $0 $0 o

Do e

~ PROJECT 02 Construction Phase 195d 133d 24-Nov-13 30-Jun-14  28-Nov-13A  16-Juk14 = -7d = $52,933  $2,491,864 | | ‘_I_' 16-Jul-14 0
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Updated Construction Program

January_31, 2014_

TO#11

Multiple Roads Project (Middle)

Activity ID Activity Name Original [ Activity % [ Remaining | BL4 Start BL4 Finish Budgeted 2014 2015
Duration | Complete | Duration Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri

A[M[J[Jul[A[S[O[N[D]JI]

— X A1 ‘

PROJECT 02 Construction Submittals

Plan Profile and Cross Sections

24-Nov-13

12-Feb-14

19-Dec-13 A

08-Mar-14

WAB1120 from St. -0+130 to St. 0+000 main road area B 12d 50% 6d 25-Jan-14 09-Feb-14 19-Dec-13A | 08-Feb-14 | 101d $0 $0
WABO0140 from St. 0+000 to St. 0+901 main road area B 12d 50% 6d 24-Nov-13 09-Dec-13 19-Dec-13A | 08-Feb-14 -9d $0 $0 P
WABO0150 from St. 0+901 to St. 1+645 main road area C 12d 0% 12d 11-Dec-13 30-Dec-13 01-Feb-14 15-Feb-14 -18d $0 $0
WABO160 Seg. Aand Seg. B ffom St ADHOLZ (0 St AO+263 & from St B0+000 to St 12d 0% 12d 06-Jan-14 25.Jan-14 | 03-Feb-14 = 17-Feb-14  2d $0 $0 N e 7 N - N
+ | | [ [ i |
WAB0165 Access Roads 12d 0% 12d 28-Jan-14 12-Feb-14 22-Feb-14 08-Mar-14 75d $0 $0
Stone Boulders 65d 20d 09-Dec-13 09-Feb-14 21-Jan-14A  03-Mar-14 80d $0 $0
WABO0180 Stone Boulder From St. -0+020 To St. 0+180 (LHS) 12d 100% od 24-Dec-13 14-Jan-14 21-Jan-14A | 23-Jan-14A $0 $0
WAB0170 Stone Boulder From St. -0+120 To St. -0+80 (LHS) 12d 0% 12d 09-Dec-13 28-Dec-13 09-Feb-14 22-Feb-14 88d $0 $0
WABO0190 Stone Boulder From St. 0+780 To St. 0+860 (LHS) 12d 0% 12d 06-Jan-14 25-Jan-14 | 09-Feb-14 = 22-Feb-14 = 10d $0 so | 0 a0
WABO0300 Stone Boulder From St. A0+185 To St. A0+230 (LHS) 12d 0% 12d 25-Jan-14 09-Feb-14 18-Feb-14 03-Mar-14 2d $0 $0
Concrete Retaining Walls 32d 32d 30-Dec-13 24-Feb-14 16-Feb-14  25-Mar-14 7d $0 $0 f'14
WABO0200 Concrete Wall from St. 0+980 To St. 0+1+040 LHS 12d 0% 12d 30-Dec-13 19-Jan-14 16-Feb-14 01-Mar-14 -18d $0 $0
WABO0210 Concrete Wall from St. 1+140 to St. 1+290 LHS 12d 0% 12d 15-Jan-14 01-Feb-14 27-Feb-14 13-Mar-14 -16d $0 $0
WAB0220 Concrete Wall from St. 1+470 to St. 14645 LHS 12d 0% 12d 22-Jan-14 08-Feb-14  05-Mar-14 = 19-Mar-14  2d $0 so |l e N
WABO0230 Construct Retaining Wall from St. BO+000 To St. B0+040 LHS & St. B0+010 12d 0% 12d 10-Feb-14 24-Feb-14 05-Mar-14 19-Mar-14 -7d $0 $0 ‘
To St. BO+020 RHS T
WABO0215 Concrete Wall from St. 1+370 to St. 1+450 LHS 12d 0% 12d 29-Jan-14 13-Feb-14 12-Mar-14 25-Mar-14 7d $0 $0 !
Pipe Culverts 52d 52d 11-Dec-13 20-Feb-14 09-Feb-14  10-Apr-14  40d $0 $0 O-APF-;l4
WABO0260 Double box culvert (1.5x1.5) @sta.0+674.5 Length 19LM 12d 0% 12d 11-Dec-13 30-Dec-13 09-Feb-14 22-Feb-14 8d $0 $0
WAB0240 New Pipe Culvert (1000mm Dia.) Length 20 LM @ St. 0+327 12d 0% 12d 30-Dec-13 19-Jan-14 | 25-Feb-14  11-Mar-14 = -6d $0 so |l e
WABO0270 New Pipe Culvert (1000mm Dia.) Length 19 LM @ St. 1+131.5 12d 0% 12d 15-Jan-14 01-Feb-14 27-Feb-14 13-Mar-14 26d $0 $0
WABO0280 New Pipe Culvert (1000mm Dia.) Length 18 LM @ St. 1+580 12d 0% 12d 28-Jan-14 12-Feb-14 27-Feb-14 13-Mar-14 48d $0 $0
WABO0250 New Pipe Culvert (1000mm Dia.) Length 10 LM @ St. 0+524 12d 0% 12d 11-Jan-14 27-Jan-14 04-Mar-14 18-Mar-14 -9d $0 $0
WAB0780 Crossing pipe culvert (400 m Dia) length 13LM @st.-0+025 12d 0% 12d 05-Feb-14 20-Feb-14 29-Mar-14 10-Apr-14 40d $0 $0
Stone Walls 12d 12d 28-Jan-14 12-Feb-14  22-Feb-14  08-Mar-14  55d $0 $0 | | e &M a f14 N
WABO0290 Stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590 RHS, St.0+765 to 12d 0% 12d 28-Jan-14 12-Feb-14 22-Feb-14 08-Mar-14 55d $0 $0
795 RHS & St. 0+815 to 0+835 RHS T
Otheres 32d 32d 22-Feb-14 01-Apr-14 18-Mar-14  24-Apr-14  42d $0 $0 24%Apf-14§
WABO0310 Street Lighting Poles 12d 0% 12d 22-Feb-14 09-Mar-14 18-Mar-14 31-Mar-14 51d $0 $0
WAB0320 Concrete curbstone ,edge beam, medians and side walk 12d 0% 12d 05-Mar-14 20-Mar-14 30-Mar-14 12-Apr-14 35d $0 $0
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Updated Construction Program

January_31, 2014_

TO#11

Multiple Roads Project (Middle)

Activity ID

WAB0100

WAB0105

WAB0610

WAB0550

' Activity Name

Implement Traffic Control Phase 1 and 2

Implement Traffic Control Phase 3 & 4

WABO0540 Maintain Traffic Control and Safety Plan (Totally Closed)/Coordination

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St.
0+000 to St. 0+180

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St.
0+180 to St. 0+700

Original ' Activity % | Remaining

Actual

Total Cost

' Budgeted

2014 2015

Total Cost

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  trl

26d

0%

100%

07-Dec-13

26-Feb-14

30-Dec-13

30-Dec-13

30-Jan-14

11-Dec-13

04-Mar-14

14-May-14
30-Jan-14

03-Mar-14

29-Dec-13A | 05-Jan-14A

02-Mar-14

13-Jan-14 A

14-Jan-14 A

16-Jan-14 A

08-Mar-14

25-May-14
18-Feb-14

23-Feb-14

24d

$19,800

$9,900

$40,531

$28,763

JUA[S[O[N[D]JI]

WAB0605 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 15d 30% 11d 03-Mar-14 22-Mar-14 19-Jan-14A | 13-Feb-14 30d $9,900 $11,768
0+700 to St. 0+901 P
‘ WABO0600 Construct Stone Boulder Including Backfill From St. -0+020 To St. 0+180 29d 0% 29d 03-Feb-14 11-Mar-14 01-Feb-14 08-Mar-14 4d $0 $57,275
(LHS) L
‘ WABO560 Construct Stone Boulder Including Backfill From St. -0+120 To St. -0+80 (LHS) 20d 0% 20d 13-Jan-14 09-Feb-14 23-Feb-14 | 18-Mar-14 | 8sd $0 $8,555 o
‘ WABO0590 Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ St. 15d 0% 15d 16-Feb-14 05-Mar-14 23-Feb-14 | 12-Mar-14 | 8d $0 $29,441 A
0+674.5 T
‘ WAB0625 Construct Stone Boulder Including Backfill From St. 04780 To St. 0+860 (LHS) 23d 0% 23d 04-Mar-14 01-Apr-14 02-Mar-14 | 29-Mar-14 | 4d $0 $34,365 A
‘ WABO0570 Replace Existing Box Culvert to New Pipe Culvert 1000mm) @ St. 0+327 15d 0% 15d 04-Feb-14 23-Feb-14 12-Mar-14 | 29-Mar-14 | -6d $0 $13,914 oo
‘ WABO0580 New Pipe Culvert (1000mm) @ St. 0+524 12d 0% 12d 13-Feb-14 27-Feb-14 19-Mar-14 = 01-Apr-14 | -9d $0 $13,334 A
‘ WAB0630 20 cm Thick Base Course- First Layer 23d 0% 23d 22-Mar-14 17-Apr-14 02-Apr-14 | 29-Apr-14 = -9d $0 $91,307 ol
‘ WAB0640 Foundation & Civil Works of Street Lighting Poles 14d 0% 14d 02-Apr-14 19-Apr-14 14-Apr-14 | 30-Apr-14 | 40d $0 $0 ! A
‘ WABO650 20 cm Thick Base Course- Second Layer 23d 0% 23d 07-Apr-14 06-May-14 19-Apr-14 | 17-May-14 | -9d $0 $87,464 ! A
WABO660 Reconstruct stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590 RHS, 23d 0% 23d 17-Apr-14 15-May-14 29-Apr-14 | 26-May-14 = 12d $0 $9,280 ! oo
St.0+765 to 795 RHS & St. 0+815 to 0+835 RHS 3 o
‘ WABO0670 Pre Cast Concrete Curbstone Works from St. St. 0+360 to St. 0+680 LHS 7d 0% 7d 06-May-14 14-May-14 18-May-14 25-May-14 7d $0 $4,095 A
‘ WABO680 Construct concrete ribrab @ sta.0+440 &0+600 6d 0% 6d 14-May-14 21-May-14 26-May-14 = 01-Jun-14 = 7d $0 $11,250 T
‘ WAB0690 5 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 21-May-14 24-May-14 02-Jun-14 | 03-Jun-14 | 7d $0 $204,109 P L
Lo T
Lo Lo i22unk14l L
. . | Y EE— . . . . . . .
WABO0700 Implement Traffic Control and Safety Plan (Totally Closed with local access to 131d 9.92% 118d 22-Jan-14 11-Jun-14 21-Jan-14A | 22-Jun-14 -9d $0 $0 L
residence)/Coordination T T R B
WABO750 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level From St. 21d 30% 15d 22-Mar-14 15-Apr-14 25-Jan-14A | 18-Feb-14 | 60d $7,920 $20,394 Lo T R A S A
0+901 To St. 1+290 Lo e
WABO790 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level From St. 21d 15% 18d 15-Apr-14 12-May-14 | 27-Jan-14A | 03-Jun-14 | -18d | $5,413 $36,089 A e
1+290 To St. 1+645 IR e
‘ WAB0710 Divert the wadi water from sta.0+980 to 1+290 5d 0% 5d 25-Jan-14 30-Jan-14 04-Feb-14 | 10-Feb-14 = -2d $0 $0 N
i i g | | i i i i i i i i i i
‘ WABO0720 Construct Concrete Wall from St. 0+980 To St. 0+1+040 LHS 17d 0% 17d 30-Jan-14 20-Feb-14 02-Mar-14 | 22-Mar-14 | -18d $0 $39,077 b [
| | . — . i i . i . . . . . . .
‘ WABO760 Replace Existing Pipe Culvert to New Pipe Culvert 1000mm @ St. 1+131.5 15d 0% 15d 24-Mar-14 10-Apr-14 15-Mar-14 | 31-Mar-14 | 26d $0 $12,529 P e
Lo =
‘ WAB0800 New Pipe Culvert 1000mm @ St. 1+580 15d 0% 15d 19-Apr-14 08-May-14 15-Mar-14 | 31-Mar-14 | 48d $0 $12,954 P D
Lo e R T
‘ WAB0730 Construct Concrete Wall from St. 1+140 to St. 1+215 LHS 23d 0% 23d 15-Feb-14 15-Mar-14 17-Mar-14 = 12-Apr-14 | -18d $0 $48930 | ¢ 1 | =m0
i i i — | i i i i i i i i i i
‘ WABO735 Construct Concrete Wall from St. 1+215 to St. 1+290 LHS 23d 0% 23d 27-Feb-14 27-Mar-14 30-Mar-14 | 26-Apr-14 | -18d $0 $48,930 Lo Dommm L
. . i = . . i . . . . . . .
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 12 of 18 Date Revision Checked Approved
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Updated Construction Program TO# 11

January 31, 2014 Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete [ Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri
- O[N[D|J|[F[M[A[M[J[Jul|A]S|O|N[D]J]
‘ WAB0740 Construct Concrete Wall from St. 1+370 to St. 1+450 LHS 23d 0% 23d 15-Mar-14 10-Apr-14 13-Apr-14 | 11-May-14  -18d $0 $52,345 I D o mmm
Lo e N
‘ WABO770 Construct Concrete Wall from St. 1+470 to St. 1+560 LHS 23d 0% 23d 26-Mar-14 23-Apr-14 26-Apr-14 | 22-May-14 | -18d $0 $52,493 P Dol om0 b
Lo T
‘ WABO773 Construct Concrete Wall from St. 1+560 to St. 1+645 LHS 23d 0% 23d 07-Apr-14 06-May-14 08-May-14 | 03-Jun-14 | -18d $0 $52,493 o D L
Lo R
‘ WAB0810 20 cm Thick Base Course- First Layer 22d 0% 22d 03-May-14 28-May-14 | 14-May-14  08-Jun-14 = -9od $0 $65837 | ¢ - | 0 im0
| | | | | — | | | | | i i i
‘ WAB0820 Foundation & Civil Works of Street Lighting Poles 14d 0% 14d 05-May-14 21-May-14 17-May-14 | 01-Jun-14 | 14d $0 $0 Lo A A
Lo A
‘ WAB0840 20 cm Thick Base Course- Second Layer 22d 0% 22d 14-May-14 09-Jun-14 26-May-14 | 19-Jun-14 | -9d $0 $60,070 o T
‘ WAB0850 5 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 09-Jun-14 11-Jun-14 21-Jun-14 | 22-Jun-14 | -9d $0 $143,753 P e
| | | | | | LU | | | | | i i
l o ! o—— 2270UT14
Seg. A from St. AO+012 to St. A0+263 LHS and Seg. B from St. BO+00 To ST. BO+090 LHS 46d 46d 04-Mar-14 29-Apr-14  16-Mar-14  10-May-14  -8d $0 $104269 | | | | | y—y OMay L4
WABO860 Maintain Traffic Control and Safety Plan/Coordination 46d 0% 46d 04-Mar-14 29-Apr-14 16-Mar-14 | 10-May-14 = -8d $0 $0 o N
. : I = o
WABO0870 Construct Stone Boulder Including Backfill From St. A0+185 To St. AO+230 16d 0% 16d 05-Mar-14 25-Mar-14 17-Mar-14 03-Apr-14 -8d $0 $23,055 Lo Cmm
(LHS) Lo e
WAB0940 Construct Retaining Wall from St. BO+000 To St. BO+040 LHS 11d 0% 11d 11-Mar-14 24-Mar-14 22-Mar-14 | 02-Apr-14 = -8d $0 $18,558 Lo Dom L
. . . = . . . . . . . . . .
WABO0880 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 11d 0% 11d 25-Mar-14 07-Apr-14 03-Apr-14 | 16-Apr-14 | -8d $0 $13,728 P T R
Lo A
WABO0890 20 cm Thick Base Course- First Layer 8d 0% 8d 07-Apr-14 16-Apr-14 16-Apr-14 | 27-Apr-14 | -8d $0 $12496 | ¢ 0 | gl o
Lo Dota L
WAB0900 20 cm Thick Base Course- Second Layer 8d 0% 8d 16-Apr-14 27-Apr-14 27-Apr-14 | 07-May-14 = -8d $0 $10,863 P e
| | | | =1 | | | | | | | i i
WAB0910 5 cm Binder Course Including Prime Coat 2d 0% 2d 27-Apr-14 29-Apr-14 07-May-14 | 10-May-14 = -8d $0 $25,569 Lo e
Lo N
Seg. A from St. A0+012 to St. A0+263 RHS and Seg. B from St. B0+00 To ST. BO+090 RHS 37d 37d 28-Apr-14 11-Jun-14 08-May-14  22-Jun-14  -8d $0 $104,135 o D ey 22004
WAB0920 Maintain Traffic Control and Safety Plan/Coordination 37d 0% 37d 28-Apr-14 11-Jun-14 08-May-14 22-Jun-14 -8d $0 $0 ,:,
WABO0930 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 12d 0% 12d 29-Apr-14 14-May-14 10-May-14 24-May-14 -8d $0 $13,728 o Lo im0
| | | | | == | | | | | | | |
WAB0960 Construct Retaining Wall From St. BO+010 To St. B0+020 RHS 6d 0% 6d 29-Apr-14 07-May-14 10-May-14 | 17-May-14 | -2d $0 $6,334 Lo oL
Lo -
WAB0970 20 cm Thick Base Course- First Layer 8d 0% 8d 14-May-14 24-May-14 24-May-14 | 02-Jun-14  -8d $0 $12,496 o e
Lo - A A A R
WAB0975 20 cm Thick Base Course- Second Layer 8d 0% 8d 22-May-14 01-Jun-14 01-Jun-14 | 10-Jun-14 | -&d $0 $10,863 P Do m
| | | | | g | | | | | | | |
WAB0980 5 c¢m Binder Course Including Prime Coat 2d 0% 2d 01-Jun-14 03-Jun-14 10-Jun-14 | 12-Jun-14 | -8d $0 $25,569 o N
| | | | | | | I | | | | | | |
WAB0985 Pre Cast Concrete Curbstone Works and Side Walk from St. A0+030 to St. 7d 0% 7d 03-Jun-14 11-Jun-14 12-Jun-14 | 22-Jun-14 | -8d $0 $35145 | ¢ 1 T gt o
A0+180 RHS and B0+000 to BO+090 LHS &RHS o A T A T
Lo L0 0 29-May-14 1 L
Lo SRR o AT
WAB0988 Crossing Pipe Culvert (400mm) @ St. -0+025 9d 0% ad 06-May-14 17-May-14 18-May-14 = 27-May-14 = 11d $0 $3,823 P o gl
| | | | | =T | | | | | | i i
‘ WAB0989 Milling 2d 0% 2d 17-May-14 19-May-14 28-May-14 | 29-May-14 = 11d $0 $6,000 Lo A
i i . . i I i . . . . . . .
Lo L ——— I
WAB1070 Filling horziontal layer 21d 0% 21d 19-Apr-14 15-May-14 10-Apr-14 | 07-May-14 | 31d $0 $55000 | ¢ o | ==y 1o
Lo A
WAB1080 Stone Wall 21d 0% 21d 07-May-14 01-Jun-14 17-May-14 | 10-Jun-14 1d $0 $19,720 o N
| | | | | = | | | | | | i i
WAB1090 Shotcrete concrete 8d 0% 8d 03-Jun-14 12-Jun-14 15-Jun-14 | 23-Jun-14 | 5d $0 $10,500 o e
. . . . . . o . . . . . . . .
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 13 of 18 Date Revision Checked Approved
C——= |evel of effort Baseline === Act;5] Work === Early Bar p—Y Summary 03-Feb-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Updated Construction Program

January 31, 2014

TO#11

Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr 3 Qtr4  ptri
- O[N[D[J|F[M A[M[JJuI[A[S O[N[D|J]
‘ WABO0990 Concret Ditches and Concrete protection 20d 0% 20d 03-Jun-14 26-Jun-14 15-Jun-14 13-Jul-14 -7d $0 $39,560 Lo o e L
Lo Lo =
‘ WAB1030 Geo-cell 18d 0% 18d 05-Jun-14 26-Jun-14 17-Jun-14 = 13-Ju-14 | -7d $0 $34,500 P o
Lo Lo =
‘ WAB1000 5 cm Asphalt Wearing Course Including tack Coat also Milling 5d 0% 5d 11-Jun-14 17-Jun-14 23-Jun-14 29-Jun-14 -9d $0 $418,750 .
Lo -
‘ WAB1010 Road furnishing/Gurad Rail 13d 0% 13d 12-Jun-14 29-Jun-14 24-Jun-14 | 14-Jul-14 | -&d $0 $241,064 o A
Do R
‘ WAB1020 Install Street Lighting 10d 0% 10d 17-Jun-14 30-Jun-14 29-Jun-14  16-Jul-14 = -9d $0 $163200 | | ¢ o w0
Lo -
~ PROJECT 02 Post Construction Phase 7d 7d 26-Jun-14 03-Jul-14 13-Juk14 | 20-Ju-14 = -18d $0 $24,918 P LD gg20uka
WAB1040 walk Through & Punch List 7d 0% 7d 26-Jun-14 03-Jul-14 13-Jul-14 | 20-Juk14 | -18d $0 $0 o e
Lo - R
WAB1050 Start Demoblization 1d 0% 1d 02-Jul-14 03-Jul-14 19-Ju-14 | 20-Ju-14 | -18d $0 $24018 | 0 |
Lo T
WAB1065 Final payment od 0% od 03-Jul-14 20-Jul-14 -18d $0 $0 o A S S U A R
P L1 o jFinal p‘"?‘ym?”t ! 3 !
WAB1060 Start Submitting As Built drawings od 0% od 03-Jul-14 20-Jul-14 -18d $0 $0 N A N S U T
o R <> ‘Start Submlttlng As Bum
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 259d 172d 06-Nov-13 03-Jul-14 06-Nov-13A  22-Juk14  -20d  $87,744  $1,645,938 ‘_' 22~JU'~14 ; ! 3 !
PROJECT 03 Preconstruction Phase 40d od 06-Nov-13 15-Dec-13  06-Nov-13A  01-Jan-14A $62,702 $62,702 ‘_' 0f-Jdan-14A: 0
PROJECT 03 Conformed Drawings and Coordination --“ 06-Nov-13 15-Dec-13 | 06-Nov-13A | 15-Dec-13A -““ | gy [SpeccI3A T
KHR0000 Coordination with local Authorities 100% 06-Nov-13 15-Dec-13 | 06-Nov-13A | 15-Dec-13A | o
= | T
KHR0010 Final for Construction Drawing (Conformed) od 100% od 06-Nov-13 06-Nov-13 A $0 $0 Lo T N A
8 Final for ,onstrucuon Drawing (Conformed); : ' |
PROJECT 03 Mobilization --“ 06-Nov-13 04-Dec-13 | 06-Nov-13A | 01-Jan-14 A - $62,702 $62,702 ‘_' ofgan-1aa 000 b
KHRO0055 Mobilization Total Cost (4.0%) 100% 06-Nov-13 04-Dec-13 | 06-Nov-13A | 01-Jan-14A $62,702 $62,702 — .
| — R R A
‘ KHRO0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% od 07-Nov-13 10-Nov-13 07-Nov-13A | 07-Nov-13A $0 $0 ,
PR T
‘ KHRO060 Site Hand Over 1d 100% od 07-Nov-13 09-Nov-13 | 07-Nov-13A | 07-Nov-13A $0 $0 W Dol
o R
KHR0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & 15d 100% od 16-Nov-13 04-Dec-13 16-Nov-13A 03-Dec-13A $0 $0 _ .
Materials) = e
KHR0083 Supply and install Office Furniture's and Supplies (Kharbatha Bani Hareth-Ein 4d 100% od 28-Nov-13 03-Dec-13 | 30-Nov-13A | 19-Dec-13A $0 $0 D m o
Ayoub office) Coa T
KHR0085 Supply and install Office IT Equipments & Applience (Kharbatha Bani 4d 100% od 30-Nov-13 04-Dec-13 30-Nov-13A | 19-Dec-13A $0 $0 _
Hareth-Ein Ayoub office) pon e
‘ KHR0090 Install Temporary Project Sign 2d 100% od 02-Dec-13 04-Dec-13 | 29-Dec-13A | 0l-Jan-14A $0 $0 Lo oL
Do R
~ PROJECT 03 Construction Phase 195d 133d 23-Nov-13 28-Jun-14  28-Nov-13A  16-Juk14  -7d  $25041  SL567.560 | | ysel— 00014
PROJECT 03 Construction Submittals ‘_ _' 30-Mar-14 v o000
el v
Plan Profile and Cross Sections 77d 15d 23-Nov-13 12-Feb-14  28-Nov-13A 18-Feb-14  111d $0 $0 — j18-Feb-14, 0 0
KHRO135 From St 0+000 To St. 0+500 12d 100% od 23-Nov-13 08-Dec-13 | 28-Nov-13A | 17-Dec-13A $0 $0 o am
== .
KHR0140 From St.0+500 To St. 0+946.5 12d 100% od 10-Dec-13 28-Dec-13  28-Nov-13A  31-Dec-13A $0 $0 - T
= T
KHRO150 From St. 0+946.5 To St.1+500 12d 0% 12d 28-Dec-13 14-Jan-14 01-Feb-14 | 15-Feb-14 | -11d $0 $0 N
N T A A A A
KHRO0160 From St.1+500 To St.2+170 12d 0% 12d 13-Jan-14 28-Jan-14 01-Feb-14 | 15-Feb-14 | 25d $0 $0 Lo e
Lo .:.':' R

=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 14 of 18 Date Revision Checked Approved
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Updated Construction Program TO# 11

January 31, 2014 Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete [ Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri
- O[N[D|[J[F[M[A[M[J[Ju[A][S|O|N[D]|J]
KHR0335 Backfiling material 12d 0% 12d 14-Jan-14 30-Jan-14 01-Feb-14 15-Feb-14 50d $0 $0 A T
= Lo
KHR0268 Concrete Mix Design including Cement type 12d 0% 12d 30-Nov-13 16-Dec-13 01-Feb-14 | 15-Feb-14 = -9d $0 $0 [ N A P
N A Lo
KHR0360 Galvanized steel Handrail 12d 0% 12d 13-Feb-14 27-Feb-14 12-Feb-14 | 25-Feb-14 | 88d $0 $0 [ I P
R 1= T R A Lo
KHRO0365 Concrete joint sealant material 12d 0% 12d 22-Feb-14 09-Mar-14 20-Feb-14 | 05-Mar-14 = 98d $0 $0 o L P
i i i [= I i i i i i i i i i
KHR0370 Concrete Repair 12d 0% 12d 27-Feb-14 15-Mar-14 26-Feb-14 | 12-Mar-14 | 93d $0 $0 Lo = Lo
Lo = Lo
PROJECT 03 Construction 161d - 133d 22-Dec-13 28-Jun-14 | 29-Dec-13A | 16-Jui-1 $25,041 - ] y———— 1070014
Lo . 20-Mar-14) | | Lo
SEETE e e AT S Lo
KHR0397 Implement Traffic Control Phase 1,2,3 5d 100% od 22-Dec-13 30-Dec-13 | 29-Dec-13A  02-Jan-14A ol o P
. = . . . . . . . . . . .
‘ KHR0399 Implement Traffic Control Phase 4 & 5 5d 0% 5d 13-Mar-14 19-Mar-14 16-Mar-14 = 20-Mar-14 | 9d $0 $0 P R R o
b bo Lo
o . 26-Feb-14 | | | | o

29-Dec-13 19-Feb-14 | 04-Jan-14A | 05-Feb-14 | 21d

KHRO0460 'MaintainT.C & safety (totally closed with access tolocal
residence)/Coordination

KHRO0470 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 22d 100% od 30-Dec-13 01-Feb-14 05-Jan-14A | 18-Jan-14A $6,061 $29,868

KHR0490 15 cm Thick Base Course- First Layer 12d 90% 1d 26-Jan-14 10-Feb-14 13-Jan-14A | 02-Feb-14 16d $10,552 $20,520

‘ KHRO0510 15 cm Thick Base Course- Second Layer 12d 65% 4d 04-Feb-14 19-Feb-14 18-Jan-14A = 05-Feb-14 21d $5,940 $20,520

‘ KHRO0500 Stone Wall From St. 0+410 To St. 0+440 LHS 8d 0% 8d 28-Jan-14 08-Feb-14 01-Feb-14 10-Feb-14 16d $0 $1,500
KHR0520 Pre Cast Concrete Curbstone Works and Side Walk from St. 0+060 to St. 7d 0% 7d 19-Feb-14 27-Feb-14 05-Feb-14 | 15-Feb-14 | 79d $0 $40,517 P oo
0+500 LHS & 0+260 to St. 0+380 RHS L Lo
‘ KHR0480 Construct Concrete Wall from St.0+073 to St. 0+082 LHS 10d 0% 10d 12-Jan-14 26-Jan-14 16-Feb-14 26-Feb-14 -9d $0 $3,485
KHR0530 MaintainT.C & safety (totally closed with access to local 1d 0% 50d 29-Jan-14 01-Apr-14 14-Jan-14A = 01-Apr-14 47d $0 $0 Lo Lo
residence)/Coordination
‘ KHR0540 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 24d 0% 24d 30-Jan-14 01-Mar-14 01-Feb-14 | 01-Mar-14 | -1d $0 $30,207 P o
‘ KHRO550 15 cm Thick Base Course- First Layer 12d 0% 12d 24-Feb-14 11-Mar-14 25-Feb-14 | 11-Mar-14 = 2d $0 $20,736 o e Lo
KHR0560 Stone Wall From St. 0+520 To St. 0+540 LHS & St. 0+635 To St. 0+840 LHS & 21d 0% 21d 25-Feb-14 23-Mar-14 26-Feb-14 | 23-Mar-14 | 3d $0 $13,680 P [ o
St. 0+790 To St. 0+850 RHS : : : :
‘ KHR0570 15 cm Thick Base Course- Second Layer 12d 0% 12d 10-Mar-14 24-Mar-14 11-Mar-14 | 24-Mar-14 | 2d $0 $20,736 o I P
| | | =T | | | | | | i i i
KHR0580 Pre Cast Concrete Curbstone Works and Side Walk From St. 0+500 to St. 7d 0% 7d 24-Mar-14 01-Apr-14 25-Mar-14 | 01-Apr-14 | 47d $0 $16,978 o A o
0+635 LHS & St. 0+530 to St. 0+710 RHS Lo - Lo
Lo L 05-May-14 @ | Lo
Lo p— Lo
KHR0590 Maintain T.C & safety (totally closed with access to local 55d 0% 55d 08-Feb-14 22-Apr-14 27-Feb-14 05-May-14 -10d $0 $0 7 a o 1 ,:, 7 7 7 7 o o a
residence)/Coordination/Relocation Exist. Utilities & trees o e
‘ KHRO600 Construct Concrete Wall from St.1+160 to St. 1+270 RHS 19d 0% 19d 09-Feb-14 03-Mar-14 02-Mar-14 | 24-Mar-14 | -11d $0 $20,160 P - Lo
i i . = i i . i . . . . . .
‘ KHRO0610 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 24d 0% 24d 01-Mar-14 30-Mar-14 15-Mar-14 | 10-Apr-14 | -11d $0 $33,945 P T A o
Lo = | Lo
‘ KHR0605 Construct Concrete Wall from St.1+270 to St. 1+300 RHS 19d 0% 19d 26-Feb-14 22-Mar-14 20-Mar-14 | 10-Apr-14 | -11d $0 $20,160 P T o
Lo = Lo
‘ KHR0620 15 cm Thick Base Course- First Layer 13d 0% 13d 26-Mar-14 10-Apr-14 08-Apr-14 | 23-Apr-14 | -10d $0 $34,560 P im0 P
| | | P = R | | | | | | | |
‘ KHR0630 Stone Wall From St. 1+160 To St. 14300 LHS 15d 0% 15d 29-Mar-14 15-Apr-14 10-Apr-14 = 28-Apr-14 = -5d $0 s6720 | 0 0 |0 e L0
. . . P = I . . . . . . . .

=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 16 of 18 Date Revision Checked Approved
C——= |evel of effort Baseline === Act;5] Work === Early Bar p—Y Summary 03-Feb-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Updated Construction Program

January 31, 2014

TO#11

Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % | Remaining | BL4 Start BL4 Finish Start Finish Total | Actual Budgeted 2014 015
Duration | Complete [ Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4  ptri
- O|N|[D| J|F[M|A|M[J[Ou]A]S|[O|[N[D][J]
‘ KHR0640 15 cm Thick Base Course- Second Layer 13d 0% 13d 06-Apr-14 22-Apr-14 19-Apr-14 05-May-14 -10d $0 $32,400 o om0
Lo o L
Lo Dol o08Jdun14 L L
I | W—
KHR0670 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 24d 0% 24d 30-Mar-14 28-Apr-14 12-Apr-14 | 11-May-14 | -11d $0 $61,090 P D mm L
Lo o= L
‘ KHRO0650 Maintain traffic control and safety plan (RHS & LHS)/Coordination 48d 0% 48d 22-Mar-14 27-May-14 12-Apr-14 08-Jun-14 -5d $0 $0 ,:, A
KHR0660 Removing existing wall & construct new gravity wall from St. 2+140 to St. 15d 0% 15d 23-Mar-14 09-Apr-14 13-Apr-14 30-Apr-14 -10d $0 $5,850 o Lol mm L
2+190 RHS P PR
‘ KHR0680 Double Box Culvert 1.5mX1.5 @St. 1+670 21d 0% 21d 06-Apr-14 03-May-14 19-Apr-14 | 14-May-14 | -2d $0 $39,000 P T
Lo e
‘ KHRO710 15 cm Thick Base Course- First Layer 16d 0% 16d 22-Apr-14 12-May-14 06-May-14 | 24-May-14 | -10d $0 $36,720 P o ml L
| | | | FR = | | | | | | | |
KHRO0720 Stone Wall From St. 1+890 To St. 1+990 RHS & St. 1+990 To St. 2+090 LHS& 21d 0% 21d 23-Apr-14 19-May-14 07-May-14 = 31-May-14 = 8d $0 $0 o Dol i L
St. 2+120 To St. 2+190 LHS R e
‘ KHRO740 15 cm Thick Base Course- Second Layer 16d 0% 16d 04-May-14 22-May-14 17-May-14 | 03-Jun-14 = -10d $0 $34,560 o e
‘ KHRO750 Pre Cast Concrete Curbstone Works and Side Walk (RHS & LHS) 4d 0% 4d 22-May-14 27-May-14 04-Jun-14  08-Jun-14  -5d $0 $0
Lo Co o 15Jdun14l
Lo SRR s ATHEE T T
KHR825 Maintain traffic control and safety plan (RHS & LHS)/Coordination/Relocation 19d 0% 19d 11-May-14 02-Jun-14 24-May-14 15-Jun-14 -11d $0 $0 ,:,
Exist. Utilities, : : : : : : |:‘| : : : : : : : :
‘ KHR830 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level (RHS & ad 0% ad 12-May-14 22-May-14 25-May-14 | 03-Jun-14 | -1id $0 $5,091 o .
LHS) Lo = R A A
‘ KHR850 15 cm Thick Base Course- First Layer (RHS & LHS) 6d 0% 6d 21-May-14 28-May-14 03-Jun-14 | 09-Jun-14 | -11d $0 $3,510 P A
‘ KHR860 15 cm Thick Base Course- Second Layer (RHS & LHS) 6d 0% 6d 26-May-14 02-Jun-14 08-Jun-14 | 15-Jun-14 | -11d $0 $3510 | - 1 Vo e
| | | | | P = N | | | | | | |
Do —
KHR0885 Topping 21d 3% 20d 25-Mar-14 19-Apr-14 | 11-Jan-14 A = 25-Feb-14 | 80d | $1,774 $59,200 R T T B
Lo e L
KHRO0880 Filing Horziontal layer 21d 5% 20d 13-Mar-14 07-Apr-14 | 26-Jan-14A | 24-Feb-14 | 8id $715 $14,300 oo
Lo e L
KHR0890 20 cm Thick Base Course 21d 0% 21d 22-Apr-14 18-May-14 06-May-14 | 29-May-14 = 5d $0 $150,228 Lo Dol e L
| | | | =3 . | | | | | | | i
KHR0900 400 mm R.C. pipe 1d 0% 1d 12-May-14 25-May-14  25-May-14 = 05-Jun-14  -3d $0 4400 | ¢ 0 a
KHR0910 Stone Wall 15d 0% 15d 12-May-14 29-May-14 25-May-14 | 10-Jun-14 | -7d $0 $8,100 o T
KHRO770 5cmor 7 cmAsphalt Wearing Course Including Prime Coat, Also Milling 6d 0% 6d 02-Jun-14 09-Jun-14 15-Jun-14 22-Jun-14 -11d $0 $503,700 -
Works | | | | | | o | | | | | | i
KHRO780 Concret Ditches 20d 0% 20d 03-Jun-14 26-Jun-14 16-Jun-14 = 15-Juk14 | -10d $0 $74,620 I R R R S
| | | | | | — | | | | | i i
KHR0920 Grouted rip rap protection 10d 0% 10d 03-Jun-14 15-Jun-14 16-Jun-14 | 28-Jun-14 = od $0 $18,000 P .
Lo Lo m
‘ KHR0930 Geo-cell 10d 0% 10d 03-Jun-14 15-Jun-14 16-Jun-14 | 28-Jun-14  0Od $0 $14400 | ¢ 1 U T g
Lo N
‘ KHR0790 Road furnishing/Gurad Rail & Hand Rail 14d 0% 14d 11-Jun-14 28-Jun-14 24-Jun-14 | 16-Jul-14 | -11d $0 $164,590 P Do mm L
| | | | | | = | | | | | | i
~ PROJECT 03 Post Construction Phase 8d 8d 25-Jun-14 03-Jul-14 14-Ju-14  22-3ul14  -20d $0 $15,676 Co A I
KHR0800 Walk Through & Punch List 7d 0% 7d 25-Jun-14 02-Jul-14 14-Juk-14 | 21-Jul-14 | -20d $0 $0 o oo tm
Lo - T
KHR0810 Start Demoblization 1d 0% 1d 02-Jul-14 03-Jul-14 21-Juk-14 | 22-Juk14 | -20d $0 $15,676 o T T
Lo L T A A
KHR0825 Final payment od 0% od 03-Jul-14 22-Jul-14 -20d $0 $0 .
Lo L1 1 o YiFinalpayment;
KHR0820 Start Submitting As Built drawings od 0% od 03-Jul-14 22-Jul-14 -20d $0 $0 Lo A PN B U R
Lo Lo 1 o Y Start Submitting As Buif

=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 17 of 18 Date Revision Checked Approved

03-Feb-14

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary




Updated Construction Program TO#11

January 31, 2014 Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % [ Remaining BL4 Start BL4 Finish Start Finish Total Actual Budgeted 2014 015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtrl Qtr 2 Qtr 3 Qtr4  ptri
O[N[D[J[F[M[A[M[J[QU[A[S|O[N[D[J]
Post Construction Phase od od 03-Jul-14 03-Jul-14 22-Juk-14  22-Jul-14  -20d $0 $0 Lo R -2 G
Post Submittals od od 03-Jul-14 03-Jul-14 22-Juk14 | 22-Jul14 | -20d $0 $0 P Lol g 22uk1d
MRMO680 Warranties (to USAID) od 0% od 03-Jul-14 22-Juk-14 -20d $0 $0 o o 03 I
o Lol o Y Warranties (to; USAID)
MRMO0685 Final Acceptance Certificate od 0% od 03-Jul-14 22-Jul-14 -20d $0 $0 o e
oo L1 11 & Vi FinalAcceptance Certif
MRMO0690 Release of liens and waiver of debts and claims againts the government od 0% od 03-Jul-14 22-Jul-14 -20d $0 $0 b o <>3 i
Lo L1 11 & Vi Release ofliens and we
MRMO700 Final Report od 0% od 03-Jul-14 22-Jul-14 -20d $0 $0 S A N U
A I 11 o YiFinal Report ;1
MRMO0710 Clearance certificate from local entities/ Authorities invioved od 0% od 03-Jul-14 22-Jul-14 -20d $0 $0 <>
o L1 11 & Vi Clearance certificate fr
C——— Project Baseline Bar < Baseline Milestone ~======= Actual Level of Effort =——— Level of Effort Page 18 of 18 Date Revision Checked Approved
= Level of effort Baseline === Acta| Work === Early Bar P— Summary 03-Feb-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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B [ One Month Look ahead Schedule
Proposed Baseline Schedule (Not Approved by USAID COR)
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Construction Program TO# 11

One Month Lookahead Multiple Roads Project (Middle)
Activity ID [Activity Name [ Original | Activity % | Start [ Finish | Total 2014
Duration | Complete Float | Qtr4 Qtrl Qtr2 Qtr3 Qtr4
Nov | Dec [ Jan [ Feb | Mar | Apr [ May | Jun [ Jul [ Aug | Sep [ Oct [ Nov
Multiple Roads Project (Middle) 22 | | CEEA | BAHS | O | p— ——— —C
Milestones 239d 06-Nov-13A  19-Aug-14 -48d 19-Aug-14
General Milestones od od | |
Intermediate Milestones 239d 06-Nov-13A  19-Aug-14 = -48d | 19-Aug-14
MRMO0030 Finish Preconstruction Submittal od 02-Feb-14 108d : Finish Precohstruction Submittal : 3
PROJECT 01 Sinjil Main Entrance Road 239d _ ‘ ‘ ‘ ‘ 1?'AU9'1f1
Mobilization 1 ! !
Shop Drawing | 1 1 ! !

Material ! ! v 122-Feb-14 ! !

MRMO0070 Finish Material submittal od 22-Feb-14 & |Finish Material submittal
Construction - od | ! ! ! ! ! ! 1 :
Project Duration 239d | | 06-Nov-13A | 19-Aug-14 | -48d | 19-Aug-14

MRMO0085 Project Duration (Calendar Days) 16.66% 06-Nov-13A | 19-Aug-14 -48d |
‘ MRMO0090 Project Duration (Working Days) 188d 17.87% 06-Nov-13A | 19-Aug-14 -29d

‘ MRMO0095 Construction Duration (Working Days) 124d 1% 04-Jan-14 A 16-Aug-14 -28d
PROJECT 02 Wadi Al Balat Road 06-Nov-13A | 20-Ju-14 | -18d | : : 1 1 1 : : 20-Jul-14;

Shop Drawing

Material 27-Feb-14 27-Feb-14 103

. 27-Feb-14
v !

o

WAB0125 Finish Material submittal 27-Feb-14 103 |  Finish Materialisubmmil
Construction I EE @ I
Project Duration 20-Jul-14 — 20-Jul-14:
MRMO0140 Project Duration (Calendar Days) . 210d 19.29%  06-Nov-13A  20-Ju-14  -18d | 1 ! ! ! ! 1 1 ‘ ‘
\ WAB0030 Project Duration (Working Days) 164d 17.68% 06-Nov-13 A 20-Jul-14 o | )
‘ WABO0525 Construction Duration (Working Days) 5% 14-Jan-14 A 16-Jul-14 -9d ! !
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 22-Jul-14 :22-Jul-14:1

H
o

Mobilization 01-Feb-14 01-Feb-14 01-Feb-14

KHRO0110q Finish Mobilization 1 1 1 > Finish Mabilization

Shop Drawing I
Material

Construction
Project Duration

KHR0020 Project Duration (Calendar Days) 17.37% 06-Nov-13 A 22-Jul-14 -20d |
‘ KHR0030 Project Duration (Working Days) 162d 15.68% 06-Nov-13 A 22-Jul-14 -11d

‘ KHR0445 Construction Duration (Working Days) 115d 5% 05-Jan-14 A 16-Jul-14 -1d | ! ! ! ‘ ! ‘ ! ! ! !
Task order Duration 239d _ 06-Nov-13A | 19-Aug-14 — 19-Aug-14

MRMO0110a Project Duration (Calendar Days) 16.66% 06-Nov-13A | 19-Aug-14 -48d
‘ MRMO0120a Project Duration (Working Days) 188d 17.87% 06-Nov-13A | 19-Aug-14 -29d !
Pre Construction Phase 10d 01-Dec-13A  02-Feb-14 1080 |  n— ——sm—— 02-Feb-14 1
Pre Construction Submittals 10d 01-Dec-13A  02-Feb-14  108d 02-F?b-14
MRMO0465 CPM-Construction Schedule and S-Curve 10d 90% 01-Dec-13A 02-Feb-14 108d ! :
PROJECT 01 Sinjil Main Entrance Road 181d 06-Nov-13A  04-Jun-14  28d ‘ 04-Jun-14
PROJECT 01 Preconstruction Phase 60d 06-Nov-13A  02-Mar-14  -21d | 02-Mar-14
PROJECT 01 Conformed Drawings and Coordination m- 70’2"7’\7@"7'11 77777777777777777777777777777777777777777777777777777777777
’W Coordination with Ma'atz National Roads for Sinjil Road project at the intersection with HWY60 60d 50% 06-Nov-13A = 02-Mar-14 -21d : :
PROJECT 01 Mobilization o | | | | od | |
PROJECT 01 Construction Phase 180d 28-Nov-13A  04-Jun-14 ; 04-Jun-14
PROJECT 01 Construction Submittals _ : 10-Mar-l4 : : :
Page 1 of 5 Revision Checked Approved
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Construction Program TO# 11
One Month Lookahead Multiple Roads Project (Middle)

["Activity % | Finish | Total 2014

Activity ID 'Activity Name ' Original

Duration | Complete Float | Qtr4 Qtrl Qtr2 Qtr3 Qtr4

Nov [ Dec [ Jan [ Feb | Mar | Apr [ May [Jun Jul | Aug | Sep [ Oct [ Nov

PROJECT 01 Shop Drawing Submittals - 8d | [ 19-Dec13A | 10-Mar-14 | 95d | amy 10-Mar-147
Plan Profile and Cross Sections 69d 23-Dec-13A  15-Feb-14  114d 1§-Feb-lfl
SIN0160 From St. 0+720 To St. 1+280 12d 50% 23-Dec-13A | 08-Feb-14 | -28d : :
SIN0150 From St. 0+410 To St. 0+720 12d 50% 23-Jan-14A | 08-Feb-14 | -11d
SIN0170 From St. 1+280 To St. 1+481 12d 0% 01-Feb-14 = 15-Feb-14 | 18d
SIN0190 Access Roads 12d 0% 01-Feb-14 = 15-Feb-14 | 114d | | b
Concrete retaining walls 24d 09-Feb-14  09-Mar-14  13d ﬁ 09- Mar 14 |
SIN0210 Existing Concrete Wall to be raised 1m from side walk from St. 0+450 to St. 560 RHS & 0+575 to 0+675 RHS 12d 0% 09-Feb-14 22-Feb-14 25d =
SIN0220 Gravity Walls St.0+795 to 0+830 RHS 12d 0% 09-Feb-14 | 22-Feb-14 | -28d =
SIN0225 Gravity Walls St.0+835 to St. 0+920 RHS 12d 0% 13-Feb-14 | 26-Feb-14 | -28d =
SIN0230 Gravity Walls ( St. 0+960 to 1+010 and St. 1+040 to 1+062) RHS 12d 0% 23-Feb-14 =~ 09-Mar-14 | -24d | ' | mmm L
Pipe Culverts 74d 19-Dec-13A  Ol-Mar-14  18d | 1 . 01-Mar-14
SIN0260 New Pipe Culvert (Dia 600 mm length 10.LM ) @ St. 0+130 12d 50% 19-Dec-13 A 08-Feb-14 -20d T :
SIN0270 RC Dia. 600 and 400 MM drainage pipe system from 0+819 to 0+1+188 LHS and from St.1+200 to St 1+370 12d 0% 09-Feb-14 22-Feb-14 -28d ! ! f—
SIN0280 Replaced existing culvert to pipe culvert (Dia 1000mm lenght 9 LM) @ St. 0+819 12d 0% 09-Feb-14 22-Feb-14 9d =
SIN0300 RC Dia. 600 and 400 MM drainage pipe system from St.1+370 to St1+450 LHS 12d 0% 16-Feb-14 = O1-Mar-14 18 | . | _ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Stone Walls 26d 01-Feb-14  03-Mar-14  62d 03- Mar 14
SIN0310 Stone wall from St.( 0+785-0+855, 0+872 to 0+891, 1+000 to 1+035 & 1+093 to 1+140) LHS 12d 0% 01-Feb-14 = 15-Feb-14 | 76d E
SIN0320 Stone wall from St. -A0+070 to -A0+120 RHS 12d 0% 18-Feb-14 | 03-Mar-14 | 42d | | _1
Otheres 17d 18-Feb-14  10-Mar-14  30d | 10- Mar 14
SIN0335 Street Lighting Poles 12d 0% 18-Feb-14 = 03-Mar-14 = 35d | . | | = e
SIN0340 Concrete curbstone ,edge beam, medians and side walk l2d 0% 24-Feb-14 10-Mar-14 17d _
PROJECT 01 Material Submittals _—- 22-Feb-14

Submittals 28-Nov-13A  22-Feb-14  94d 122-Feb114
SIN0439 Bituminous Binder Course-Mix Design 12d 50% 28-Nov-13A | 08-Feb-14 69d ‘ ‘
SIN0409 Base Course Source 12d 50% 30-Dec-13 A 08-Feb-14 8 |
SIN0416 Formwork material 12d 50% 29-Jan-14 A 08-Feb-14 37d
SIN0414 Steel Reinforcement 12d 0% 01-Feb-14 15-Feb-14 31d
SIN0422 Bedding material 12d 0% 01-Feb-14 15-Feb-14 -4d
SIN0424 Backfiling material 12d 0% 01-Feb-14 15-Feb-14 -4d
SIN0419 Manholes and catch basin 12d 0% 01-Feb-14 15-Feb-14 e6d | o b=
SIN0426 Stone cladding 12d 0% 01-Feb-14 15-Feb-14 76d
SIN0428 Street Lighting 12d 0% 01-Feb-14 15-Feb-14 74d
SIN0429 Concrete Repair 12d 0% 02-Feb-14 16-Feb-14 88d
SIN0432 Concrete joint sealant material 12d 0% 02-Feb-14 16-Feb-14 88d | ! !
SIN0444 Galvanized steel Handrail 12d 0% 09-Feb-14 = 22-Feb-14 = 94d | : : - L
SIN0515 Order Street Lighting Poles 16-Feb-14 N Order Stréet L|qht|nq Poles
PROJECT 01 Construction _ 1 : ‘ ‘ : 04-an-14
Implement Traffic Control “___m ! ! ! ! ! ! !
Phasel from St. 0+046 to St. 1+481 _ 31-Dec-13A : : 04- Jun 14
Construction Road From St. 0+046 To St. 0+410 Area C 31-Dec-13A  13-Apr-14 ad | 13-Apr-14
SIN0540 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 75d 20% 31-Dec-13 A 13-Apr-14 4d ‘ ! ! ! !
SIN0550 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 20% 04-Jan-14A | 18-Feb-14 | -19d | ! | — |
SINO560 New Pipe Culvert (600mm) @ St. 0+130 12d 0% 09-Feb-14 = 22-Feb-14 | -20d | : : -
SIN0570 15 cm Thick Base Course- First Layer 13d 0% 23-Feb-14 10-Mar-14 -20d _ 77777 77777777 L
Construction Road From St. 0+410 To St. 0+720 Area B 64d 17-Feb-14  05May-14  1d | ‘_,__.' 05-May-14
SIN0600 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 64d 0% 17-Feb-14 05-May-14 1d ! ! !
SIN0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 0% 18-Feb-14 12-Mar-14 | -19d | ! ! ———
SIN0620 Existing Concrete Wall to be raised 1m from side walk from St. 0+450 to St. 560 RHS & 0+570 to 0+675 RHS 21d 0% 23-Feb-14 20-Mar-14 25d | : : _
Construction Road From St. 04720 To St. 1+280 Area B 64d 30-Jan-14A  04-Jun-14  -6d ‘—04Jun -4 R
= Actual Work === Early Bar === Cyitical Bar ¢ © Milestone Ve—y S\mmary Page 2 of 5 ST 14Date Revision Checked Approved
-Feb-




Construction Program
One Month Lookahead

TO# 11
Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % Start Finish Total 2014
Duration | Complete Float | Qtr4 Qtrl Qtr2 Qtr3 Qtr4
_ Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun [ Jul [ Aug | Sep [ Oct [ Nov
SIN0660 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 64d 0% 30-Jan-14 A 04-Jun-14 -6d 1 1 |
SIN0670 Demolish existing Concrete walls from St. 0+832 to St. 0+875, St. 0+960 to st. 1+010 & St.0+ 1+080 to 1+114 4d 0% 01-Feb-14 04-Feb-14 -8d
SIN0680 Remove Existing Stone Wall from St. 0+795 to 0+830 RHS & St. 0+873 to 0+920 & St. 1+040 to St. 1+062 Rt 3d 0% 05-Feb-14 09-Feb-14 6d
SINO700 Drainage Pipe (600mm & 400) from St. 0+819 to St 1+000 LHS 18d 0% 23-Feb-14 16-Mar-14 -28d
SIN0690 Construct Gravity Walls St.0+795 to 0+830 RHS & 0+835 to St. 0+920 RHS & Parapets wall if required 26d 0% 27-Feb-14 30-Mar-14 -28d 7777777 777777
Construction Road From St.1+280 To St. 1+481 RHS & LHS Area B od od : : :
Asphalt Works ( Wearing) from St. 0+046 to St. 1+481
Phase 2 Intersection
From St. A0+000 To St. AO+186 LHS, St. -A0+000 To St. -A0+200 RHS & St. 0+000 To St. 0+046 Area C : : :
Construction Road From St. AO+000 To St. A0+186 RHS & St. -A0+000 To St. -A0+200 LHS Area C [ [
Milling, Asphalt Works( Wearing) Intersection
Miscellaneous Works
~ PROJECT 01 Post Construction Phase
PROJECT 02 Wadi Al Balat Road 252d 28-Nov-13A  22-Jun-14  10d ; | | |
PROJECT 02 Preconstruction Phase 0d 7777777 777777
PROJECT 02 Conformed Drawings and Coordination “___m
| T~ SR
- PROJECT 02 Construction Phase =~ 252d  28Nov-13A  22-Jun-14 ! ; : 1 ! ! !
PROJECT 02 Construction Submittals 28-Nov-13A
PROJECT 02 Shop Drawing Submittals 19-Dec-13A | 13-Mar-14 | 88d | T v
Plan Profile and Cross Sections 19-Dec-13A  08-Mar-14 78d | !
WAB1120 from St. -0+130 to St. 0+000 main road area B 12d 50% 19-Dec-13A 08-Feb-14 101d
WAB0140 | from St. 0+000 to St. 0+901 main road area B 12d 50% 19-Dec-13A | 08-Feb-14 | -9d | ! : 3 3 3 3 3 3 3
WABO0150 from St. 0+901 to St. 1+645 main road area C 12d 0% 01-Feb-14 15-Feb-14 -18d
WABO160  Seg.A and Seg. B from St. AO+012 to St. A0+263 & from St. BO+000 to St. BO+090 12d 0% 03-Feb-14 = 17-Feb-14 | 2d | [ [
WABO0165 | Access Roads 12d 0% 22-Feb-14 08-Mar-14 75d | ! ! ! ! ! ! ! ! !
Stone Boulders 20d 09-Feb-14  03-Mar-14  80d |
WAB0170 | Stone Boulder From St. -0+120 To St. -0+80 (LHS) 12d 0% 09-Feb-14 = 22-Feb-14  88d | : : 3 3 3 : : : :
WAB0190 | Stone Boulder From St. 0+780 To St. 0+860 (LHS) 12d 0% 09-Feb-14 = 22-Feb-14 | 10d |
WAB0300 | Stone Boulder From St. A0+185 To St. A0+230 (LHS) 12d 0% 18-Feb-14 = 03-Mar-14 = 2d | ‘ | [ [
Concrete Retaining Walls 22d 16-Feb-14  13-Mar-14  -16d ~ 13-§Mar-14§
WAB0200 | Concrete Wall from St. 0+980 To St. 0+1+040 LHS 12d 0% 16-Feb-14 | 01-Mar-14 | -18d | 3 3 — 3 3 3 3 3 3 3 3
WAB0210  Concrete Wall from St. 1+140 to St. 1+290 LHS 12d 0% 27-Feb-14 = 13-Mar-14 | -16d | : : -_— : : : : 3 : :
Pipe Culverts 28d 09-Feb-14 13-Mar-14  48d 7777777 7777777 7777777 M 13-Mar-14 77777777 7777777 7777777 77777777 7777777 7777777 777777
WABO0260 Double box culvert (1.5x1.5) @sta.0+674.5 Length 19LM 12d 0% 09-Feb-14 22-Feb-14 8d = |
WAB0240 | New Pipe Culvert (1000mm Dia.) Length 20 LM @ St. 0+327 12d 0% 25-Feb-14 11-Mar-14 -6d | ! ! = ! ! ! ! ! ! !
WAB0270  New Pipe Culvert (1000mm Dia.) Length 10 LM @ St. 1+131.5 12d 0% 27-Feb-14 | 13-Mar-14 | 26d | —_
WAB0280 | New Pipe Culvert (1000mm Dia.) Length 18 LM @ St. 1+580 12d 0% 27-Feb-14 | 13-Mar-14 | 48d | ! ! —_ ! ! ! ! ! ! !
Stone Walls 12d 22-Feb-14  08-Mar-14  55d | -y 08-Mar-14 |
WAB0290 | Stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590 RHS, St.0+765 t0 795 RHS & St. 0481510 0+48¢ | 12d 0% 22-Feb-14 | 08-Mar-14 = 55 [ [ [ = b o [ b o [ b
Otheres od od |
PROJECT 02 Material Submittals _ 1 1 1 27—Feh:)—14
Submittals 35d 28-Nov-13A  27-Feb-14  103d | . 27-Feb-14 ! ! ! ! ! !
WABO0425 Bituminous Binder Course-Mix Design 12d 50% 28-Nov-13A | 08-Feb-14 101d
WAB0375  Steel Reinforcement 12d 0% 0l-Feb-14  15-Feb-14 | 6d | | | ey S o b o [ b o [ [
WAB0385 | Formwork material 12d 0% 01-Feb-14 15-Feb-14 -6d | ! ! ! ! ! ! ! ! !
WABO0365 Base Course Source 12d 0% 01-Feb-14 15-Feb-14 29d
WABO0350 | Stone Boulder 12d 0% 01-Feb-14 15-Feb-14 94d | ! ! ! ! ! ! ! ! !
WAB0320  Concrete Repair 12d 0% 02-Feb-14 = 16-Feb-14 = 91d |
WABO0395 Concrete joint sealant material 12d 0% 02-Feb-14 16-Feb-14 91d L |e= 77777777 7777777 77777777 7777777 7777777 77777777 7777777 7777777 777777
s Actual Work =S Egarly Bar === Critica| Bar < © Milestone Ve——y S\mmary Page 3 of 5 YEn 14Date Revision Checked Approved
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Construction Program TO# 11

Multiple Roads Project (Middle
One Month Lookahead p Ject ( )
Activity ID Activity Name Original | Activity % Start Finish Total 2014
Duration | Complete Float | Qtr4 Qtrl Qtr2 Qtr3 Qtr4
Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun [ Jul [ Aug | Sep [ Oct [ Nov
WABO0405 | Bedding material 12d 0% 03-Feb-14 17-Feb-14 9od | ! ! ! ! ! ! ! ! ! !
WABO0410 | Backfiling material 12d 0% 04-Feb-14 18-Feb-14 89d | —
WAB0435 | Geo-Cell 12d 0% 15-Feb-14  27-Feb-14 | 103d | : : —_
WAB0440  Street Lighting 0% 15-Feb-14 | 27-Feb-14 | 61d -

PROJECT 02 Procurements I : : : ‘ ‘ ‘ : : :
PROJECT 02 Construction 13-Jan-14 A 22-Jun-14 10d | — 22-Jun-14

implement Traffic Control | [ ]

Phase #1 Construction Road From St.0+000 To St. 0+901 Area B 13-Jan-14A | 25-May-14 | 32d | 25-May:14
~ WABO540  Maintain Traffic Control and Safety Plan (Totally Closed)/Coordination 454 20%  13-Jan-14A  25-May-14  7d | ‘ ‘ ‘ ‘ ‘ 3 ‘
‘ WABO0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+000 to St. 0+180 21d 30% 14-Jan-14 A 18-Feb-14 md | e 77777777777777777777777777777777777777777777777
‘ WABO0550 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+180 to St. 0+700 26d 30% 16-Jan-14 A 23-Feb-14 24d !
‘ WABO0605 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+700 to St. 0+901 15d 30% 19-Jan-14 A 13-Feb-14 30d
‘ WABO0600 Construct Stone Boulder Including Backfill From St. -0+020 To St. 0+180 (LHS) 29d 0% 01-Feb-14 08-Mar-14 4d
‘ WABO0560 Construct Stone Boulder Including Backfill From St. -0+120 To St. -0+80 (LHS) 20d 0% 23-Feb-14 18-Mar-14 88d
‘ WABO0590 Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ St. 0+674.5 15d 0% 23-Feb-14 12-Mar-14 8d 777777777777777777777777777777777 7777777777777777777777777777777
Phase #2 From St.. 0+901 to St. 1+645 Area C o 13d | | 21-Jan-14A | 22-dun-14 | -9d |} 22-Jun-14
’W Implement Traffic Control and Safety Plan (Totally Closed with local access to residence)/Coordination 131d 9.92% 21-Jan-14 A 22-Jun-14 -9d
‘ WABO0750 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level From St. 0+901 To St. 1+290 21d 30% 25-Jan-14 A 18-Feb-14 60d ‘ ! !
\ WABO0790 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level From St. 1+290 To St. 1+645 21d 15% 27-Jan-14A | 03-Jun-14 | -18d | ! ! T N
- WABO710 Divert the wadi water from sta.0+980 to 1+290 5d 0% 04-Feb-14 = 10-Feb-14 | -2d | | |@m L
Seg. A from St. A0O+012 to St. A0+263 LHS and Seg. B from St. BO+00 To ST. BO+090 LHS od od
Seg. A from St. A0+012 to St. A0+263 RHS and Seg. B from St. BO+00 To ST. BO+090 RHS od 0d ! ! ! ! ! ! ! ! ! ! !
Phase #4 Construction Road From St.- 0+130 To St. 0+000 Area B “___m f f f ! ! ! ! ! : : :
Asphalt Works ( Wearing) and Miscellaneous Works From St. 0+000 To St. 1+645 & Seg.A and Seg. B m-___m. 77777777777777 77777777 77777777 77777777 777777
~ PROJECT 02 Post Construction Phase od od | | | | | |
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 127d 28-Nov-13A  05May-14 580 | pe—— 0% M2Y-14
PROJECT 03 Preconstruction Phase od od | : : : : : :
PROJECT 03 Conformed Drawings and Coordination “___m
PROJECT 03 Mobilization B ] L
PROJECT 03 Construction Phase 127d 28-Nov-13A  05-May-14 = 58d 05-May-14

12-Mar-14
12-Mar-14

PROJECT 03 Construction Submittals 55d _
55 | | 23-Dec-13A | 12-Mar-14 | 93d |

PROJECT 03 Shop Drawing Submittals

Plan Profile and Cross Sections 15d 01-Feb-14 18-Feb-14  111d J:-B'FEb']jA
KHR0150 From St. 0+946.5 To St.1+500 12d 0% 01-Feb-14 15-Feb-14 | -11d | | | ke e
KHR0160 From St.1+500 To St.2+170 12d 0% 01-Feb-14 15-Feb-14 25d
KHR0162 Access Roads 12d 0% 04-Feb-14 18-Feb-14 111d =

Concrete Gravity or retaining walls 24d 01-Feb-14 01-Mar-14 25d ! ! 01-Mdr-14
KHR0190 Concrete Wall from St.0+073 to St. 0+082 LHS 12d 0% 01-Feb-14 15-Feb-14 -9d E
KHR0200 Concrete Wall from St.1+160 to St. 1+300 RHS 12d 0% 16-Feb-14 01-Mar-14 = -11d _ ”””” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
KHR0210 | Gravity wall from St. 2+140 to St. 2+190 RHS 12d 0% 16-Feb-14 = 01-Mar-14 = 25d | ! ! — 3

Stone Walls 17d 23-Dec-13A  08-Feb-14  46d | ‘ :
KHR0230 Stone Wall From St. 0+410 To St. 0+440 LHS 12d 50% 23-Dec-13 A 08-Feb-14 46d
KHR0240 Stone Wall From St. 0+520 To St. 0+540 LHS & St. 0+635 To St. 0+840 LHS & St. 0+790 To St. 0+850 RHS 12d 50% 23-Dec-13 A 08-Feb-14 18d

Pipe Culverts 12d 16-Feb-14  Ol-Mar-14  25d | ‘ ‘ —y 01-Mar-14
KHR0252 New pipe culvert Dia 1000 @ St. 1+670 12d 0% 16-Feb-14 01-Mar-14 25d | ! ! = ! !

Otheres 12d 26-Feb-14  12-Mar-14  93d | : : ‘_' 12-Mar-14 |
KHR0254 Concrete curbstone ,edge beam, medians and side walk From St. C0+980 To St. C1+186 LHS 12d 0% 26-Feb-14 12-Mar-14 93d = ! !

PROJECT 03 Material Submittals — 12Mar-14.

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

2 |
4

Submittals 5d 28-Nov-13A  12-Mar-14 93d | 12-Mar-14:
s Actual Work =S Egarly Bar === Critica| Bar < © Milestone Ve——y S\mmary Page 4 of 5 Date Revision Checked Approved
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Construction Program
One Month Lookahead

TO#11

Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % Start Finish Total

2014

Duration | Complete Float

Qtr 4

Qtr 1

Qtr 2

Qtr 3

Nov | Dec

Jan | Feb

[ Mar

Apr [ May | Jun [ Jul

[ Aug | Sep [ Oct [ Nov

KHRO0355 Bituminous Wearing Course-Mix Design 12d 50% 28-Nov-13A | 08-Feb-14 95d
KHRO0315 Steel Reinforcement 12d 0% 01-Feb-14 15-Feb-14 91d
KHR0325 Formwork material 12d 0% 01-Feb-14 15-Feb-14 50d
KHRO0335 Backfiling material 12d 0% 01-Feb-14 15-Feb-14 50d
KHR0268 Concrete Mix Design including Cement type 12d 0% 01-Feb-14 15-Feb-14 -9d
KHR0360 Galvanized steel Handrail 12d 0% 12-Feb-14 25-Feb-14 88d
KHRO0365 Concrete joint sealant material 12d 0% 20-Feb-14 05-Mar-14 98d
KHR0370 Concrete Repair 12d 0% 26-Feb-14 12-Mar-14 93d
PROJECT 03 Construction 05-May-14

Implement Traffic Control _

Phase#1 Construction Road From St. 0+060 To St. 0+500 Area B 04-Jan-14 A 26-Feb-14
KHR0460 MaintainT.C & safety (totally closed with access to local residence)/Coordination 04-Jan-14 A 05-Feb-14

KHR0490 15 cm Thick Base Course- First Layer 12d 90% 13-Jan-14 A 02-Feb-14 16d
KHR0510 15 cm Thick Base Course- Second Layer 12d 65% 18-Jan-14 A 05-Feb-14 21d
KHRO0500 Stone Wall From St. 0+410 To St. 0+440 LHS 8d 0% 01-Feb-14 10-Feb-14 16d

KHR0520 Pre Cast Concrete Curbstone Works and Side Walk from St. 0+060 to St. 0+500 LHS & 0+260 to St. 0+380 F 7d 0% 05-Feb-14 15-Feb-14 79d
KHR0480 Construct Concrete Wall from St.0+073 to St. 0+082 LHS 10d 0% 16-Feb-14 26-Feb-14 -9d
Phase#2 Construction Road From St.0+500 To St. 0+946.5 Area B _
’W MaintainT.C & safety (totally closed with access to local residence)/Coordination 1d 0% 14-Jan-14 A 01-Apr-14 47d
‘ KHR0540 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 24d 0% 01-Feb-14 01-Mar-14 -1d
‘ KHR0550 15 cm Thick Base Course- First Layer 12d 0% 25-Feb-14 11-Mar-14 2d

Stone Wall From St. 0+520 To St. 0+540 LHS & St. 0+635 To St. 0+840 LHS & St. 0+790 To St. 0+850 RHS 21d 26-Feb-14 23-Mar-14 3d

\ KHRO0560

Phase#3 Construction Road From St. 0+946.5 To St.1+500 Area C 55
KHR0590 Maintain T.C & safety (totally closed with access to local residence)/Coordination/Relocation Exist. Utilities & tre 55d

Phase#4 Construction Road From St.1+500 To St.2+170 Area C
Phase#5 Construction Road From St.0+000 To St.0+060 RHS & LHS Area B
Asphalt Works( Wearing) and Miscellaneous Works

KHR0885 Topping 11-Jan-14 A 25-Feb-14

‘ KHR0880 Filling Horziontal layer 21d 5% 26-Jan-14 A 24-Feb-14 81d

T, e e—————————————————E

~ PROJECT 03 Post Construction Phase 0d 0d
Post Construction Phase 0d 0d
Post Submittals 0d 0d
s £yl Work === Egrly Bar =SSR Cyiical Bar ¢ ¢ Milestone W=y Symmary Page 5 of 5 Date Revision Checked Approved
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Construction Program

TO#11

PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road

Taosa | ovtovisa | 2eaurie | 200 [
-———- |

Completed & In Progress Actlvmes Multiple Roads Project (Middle)
Activity ID [Activity Name Original | Activity % | Start Finish [ Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr 3
Oct [ Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul | Aug | Sep
Milestones 239d 06-Nov-13 A 19-Aug-14 -48d 1?-Aug--
General Milestones od 06-Nov-13 A 06-Nov-13 A
MRMO0000 Start Date NTP od 100% 06-Nov-13 A ;
Intermediate Milestones 239d 06-Nov-13A 19-Aug-14 -48d v 1?-AUQ-
Preconstuction Milestones “_ 10-Nov-13 A 10-Nov-13A - ! g 10-Nov-13A:
MRMO0025 Start Preconstruction Submittal 100% 10-Nov-13 A ! . Star‘t Prec ons‘tm ction $ubmittal ! ! ! ! ! !
PROJECT 01 Sinjil Main Entrance Road 239d _ 06-Nov-13 A 19-Aug-14 ! v ; ; 1 1 1 1 1 1 v 19-Aug-
e T owtortsh | 0B | e OHE
MRMO0035 Start Mobilization 100% 06-Nov-13 A . StartMoblllzatlon ””””””” o o P e
\ MRMO0040 Finish Mobilization od 100% 21-Dec-13A 3 @ Einish Molfizato o 3 3 3 j 3 j
e e S e
\ MRMO0045 Start Shop Drawing Submittal 100% 26-Nov-13 A ! °. ‘Start Shé brawid Submi:ttal ! ! ! ! ! !
I - b U T N R
MRMO0065  Start Material Submittal od 100% 28-Nov-13A o © Start Material Sullmital | P L A
CU R T R A & A
MRMO075 Start Construction (Ground Breaking) od 100% 04-Jan-14 A ! ! . Start $onstruction (Gr ound Breakin g ! ! ! !
B S ) [— 1 1 1005
MRMO0085 Project Duration (Calendar Days) 239d 16.66% 06-Nov-13 A 19-Aug-14 -48d » : : : 1 1 1 1 !

\ MRMO0090 Project Duration (Working Days) 188d 17.87% 06-Nov-13 A 19-Aug-14 -29d L 1 1 | 1 1 1 1 1 L

‘ MRMO0095 Construction Duration (Working Days) 124d 1% 04-Jan-14 A 16-Aug-14 -28d ; ! T | )
MRMO0100 Start Mobilization 100% 06-Nov-13 A : @ Start M ohiliz a1| on !

\ MRMO0105 Finish Mobilization od 100% 29-Dec-13A ! ! ‘ Finish ) obmzaﬂén ! ! ! ! ! !
MRMO110 Start Shop Drawing Submittal od 100% 19-Dec-13 A ! I . Start sh op Drawmq‘ Submmil ! ! ! ! !
MRMO0120 Start Material Submittal od 100% 28-Nov-13A . Start. M;;;tejlal syl

o od  14Jan14A 14dan-24A | g AparlaA P LT
MRMO0130 Start Construction (Ground Breaking) od 100% 14-Jan-14 A o st COI‘IS'[‘]'UCtIOI“I (éround B(eaklnq)
o204 0BNowISA  20Jukl4 -18d | 1 1 _ 2bur1d ]
MRMO0140 Project Duration (Calendar Days) 210d 19.29% 06-Nov-13 A 20-Jul-14 -18d D 1 1 I 1 1 1 1 1 o !
‘ WABO0030 Project Duration (Working Days) 164d 17.68% 06-Nov-13 A 20-Jul-14 -9d . . . | . . . . . !
‘ WAB0525 Construction Duration (Working Days) 113d 5% 14-Jan-14 A 16-Jul-14 -od ! ! I | ‘ ‘ ‘ ‘ L !

o N 0, - !
KHRO0050 Start Mobilization 100% 06-Nov-13 A . Start M 0b||IZ atlon :
KHRO0120a Start Shop Drawing Submittal od 100% 28-Nov-13 A ! ’ Start Shi OD Drawihg Subrﬁittal ! ! ! !
KHR0266 Start Material Submittal 0d 100% 28-Nov-13 A ’ Start M atenal sullmittal ! ! ! !
S 05danl4A OSJanl4A 1 ‘ O5-Japrtah 3 3 1 1 1 1
i i  od | 100% | 05-Jan-14A | | ! ! ! ! ! ! ! | |
KHR0440 Start Construction (Ground Breaking) od 100% 05-Jan-14 A R . , Start. ,onstructlon (Ground Bteaklnq) 7777777777777777777777777777777777777
KHR0020 Project Duration (Calendar Days) 208d 17.37% 06-Nov-13 A 22-Jul-14 -20d
‘ KHR0030 Project Duration (Working Days) 162d 15.68% 06-Nov-13 A 22-Jul-14 -1ad
‘ KHR0445 Construction Duration (Working Days) 115d 5% 05-Jan-14 A 16-Jul-14 -1ad
Task order Duration 230 | | O06-Nov-13A [ 19-Aug-l4 | -48d |
MRMO0110a Project Duration (Calendar Days) 239d 16.66% 06-Nov-13 A 19-Aug-14 -48d
‘ MRMO0120a Project Duration (Working Days) 188d 17.87% 06-Nov-13 A 19-Aug-14 -29d
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Construction Program

Completed & In Progress Activities

TO#11

Multiple Roads Project (Middle)

<© Milestone Early Bar

E— Actual Work

@ Milestone Actual

=== Early Bar
= Critical Bar

p—Y Summary

Activity ID Activity Name Original | Activity % Start Finish Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr 3
Oct | Nov | Dec Jan | Feb | Mar Apr | May [ Jun Jul [ Aug [ Sep
Pre Construction Phase 71d 10-Nov-13 A 02-Feb-14 108d 3 : : 02":?'3'14 3 3 3 3
Pre Construction Submittals 71d 10-Nov-13 A 02-Feb-14 108d v 1 1 02'F§b44
MRMO0200 Bank Guarantee Certificates 10d 100% 10-Nov-13A 25-Nov-13A [ ! ! ! ! ! ! ! !
MRM0190 30- Day Schedule ( Pre Construction Submitals & Mobilization phase) 10d 100% 10-Nov-13A | 13-Nov-13A | e A N B T T [ [ T
MRM0250 Safety Plan 10d 100% 11-Nov-13 A 07-Dec-13A J—
MRM0220 Existing Survey Plan for (Project 01) 10d 100% 12-Nov-13 A 19-Nov-13 A U omm | ! ! ! ! ! ! ! !
MRM0210 Testing Lab 10d 100% 12-Nov-13A  13-Now-13A e
MRMO0215 Subcontractors' profile 10d 100% 12-Nov-13 A 19-Nov-13 A D om | ! ! ! ! ! ! ! !
MRM0230 Existing Survey Plan for (Project 03) 10d 100% 13-Nov-13A | 19-Nov-13A | [ A T B T T [ [ T
MRMO0260 Field Offices Furniture & Equipment Plan 10d 100% 13-Nov-13 A 27-Nov-13 A J—
MRMO0270 Dilapidation Survey (Project 01) 10d 100% 13-Nov-13 A 19-Nov-13 A Do ! ! ! ! ! ! ! !
MRM0280 Dilapidation Survey (Project 02) 10d 100% 13-Nov-13A  19-Now-13A -
MRMO0290 Dilapidation Survey (Project 03) 10d 100% 13-Nov-13A 19-Nov-13 A Do | ! ! ! ! ! ! ! !
MRMO300 Risk Management Plan (Project 01) 10d 100% 13-Nov-13A 19-Nov-13A | e A A I T o [ [ T
MRMO0310 Risk Management Plan (Project 02) 10d 100% 13-Nov-13A 19-Nov-13A Cm
MRMO0320 Risk Management Plan (Project 03) 10d 100% 13-Nov-13 A 19-Nov-13 A o ! ! ! ! ! ! ! !
MRM0345 Submittal Schedule 10d 100% 17-Nov-13A | 14-Jan-14A | —
MRMO330 QCP-Quality Control Program 10d 100% 17-Nov-13 A 06-Jan-14 A | — 3 3 3 3 : : :
MRMO410 Environmental Mitigation Plan 10d 100% 17-Nov-13A 06-Jan-14A | U 1 T I T T [ [ o
MRMO0335 Field Offices Location & Layout 10d 100% 17-Nov-13A 21-Nov-13A C m
MRMO0380 60-Day Plan of Operation 10d 100% 17-Nov-13A 01-Dec-13A R ; ; ; ; ; ; ; ;
MRM0390 Project Overview Bar Chart 10d 100% 17-Nov-13A  01-Dec-13A '
MRMO0225 Existing Survey Plan for (Project 02 ) 10d 100% 19-Nov-13 A 20-Nov-13 A I | ! ! ! ! ! ! !
MRM0350 Coordination with local Authorities Plan 10d 100% 20-Nov-13 A 01-Dec-13A e
MRMO0400 Method Statement Plan 10d 100% 20-Nov-13 A 24-Dec-13A ' o—
MRMO0325 Key Personnel Plan 10d 100% 25-Nov-13 A 06-Jan-14 A ; — ; ; ; ; ; ; ;
MRMO0360 Temporary and Permanent Project Sign Plan 10d 100% 27-Nov-13 A 03-Dec-13A _
MRMO465 CPM-Construction Schedule and S-Curve 10d 90% 01-Dec-13A 02-Feb-14 108d ! ——— ! ! ! ! ! ! !
MRM0340 Insurances 10d 100% 02-Dec-13A | 05Dec-13A | [ . A N T T T [ [ T
MRMO450 Traffic Control Plan (Project 02) 10d 100% 19-Dec-13 A 24-Dec-13A C m
MRMO0460 Traffic Control Plan (Project 03) 10d 100% 19-Dec-13A 24-Dec-13A ! D o ! ! ! ! ! ! !
MRM0440 Traffic Control Plan (Project 01) 10d 100% 19-Dec-13A | 24-Jan-14A ' —
MRMO0420 Material Staging ,Storage and dumping Areas Plan 10d 100% 25-Dec-13 A 06-Jan-14 A _
MRMO425 USAID Branding Plan 10d 100% 25-Dec-13A 07-Jan-14A | [ T - | T B T T [ [ T
PROJECT 01 Sinjil Main Entrance Road 163d 06Nov-13A  04-dun-ld  -7d Y ————————————————
PROJECT 01 Preconstruction Phase 06-Nov-13 A 02-Mar-14 -21d v ' 02- Maf 14
PROJECT 01 Conformed Drawings and Coordination m- v v 02- Ma:r 14
’W Coordination with local Authorities 40d 100% 06-Nov-13 A 26-Dec-13A | e— ; ; ; ; ; ; ;
‘ SIN0010 Coordination with Ma'atz National Roads for Sinjil Road project at the intersection with HWY60 60d 50% 06-Nov-13 A 02-Mar-14 -21d — 77777777 77777777 777777777 777777
‘ SINO005 Coordination with Israeli authorities for approval and permit area C 40d 100% 06-Nov-13 A 19-Dec-13 A _
‘ SINO000 Final for Construction Drawing (Conformed) od 100% 06-Nov-13 A 0 Final ‘for Cons;ructlon I: awing (EConformeid)
]W Mobilization Total Cost (4.0%) 100% 06-Nov-13 A 21-Dec-13A S 3 | | | | | | |
- SIN0030 Site Hand Over 1d 100% 07-Nov-13A | O7-Nov-13A | e N S o o S o o o
‘ SIN0035 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 07-Nov-13 A 07-Nov-13 A )
‘ SIN0040 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 15d 100% 14-Nov-13A 02-Dec-13A _
‘ SIN0045 Supply and install Office Furniture's and Supplies (Sinjil Office) 4d 100% 30-Nov-13 A 19-Dec-13A _
\ SIN0050 Supply and install Office IT Equipments & Applience (Sinjil Office) 4d 100% 30-Nov-13 A 19-Dec-13A ; — ; ; ; ; ; ; ;
| SIN0OS5 Install Temporary Project Sign 2d 100% 21-Dec-13A | 21-Dec-13A | [ [ S o o S o o o
- PROJECT 01 Construction Phase 163d 26-Nov-13A 04-Jun-14 -7d v ' 04'JU§”'14
PROJECT 01 Construction Submittals _ : : 08-Feb-14
I S2d 26Nowl3A  O8-Feb-14  -14d | | f f 08 Feb-14 | | | | | |
E== Actual Level of Effort =——= Level of Effort Page 2 of 5 Date Revision Checked Approved
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Construction Program TO#11

PROJECT 01 Procurements
PROJECT 01 Construction

Completed & In Progress Activities Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % Start Finish Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr 3
. Oct [ Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul_ | Aug | Sep
Plan Profile and Cross Sections 22d 26-Nov-13 A 08-Feb-14 -11d ! 08-Feb-14 ! ! ! ! !
SINO140 | From St. 0+046 To St. 0+410 12d 100% 26-Nov-13 A 28-Jan-14 A 3 | T T T T . T
SINO160 | From St. 0+720 To St. 1+280 12d 50% 23-Dec-13A 08-Feb-14 -28d 1
SIN0150 From St. 0+410 To St. 0+720 12d 50% 23-Jan-14 A 08-Feb-14 -11d ! ! ! I ! ! ! ! ! ! !
Concrete retaining walls 0d 0d
Pipe Culverts 12d 19-Dec-13A 08-Feb-14 20d | 77777777 L — oy 08Feb14 ] 77777777 777777777 77777777 77777777 77777777 777777
SIN0260 | New Pipe Culvert (Dia 600 mm length 10.LM ) @ St. 0+130 12d 50% 19-Dec-13 A 08-Feb-14 -20d 3 A 3 3 3 3 3 3
Stone Walls od od |
Otheres od od
o l2d  28NovI13A  08-Feb-l4  69d v 1 y 08014 | ? | | | |
Submittals 102d 28-Nov-13 A 08-Feb-14 6od | 7777777 ' 77777777 77777777 - 08Feb14 ] 77777777 777777777 77777777 77777777 77777777 777777
SIN0436 Prime Coat 12d 100% 28-Nov-13A 09-Dec-13A m— }
SIN0438 | Tack Coat 12d 100% 28-Nov-13A 09-Dec-13 A —
SIN0439 Bituminous Binder Course-Mix Design 12d 50% 28-Nov-13A 08-Feb-14 69d ! —— ! ! ! ! ! ! !
SIN0442 | Bituminous Wearing Course-Mix Design 12d 100% 28-Nov-13A | 09-Dec-13A -
SINO446 | Cat eyes 12d 100% 28-Nov-13 A 09-Dec-13A ! — ! ! ! ! ! ! ! !
SIN0448 | Thermoplastic paint 12d 100% 28-Nov-13 A 09-Dec-13A | U A T A T o [
SIN0406 Concrete Mix Design including Cement type 12d 100% 10-Dec-13A 23-Dec-13A —
SIN0409 Base Course Source 12d 50% 30-Dec-13A 08-Feb-14 -8d ! ! —— ! ! ! ! 3 3 ‘
SIN0408  Concrete Pipes 12d 100% 31-Dec-13A | 02-Jan-14A . 3 j
SIN0449 | Guard Rail 12d 100% 31-Dec-13A 31-Dec-13A ! ! ; ! ! ! ! | | |
SIN0412 | Curbstone 12d 100% 31-Dec-13A 31-Dec-13A | [ [ A T B T A
SIN0452 | Traffic sign 12d 100% 05-Jan-14 A 08-Jan-14 A ! ! 'm !
SIN0416 Formwork material 50% 29-Jan-14 A 08-Feb-14 ; ; ; ; ; ; ;

SIN0100 Implement Traffic Control Phase 1

Construction Road From St. 0+046 To St. 0+410 Area C 31-Dec-13A 13-Apr-14
SIN0540 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 75d 20% 31-Dec-13A 13-Apr-14 4d ! 1 1 |
SIN0550 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 20% 04-Jan-14 A 18-Feb-14 -19d
Construction Road From St. 0+410 To St. 0+720 Area B 0d 0d
Construction Road From St. 0+720 To St. 1+280 Area B 64d 30-Jan-14 A 04-Jun-14 -6d ! ! 1 1 1 04-Jun-14 !
SIN0660 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 64d 0% 30-Jan-14 A 04-Jun-14 -6d I : : : -
Construction Road From St.1+280 To St. 1+481 RHS & LHS Area B od od ! ! ! ! ! ! ! !
Asphalt Works ( Wearing) from St. 0+046 to St. 1+481 od od | 7777777777777777 777777777777777 77777777 I 777777777 77777777 7777777777777777 777777
T | N |
From St. A0+000 To St. A0+186 LHS, St. -A0+000 To St. -A0+200 RHS & St. 0+000 To St. 0+046 Area C od od ! ! ! ! ! ! ! ! !
Construction Road From St. A0+000 To St.A0+186 RHS & St.-A0+000 To St.-A0+200 LHS Area C od od : :
Milling, Asphalt Works( Wearing) Intersection 0d od
T S
~ PROJECT 01 Post Construction Phase od od |
PROJECT 02 Wadi Al Balat Road 252d 06-Nov-13A  22-Jun-14  10d  y— ; f ‘ f —y ZZ70UN14 |
PROJECT 02 Preconstruction Phase 127d 06-Nov-13 A 29-Dec-13 A 29-Dec{l3A
PROJECT 02 Conformed Drawings and Coordination | 127d | | 06Nov-13A | 15-Dec-13A [ ST Rt N R SRS S A S L
| WABO005  Coordination with local Authorities 40d 100% 06-Nov-13 A 15-Dec-13A | m— 3 3 3 3 3 3 3
‘ WAB0010 Final for Construction Drawing (Conformed) od 100% 06-Nov-13 A ! & Final'for Construction D awing (bonforméd)
‘ WABO000 Coordination with Israeli authorities for approval and permit area C 40d 100% 06-Nov-13 A 15-Dec-13 A R
’W Supply and install Office Furniture's and Supplies (Wadi Al Balat office) 4d 100% 06-Nov-13 A 10-Nov-13 A " m ; ;
- WABODS5 Mobilization Total Cost (4.0%) 19d 100% 06-Nov-13A | 29-Dec-13A | | D I o S o o o
‘ WAB0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 07-Nov-13 A 07-Nov-13 A \ :
© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 3 of 5 Date Revision Checked Approved
s Actual Work === Eqrly Bar p—y Summary 04-Feb-14
@ Milestone Actual = (Critical Bar
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Construction Program

Completed & In Progress Activities

TO#11

Multiple Roads Project (Middle)

Activity ID Activity Name Original | Activity % Start Finish Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr 3
Oct | Nov | Dec Jan Feb | Mar Apr | May [ Jun Jul [ Aug [ Sep

‘ WAB0060 Site Hand Over 1d 100% 07-Nov-13 A 07-Nov-13 A L ! ! ! ! ! ! ! ! !
‘ WAB0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 15d 100% 12-Nov-13 A 30-Nov-13 A _
‘ WAB0087 Supply and install Office IT Equipments & Applience (Wadi Al Balat office) 4d 100% 30-Nov-13A 19-Dec-13A _
‘ WAB0089 Install Temporary Project Sign 2d 100% 29-Dec-13A 29-Dec-13A )
~ PROJECT 02 Construction Phase 252d 28-Nov-13 A 22-Jun-14  10d v ‘ ‘ ‘ ‘ S
E TN —— e
e
- 54d  19-Dec-13A  08-Feb-14  101d : OB‘FEb'14

WAB1120 | from St. -0+130 to St. 0+000 main road area B 12d 50% 19-Dec-13 A 08-Feb-14 10d [ ee——— P L
WABO140 | from St. 0+000 to St. 0+901 main road area B 12d 50% 19-Dec-13A 08-Feb-14 | -od ' ———
Stone Boulders 12d 21-Jan-14A 23-Jan-14 A w 3-Jan-l;4A
WABO0180 | Stone Boulder From St. -0+020 To St. 0+180 (LHS) 12d 100% 21-Jan-14A 23-Jan-14A . !
Concrete Retaining Walls 0d od

Pipe Culverts od o | L L
Stone Walls 0d 0d
: w | TR R T
o tod  28NowI3A  0BFeb-14  101d v ‘ 08-Febr1a | | | | |

Submittals 1000 2BNo-I3A  OBFebdd  10d | | — gOBFEOI4
WAB0415 | Prime Coat 12d 100% 28-Nov-13 A 09-Dec-13A ! - ! ! ! ! ! ! ! !
WAB0420  Tack Coat 12d 100% 28-Nov-13 A 09-Dec-13A -
WABO0425 | Bituminous Binder Course-Mix Design 12d 50% 28-Nov-13A 08-Feb-14 101d ! —— | ! | ! | | |
WABO0430 | Bituminous Wearing Course-Mix Design 12d 100% 28-Nov-13A 09-Dec-13A _ |
WAB0445 | Cat eyes 12d 100% 28-Nov-13A 09-Dec-13 A - !
WAB0450 | Thermoplastic paint 12d 100% 28-Nov-13 A 09-Jan-14 A ! — ! ! ! ! ! ! !
WABO360  Pipe Culverts 12d 100% 21-Dec-13A | 02-Jan-14A S
WAB0455 | Guard Rail 12d 100% 31-Dec-13A 31-Dec-13A ! ! i ! ! ! ! ! ! !
WAB0370 | Curbstone 12d 100% 31-Dec-13A 31-Dec-13A i
WABO0460 | Traffic sign 12d 100% 05-Jan-14 A 14-Jan-14 A -

WAB0355 | Concrete Mix Design including Cement type 12d 100% 13-Jan-14 A 15-Jan-14 A . 777777777777 o o P 777777
PROJECT 02 Procurements _—
B, 00000 we
’W Implement Traffic Control Phase 1 and 2 -
3 ! 3 : : : 25-May-14 3 3
WABO0540 Maintain Traffic Control and Safety Plan (Totally Closed)/Coordination 77WW7 0 I : : : )
\ WABO0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+000 to St. 0+180 21d 30% 14-Jan-14 A 18-Feb-14 111d ! ! ' — ! ! ! ! ! !
‘ WAB0550 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+180 to St. 0+700 26d 30% 16-Jan-14A 23-Feb-14 24d —_—
| WAB0605 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level from St. 0+700 to St. 0+901 15d 30% 19-Jan-14 A 13-Feb-14 30d e
Cme mumwa zans s | —_—
’W Implement Traffic Control and Safety Plan (Totally Closed with local access to residence)/Coordination 131d 9.92% 21-Jan-14A 22-Jun-14 -9d | | 0 . . . . -
\ WABO750 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level From St. 0+901 To St. 1+290 21d 30% 25-Jan-14 A 18-Feb-14 60d ! ! ! j_ ! ! ! ! ! ! !
 WAB0790 | Road Excavation Including (CutFil) Up to Finish Sub Grade Level From St. 1+290 To St. 1+645 21d 15% 27-Jan-14A 03-Jun-14 | -18d | o | |
T - A S R R R

Seg. A from St. A0+012 to St. A0+263 LHS and Seg. B from St. BO+00 To ST. B0+090 LHS od od l e P P
Seg. A from St. A0+012 to St. A0+263 RHS and Seg. B from St. B0+00 To ST. B0+090 RHS od od j j
R e | | | | | | | | | ?
Cew o e

~ PROJECT 02 Post Construction Phase 0d 0d 77777777 777777777777777 77777777 777777777 777777
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 165d 06-Nov-13A 01-Apr-14  62d | y— y OAPLA
PROJECT 03 Preconstruction Phase 40d 06-Nov-13 A 01-Jan-14 A y O1-Janf14A :
PROJECT 03 Conformed Drawings and Coordination _- 15§-Dec-13
KHR0000 Coordination with local Authorities 40d 100% 06-Nov-13 A 15-Dec-13A | — ;
‘ KHR0010 Final for Construction Drawing (Conformed) od 100% 06-Nov-13 A . Final 3for Consjé:uction Jawina (b nforméd)

© Milestone Early Bar ======= Actual Level of Effort =——— Level of Effort Page 4 of 5 Ty Date Revision Checked Approved
-Feb-

S Actual Work

@ Milestone Actual

=== Early Bar
= Critical Bar

P— Summary
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Construction Program TO# 11

Completed & In Progress Activities Multiple Roads Project (Middle)
Activity ID [Activity Name [Original | Activity % | ' [ Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr 3
Oct [ Nov | Dec Jan Feb | Mar Apr | May | Jun Jul_ | Aug | Sep
| KHRO055  Mobilization Total Cost (4.0%) 22d 100% 06-Nov-13 A 01-Jan-14 A S — 3 3 3 3 3 3 3
‘ KHR0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 07-Nov-13 A 07-Nov-13 A \
\ KHR0060 Site Hand Over 1d 100% 07-Nov-13 A 07-Nov-13 A . ; ; ; ; ; ; ; ; ;
‘ KHR0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 15d 100% 16-Nov-13 A 03-Dec-13A _
‘ KHR0083 Supply and install Office Furniture's and Supplies (Kharbatha Bani Hareth-Ein Ayoub office) 4d 100% 30-Nov-13 A 19-Dec-13A o 77777777 _ ) 777777777777777 77777777 77777777 L fi o B
‘ KHR0085 Supply and install Office IT Equipments & Applience (Kharbatha Bani Hareth-Ein Ayoub office) 4d 100% 30-Nov-13A 19-Dec-13A _
\ KHR0090 Install Temporary Project Sign 2d 100% 29-Dec-13A 01-Jan-14 A ! . ! !
~ PROJECT 03 Construction Phase 165d 28-Nov-13A 01-Apr-14  62d  p———— 01 AP14 3 3 3
PROJECT 03 Construction Submittals 135d | | 28-Nov-13A 114d 1 1 08-Feb-14 |
-___- ”””” M _08-Feb-14 T o o
Plan Profile and Cross Sections 26d 28-Nov-13 A 31-Dec-13A H . 31-Ded13A
KHR0135 From St 0+000 To St. 0+500 12d 100% 28-Nov-13 A 17-Dec-13A _
KHR0140 | From St.0+500 To St. 0+946.5 12d 100% 28-Nov-13 A 31-Dec-13A ! — ! ! ! ! ! ! !
Concrete Gravity or retaining walls 0d od
Stone Walls 17d 23-Dec-13A 08-Feb-14 460 | p— 080T L e
KHR0230 | Stone Wall From St. 0+410 To St. 0+440 LHS 12d 50% 23-Dec-13A 08-Feb-14 | 46d ' ———
KHR0240 | Stone Wall From St. 0+520 To St. 0+540 LHS & St. 0+635 To St. 0+840 LHS & St. 0+790 To St. 0+850 RHS 12d 50% 23-Dec-13A 08-Feb-14 18d — |
Pipe Culverts od od 1 1 1 1
Otheres 0d 0d
o lod 28Nowl3A  OB-Feb-14 95 i f f 08-Feb-14 i i | | 1
Submittals S l01d 28Now13A  08-Feb-ld 950 | ‘ ‘ 08-Feb-14 | | | | | |
KHR0345  Prime Coat 12d 100% 28-Nov-13 A 09-Dec-13A o
KHR0350 | Tack Coat 12d 100% 28-Nov-13 A 09-Dec-13A ; — ; ; ; ; ; ; ;
KHR0355 Bituminous Wearing Course-Mix Design 12d 50% 28-Nov-13 A 08-Feb-14 95d : :
KHRO375 | Cat eyes 12d 100% 28-Nov-13 A 09-Dec-13 A O e A o o
KHRO0380 | Thermoplastic paint 12d 100% 28-Nov-13A 09-Dec-13A _
KHR0305 | Pipe Culverts 12d 100% 31-Dec-13A 06-Jan-14 A - ! ! ! !
KHR0385 | Guard Rail 12d 100% 31-Dec-13A 31-Dec-13A ! ! i ! ! ! ! ! !
KHR0320  Curbstone 12d 100% 31-Dec-13A | 31-Dec-13A ;
KHR0390 | Traffic sign 12d 100% 05-Jan-14 A 14-Jan-14 A e - o
KHR0310  Base Course Source 12d 100% 09-Jan-14A | 13-Jan-14A =
o sd  20Dec-l3A 02JanldA |
 KHR0397  Implement Traffic Control Phase1,23 54  100%  29-Dec-13A 02-Jan-14A |
. 04danl4A O5Febld
]memmmmwmwdmw\emmammmmmeymmmmm%mmW%
‘ KHR0470 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 22d 100% 05-Jan-14 A 18-Jan-14 A
‘ KHR0490 15 cm Thick Base Course- First Layer 12d 90% 13-Jan-14 A 02-Feb-14 16d
‘ KHRO0510 15 cm Thick Base Course- Second Layer 12d 65% 18-Jan-14 A 05-Feb-14 21d

KHRO0530 MaintainT.C & safety (totally closed with access to local residence)/Coordination

KHRO0885 Topping 11-Jan-14 A 25-Feb-14

‘ KHR0880 Filing Horziontal layer 21d 5% 26-Jan-14 A 24-Feb-14 81d
~ PROJECT 03 Post Construction Phase od od
Post Construction Phase od od
Post Submittals od od
© Milestone Early Bar === Actual Level of Effort =——— Level of Effort Page 5 of 5 Date Revision Checked Approved
= Actual Work === [grly Bar p—y Summary 04-Feb-14
@ Milestone Actual = (Critical Bar
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C | Progress S-Curve Versus Actual
(Not Approved by USAID COR)
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TO . No. AID- 294-T0-13-00011
Multiple Roads Project (Middle)
Construction Progress S-Curve

Total Contract Value: $ 6,675,844
Total Contract Value (Without Day work): g 6,325,844
Project Duration : 240 Calender Days
NTP Date: 6-Nov-13
* Day Work Not Included
December. January. February. ;
November. 2013 2013 2014 2014 March. 2014 | April. 2014 | May. 2014 | June. 2014 July. 2014 TOTAL

Planned Value (Baselinel) $ 184,353 | § 61,718 | § 184996 | § 605408 | § 792,506 | § 969,973 | § 855,250 | § 2,610,479 | $ 61,161 | $6,325,844
Planned Value (CUM) $ 184,353 | $ 246,071 | § 431,067 | $ 1,036,475 | $ 1,828,981 | § 2,798,954 | § 3,654,204 | § 6,264,683 | § 6,325,844
% Planned 2.9% 1.0% 2.9% 9.6% 12.5% 15.3% 13.5% 41.3% 1.0% 100%
% Planned (CUM) BL1 2.9% 3.9% 6.8% 16.4% 28.9% 44.2% 57.8% 99.0% 100.0%
Actual Value $ 126,879 | $§ 106,167 | $ 90,664 $ 323,710
Actual Value (CUM) $ 126,879 | $ 233,046 | § 323,710
% Actual 2.0% 1.7% 1.4% 5.1%
% Actual (CUM) 2.0% 3.7% 5.1%

110.0% - Construction Progress S-Curve

5 100.0%
100.0% | -m-9% Planned (CUM) BL1 99.0%

90.0% a6 Actual (CUM)

80.0% -

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% - 3.9%

0.0%2-0% Brash : 3.7% ; .
November. 2013 December. 2013 January. 2014 February. 2014  March. 2014 April. 2014 May. 2014 June. 2014 July. 2014




Total Contract Value (Orginal):

Project Duration :

$

2,063,449

Construction Progress S-Curve

240 Calender Days

TO . No. AID- 294-T0O-13-00011
PROJECT01 Sinjil Main Entrance Road

NTP Date: 6-Nov-13
* Day Work Not Included
November.| December. January. February. .
2013 2013 2014 2014 March. 2014 | April. 2014 | May. 2014 | June. 2014 July. 2014 TOTAL

Planned Value (Baselinel) $ 60,135 $ 19,332 | § 101,120 [ $§ 296,118 | § 342431 | 8§ 316,283 | $ 207,948 $ 699,516 | $ 20,567 | $2,063,449
Planned Value (CUM) $ 60,135 $ 79466 | $ 180,586 | $ 476,705 | $ 819,135 | § 1,135,418 | § 1,343,366 | $ 2,042,882 | $ 2,063,449
% Planned 2.9% 0.9% 4.9% 14.4% 16.6% 15.3% 10.1% 33.9% 1.0% 100%
% Planned (CUM) BL1 2.9% 3.9% 8.8% 23.1% 39.7% 55.0% 65.1% 99.0% 100.0%
Actual Value $ 41,050 35,722 6,586 $ 83,358
Actual Value (CUM) $ 41,050 76,772 83,358
% Actual 2.0% 1.7% 0.3% 4.0%
% Actual (CUM) 2.0% 3.7% 4.0%

100.0% Construction Progress S-Curve 99.0% 100.0%

90.0% - -m-% Planned (CUM) BL1

80.0% - =f&=% Actual (CUM)

70.0% -

65.1%

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.09%20% 3.7% : : : :
November. December.  January. 2014 February. 2014 March. 2014  April. 2014 May. 2014 June. 2014 July. 2014
2013 2013
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Total Contract Value (Orginal): $

Project Duration :

2,616,457

Construction Progress S-Curve

240 Calender Days

TO . No. AID- 294-T0O-13-00011
PROJECT02 Wadi Al Balat Road

NTP Date: 6-Nov-13
* Day Work Not Included
November| December. January. February. .
2013 2013 2014 2014 March. 2014 | April. 2014 | May. 2014 | June. 2014 July. 2014 TOTAL
Planned Value (Baselinel) $ 76,251 [ $ 25595 | $ 44399 | $ 177,975|$ 285004 |$ 375316 $ 472,280 | § 1,134,658 | $ 24918 | $2,616,457
Planned Value (CUM) $ 76251 |$ 101,846 | § 146245 § 324220 | $ 609,284 | § 984,600 | $ 1,456,880 | $ 2,591,539 | § 2,616,457
% Planned 2.9% 1.0% 1.7% 6.8% 10.9% 14.3% 18.1% 43.4% 1.0% 100%
% Planned (CUM) BL1 2.9% 3.9% 5.6% 12.4% 23.3% 37.6% 55.7% 99.0% 100.0%
Actual Value $ 529151| § 427221 $ 56,971 $ 152,608
Actual Value (CUM) $ 52915] % 95,637 1% 152,608
% Actual 2.0% 1.6% 2.2% 5.8%
% Actual (CUM) 2.0% 3.7% 5.8%
: 100.0%

100.0% - Construction Progress S-Curve 99.0%

90.0% - -®-% Planned (CUM) BL1

80.0% -=A=9% Actual (CUM)

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% - 3.9%

0.0020% B 37% : : : :
November. December.  January. 2014 February. 2014 March. 2014 April. 2014 May. 2014 June. 2014 July. 2014
2013 2013
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TO . No. AID- 294-T0-13-00011
PROJECT03 Kharbatha Bani Hareth-Ein Ayoub Road
Construction Progress S-Curve

Total Contract Value (Orginal): $ 1,645,938

Project Duration : 240 Calender Days

NTP Date: 6-Nov-13
* Day Work Not Included
November.| December. January. February. .
2013 2013 2014 2014 March. 2014 | April. 2014 | May. 2014 | June. 2014 July. 2014 TOTAL

Planned Value (Baselinel) § 47967 $ 16,791 | $ 39477 % 131314 $ 165012 | § 278374 |$% 175022|§ 776,305 | $ 15,676 | $1,645,938
Planned Value (CUM) $ 479671 $ 64,759 | § 104236 | $ 235550 | § 400,562 | $ 678,935|§ 853,958 | § 1,630,262 | § 1,645,938
% Planned 2.9% 1.0% 2.4% 8.0% 10.0% 16.9% 10.6% 47.2% 1.0% 100%
% Planned (CUM) BL1 2.9% 3.9% 6.3% 14.3% 24.3% 41.2% 51.9% 99.0% 100.0%
Actual Value $ 32915] % 27,722 | $ 27,107 $ 87,744
Actual Value (CUM) $ 32915( $ 60,637 | $ 87,744
% Actual 2.0% 1.7% 1.6% 5.3%
% Actual (CUM) 2.0% 3.7% 5.3%

100.0% Construction Progress S-Curve 99.0% 100.0%

90.0% --#-9% Planned (CUM) BL1

80.0% - =&=% Actual (CUM)

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0%2:0% 37% w w w w
November. December.  January. 2014 February. 2014 March. 2014  April. 2014 May. 2014 June. 2014 July. 2014
2013 2013
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D | Site Memos Log
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005
TASK ORDER #11, MULTIPLE ROADS PROJECT (Middle)

Site Memos Log
SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project | Submitted on| Returned on | Review Remarks
No. (M/D/Y) (M/D/Y) Days
SM-13-00011-E-C-MRM-001 Design Modifications MRM 12/30/13 12/30/13 0 Site Instruction
SM-13-00011-E-C-SIN-002 Design Modifications SIN 12/31/13 12/31/13 0 Site Instruction
SM-13-00011-E-C-SIN-003 Changes to the requirements SIN 01/08/14 01/08/14 0 Site Instruction
SM-13-00011-E-C-KHR-004 Soil Replacement KHR 01/08/14 01/08/14 0 Site Instruction
SM-13-00011-E-C-WAB-005 Changes to the requirements WAB 01/15/14 01/15/14 0 Site Instruction
SM-13-00011-E-C-WAB-006 Changes to the requirements WAB 01/30/14 01/16/14 0 Site Instruction
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #11, MULTIPLE ROADS PROJECT (Middle)
Site Memo Log (C-E)

SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project | Submitted on| Returned on | Review Remarks
No. (M/D/Y) (M/D/Y) Days
SM-13-00011-C-E-MRM-001 Design Modifications for Project 02 and 03 MRM 05/01/14 05/01/14 0 Other
SM-13-00011-C-E-SIN-002 New water works in Sinjil Main Entrance Road, Project #1 (TO 13-00011) SIN 01/26/14 01/26/14 0 Other
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Inspection Requests Log
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #11, Multiple Roads Project (Middle)
Inspection Request Log - Project 01

IR-13-00011-SIN-006-A

SUBMITTAL TRACKING DATES Approval Status
Spec. [Submittal No Description Submitted on | Returned on | Review Days (A,B,C,D,E)
No. (M/D/Y) (M/D/Y)

IR-13-00011-SIN-001-A Start Implementation of Traffic control plan (Phase I) 12/24/13 12/26/13 2 A
IR-13-00011-SIN-002-A Check Traffic Control Plan (Phase I) 12/30/13 12/31/13 1 A
IR-13-00011-SIN-003-A Check Bench Mark and Centerline 12/31/13 12/31/13 0 A
IR-13-00011-SIN-004-A Start Excavation Work from Sta.0+050 to Sta.0+250 01/02/14 01/05/14 3 A
IR-13-00011-SIN-005-A Check Centerline & Bench Mark from Sta.0+250 to Sta.0+410 01/04/14 01/05/14 1 A

Check Control Points coordinates from Sta. 0+400 to Sta.1+460 -End of Project 01/05/14 01/06/14 1 A

A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit E= Review Not Required
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #11, Multiple Roads Project (Middle)
Inspection Request Log - Project 02

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on | Returned on| Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days
IR-13-00011-WAB-001-A  |Check Traffic control plan 01/02/14 01/05/14 3 C
IR-13-00011-WAB-001-B  [Check Traffic control plan 01/14/14 01/14/14 0 A
IR-13-00011-WAB-002-A  |Centerline coordinate and control point from (Sta.0+000 to Sta.0+700) 01/14/14 01/14/14 0 A
IR-13-00011-WAB-003-A  |Start excavation work phase 1 01/14/14 01/16/14 2 A
IR-13-00011-WAB-004-A  |Existing centerline coordinates and levels. 01/19/14 01/19/14 0 A
IR-13-00011-WAB-005-A  |Start excavation widening. 01/19/14 01/19/14 0 A

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #11, Multiple Roads Project (Middle)
Inspection Request Log - Project 03

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on | Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days
IR-13-00011-KHR-001-A  |Start Implementation of Traffic control plan (Phase I) 12/24/13 12/26/13 2 A
IR-13-00011-KHR-002-A  |Centerline coordinates and control points 12/29/13 12/30/13 1 C
IR-13-00011-KHR-002-B  [Centerline coordinates and control points 01/02/14 01/04/14 2 A
IR-13-00011-KHR-003-A  |Check Traffic Control Plan 12/29/13 12/30/13 1 C
IR-13-00011-KHR-003-B  |Check Traffic Control Plan 01/02/14 01/02/14 0 A
IR-13-00011-KHR-004-A  |Start Excavation Works from Sta.0+000 to Sta.0+250 01/05/14 01/05/14 0 A
IR-13-00011-KHR-005-A  [Subgrade Layer & Offsets , coordinates & Levels 01/06/14 01/07/14 1 C
IR-13-00011-KHR-005-B  [Subgrade Layer & Offsets , coordinates & Levels 01/07/14 01/07/14 0 A
IR-13-00011-KHR-006-A  [Control point & CL coordinates and level from Sta.0+400 to 0+700 01/07/14 01/08/14 1 C
IR-13-00011-KHR-006-B  [Control point & CL coordinates and level from Sta.0+400 to 0+700 01/09/14 01/12/14 3 A
IR-13-00011-KHR-007-A  [Subgrade under topping Layer , Offsets , Levels & compaction 01/07/14 01/08/14 1 C
IR-13-00011-KHR-007-B  [Subgrade under topping Layer , Offsets , Levels & compaction 01/09/14 01/09/14 0 A
IR-13-00011-KHR-008-A  [First layer of benching from Sta. 0+190 to Sta 0+240 RHS 01/09/14 01/09/14 0 A
IR-13-00011-KHR-009-A  |Subgrade layer Offsets, levels & compaction Sta.0+080 to Sta.0+240 01/12/14 01/13/14 1 C
IR-13-00011-KHR-009-B Subgrade layer Offsets, levels & compaction Sta.0+080 to Sta.0+240 01/13/14 01/13/14 0 A
IR-13-00011-KHR-010-A  |CL offsets, coordinates, level & compaction, Second topping layer. Sta.0+070 to Sta.0+130 01/14/14 01/15/14 1 C
IR-13-00011-KHR-010-B  |CL offsets, coordinates, level & compaction, Second topping layer. Sta.0+070 to Sta.0+130 01/15/14 01/15/14 0 A
IR-13-00011-KHR-011-A  |Offsets, levels &compaction, First base coarse layer. Sta.0+130 to Sta.0+240 01/14/14 01/15/14 1 C
IR-13-00011-KHR-011-B  [Offsets, levels &compaction, First base coarse layer. Sta.0+130 to Sta.0+240 01/16/14 01/18/14 2 A
[R-13-0001 1-KHR-012-A Widening subgrade layer from (Sta.0+2§5 to Sta.0+340) RHS, Widening subgrade layer from (Sta.0+265 01/16/14 01/18/14 5 A
to Sta.0+440) LHS, Levels and compaction.
Leveling and compaction first base coarse layer from (Sta.0+265 to Sta.0+340) RHS.

[R-13-00011-KHR-013-A Leveling and comgaction first base coarse laier from ESta.O+265 to Sta.0+440; LHS. o1/16/14 01720714 4 c
IR-13-00011-KHR-014-A  |Leveling and compaction widening subgrade layer 01/16/14 01/18/14 2 A
IR-13-00011-KHR-015-A  [1¥ B.C layer for widening LHS. Widths and levels. 01/20/14 01/21/14 1 A
IR-13-00011-KHR-016-A  |1* B.C layer.(Sta.0+070 to Sta. 0+130) 01/21/14 01/21/14 0 A
IR-13-00011-KHR-017-A  |Compaction for 1¥ B.C layer of widening.Sta.0+265 to Sta. 0+480 LHS 01/26/14 01/26/14 0 C
IR-13-00011-KHR-018-A  |1st B.C layer of widening, Widths, levels & compaction (Sta.0+265 to Sta. 0+440 RHS ) 01/26/14 01/26/14 0 C
IR-13-00011-KHR-019-A | Traffic plan phase II. 02/02/14 01/27/14

A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required




F | Submittals Log for the Reporting Period
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #11, MULTIPLE ROADS PROJECT (Middle)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project [ DV | Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/D/Y) AS Contract (M/D/Y) Days

SUB-13-00011-MRM-001-A  |30- Days Schedule ( Pre Construction Submittals & Mobilization Schedule) MRM P 11/10/13 12/01/13 11/13/13 3 B
SUB-13-00011-MRM-002-A  |Bank Guarantee MRM P 11/10/13 12/01/13 11/25/13 15 E
SUB-13-00011-SIN-003-A Survey Plan -Sinjil Main Entrance Road & Segment A-Project 01 SIN P 11/12/13 12/03/13 11/19/13 B
SUB-13-00011-MRM-004-A  |Subcontracting Plan MRM P 11/12/13 12/03/13 11/19/13 E
SUB-13-00011-MRM-005-A | Testing Labs MRM P 11/12/13 12/03/13 11/13/13 B
SUB-13-0001 1-KHR-006-A Survey Pl'an from Sta.0+000 to Sta.2+198-Kharbatha Bani Hareth Ein ayoub KHR P 11/13/13 12/04/13 11/19/13 6 B

Road-Project 03
SUB-13-00011-MRM-007-A  |Field Offices Furniture and Equipment Plan MRM P 11/13/13 12/04/13 11/20/13 7 C
SUB-13-00011-MRM-007-B  |Field Offices Furniture and Equipment Plan MRM P 11/26/13 12/17/13 11/27/13 1 A
SUB-13-00011-SIN-008-A Dilapidation Survey-Sinjil Main Entrance Road -Project 01 SIN P 11/13/13 12/04/13 11/19/13 6 B
SUB-13-00011-SIN-009-A Risk Management Program-Sinjil Main Entrance Road -Project 01 SIN P 11/13/13 12/04/13 11/19/13 6 B
SUB-13-00011-WAB-010-A Dilapidation Survey-Wadi Al Balat Road -Project 02 WAB P 11/13/13 12/04/13 11/19/13 6 B
SUB-13-00011-WAB-011-A Risk Management Program-Wadi Al Balat Road -Project 02 WAB P 11/13/13 12/04/13 11/19/13 6 B
SUB-13-00011-KHR-012-A Dilapidation Survey-Kharbatha Bani Hareth -Ein Ayob Road-Project 03 KHR P 11/13/13 12/04/13 11/19/13 6 B
SUB-13-00011-KHR-013-A Risk Management Program-Kharbatha Bani Hareth -Ein Ayob Road-Project 03 KHR P 11/13/13 12/04/13 11/19/13 6 B
SUB-13-00011-MRM-014-A Environmental Mitigation Plan MRM P 11/17/13 12/08/13 11/27/13 10 C
SUB-13-00011-MRM-014-B Environmental Mitigation Plan MRM P 12/22/13 01/12/14 01/06/14 15 B
SUB-13-00011-SIN-015-A CMC Field Office chation and Layout-Secondary Office 01-Sinjil Main SIN P HA713 12/08/13 11/19/13 5 B

Entrance Road -Project 01
SUB-13-00011-KHR-016-A CMC Fiel'd Office Location 'and Layout-Secondary Office 02-Kharbatha Bani KHR P 11713 12/08/13 11/19/13 5 B

Hareth -Ein Ayob Road-Project 03
SUB-13-00011-MRM-017-A Quality Control Program (QCP) MRM P 11/17/13 12/08/13 11/27/13 10 C
SUB-13-00011-MRM-017-B Quality Control Program (QCP) MRM P 12/22/13 01/12/14 01/06/14 15 B
SUB-13-00011-MRM-018-A Safety Plan MRM P 11/17/13 12/08/13 12/01/13 14 C
SUB-13-00011-MRM-018-B Safety Plan MRM P 12/25/13 01/15/14 01/07/14 13 B
SUB-13-00011-MRM-019-A  |60-Day Plan of Operation MRM P 11/17/13 12/08/13 12/01/13 14 B
SUB-13-00011-MRM-020-A Project Overview Bar Chart and Master Plan MRM P 11/17/13 12/08/13 12/01/13 14 B
SUB-13-00011-MRM-021-A Submittal Schedule MRM P 11/17/13 12/08/13 12/03/13 16 C
SUB-13-00011-MRM-021-B Submittal Schedule MRM P 12/31/13 01/21/14 01/14/14 14 B
SUB-13-00011-WAB-022-A i;‘;veecyt glza“ from Sta.0+000 to Sta.1+640 - Ein Sinya Wadi Al Balat Road - WAB | P | 11/19/13 12/10/13 112013 1 B
SUB-13-00011-MRM-023-A  |CMC Field Office Location and Layout-Primary Office (Ein Sinya) WAB P 11/20/13 12/11/13 11/21/13 1 B
SUB-13-00011-MRM-024-A  |Method Statement MRM P 11/20/13 12/11/13 12/02/13 12 C
SUB-13-00011-MRM-024-B Method Statement MRM P 12/10/13 12/31/13 12/24/13 14 B
SUB-13-00011-MRM-025-A Coordination with Local Authorities Plan and List of Permits and Licenses MRM P 11/20/13 12/11/13 12/01/13 11 B
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #11, MULTIPLE ROADS PROJECT (Middle)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project [ DV | Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/D/Y) AS Contract (M/D/Y) Days
SUB-13-00011-MRM-026-A E:;Etrzlc;:rs all Risk, General Liability Insurance & Workers Compensation MRM p 1124/13 12/15/13 11/25/13 1 E
SUB-13-00011-SIN-027-A Shop Drayvlngs: Plan, Profile apd Cross Section from Sta.0+046 to Sta.0+410- SIN S 11/26/13 121713 12/09/13 13 B
Sinjil Main Entrance Road-Project 01
Shop Drawings: Plan, Profile and Cross Section from Sta.0+046 to Sta.0+410-
SUB-13-00011-SIN-027-B Sinjil Main Entrance Road-Project 01 - Per Site Memo SM-13-00011-MRM-E- SIN S 01/09/14 01/30/14 01/15/14 6 C
C-003
SUB-13-00011-SIN-027-C Shop Dra'wmgs: Plan, Profile aTld Cross Section from Sta.0+046 to Sta.0+410- SIN S 01/23/14 02/13/14 01/28/14 5 B
Sinjil Main Entrance Road-Project 01
SUB-13-00011-MRM-028-A | Temporary and Permanent Signs Plan MRM P 11/27/13 12/18/13 12/03/13 6 B
SUB-13-00011-MRM-029-A Prime Coat Emulsion -Pazkar Ltd.-item No. 3.01 MRM M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00011-MRM-030-A  |Tack Coat Emulsion -Pazkar Ltd.-item No. 3.02 MRM M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00011-MRM-031-A gzpéqzlg Mix Design -Wearing Asphalt 3/4 inch-Al Tarifi Asphalt Plant -item MRM M 1128/13 12/19/13 12/09/13 1 B
SUB-13-00011-MRM-032-A 22";‘%1; Mix Design -Binder Asphalt 1 inch-Al Tarifi Asphalt Plant -item MRM | M 11/28/13 12/19/13 12/09/13 1 C
SUB-13-00011-MRM-033-A  |Cat Eyes-Iriflix Ltd.-item No.5.03.a & b MRM M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00011-MRM-034-A High PerfO@ance Thermoplastic Road Markings- Prismo Road Markings Ltd. MRM M 11/28/13 12/19/13 12/09/13 1 B
T/A Ennis-item No. 5.03-a
Shop Drawings: Plan, Profile and Cross Section from Sta.0+000 to Sta.0+946.5-
SUB-13-00011-KHR-035-A Kharbatha Bani Hareth -Ein Ayob Road-Project 03 KHR S 11/28/13 12/19/13 12/17/13 19 B
SUB-13-00011-MRM-036-A Construction Time Schedule and S-Curve MRM P 12/01/13 12/22/13 12/17/13 16 C
SUB-13-00011-MRM-036-B Construction Time Schedule and S-Curve MRM P 01/07/14 01/28/14 01/20/14 13 C
SUB-13-00011-MRM-036-C Construction Time Schedule and S-Curve MRM P 01/27/14 02/17/14 PE
Contractors all Risk, General Liability Insurance Amendment (For Submittal
SUB-13-00011-MRM-037-A No.:SUB-13-00011-MRM-026-A) MRM P 12/02/13 12/23/13 12/05/13 3 E
Field Offices Furniture and Equipment Plan Amendment (For Submittal No.:
SUB-13-00011-MRM-038-A 12/23/13 12/03/13 1
SUB-13-00011-MRM-007-B) MRM P 12/02713 A
SUB-13-0001 1-KHR-039-A OT;afﬁc Control Plan-Phase I -Kharbatha Bani Hareth -Ein Ayob Road-Project KHR P 12/09/13 1230/13 12/22/13 13 B
SUB-13-0001 1-SIN-040-A Concrete Ready Ml'x—Al Nabali & Al Sheikh Co.-item No.4.1-Sinjil Main SIN M 12/10/13 1231/13 12/23/13 13 B
Entrance Road-Project 01
Shop Drawings: Plan, Profile and Cross Section from Sta.-0+130 to Sta.0+710-
B-13-00011-WAB-041-A 1 14
SUB-13-00011-W. 0: Ein Sinya Wadi Al Balat Road -Project 02 WAB S 12/19/13 01/09/ 12/31/13 12 C
Shop Drawings: Plan, Profile and Cross Section from Sta.-0+130 to Sta.0+710-
SUB-13-00011-WAB-041-B Ein Sinya Wadi Al Balat Road -Project 02 WAB S 01/09/14 01/30/14 01/15/14 6 C
SUB-13-00011-SIN-042-A Shop Drawings : Pipe Culvert at Sta.0+120-Sinjil Main Entrance Road-Project SIN S 12/19/13 01/09/14 1231713 12 C
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #11, MULTIPLE ROADS PROJECT (Middle)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project [ DV | Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/D/Y) AS Contract (M/D/Y) Days

SUB-13-00011-SIN-042-B g?op Drawings : Pipe Culvert at Sta.0+120-Sinjil Main Entrance Road-Project SIN S 01/07/14 01/28/14 01/15/14 3 C
SUB-13-00011-SIN-043-A Shop Drawings : Conerete Gravity Wall from $ta.0+071 to Sta.0+098 RHS- SIN | s 12/19/13 01/09/14 01/07/14 19 C

Sinjil Main Entrance Road-Project 01
SUB-13-00011-SIN-043-B Shop Drawings : Cf)ncrete Wall from Sta.0+071 to Sta.0+098 RHS-Sinjil Main SIN S 01/21/14 02/11/14 01/22/14 1 E

Entrance Road-Project 01
SUB-13-00011-SIN-044-A Traffic Control Plan-Phase I -Rehabilitation of Sinjil Access Road-Project 01 SIN P 12/19/13 01/09/14 12/24/13 5 B
SUB-13-0001 1-SIN-045-A Tr'afﬁc Control Plar'1-Phase 1I & TII -Sinjil Main Access Road and Intersection SIN p 12/19/13 01/09/14 12/24/13 5 B

with HWY 60 -Project 01
SUB-13-00011-WAB-046-A Traffic Control Plan-Phase I-Ein Sinya Wadi Al Balat Road -Project 02 WAB P 12/19/13 01/09/14 12/24/13 5 B
SUB-13-0001 1-KHR-047-A g;afﬁc Control Plan-Phase II -Kharbatha Bani Hareth -Ein Ayob Road-Project KHR P 12/19/13 01/09/14 12/24/13 5 B
SUB-13-0001 1-KHR-048-A EI;OP Drawings: Stone Walls -Kharbatha Bani Hareth -Ein Ayob Road-Project KHR S 122313 01/13/14 123113 p C
SUB-13-0001 1-KHR-048-B ggop Drawings: Stone Walls -Kharbatha Bani Hareth -Ein Ayob Road-Project KHR S 01/06/14 01/27/14 01/15/14 9 C
SUB-13-00011-MRM-049-A  |Branding Plan MRM P 12/25/13 01/15/14 01/07/14 13 E
SUB-13-00011-MRM-050-A Proposed Dumping area, Storage and Staging Site MRM P 12/25/13 01/15/14 01/06/14 12 B
SUB-13-00011-MRM-051-A Key Personnel Plan MRM P 12/25/13 01/15/14 01/06/14 12 E
SUB-13-00011-MRM-052-A Curbstone Marking Paint- Tambour- BOQ item No. 4.12 MRM M 12/25/13 01/15/14 12/31/13 6 B
SUB-13-00011-MRM-053-A Security System MRM P 12/31/13 01/21/14 01/06/14 6 C
SUB-13-00011-MRM-053-B Security System MRM P 01/15/14 02/05/14 01/16/14 1 B
SUB-13-00011-MRM-054-A  |Guardrail ESP4-N2-PRINS DOKKUM-MRM-item 5.05 MRM | M 12/31/13 01/21/14 12/31/13 0 A
SUB-13-00011-SIN-055-A Storm Drainage RC pipes -PCP Co-item 4.02-Project 01 SIN M 12/31/13 01/21/14 01/02/14 2 C
SUB-13-00011-WAB-056-A Storm Drainage RC pipes -PCP Co-item 4.02-Project 02 WAB M 12/31/13 01/21/14 01/02/14 2 C
SUB-13-00011-WAB-057-A Pre Cast Concrete Curbstone-Wolfman Co-item 4.12.b-Project 02 WAB M 12/31/13 01/21/14 12/31/13 0 A
SUB-13-00011-MRM-058-A Pre Cast Concrete Curbstone-Wolfman Co-item 4.12.a MRM M 12/31/13 01/21/14 12/31/13 0 A
SUB-13-00011-KHR-059-A Storm water RC pipes- Addasi Co- Project 03-item 4.02 KHR M 12/31/13 01/21/14 01/06/14 6 C
SUB-13-00011-MRM-060-A Traffic signs material _ Netivey Hamifratz/Top Safety _item 5.01 MRM M 01/05/14 01/26/14 01/08/14 3 B
SUB-13-00011-MRM-061-A Pre cast concrete Curbstone-Ackrestein Co.-MRM- BOQ item 4.12.a MRM M 01/08/14 01/29/14 01/14/14 6 A
SUB-13-00011-KHR-062-A Base course source approval test- Izmikna crusher- Project 03- BOQ item 2.02 KHR M 01/09/14 01/30/14 01/13/14 4 A
SUB-13-00011-WAB-063-A Concrete Mix Design -Al Nabali Co.-Project 02 WAB M 01/13/14 02/03/14 01/15/14 2 B
SUB-13-00011-SIN-064-A Shop Drawings: Retaining Wall from Sta.0+080 to Sta.0+095 RHS-Project 01 SIN S 01/16/14 02/06/14 01/22/14 6 C
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #11, MULTIPLE ROADS PROJECT (Middle)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project [ DV | Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/D/Y) AS Contract (M/D/Y) Days

SUB-13-00011-SIN-064-B Shop Drawings: Retaining Wall from Sta.0+080 to Sta.0+095 RHS-Project 01 SIN S 02/01/14 02/22/14 PE
SUB-13-00011-WAB-065-A Shop Drawings: Stone Boulder from Sta.0+020 to Sta.0+160 LHS-Project 02 WAB S 01/21/14 02/11/14 01/23/14 2 B
SUB-13-00011-SIN-066-A Shop Drayvmgs: Plan ,profile apd cross section from Sta.0+410 to Sta.1+200- SIN S 01/23/14 02/13/14 01/28/14 5 C

Sinjil Main Entrance Road-Project 01
SUB-13-00011-WAB-067-A Proposed Dumping area -Project 02 WAB P 01/26/14 02/16/14 PE
SUB-13-00011-MRM-068-A  |Public Relation Plan MRM P 01/27/14 02/17/14 01/30/14 3 E
SUB-13-00011-SIN-069-A Shop Dranngs: Formwork System for Retaining Wall -Sinjil Main Entrance SIN S 01/29/14 02/19/14 PE

Road -Project 01
SUB-13-00011-SIN-070-A Base course source approval test- Mobile own crusher- Project 01 SIN M 01/30/14 02/20/14 PE

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

P= preconstruction - S= Shop drawings - M= Materials -O= Others
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-T0O-12-00005

TASK ORDER #11, MULTIPLE ROADS PROJECT IN THE MIDDLE (MRM)

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV |Submitted on| Return Date | Returned on| Review (A,B,C,D.E)
No. (M/D/Y) AS Contract (M/D/Y) Days
Comprehensive Base course Material Test - Izmikna crusher-from Sta. 0+060
TEST-13-00011-KHR-001-A o Sta.04500-Project 03 Report No. : M-0292 KHR 01/22/14 02/12/14 PE
TEST-13-00011-KHR-002-A Field Density Test - -from Sta. 0+070 to Sta.0+240—Project 03 KHR 01/22/14 02/12/14 PE
Report No. : M-0297
Comprehensive Base course Material Test -from Sta. 0+060 to
TEST-13-00011-KHR-003-A Sta.0+240-Project 03 Report No. : M-0303 KHR 01/22/14 02/12/14 PE
Field Density Test for the 1st B.C layer - Izmikna crusher -from Sta. 0+070 to
TEST-13-00011-KHR-004-A |\ 1130 at Sta.0+045-Project 03 Report No. : M-0310 KHR 01723/14 02/13/14 PE
DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit E= Review Not Required PE= Pending
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RFI’s Log for the Reporting Period
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #11, MULTIPLE ROADS PROJECT (Middle)
RFIs log - MRM

SUBMITTAL TRACKING DATES
Spec. Submittal No Description DV |Submitted on| Return Date |Returned on| Review Approved By
No. (M/D/Y) AS Contract (M/D/Y) Days

RFI-13-00011-MRM-001 | C0ordinates for Bench Marks and Survey Control points at Kharbatha Bani | e 115113 12/05/13 11/24/13 3 Zuhair Al-Naser
Hareth-Ein Ayoub Road Project 03

RFL13-00011-MRM-002 | onstruction risk to the adjacent existing buildings” at Dura AL-Qare WAB|  1121/13 12/05/13 12/03/13 12 Zuhair Al-Naser
intersection/ Wadi Al Balat Road project - Segment B

RFI-13-00011-MRM-003 Storm Drainage system at Sinjil Main Entrance Road-Project 01 SIN 11/25/13 12/09/13 12/01/13 6 Zuhair Al-Naser
The existing side walk and the proposed gravity wall between Sta. 0+920 to .

RFI-13-00011-MRM-004 Sta. 1010 RHS at Sinjil Main Entrance Road- Project 01 SIN 11/25/13 12/09/13 12/01/13 6 Zuhair Al-Naser
Discrepancy between existing road conditions and design from Sta. 0+000 to .

RFI-13-00011-MRM-005 KHR 12/04/13 12/18/13 12/19/13 15 Zuhair Al-Naser
Sta.1+000 at Kharbatha Bani Hareth Road TO # 11

RFL-13-00011-MRM-006 Design of concrete slab ramps on grade subject to traffic load at all projects of MRM 12/04/13 12/18/13 12/19/13 15 Zuhair Al-Naser
Task order # 11
Impact of PGL on adjacent existing building. Sta. 0+046 to sta. 0+050 LHS,

RFI-13-00011-MRM-007  |Proposed gravity wall from sta. 0+071 to sta. 0+098 RHS, Sinjil Main entrance | SIN 12/05/13 12/19/13 12/19/13 14 Zuhair Al-Naser
Road, Task order # 11
Site conditions and design requirements to consider during the preparation of

RFI-13-00011-MRM-008  [shop drawings from Sta.-0+130 to Sta. 0+710 WAB 12/19/13 01/02/14 12/31/13 12 Zuhair Al-Naser
at Wadi Al Balat Road project — Main Road / Task order # 11

RFI-13-00011-MRM-009 Ei;:;:tg OplGL from sta. 0+080 to sta. 0+410 at Sinjil Main Entrance Road - SIN | 01/12/14 01/26/14 01/15/14 3 Zuhair Al-Naser

RFL-13-00011-MRM-010 | e concrete walls required between sta. 0+160 and 0+210. At Sinjil main | o\ 1 1/29/14 02/05/14 01/30/14 8 Zuhair Al-Naser
entrance road Task Order # 11

RFI-13-0001 1-MRM-011 | 1>0mm and 200mm base course quantities (BOQ items 2.02aand 2.02b) in |y | (1 2/14 02/09/14 01/28/14 2 Zuhair Al-Naser

Kharbatha — Bani Hareth - Ein Ayoub Road, project #3, TO # 11.
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Geo-MIS DATA COLLECTION SHEET
Generated Person Days of Employment
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Task Order Name:

Sub-project or Activity Name:

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0-13-00011

Multiple Roads Middle-MRM

Temproray Job Days Summary Report

Multiple RoadsMiddle - MRM

Project 01- Sinjil Main Entrance Road

PERIOD FROM: November 06, 2013

PERIOD TO: January 31, 2014

CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** Total Job No of Full Time
— ' ‘ Tre Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 6 0 6 0 0 11 0
December 2013 6 5 12 0 0 23 1
January 2014 27 64 172 34 0 297 12
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 331 14
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 1}
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0O-13-00011
Multiple Roads Middle-MRM

Temproray Job Days Summary Report

Task Order Name: Multiple RoadsMiddle - MRM PERIOD FROM: November 06, 2013
Sub-project or Activity Name: Project 02- Ein Sinya - Wadi Al Balat Road PERIOD TO: January 31, 2014
CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** No of Full Time
Total Job A
. ] ] Days Equllvalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 6 0 5 0 0 10 0
December 2013 6 2 4 0 0 13 1
January 2014 29 32 97 32 0 189 8
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 212 9
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0-13-00011
Multiple Roads Middle-MRM

Temproray Job Days Summary Report

Task Order Name: Multiple RoadsMiddle - MRM PERIOD FROM: November 06, 2013
Sub-project or Activity Name: Project 03- Kharbatha Bani Harith - Ein Ayyoub Road PERIOD TO: January 31, 2014
CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** No of Full Time
Total Job A
. ] ] Days Equllvalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 3 0 6 0 0 9 0
December 2013 7 6 11 1 0 24 1
January 2014 29 47 146 48 0 270 11
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 302 13
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Daily Work Force /January 2014
Sinjil Main Entrance Road
AID-294-1-00-12-00005

Project 01:
Contract No.

Daily Work Force /January 2013

Worker/Classification (Hours) Worker/Classification (Hour)
Ianagement [ Engineers Skilled Unskilled Man-days anagement _ [ Engineers Skilled Unskilled Man-days
P w
2 8 T gl 5 5 z |:|E
Name of 5 § g - g 5 é L%D g 5 = Name of g, g ;é o g 5 5‘% HEJD S| 8 =
Date Contractor g E o § g .2 2 = . g s . “E‘ » = Date Contractor ] E o § S .2 2 = . § s g °E’ @ =

/Subcontractor | § £ % _§ E £5| 8 % § 5 é é— 5 —§ 0 E < | = /Subcontractor | § g % é & £38 5 % § 5 é éi 5 ':% % q=“3 = | 2

January 1,2014  [APCO/ArCon 1 4 1 8|8 113] 4 | 0] January17,2014 |APCO/ArCon 0 0 ol 0
Subcontractor 8 8! 818 8 Subcontractor

January 2,2014  |APCO/ArCon 3 413 8|8 1121 4 | 1| January18,2014 [APCO/ArCon 1 3|3 g8 1 21 10| 2
Subcontractor 8! 818 8 8 Subcontractor 81818140|16 818

January 3,2014 [APCO/ArCon 0l0l 0 |0O| January19,2014 |APCO/ArCon 2 21 2 8 1 2 8l 0
Subcontractor Subcontractor 8 81818140

January 4,2014 [APCO/ArCon 3 413 8|8 1131 9 | 2] January 20,2014 |APCO/ArCon 1 2 g8 0 3 6l 9
Subcontractor 8 81818132116 818 Subcontractor 8 81 818116| 8 8 | 64

January 5,2014 |APCO/ArCon 3 413 8|8 1131 9 | 2] January21,2014 |APCO/ArCon 2 2 818 1 2 31 0
Subcontractor 8 81818132116 818 Subcontractor 2 31818 8

January 6,2014 |APCO/ArCon 3 413 8!8 1131 9 | 2] January22,2014 |APCO/ArCon 2 2 21 2 8 1 2 11 0
Subcontractor 8 81818132116 818 Subcontractor 8 8

January 7,2014  |APCO/ArCon 3 413 8!8 1131 9 | 2] January23,2014 |APCO/ArCon 3 2 11 3 8 1 2 11 0
Subcontractor 8 81818132116 818 Subcontractor 8 8

January 8,2014 |APCO/ArCon 3 413 88 1131 12]2| January 24,2014 |APCO/ArCon 0 0 ol 0
Subcontractor 8 8| 818156116 818 Subcontractor

January 9,2014 |APCO/ArCon 3 413 88 1131 111]3]| January25,2014 |APCO/ArCon 2 3 11 3 8 1 2 11 0
Subcontractor 8 8818148116 161 8 Subcontractor 8 8

January 10,2014 |APCO/ArCon 0l0l 0 | 0| January26,2014 |APCO/ArCon 2 2 11 2 8 1 2 11 0
Subcontractor Subcontractor 8 8

January 11,2014 |APCO/ArCon 3 413 8 1131 10]3]| January27,2014 |APCO/ArCon 2 2 2 8 1 2 21 o
Subcontractor 8| 818140!16 8116 Subcontractor 8 4 8

January 12,2014 |APCO/ArCon 2 3|3 8 111110 1] January28,2014 |APCO/ArCon 3 3 313 8 2 2 11 0
Subcontractor 8| 818140!16 8 Subcontractor 8 2 8

January 13,2014 |APCO/ArCon 2 3|3 8|8 112110 1] January29,2014 |APCO/ArCon 2 2 61 1 8 1 3 31 2
Subcontractor 3 8| 818140!16 8 Subcontractor 818 8 8 8 818

January 14,2014 |APCO/ArCon 2 3 3 8|8 11211011 January 30,2014 [APCO/ArCon 2 2 30 1 8 1 3 8] 1
Subcontractor 3 8| 8181481 8 8 Subcontractor 818 8 8132116 8

January 15,2014 |APCO/ArCon 2 3|3 8|8 113]110]10| January31,2014 0 0 ol o
Subcontractor 5 8| 818140!16

January 16,2014 |APCO/ArCon 2 313 8 11211010 Total 271 641 1721 34
Subcontractor 8 8| 818140!16
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Daily Work Force /January 2014

Project 02: Wadi Al Balat Road
Contract No. AID-294-1-00-12-00005
Daily Work Force /January 2013
Worker/Classification (Hours) Worker/Classification (Hour)
- - Man-days —_— - - Man-days
Management Engineers Skilled Unskilled Management Engineers Skille Unskilled
g — = 5 1= o = = | .8
Name of 5 ED E’ 5 E L%O 8| 5 = Name of 5 %ﬁ § 5 é ;_%D 8| 5 =
s = s 5| &€ ol 8 = S o) £ 8|lH gl 8 5
Date Contractor %D = S § £ é 2 . gl B . gle = Date Contractor §D = S § g i‘:‘) 2 = . gl 8 - = gl 2 =
< |3 z o |2 R=Il I gﬁ 1) RZ] Q o 5 "a-) ] s | o = £ | 5 R=ISN qc)n 4 R 2 s Q @ s L
/Subcontractor | 5| S | = S| SOl&e | ¥ 2] « z| & = S | 3l=]= /Subcontractor | | 5 | 5 S| SO|l8| 2ol 2 & = |2 |l S ==
ST S8 E|E| (B8 |E|6] 8 Z12 )2 3 ANEHEIE SIS EIS|E|E| |Egla|E|5]8 21212 1E|3 AN EIEAERE
A EHE R R R B R E A B E HEEAEIREIEEIE El2lo|2l8|3]sleslel=lElElclslsl8|3|s|2ls| = |3 S| 22|z
SRR I H R R R R HEE B E R e I HE E SlolzlslelElslz5lElals|8|El 22| El=|Elzl2] 2 l=le|2|2(2)2
=l2|=|.g = 21212 == 4 2 =l =|l=]= =Slz2|l=]= o 2122 = = ol Q < < < <
SEEHE IR E P EE R HE BRI EI R EEERE EH B EE SIZIElz|2|8|c|28lz|l2|e|el3|zl5|2|32|58(2|2|2(5|12|218|5]¢8
e |dl<|flelalgo|l<|E|lo | |clalaladln|o|a]lo|e |2|d]l=]ls]=]ls Qe | dl<|lbl=lalpol<]E|o|pla|lalald|ln|o|lalo| e |2|0]l=e]l=|=]E=
January 1,2014  [APCO/ArCon 4 1| 4 ] 11110]|0]| January17,2014 [APCO/ArCon 0 ol ol o
Subcontractor Subcontractor
January 2,2014 [APCO/ArCon 2 1| 2 ] 11110]|0]| January18,2014 [APCO/ArCon 4 21 2 8 1 11 51 2
Subcontractor Subcontractor 818|816 16
January 3,2014 (APCO/ArCon 2 0l0l0]0]| January19,2014 |APCO/ArCon 6 61 6 8 2 11 51 2
Subcontractor Subcontractor 818|816 16
January 4,2014  |APCO/ArCon 2 1l 2 110]10|0]| January20,2014 [APCO/ArCon 4 3 8 1 11 51 3
Subcontractor Subcontractor 88816 8|16
January 5,2014 |APCO/ArCon 2 1l 2 110]10|0]| January21,2014 [APCO/ArCon 4 4 8 1 11 61 2
Subcontractor Subcontractor 81 8|8(24 16
January 6,2014 |APCO/ArCon 2 1l 2 110]10|0]| January22,2014 [APCO/ArCon 411 4| 4 8 2 11 51 2
Subcontractor Subcontractor 818|816 16
January 7,2014  |APCO/ArCon 2 1l 2 110]10| 0| January23,2014 [APCO/ArCon 411 11 3 8 1 11 51 2
Subcontractor Subcontractor 818|816 16
January 8,2014 [APCO/ArCon 2 1l 2 ] 11110| 0| January24,2014 |APCO/ArCon 0 ol ol O
Subcontractor Subcontractor
January 9,2014 |APCO/ArCon 2 1l 2 ] 1111110]| January25,2014 |APCO/ArCon 611 315 8 2 11 91 2
Subcontractor 6 Subcontractor 8| 8|8[48 16
January 10,2014 |APCO/ArCon 0l0]0]0]| January26,2014 [APCO/ArCon 211 3| 2 8 1 11 81 2
Subcontractor Subcontractor 8 81408 16
January 11, 2014 |APCO/ArCon 2 1l 2 ] 11110|10]| January27,2014 |APCO/ArCon 616 6 818 2 21 9] 3
Subcontractor Subcontractor 8 848 8 8116
January 12,2014 |APCO/ArCon 3 1l 1 8!8 11210| 0| January28,2014 |APCO/ArCon 212 512 818 1 21111 3
Subcontractor Subcontractor 8 81648 8|16
January 13,2014 |APCO/ArCon 3 1l 1 8|8 112101 0| January29,2014 |APCO/ArCon 6|5 2| 4 818 2 21101 2
Subcontractor Subcontractor 8 8| 64 16
January 14,2014 |APCO/ArCon 3 1l 1 8|8 1121512 January30,2014 |APCO/ArCon 6|5 4 818 2 21 ol O
Subcontractor 8 312418 16 Subcontractor
January 15,2014 |APCO/ArCon 4 1l 2 8|8 11316|3| January31,2014 0 ol ol o
Subcontractor 81818124 8116
January 16,2014 |APCO/ArCon 2 3| 3 8|8 1121712 Total 291 321971 32
Subcontractor 818(8124|8 16
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Daily Work Force /January 2014
Kharbatha Bani Hareth-Ein Ayoub Road
AID-294-1-00-12-00005

Project 03:
Contract No.

Daily Work Force /January 2013

Worker/Classification (Hours)

Worker/Classification (Hour)

- - - Man-days - - -
Management Engineers Skilled Unskilled anagement Engineers Skilled Unskilled
- -
Q Q
= Q — o et
5} = = =) ) = = | .g o4
Name of 5| & e 5 L |25l E| S 8| 5 < Name of 5 g El g | =8 5lE|= 2y S| 8 =
Date Contractor g E o e % g2 a E - g ‘:g; - °E’ » = Date Contractor g E of g % g 2 i E = § g .~ °E’ e -
/Subcontractor || S | £ % E 3|z |E S|&8] & 8| . 21 & = 2 A E /Subcontractor | | S | g % Sl @ |z|E5| 8|2 A 21 &1 s 2 1] = | 2
H 5Bl E |2 |alEga]|E|E]2 Zlz| 8 | = ANEEIELE 25 | E|S|E| 2 |25 835|558 <1z 13 5 - sl 215 2|2
2 |Clgl 2 |3 lelwEl ez |8|2|slsls|E|2|El23]s5|2|2(2]|5]2]5 AR IR M B R R I E I R A L R
Sclzlsl e |E12l252sls|S|ElelelEl|E|E|2|2|58l2[2]2]2 Sl lz|slel2|2l25S]elel&lElelel El2|E|5]e|2]2|5|2|2] 2|2
o| % s [m| B S < ;‘1:" g 7 = |Elelg zlg| 3| = &l ) wislale]le]l 212 ol % R R -E G < é £| 7 = E szl 5= &3 |2 | ¥ 8 - = = -
lelslelzleloladlel e |slaglelglal & F |Slals alzlolelsls]s 2le olzlzlelolddlelelclSlel Al 8lalSlalzlSlalzlels]l & |e
January 1,2014  |APCO/ArCon 3 3 3 8 |8 1131 62| January17,2014 |APCO/ArCon 0 0 0 0
Subcontractor 8 8188 24 16 Subcontractor
January 2,2014 [APCO/ArCon 3 3 3 8 |8 1131 4]0]| January18,2014 |APCO/ArCon 3 3] 2 ]88 1 2 5 2
Subcontractor 8 8188 8 Subcontractor 81818116 16
January 3,2014 |APCO/ArCon 0101 0]0]| January19,2014 |APCO/ArCon 0 1 9 3
Subcontractor Subcontractor 8 8|48 8116
January 4,2014 [APCO/ArCon 3 3 3 8 |8 113140 January20,2014 |APCO/ArCon 3 8] 3 ] 2 1 9 2
Subcontractor 8 8188 8 Subcontractor 8 8 | 40 16
January 5,2014  [APCO/ArCon 3 3 3 8|8 113140 January21,2014 |APCO/ArCon 2 8| 2 ] 8 2 1 4 3
Subcontractor 8 8188 8 Subcontractor 8 8| 818 16
January 6,2014 [APCO/ArCon 3 3 3 8 |8 113140 January22,2014 |APCO/ArCon 2 4 21 2 ] 1 1 2 2
Subcontractor 8 8188 8 Subcontractor 8 2 16
January 7,2014  [APCO/ArCon 3 3 3 8 |8 113140 January23,2014 |APCO/ArCon 1 4 6| 2 ] 2 1 2 2
Subcontractor 8 8188 8 Subcontractor 8 16
January 8,2014 [APCO/ArCon 3 3 3 8 |8 113110] 4] January 24,2014 |APCO/ArCon 0 0 0 0
Subcontractor 8 8108|8140/ 16 16116 Subcontractor
January 9,2014 [APCO/ArCon 3 3 3 ] 112114]| 3| January 25,2014 |APCO/ArCon 3 4 4 1 2 4 0
Subcontractor 8 818/81721] 16 8 116 Subcontractor 4 81818
January 10,2014 |APCO/ArCon 0101 0]0]| January26,2014 |APCO/ArCon 4 4 41 4 8 2 1 4 0
Subcontractor Subcontractor 81418 8
January 11,2014 |APCO/ArCon 3 3 3 8 |8 113111] 4| January27,2014 |APCO/ArCon I 8 1 1 4 0
Subcontractor 8 818/8148] 16 16116 Subcontractor 8 8| 418
January 12,2014 |APCO/ArCon 3 4 3 8 1121 6| 4| January28,2014 |APCO/ArCon 3 3 3 8 1 1 3 3
Subcontractor 8 8140 16116 Subcontractor 8 818 8116
January 13,2014 |APCO/ArCon 3 4 3 ] 1121713 January29,2014 |APCO/ArCon 3 ] 0 1 1 2
Subcontractor 4 8140| 8 8 116 Subcontractor 8 2 16
January 14,2014 |APCO/ArCon 3 4 3 8 1111813 January 30,2014 |APCO/ArCon 513 g 1 1 1 2
Subcontractor 3 8 8140| 8 8 116 Subcontractor 8 2 16
January 15,2014 |APCO/ArCon 2 4 2 8 11119]2| January31,2014 0 0 0 0
Subcontractor 2 818/8140] 8 16
January 16,2014 |APCO/ArCon 2 4| 2 8 1111712 Total 291 47| 146| 48
Subcontractor 818/8124] 8 16
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Geo-MIS DATA COLLECTION SHEET

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-TO-12-00011
Multiple Roads Project (Middle)

CONTRACTOR: APCO/ArCon PERIOD FROM: January 01, 2013
PERIOD TO: January 31, 2013
Sinjil Main Entrance Road &> Wadi Al Balat Road &>
DATE <° K°
N Unskilled S
Management Engineers | Skilled labor | Unskilled labor Other < Management Engineers | Skilled labor nskitie Other S
8 g g s labor
January 1, 2014 1 3 4 0 8 1 1 0 0 2
January 2, 2014 1 2 4 1 8 1 1 0 0 2
January 3, 2014 0 0 0 0 0 0 0 0 0 0
January 4, 2014 1 3 9 2 15 1 0 0 0 1
January 5, 2014 1 3 9 2 15 1 0 0 0 1
January 6, 2014 1 3 9 2 15 1 0 0 0 1
January 7, 2014 1 3 9 2 15 1 0 0 0 1
January 8, 2014 1 3 12 2 18 1 1 0 0 2
January 9, 2014 1 3 11 3 18 1 1 1 0 2
January 10, 2014 0 0 0 0 0 0 0 0 0 0
January 11, 2014 1 3 10 3 17 1 1 0 0 2
January 12, 2014 1 1 10 1 13 1 2 0 0 3
January 13, 2014 1 2 10 1 14 1 2 0 0 3
January 14, 2014 1 2 10 1 14 1 2 5 2 10
January 15, 2014 1 3 10 0 14 1 3 6 3 12
January 16, 2014 1 2 10 0 13 1 2 7 2 12
January 17, 2014 0 0 0 0 0 0 0 0 0 0
January 18, 2014 1 2 10 2 15 1 1 5 2 9
January 19, 2014 1 2 8 0 11 2 1 5 2 10
January 20, 2014 0 3 6 9 18 1 1 5 3 10
January 21, 2014 1 2 3 0 6 1 1 6 2 10
January 22, 2014 1 2 1 0 4 2 1 5 2 10
January 23, 2014 1 2 1 0 4 1 1 5 2 9
January 24, 2014 0 0 0 0 0 0 0 0 0 0
January 25, 2014 1 2 1 0 4 2 1 9 2 14
January 26, 2014 1 2 1 0 4 1 1 8 2 12
January 27, 2014 1 2 2 0 4 2 2 9 3 16
January 28, 2014 2 2 1 0 5 1 2 11 3 17
January 29, 2014 1 3 3 2 9 2 2 10 2 16
January 30, 2014 1 3 8 1 13 2 2 0 0 4
January 31, 2014 0 0 0 0 0 0 0 0 0 0
Sub Total of January 27 64 172 34 0 297 29 32 97 32 0 189
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CONTRACTOR:

APCO/ArCon

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-TO-12-00011
Multiple Roads Project (Middle)
Geo-MIS DATA COLLECTION SHEET

PERIOD FROM: January 01, 2013
PERIOD TO: January 31, 2013

DATE

Kharbatha Bani Hareth-Ein Ayoub Road

Management

Engineers | Skilled labor | Unskilled labor

Other

January 1, 2014

(=2}
S

January 2, 2014

January 3, 2014

January 4, 2014

January 5, 2014

January 6, 2014

January 7, 2014

INFN N IN 1S IS

January 8, 2014

January 9, 2014

Y k=

January 10, 2014

(=]

January 11, 2014

January 12, 2014

January 13, 2014

January 14, 2014

January 15, 2014

January 16, 2014

January 17, 2014

January 18, 2014

January 19, 2014

January 20, 2014

January 21, 2014

January 22, 2014

January 23, 2014

January 24, 2014

January 25, 2014

January 26, 2014

January 27, 2014

January 28, 2014

January 29, 2014

January 30, 2014

January 31, 2014

ol—=|o|—=|—=|v]l—=|c|v]—=|v]|v]lo|—=|o|—=]|~|~|~|~|~|c|~=|~|~|~|~|~|=|~|~
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Sub Total of January

o3
Nl

N
=
=
=)
5
53

270

January, 2014

Total Job Days

No of Full Time Equivalent (FTE) Jobs

756

32
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RISK REGISTER LOG
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Risk Register Log

PROBABILITY CATEGORIES PROBABILITY

Description Prob Scale Value Low/Improbable Medium/Could Happen High/Probable

H Probable >70% 3 1 2 3
Could happen 30-70% 2 High/ Critical 3 3
L Improbable <30% 1 IMPACT Medium/ Serious 2 2 4
Low/ Marginal 1 2 3
IMPACT CATEGORIES

Description Guide Scenario Scale Value - Key/ Critical Risks - closely monitor, manage & develop fallback plans
H Critical Impact that involves significant delay, rework, modification or reassessment. 3 Intermediate Risks - monitor and manage to mitigate
M Serious Impa?t or setback that causes delay, additional work and reassessment but ) Minor Risks

containable.

L Marginal Impact has some effect causing rework or reassessment but easily handled. 1

What is it that you are working to avoid or reduce the likelihood or impact of occurring? Risks are future events that could interfere with achievement

Risk Event Lo
IsRvent o objectives.

What are the triggers, sources or circumstances that could act alone or together to increase the likelihood of the Risk Event occurring? There are

Risk . . .
isk Cause usually multiple causes leading to a Risk Event.

Risk Impact |If this Risk Event did occur, how would it impact objectives? What are the longer-term or cumulative consequences?

Risk Owner |Who will take the lead on this mitigation?
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T.O 11- Risk Register Log

RISK IDENTIFICATION

RISK ASSESSMENT

RISK RESPONSE

MONITORING & CONTROLLING

REF

CATEGORY

RISK

RISK CAUSE

IMPACT/
CONSEQUEN

RAISED
BY

DATE
RAISED

PROBLTY.

IMPACT

RISK
RATING

COST
IMPACT

SCHEDULE
IMPACT

RESPONSE | RESPONSE
STRATEGY PLAN

RISK
OWNER

STATUS

NOTES

Design

Construction

Owner

USAID

Contractor

External

Procurement

Skills

V=3 [ BN o) [0 BNy [OF) O I

Complexity

Resources

—|o

Communications

No risks during this
reporting period.
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