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TASK ORDER OVERVIEW

Task Order Project Name
Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Notice of Award (NOA)
Notice To Proceed (NTP)
Task Order Completion Date
Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value
Modified Day Work

Multiple Roads Project in the South area (MRSII)

294-1-00-12-00005 10.0% . .
AID-294-TO-13-00012 C0% 7o Planned M % Actual

USAID : .
APCO/AI'COH 6.0% 4.1% 3.99% 4.1% 4.8%

Black and Veatch 4.0% 3.7% 3.5% 3.5%
B (1)
Sep. 19,2013
Nov. 01, 2013 2.0%
Oct. 31,2014 0.0% - T T .
$12,259,300.18 Task Order Project 01 Project 02 Project 03

$11,759,300.18 Note: Percentages shown are based on unapproved baseline
$500,000.00 schedule that was modified per engineer comments and delays
— occurred in start of construction, therefore percentages are not
substantially different than previous month.

Project 01- Dura- Hebron (Sinjer) Road

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance

Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

A busy 4.45 km 2 lane regional road connecting Dura to Hebron and surrounding localities
spanning Areas A and B, and passing through a densely populated area with commercial
and light industrial activities on both sides.

The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures, installation and/or rehabilitation of storm water
drainage systems, installation of new water lines, milling and overlay, installation of safety
features (signage, road marking, cat eyes, and guardrails) and any other work items needed
to complete this activity as specified.

Dura and Hebron, Hebron District (Area A and B)

$8,243,912.25

Technical Group Company

Not started yet

365 Calendar days

Oct. 31,2014

Oct. 31,2014
3.9% per proposed time schedule and baseline.
3.5%
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Project 02- Samu’- Yatta Road
Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

Comprised of 2 separate segments, segment A of 4.12km 2 lane main road connecting
Samu’ and Yatta communities passing through unpopulated agricultural lands located in
areas A and C. Segment B totally located in Area C, 400 meter serving as Samu’ entrance
and connecting to HWY 60.

The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures, installation and/or rehabilitation of storm water
drainage systems, installation of safety features (signage, road marking, cat eyes, and
guardrails) and any other work items needed to complete this activity as specified.

Yatta and Samu’ cities, Hebron District (Area A and C)

$2,240,866.43

Self-perform APCO/ArCon

Not started yet.

270 Calendar Days

July 28,2014

July 28, 2014
4.1% per proposed time schedule and baseline.
3.5%
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Project 03- Milling and Overlay of Bethlehem Internal Roads
Upgrading approximately 2.8km of Bethlehem internal roads sited in Area A which is a

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

densely populated neighborhood in Bethlehem.

The SOW consists of the milling of the existing asphalt layer and the overlay of a fresh
asphalt layer. Work also includes excavation works, patching works, reconstruction works,
constriction of sidewalks, rehabilitation of existing sidewalks, installation of safety features
(signage, road marking, cat eyes, and guardrails) and any other work items needed to

complete this project as specified.
Bethlehem, Bethlehem Governorate (Area A)
$1,274,521.50

Al Tarifi Company

Nov. 02, 2013.

180 Calendar Days

Apr. 29, 2014

Apr. 29,2014

5.2% per proposed time schedule and baseline.

4.8%

SAFETY:
A comprehensive health and safety program plan addressing safety standards for the various construction activities was
developed and submitted to CMC.

ENVIRONMENTAL COMPLIANCE:
Environmental mitigation plan addressing the responsive actions to special conditions is under preparation and
submitted to the CMC.
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TRAFFIC CONTROL MEASURES:
After several field visits and intense coordination meetings with local councils, subcontractors and CMC engineers, available

alternate detours and traffic control scenarios were discussed and evaluated. Detailed traffic control plans for Projects 01 and
03 (located in Areas A and B) were approved and stamped by the Traffic Higher Council at the Palestinian Ministry of
Transport, copies of stamped plans were submitted to CMC.

Traffic Control plans for areas located in Area C were developed by a specialized engineering firm, verbal approval from the
DCL obtained. Copies were submitted to CMC and stamped copies will be submitted later.

COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:

Coordination plan was submitted to CMC. Coordination meetings with local councils and utility owners were conducted to
introduce the new task orders scope, construction plans and request as builts for existing underground utilities. Kindly see
below coordination log that detail the conducted meetings.

Temporary and Permanent sign plan (approved text and fabrication) were submitted to CMC and approved.

Public relation plan is in progress to address our community outreach and public information including proposed language
for projects flyers. Flyer design for project 01 was submitted to USAID for approval.

COORDINATION:
During this reporting period, the following coordinations and meetings occurred :

Date Attendees Subject Description
Dec. 11, 2013 USAID representatives. Introductory Meeting  Introductory meeting for all task orders.
MOPWH representatives. All Task Orders Introducing all stakeholders’ staff and
PWA representatives. discussing USAID and CMC procedures and
B&V representatives manuals. APCO/ArCon presented briefly pre-
APCO/ArCon representatives. construction and mobilization prepatration
Subcontractors’ representatives. status.
December 24, 2013 MOPWH-Mohammad Adawi Bi-Weekly Progress Discuss project status on the followings: safety
B&V- Adnan Safi, Meeting No. 01 and environmental, quality, mobilization, site
Monther Ramadan, offices, contractor key personnel, pre-
Mowafaq Abu Zeneih construction submittals, construction
Manal Mohammadin submittals, financial and other issues.
APCO-  Ibrahim Hindi,
Zuhair Ghayadah ,
Ehab Mayyaleh
Saed Abu Rayyan
Project 01

Black & Veatch- Monther Ramadan
Dura Municipality-Salah AL Seikh
APCO- Mahmoud Jaradat & Saed Abu
Rayyan

December 18, 2013 Coordination Meeting  Discuss the locations of temporary signs

Project 03

Black & Veatch- Monther Ramadan
Bethlehem Municipality-
December 21, 2013 Ziyad AL Sayeh Coordination Meeting
APCO- Mahmoud Jaradat
Saed Abu Rayyan

Discuss the work progress and location of
dumping area.

Black & Veatch- Monther Ramadan
Bethlehem Police-Ayman Ibrahim
December 21, 2013 Mohammed Najajrah ~ Coordination Meeting
APCO- Mahmoud Jaradat
Saed Abu Rayyan

Discuss the work progress and location of
dumping area.

Black & Veatch- Monther Ramadan
AL Duha Municipality-Ibrahim AL
December 22, 2013 Dibs Coordination Meeting
APCO- Mahmoud Jaradat
Saed Abu Rayyan

Discuss the work progress and location of
dumping area.
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SITE VISITORS:

During this reporting period, the following visits have occurred:

Date Company Location Description

Task Order 12

Dec. 07,2013 USAID- Sonia Massis Project 03- BTH Follow-up work progress at the festival
Beit Sahour municipality- Sooq Al Sha’eb yard.
Nabeel Boulos

Dec. 09, 2013 Beit Sahour municipality- Project 03- BTH Follow-up work progress at the festival
Nabeel Boulos Sooq Al Sha’eb yard.

Dec. 10, 2013 Beit Sahour municipality- Project 03- BTH Follow-up work progress at the festival
Nabeel Boulos Sooq Al Sha’eb yard.

MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Pre-Construction phase, construction operations commenced only at Project 03.

PROGRESS and SCHEDULING:

% of C letion: 10.0%
o ot Lompletion % Planned ™ % Actual
8.0%
- Pre-construction Submittals 95% ,
- Shop drawings 18% 6.0% 2/08%

- Survey works 90% 41% 3.9% 4.1%

- Field offices 90% 4.0% L 3.5% 3:5%
- IT Equipment 60%
- Temporary Signs installation ~ 100% 2.0%
- Preparation and approval of 90%
0.0%

Traffic Control plan
Task Order Project 01 PI‘OJeCt 02 PI'OJeCt 03
Overall percentages of completion are :

Completion% T.O PoO1 P 02 P03

Planned % 4.1% 3.9% 4.1% 5.2%

proposed baseline

Actual % 3.7% 3.5% 3.5% 4.8%

Refer to Appendix C Progress s-curve planned versus Actual.

Contractor acknowledges delay in mobilization and start of construction and attributes the occurrence to several factors a)
delays in shop drawing preparation due to design revisions and discrepancies in survey control points b) work stoppage
due to unusual severe snow storm between Dec. 11 and Dec. 18, 2013 c) delay in procurement of IT equipment for field
offices due to 1- Long lead equipment not available in the country 2- Hold on zero VAT approvals by Finance Ministry.
The preceding combined resulted in delay of meeting the mobilization goals within scheduled time.

The contractor recognized the shortcomings and developed a plan to mitigate the delay and go back on track by increasing
staffing and resourcing. Accordingly, recruitment efforts were multiplied including reaching out to out of country
candidates, increased outsourcing services to local consultants, and implemented a rigorous work schedule, noticeable
improvements continue to emerge as a result.
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ACTIVITIES DURING THIS REPORTING PERIOD:

For the Three Projects:
e Continue pre-construction Submittals
e Continue survey works
e Continue shop drawing preparation and material submittals.
e Continue mobilization (field offices, temporary signs, ..etc).

Project 03

e Start construction activities on Nov. 02, 2013 at Nazlet Al Ein road — approx. 135Lm Bethlehem roads were
overlaid.

e Sidewalk works including curbstone, interlock, and preparation of off street parking area at Sooq Al Sha’eb road.

PLANNED ACTIVITIES FOR NEXT MONTH:

Project 01
e Finish pre-construction submittals.
Finish mobilization works.
Continue submittals preparation for materials, and shop drawings.
Implementation of traffic control plan and detour from St. 0+000 to St. 0+500 RHS and external detours.
Start excavation, base-course and asphalt for detours from St. 0+000 to St. 0+500.
Start road excavation including (cut/fill) to the required sub-grade levels from St. 0+000 to St.0+500 RHS.
Start construction of concrete wall from St.0+000 to St.0+030.
Start trench excavation, bedding, installation of 2” steel pipes and backfill with required testing.

Project 02
e Finish pre-construction submittals.
Finish mobilization works.
Continue submittals preparation for materials, and shop drawings.
Implementation of traffic control plan and detour from St. A0+000 to St. A0+450.
Start road excavation including (cut/fill) up to finish sub-grade level from St.A0+000 to St. A0+450.
Cleaning existing triple box culvert at St. A0+095.
Start topping layer preparation from St. A0O+000 to St. A0+450.

Project 03
e Finish pre-construction submittals.
Finish mobilization works.
Continue submittals preparation for materials, and shop drawings.
Continue implementation of traffic control plan and detour.
Start milling and overlay of Segment A Hebron Jerusalem Road including patching works and curbstone.
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INDICATOR NO. 01- Number of kilometers of transportation infrastructure constructed

or repaired through USG assistance:

Project 01-
Total Road reconstruction (100% Completed) 0.00 Km
Target value 4.10Km

Number of kilometers constructed or repaired through end of this ~ 0.00 Km
reporting period=

Project 02-
Total Road reconstruction (100% Completed) 0.00 Km
Target value 5.10Km

Number of kilometers constructed or repaired through end of this ~ 0.00 Km
reporting period=

Project 03-
Total Road rehabilitated (100% Completed) 0.00 Km
Target value 2.8 Km

Number of kilometers constructed or repaired through end of this ~ 0.00 Km
reporting period.

WORKING / NON-WORKING DAYS
Project 01-DUR

1

O 0 9 &N L B~ LN

—
=

Total Period of Performance (Original)

Total Excusable delays/approved extensions

Modified Period of Performance

Modified Completion Date

No. of Working Days during this reporting Period

Accumulated Working Days

Total No. of non-working days (Holidays and weekends) during this reporting Period
Accumulated non-working days (Holidays and weekends)

No. of other non-working days during this month**

Accumulated other non-working days

**Work stopped due to severe snow storm

Project 02-SAM

1

O 0 9 O N B~ W

—
-

Total Period of Performance (Original)

Total Excusable delays/approved extensions

Modified Period of Performance

Modified Completion Date

No. of Working Days during this reporting Period

Accumulated Working Days

Total No. of non-working days (Holidays and weekends) during this reporting Period
Accumulated non-working days (Holidays and weekends)

No. of other non-working days during this month**

Accumulated other non-working days

**Work stopped due to severe snow storm
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Project 03-BTH

1 Total Period of Performance (Original) 180
2 Total Excusable delays/approved extensions 0

3 Modified Period of Performance ---
4 Modified Completion Date ---
5  No. of Working Days during this reporting Period 20
6  Accumulated Working Days 45
7  Total No. of non-working days (Holidays and weekends) during this reporting Period 4

8  Accumulated non-working days (Holidays and weekends) 9

9  No. of other non-working days during this month** 7
10 Accumulated other non-working days 7

**Work stopped due to severe snow storm

INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:

All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime”
and “first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or
other Third Country National staff) nor management nor administrative person days of employment (i.e. program level and
other general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated

based on the approved Daily Joint Reports.

Task Order
- Target value= 31,368 Man-Days
- Employment generated previously = 215 Man-Days
- Employment generated this month =106 Man-Days
- Total cumulative employment generated to-date= 321 Man-Days

Project 1:
- Target value= 21,172 Man-Days
- Employment generated previously = 14 Man-Days
- Employment generated this month =5 Man-Days
- Total cumulative employment generated to-date= 19 Man-Days

Project 2
- Target value= 7,413 Man-Days
- Employment generated previously = 14 Man-Days
- Employment generated this month =5 Man-Days
- Total cumulative employment generated to-date= 19 Man-Days

Project 3:
- Target value= 2,784 Man-Days
- Employment generated previously = 187 Man-Days
- Employment generated this month =96 Man-Days
- Total cumulative employment generated to-date= 283 Man-Days
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Total Job Days No. of Full Time Equivalent (FTE) Jobs =
(Total Job Days / 23.8)
Generated previously = 215 Man-days Generated previously = 9
During this reporting period = 106 Man-days During this reporting period = 4
Total generated to-date = 321 Man-days Total generated to-date = 13
SITE MEMO:
e See Appendix D Site Memos log
PROCUREMENT:

The contractor also ordered specified I'T Equipment via local supplier to import, a delay occurred because of Ministry of Finance
placing a hold on issue zero VAT approvals, however, hold has been removed and I'T Equipment is expected first week in
January 2014.

INSPECTION REQUEST:
Pre-Construction phase, construction operations started only at Project 03. Please refer to Annex E- Inspection Requests log.

Non Compliance Report Log - NCR -

No NCR’s were issued during this reporting period.

QUALITY CONTROL AND TEST RESULTS:
A quality control program will be developed and submitted to CMC to provide policy and procedures that will ensure that the
project will be executed in accordance with the scope of work, built to industry standards, and completed on schedule. The
program will address the followings:

e Organizational Structure

e Process Control Testing

e Inspection/Control Procedures

e Description of Records

e  Personnel Qualifications

e  Subcontractors Interface with Contractor

This Plan will comply with the stated requirements in addition to guidance conveyed by the CMC through the Contractor’s
Manual prepared by the CMC.

Tests Log summary table during this reporting period

Material Description  Test description Number Pass Fail Notes
of tests (Action taken for failed tests)

Project 01- DUR

Pre-Construction phase, construction operations did not commence yet.

Zero tests conducted during this reporting period.

Project 02- SAM

Pre-Construction phase, construction operations did not commence yet.

Zero tests conducted during this reporting period.

Project 03- BTH

Zero tests conducted during this reporting petiod.

SUBMITTALS:
e See Appendix F  Submittals log for this reporting period including test submittals.
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RFI:

e See Appendix G RFI’s log for this reporting petiod.

TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor  Sender/Recipient Subject

Trans. No.
December 02,2013 By Email USAID/ APCO/ArCon Re: Original Insurance Policies
December 04, 2013 By Email USAID/ APCO/ArCon Re: Monthly Report Format for Task Order 12
December 11,2013 By Email APCO/ArCon/ USAID RE: Revised Insurance policies for TO 12
December 16,2013 By Email USAID/ APCO/ArCon Vetting for Technical Group, Tarifi and Al Sadeq
December 19,2013 By Email USAID/ APCO/ArCon Subcontractor No Objection Letter
December 19, 2013 By Email APCO/ArCon/ USAID RE: Subcontractor No Objection Letters
December 20, 2013 By Email APCO/ArCon/ USAID TOMs for TO 11 and 12
December 20,2013 By Email APCO/ArCon/ USAID Request for re-consideration of Al Fkaher as major

subcontractor for TO #12 Project # 02

December 20,2013 By Email APCO/ArCon/ USAID Proposed temporary QC TO # 04-Islam Fakhouri
December 20,2013 By Email USAID / APCO/ArCon Re: T.O 12- November 2013 - Monthly Report
December 22,2013 By Email USAID / APCO/ArCon Re: Proposed temporary QC TO # 04-Islam Fakhouri
December 22,2013 By Email APCO/ArCon/ USAID Re: Proposed temporary QC TO # 04-Islam Fakhouri
December 23,2013 By Email USAID / APCO/ArCon Fwd: TOMs for TO 11 and 12
December 25,2013 By Email USAID / APCO/ArCon Re: TO 13-00012 MRSII: Draft MOM #01

December 26, 2013

TRS.INPII-13-
00012-C-E-033

APCO/ArCon/ USAID

Contractors All Risk Insurance Amendment # 01 for Project
01, 02 and 03,Commercial General Liability ,Automobiles
Insurance and Workmen’s Compensation Policy

December 31, 2013

By Email

APCO/ArCon/ USAID

RE: Hebron -Bethlehem road (rubbish)

January 02, 2014

By Email

USAID / APCO/ArCon

Re: Request for re-consideration of Al Fkaher as major
subcontractor for TO #12 Project # 02

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor  Sender/Recipient Subject

Trans. No.
December 01, 2013 By Email APCO/ArCon/B&V RE: Reminder: DJR Form-Task Orders 12 & 15
December 01, 2013 By Email APCO/ArCon/B&V RE: Reminder: DJR Form-Task Orders 12 & 15
December 01,2013 By Email B&V/APCO/ArCon RE: Reminder: DJR Form-Task Orders 12 & 15
December 02,2013 By Email B&V/APCO/ArCon RE: TO 13-00012 MRSII: Progress Meeting #001
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Date Contractor  Sender/Recipient Subject
Trans. No.
December 09, 2013 By Email B&V/APCO/ArCon RE: TO 13-00012: Temporary signs locations
December 19, 2013 By Email B&V/APCO/ArCon TO 13 00012 MRSII: Start Work at Project No 3-NTH
December 22,2013 By Email B&V/APCO/ArCon TO 13-00012 MRSII: Progress Meeting #01 Agenda
December 23,2013 By Email B&V/APCO/ArCon TO13 00012 MRSII: Meeting Regarding Submittal No SUB-
13-00012-MRSII-026-A
December 23,2013 By Email B&V/APCO/ArCon RE: TO 13-00012: Dura - Hebron (Sinjir) Road , RFI #007
(new scope of work)
December 23,2013 By Email B&V/APCO/ArCon RE: TO 13-00012: Dura - Hebron (Sinjir) Road , RFI #007
(new scope of work)
December 24,2013 By Email B&V/APCO/ArCon TO 13-00012 MRSII: Pipes and fittings from ABC
December 23,2013 By Email APCO/ArCon/B&V RE: TO 13-00012 MRSII: Pipes and fittings from ABC
December 25,2013 By Email B&V/APCO/ArCon TO 13-00012 MRSII: Draft MOM #01
December 26,2013 By Email B&V/APCO/ArCon TO 13-00012 MRSII: Final MOM #01
December 31,2013 By Email B&V/APCO/ArCon TO 13 00012 MRSII: Intersection upgrading details
December 31, 2013 By Email B&V/APCO/ArCon RE: TO 13-00012: Start milling works in Project #3
(Bethlehem)
PAYMENTS:
: D ;
Voucher Submitted Date ~ Amount Retention Amount Received ate Received
Number Amount
No Billing or Payments issued during this reporting period.
APCO/ArCon total accrued expenditures $ 435,094.1
VARIATION ORDERS
o B2 >
2K = -
| Sixzg |2 : =
S » < o 2 o S g 3
4 ~ s o s o 2
o DESCRIPTION & < S S g g
o par)
> Q |» |8 |% 2 £ < H
g |8 | = | & £ S
< |R |5 |RA
No Variation orders were issued during this reporting
petiod.
AP: Approved PE: Pending RE: Revise RJ: Rejected

VARIATION ORDER REQUESTS:

VOR

No. | DESCRIPTION

Variation order
Amount

Date Sent to

B&V Time Ex.

No Variation order requests were issued during this reporting period.
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OBSTACLES AND CHALLENGES

Delays in shop drawing preparation due to Design revisions
and discrepancies of survey control points.

Contractor and CMC have been reviewing project documents
and coordinating discrepancies between design and existing
conditions. RFI #03 have been issued to clatify sutvey control
points. Submittals have also been reviewed and discussed with
CMC.

Work stoppage due to unusual severe snow storm between
Dec. 11 and Dec. 18, 2013.

APCO/ArCon plan to mitigate delays is to increase resoutces
and work additional time.

Delay in procurement of IT equipment for field offices due to
1- Long lead equipment not available in the country.

2- Hold on zero VAT approvals by Finance Ministry.

APCO/AtCon provided temporary I'T equipment, zeto VAT
issue resolved and hold has been removed, 1T equipment
delivery is expected first week in January 2014.

PROGRESS PHOTOS:

Temporary Sign installed- Project 01

Temporary Sign installed- Project 02

Temporary Signs installed- Project 03

CMC Primary office
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Project 03- Construction works — compacting Basecourse 2nd
layer at Sooq Al Sha’eb.

Project 03- Traffic Control implementation during night work.
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Materials- Equipments Receiving Log
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Project 03: Milling and Overlay of Bethlehem Internal Roads

USAID Contract No. 294-1-00-12-00005

Contractor: APCO/ArCon
Title: Equipment receiving log/December 2013

Date

Grader Cat,
G12, H140

Bob Cat

Mechanical
Milling
Machine

Road
Marking
Machine

Pneumatic
Asphalt
Roller

JCB

Excavator

Guardrail
Machine

Truck
Actros,2007

Steel Roller

Truck w/
Crane

WATER
TANK 10M3

Mixer

Pick Up(4*4)

Welding
Machine

Lighting
Tower

Asphalt cut
Machine

Asphalt Steel
Roller

Asphalt
Finisher

Loader

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity in | Quantity
use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity
in use

Quantity

idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity in | Quantity
use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity in

Quantity idle
use

Quantity in

Quantity idle
use

Quantity in
use

1-Dec

2-Dec

10-Dec

11-Dec

12-Dec

13-Dec

14-Dec

15-Dec

16-Dec

17-Dec

18-Dec

19-Dec

20-Dec

21-Dec

22-Dec

23-Dec

24-Dec

25-Dec

26-Dec

27-Dec

28-Dec

—_ = = === =] =

| ot | = | = | = [ [ = | =

29-Dec

30-Dec

31-Dec

16
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Detailed Time Schedule for the Project
Proposed Baseline Schedule (Not Approved by USAID COR)
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Construction Program

TO#

12

(Baseline) Multiple Roads Project South 11
Activity 1D [Activity Name Crew Name [Original | Start Finish | Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct |Nov |Dec | Jan [Feb [Mar |Apr ([May|Jun [ Jul |Aug [Sep|Oct [Nov|Dec
P y g p
. . Nlov _Oct. : ‘ : : ‘ : : ‘ : : ‘ - 31-Oct-T.
Multiple Roads Project South I Eerel | SO “ :
Key Date 364 01-Nov-13 ~ 31-Oct-14 0 y 31-Oct-1.
MRSII0000 Start Date NTP 0 01-Nov-13 -1 Statt Date NTP | |
MRSII0030 Completion Multiple Roads Project in the South West Bank 0 31-Oct-14 0 B ! ! _0 Conilpleti(
Task order Duration 364  O01-Nov-13  31-Oct-14 0 — 31-0ct-1
MRSII0005 Project Duration (Calendar Days) 364 01-Nov-13 | 31-Oct-14 0 I I S A L =
MRSI10025 Project Duration (Working Days) 281 02-Nov-13 = 30-Oct-14 = 0 1 1 3
i inati 45 01-Nov-13  15-Dec-13 71 oy | 15-DeC-13 3
Conformed Drawings and Coordination r’ ! ! !
MRSII0020 Final for Construction Drawing (Conformed) 0 01-Nov-13 3 Fihal for|Constriiction Drawing (Conformed)
MRSI10022 Coordination with Israeli authorities for approval and permit area C Project 02 40 01-Nov-13 | 10-Dec-13 76 1 1 ! ! !
MRSII0024 Coordination with local Authorities before Construction Project 01 35 02-Nov-13 | 15-Dec-13 8 | 77777777777777777 7777777777777777777777777777777777777777777777777777
MRSII0026 Coordination with local Authorities before Construction Project 02 35 02-Nov-13 | 15-Dec-13 9 : ! h
MRSI10028 Coordination with local Authorities before Construction Project 03 35 02-Nov-13 | 15-Dec-13 8 : i
Milestones 185 29-Apr-14  31-Oct-14 0 S | g—— 31O
MRSII0035 Completion (Project 03) Milling and Overlay of Bethlehem Internal Roads 0 29-Apr-14* | 0 N -€> Con‘1pleti0r‘1 (Proj‘w 03‘) Mimr;g 1, dEOVe”?ay of
MRSII0040 Completion (Project 02) Samu’ -Yatta Road 0 28-Ju-14* | 0 1 [ IR | S o Complenon(P OJect 02)Sarr
MRSII0050 Completion (Project 01) Dura - Hebron (Sinjer) Road 0 31-Oct-14 0 N ! ;}> Corrllpleti(
Pre Construction Submittals 29 03-Nov-13 ~ 11-Dec-13 5 H-Dec-13 i |
MRSII0052 Start Preconstruction Submittal 0 03-Nov-13 1 rbgonstriction'Submital 3
MRSII0055 30- Day Schedule ( Pre Construction Submittals & Mobilization phase) 10 03-Nov-13 | 14-Nov-13 9 i
MRSII0058 Bank Guarantee Certificates 10 03-Nov-13 17-Nov-13 23 | 77777777777777777 Hi 7777777777777777777777777777777777 N B
MRSII0061 Temporary and Permanent Project Sign Plan 10 04-Nov-13 | 17-Nov-13 9 = i
MRSI10064 Testing Lab 10 04-Nov-13 | 18-Nov-13 = 22 e : 3
MRSII0067 Key Personnel Plan 10 05-Nov-13 | 18-Nov-13 21 i i i
MRSII0070 Subcontractors' profile 10 05-Nov-13 18-Nov-13 21 i i
T " !
MRSI0073 Insurances 10 05-Nov-13 | 18-Nov-13 = 21 N N I R B
MRSII0076 QCP-Quality Control Program 10 06-Nov-13 | 19-Nov-13* ! ! i
MRSII0079 Safety Plan 10 06-Nov-13* | 19-Nov-13 i | |
MRSII0082 Field Offices Location & Layout 10 07-Nov-13 | 21-Nov-13 18 N
MRSII0085 Field Offices Furniture & Equipment Plan 10 07-Nov-13 | 21-Nov-13 19 ;
MRSII0088 Existing Survey Plan for Project 01 10 10-Nov-13 = 21-Nov-13 | N i 77777777777777777777777777777777777777777777777777
E=——— |evel Of Effort = Act 5| \Work === Early Bar === Cyitical Bar ¢ © Milestone We——y S mmary Page 1 of 26 Date Revision Checked Approved
05-Jan-14
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity 1D Activity Name Crew Name Original Start Finish | Total — — — 2014 — —
puration Float Oct (Ig\l(;vl Dec [ Jan l?:erb LMar Apr [?Az:\y[Jun Jul [,?\ng [Sep Oct ([%\lz)v[Dec
MRSII0091 Existing Survey Plan for Project 02 10 10-Nov-13 = 21-Nov-13 2 = ‘ : : : 1 1 1 1 1 1
MRSII0094 Existing Survey Plan for Project 03 10 10-Nov-13 | 21-Nov-13 1 - E E E E
MRSII0097 Coordination with local Authorities Plan including list of permits & and licenses 10 11-Nov-13 | 24-Nov-13 18 | Eli_ E E E
[ \ "
MRSII0100 60-Day Plan of Operation 10 12-Nov-13 | 25-Nov-13 7 E I E
i i
MRSII0103 Project Overview Bar Chart 10 12-Nov-13 | 25-Nov-13 12 E :I 7777777777777777777777777777777777777777777777777
f
MRSII0106 Material Staging ,Storage and dumping Areas Plan 10 13-Nov-13 = 26-Nov-13 15 E
i
MRSII0109 Method Statement including asphalt disposal,pipeline install,formworks,curing,storm sys.,paint curb., 10 14-Nov-13 | 27-Nov-13 14 E
pachting &R. mark i
MRSII0112 Schedule Submittals 10 14-Nov-13 = 27-Nov-13 14 i
MRSII0115 Dilapidation Survey (Project 01) 10 17-Nov-13 | 28-Nov-13 13 E
i
MRSII0118 Dilapidation Survey (Project 02) 10 17-Nov-13 = 28-Nov-13 = 13 E ””””””””””””””””””””””””””
i
MRSII0121 Dilapidation Survey (Project 03) 10 17-Nov-13 | 28-Nov-13 13 E
i
MRSII0124 Risk Management Plan (Project 01) 10 17-Nov-13 = 28-Nov-13 13 E
i
MRSII0127 Risk Management Plan (Project 02) 10 17-Nov-13 = 28-Nov-13 13 i
!
MRSII0130 Risk Management Plan (Project 03) 10 17-Nov-13 = 28-Nov-13 13 i
!
MRSII0142 Environmental Mitigation Plan 10 18-Nov-13* = 01-Dec-13 8 E 7777777777777777777777777777777777777777777777777
!
MRSII0145 CPM-Construction Schedule and S-Curve 10 19-Nov-13* | 02-Dec-13 7 i
MRSI10148 USAID Branding Plan 10 19-Nov-13 | 02-Dec-13 11 i
!
MRSII0133 Traffic Control Plan (Project 01) 10 28-Nov-13 | 11-Dec-13 4 E
i
MRSII0136 Traffic Control Plan (Project 02) 10 28-Nov-13 | 11-Dec-13 4 ;
!
MRSII0139 Traffic Control Plan (Project 03) 10 28-Nov-13 = 11-Dec-13 4 E ; 77777777777777777777777777777777777777777777777
! i :
MRSII0151 Finish Preconstruction Submittal 0 11-Dec-13 4 E 'ijnish l%recor%structjlfon Suﬁbmittatfl
Mobilization Offices 8  20-Nov-13 0lDec13 19 '?ec'lif’ ‘ -
MRSII0152 Start Mobliziation Offices 0 20-Nov-13 20 i Mobliz%ation bﬁiceg
MRSII0155 Supply and install Office Furniture's and Supplies ( Dura - Hebron (Sinjer)) 5 23-Nov-13 | 27-Nov-13 20 E | | | E
i i
MRSII0158 Supply and install Office IT Equipments & Applience ( Dura - Hebron (Sinjer)) 5 24-Nov-13 | 28-Nov-13 20 E 77777777777777777777 ? 777777777777777777777777777777777777777777777777777
i i
MRSII0161 Supply and install Office Furniture's and Supplies (Samu' -Yatta) 5 24-Nov-13 | 30-Nov-13 19 i i
i i
MRSII0164 Supply and install Office IT Equipments & Applience (Samu' -Yatta) 5 25-Nov-13 | 01-Dec-13 19 i E
! i
MRSII0167 Supply and install Office Furniture's and Supplies (Bethlehem office) 5 25-Nov-13 | 01-Dec-13 19 E i
! i
MRSII0170 Supply and install Office IT Equipments & Applience (Bethlehem office) 5 25-Nov-13 | 01-Dec-13 19 i E
i n
E=——— |evel Of Effort = Act 5| \Work === Early Bar === Cyitical Bar ¢ © Milestone We——y S mmary Page 2 of 26 = JanDlaztle Revision Checked Approved
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov|Dec [ Jan [Feb [Mar [Apr [May|Jun | Jul [Aug|Sep]|Oct [Nov|Dec
MRSII0173 Finish Mobliziation Offices 0 01-Dec-13 19 o r'Fi Lish Mobliziation Offif{::e : : 1 1 1 1 1 1
MRSII Submittalls 364  Ol-Nov-13 31-Oct-14 0 ' . , 31-Oct-1
Updated Time schedule Submittals 232 05-Jan-14  29-Oct-14 . ; 29-Oct-1¢
MRSII0175 Updated Time schedule December. 31, 2014 12 05-Jan-14 21-Jan-14 i
MRSII0178 Updated Time schedule January. 31, 2014 12 05-Feb-14 | 20-Feb-14 1 i
MRSII0181 Updated Time schedule February. 28, 2014 12 05-Mar-14 | 20-Mar-14 1 i 7
MRSII0184 Updated Time schedule March. 31, 2014 12 05-Apr-14 19-Apr-14 1 i
MRSII0187 Updated Time schedule April. 30, 2014 12 05-May-14 = 19-May-14 1
MRSII0190 Updated Time schedule May. 30, 2014 12 05-Jun-14 19-Jun-14 1
MRSI10193 Updated Time schedule June 30, 2014 12 05-Jul-14 27-Jul-14 1
MRSI10196 Updated Time schedule July. 31, 2014 12 05-Aug-14 | 19-Aug-14 1 ' 7
MRSII0199 Updated Time schedule August. 31, 2014 12 04-Sep-14 | 18-Sep-14 1 ,
MRSI10202 Updated Time schedule September. 30, 2014 12 02-Oct-14 21-Oct-14 1
MRSII0205 Start Preparation as Built time schedule 1 28-Oct-14 29-Oct-14 1 '
Monthly Submittals 304 05-Dec-13 = 05-Oct-14 25
MRSII0208 l’\\lﬂg\r/lérrl]lqybpérro??(;egglrgport No.1 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Dec-13 25 . b -MIS report, progfess payment,
MRSII0211 Eﬂggé%ybzrrogrleszziegport No.2 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Jan-14 25 edort NO.2 inclhding Geo -MIS rebon pfogreés pay
MRSII0214 ‘I;A;nnutgklpéggrz%sls“report No.3 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Feb-14 25 . Jrefss rep:ort Nd.3 ncliUding @eo -MIS rebort, pfrogre
MRSII0217 Eﬂggggzsrggrgzsl‘;eport No.4 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Mar-14 25 v progress report Noi4 including Ged -MIS report,
MRSII0220 Mg:lctulysplro%iis report No.5 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Apr-14 25 ' ofnthly p:rogres:s epzort Ndz.5 incIiuding ¢eo _MS r
MRSII0223 gﬂoonztglj)-/4progress report No.6 including Geo -MIS report, progress payment, QC/QA Submittals ~ April. 0 05-May-14 25 i Monthly progress report Noi6 ifcliding Geo -
MRSII0226 m;;tgl())/ [;rgﬂess report No.7 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Jun-14 25 E MontH ly drogreés repbrt NO.7 inciuding
MRSII0229 g/loonztglilélprogress report No.8 including Geo -MIS report, progress payment, QC/QA Submittals June 0 05-Jul-14 25 i Mohthly pirogreszs rapd:)rt N0438 incl
MRSII0232 Monthly progress report No.9 including Geo -MIS report, progress payment, QC/QA Submittals July. 0 05-Aug-14 25 E ; ; N
31, 2014 ; re§s repprt (
MRSII0235 Monthly progress report No.10 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Sep-14 25 i 1 1
August. 31, 2014 : y progress rej
MRSI10238 Monthly progress report No.11 including Geo -MIS report, progress payment, QC/QA Submittals 0 05-Oct-14 25 i Vlonthlrore
September. 30, 2014 i ! ! y P ¢}
Others Submittals 364 01-Nov-13 =~ 31-Oct-14 = 0 ; : , 31-Oct-1.
MRSII0240 Daily reports, Test reports, inspection request and RFIs 364 01-Nov-13 31-Oct-14 0 : .
Post Submittals 0 31-Oct-14 = 31-Oct14 0 : i : y ShOctL
MRSII00245 Warranties (to USAID) 31-Oct-14 0 E EE E % Warrantie
L 14 i i ! !
E=——— |evel Of Effort = Act 5| \Work === Early Bar === Cyitical Bar ¢ © Milestone We——y S mmary Page 3 of 26 Date Revision Checked Approved
05-Jan-14
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4
Oct NovLec Jan [Feb [Mar [Apr[May |[Jun | Jul |Aug [Sep Oct [Nov|Dec
MRSI100248 Final Acceptance Certificate 0 31-Oct-14 0 : we oo o o :é Flnal Acc
MRSII00251 Release of liens and waiver of debts and claims againts the government 0 31-Oct-14 0 % Reléase .
MRSI100254 Final payment 0 31-Oct-14 0 : iE : Q> Fina\ll pay!
MRSI100257 Final Report 0 31-Oct-14 0 ;;> Fmal Re
MRSII00260 As Built drawings 0 31-Oct-14 0 i h :<’> As Bunt q
MRSI100263 Clearance certificate from local entities/ Authorities invioved 0 31-Oct-14 0 ' 7 ' 7777777777777777777777777777777777777 %Clearano
PROJECT 01 Dura - Hebron (Sinjer) Road 364 01-Nov-13  31-Oct14 0 y 31-0ctL
PROJECT 01 Key Dates 364 01-Nov-13 = 31-Oct-14 0 i i i . 31-Oct-1
DUR0000 Start Date NTP 0 01-Nov-13 -1 : (I m.p' atg NTP | 1 ;
DUR0020 Completion Project 0 31-Oct-14 = 0 : i 1 h ;;> Conl,]pletk
L Hil i
PROJECT 01 Project Duration 364 01-Nov-13 = 31-Oct-14 0 | . . 31- : ct-
DURO0005 Project Duration (Calendar Days) 364 01-Nov-13 | 31-Oct-14 | 0 ; t 1 L —
DUR0010 Project Duration (Working Days) 281 02-Nov-13 = 30-Oct-14 = 0 ik | ‘ -3
PROJECT 01 Mobilization 26 02-Nov-13 = 02-Dec-13 0 : ;
DURO0030 Start Mobilization 0 02-Nov-13 0 ; .
DURO0040 Mobilization Total Cost (4.0%) 26 02-Nov-13 | 02-Dec-13 0 77777777777777777777777777777777777777777777777777
DURO0060 Site Hand Over 1 03-Nov-13 | 03-Nov-13 | 0 !
DURO0080 Checking With CMC Existing-Bench Marks, Survey Control Points 2 03-Nov-13 | 04-Nov-13 0
DURO0090 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 18 11-Nov-13 | 02-Dec-13 0 e —) '
DURO0100 Install Temporary Project Sign 2 17-Nov-13 | 19-Nov-13 10 i Lo ii i
DURO0110 Finish Mobilization 0 02-Dec-13 | 0 1l | "Q.I mh Mobiizaton 1. o+ |
PROJECT 01 Shop Drawing Submittals 142 30-Nov-13 ~ 29-May-14 = 115 i ; , 29-May-14
Shop Drawing Milestones _ 30-Nov-13 | 29-Apr-14 - E
DURO0115 Start Shop Drawing Submittal 30-Nov-13 ‘ |
‘ DUR0120 Finish Shop Drawing Submittal 0 29-Apr-14 | 140 : B
P [PiGille 2l Cross Seeies _ 30-Nov-13 | 03-Apr-14 | 140 (I B 3 T S I [
DURO0125 Main Road From St. 0+000 To St. 0+500 30-Nov-13 | 16-Dec-13 1 ' } T T
‘ DURO0130 Main Road From St. 0+500 To St. 1+000 12 21-Dec-13 08-Jan-14 13 1 '- 18
‘ DURO0135 Main Road From St. 1+000 To St. 2+000 12 06-Jan-14 = 22-Jan-14 16 , i j ! ;*'} 1T
‘ DURO0140 Main Road From St. 2+000 To St. 3+000 12 18-Jan-14 = 02-Feb-14 | 34 IR e
‘ DURO0145 Main Road From St. 3+000 To St. 4+046 12 15-Feb-14 = O1-Mar-14 | 43 E IR {1 I N I R A I R
‘ DURO0147 Intersections @ 0+000 12 11-Mar-14 | 25-Mar-14 | 106 i it Iﬂ...:q i !
C—— |evel Of Effort W Act 5| Work === Egrly Bar === Cyitical Bar < © Milestone Ve——y Smmary Page 4 of 26 Date Revision Checked Approved
05-Jan-14
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct Nov|Dec Jan [Feb [Mar [Apr May[.]un Jul [Aug[Sep Oct [Nov |Dec
I‘ DUR0149 Intersections @ 4+046 12 17-Mar-14 = 31-Mar-14 = 137 | T 11 L ! o ! 3 3
DURO0150 Access Roads 12 20-Mar-14 | 03-Apr-14 = 140 ‘

Waterline

]
:
T
N
:
.
.
:
I
:

DUR0155 2" 4"and 6" waterline from St.0+000 to 1+000 23-Dec-13 = 12-Jan-14 E L i ;

‘ DUR0160 2",4"and 6" waterline from St.1+000 to 2+000 12 20-Jan-14 | 13-Feb-14 16 |

‘ DURO0165 2",4"and 6" waterline from St. 2+000 to  3+000 12 09-Feb-14 | 23-Feb-14 44 “juﬂl-:]:

‘ DUR0168 2" 4"and 6" waterline from St. 3+000 to  4+040 12 08-Mar-14 = 22-Mar-14 = 50 (I 11 S |

Concrete walls _ 28-Dec-13 | 31-Mar-14 -I ; : 531-“;?5”-14
DUR0170 Concrete Wall From St. 0+000 - 0+030 RHS 28-Dec-13 | 14-Jan-14 : Il I+ T 1k
‘ DUR0175 Concrete Wall From St. 0+395 - 0+410 RHS 12 06-Jan-14 | 22-Jan-14 | 2 1 | | Lt 1
‘ DUR0180 Concrete Wall From St. 0+435 - 0+468 RHS 12 07-Jan-14 | 25-Jan-14 1 i i LU VLR
‘ DUR0185 Concrete Wall From St. 0+483 - 0+540 RHS 12 13-Jan-14 | 29-Jan-14 3 (I Ll | LR
‘ DUR0190 Concrete Wall From St. 0+010 - 0+040 LHS 12 21-Jan-14  05-Feb-14 43 1 | | It |

‘ DUR0200 Concrete Wall From St. 0+240 - 0+260 LHS 12 08-Feb-14 = 22-Feb-14 & 30 A Al

‘ DUR0210 Concrete Wall From St. 1+100 - 1+110 RHS 12 09-Feb-14 | 23-Feb-14 & 16 i ; i
‘ DUR0220 Concrete Wall From St. 1+620 - 14750 RHS 12 09-Feb-14 | 23-Feb-14 @ 15 i i Cl
‘ DUR2350 Concrete Wall From St. 1+611 RHS 12 11-Feb-14 = 25-Feb-14 15 || L
\ DUR0230 Concrete Wall From St. 1+800 - 1+820 RHS 12 26-Feb-14 | 13-Mar-14 2 ; i I ;
‘ DUR0240 Concrete Wall From St. 2+390 - 2+410 RHS 12 04-Mar-14 | 19-Mar-14 = 21 : I il IR

‘ DUR0245 Concrete Wall @ 3+350 RHS 12 11-Mar-14 | 25-Mar-14 | 53 i i | ‘ it [F ’:l !

‘ DUR0247 Concrete Wall From 3+715 to 3+740 RHS 12 13-Mar-14 = 27-Mar-14 | 68 4 | | ol N

‘ DUR0250 Concrete Wall From St. 3+920 - 3+950 LHS 12 17-Mar-14 = 31-Mar-14 = 111 4 | | I it ||

1 | | W

_ 20-Jan-14 | 29-Apr-14 -I ; it QUL L 20-A

DUR0255 Gravity Wall From St. 0+725 - 0+740 RHS 20-Jan-14 = 04-Feb-14 ; i I e T

‘ DUR0260 Gravity Wall From St. 0+765 - 0+820 LHS 12 27-Jan-14  11-Feb-14 56 4 | PO | .

‘ DUR0265 Gravity Wall From St. 1+540 - 14610 LHS 12 02-Feb-14 = 17-Feb-14 = 98 : i ) H i

‘ DUR0270 Gravity Wall From St. 1+680 - 14740 LHS 12 09-Feb-14 = 23-Feb-14 @ 93 A S

 DUR0275 Gravity Wall From St. 1+840 - 1+865 RHS 12 15-Feb-14  Ol-Mar-14 34 i I 1NN

‘ DUR0280 Gravity Wall From St. 1+920 - 2+020 RHS 12 20-Feb-14 = 08-Mar-14 = 29 : (I ] LR

: b : AR

: i } NN H .

DUR0285 Gravity Wall From St. 2+230 - 2+290 RHS 12 26-Feb-14 = 13-Mar-14 = 35 : f {18 (el 1

: | LB e ¢

Em Citical Bar © Page 5 of 26 Date Revision Checked Approved
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Multiple Roads Project South 11
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4
Oct Nov|Dec Jan [Feb [Mar |Apr [May|Jun | Jul |Aungep Oct [Nov |Dec
‘ DURO0462 New septic tanks @ St..0+995 LHS & @ St .0+875 LHS 12 27-Jan-14 11-Feb-14 53 i It E i ! !
‘ DUR0463 Street Lighting Poles 12 09-Feb-14 | 23-Feb-14 | 103
‘ DUR0464 Construct new septic tanks @ St. .1+025 RHS & @ St. .3+360 RHS 12 17-Feb-14 = 03-Mar-14 | 15 i o
‘ DURO0465 Concret Ditches ,Concret protection, existing stairs and ramps 12 14-Apr-14 28-Apr-14 119 .
‘ DUR0466 Gurad Rail 12 15-Apr-14 | 29-Apr-14 | 120 i
‘ DURO0468 Hand Rail 12 15-Apr-14 29-Apr-14 120 i
‘ DURO0469 Cat eyes, thermoplastic painting & traffic signs 12 04-May-14 | 18-May-14 105 '
‘ DUR0470 landscaing 12 15-May-14 | 29-May-14 | 100 i
~ PROJECT 01 Material Submittals 16 02-Dec-13  30-Apr-14 = 139 :
DURO0501 Start Material Submittal 0 02-Dec-13 1
DUR0587 Finish Material submittal 0 30-Apr-14 | 139 | | Giofd
Pipeline _ 02-Dec-13 | 26-Jan-14 | 16 [ 1
DURO0503 Steel pipeline 2",4" and 6" 02-Dec-13 | 18-Dec-13 24 ' :
‘ DUR0512 Valves 12 07-Dec-13 | 23-Dec-13 | 21 i :
‘ DUR0527 Backfiling material 21 22-Dec-13 = 22-Jan-14 | 18 : :
‘ DUR0530 Bedding material 21 24-Dec-13 = 26-Jan-14 | 16 : .
Storm Water System _ 07-Dec-13 | 19-Feb-14 - NE Ei
DURO0509 Concrete Pipes 07-Dec-13 | 23-Dec-13 1 b H B
‘ DUR0533 Manholes 12 31-Dec-13 | 19-Jan-14 | 12 i H 1
| DUR2400 catch basin 12 31-Dec-13 | 19-Jan-14 | 12 i H ;
‘ DURO0560 Cast iron manhole and catch basin cover 12 04-Feb-14 = 19-Feb-14 | 178 i i :
Road _— SHIEREEEN | B :
DURO0506 Concrete Mix Design including Cement type 07-Dec-13 | 23-Dec-13 14 i H i
‘ DURO0515 Steel Reinforcement 21 16-Dec-13 18-Jan-14 23 E E
‘ DURO0518 Base Course Source 12 17-Dec-13 06-Jan-14 17 i ::
‘ DURO0521 Formwork material 21 17-Dec-13 | 19-Jan-14 22 E H
‘ DURO0536 Fair face concrete job mix 21 06-Jan-14 03-Feb-14 10 i : »
‘ DURO0539 Curbstone 12 07-Jan-14 25-Jan-14 137 E :'::HF[
‘ DURO0542 Prime Coat 12 08-Jan-14 = 26-Jan-14 & 136 i L
‘ DUR0545 Tack Coat 12 08-Jan-14 = 26-Jan-14 = 218 | || Hih
‘ DURO0548 Bituminous Binder Course-Mix Design 12 08-Jan-14 26-Jan-14 136 ; H
E=——— |evel Of Effort = Act 5| \Work === Early Bar === Cyitical Bar ¢ © Milestone We——y S mmary Page 7 of 26 Date Revision Checked Approved
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov[Dec | Jan [Feb [Mar [Apr [May|Jun | Jul |Aug |Sep [Oct [Nov [Dec
‘ DUR0551 Bituminous Wearing Course-Mix Design 12 08-Jan-14 | 26-Jan-14 | 218 : K l.jg’j.. B ! ! ! ; ! !
‘ DURO0553 Galvanized steel Handrail 12 20-Jan-14 | 04-Feb-14 | 190 ; a1 KK :
" i i i ]
‘ DURO0557 Street Lighting 12 29-Jan-14 | 13-Feb-14 | 153 i H -
‘ DURO0563 Concrete Repair 21 11-Feb-14 | 09-Mar-14 | 184 : H ;
‘ DUR0566 Concrete joint sealant material 21 23-Feb-14 | 20-Mar-14 152 | |4 :
‘ DURO0569 Interlocking Blocks 12 01-Mar-14 = 16-Mar-14 = 96 (B | B A | A R FHHIEHE R - I
‘ DUR0572 Asphalt crack repair material 12 0l-Mar-14 = 16-Mar-14 | 152 |
‘ DURO0575 Cat eyes 12 31-Mar-14 | 14-Apr-14 = 133 i ¥
‘ DURO0578 Thermoplastic paint 12 31-Mar-14 | 14-Apr-14 = 133
‘ DUR0581 Guard Rail 12 31-Mar-14 | 14-Apr-14 | 133 i ¥
DUR0584 Trafiic sign 12 siMar-14 | 14-apr14 133 | | 4| LT BRG] S R AR
‘ DURO0588 Curbstone paint material 21 06-Apr-14 | 30-Apr-14 | 119 ; ¥
~ PROJECT 01 Procurements 67 23-Dec-13 = 22-Mar-14 153
DURO0600 Order 2",4"& 6" pipes and fittings 0 23-Dec-13 21 !
DURO0610 Order Concrete pipes 0 23-Dec-13 1 ' '
DURO0660 Delivery 2",4"& 6" pipes and fittings 0 30-Dec-13 = 21 E (IR ) 1 QP e H AN N I
DURO0670 Delivery Concrete pipes 0 05-Jan-14 1
DUR0680 Order Street Lighting Poles 0 13-Feb-14 153 | |4
DUR0690 Delivery Street Lighting Poles 0 22-Mar-14 | 153
PROJECT 01 Construction Phase 240 21-Dec-13 = 28-Oct-14 - ' ' , 28-Oct L
PROJECT 01 Implement Traffic Control and Construction Milestones _ 21-Dec-13 | 28-Oct-14 “ i ¥ , 28-Qct-14
DURO0105 Start Implement Traffic Control plan 21-Dec-13 | 28-Dec-13 i Hiky i
‘ DUR0700 Start Construction (Ground Breaking) 0 29-Dec-13 0 ; ¥ i |
‘ DURO0702 Construction Duration (Working Days) 235 29-Dec-13 | 28-Oct-14 0 :
‘ DURO0705 Finish Construction Phase 0 28-Oct-14 0 E E E ' Finish Cor
Phase #1 Main road St. 0+000 To St. 4+046 RHS 28-Dec-13 | 21-Aug-14 - Aug 7777777777777
DURO0720 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 42 28-Dec-13 | 20-Feb-14 0 ' ' - '
DURO0750 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#l 19 29-Dec-13 25-Jan-14 1 E E E
DURO0740 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 0+080 to St P1:Pipe C. Crew#1 21 07-Jan-14 03-Feb-14 0 i i i
0+295 RHS | i
DURO0730 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with testing P1:Pipeline. Crew#1 14 12-Jan-14 30-Jan-14 11 i i ER" i 77777777777777
DURO0745 Construct Concrete Wall from (St.0+000 to St. 0+030 P1:Conc.W. Crew#1 8 14-Jan-14 26-Jan-14 0 i i i
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Construction Program TO# 12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct Nov[Dec Oct [Nov [Dec
DURO0748 Civil work for 2" gate valve chamber @ sta. 0+020 OR other VALVE chambers P1:Pipeline. Crew#1 9 18-Jan-14 29-Jan-14 26 ! ! ! !
DURO747 Continue Dia.1000mm drainage pipe to outfall @ st.0+295 Length 225 M P1:Pipe C. Crew#2 24 21-Jan-14 20-Feb-14 6 E
DURO0755 Concrete Wall from ( St.0+395 to St. 0+410, St.0+435 to St. 0+468 ) P1:Conc.W. Crew#1 10 26-Jan-14 08-Feb-14 0 '
DURO0760 20 cm Thick Base Course- First Layer P1:B.C. Crew#1 1 30-Jan-14 12-Feb-14 0 E 7777777777777
DURO0757 Concrete Wall From St. 0+483 - 0+500 RHS P1:Conc.W. Crew#1 8 02-Feb-14 | 12-Feb-14 0 E
DURO0780 20 cm Thick Base Course- Second Layer P1:B.C. Crew#1 1 09-Feb-14 | 20-Feb-14 0 E
DUROQ770 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 11-Feb-14 | 23-Feb-14 103 E :
DUROQ790 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 40 22-Jan-14 | 12-Mar-14 10 E 777777777777
DURO0795 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#1 19 26-Jan-14 | 17-Feb-14 1 E
DURO0810 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St.0+500 P1:Pipe C. Crew#l 18 30-Jan-14 | 20-Feb-14 13 E
-0+537 & St. 0+868 - 0+995 ; 3
DURO0800 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with testing P1:Pipeline. Crew#1 14 01-Feb-14 = 18-Feb-14 11 i
DURO0815 Concrete Wall From St. 0+500 - 0+540 P1:Conc.W. Crew#1 12 03-Feb-14 | 18-Feb-14 10 |
DURO0830 20 cm Thick Base Course- First Layer P1:B.C. Crew#1 1 18-Feb-14 = 03-Mar-14 10 E 77777777777777
DURO0820 Gravity Wall from St.0+725 to St. 0+740 P1:Conc.W. Crew#1 8 18-Feb-14 27-Feb-14 10 E
DURO0840 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 23-Feb-14 | 08-Mar-14 103 '
DUR0845 Construct Stone Wall From St. 0+800 To St. 0+820 RHS& St. 0+940 To St. 0+980 P1:Stone W.. Crew#1 12 25-Feb-14 | 12-Mar-14 10
DURO0850 20 cm Thick Base Course- Second Layer P1:B.C. Crew#1 1 26-Feb-14 = 12-Mar-14 10 E
DURO0860 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes P1:Asphalt Crew#1 2 12-Mar-14 | 15-Mar-14 97 '
DURO0870 Concrete Curbstone and Side Walk RHS P:1Side walk Crew#1 15 16-Mar-14 02-Apr-14 96 E
DURO0880 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 39 13-Feb-14 = 31-Mar-14 11
DURO0900 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#l 19 16-Feb-14 = 10-Mar-14 1 E 7777777777777
DUR0901 Complete Drainage System Including Road Crossing, Manholes & Catch Basins P1:Pipe C. Crew#1 10 18-Feb-14 = 01-Mar-14 17 E
DUR0902 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with testing P1:Pipeline. Crew#1 14 19-Feb-14 = 09-Mar-14 11 E
DURO0895 Construct Concrete Wall from St.1+100 to St. 1+110 P1:Conc.W. Crew#1 6 23-Feb-14 | 02-Mar-14 16 E
DURO0915 Reconstruct Septic tank @ St. 1+025 P1:Conc.W. Crew#1 18 03-Mar-14 25-Mar-14 15 E
DURO0910 20 cm Thick Base Course- First Layer P1:B.C. Crew#1 1 09-Mar-14 | 22-Mar-14 11 7777777777777
DUR0920 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 16-Mar-14 | 27-Mar-14 99 I
E=——— |evel Of Effort = Act 5| \Work === Early Bar === Cyitical Bar ¢ © Milestone We——y S mmary Page 9 of 26 Date Revision Checked Approved
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Construction Program TO# 12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
- Oct Nov[Dec Jan |Feb Mar |Apr |May|Jun Jul |Aug | ep | Oct [Nov |Dec
‘ DUR0930 20 cm Thick Base Course- Second Layer P1:B.C. Crew#1 11 18-Mar-14 | 31-Mar-14 | 11 ; ? IR :; 3 3
Main Road St. 1+500 To St. 2+000 RHS Area A _ 08-Mar-14 | 30-Apr-14 - : A
DURO0940 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 08-Mar-14 | 30-Apr-14 . .
‘ DUR0945 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#1 19 10-Mar-14 | 31-Mar-14 1 7 [
‘ DURO0950 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with Testing P1:Pipeline. Crew#1 14 12-Mar-14 | 27-Mar-14 12 E ;E
‘ DUR0952 Complete Drainage System Including Road Crossing, Manholes & Catch Basins P1:Pipe C. Crew#1 10 12-Mar-14 | 23-Mar-14 16
‘ DURO0955 New Concrete wall From St. 1+620 to 1+750 and St. 1+800 to 1+820 & St.1+611 -access P1:Conc.W. Crew#1 29 13-Mar-14 | 16-Apr-14 2 ' '
‘ DUR0958 Gravity Wall from St.1+840 to St. 1+865 and St.1+920 to St. 2+020 P1:Conc.W. Crew#1 29 15-Mar-14 | 17-Apr-14 23
‘ DUR0970 20 cm Thick Base Course- First Layer P1:B.C. Crew#l 1 08-Apr-14 | 21-Apr-14 = 2 | |1 il
‘ DURO0975 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 15-Apr-14 27-Apr-14 5 E ;E
‘ DUR0980 20 cm Thick Base Course- Second Layer P1:B.C. Crew#1 12 16-Apr-14 30-Apr-14 2 i i
Main Road -Curbstone and asphalt binder from St. 1+000 To St. 2+000 RHS _ 30-Apr-14 | 21-May-14 | 70 MK 4
DUR0990 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes P1:Asphalt Crew#1 30-Apr-14 = 04-May-14 70 i i
‘ DUR1000 Concrete Curbstone and Side Walk RHS P:1Side walk Crew#1 15 04-May-14 = 21-May-14 70 7 i
Main Road St. 2+000 To St. 2+500 RHS Area A “ 29-Mar-14 | 26-May-14 m
DUR1010 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 29-Mar-14 = 26-May-14 E
‘ DUR1015 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#1 20 30-Mar-14 = 21-Apr-14 1 :
‘ DUR1020 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with Testing P1:Pipeline. Crew#1 14 02-Apr-14 17-Apr-14 13 i
DUR1030 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 2+205 to St P1:Pipe C. Crew#l 35 03-Apr-14 = 15-May-14 1 B E
2+500 RHS i
‘ DUR1033 New Concrete wall From St. 2+390 to 2+410 P1:Conc.W. Crew#1 9 05-Apr-14 14-Apr-14 8 .
‘ DUR1038 Continue Dia.1000mm drainage pipe to outfall @ St. 2+300 RHS Length 30 M P1:Pipe C. Crew#1l 5 07-Apr-14 12-Apr-14 22
‘ DUR1039 Civil work for 2" gate valve chamber @ sta. 2+310 OR other VALVE chambers P1:Pipeline. Crew#1 9 09-Apr-14 19-Apr-14 16 :
‘ DUR1040 Gravity Wall from St.2+230 to St. 2+290 and St.2+360 to St. 2+385 P1:Conc.W. Crew#1 21 15-Apr-14 | 10-May-14 8
‘ DUR1050 20 cm Thick Base Course- First Layer P1:B.C. Crew#1 1n 07-May-14 = 20-May-14 = 1 | |
‘ DUR1055 Reconstruct Stone Wall From St. 2+060 To St. 2+120 & St. 2+160 To St. 2+190 P1:Stone W.. Crew#1 13 10-May-14 = 25-May-14 2 .
‘ DUR1070 20 cm Thick Base Course- Second Layer P1:B.C. Crew#1 11 13-May-14 = 26-May-14 1 '
‘ DUR1060 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 13-May-14 = 25-May-14 66 .
Main Road St. 2+500 To St. 3+000 RHS Area A& B “ 17-Apr-14 | 12-Jun-14 -| ;
DUR1080 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 17-Apr-14 12-Jun-14
‘ DUR1085 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#l 20 20-Apr-14 13-May-14 2 '
E=——= |evel Of Effort = Actg| Work ==——= EarlyBar === Critical Bar ¢ © Milestone ye—y Smmary Page 10 of 26 Date Revision Checked Approved
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Construction Program TO# 12

fffffffffffffffff

,,,,,,,,,,,,,

Main Road -Curbstone and asphalt binder from St. 2+000 To St. 3+000 RHS
DUR1150 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes P1:Asphalt Crew#1 14-Jun-14 15-Jun-14 49

DUR1160 Concrete Curbstone and Side Walk RHS P:1Side walk Crew#1 15 16-Jun-14 05-Jul-14 49

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct Nov[Dec Jan |Feb | Mar Apr [May|Jun [ Jul |Aug | Oct [Nov |Dec
DUR1090 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with Testing P1:Pipeline. Crew#1 14 22-Apr-14 | 08-May-14 = 10 IR 11 AR EIH g ! ! ! !
DUR1100 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 2+500 to P1:Pipe C. Crew#1 32 23-Apr-14 | 31-May-14 2 il b
2+535 & 2+640 to St 2+940 ; o | i ; 1 HiA |
DUR1115 Gravity Wall from St.2+680 to St. 2+840 RHS P1:Conc.W. Crew#1 28 26-Apr-14 | 28-May-14 | 11 E T IR | i .q !
DUR1118 Civil work for 2" gate valve chamber @ sta. 2+675 OR other VALVE chambers P1:Pipeline. Crew#1 9 29-Apr-14 10-May-14 16 i i i E n-:* i i R
DUR1120 Continue Dia.1000mm drainage pipe to outfall @ St. 2+850 Length 30 M P1:Pipe C. Crew#1 5 06-May-14 | 11-May-14 | 15 i T IR ' bk 3
DUR1130 20 cm Thick Base Course- First Layer P1:B.C. Crew#1 1 24-May-14 04-Jun-14 5 i i i -L: i 1
" : : i : : 1 mn I
DUR1135 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 29-May-14 | 09-Jun-14 52 i i i 1
DUR1140 20 cm Thick Base Course- Second Layer P1:B.C. Crew#l 11 01-Jun-14 12-Jun-14 5 E E ' E ' '

L

Main Road St. 3+000 To St. 3+500 RHS Area B _ 12-May-14 | 29-Jun-14 m G i3 |
DUR1170 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 12-May-14 29-Jun-14 ‘ 7 J:‘i
| b

‘ DUR1175 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#l 20 13-May-14 04-Jun-14 2 i i i
‘ DUR1178 Reconstruct Septic tank @ St. 3+360 P1:Conc.W. Crew#1 18 15-May-14 04-Jun-14 2 E E E
‘ DUR1180 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with Testing P1:Pipeline. Crew#1 14 17-May-14 = 01-Jun-14 4 E E E
‘ DUR1185 Construct concrete wall @ 3+350 P1:Conc.W. Crew#1 9 18-May-14 = 27-May-14 9 E E E
‘ DUR1190 ?(’Zolrgglete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 3+002 to St P1:Pipe C. Crew#1 12 21-May-14 | 03-Jun-14 2 : : :
+ ; N ;
‘ DUR1195 Civil work for 2" gate valve chamber @ sta. 3+120 OR other VALVE chambers P1:Pipeline. Crew#1 9 24-May-14 = 02-Jun-14 = 4 o ”””””” ”””””””
‘ DUR1200 Continue Dia.1000mm drainage pipe to outfall @ St.3+110 P1:Pipe C. Crew#1 5 04-Jun-14 09-Jun-14 2 I I I
‘ DUR1210 20 cm Thick Base Course- First Layer P1:B.C. Crew#1 1 05-Jun-14 | 17-Jun-14 2 . . .
‘ DUR1220 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 12-Jun-14 23-Jun-14 64 E E E
‘ DUR1230 20 cm Thick Base Course- Second Layer P1:B.C. Crew#1 11 16-Jun-14 29-Jun-14 2 ,.
Main Road From St. 3+500 To St. 4+046 RHS AreaA & B _! N g deaddtn ||
’W Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 39 02-Jun-14 | 02-Aug-14 : :
‘ DUR1245 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#1 20 04-Jun-14 26-Jun-14 2 ' ' | |
‘ DUR1250 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with Testing P1:Pipeline. Crew#1 14 07-Jun-14 22-Jun-14 4 E E
‘ DUR1255 Concrete Wall From 3+715 to 3+740 P1:Conc.W. Crew#1 9 09-Jun-14 | 18-Jun-14 7
‘ DUR1260 Civil work for 2" gate valve chamber @ sta. 4+040 OR other VALVE chambers P1:Pipeline. Crew#1 9 12-Jun-14 22-Jun-14 4 E E 77777777777777777777
‘ DUR1280 20 cm Thick Base Course- First Layer P1:B.C. Crew#1 1 25-Jun-14 13-Jul-14 2 E E
==——= | evel Of Effort == Actg|\Work === EgrlyBgr === Cyitical Bar < © Milestone Wy S\ mmary Page 11 of 26 Date Revision Checked Approved
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Construction Program TO# 12
(Baseline) Multiple Roads Project South 11

Activity ID Activity Name Crew Name Original Start Finish | Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct Nov[Dec JaaneblMar A r|May|Jun Jul |Aug|Sep Oct [Nov |Dec

DUR1285 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 10 30-Jun-14 17-Jul-14 59

DUR1290 20 cm Thick Base Course- Second Layer P1:B.C. Crew#1 11 07-Jul-14 02-Aug-14 2

Main Road -Curbstone and asphalt binder from St. 3+000 To St. 4+046 RHS _I E | . I

DUR1300 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes P1:Asphalt Crew#1 02-Aug-14 | 04-Aug-14 35

DUR1310 Concrete Curbstone and Side Walk RHS P:1Side walk Crew#1 15 04-Aug-14 | 21-Aug-14 35

e | ovwarti | 150814 | 0
2| oswarie | Zimpd | 35

Phase #2 Main Road St. 0+000 To St. 4+046 LHS
Main Road From St. 0+000 To St. 0+450 LHS Area A

19-Oct-14

Wmm7mmT
‘ DUR1325 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#2 21 04-Mar-14 | 29-Mar-14 0 77777777777777
‘ DUR1340 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing P1:Pipeline. Crew#2 17 08-Mar-14 | 26-Mar-14 12
‘ DUR1345 Concrete Wall from St.0+010 to St. 0+040 & From St. 0+240 to 0+260 P1:Conc.W. Crew#2 15 09-Mar-14 | 25-Mar-14 19 . .
DUR1350 go‘rgglete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 0+295 to St P1:Pipe C. Crew#2 23 10-Mar-14 05-Apr-14 6
+ ’ i
‘ DUR1355 Reconstruct Septic tank @ St. 0+058 P1:Conc.W. Crew#2 18 11-Mar-14 31-Mar-14 32 : :
‘ DUR1960 Civil work for 2" gate valve chamber @ sta. 0+020 , & 0+530 OR other VALVE chambers P1:Pipeline. Crew#2 9 13-Mar-14 | 23-Mar-14 | 21 o ”””””””
‘ DUR1365 20 cm Thick Base Course- First Layer P1:B.C. Crew#2 11 31-Mar-14 = 12-Apr-14 15 ' '
‘ DUR1370 20 cm Thick Base Course- Second Layer P1:B.C. Crew#2 1 09-Apr-14 | 21-Apr-14 15 E E
Main Road St. 0+450 To St. 0+950 LHS AreaA _g
’W Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#2 24-Mar-14 | 22-May-14
‘ DUR1385 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#2 21 25-Mar-14 | 17-Apr-14 0 E i 7777777777777
‘ DUR1390 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing P1:Pipeline. Crew#2 17 27-Mar-14 | 15-Apr-14 12 E E
‘ DUR1410 Gravity Wall from St.0+765 to St. 0+820 P1:Conc.W. Crew#2 15 30-Mar-14 | 15-Apr-14 18 E E
‘ DUR1415 Reconstruct Septic tank @ St. 0+875 P1:Conc.W. Crew#2 18 31-Mar-14 | 20-Apr-14 14 , ,
‘ DUR1400 (C):osngpélete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 0+537 to St P1:Pipe C. Crew#2 32 01-Apr-14 = 08-May-14 6 I I
+ ; N
‘ DUR1420 20 cm Thick Base Course- First Layer P1:B.C. Crew#2 1 30-Apr-14 | 13-May-14 = 6 |- ””””””””
‘ DUR1430 20 cm Thick Base Course- Second Layer P1:B.C. Crew#2 1 11-May-14 | 22-May-14 6

=
£oee

iy s s

Main Road -Curbstone and asphalt binder from St. 0+000 To St. 0+950 LHS
DUR1440 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes P1:Asphalt Crew#1 24-May-14 | 25-May-14 56

DUR1450 Concrete Curbstone and Side Walk LHS P:1Side walk Crew#2 15 26-May-14 | 11-Jun-14 56

BT

Main Road St. 0+950 To St. 1+450 LHS Area A

,_“
2@

DUR1460 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#2 14-Apr-14 10-Jun-14 .
‘ DUR1465 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#2 21 15-Apr-14 | 10-May-14 | 0 H v 18 3
= Level Of Effort === Aciyal\Work === EarlyBar === Critical Bar ¢ ¢ Milestone W=y Smmary Page 12 of 26 Date Revision Checked Approved
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Construction Program

TO#12

Main Road St.

DUR1520 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities

DUR1525

DUR1530

1+450 To St. 1+950 LHS Area A

Road Excavation Including (Cut/Fill) to the required sub grade levels

Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing

P1:Traffic & S. Crew#2

P1:Exca. Crew#2

P1:Pipeline. Crew#2

o weria Lzsonia i

17

05-May-14

06-May-14

08-May-14

26-Jun-14

31-May-14

27-May-14

0

11

_____.'._:__

¥

E

T

=

{

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish | Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
- Oct Nov[Dec Jan |Feb|Mar Apr |May|Jun Jul |Aug|Se Oct [Nov |Dec
‘ DUR1470 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing P1:Pipeline. Crew#2 16 17-Apr-14 | 06-May-14 11 b ! i ! ! !
‘ DUR1485 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 1+085 to St P1:Pipe C. Crew#2 32 21-Apr-14 = 28-May-14 6
1+432 ; o ' | |
‘ DUR1475 Reconstruct Septic tank @ St. 0+955 P1:Conc.W. Crew#2 18 21-Apr-14 = 12-May-14 = 13 4 oyl ;
‘ DUR1480 Civil work for 2" gate valve chamber @sta. 1+100 OR other VALVE chambers P1:Pipeline. Crew#2 9 24-Apr-14 05-May-14 19 i i i i
‘ DUR1490 Continue Dia.1000mm drainage pipe to outfall @ St. 1+085 Length 30 M P1:Pipe C. Crew#2 6 26-Apr-14 | 03-May-14 | 21 i ¥ v h !
‘ DUR1500 20 cm Thick Base Course- First Layer P1:B.C. Crew#2 1 21-May-14 = 02-Jun-14 6 : 5 ¥ | et
‘ DUR1505 Reconstruct Stone Wall From St. 1+030 To St. 1+060 P1:Stone W.. Crew#1 6 24-May-14 | 29-May-14 16 i i i : i i "IH.
‘ DUR1510 20 cm Thick Base Course- Second Layer P1:B.C. Crew#2 n 29-May-14 | 10-Jun-14 6 E 7777777 E |

DUR1535

DUR1540

DUR1550
DUR1560

‘ DUR1545
‘ DUR1570

i:o;gglete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 1+531 to St
+

Gravity Wall from St.1+540 to St. 1+610 LHS and St.1+680 to St. 1+740

Civil work for 2" gate valve chamber @sta. 1+625 OR other VALVE chambers

Continue Dia.1000mm drainage pipe to outfall @ St. 1+610 Length 30 M

20 cm Thick Base Course- First Layer

20 cm Thick Base Course- Second Layer

Main Road -Curbstone and asphalt binder from St. 0+940 To St. 1+950 LHS

DUR1580 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes

DUR1590

Main Road St.

DUR1600 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities

DUR1605

DUR1610

DUR1620

DUR1615

DUR1640

DUR1650

Main Road St.

Concrete Curbstone and Side Walk LHS

1+950 To St. 2+450 LHS Area A

Road Excavation Including (Cut/Fill) to the required sub grade levels
Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing

Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St.1+950 to St
2+105

Civil work for 2" gate valve chamber @sta. 2+175 OR other VALVE chambers

20 cm Thick Base Course- First Layer

20 cm Thick Base Course- Second Layer

2+450 To St. 2+950 LHS Area A &B

P1:Pipe C. Crew#2

P1:Conc.W. Crew#2

P1:Pipeline. Crew#2

P1:Pipe C. Crew#2

P1:B.C. Crew#2

P1:B.C. Crew#2

P1:Asphalt Crew#1

P:1Side walk Crew#2

P1:Traffic & S. Crew#2

P1:Exca. Crew#2
P1:Pipeline. Crew#2
P1:Pipe C. Crew#2
P1:Pipeline. Crew#2

P1:B.C. Crew#2

P1:B.C. Crew#2

31

28

9

1

1

i manis e

15

BTN

20

15

16

11

1

"9 isainis | iaid | 6

10-May-14

11-May-14

15-May-14

05-Jun-14

08-Jun-14

15-Jun-14

28-Jun-14

30-Jun-14

27-May-14

28-May-14

31-May-14

05-Jun-14

08-Jun-14

23-Jun-14

03-Jul-14

14-Jun-14

11-Jun-14

25-May-14

11-Jun-14

19-Jun-14

26-Jun-14

30-Jun-14

27-Jul-14

23-Jul-14

19-Jun-14

16-Jun-14

23-Jun-14

17-Jun-14

08-Jul-14

23-Jul-14

7

30

17

13

6

6

41

11

10

6

6

e
===

P e
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
_ Oct Nov[Dec Jan |Feb | Mar |Apr [May|Jun [ Jul |Aug |Se Oct [Nov |Dec

‘ DUR1660 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#2 39 18-Jun-14 | 17-Aug-14 6 ¥ s | | ! ! !
‘ DUR1665 Road Excavation Including (Cut/Fill) to the required sub grade levels P1:Exca. Crew#2 21 19-Jun-14 22-Jul-14 0 : n
‘ DUR1670 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing P1:Pipeline. Crew#2 15 22-Jun-14 14-Jul-14 6 E o E {
‘ DUR1675 Civil work for 2" gate valve chamber @sta. 2+675 OR other VALVE chambers P1:Pipeline. Crew#2 9 28-Jun-14 13-Jul-14 12 i i
‘ DUR1680 20 cm Thick Base Course- First Layer P1:B.C. Crew#2 1 19-Jul-14 07-Aug-14 6 i ! !
‘ DUR1700 20 cm Thick Base Course- Second Layer P1:B.C. Crew#2 1 05-Aug-14 | 17-Aug-14 6 i

Main Road -Curbstone and asphalt binder from St. 1+950 To St.2+950 LHS

DUR1710 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes

DUR1720 Concrete Curbstone and Side Walk LHS

Main Road St. 2+950 To St. 3+450 LHS Area B

DUR1730 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities

‘ DUR1735 Road Excavation Including (Cut/Fill) to the required sub grade levels

‘ DUR1755 Gravity Wall from St.3+370 to St. 3+540

‘ DUR1740 golrlgglete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 3+375 to St
+

‘ DUR1750 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing

‘ DUR1765 Wing Wall at Culvert Outlet 3+105

‘ DUR1768 Wing Wall at Culvert Outlet 3+225

‘ DUR1770 Civil work for 2" gate valve chamber @sta. 3+260 OR other VALVE chambers

‘ DUR1775 20 cm Thick Base Course- First Layer

‘ DUR1780 20 cm Thick Base Course- Second Layer

Main Road From St. 3+450 To St. 4+046 LHS Area A& B

DUR1790 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities

‘ DUR1795 Road Excavation Including (Cut/Fill) to the required sub grade levels

‘ DUR1805 go%%lete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 3+450 to St
+

‘ DUR1815 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing

‘ DUR1810 New Concrete wall From St. 3+920 to 3+950

‘ DUR2217 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 3+700 to S

‘ DUR1818 Gravity Wall from St.3+765 to St. 3+785

‘ DUR1820 Civil work for 2" gate valve chamber @sta. 3+810 ,4+040 OR other VALVE chambers

‘ DUR1825 Continue Dia.1000mm drainage pipe to outfall @ St. 3+663 Length 30 M

P1:Asphalt Crew#1

P:1Side walk Crew#2

P1:Traffic & S. Crew#2

P1:Exca. Crew#2

P1:Conc.W. Crew#2

P1:Pipe C. Crew#2

P1:Pipeline. Crew#2

P1:Pipe C. Crew#2

P1:Pipe C. Crew#2

P1:Pipeline. Crew#2

P1:B.C. Crew#2

P1:B.C. Crew#2

P1:Traffic & S. Crew#2

P1l:Exca. Crew#2

P1:Pipe C. Crew#2

P1:Pipeline. Crew#2

P1:Conc.W. Crew#2

P1:Pipe C. Crew#l
P1:Conc.W. Crew#2

P1:Pipeline. Crew#2

P1:Pipe C. Crew#2

_- .

15

s s

20

26

18

15

12

12

9

1

1

o i s i

20

20

18

14

23

12

7

18-Aug-14

20-Aug-14

14-Jul-14

16-Jul-14

19-Jul-14

20-Jul-14

20-Jul-14

23-Jul-14

26-Jul-14

04-Aug-14

14-Aug-14

23-Aug-14

12-Aug-14

13-Aug-14

16-Aug-14

16-Aug-14

17-Aug-14

17-Aug-14
19-Aug-14

21-Aug-14

30-Aug-14

19-Aug-14

06-Sep-14

03-Sep-14

17-Aug-14

25-Aug-14

17-Aug-14

13-Aug-14

12-Aug-14

13-Aug-14

13-Aug-14

26-Aug-14

03-Sep-14

24-Sep-14

04-Sep-14

07-Sep-14

04-Sep-14

01-Sep-14

11-Sep-14
26-Aug-14

03-Sep-14

06-Sep-14

25

0

12

11

10

4

~N O

.,_
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,,,,,,

,,,,,,

== Level Of Effort W= Act g Work ==——=' Early Bar === (Critical Bar ¢ <© Milestone Vee=——y Summary

Page 14 of 26

Date

Revision

Checked

Approved

05-Jan-14

31




Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct Nov[Dec Jan |Feb | Mar [Apr [May [Jun | Jul |Aug |Se Oct [Nov|Dec
DUR1830 20 cm Thick Base Course- First Layer P1:B.C. Crew#2 1 04-Sep-14 | 16-Sep-14 0 : : : ‘ m 1 1
DUR1840 20 cm Thick Base Course- Second Layer P1:B.C. Crew#2 11 11-Sep-14 | 24-Sep-14 0 . T
M (i |l rooeia
DUR1850 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level manholes P1:Pipe C. Crew#2 2 24-Sep-14 | 27-Sep-14 0 : 1
DUR1860 Concrete Curbstone and Side Walk LHS P:1Side walk Crew#1 15 27-Sep-14 | 19-Oct-14 8 ' 1
Phase #3 Intersections @ 4+046 Area A RHS & LHS Area A _! ‘19;-Oc§t-14
’W Implement Traffic Control and Safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#2 02-Sep-14 | 19-Oct-14 10 : ! .
‘ DUR1910 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS P1:Exca. Crew#2 4 03-Sep-14 | 07-Sep-14 = 17 | 1 Ledlll i 1T ”””
‘ DUR1920 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS P1:Exca. Crew#2 4 08-Sep-14 | 11-Sep-14 17
‘ DUR1930 20 cm Thick Base Course- First Layer RHS P2:B.C. Crew#2 3 21-Sep-14 | 24-Sep-14 10 E E
‘ DUR1940 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#2 7 22-Sep-14 | 30-Sep-14 14 E E
‘ DUR1950 20 cm Thick Base Course- First Layer LHS P2:B.C. Crew#2 3 24-Sep-14 | 28-Sep-14 10 E E
‘ DUR1970 20 cm Thick Base Course- Second Layer RHS P2:B.C. Crew#2 3 27-Sep-14 = 30-Sep-14 10 E | I E 7777777777
‘ DUR1980 20 cm Thick Base Course- Second Layer LHS P2:B.C. Crew#2 3 30-Sep-14 08-Oct-14 10 E E
‘ DUR1990 Miling RHS & LHS P1:Asphalt Crew#2 1 08-Oct-14 09-Oct-14 10 E E
‘ DUR2000 5 cm Asphalt Binder Course Including Prime Coat P2:Asphalt Crew#1 2 09-Oct-14 12-Oct-14 10 E E
‘ DUR2010 Concrete Curbstone and Side Walk RHS P:1Side walk Crew#2 7 12-Oct-14 19-Oct-14 10 E E
Phase #4 Intersections @ 0+000 Area A RHS & LHS Area A “g N | | y— ep14 ””””
’W Implement Traffic Control and Safety Plan / Coordination with local Authorities P1:Traffic & S. Crew#1 02-Aug-14 | 17-Sep-14 i ! i
‘ DUR2030 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS P1:Exca. Crew#l 4 04-Aug-14 = 09-Aug-14 8 E L E
‘ DUR2040 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS P1:Exca. Crew#1 4 11-Aug-14 | 16-Aug-14 8 E E
‘ DUR2050 20 cm Thick Base Course- First Layer RHS P2:B.C. Crew#2 4 16-Aug-14 | 20-Aug-14 8 E E
‘ DUR2060 Foundation & Civil Works of Street Lighting Poles P1:Street L. Crew#1 7 17-Aug-14 | 25-Aug-14 17 E | 7 E 7777777777
‘ DUR2070 20 cm Thick Base Course- First Layer LHS P2:B.C. Crew#2 4 20-Aug-14 | 25-Aug-14 8 E E
‘ DUR2080 20 cm Thick Base Course- Second Layer RHS P2:B.C. Crew#2 4 25-Aug-14 | 30-Aug-14 8 E E
‘ DUR2090 20 cm Thick Base Course- Second Layer LHS P2:B.C. Crew#2 4 30-Aug-14 | 03-Sep-14 8 I 1 i
‘ DUR2100 Miling RHS & LHS P1:Asphalt Crew#1 1 03-Sep-14 | 04-Sep-14 8 : I
‘ DUR2110 5 cm Asphalt Binder Course Including Prime Coat P2:Asphalt Crew#1 2 04-Sep-14 = 07-Sep-14 8 P 5 | ’ ”””””
‘ DUR2120 Concrete Curbstone and Side Walk RHS P:1Side walk Crew#1 9 07-Sep-14 | 17-Sep-14 8 . . . . .
Temporary Detours I ] gy e
——— |evel Of Effort W= Actg|\Work ====== Fg|y Bgr === Cyitical Bar < © Milestone Ve——my Smmary Page 15 of 26 = JanDlaztte Revision Checked Approved
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Construction Program

TO#12

Miscellaneous Works

I T

8-Qct-14

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov|Dec [ Jan [Feb [Mar [Apr [May|Jun | Jul [Aug|Sep OctJNov[Dec
‘ DURO0712 Excavation & Base-course for Paved Temporary Detours P2:B.C. Crew#l 9 30-Dec-13 | 12-Jan-14 & 226 S ! s | ! ! ! ! ! b
‘ DURO0715 5 cm thick Wearing Course Including Prime Coat for temporary detours P2:Asphalt Crew#1 2 13-Jan-14 | 14-Jan-14 | 226
Miscellaneous Works (Quantities not determine of the stations in design Drawing.). _ 21-May-14 | 01-Sep-14 - i oo it i
DUR2230 400 mm R.C. pipe 21-May-14 | 14-Jun-14 @ 99 E o i E
‘ DUR2220 600 mm R.C. pipe 21 27-May-14 | 19-Jun-14 = 94
‘ DUR2260 Manhole size 1.4X1.2 m 21 27-May-14 | 19-Jun-14 | 94 i oo h i
‘ DUR2240 800 mm R.C. pipe 21 02-Jun-14 = 25-Jun-14 @ 89 ; o s i
‘ DUR2250 1000 mm R.C. pipe 21 08-Jun-14 | 03-Ju-14 84 | 0 3 N
‘ DUR2270 Catch basin 21 08-Jun-14 | 03-Jul-14 = 84 i oo | i
‘ DUR2280 Washout Chamber 21 19-un-14 | 22-Jul14 | 74 |
‘ DUR2340 Steel Pipes 4" Pipeline 21 25-Jun-14 | 03-Aug-14 = 69 : 0 : :
‘ DUR2290 Air Valve Chamber 21 01-Ju-14 = 09-Aug-14 = 64 : (I 5
‘ DUR2300 Install concrete service box (Hand Hole) with cover for Water Line 21 20-Jul-14 20-Aug-14 54 i ! {0 R M H S | S ] i 777777777
‘ DUR?2330 Stone Wal 21 09-Aug-14 = 01-Sep-14 = 44 B
| :i 2

’W Concrete at median P1:Concrete Crew#l 24-Sep-14 | 23-Oct-14 E E E
‘ DUR2130 Install Street Lighting Poles P1:Street L. Crew#1 17 27-Sep-14 | 21-Oct-14 6 I I ‘ I
‘ DUR2140 5 cm Asphalt Wearing  Course Including Tack Coat P1:Asphalt Crew#1 8 27-Sep-14 =~ 11-Oct-14 = 0 ””””””””””””””””” ”””
‘ DUR2210 Patching and leveling course P1:Asphalt Crew#1 5 27-Sep-14 | 02-Oct-14 6 I I I
‘ DUR2150 Concret Ditches and Concret protection P1:Concrete Crew#1 19 29-Sep-14 | 26-Oct-14 2 . . .
‘ DUR2160 Road furnishing/Guard Rail/Handrail P1:Road furnishing Crew 17 08-Oct-14 28-Oct-14 0
DUR2170 Agricultural Soil and Landscaping Work P1:Landscapng Crew 12 12-Oct-14 26-Oct-14 2 E E
~ PROJECT 01 Post Construction Phase 3 28-0ct-14 3toct14 o | |4 i o il oo 13@156?1’
DUR2180 Walk Through & Punch List 3 28-Oct-14 31-Oct-14 0 1
DUR2190 Start Demoblization and Start Submitting Close Out document 1 30-Oct-14 31-Oct-14 0
DUR2200 Completion date 0 31-Oct-14 0 orr§1plet|(
PROJECT 02 Samu' -Yatta Road 270 OL-Nov-13  28-Jukl4 94 —_— 2814
PROJECT 02 Key Dates 270 01-Nov-13 = 28-Juk14 O . - e e— — 1’ ’2’831’1"’1’4“ ”””””””””
SAM0010 Start Date NTP 0 01-Nov-13 -1 & spart ate NTP
SAM0040 Completion Project 0 28-Jul-14 0 ‘ % Complenor] PrOJect
PROJECT 02 Project Duration 270 01-Nov-13 = 28-Ju-14 0 , 28 JU' 14
SAM0020 Project Duration (Calendar Days) 270 01-Nov-13 | 28-Jul-14 0 —'
E=——— |evel Of Effort = Act 5| \Work === Early Bar === Cyitical Bar ¢ © Milestone We——y S mmary Page 16 of 26 = JanDlaztte Revision Checked Approved
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Construction Program

TO#

12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov |£c Jan [Feb [Mar |Apr[May|[Jun | Jul |[Aug|Sep |Oct [Nov |Dec
SAMO0030 Project Duration (Working Days) 207 02-Nov-13 | 27-Jul-14 0 — ? ? — ? Y ! ! ! !
PROJECT 02 Mobilization 26 02-Nov-13 = 02-Dec-13 0 v 02F Dec'13 . |
SAMO0050 Start Mobilization 0 02-Nov-13 0 H obillz atlon i :
SAMO055 Mobilization Total Cost (4.0%) 25 02-Nov-13 = 01-Dec-13 = 1 i 3
SAMO0058 Coordination with Israeli authorities for approval and permit area C 25 02-Nov-13 | 01-Dec-13 1 ' ' ! ' !
SAMO060 Site Hand Over 1 03-Nov-13 = 03-Nov-13 = 0 I N T I D
SAM0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2 04-Nov-13 | 05-Nov-13 0 oo h !
SAMO0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 17 12-Nov-13 | 02-Dec-13 0 ] 1
SAM0090 Install Temporary Project Sign 2 17-Nov-13 | 19-Nov-13 | 10 i (7S
SAMO110 Finish Mobilization 0 02-Dec-13 | 0 ; 4
i "€ Tlmsh Motmhzauon . |
-t B R e e e [ I A I [ I
PROJECT 02 Shop Drawing Submittals 107 24-Nov-13 = 12-Apr-14 81 1 . 12 Apr- 14 3 3
Shop Drawing Milestones _ 24-Nov-13 | 12-Apr-14 - . i ! !
SAMO0120 Start Shop Drawing Submittal 24-Nov-13 ' __03 S thrt Shop Drawmg Subrm ali
‘ SAMO0130 Finish Shop Drawing Submittal 0 12-Apr-14 | 81 i : "F]Fﬁs'ﬁ'éhb}i'lir'é in é Subrmittal
Plan Profile and Cross Sections _ 24-Nov-13 | 19-Mar-14 -I Al e
SAMO0140 From St. AO+750 To St. A1+500 24-Nov-13 = 09-Dec-13 | 47 i 1
‘ SAMO0195 From St. A 0+000 To St. AO+750 12 03-Dec-13 21-Dec-13 5 i
‘ SAMO0150 From St. A1+500 To St. A2+300 12 23-Dec-13 = 12-Jan-14 | 42 i !
‘ SAMO0160 From St. A2+300 To St. A3+100 12 29-Dec-13 15-Jan-14 61 i
‘ SAMO0170 From St. A3+100 To St. A3+860 12 06-Jan-14 22-Jan-14 80 i
| SAM0180 From St. A3+860 To St. Ad+121.6 12 25-Jan-14 = 09-Feb-14 = 49 A
‘ SAMO0190 From St. BO+00 To ST. BO+400 12 20-Feb-14 | 08-Mar-14 = 42 : !
‘ SAMO0200 Access Roads 12 04-Mar-14 19-Mar-14 74 i
Pipe Culverts _ 07-Dec-13 | 29-Mar-14 - E :
SAMO0210 Existing Double Box Culvert to be extended 2.5 m LHS Include inlet and outlet @ St. AO+770 07-Dec-13 23-Dec-13 i ; i i E
‘ SAM0220 Existing Double Box Culvert to be extended 3 m LHS Include inlet and outlet @ St. A2+200 12 19-Jan-14 = 03-Feb-14 | 42 | : i N :r 77777777777777777 A
‘ SAM0230 Double Box Culvert 1000mm @ St. A1+612 12 19-Jan-14 | 03-Feb-14 = 42 i 1 e o : i
‘ SAM0240 Existing Double Box Culvert to be extended 1.5 m LHS & RHS Include inlet and outlet @ St. A2+670 12 22-Jan-14 08-Feb-14 64 i *'; i i i
‘ SAM0250 Crossing Pipe Culvert (Dia 400mm) @ (A3+100 and A2+640) RHS 12 18-Feb-14 | 04-Mar-14 73 : Ak 5 1i :
: Ak T ;
‘ SAMO0260 Crossing Pipe Culverts (Dia 400mm) @ St. A3+340 RHS, A3+720 RHS, A3+620LHS & A3+760 LHS 12 04-Mar-14 | 19-Mar-14 = 71 ik o :
‘ SAM0270 New Pipe Culvert 1000mm @ St. A3+958 12 10-Mar-14 = 24-Mar-14 = 25 N . 1N 1
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 3 Qtr 4
Oct [Nov|Dec [ Jan |Feb Mar Jul |Aug|[Sep]|Oct [Nov|Dec
‘ SAM0272 New Pipe Culvert Dia. 1000mm @ St. BO+000 12 13-Mar-14 | 27-Mar-14 = 37 ! 15 T et : 3 3 ! 3 3
SAMO0275 Crossing Pipe Culverts (Dia 400mm) @ St. BO+320 LHS 12 15-Mar-14 | 29-Mar-14 75 s 3

Wm—
‘ SAMO0225 Stone wall (A0+220- A0+350, A0+380- A0O+450) LHS

‘ SAM1230 Stone wall ( A0+580-A0+640 & A0+740 -A0+880 )RHS

‘ SAM1240 Stone wall (A0+450, A0+480- A0+640, A0+650-A0+880) LHS

‘ SAMO0300 Stone wall from A0+920 -A1+020 RHS, A1+380 -A1+390 LHS

‘ SAMO0310 Stone wall from St. A2+220 To St. A2+300 RHS & A2+590- A2+620LHS

‘ SAM0320 Stone wall from A2+760- A2+820 LHS, A2+820- A2+860 RHS, A2+840-A3+000 LHS

‘ SAMO0330 Stone wall From St. A3+180- A3+300 LHS, A3+360- A3+450 LHS, A3+560- A3+740 LHS

‘ SAMO0360 Stone wall from St. B0O+010 to St. BO+070 LHS & St. B0+180 To St. BO+200LHS

SAMO0380 Concret Ditches and Concret protection
SAMO0390 Road furnishing/Gurad Rail

PROJECT 02 Material Submittals

SAM0402

SAM0404
SAM0408

SAM0412

SAM0418

SAM0424

SAMO0428

SAMO0432

SAMO0436

SAMO0438

SAM0444

SAM0448

SAM0452

SAMO0456

Start Material Submittal

Concrete Mix Design including Cement type
Pipe Culverts

Base Course Source and Topping

Steel Reinforcement

Curbstone

Fair face concrete job mix

Formwork material

Prime Coat

Tack Coat

Bituminous Wearing Course-Mix Design

Concrete joint sealant material

Concrete Repair

Asphalt crack repair material

12
12

12

12

12

12

12

12

102

12
12

12

12

12

12

12

12

12

12

12

12

12

20-Jan-14

22-Jan-14

25-Jan-14
27-Jan-14

11-Feb-14

24-Feb-14

25-Feb-14

02-Mar-14

11-Mar-14

23-Mar-14

29-Mar-14

03-Dec-13
03-Dec-13

04-Dec-13
04-Dec-13

04-Dec-13

10-Dec-13

24-Dec-13

05-Jan-14

07-Jan-14

11-Jan-14

11-Jan-14

11-Jan-14

05-Feb-14

12-Feb-14

02-Mar-14

04-Feb-14

08-Feb-14

09-Feb-14
11-Feb-14

25-Feb-14

11-Mar-14

12-Mar-14

17-Mar-14

25-Mar-14

06-Apr-14

12-Apr-14

15-Apr-14

22-Dec-13

22-Dec-13

22-Dec-13

29-Dec-13

13-Jan-14

21-Jan-14

25-Jan-14

27-Jan-14

27-Jan-14

27-Jan-14

20-Feb-14

26-Feb-14

17-Mar-14

_ 20-Jan-14 | 25-Mar-14 -

16
35

35

37

48

70

74

I 2 O N

72

78
11

33
72

67

29

153

13

11

131

131

131

96

91

93

Freosk-tFoccoccococccscccomccccc oot ot pwrwwey

i lald

TETE T

'
"
n
114 1,
hi I\
\ R 1 i ¥
i ] o "
=% btalt Matdi o
T 1T il ¥
I L I ' " e I\
" I ' i e I\
L | it ¥
== | | P i i ¥
[N ik HH ’
] ' | i "
1 i e I\
[ 1t
H b n
- R ' -1 [
] ! ey I\
1 i "
T o
b ! e I\
. ! Ty e
0! i "
! Ty e
. ! iy "
! ey |‘
b ! e I\
! Ty e
. ! Hpn I\
0 ! i n
0! e I\
1= i "
! i "
! Ty e
. ! [ "
0! o "
b ! e I\
F . ! iy "
. | b ! [H [N
. ! iy [N
. ! iy "
. ! It "
: b I
= '
! "
i R
' '
4 1
! n
! "
i "
! "
= -
' h
b ! ‘\
! v
h ! [l H
) I y
- - I
h ! oy [
o ! oy ¥
L i b
n oy H I
fan B1IRIE i
i " oy [
N Y o '
'y n "o H
e i g
i g 1 1 ER A HE
0 " T I
" ' 1N
- 1 N SR R
i 1 1y
iia 8 i
" "oy 1.
L 1] I L !

== Level Of Effort | Act g|\Work == EarlyBar

=== (Critical Bar < <© Milestone Vee=——y Summary

Page 18 of 26

Date

Revision Checked

Approved

05-Jan-14

35




Construction Program

TO#12

Phase #1 Construction Road From St. AO+000 To St. A3+860 Area B

ist | 2900013 | 09dubl4 | 0

‘ Flnlsh Constructlon Phase
09 Jul- 14

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 3 Qtr 4
Oct [Nov [Dec | Jan [Feb | Mar A Jul |Aug|[Sep]|Oct [Nov|Dec
SAM0458 Curbstone paint material 12 20-Mar-14 | 03-Apr-14 | 79 ; | ; 1 Lttt ! ! ! ! ! !
SAMO0464 Cat eyes 12 01-Apr-14 | 15-Apr-14 | 69 i : i i i |
SAMO0468 Thermoplastic paint 12 01-Apr-14 | 15-Apr-14 | 69 N I
SAM0472 Guard Rail 12 0L-Apr-14 | 15-Apr-14 | 69 i I i i
SAM0476 Traffic sign 12 01-Apr-14 = 15-Apr-14 | 69 | H 1 o
SAMO0478 Finish Material submittal 0 15-Apr-14 78 i i i i é_al_éubrhittal :
PROJECT 02 Construction Phase 220 18-Dec-13 = 26-Jul-14 = 97 IR 26-Jl§J|-14
PROJECT 02 Construction Milestones _ 18-Dec-13 | 26-Jul-14 “  26-Jul-14
SAMO0100 Start Implement Traffic Control and Detour 18-Dec-13 | 28-Dec-13 i !
‘ SAM0552 Start Construction 0 29-Dec-13 1 i e
‘ SAMO0553 Construction Duration (Working Days) 163 29-Dec-13 26-Jul-14 0 i
‘ SAMO0555 Finish Construction Phase 0 26-Jul-14 0 :

SAM0564

SAMO0566

SAMO0568

SAMO0570

SAM0572

SAM0574

SAMO0576

SAMO0578

SAMO0580

SAMO0582

SAM0584

SAMO0586

SAMO0588

SAM0594

SAMO0590

SAMO0592

Relocation Exist. Utilities ,
Authorities

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level

Implement traffic control & safety Plan (totally closed ) /Coordination local

Existing Triple Box Culvert to be cleaned @ St. AO+095

20 cm Thick Topping Layer

20 cm Thick Base Course- First Layer

Stone wall (A0+040- A0+070, AO+100- A0+130, AO+140- A0+240, A0O+280-A0+380 )RHS

Stone wall ((A0+220- A0+350, A0+380- A0+450)LHS

20 cm Thick Base Course- Second Layer

7 cm Asphalt Wearing Course Including Prime Coat

Relocation Exist. Utilities ,
Authorities

Implement traffic control & safety Plan (totally closed ) /Coordination local

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level

Existing Double Box Culvert to be extended 2.5 m LHS Include inlet and outlet @ St. AO+770

20 cm Thick Topping Layer

Stone wall (A0+450, A0+480- A0+640, A0+650-A0+880) LHS

20 cm Thick Base Course- First Layer

Stone wall ( A0+580-A0+640 & A0+740 -A0+880 )RHS

P2:Traffic & S. Crew#1

P2:Exca. Crew#1

P2:Pipe C. Crew#l

P2:TOP. Crew#1

P2:B.C. Crew#1

P2:Stone W. Crew#1

P2:Stone W. Crew#2

P2:B.C. Crew#1l

P2:Asphalt Crew#1

P2:Traffic & S. Crew#1

P2:Exca. Crew#1l

P2:Pipe C. Crew#1

P2:TOP. Crew#1l

P2:Stone W. Crew#2

P2:B.C. Crew#l

P2:Stone W. Crew#1

48

16

N

45

17

15

12

21

12

13

29-Dec-13

30-Dec-13

11-Jan-14

14-Jan-14

27-Jan-14

02-Feb-14

04-Feb-14

08-Feb-14

27-Feb-14

22-Jan-14

25-Jan-14

27-Jan-14

08-Feb-14

20-Feb-14

20-Feb-14

23-Feb-14

01-Mar-14

21-Jan-14

13-Jan-14

28-Jan-14

09-Feb-14

26-Feb-14

23-Feb-14

19-Feb-14

01-Mar-14

18-Mar-14

13-Feb-14

13-Feb-14

20-Feb-14

17-Mar-14

05-Mar-14

10-Mar-14

12

0

20

12

15

12

!

==} ----
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Construction Program

TO#12

From St. A2+300 To St.A3+100 Area B

i Lsirie Lt ] o f

=
Gan

?

[

=

7

o

a

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish | Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
- Oct [Nov|Dec [ Jan |[Feb | Mar Apr |May|Jun Jul |Aug[Sep [Oct [Nov [Dec
‘ SAM0596 20 cm Thick Base Course- Second Layer P2:B.C. Crew#2 12 02-Mar-14 | 16-Mar-14 0 ; BN v R ! ! ! ! !
‘ SAM0598 | 7 cm Asphalt Wearing Course Including Prime Coat P2:Asphalt Crew#1 2 17-Mar-14 = 18-Mar-14 0 ) [
From St. AO+990 To St.A1+500 Area B _ 13-Feb-14 | 15-Apr-14 -[ F (" SApLA s o
SAMO0600 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local P2:Traffic & S. Crew#1 13-Feb-14 | 15-Apr-14 ‘ !
Authorities i i : i
‘ SAMO0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P2:Exca. Crew#1 21 15-Feb-14 | 11-Mar-14 0 i ¥ ‘ ! i
‘ SAM0630 20 cm Thick Topping Layer P2:TOP. Crew#1 12 05-Mar-14 | 19-Mar-14 = 3 | U :
‘ SAMO0640 20 cm Thick Base Course- First Layer P2:B.C. Crew#1 12 18-Mar-14 | 31-Mar-14 3 i ¥ i
‘ SAMO660 | Stone wall from A0+920 -A1+020 RHS, A1+380 -A1+390 LHS P2:Stone W. Crew#1 13 25-Mar-14 = 08-Apr-14 | 13 i ¥ S e A H
‘ SAMOB50 | 20 cm Thick Base Course- Second Layer P2:B.C. Crew#1 13 01-Apr-14  15-Apr-14 | 3 E I | RHE D
From St. A1+500 To St.A2+300 Area B _ 10-Mar-14 | 18-May-14 “ ol : ] :é:iy-ﬂ
SAMO0670 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local P2:Traffic & S. Crew#1 10-Mar-14 | 18-May-14 i i . . j EE
Authorities i n 1 : i
‘ SAMOG80 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P2:Exca. Crew#1 18 12-Mar-14 | 01-Apr-14 0 : H ! ! H
‘ SAMOB90 | Existing Double Box Culvert to be extended 3 m LHS Include inlet and outlet @ St. A2+200 P2:Pipe C. Crew#1 15 17-Mar-14 | 02-Apr-14 | 9 ) (I | |
‘ SAMO0700 New Pipe Culvert 1000mm @ St. A1+612 P2:Pipe C. Crew#1 15 17-Mar-14 = 02-Apr-14 = 9 N (- 3 3 ‘
‘ SAMO710 | 20 cm Thick Topping Layer P2:TOP. Crew#1 15 02-Apr-14 = 19-Apr-14 | 0 i 3 : : i
‘ SAMO720 | 20 cm Thick Base Course- First Layer P2:B.C. Crew#1 15 14-Apr-14 | 30-Apr-14 0 ! [ L
‘ SAMO0730 Reconstruct stone wall from St. A2+220 To St. A2+300 RHS P2:Stone W. Crew#1 12 16-Apr-14 | 29-Apr-14 7 : ¥ | ] 3 i
‘ SAMO740 20 cm Thick Base Course- Second Layer P2:B.C. Crew#1 15 30-Apr-14 | 18-May-14 | 0 i ¥ 3 : ‘ T
: W ——

SAMO0750 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local P2:Traffic & S. Crew#1 31-Mar-14 | 10-Jun-14

Authorities ' ¥ [

‘ SAMO760 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P2:Exca. Crew#l 24 01-Apr-14 = 28-Apr-14 1 i X g

‘ SAMO0770 Existing Double Box Culvert to be extended 1.5 m LHS & RHS Include inlet and outlet @ St. A2+670 P2:Pipe C. Crew#1 15 06-Apr-14 22-Apr-14 17 ' ' "

‘ SAMO790 20 cm Thick Topping Layer P2:TOP. Crew#1 15 21-Apr-14 | 08-May-14 | 6 : ¥ i
SAM0810 | Reconstruct stone wall (A2+590- A2+620LHS, A2+760- A2+820 LHS, A2+820- A2+860 RHS, P2:Stone W. Crew#1 27 30-Apr-14 | 01-Jun-14 7 i wer o

A2+840-A3+000 LHS ' " e

‘ SAMO0780 Crossing Pipe Culvert (Dia 400mm) @ (A3+100 and A2+640) RHS P2:Pipe C. Crew#l 9 08-May-14 = 18-May-14 20

‘ SAMO0800 20 cm Thick Base Course- First Layer P2:B.C. Crew#1 15 14-May-14 = 31-May-14 0 i i E

‘ SAMO0820 20 cm Thick Base Course- Second Layer P2:B.C. Crew#1 15 25-May-14 | 10-Jun-14 0 i i E
From St. A3+100 To St.A3+860 Area B _ 27-Apr-14 | 05-Juk-14 “[ 1k 1 °5~’“' }‘j 77777777777777777777777

SAMO0830 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local P2:Traffic & S. Crew#1 27-Apr-14 05-Jul-14 i i L

Authorities ' H '

‘ SAMO0840 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level P2:Exca. Crew#1 24 29-Apr-14 | 27-May-14 1 i ;
== Level Of Effort W= Act g Work ==——=' Early Bar === (Critical Bar ¢ <© Milestone Vee=——y Summary Page 20 of 26 Date Revision Checked Approved
05-Jan-14
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov|Dec | Jan [Feb [Mar |Apr [May|Jun | Jul [Aug|Sep [Oct [Nov [Dec
SAM0860 20 cm Thick Topping Layer P2:TOP. Crew#1 16 22-May-14 | 09-Jun-14 | 1 R L | et ‘ 3 3 : 3 3
SAMO0870 20 cm Thick Base Course- First Layer P2:B.C. Crew#1 16 04-Jun-14 | 22-Jun-14 O ¥ ¥
SAMO880 Reconstruct stone wall From St. A3+180- A3+300 LHS, A3+360- A3+450 LHS, A3+560- A3+740 P2:Stone W, Crew#1 18 04-Jun-14 | 25-Jun-14 | 4 " 4 3
SAMO0850 Crossing Pipe Culverts (Dia 400mm) @ St. A3+340 RHS, A3+720 RHS, A3+620LHS & A3+760 LHS P2:Pipe C. Crew#1 18 08-Jun-14 = 29-Jun-14 @ 4 ’ 3 [ IR St |
SAMO0890 20 cm Thick Base Course- Second Layer P2:B.C. Crew#1 16 15-Jun-14 05-Jul-14 0 ¥
| 09-Jul-14
SAM0900 7 cm Asphalt Wearing Course Including Prime Coat P2:Asphalt Crew#1 2 05-Jul-14 09-Jul-14 0 ¥ ! !

SAM0920

SAM0925

SAMO0930

SAMO0940

SAMO0945

SAM0950

SAMO0955

SAM0960

SAMO0965

SAMO0970

SAM1080

SAM1090

SAM1095

SAM1110

SAM1115

SAM1120

SAM1125

SAM1130

SAM1135

Phase #2 Construction Road From St. A3+860 To St.A4+121.6 RHS & LHS Area B

SAM0910

Relocation Exist. Utilities ,
Authorities

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS

Implement traffic control & safety Plan (totally closed ) /Coordination local

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS
New Pipe Culvert 1000mm @ St. A3+958
20 cm Thick Topping Layer RHS

20 cm Thick Topping Layer LHS

20 cm Thick Base Course- First Layer RHS

20 cm Thick Base Course- First Layer LHS

20 cm Thick Base Course- Second Layer RHS

20 cm Thick Base Course- Second Layer LHS

7 cm Asphalt Wearing Course Including Prime Coat RHS & LHS

Phase #3 Seg. B from St. BO+00 To ST. BO+400 (RHS & LHS) Area C

SAM1070 Implement Traffic Control and Safety Plan /Coordination with local Authorities

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS

New Pipe Culvert Dia. 1000mm @ St. BO+000

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS

20 cm Thick Topping Layer RHS

20 cm Thick Topping Layer LHS

20 cm Thick Base Course- First Layer RHS

20 cm Thick Base Course- First Layer LHS

Reconstruct stone wall from St. BO+010 to St. BO+070 LHS & St. BO+180 To St. BO+200LHS

Crossing Pipe Culverts (Dia 400mm) @ St. BO+320 LHS

P2:Traffic & S. Crew#2

P2:Exca. Crew#2

P2:Exca. Crew#2
P2:Pipe C. Crew#2
P2:TOP. Crew#2

P2:TOP. Crew#2

P2:B.C. Crew#2

P2:B.C. Crew#2

P2:B.C. Crew#2

P2:B.C. Crew#2

P2:Asphalt Crew#1

P2:Traffic & S. Crew#2

P2:Exca. Crew#2

P2:Pipe C. Crew#1

P2:Exca. Crew#2

P2:TOP. Crew#2

P2:TOP. Crew#2

P2:B.C. Crew#2

P2:B.C. Crew#2

P2:Stone W. Crew#2

P2:Pipe C. Crew#1

10

10

15

6

6

6

2

15

10

[ee]

[ee]

[ee]

[ee]

10

26-Mar-14

27-Mar-14

08-Apr-14
13-Apr-14
20-Apr-14
27-Apr-14
05-May-14
12-May-14
19-May-14
26-May-14

02-Jun-14

15-Apr-14

16-Apr-14

21-Apr-14

28-Apr-14

11-May-14

20-May-14

29-May-14

07-Jun-14

08-Jun-14

12-Jun-14

04-Jun-14

07-Apr-14

19-Apr-14
29-Apr-14
26-Apr-14
04-May-14
11-May-14
18-May-14
25-May-14
01-Jun-14

04-Jun-14

08-Jul-14

27-Apr-14

08-May-14

10-May-14

19-May-14

28-May-14

07-Jun-14

15-Jun-14

18-Jun-14

18-Jun-14

0

0

9

0

0

0

0

0

0

1

17

12

12

08-Jul-14

e 2 T

(4§ 7 H
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov|Dec [ Jan [Feb [Mar A r |Ma Jun | Jul |Aug|[Sep|Oct [Nov |[Dec
SAM1140 20 cm Thick Base Course- Second Layer RHS P2:B.C. Crew#2 7 16-Jun-14 | 23-Jun-14 0 ; ! ! i 3 ! ! | - ! ! ! ! !
SAM1145 20 cm Thick Base Course- Second Layer LHS P2:B.C. Crew#2 7 24-Jun-14 | 03-Jukl4 | 0 ! (. E a I
SAM1150 7 cm Asphalt Wearing Course Including Prime Coat RHS & LHS P2:Asphalt Crew#1 2 03-Jul-14 08-Jul-14 0 E ! ! ! |—: ' !
Temporary Detours _ 30-Dec-13 15 Jan-14 - ; 75 ! 7 777777777777777777777777777777
SAM0560 Base-course for Paved Temporary Detours P2:B.C. Crew#1l 30-Dec-13 13-Jan-14 225 ' ' ' ! ' '
‘ SAMO0562 5 cm thick Wearing Course Including Prime Coat for temporary detours P2:Asphalt Crew#1 2 14-Jan-14 15-Jan-14 225
Miscellaneous Works Seg.A and Seg. B “ 02-Apr-14 | 26-Jul-14 “ i 3 V_'_'_'_' 26-Juk-14 |
SAM1155 Filling Horziontal layer P2:Exca. Crews 02-Apr-14 26-Apr-14 59 i : 1 ] 1 1
‘ SAM1158 Curbstone P2:Curb. S. Crew#1 14 04-Jun-14 = 21-Jun-14 | 13 N | Lty
‘ SAM1160 Concret Ditches and Concrete protection P2:Conc.D. Crew#1 26 15-Jun-14 24-Jul-14 1 - =l
‘ SAM1190 Geo-cell and Grouted rip rap protection P2:Conc.D. Crew#1 8 03-Jul-14 19-Jul-14 3 ' ' | ,_ ]
‘ SAM1180 Miling & 5 cm Asphalt Wearing Course Including tack Coat if required P2:Asphalt Crew#1 3 09-Jul-14 14-Jul-14 0 E E E
‘ SAM1170 Road furnishing/Gurad RailHand Rail P2:Road furnishing Crew 8 10-u-14 | 26-Juk14 | 0
~ PROJECT 02 Post Construction Phase 26-Jul-14 28-Jul-14 0 ' 77777777777777777 ‘ 727850[71747} 77777777777777777
SAM1200 Walk Through & Punch List 26-Jul-14 28-Jul-14 0 E >y
SAM1210 Start Demoblization and Start Submitting Close Out document 1 27-Jul-14 28-Jul-14 0 i l.._
SAM1220 Completion date 0 28-Jul-14 0 i :\}ft ompletion date '
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads 180 01-Nov-13 = 29-Apr-14 0 ; y 2 Apr 14
PROJECT 03 Key Dates 180 01-Nov-13 = 29-Apr-14 0 ' 29- Apr 14‘
BTH0010 Start Date NTP 0 01-Nov-13 -1 : :
BTH0040 Completion Project 0 29-Apr-14 0 ;}> Completion Project
PROJECT 03 Project Duration 180 01-Nov-13 = 29-Apr-14 0 . 29-Apr-14;
BTH0020 Project Duration (Calendar Days) 180 01-Nov-13 29-Apr-14 0 ' . —
BTH0030 Project Duration (Working Days) 141 02-Nov-13 = 29-Apr-14 = 0 | O =
PROJECT 03 Mobilization 26 02-Nov-13 = 02-Dec-13 0 - ¥ ®2—Pec—1§
BTHO0050 Start Mobilization 0 02-Nov-13 0 8 o 1rt' Mobiization
BTHO0055 Mobilization Total Cost (4.0%) 26 02-Nov-13 | 02-Dec-13 0 : _u:
BTHO0060 Site Hand Over 1 03-Nov-13 | 03-Nov-13 | 0 : ¥
BTHO0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2 03-Nov-13 | 04-Nov-13 0 t i E 777777777777777777777777777777777777777777777777777777777777777777777777
BTHO0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 18 11-Nov-13 | 02-Dec-13 0 : i
BTHO0090 Install Temporary Project Sign 2 17-Nov-13 | 19-Nov-13 10 i
E=——= |evel Of Effort = Actg| Work ==——= EarlyBar === Critical Bar ¢ © Milestone ye—y Smmary Page 22 of 26 Date Revision Checked Approved
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov|Dec [ Jan [Feb [Mar [Apr [May|Jun | Jul [Aug|Sep]|Oct [Nov|Dec
BTHO0110 Finish Mobilization 0 02-Dec-13 0 ?ini$h Mobilizatibn | : 1 1 1 1 1
PROJECT 03 Shop Drawing Submittals 30-Nov-13 = 23-Mar-14 = 31 123IMar-14
1 . 23Mar-14 7T T

Shop Drawing Milestones

BTH0120 Start Shop Drawing Submittal

‘ BTH0130 Finish Shop Drawing Submittal 0

30-Nov-13

Road Plans and Details for Asphalt & Concrete Sidewalk

23-Mar-14

65| GNovi3 | 2eFebid | 10

| ¥

31

tart Shop Dranng Subr]lttal
| = Fi

j 24—Feb— 14‘

ish Shop Drawing Subm|tta|

’W Wadi Ma'ali Road 12 30-Nov-13  16-Dec-13 = 8 | = ek M
‘ BTHO150 Al Dibis Road 12 14-Dec-13 = 31-Dec-13 = 16 e :l_ ””””””””””””””””””””””””””””
‘ BTHO0160 Wadi Shahine Road 12 16-Dec-13 05-Jan-14 18 i
‘ BTHO161 Hebron Jerusalem Road 12 18-Dec-13 07-Jan-14 47 ,_ %E* N (. "
‘ BTHO0162 Al -Atan Road 12 04-Feb-14 19-Feb-14 14 EE
‘ BTHO0172 Al- Khleifat Road 12 10-Feb-14 24-Feb-14 10 ! EE
’W Road Furnishing for Wadi Shahine Road 19-Jan-14 03-Feb-14 ! :
‘ BTHO0215 Road Furnishing for Hebron Jerusalem Road 12 21-Jan-14 05-Feb-14 47 :
‘ BTHO0190 Road Furnishing for Wadi Ma'ali Road 12 22-Jan-14 08-Feb-14 46
‘ BTH0200 Road Furnishing for Al Dibis Road 12 22-Jan-14 | 08-Feb-14 46
‘ BTH0220 Road Furnishing for Al -Atan Road 12 03-Mar-14 | 18-Mar-14 14 7 N —li 77777777777777777777777777777777777777777777777
I BTHO0230 Road Furnishing for Al- Khleifat Road 12 09-Mar-14 | 23-Mar-14 10 EE :,:r:‘ _3__1
~ PROJECT 03 Material Submittals 62 09-Dec-13 = 03-Mar-14 47 I OI’ Ma, -134
BTH0300 Start Material Submittal 0 09-Dec-13 14 i rimﬁt ali
BTHO0330 Base Course Source 12 10-Dec-13 29-Dec-13 29 E E E
BTH0340 Curbstone 12 10-Dec-13 | 29-Dec-13 = 29 | | k| Gl | ””””””””””””””””””””””””””
BTHO0345 Concrete Mix Design including Cement type 12 10-Dec-13 = 29-Dec-13 26 I ,
BTHO350 Prime and Tack Coat 12 16-Dec-13 = 05-Jan-14 27 '
BTH0360 Bituminous Wearing Course-Mix Design 12 16-Dec-13 = 05-Jan-14 27 I 3
BTH0370 Bituminous Wearing Course- (Basalt mix). 12 16-Dec-13 = 05-Jan-14 92 : I
BTH0373 Steel Reinforcement 12 16-Dec-13 = 05-Jan-14 | 34 I ””””””””””””””””””””””””””
BTHO375 Pipe Culverts 12 08-Jan-14 26-Jan-14 77 E
BTHO0378 Concrete Repair 12 08-Jan-14 | 26-Jan-14 56
BTHO0379 Concrete joint sealant material 12 15-Jan-14 01-Feb-14 14 '
BTHO380 Galvanized steel Handrail 12 11-Feb-14 | 25-Feb-14 31
Page 23 of 26 I Revision Ch‘ecked‘ Ap;;rovec;
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov|Dec Jan |Feb [Mar [Apr [May[Jun Jul |Aug[Sep [Oct [Nov [Dec
BTH0385 Asphalt crack repair material 12 11-Feb-14 = 25-Feb-14 & 31 ! ! ! ! ! ! ! !
BTHO0390 Cat eyes 12 17-Feb-14 = 03-Mar-14 @ 26 L :
BTHO0400 Thermoplastic paint 12 17-Feb-14 | 03-Mar-14 26 ! ! !
BTHO0410 Guard Rail 12 17-Feb-14 03-Mar-14 26 |
BTHO0420 Traffic sign 12 17-Feb-14 = 03-Mar-14 26 !
BTHO0425 Curbstone paint material 12 17-Feb-14 = 03-Mar-14 = 26 B B BT PSR I R R R R L
BTH0430 Finish Material submittal 0 03-Mar-14 47 Material submittal
PROJECT 03 Construction Phase 102 18-Dec-13 = 27-Apr-14 0 ! , 27-Apr-14, !
PROJECT 03 Construction Milestones _ 18-Dec-13 | 27-Apr-14 “ 1 , 27-Apr-14 1
BTH0100 Start Implement Traffic Control 18-Dec-13 | 28-Dec-13 L ! ! ! !
‘ BTH0440 Start Construction 0 29-Dec-13 0 S R N
‘ BTHO0445 Construction Duration (Working Days) 96 29-Dec-13 27-Apr-14 0 ; ,
‘ BTHO0450 Finish Construction Phase 0 27-Apr-14 0 : r Finish Construction Phase
Phase#1 Segment B Bethlehem Internal Roads | 33 [ 29-Dec-13 | 1i-Feb-14 | 14 | 11'F9;'bﬁ1 ! ! ! ! !
Wadi Ma'ali Road (1560 M) 20 | 29Dec-13 | 26Jan-14 | 0 [N N R .
BTHO0452 Implement traffic control & safety Plan /Coordination with local Authorities P3:Traffic & S. Crew#1 20 29-Dec-13 26-Jan-14 0 1 1
‘ BTHO0454 Milling P3:Milling Crew#1 2 30-Dec-13 | 31-Dec-13 0
‘ BTHO0456 Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer P3:Exca. Crew#1l 1 04-Jan-14 18-Jan-14 0
 BTHO458  Curbstone P3:Curb. S. Crew#1 1 07-Jan-14 | 21-dan-14 | 1
‘ BTHO0460 Asphalt Patching and Leveling Course P3:Asphalt Crew#1 n 08-Jan-14 22-Jan-14 0
‘ BTH0470 Interlock Block, Concrete work for ramps and sidewalks P3:Curb. S. Crew#1 8 13-Jan-14 22-Jan-14 1 77777777777777777777777777777777777777777777777
‘ BTH0480 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat P3:Asphalt Crew#1 2 25-Jan-14 26-Jan-14 0
Al Dibis Road ((450 M) _ 25-Jan-14 | 10-Feb-14 - 10-Fép14
BTH0490 Implement traffic control & safety Plan /Coordination with local Authorities P3:Traffic & S. Crew#1 25-Jan-14 = 10-Feb-14
| BTHO0500 Milling P3:Miling Crew#1 1 26-Jan-14 | 26-Jan-14 @ 0 ! :
‘ BTH0510 Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer P3:Exca. Crew#1 5 27-Jan-14 | 01-Feb-14 15 !
‘ BTH0520 Curbstone P3:Curb. S. Crew#1 5 29-Jan-14 = 03-Feb-14 15 f !
‘ BTHO0530 Asphalt Patching and Leveling Course P3:Asphalt Crew#1 5 30-Jan-14 | 04-Feb-14 16
‘ BTH0540 Interlock Block, Concrete work for ramps and sidewalks P3:Curb. S. Crew#1 5 01-Feb-14 = 08-Feb-14 14 3 ! ! ! !
‘ BTHO0550 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat P3:Asphalt Crew#1 2 08-Feb-14 | 10-Feb-14 14 !
Wadi Shahine Road (150 M) 29-Jan-14 | 11-Feb-14 | 14 b-144
BTH0560 Implement traffic control & safety Plan /Coordination with local Authorities P3:Traffic & S. Crew#1 1 29-Jan-14 11-Feb-14 14 !
‘ BTHO0570 Milling P3:Miling Crew#1 1 30-Jan-14 30-Jan-14 0
‘ BTHO0580 Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer P3:Exca. Crew#1l 2 01-Feb-14 | 02-Feb-14 16
‘ BTHO590 Curbstone P3:Curb. S. Crew#1 2 03-Feb-14 | 04-Feb-14 16
E=——= |evel Of Effort = Actg| Work ==——= EarlyBar === Critical Bar ¢ © Milestone ye—y Smmary Page 24 of 26 Date Revision Checked Approved
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish | Total 2014
Duration Float Qtr 4 Qtr 1l Qtr 2 Qtr 3 Qtr 4
- Oct [Nov|Dec [ Jan [Feb [Mar [Apr [May[Jun | Jul [Aug|Sep]|Oct [Nov|Dec
‘ BTH0600 Asphalt Patching and Leveling Course P3:Asphalt Crew#1 2 04-Feb-14 | 05-Feb-14 | 17 ! ! | I ! ! ! ! ! ! ! !
‘ BTHO0610 Interlock Block, Concrete work for ramps and sidewalks P3:Curb. S. Crew#1 2 05-Feb-14 | 08-Feb-14 16 oo
‘ BTHO0620 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat P3:Asphalt Crew#1 1 10-Feb-14 11-Feb-14 14

Phase#2 Segment AHebron Jerusalem Road (5410 M)
Hebron Jerusalem Road RHS

BTH0630 Implement traffic control & safety Plan /Coordination with local Authorities

P3:Traffic & S. Crew#1

‘ BTHO0640 Milling P3:Milling Crew#1
‘ BTHO0650 Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer P3:Exca. Crew#1
‘ BTHO0660 Curbstone P3:Curb. S. Crew#1
‘ BTHO0670 Asphalt Patching and Leveling Course P3:Asphalt Crew#1
‘ BTH0680 Interlock Block, Concrete work for ramps and sidewalks P3:Curb. S. Crew#1
‘ BTH0690 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat P3:Asphalt Crew#1

Hebron Jerusalem Road LHS

BTHO0700 Implement traffic control & safety Plan /Coordination with local Authorities

P3:Traffic & S. Crew#1

‘ BTHO710 Milling P3:Miling Crew#1
‘ BTH0720 Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer P3:Exca. Crew#1
‘ BTHO730 Curbstone P3:Curb. S. Crew#1
‘ BTHO0740 Asphalt Patching and Leveling Course P3:Asphalt Crew#1
‘ BTHO0750 Interlock Block, Concrete work for ramps and sidewalks P3:Curb. S. Crew#1
‘ BTHO0760 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat P3:Asphalt Crew#1

Phase#3 Segment C Bethlehem Internal Roads
Al -Atan Road (290 M)

BTH0810 Implement traffic control & safety Plan /Coordination with local Authorities

P3:Traffic & S. Crew#1

‘ BTH0820 Milling P3:Milling Crew#1
‘ BTHO0830 Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer P3:Exca. Crew#1l
‘ BTHO0840 Curbstone P3:Curb. S. Crew#1
‘ BTH0850 Asphalt Patching and Leveling Course P3:Asphalt Crew#1
‘ BTH0860 Interlock Block, Concrete work for ramps and sidewalks P3:Curb. S. Crew#1
‘ BTH0870 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat P3:Asphalt Crew#1

Al- Khleifat Road (820 M)
BTH0880 Implement traffic control & safety Plan /Coordination with local Authorities

P3:Traffic & S. Crew#1

‘ BTH0900 Milling P3:Milling Crew#1
‘ BTH0910 Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer P3:Exca. Crew#1
BTHO0920 Curbstone P3:Curb. S. Crew#1

15

15

15

1

3

27

3

15

15

15

3

3

2

1

5

21| o3 arid | 03Aprid | 0

30-Jan-14 | 03-Apr-14 “
30-Jan-14 | 03-Mar-14 | 0

30-Jan-14 | 03-Mar-14 0
01-Feb-14 | 03-Feb-14 0
04-Feb-14 | 22-Feb-14 0
09-Feb-14 | 25-Feb-14 0
10-Feb-14 | 26-Feb-14 1
17-Feb-14 | 01-Mar-14 0
01-Mar-14 = 03-Mar-14 0

03-Mar-14 03-Apr-14 0
04-Mar-14 | 08-Mar-14 0
09-Mar-14 | 25-Mar-14 0
12-Mar-14 | 29-Mar-14 0
13-Mar-14 | 30-Mar-14 1
20-Mar-14 | 01-Apr-14 0
01-Apr-14 03-Apr-14 0

01-Apr-14 | 22-ppr-14 | 2 [
01-Apr-14 | 14-Apr-14 n

01-Apr-14 14-Apr-14 6
03-Apr-14 03-Apr-14 2
05-Apr-14 07-Apr-14 4
07-Apr-14 09-Apr-14 4
08-Apr-14 10-Apr-14 4
09-Apr-14 12-Apr-14 6
13-Apr-14 14-Apr-14 6

03-Apr-14 22-Apr-14 2
05-Apr-14 05-Apr-14 2
06-Apr-14 10-Apr-14 2
08-Apr-14 13-Apr-14 2

122-Apr-14
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Construction Program

TO#12

(Baseline) Multiple Roads Project South 11
Activity ID Activity Name Crew Name Original Start Finish [ Total 2014
Duration Float Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4
Oct [Nov|Dec [ Jan [Feb [Mar [Apr [May[Jun | Jul [Aug|Sep]|Oct [Nov|Dec
BTH0930 Asphalt Patching and Leveling Course P3:Asphalt Crew#1 5 12-Apr-14 | 16-Apr-14 4 ! ! ! ! I ! ! ! ! ! ! !
BTH0940 Interlock Block, Concrete work for ramps and sidewalks P3:Curb. S. Crew#1 7 12-Apr-14 19-Apr-14 2 [y 7 7777777777777777777777777777777777777777777777777
BTH0950 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat P3:Asphalt Crew#1 2 20-Apr-14 22-Apr-14 2

Asphalt Works( Wearing) and Miscellaneous Works

BTH0960 Road furnishing/Gurad Rail & Hand Rail

~ PROJECT 03 Post Construction Phase

BTHO0970

BTHO0980

BTHO0990

Walk Through & Punch List

Start Demoblization and Start Submitting Close Out document

Completion date

Road furnishing Crew

1

20

05-Apr-14 27-Apr-14
28-Apr-14 29-Apr-14
28-Apr-14 29-Apr-14
28-Apr-14 29-Apr-14

29-Apr-14

0

== Level Of Effort | Act g|\Work == EarlyBar
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B [ One Month Look ahead Schedule
Proposed Baseline Schedule (Not Approved by USAID COR)

Will be included after receiving approval on baseline schedule.



C | Progress S-Curve Versus Actual
(Not Approved by USAID COR)
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Total Contract Value (Orginal):

Project Duration :

$ 11,759,300

365 Calender Days

Construction Progress S-Curve

TO . No. AID- 294-T0-13-00012
Multiple Roads Project in the South Area (IT)

NTP Date: 1-Nov-13
* Day Work Not Included

N"‘;;rl‘;b“' D“Zeorgb“‘ Ja‘z‘(‘]‘f“'y' F e';(']‘l‘:‘y‘ March. 2014 | April. 2014 | May. 2014 | June. 2014 | July.2014 | August. 2014 Sep;;‘;;be" October. 2014| TOTAL
Planned Value (Baselinel) $ 416,666 | $ 64,840 | § 540,457 | $§ 703,924 | § 1,116,623 | § 1,446,297 | $ 1,333,016 | $ 1,482,636 | $ 1,071,580 | § 921,580 | $ 1,086,719 | § 1,574,963 | $11,759,300
Planned Value (CUM) $ 416,666 | $ 481,506 | $ 1,021,962 | § 1,725,887 | § 2,842,510 | § 4,288,807 | § 5,621,822 | § 7,104,459 | § 8,176,039 | § 9,097,618 | $ 10,184,337 | $§ 11,759,300
% Planned 3.5% 0.6% 4.6% 6.0% 9.5% 12.3% 11.3% 12.6% 9.1% 7.8% 9.2% 13.4% 100%
% Planned (CUM) BL1 3.5% 4.1% 8.7% 14.7% 24.2% 36.5% 47.8% 60.4% 69.5% 77.4% 86.6% 100.0%

100.0% Construction Progress S-Curve 0.0%

90.0% -

-=-9% Planned (CUM) BLL 86.6%

80.0% -

70.0% -

60.0%

50.0%

40.0%

30.0%

20.0% -

10.0% -

0.0% T T T T

NO\Z/ST;er. DeggT:?er. January. 2014 February. 2014 March. 2014 April. 2014 May. 2014 June. 2014 July. 2014 August. 2014 SepZtSTfer. October. 2014
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TO . No. AID- 294-TO-13-00012
PROJECT 01 Dura Hebron (Sinjer) Road

Construction Progress S-Curve

Total Contract Value (Orginal): $ 8,243,912
Project Duration : 365 Calender Days
NTP Date: 1-Nov-13

* Day Work Not Included

N".V;;’l“;“ D“Z‘;‘;;b“' J“;’(‘)‘;ry‘ F e;’g‘;j‘y' March. 2014 | April. 2014 | May. 2014 | June. 2014 | July. 2014 | August. 2014 Sep;;‘;;b“' October. 2014| TOTAL
Planned Value (Basclinel) | $ 289,896 | $ 33307 | $ 219508 | § 301,268 | $ 583222 |$ 635780 | $ 1,076,684 | $ 1,200,964 | $ 320,020 | $ 921,580 | $ 1,086,719 | $ 1,574,963 | $8,243,912
Planned Value (CUM) $ 289,896 | $ 323203 |$ 542711 $ 843,979 | $ 1,427,202 | § 2,062,982 | $ 3,139,666 | $ 4,340,630 | $ 4,660,651 | $ 5,582,230 | $ 6,668,949 | $ 8,243,912
% Planned 3.5% 0.4% 2.7% 3.7% 7.1% 7.7% 13.1% 14.6% 3.9% 11.2% 13.2% 19.1% 100%
% Planned (CUM) BL1 3.5% 3.9% 6.6% 10.2% 17.3% 25.0% 38.1% 52.7% 56.5% 67.7% 80.9% 100.0%

100.0% - Construction Progress S-Curve

90.0% -

-m-9% Planned (CUM) BL1

80.0% -

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0%

0.0% — T T T T T T T T T T

November. December.  January. 2014 February. 2014 March. 2014  April. 2014  May. 2014 June. 2014 July. 2014 August. 2014  September.  October. 2014
2013 2013 2014

47




TO . No. AID- 294-T0O-13-00012
PROJECT02 Samu’ - Yatta Road
Construction Progress S-Curve

Total Contract Value (Orginal): $ 2,240,866

Project Duration : 270 Calender Days

NTP Date: 1-Nov-13
* Day Work Not Included
November| December. January. February. .
2013 2013 2014 2014 March. 2014 | April. 2014 | May. 2014 | June. 2014 July. 2014 TOTAL

Planned Value (Baselinel) $ 81,952 ¢ 9,798 | $ 126,050 [ § 169,976 | $ 281,825|¢% 281,701 | § 256,332 |§ 281,672 $ 751,559 | $2,240,866
Planned Value (CUM) $ 81,952 % 91,750 [ $ 217,800 | $ 387,776 | $ 669,602 | § 951,303 | § 1,207,635 | $§ 1,489,307 | § 2,240,866
% Planned 3.7% 0.4% 5.6% 7.6% 12.6% 12.6% 11.4% 12.6% 33.5% 100%
% Planned (CUM) BL1 3.7% 4.1% 9.7% 17.3% 29.9% 42.5% 53.9% 66.5% 100.0%

100.0% - Construction Progress S-Curve 0.0%

90.0% -

—#-% Planned (CUM) BL1

80.0% -

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0% \ ‘ ‘ ‘ ‘
November. December.  January. 2014 February. 2014 March. 2014 April. 2014 May. 2014 June. 2014 July. 2014
2013 2013
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Total Contract Value (Orginal):

Project Duration :

NTP Date:

* Day Work Not Included

180 Calender Days

TO . No. AID- 294-T0O-13-00012
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads

Construction Progress S-Curve

$ 1,274,522

1-Nov-13

November. 2013 | December. 2013 | January. 2014 | February. 2014 | March. 2014 April. 2014 TOTAL

Planned Value (Baselinel) $ 44818 | $ 21,735 | $ 194,898 | $§ 232,680 | $ 251,575 | § 528,815 $1,274,522
Planned Value (CUM) $ 44818 | $ 66,553 | $ 261451 | § 494131 | $ 745,706 | $ 1,274,522
% Planned 3.5% 1.7% 15.3% 18.3% 19.7% 41.5% 100%
% Planned (CUM) BL1 3.5% 5.2% 20.5% 38.8% 58.5% 100.0%

100.0% - Construction Progress S-Curve 100.0%

90.0% - —m-96 Planned (CUM)

80.0% |  BLl1

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0% . . .
November. 2013  December. 2013 January. 2014 February. 2014 March. 2014 April. 2014
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D | Site Memos Log
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTH II)
Site Memo Log (E-C)

SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project | Submitted on | Returned on| Review Remarks
No. (M/D/Y) (M/D/Y) Days
SM-13-00012-BTH-001 New Project Layout BTH 12/22/13 12/30/13 0 Site Instruction
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Inspection Requests Log
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 03

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on| Review (A,B,C,D.E)
No. (M/D/Y) (M/D/Y) Days
IR-13-00012-BTH-001-A  |Implementation of Traftic Control & Safety Plan 11/02/13 11/02/13 0 B
IR-13-00012-BTH-002-A  |Excavation work for 60 m trench to install 8" water line 11/02/13 11/02/13 0 B
IR-13-00012-BTH-003-A |Installation work of 8"&4" water pipeline 11/02/13 11/02/13 0 B
IR-13-00012-BTH-004-A  |Backfilling work with single size of 8" water pipe line 11/02/13 11/02/13 0 B
Casting Concrete above water line trench (30-40cm) depth on the full width of
IR-13-00012-BTH-005-A 11/02/1 11/02/1 B
3-000 005 the trench-Wadi Shaheen Road-AL Ein Segment 0213 0213 0
IR-13-00012-BTH-006-A | Adjustment of Manholes Covers-Wadi Shaheen Road-AL Ein Segment 11/03/13 11/03/13 0 B
IR-13-00012-BTH-007-A  |Milling Work-Wadi Shaheen Road-AL Ein Segment 11/04/13 11/04/13 0 B
IR-13-00012-BTH-008-A |Installation work of Curbstone-Wadi Shaheen Road-AL Ein Segment 11/04/13 11/04/13 0 B
IR-13-00012-BTH-009-A Flush & Disinfection of 8" & 4" water lines-Wadi Shaheen Road-AL Ein 11/04/13 11/04/13 0 B
Segment
IR-13-00012-BTH-010-A  |Pressure Test-Wadi Shaheen Road-AL Ein Segment 11/04/13 11/04/13 0 B
IR-13-00012-BTH-011-A Furnishing & Applying Bituminous (RC)-Wadi Shaheen Road-AL Ein 11/05/13 11/05/13 0 B
Segment
IR-13-00012-BTH-012-A | Asphalt Work-Wadi Shaheen Road-AL Ein Segment 11/05/13 11/05/13 0 B
IR-13-00012-BTH-013-A St.eel Reinforcement & Casting Concrete for Sidewalk-Wadi Shaheen Road-AL 11/12/13 1/12/13 0 B
Ein Segment
IR-13-00012-BTH-014-A  |Casting Concrete for sidewalks-Wadi Shaheen road (Al Ein Segment) RHS. 11/12/13 11/12/13 0 B
IR-13-00012-BTH-015-A |Installation of (No Entrance) sign-Wadi Shaheen road (Al Ein Segment) RHS 11/12/13 11/12/13 0 B
IR-13-00012-BTH-016-A  |Start Construction Excavation -AL Masmaka Area-Beit Sahour 12/08/13 12/08/13 0 B
IR-13-00012-BTH-017-A  |Start Installation of Curbstone-AL Masmaka Area-Beit Sahour 12/09/13 12/09/13 0 B
IR-13-00012-BTH-018-A Start Installation and fixed traffic control plan -Hebron-Jerusalem Road , from 1223/13 1223/13 0 B
Sta. 14970 to Sta. 3+030
IR-13-00012-BTH-019-A  |Start milling works -Hebron-Jerusalem Road , from Sta. 1+970 to Sta. 3+030 12/23/13 12/23/13 0 B

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required
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F | Submittals Log for the Reporting Period



USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV |Submitted on| Return Date | Returned on| Review (A,B,C.D.E)
No. (M/D/Y) AS Contract (M/D/Y) Days

SUB-13-00012-MRSII-001-A  [30- Days Schedule ( Submittals Schedule) MRSII P 11/03/13 11/24/13 11/11/13 8 B
SUB-13-00012-MRSII-002-A  |Bank Guarantee MRSII P 11/03/13 11/24/13 11/19/13 16 E
SUB-13-00012-MRSII-003-A  [Temporary and Permanent Signs Submittal MRSII P 11/04/13 11/25/13 11/11/13 7 B
SUB-13-00012-MRSII-004-A  |Testing Labs MRSII P 11/04/13 11/25/13 11/11/13 7 B
SUB-13-00012-MRSII-005-A  |Subcontracting Plan MRSII P 11/05/13 11/26/13 11/11/13 6 C
SUB-13-00012-MRSII-006-A  |Quality Control Plan (QCP) MRSII P 11/06/13 11/27/13 11/24/13 18 C
SUB-13-00012-MRSII-006-B  |Quality Control Plan (QCP) MRSII P 12/22/13 01/12/14
SUB-13-00012-MRSII-007-A  [Field Offices Furniture and Equipment Plan MRSII P 11/06/13 11/27/13 11/20/13 14 C
SUB-13-00012-MRSII-007-B  [Field Offices Furniture and Equipment Plan MRSII P 11/25/13 12/16/13 11/27/13 2 A
SUB-13-00012-MRSII-008-A  |Field Offices location and layout-Secondary Offices MRSII P 11/10/13 12/01/13 11/19/13 9 C
SUB-13-00012-MRSII-008-B  [Field Offices location and layout-Secondary Offices MRSII P 12/25/13 01/15/14 12/30/13 5 B
SUB-13-00012-DUR-009-A Dilapidation Survey-Dura Hebron (Sinjir) Road -Project 01 DUR P 11/10/13 12/01/13 11/19/13 9 B
SUB-13-00012-DUR-010-A Risk Management Program-Dura Hebron (Sinjir) Road -Project 01 DUR P 11/10/13 12/01/13 11/19/13 9 B
SUB-13-00012-SAM-011-A Dilapidation Survey-Sama' Yatta Road -Project 02 SAM P 11/10/13 12/01/13 11/19/13 9 B
SUB-13-00012-SAM-012-A Risk Management Program-Sama' Yatta Road -Project 02 SAM P 11/10/13 12/01/13 11/19/13 9 B

+ +121- ' -
SUB-13-00012-SAM-013-A lS)lrlg/eeC}; lglzan from Sta.A0+000 to Sta.A4+121-Samua' Yatta Road Segment A SAM p 11/10/13 12/01/13 11/21/13 1 C

+ +121- ' -
SUB-13-00012-SAM-013-B lS)lrlg/eeC}; lglzan from Sta.A0+000 to Sta.A4+121-Samua' Yatta Road Segment A SAM p 1128/13 12/19/13 12/17/13 19 C

+ +121- ' -
SUB-13-00012-SAM-013-C Suryey Plan from Sta.A0+000 to Sta.A4+121-Samua' Yatta Road Segment A SAM p 1231/13 01/21/14

Project 02

n roaT- T -
SUB-13-00012-DUR-014-A IS)?;V:C}; 10311an from 5ta. A0+000 to Sta.A4+047-Dura Hebron (Sinjir) Road DUR | P | 11/12/13 12/03/13 1121/13 9 C
SUB-13-00012-DUR-014-B IS)lrl(l;;/eec}; 10311an from Sta.A0+000 to Sta.A4+047-Dura Hebron (Sinjir) Road- DUR p 01/02/14 01/23/14
SUB-13-00012-MRSII-015-A  [60-Day Plan of Operation MRSII P 11/12/13 12/03/13 11/27/13 15 B
SUB-13-00012-MRSII-016-A  |Project Overview Bar Chart and Master Plan MRSII P 11/12/13 12/03/13 11/24/13 12 E
SUB-13-00012-DUR-017-A Ilj:)ﬁ C(?gf'ices location and layout-Primary Office-Dura Hebron (Sinjir) Road- DUR p 1/13/13 12/04/13 11/19/13 6 B
SUB-13-00012-BTH-018-A IS)lrl(l;;/eec}; 10313an from Sta.0+000 to Sta.5+609- Hebron Jerusalem Road Segment A- BTH p /1713 12/08/13 112113 4 B
SUB-13-00012-MRSII-019-A  |Submittal Schedule MRSII P 11/17/13 12/08/13 12/01/13 14 C
SUB-13-00012-MRSII-019-B  |Submittals Schedule MRSII P 12/19/13 01/09/14 12/29/13 10 B

e i + +500-

SUB-13-00012-SAM-020-A Shop Drawings: Plan Profile and Cross Section from Sta.0+750 to Sta.1+500 SAM S /17/13 12/08/13 12/04/13 17 C

Samua' Yatta Road Segment A-Project 02




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV |Submitted on| Return Date | Returned on| Review (A,B,C.D.E)
No. (M/D/Y) AS Contract (M/D/Y) Days
e i + +300-
SUB-13-00012-SAM-020-B Shop Drawings: Plan Profile and Cfoss Section from Sta.0+750 to Sta.1+300 SAM S 122313 01/13/14
Samua' Yatta Road Segment A-Project 02
SUB-13-00012-MRSII-021-A  [Safety Plan MRSII P 11/19/13 12/10/13 12/01/13 12 C
SUB-13-00012-MRSII-021-B  [Safety Plan MRSII P 12/25/13 01/15/14
SUB-13-00012-MRSII-022-A  [Testing Labs-Water Quality Testing Center MRSII P 11/20/13 12/11/13 12/02/13 12 B
SUB-13-00012-MRSII-023-A  |Coordination with Local Authorities Plan and List of Permits and Licenses MRSII P 11/20/13 12/11/13 11/27/13 7 C
SUB-13-00012-MRSII-023-B  [Coordination with Local Authorities Plan and List of Permits and Licenses MRSII P 11/28/13 12/19/13 12/02/13 4 B
SUB-13-00012-MRSIL-024-A ICn(;E‘Zch;er all Risk, General Liability Insurance & Workers Compensation MRSII P 11/24/13 12/15/13 11/25/13 1 E
ings: + +550-
SUB-13-00012-DUR-025-A Sh.op. Drawings: Plan and Profile from Sta.0+000 to Sta.0+550-Dura Hebron DUR S 11/26/13 12/17/13 12/04/13 2 C
(Sinjir) Road-Project 01
SUB-13-00012-MRSII-026-A  [Construction Time Schedule and S-curve MRSII P 11/27/13 12/18/13 12/18/2013 21 C
SUB-13-00012-MRSII-027-A  |Prime Coat Emulsion -Pazkar Ltd.-item No. 3.01 MRSII | M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00012-MRSII-028-A  |Tack Coat Emulsion -Pazkar Ltd.-item No. 3.02 MRSII | M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00012-BTH-029-A Asphalt MIX‘ Design -Wearing Asphalt 3/4 inch-Al Tarifi Asphalt Plant -item BTH M 1128/13 12/19/13 12/10/13 12 B
No.3.03-Project 03
SUB-13-00012-MRST-030-A High PerfO@ance Thermoplastic Road Markings- Prismo Road Markings Ltd. MRS | M 1128/13 12/19/13 12/09/13 1 B
T/A Ennis-item No. 5.03-a
SUB-13-00012-MRSII-031-A  [Cat Eyes-Iriflix Ltd.-item No.5.03.b & ¢ MRSII | M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00012-BTH-032-A (";";afﬁc Control Plan-Milling and Overlay of Bethlehem Internal Roads-Project BTH p 1128/13 12/19/13 12/19/2013 71 B
SUB-13-00012-DUR-033-A Traffic Control Plan-Dura - Hebron Road -Project 01 DUR P 12/01/13 12/22/13 12/19/13 18 B
Contractors all Risk, General Liability Insurance Amendment (For Submittal
SUB-13-00012-BTH-034-A No.:SUB-13-00012-MRSII-024-A) BTH P 12/02/13 12/23/13 12/05/13 3 E
Field Offices Furniture and Equipment Plan Amendment (For Submittal No.:
SUB-13-00012-MRSII-035-A SUB-13-00012-MRSII-007-B) MRSII P 12/02/13 12/23/13 12/03/13 1 A
SUB-13-00012-BTH-036-A Survey Plap -Segments B & C -Milling and Overlay of Bethlehem Internal BTH p 12/03/13 1224/13 12/22/13 19 B
Roads-Project 03
e i + +750-
SUB-13-00012-SAM-037-A Shop Drawings: Plan Profile and CFoss Section from Sta.0+000 to Sta.0+750 SAM 3 12/03/13 1224/13 12/23/13 20 C
Samua' Yatta Road Segment A-Project 02
SUB-13-00012-BTH-038-A Concrete Mlx Design- Al Abe.d Mixing Plant-Item 4.07.b-Milling & Overlay of BTH M 12/08/13 12/29/13 12/19/13 1 B
Bethlehem internal Roads-Project 03
Source Comprehensive test for base course material-Al Taweel crusher-item
SUB-13-00012-BTH-039-A 2.02.a-Milling & overlay for Bethlehem internal roads-Project 03 BTH M 12/08/13 12729713 12119113 i B
SUB-13-00012-BTH-040-A Shop Drawings: Pltan for Segments A,B and C-Milling & Overlay of Bethlehem BTH 3 12/08/13 12/29/13 1224/13 16 B
internal Roads-Project 03
SUB-13-00012-SAM-041-A Traffic Control Plan-Phase [-Samua' Yatta Road Segment A-Project 02 SAM P 12/09/13 12/30/13 12/29/13 20 B

56




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV |Submitted on| Return Date | Returned on| Review (A,B,C.D.E)
No. (M/D/Y) AS Contract (M/D/Y) Days
SUB-13-00012-SAM-042-A Traffic Control Plan-Phase III-Samua' Yatta Road Segment B-Project 02 SAM P 12/19/13 01/09/14 12/26/13 7 D
SUB-13-00012-MRSII-043-A  |Environmental Mitigation Plan MRSII P 12/22/13 01/12/14
SUB-13-00012-MRSII-044-A  |Method Statement MRSII P 12/23/13 01/13/14
SUB-13-00012-BTH-045-A D112.1p1dat1on Survey Plan- Milling and Overlay of Bethlehem Internal Roads - BTH p 12/25/13 01/15/14
Project 03
SUB-13-00012-MRSII-046-A  |Branding Plan MRSII P 12/25/13 01/15/14
SUB-13-00012-MRSII-047-A  |Key Personnel Plan MRSII P 12/25/13 01/15/14 12/30/13 5 C
SUB-13-00012-DUR-048-A Storm Water Drainage RC Pipes - PCI Co. - Project 01- BOQ item No. 4.02 DUR M 12/25/13 01/15/14
SUB-13-00012-DUR-049-A Catch Basin and heavy duty grating -PCI-CO.-Project 01- BOQ item No. 4.06-a| DUR M 12/25/13 01/15/14
SUB-13-00012-DUR-050-A Concrete JMD- Al Wakeel Co.- Project 01- BOQ Item No. 4.07 DUR M 12/25/13 01/15/14
SUB-13-00012-DUR-051-A Steel Water Pipeline - FIP Co. - Project 01- BOQ item No. 4.22 DUR M 12/25/13 01/15/14
SUB-13-00012-SAM-052-A Concrete Job Mix Design - Al Abed Concrete Mixing Plant- Project 02- BOQ SAM M 12/25/13 01/15/14 12/30/13 5 B
Item No. 4.07
SUB-13-00012-SAM-053-A Asphalt Wearing JMF/ Tarifi Asphalt Plant/ Project 02- BOQ Item No. 3.03 SAM M 12/25/13 01/15/14 12/30/13 5 B
SUB-13-00012-BTH-054-A §1s1‘< hi[e(l)rgagement Program -Milling and Overlay of Bethlehem Internal Roads - BTH P 12/25/13 01/15/14
rojec
SUB-13-00012-MRSII-055-A  |Curbstone Marking Paint- Tambour- BOQ item No. 4.12 MRSII | M 12/25/13 01/15/14
SUB-13-00012-MRSII-056-A  |Security System MRSII P 12/29/13 01/19/14
SUB-13-00012-BTH-057-A Guardrail ESP4-N2-PRINS DOKKUM-Project 03-item 5.05.a BTH M 12/29/13 01/19/14
SUB-13-00012-SAM-058-A Guardrail ESP4-N2-PRINS DOKKUM-Project 02-item 5.05.a SAM M 12/29/13 01/19/14
SUB-13-00012-MRSII-059-A  |Pre cast concrete Curbstone- Al Ameer Co- MRSII-item 4.12 MRSII | M 12/31/13 01/21/14
SUB-13-00012-DUR-060-A Drainage Manholes-PCI- project 01-item 4.03 DUR M 12/31/13 01/21/14
SUB-13-00012-BTH-061-A Interlocking Block- Al Ameer Co- Project 03- item 4.13.a BTH M 12/31/13 01/21/14
SUB-13-00012-SAM-062-A Storm water RC pipes-Addasi Co- Project 02-item 4.02 SAM M 12/31/13 01/21/14
SUB-13-00012-MRSII-063-A  |Traffic signs material Netivey Hamifratz/Top Safety item 5.01 MRSII | M 01/05/14 01/26/14

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others
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RFI’s Log for the Reporting Period
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
RFIs log - MRSII

SUBMITTAL TRACKING DATES Approved By
Spec. Submittal No Description DV |Submitted on| Return Date |Returned on| Review
No. (M/D/Y) AS Contract (M/D/Y) Days

RFI-13-00012-MRSII-001 g;,ri‘tcgtl‘on of the design details for parking area at Dura Hebron (Sinjir) Road \ ooy | 112113 12/05/13 12/01/13 10 Monther Ramadan
Proposed pipe culverts, reconstruction stone walls and gravity wall from

RFI-13-00012-MRSII-002 MRSII 11/21/13 12/05/13 12/04/13 13 Monther Ramadan
A0+750 TO A1+500 at HYW 60 Samu’-Yatta Road- Segment A-Project 02
Coordinates for Bench Marks and survey control points at HYW 60 Samu’ -

RFI-13-00012-MRSII-003 MRSII 11/21/13 12/05/13 12/01/13 10 Monther Ramadan
Yatta Road- Segment A-Project 02

RFL-13-00012-MRSI004 | cconstruction of stone wall, concrete walls staircase based on actual site MRSIL | 11/25/13 12/09/13 12/02/13 7 Monther Ramadan
conditions at Dura Hebron (Sinjer) Road-Project 01

RFL13-00012-MRSIL00s | Csign of concrete slab on grade ramps subjected to traffic load atall projects |y rpqpy | 15/04/13 12/18/13 12/22/13 18 Monther Ramadan
of Task order # 12
Missing intersection at Sta.A0+260 ,and site condition from sta. A0+000 to

RFI-13-00012-MRSII-006 ? MRSII 12/19/13 01/02/14
A0+750 at HYW 60 Samu’ - Yatta Road- Segment .A / Task order # 12

RFI-13-00012-MRSII-007  [New scope of work for Dura - Hebron (Sinjer) Road, Project # 01 MRSII 12/24/13 01/07/14 12/29/13 5 Monther Ramadan
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Geo-MIS DATA COLLECTION SHEET
Generated Person Days of Employment
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Task Order Name:

Sub-project or Activity Name:

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0-13-00012

Multiple Roads South-MRSII

Temproray Job Days Summary Report

Multiple Roads South - MRSII
Project 01- Dura - Hebron Road

PERIOD FROM: November 01, 2013

PERIOD TO: December 31, 2013

CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** Total Job No of Full Time
. . . D Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 [ 0
November 2013 0 0 14 0 0 14 1
December 2013 4 0 1 0 0 5 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 19 1
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 [}

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-TO-13-00012
Multiple Roads South-MRSII

Temproray Job Days Summary Report

Task Order Name:

Sub-project or Activity Name:

Multiple Roads South - MRSIT

Project 02- Samu'- Yatta Road

PERIOD FROM: November 01, 2013

PERIOD TO: December 31, 2013

CONTRACTOR: APCO/AsrCon
Date Site Staff Job Days** Total Job I\'Io of Full Time
] — ] Days Equl.valem (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 0 0 14 0 0 14 1
December 2013 4 0 1 0 0 5 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 19 1
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0-13-00012
Multiple Roads South-MRSII

Temproray Job Days Summary Report

Task Order Name:

Sub-project or Activity Name:

Multiple Roads South - MRSII

Project 03- Milling and Overlay of Bethlehem Internal Roads

PERIOD FROM: November 01, 2013

PERIOD TO: December 31, 2013

CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** No of Full Time
Total Job A
. ] ] Days Equ%valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 [} 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 3 38 98 48 0 187 8
December 2013 7 35 37 18 0 96 4
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 283 12
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Daily Work Force /December 2013

Project 01-
Contract No.

Dura-Hebron (Sinjer) Road

AID-294-1-00-12-00005

Daily Work Force /December 2013

Worker/Classification (Hours)

Worker/Classification (Hour)

Man-days Man-days
Management Engineers Skilled Unskilled y Management Engineers Skilled Unskilled Y
o) 5]
2 ” 3 | 5|8 % » 3 ||
Name of 5 % é 5 . é L%ID ol = - Name of 5 g é 5 _ | & L%D ol = -
Date Contractor o | s S| 8 § £ 385 |= = 2 5|, Date Contractor g0 s S| 8 1|¢g E3|8|< = 2 5.
s | = S| (&l |85 Z| 8 5 E| £ ] g = E |2l & | 2|85 Z| 8 5 E|g T
/Subcontractor | | & s || E|la|z|E8 5] 8 z| & L s|s 3 /Subcontractor | s s |S|sl @ || ES 5| > 8 21 & 2 s |3 2
52| 2182|5525 5 8|s|8 400 8 = SAENEE 5l = EIQ|E| 5|3z |5|E|E|8 2108 E HAEIEERE
||| |2=gl@|ED| 2 <z |8 - H HEREEIEE P s E|O|E| 2 2|ag|2|E|2|8 <lz|g| . - AR EIEIERE
S22 E2 2 eleg 2|22 2)elele 2]2 | 2B ]2|2|2 |2 |5 )2 - EIE - N S E A R M R P I E R R
ElglelslElzel g8l E]|e|zlga|B |8 |s|T|els|sl=l=l=]= E 2|2l E|El 2|28 la|lE] 2 |2|2|B|8|s|Z|Elslsl=zlz]= |3
S |z|=|£|¢g 2138 £ 2 Z =] | E = 2= g z2lo|e g2 =z 2|2l EIE)| B |3
SIZ 2|32 |8 2282 2| 25|55l 5|2|5(E[2]22|2|2|18|E5]E 9| S |32 8 (2|55 |2|2|E|2|8| 5 |5|2|2|E|E|2I25IE| (6] E|E
= = Sl leloldol<]|lelolg|le|lalala|wn|lolalo|lE|2|0|le|le]le]= = = [®4 <& |l = 10lnD | <l [O ln]e 5] almlglolals |el2|lole]l=] = =
December 1, 2013 [APCO/ArCon 0]0]0]0| December 17,2013 |APCO/ArCon 0ol O] O
Subcontractor Subcontractor
December 2, 2013 [APCO/ArCon 0/]0]0]0] December 18,2013 |APCO/ArCon 3 olo] ol O
Subcontractor Subcontractor
December 3, 2013 [APCO/ArCon 0]0]0]0| December 19,2013 |APCO/ArCon 2.67 00l O] O
Subcontractor Subcontractor
December 4, 2013 [APCO/ArCon 0]0]0] 0| December 20,2013 |APCO/ArCon 0Ol O] O
Subcontractor Subcontractor
December 5, 2013 [APCO/ArCon 0]0]0]0| December 21,2013 |APCO/ArCon 2.67 00l O] O
Subcontractor Subcontractor
December 6,2013 |APCO/ArCon 0]0]0]0| December 22,2013 |APCO/ArCon 2.67 00Ol O] O
Subcontractor Subcontractor
December 7,2013 [APCO/ArCon 0/]0]0] 0] December 23,2013 |APCO/ArCon 2.67 010l O O
Subcontractor Subcontractor
December 8, 2013 [APCO/ArCon 0/]0]0] 0] December 24,2013 |APCO/ArCon 2.67 010l O O
Subcontractor Subcontractor
December 9, 2013 [APCO/ArCon 0/]0]0] 0] December 25,2013 |APCO/ArCon 2.67 010l O O
Subcontractor Subcontractor
December 10,2013 |APCO/ArCon 0/0]0| 0| December 26,2013 |APCO/ArCon 2.67 [ 2.67 2.67 2.67 110 0] O
Subcontractor Subcontractor
December 11,2013 |APCO/ArCon 0/0]0] 0] December 27,2013 |APCO/ArCon olo] ol O
Subcontractor Subcontractor
December 12,2013 |APCO/ArCon 0/0]0] 0| December 28,2013 |APCO/ArCon 2.67 [2.67 2.67 2.67 110l 0] O
Subcontractor Subcontractor
December 13,2013 |APCO/ArCon 0/0]10] 0] December 29,2013 |APCO/ArCon 010 0] O
Subcontractor Subcontractor
December 14, 2013 |APCO/ArCon 0]0]0]0| December 30,2013 |APCO/ArCon 0ol O] O
Subcontractor Subcontractor
December 15,2013 |APCO/ArCon 0/0]0| 0| December 31,2013 |APCO/ArCon 0j]0of o] o
Subcontractor Subcontractor
December 16,2013 |APCO/ArCon 0[{0]0]0 Total 410 11 o
Subcontractor




Daily Work Force /December 2013
Samu’- Yatta Road
AID-294-1-00-12-00005

Project 02-
Contract No.

Daily Work Force /December 2013

Worker/Classification (Hours)

Worker/Classification (Hour)

Man-days Man-days
Management Engineers Skilled Unskilled Y Management Engineers Skilled Unskilled Y
2 |3 ElN: 5 5 ERR
Name of = | g 1 151 =] o| = - Name of = =t =1 15} = = -
19 = [ = o = [ o =
Date Contractor éﬂ s S § S %é S = . g % - g - - Date Contractor éﬂ s 3 § S %é S - | % g g - -
/Subcontractor |, | = E =GR RS E @ 8 . zZl &, 2 sls =|2 /Subcontractor | .| & T (=8| c| ES 5 ks | S| L s & . 5|8 sl U
2T lslE|a|2Egl 3|5l 8 21218 S = HEIEE S % t |5l |3|Es|3E |52 S22 2|3 = =|ls| 2|2
< 3 = | = £ T 2| < | = | = < |5} 5| = 2 E | £ y b= S| = |8 < s | = %
SE|2I5|12 1212128 5 515 218l8 8 2l 2] 2| 2] 2 |2] L2 |E|2|2 RN EIEI IR IR - R A A R A IR
=8| 2 R R IR = vlolel2l8lel= 51E1=E15]= = 2 | = sl 2g|lzp 93 |H o |2l &el28lslE s|lsl =315l 5| =
ol 2| 5|Z|5|5|El2ElZ2|2lS|elglzle|2|2|elzl2]2(8|2|E|E|E]|E ol 2 | 3 |2|5|5|E|&8E|s92 |2 2 |E| 22|82 |2(E|2|E|E|E|%
EAISEANSAEAISIERS A FRSE R I R A S A=A S B P ol e | & lzl2lels|8EdS|G|e]l Z [gl&|Z2|S|Z|S|elz8]e]S]&] &
December 1, 2013 [APCO/ArCon 010]0] 0| December 17,2013 |APCO/ArCon olol ol O
Subcontractor Subcontractor
December 2,2013 |APCO/ArCon 0]10]10]0]| December 18,2013 |APCO/ArCon 3 0lo] of O
Subcontractor Subcontractor
December 3,2013 |APCO/ArCon 0]10]10]0]| December 19,2013 |APCO/ArCon 2.67 olo] of O
Subcontractor Subcontractor
December 4,2013 |APCO/ArCon 0]10]10]0]| December 20,2013 |APCO/ArCon o]lo] of O
Subcontractor Subcontractor
December 5, 2013 [APCO/ArCon 010]0] 0| December 21,2013 |APCO/ArCon 2.67 0o]lol ol O
Subcontractor Subcontractor
December 6,2013 [APCO/ArCon 010]10] O] December 22,2013 |APCO/ArCon 2.67 olo] of O
Subcontractor Subcontractor
December 7,2013 |APCO/ArCon 0]10]10] 0| December 23,2013 |APCO/ArCon 2.67 olo] of O
Subcontractor Subcontractor
December 8, 2013 [APCO/ArCon 010]0] 0| December 24,2013 |APCO/ArCon 2.67 olo0l ol O
Subcontractor Subcontractor
December 9,2013 [APCO/ArCon 0]10]10] 0| December 25,2013 |APCO/ArCon 2.67 olo] of O
Subcontractor Subcontractor
December 10, 2013 |APCO/ArCon 0[10]0] 0] December 26,2013 |APCO/ArCon 2.6712.67 2.67 2.67 1101 0] O
Subcontractor Subcontractor
December 11, 2013 |APCO/ArCon 0]10]10]0]| December 27,2013 |APCO/ArCon o]lo] of O
Subcontractor Subcontractor
December 12,2013 |APCO/ArCon 0] 0| 0] 0] December 28,2013 [APCO/ArCon 2.6712.67 2.67 2.67 1]10] of O
Subcontractor Subcontractor
December 13, 2013 (APCO/ArCon 0]{0] 0] 0| December 29,2013 [APCO/ArCon 0]of] of O
Subcontractor Subcontractor
December 14, 2013 |APCO/ArCon 0]10]10] 0| December 30,2013 |APCO/ArCon olo] of O
Subcontractor Subcontractor
December 15, 2013 |APCO/ArCon 0]1010] 0| December 31,2013 |APCO/ArCon olo] of O
Subcontractor Subcontractor
December 16,2013 [APCO/ArCon 0jo]o0]o0 Total 410] 11 0
Subcontractor
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Daily Work Force /December 2013

Project 03- Milling & Overlay of Bethlehem Internal Roads
Contract No. AID-294-1-00-12-00005
Daily Work Force /December 2013
Worker/Classification (Hours) ‘Worker/Classification (Hour)
: . : Man-days T T " Man-days
Management Engineers Skilled Unskilled Management Engineer Skilled Unskilled
[ - =] — E £ (] — — — E Q
Name of = éﬂ 8 % 5:3 2 § ol - Name of - %0 8 ‘g é 2 :E; ol "
Date Contractor Eﬂ § % 8| 5 |g 5l | & e 2l e 5 Date Contractor gn § % 8§ |5]|E 58| g 2l 2 g
/Subcontractor S|z ls| g | § ‘1? gl 2 N ,% 8 15 z ElE 2 /Subcontractor E 5 |=|zsl| § ? gE | 2 8ls|s _% 8 5 £l & 2
sl=| 21| € |25 |22/2] £ (2|8 210 | & ] 5 HEEE sl = | E Q|2 25|22 |e]d|g|s 2|8 | s c lzlz|=
N EO] 2 (2 |a|fgd| E D E <zl ]5]= SlzlEl5| 2|2 2 E|OIZ| 2 |2|58|3|5|B|E <|lz|2]|. 51z 2 A EIEIERE
SIZISlE 2 |25 52|21 elelel2lz|22|2|8]E|2|2]5(Z]|2 - A R AR A S - A S A A T R R A
£ < Q =] = Z‘— < 15 5 > a = = b7 ol -] = —_— —_— R 2. = = Z‘— 2 15 8 £ o = o= = — — — —
eS|l £ e |oldd|l<| & |S]|S|le|lald|lald|S|a]ls|e|[d|o|le|le]l=]es g E | o<l & o|lad|<|elo|o|E]l & |ala|d|S|z|lalols|le|lz]lalsla]s
December 1,2013 |APCO/ArCon 8 011101 0| December 17,2013 |APCO/ArCon ol ol ol o
Subcontractor Subcontractor
December 2, 2013 |APCO/ArCon 8 011 0| 0| December 18,2013 |APCO/ArCon 3 9 of 21 71 9
Subcontractor Subcontractor 9 9 27118 72
December 3,2013 |APCO/ArCon 0121 01| 0| December 19,2013 |APCO/ArCon 2.67 8 ol 21 4] 1
Subcontractor Subcontractor 8 8 26 8
December 4,2013 |APCO/ArCon 0l1] 0| 0| December 20,2013 |APCO/ArCon ol o] of o
Subcontractor Subcontractor
December 5, 2013 |APCO/ArCon 8 0[1]0]| 0| December 21,2013 |APCO/ArCon 2.67 8 o] 21 1] O
Subcontractor Subcontractor 8 8
December 6, 2013 |APCO/ArCon 0[0] 0| O| December 22,2013 |APCO/ArCon 2.67 8 of 21 1] O
Subcontractor Subcontractor 8 8
December 7,2013 |APCO/ArCon 8 0[2] 0| 0| December 23,2013 |APCO/ArCon 2.67 8 of 21 1] O
Subcontractor 8 Subcontractor 8 8
December 8,2013 |APCO/ArCon 8 0[2] 0| O] December 24,2013 [APCO/ArCon 2.67 8 of 21 1] O
Subcontractor 8 Subcontractor 8 8
December 9, 2013 |APCO/ArCon 10 10 113] 9| 5| December 25,2013 |APCO/ArCon 2.67 8 ol 21 11 o
Subcontractor 10 10 50/ 10 40 Subcontractor 8 8
December 10, 2013 [APCO/ArCon 9 9 1]2| 9] 3| December 26,2013 |APCO/ArCon 2.67|2.67 2.67 8 2.67 12 11 0
Subcontractor 9 9 54110 20 Subcontractor 8 8
December 11, 2013 |APCO/ArCon 8 02| 0| 0| December 27,2013 |APCO/ArCon ol ol o] O
Subcontractor 8 Subcontractor
December 12,2013 |APCO/ArCon 0]0| 0| 0| December 28,2013 |APCO/ArCon 2.6712.67 2.67 8 267 11 2|1 1] o0
Subcontractor Subcontractor 8 8
December 13, 2013 |APCO/ArCon 0[{0] 0| O] December 29,2013 [APCO/ArCon ol of of O
Subcontractor Subcontractor
December 14, 2013 |APCO/ArCon 0[{0] 0| O] December 30,2013 [APCO/ArCon ol of of O
Subcontractor Subcontractor
December 15,2013 |APCO/ArCon 0[{0] 0| O] December 31,2013 [APCO/ArCon ol of of O
Subcontractor Subcontractor
December 16, 2013 |APCO/ArCon ojojofo Total 71 35| 37| 18
Subcontractor
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CONTRACTOR:

APCO/ArCon

Geo-MIS DATA COLLECTION SHEET

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-TO-12-00012
Multiple Roads Project (South II)

PERIOD FROM: December 01, 2013
PERIOD TO: December 31, 2013

DATE

Dura-Hebron (Sinjer) Road

Management

Engineers

Skilled labor

Unskilled labor

Other

Samu’- Yatta Road

Management

Engineers

Skilled labor

Unskilled
labor

Other

December 1, 2013

(=1

(=]

(=]

(=1

(=]

(=}

(=}

December 2, 2013

December 3, 2013

December 4, 2013

December 5, 2013

December 6, 2013

December 7, 2013

December 8, 2013

December 9, 2013

December 10, 2013

December 11, 2013

December 12, 2013

December 13, 2013

December 14, 2013

December 15, 2013

December 16, 2013

December 17, 2013

December 18, 2013

December 19, 2013

December 20, 2013

December 21, 2013

December 22, 2013

December 23, 2013

December 24, 2013

December 25, 2013

December 26, 2013

December 27, 2013

December 28, 2013

December 29, 2013

December 30, 2013

December 31, 2013

=l f==) [ o [ o (el fen) [ fon)) (o) fon) (el fo) [eo) fe) [eo)l o) (o) o) (e e (o) o) (e o) (o) [eo) [eo) f)

(=3 (=] f) (o) ) () [ fe) (o) () [e) (o) fe) (el [l fem) (e b (o) [l fe) (S fe) feu) [em)) [oe) (e feu) (el ()

(=3 (=] f) (o) =) () () fe) (o) () [e) (o) fee) (o) [l fem) (e fe) (o) [l fe) (S fe) feu) [em)) [o) (e feu) (el K]

=] f==) (=] fe) (o) fo) [l fo) (el fe) (e foo) (el feo) (o) [ (e o) (o) e [ (e () (e [w) (o) () (s () [

(=3 (=t Pl k=) Lo (=) feu) [l () [ (S feul) feu)) ) [e) [ feu (o) ) [e) [So) feu) fem)) ) (o) fee) feu) fem)) fem) fem)

[=3 (= i ol (=) Do (=) feul) [l [ [l (o) (o) (el (o) [e) (e feu) [l [l fe) (e feu) feu) fem)) fee) [ee) feu) (o) )

(=] [=] (=] fe) (] [} [ fe) () fe) [ feo) [ (e ()] (o) [ e () e [ e (] [w) [ [w) () e [ e [e)

(=] [=] [=] [=] (=] {=) (] [w) () [w) () [w) () () (e () (e (e (=) () [w) () (e () (e (s (e () [e) )

(=] [=] [=] [=] (=] {=) (] [w) () [w) () [w) (] () (e () (e () (=) () [w) (=) (e () () [w) (e () [e) )

(=3 (=) fel Pl k) Lo [ feo) [l (o) [l (S feul) [l [l [e) [ (o) [l ) [e) (e fe) fem)) fem) [o) feo) feu) fe) fem) fe)

Sub Total of

December

&

(=]

—_

(=}

(9]

o~

(=}

—_

(=}

(9]
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CONTRACTOR:

APCO/ArCon

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-TO-12-00012
Multiple Roads Project (South II)
Geo-MIS DATA COLLECTION SHEET

PERIOD FROM: December 01, 2013
PERIOD TO: December 31, 2013

DATE

Milling & Overlay of Bethlehem Internal Roads

Management

Engineers | Skilled labor | Unskilled labor Other

December 1, 2013

f=}

(=]

December 2, 2013

December 3, 2013

December 4, 2013

December 5, 2013

December 6, 2013

December 7, 2013

December 8, 2013

wfo|o|=|—=[o|—=[—

December 9, 2013

December 10, 2013

w|oo

December 11, 2013

December 12, 2013

December 13, 2013

December 14, 2013

December 15, 2013

December 16, 2013

December 17, 2013

[=] k=] (=) (=] (=] (=] |5}

December 18, 2013

o0

December 19, 2013

December 20, 2013

December 21, 2013

December 22, 2013

December 23, 2013

December 24, 2013

December 25, 2013

December 26, 2013

December 27, 2013

December 28, 2013

December 29, 2013

December 30, 2013

December 31, 2013

(=g [ [ Lo [ P o) [l o) [l [ fen) o) few) ) (el o) (el o) few) o) P Bl fee) [ few) o) fen) (o) fen

OO DO DO ||| R D= = | —|—
[=1 (=] = Bl k) el Bl Bl Bl Bl Bl E==1 B2 BN (=) =] () [} () (o) [ NNo)l o)l f) () (o) [ [l (el (e
ol|o|o|o|o|c|o|o|o|o|o|o|=|e|o|o|o|o|o|Q|o|w|vn|o|o|o|o|o|o|Io|o

(=] (=] (=) B k) B (V3] (VR (V) [OV) (O8] [} [oo)

Sub Total of
December

~

w
[
w
~
=}
(=]

o
=)

December, 2013

Total Job Days

No of Full Time Equivalent (FTE) Jobs

106

4
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Risk Register Log

PROBABILITY CATEGORIES

Description Prob Scale Value
H Probable >70% 3
M Could happen 30-70% 2
L Improbable <30% 1

IMPACT CATEGORIES

Description Guide Scenario Scale Value

H Critical Impact that involves significant delay, rework, modification or reassessment. 3
. Impact or setback that causes delay, additional work and reassessment but
M Serious . 2
containable.

L Marginal Impact has some effect causing rework or reassessment but easily handled. 1

IMPACT

PROBABILITY
Low/Improbable Medium/Could Happen High/Probable
1 2 3
High/ Critical 6
Medium/ Serious 4
Low/ Marginal

- Key/ Critical Risks - closely monitor, manage & develop fallback plans

Intermediate Risks - monitor and manage to mitigate

Minor Risks

Risk Event

What is it that you are working to avoid or reduce the likelihood or impact of occurring? Risks are future events that could interfere with achievement
of objectives.

Risk Cause

What are the triggers, sources or circumstances that could act alone or together to increase the likelihood of the Risk Event occurring? There are
usually multiple causes leading to a Risk Event.

Risk Impact |If this Risk Event did occur, how would it impact objectives? What are the longer-term or cumulative consequences?

Risk Owner |Who will take the lead on this mitigation?




T.O 12- Risk Register Log

RISK IDENTIFICATION RISK ASSESSMENT RISK RESPONSE MONITORING & CONTROLLING
IMPACT/ | RAISED DATE RISK COST SCHEDULE | RESPONSE | RESPONSE |  RISK
REF| CATEGORY RISK RISK CAUSE CONSEQUEN BY RAISED PROBLTY. | IMPACT RATING | IMPACT IMPACT STRATEGY PLAN OWNER STATUS NOTES
1 |Design Delay to shop Design revisions and M APCO | Nov. 21,2013 3 2 6 Unknown at [Delay in shop Mitigate  |Intensive CMC In progress
drawings discrepancies of survey control this time. drawings coordination
points preparation, and with CMC
possible delay in and local
start of councils
construction
2 [Construction 0
3 [Owner 0
4 |USAID 0
5 |Contractor 0
6 |External Work stoppage Unusual severe snow storm. M December 11 3 2 6 No Cost Delay in work Mitigate  |Increase External Finished
December 18 Impact progress resources and
_ work
additional
time.
7 |Procurement It Equipment for 1- Long lead equipment not L APCO [ Nov. 30,2013 3 1 No Cost Mobilization Mitigate  |[Provide Contractor |IT equipment
field offices available in the country. Impact delay temporary IT delivery expected 4
2- Hold on zero VAT approvals equipment to 6 weeks.
by Finance Ministry.
8 |Skills 0
9 |Complexity 0
10 |Resources 0
11 [Communications 0
0






