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L3 Overview 
The Literacy, Language and Learning (L3) Initiative’s strategic objective is to strengthen teaching and learning so that children leave primary school with solid literacy and numeracy skills. L3 works with Rwanda’s Ministry of Education (MINEDUC) to improve students’ reading and mathematical skills in grades one to four, as well as their English language proficiency. Working in collaboration with the Rwanda Education Board (REB), USAID and technical partners, the L3 project works with pre-service and in-service facilitators to introduce proven reading and mathematics teaching strategies, and with community volunteers to support learning. The project also aims to improve the availability and use of innovative reading and math instructional materials. Teachers’ and students’ reading, math and English language skills will be reinforced through interactive audio instruction programs.
The L3 initiative has five intermediate results that support the strategic objective, and ultimately contribute to USAID’s goal of improved reading skills for 100 million children in primary grades by 2015. These results and key activities include:  
IR 1: Improved Quality of Teaching
· Activity 1: Development of a shared vision of effective literacy/numeracy instruction and tools to measure progress with respect to that 
· Activity 2: Implementation of a School-based Mentoring Program to support enhanced literacy, numeracy and ESL instruction
· Activity 3: Support to TTCs to become Centers of Excellence for Literacy and Numeracy Instruction
· Activity 4: Pilot initiatives to improve teachers’ motivation and working conditions
IR 2: Improved Availability of Teaching and Learning Materials
· Activity 1: Develop a complete package of instructional materials to support early grade reading
· Activity 2: Hold Math Camps for teachers and story writing competitions and Writer’s Workshops to produce locally-developed reading materials
· Activity 3: Distribute over one million supplementary books
· Activity 4: Introduce “traveling libraries” in low income, rural communities
· Activity 5: Distribute sustainable technologies (MP3 players, 1,057 video projector systems, solar power systems) to support enhanced literacy/numeracy instructional program
· Activity 6: Hold local campaigns and activities to promote a culture of reading
IR 3: Support for English 
· Activity 1: Develop interactive audio programs for ESL, P1 to P4
· Activity 2: Develop an instrument to evaluate teachers’ English language proficiency
· Activity 3: Revise existing English as a Second Language (ESL) curriculum 
IR 4: Strengthened Ministry Capacity
· Activity 1: Embed L3 literacy/numeracy specialists in the REB and the 13 TTCs to provide day-to-day support in literacy/numeracy and teacher training reforms
· Activity 2: Develop a criteria-based classroom observation form to monitor changes in teachers’ literacy/numeracy instructional practices over time
· Activity 3: Provide short-term technical support to the Examinations division to strengthen student literacy/numeracy assessment programs

IR 5: Improved Equity in Education
· Activity 1: Include new instructional materials with positive images of girls and other marginalized groups
· Activity 2: Provide additional supports and inputs to students in low-income and rural areas
· Activity 3: Provide grants to district committees to implement activities to address disparities
· [bookmark: _GoBack]Activity 4: Develop alliance with UNICEF to ensure that cluster and school-level support to literacy aligns with its Child-Friendly Schools activity
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1.0 EXECUTIVE SUMMARY
The development of national standards for literacy and numeracy in the early grades was completed and the standards are ready for validation by REB.
The scope and sequence for P3 Kinyarwanda, English and math materials were completed and validated, and the instructional framework was finalized. Development of scripts, stories and teachers guides started in December, ready for piloting in Term 1.
The P1 Kinyarwanda, English and math materials were reviewed by the Textbook Approval Committees in October and received final approval from CPMD on December 18th. The approved materials were immediately dispatched to the printing company.
Senior mentors received training in the L3 materials to enable them to train the school-based mentors in how to train the teachers to use the materials in P1 and P2.
A writing workshop was held to develop the second mentor training module, based on the professional standards for mentors. The module will be completed in February and, after approval by REB, used for training mentors in their roles.
Working with Never Again Rwanda (NAR) L3 trained 30 community literacy volunteers who will provide support within the community for the development of literacy skills.
EDC’s partner, Concern Worldwide, completed the PTC training manual after piloting in the field. It will be submitted to REB for approval. Through Concern Worldwide, L3 is rolling out the training of PTCs to eleven more districts in the Southern and Northern provinces.
L3 held a one-day workshop to engage civil society organizations in the establishment of community mobile libraries. Those that expressed interest will be invited to establish libraries in the next quarter. Additional titles in Kinyarwanda have been procured for the community mobile libraries.
Three new VSO volunteers were recruited for the Teacher Training Colleges (TTCs) and took up their posts in September.  A further four volunteers are expected to arrive in the next quarter bringing the total number of L3 VSO volunteers in the TTCs to eight.
The book donations from the International Book Bank were handed over to the TTCs in December. Each TTC received more than 8000 books for use by their student teachers.
The diagnostic English test for teachers and the self-assessment questionnaire, Rwanda English Proficiency Standards for teachers (REPS), were approved for use in 2014 by school-based mentors to help them assess the English proficiency levels of teachers. Mentors will be trained in the next quarter in their use. The collection of English teaching materials to be loaded onto netbooks for the mentors continued.
The collection of data on the impact of the use of L3 materials in the pilot schools in Bugasera District was completed in October and the report was drafted. The final report will be submitted after review in the next quarter.
The report on the data collected on fluency in English and Kinyarwanda, Fluency Assessment in Rwandan Schools (FARS), was completed and will be circulated in the coming quarter.
A new CoP, Richard Trewby, took over from Said Yasin at the beginning of November, and Mary Sugrue, Acting Technical Director, was confirmed as Technical Director with effect from January 5th 2014.


2.0 PROGRESS TOWARD RESULTS
[bookmark: _Toc252794533]INTERMEDIATE RESULT 1: Improved Quality of Teaching
[bookmark: _Toc252794534]1. A Develop a shared vision of effective literacy/numeracy instruction and tools to measure progress with respect to that vision 
· Finalize national mathematics standards and performance tasks 
· Validate summary report on results of study of P3 and P5 students’ English and Kinyarwanda reading fluency 
· Propose revised standards based on review of report 
· Develop Term 1, P3 school, classroom and home/community-based instruments for data collection on reading and numeracy skills 
· Develop Term 2, P3 school, classroom and home/community-based instruments for data collection on reading and numeracy skills 
· Participate in curriculum conference and provide ongoing support for curriculum revision process  

Progress in Q1 
National Mathematics Standards
EDC Math Specialist Paul Goldenberg has been supporting the Rwanda Education Board (REB)'s Curricula and Pedagogical Materials Department (CPMD) to develop national mathematics standards from Primary 1-6. Dr. Goldenberg traveled to Rwanda in November to finalize the standards and present them to CPMD. The complete documents can be found in Annex 1. 

National Reading Standards
In May 2011, L3, REB, and partners set National Reading Standards in fluency and comprehension for P3 and P5 students, using the 2011 Early Grade Reading Assessment (EGRA) and Learning Assessment in Rwandan Schools (LARS) data as their reference.  
The required data to complete fluency standards were extrapolated at the time, and a plan was devised to collect additional data to either validate or appropriately adjust the draft standards. Using the newly developed Fluency Assessment in Rwandan Schools (FARS) instruments, REB and L3 collected additional fluency data on a nationally representative sample.  
The data was entered into MS Access and analyzed using the statistical software, SPSS. A final report has been produced and is ready to be shared with USAID and REB in January.  
Based on the report, no revisions need to be made to the draft national reading standards. 

School, classroom and home/community-based instruments for data collection on reading and numeracy skills 
The L3 technical team continued to develop simple diagnostic tools that can be used by a teacher, parent, or community member after every 10 lessons to assess what is learned. The tools, included with detailed instructions in the teachers’ guides, help to identify struggling learners and provide a sense of student progress toward national standards in a timely manner.  Teachers and parents may use the activities and games in the students' daily home school reader and the student textbook to revise previously studied content and skills as a remediation activity. Tools are also shared with Never Again Rwanda (NAR), the local NGO subcontracted to implement the community volunteer program, in order to train community volunteers to support teachers in conducting the assessments. 
Curriculum Reform
Dr. Goldenberg as well as EDC literacy specialist Dr. Nancy Clark-Chiarelli and the L3 Chief of Party (COP) participated in the National Consultative Curriculum Conference in November 2013. L3 will continue to provide ongoing support to the curriculum reform process as required. 


Activities planned Q2
· Validate summary report on results of study of P3 and P5 students’ English and Kinyarwanda reading fluency (carried over from Q1)
· Develop Term 1, P3 school, classroom and home/community-based instruments for data collection on reading and numeracy skills (carried over from Q1)
· Develop Term 2, P3 school, classroom and home/community-based instruments for data collection on reading and numeracy skills (carried over from Q1)
· Develop Term 3, P3 school, classroom and home/community-based instruments for data collection on reading and numeracy skills
· Provide ongoing support for curriculum revision process


[bookmark: _Toc252794535]1.B Develop an instructional package keyed to the new standards 
· Finalize instructional framework for P3 systematic early literacy, numeracy and ESL instructional materials with CPMD 
· Validate scope and sequence for each of the three curricular areas 
· Develop audio and print materials for P3  
 
Progress in Q1
P3 materials development
The scope and sequences for English, Kinyarwanda, and math for P3 were validated in quarter 4 of FY13, though additional adjustments and improvements were made this quarter. 
The instructional frameworks for the three curricula areas were finalized in this quarter. The English and Kinyarwanda team worked collaboratively with technical assistants Suzanne Simmard and Michelle Drouin to ensure congruence in the transfer of skills between the two subject areas. A number of question and answer sessions were held over Skype and adjustments made to the length of the proposed English writing activities because of those discussions. 
Development of P3 materials was delayed this quarter due to the finalization and approval process for P1 and P2 materials ahead of the national rollout. As explained below, REB's Textbook Approval Committee (TAC) requested edits in the materials before finalization. 
For this reason, development of print and audio materials for P3 was delayed until December. P3 materials require more intensive formative evaluation as P3 is such a critical year for English. The materials team will conclude testing on P3 term 1 English materials prior to developing term 2 materials to ensure that the level of English is appropriate for P3 learners, especially as English read aloud stories will be introduced in P3. 
Despite delays, development of P3 materials has begun, and L3 will deliver the term 1 materials—teacher read aloud stories, teacher guides containing scripted lessons, student daily home school readers, and interactive audio lessons—to pilot schools in February 2014. 
To aid production, EDC math specialist Paul Goldenberg advised L3 materials developers and CPMD staff about developing oral and mental mathematics activities as part of the P3 audio lessons.  EDC technical advisor Nadya Karim-Shaw advised the English team on scriptwriting, leveled texts, and interactive read alouds for second language learners. 

Table 1: P3 T1 Kinyarwanda materials produced		Table 2: P3 T1 Math materials 
		Mathematics
Number
Total Term 1
Master plans written
4
8
Audio scripts written
8
16
Audio scripts recorded
8
16
Audio scripts field tested
8
16
Scripted lesson plans completed
24
48


	Kinyarwanda
	Number
	Total Term 1

	 Audio scripts written
	18
	26

	Audio scripts recorded
	18
	26

	Audio scripts field tested
	18
	26

	Decodable texts written
	8
	8

	Decodable texts desktop published
	8
	8

	Read alouds written
	8
	8

	Read alouds desktop published 
	8
	8

	Number of scripted lesson plans written
	28
	56

	Number of Primer pages written
	18
	18



Additional Activities
Finalizing P1 and P2 materials 
In October, the L3 materials team presented the P1 and P2 materials for review by TAC, which is comprised of REB representatives from the inspectorate, CPMD curriculum and language specialists, and local primary school teachers.  
Kinyarwanda materials were reviewed on the 9th and 14th October. English materials were reviewed on 23rd October and mathematics materials on the 30th October.   
The final report of recommendations was issued on November 15th, and the materials team began making the recommended revisions immediately after. Revisions were complete and final approval given on December 18th. Following approval, the materials team liaised with publishing company PaarlMedia to upload the documents for mass printing, and the studio team prepared audio materials for mass duplication. 
During the review process, L3 discovered that no written guidelines for TAC were available, and each subject committee appeared to interpret guidelines differently, such as for the page layout and wording of materials. It is planned that in the next quarter guidelines will be developed, and L3 will establish procedures with CPMD for validating L3 materials by term to avoid lengthy delays at the end of the school year.  L3 has offered to assist in clarifying this process. 
Additionally, while installing the technical team at CPMD offices has improved communication, there is a continuing need to ensure that lines of communication with CPMD are established and used appropriately, that decisions are made collaboratively, and records of those decisions recorded and communicated to the head of the department. 


Activities planned Q2
· Develop audio and print materials for P3



[bookmark: _Toc252794536]1.C Complete School-Based Mentoring Program (SBMP) framework and train mentors 
· Support SBM Technical Working Group 
· Provide administrative and logistical support to TDM for recruitment of SBMs and senior mentors 
· Develop Phase 2 training module(s) on 1) principles of effective mentoring; 2) and characteristics of effective School-based Mentoring Programs 
· Develop self-directed video modules to train School-Based Mentors in effective mentoring and peer-support practices which accompany training modules 
· Produce interactive video-based resource packs to support SBMP (21) 
· Purchase and distribute netbooks and Pico projectors 
· Train SMs on implementing effective SBMP literacy and numeracy teacher training program 
· Training SBM on effective use of literacy and numeracy materials 
· SBM train teachers country-wide on effective use of literacy and numeracy materials  
Progress in Q1
Admin and Technical Support to the SBMP
In quarter 1, L3's support to the School-based Mentoring Program (SBMP) came to a pause with the resignation of L3's SBMP Task Leader in November. The recruitment process for this position has already begun and a new Task Leader will take up the position in January 2014. 
Before his departure, the Task Leader supported the SBMP Technical Working Group, co-chaired by L3 and created in 2012 to coordinate the support of partners to the SBMP.  While previously the group had met weekly, REB advised that the group meet on an as-needed basis. This quarter the group developed the 2014 activity plan, which includes all training to be conducted by partners.  
L3 also supported REB TDM to recruit an additional 27 school-based mentors, and recruitment drives are ongoing to fill vacant positions. In the next quarter, L3 will continue supporting REB with recruitment with the aim of bringing the total senior mentor and school-based mentor population to 1,000.  

Video modules to support the SBMP
To support effective implementation of the SBMP, L3 develops two types of video-based training modules. One type demonstrates effective mentorship practices and is to be used by senior mentors in training school-based mentors. The other is for school-based mentors to use in supporting teachers to improve their literacy and numeracy teaching methodology. 
L3 had subcontracted the International Education Exchange (IEE) to produce the modules on effective mentorship. IEE has been in the process of re-registering as a local NGO, rather than an international one, as IEE's home office is set to close its doors. In the meantime, L3 has hired IEE staff directly as consultants in order to allow for the continuation of module development, which, consequentially, has faced some delays. 
The modules are based on the 16 standards for mentor professional competency, which were developed by the SBMP Technical Working Group. Previously, three modules for three phases of training were to be developed to cover all standards, but now phase 2 and phase 3 will be incorporated into one module.  
Writing of the second module began on December 10th with a two-week workshop led by an EDC consultant, Leila Bogoreh. Throughout the two-week period, the consultant and module writing team developed and finalized nine sessions. During the workshop, the team also reviewed feedback collected from trainees and trainers during the phase 1 senior mentor training. This was incorporated into these modules, which will be shared with the Technical Working Group for input and feedback.  The development of the module is expected to be finished at the end of February.  
Videos to demonstrate abstract competencies are part of the module package. This quarter, no videos were developed as the module team had not yet agreed with the EDC consultant on the required videos.  
This quarter, L3 has also made progress in developing modules for school-based mentors to train teachers on effective literacy and numeracy teaching methods. The videos demonstrate effective teaching practice in early grade reading and literacy (EGRL), teaching English as a second language (ESL), and instructional leadership at the school level. 
The videos are one component of a self-directed learning module which also contains powerpoint slides. Each module begins with teacher self-assessment, video viewing, a post-viewing activity, and an opportunity for reflection and discussion. 
Videos A8-11 and B1, 2, 3, and 5 in the textbox below were completed this quarter. 
Text Box 1: Video Modules developed/to be developed 
A) Early Grade Reading and Literacy Resource Pack 
A1. Skill domains and standards in early grade reading: An Introduction 
A2. Classroom management and organization strategies for early grade reading instruction 
A3. Using the L3 Kinyarwanda materials in your classroom to move towards the reading standards 
A4. Teaching phonemic and phonological awareness and the alphabetic principle 
A5. Strategies for teaching children to decode 
A6. Vocabulary development in the 1st language classroom 
A7. Strategies for practicing fluency and fostering automaticity 
A8. Strengthening comprehension skills: storytelling and reading aloud in the first language classroom 
A9. Strengthening comprehension skills: implementing guided reading in the first language classroom 
A10. Strengthening comprehension: Strategies for supporting students’ independent reading 
A11. Creating, using, and maintaining print-rich environment in your classroom 
A12. Early grade writing instruction: Handwriting and Beyond (including personal writing/journal responses) 
A13. Emergent writing: strategies for connecting encoding and decoding 
A14. Pre-writing: Helping students prepare to produce meaningful text 
A15. Guided writing in the early grade classroom 

B) Resource Pack for Teaching English as a Second Language 
B1. Early grade reading and writing in the second language classroom: An Introduction 
B2. English: teaching its phonetics and its alphabet (letter names and sounds, including the unfamiliar) 
B3. Using the L3 English materials in your classroom 
B4. Strategies for vocabulary development in the English language classroom
B5. Practicing decoding in English
B6. Guided reading in the 2nd language classroom 
B7. Writing development in the 2nd language classroom 



An additional six videos were developed specifically to support mentors in helping teachers use the P1 and P2 materials correctly. The videos depict members of the L3 materials development team giving background to the materials and explaining how the materials will be used in a typical week. Interspersed are scenes from L3 lessons being delivered in a real classroom. One video also demonstrates a teacher using a diagnostic tool to monitor students' progress. 
The videos developed in quarter 1 are listed in the text box below. 



Text box 2: L3 videos developed in Q1
· Introduction to L3
· P1 and P2 Kinyarwanda materials
· P1 and P2 English materials
· P1 and P2 mathematics materials
· Phonics and Phonemic Awareness: English language support
· Formative Evaluation


In order for mentors to use the video-based training modules, each senior mentor and school-based mentor will have access to a netbook and pico projector. The netbooks will be loaded with copies of the L3 instructional materials, the resource packs, and English support materials. 
Senior mentors had already received netbooks and projectors in 2013. For school-based mentors, EDC purchased an additional 940 netbooks and projectors. Distribution and accompanying training is expected to take place in January 2014.   
 
Mentor Training
From November 11-14th, L3 held a training for senior mentors to develop their capacity to support training for P1 and P2 teachers on the use of the L3 materials ahead of the national rollout. The training report is in annex 2. The training involved reflection on L3's goals and a review of the new instructional materials and practices. Senior mentors were encouraged to empower school-based mentors to support head teachers and teachers. 

Photo 1: A senior mentor presents			Photo 2: L3 COP speaks to senior mentors 
[image: ]  [image: ]

Following this training, senior mentors provided school-based mentors with the same training. L3 also continues to support bi-monthly meetings between senior and school-based mentors to ensure continued understanding of the materials and to support effective implementation. 
In quarter 2 L3 will continue to organize follow-up district-based trainings where senior and school-based mentors will receive additional training on implementation of the materials.  
REB senior management had advised to postpone school-based mentor training of teachers until the P1 and P2 materials had been delivered to schools. It is expected that distribution and training will take place in February 2014. 
Table 3: Mentors trained in Q1 
	 
	 
	Category of Participants
	         Gender
	


	No
	Location
	Name of training
	SM
	SBM
	Other
	F
	M
	Total

	1
	Nyamata
	L3 instructional materials
	58
	
	
	20
	38
	58

	 
	Total 
	 
	
	
	
	
	
	 



Activities planned Q2
· Support REB to develop an M&E strategy for SBMP
· Support SBM Technical Working Group
· Provide administrative and logistical support to TDM for recruitment of SBMs and senior mentors
· Develop self-directed video modules to train School-Based Mentors in effective mentoring and peer-support practices which accompany training modules
· Produce interactive video-based resource packs to support SBMP (21)
· SBM train teachers country-wide on effective use of literacy and numeracy materials  
· Give an orientation in 90 schools to SMs and SBMs on P3 English, mathematics and Kinyarwanda teachers in use of new instructional materials, including interactive audio
· Complete development of Phase 2 training module(s) on 1) principles of effective mentoring; 2) and characteristics of effective School-based Mentoring Programs (carried over from Q1) 
· Purchase and distribute netbooks and Pico projectors (carried over from Q1)


 
[bookmark: _Toc252794537]1.D Monitor the SBMP 
· Monitor SBMP (bi-weekly meetings of SBMs with SMs, monthly visits of SM to SBM work sites) 
Progress in Q1   
As mentioned above, the SBMP Task Leader resigned this quarter. Because of this and the delay of distribution L3 instructional materials, this activity has been postponed until quarter 2. 
 
Activities planned Q2
· Monitor of SBMP (bi-weekly meetings of SBMs with SMs,  monthly visits of SM to SBM work sites)
· Organize bi-monthly teacher meetings with SBMs using self-directed video modules to explore new instructional strategies, exchange ideas, etc
· Organize follow up classroom visits by SBMs (observations, co-teaching, model lessons)



[bookmark: _Toc252794538]1.E Incorporate the Rwanda L3 literacy/numeracy models in Teacher Training Colleges (TTCs) 
· No activities planned this quarter

Activities planned Q2
· Distribute P1 and P2 instructional materials to all 13 TTCs.
· Train TTC, VSO instructors and PCVs on effective literacy/numeracy instruction & how to use L3 materials and technologies
· Organize Writers’ Workshops in TTCs for student teachers
· Develop and implement a rollout plan for the continuation of the Writers’ Workshop Initiative
· Support the editing of the “best products” from the different Writers’ workshops
· Coordinate the illustration, desktop publishing, printing and distribution of “best products” from the Writers’ Workshops
· Develop a “budgeted-recovery” plan to support the illustration, desktop publishing, printing and distribution of “best products” from the Writers’ Workshops



[bookmark: _Toc252794539]1.F Pilot Initiatives to improve teachers’ motivation and working conditions 
· Train community literacy volunteers 
· Test training program and materials (including training modules) in pilot districts 
· Module on teacher motivation piloted 
· Module on teacher motivation submitted to REB for review and validation 
· Introduction of L3 and Concern Worldwide to 7 new Districts in the Southern Province 
· Modules and Training rolled-out to PTCs in schools in the Southern Province 
· Monitor implementation and impact of PTC action Plans on teacher motivation and provide at least one case study to EDC 
· Seek ways to collaborate with L3 partners (particularly those working at the community level; SBMs and Provincial Coordinators) and local authorities to support follow-up and support on PTC action plans in the community 
· Grants distributed to schools that have strong action plans, implementing activities around the 3 key priorities  

Progress in Q1 
Community Volunteer Program
Never Again Rwanda (NAR) was subcontracted in FY13 Q3, to implement the community literacy volunteer program. This quarter, NAR has been conducting stakeholder meetings, surveys, and recruitment and training of volunteers. 
Thirty volunteers , selected from five sectors in Bugesera district (Maleba, Syara, Ruhuha, Ngeruka, and Nyarugenge), were trained from December 16-19th. The training addressed using the L3 diagnostic tests, working with children, participatory methods, ethics and behaviors of a volunteer, reporting, and introduction to the National Volunteer Policy. The training report can be found in annex 3. 
"We learnt so many lessons in this training and we hope that it will help us and specifically children to improve the culture of reading and numeracy," said participant Nyandwi Celestin. 
Volunteers will receive additional support and instructional materials in January 2014. 

Teacher Motivation and PTCs
In preparation for rolling out PTC training, Concern held a number of introductory meetings this quarter. By the end of 2014, Concern will have rolled out to Nyamagabe, Nyaraguru, Gisagara, Huye, Nyanza, Kamonyi, Muhanga and Ruhango districts in the southern province and Rulindo, Gakenke and Gicumbi in the northern province.  
Concern's acting Country Director and education team have met with mayors of Nyamagabe, Nyaraguru, and Gisagara. The team has also introduced the program in Huye, and a request letter has been sent to the mayor of Nyanza. 
Following these meetings, the education team held one-day meetings with the district education officers (DEOs) and sector education officers (SEOs) in Nyamagabe and Nyaraguru to plan the PTC trainings. 
Additional introductory meetings with DEOs and SEOs of Gisagara and Nyanza are planned for January 2014.   
Also this quarter, Concern made significant progress towards finalizing the PTC training manual. Originally, Concern had designed three separate modules for training Parent Teacher Committees (PTCs) on teacher motivation, equity in education, and community support to literacy. However, a decision was made to consolidate these three modules into one and deliver it as a three-day session. PTC roles and responsibilities and facilitation skills are also included. 
The training is meant to be delivered by Community-based Facilitators (CBFs) and focuses on adult learning techniques:  participatory (to bring out the experiences of beneficiaries), practical (applicable to every day educational realities) and experiential (to bridge theory with hands-on practice).  Two members of the PTC are trained in a way that is easily transferred to other members of the PTC.
Before the first pilot could take place, the manual was translated from Kinyarwanda to English so that it could be reviewed by senior management and the Concern Education Advisor.  Following further changes, the manual again was translated back into Kinyarwanda.
In the first pilot, conducted in early October, Concern tested the manual as a basis of training CBFs, the trainers. Each section of the module was evaluated for the time it was delivered in, whether it was understood by participants, whether its objectives were met, and whether the guide required more direction for the facilitators. After the first pilot session, the module was edited so that it could be more easily used by CBFs themselves.    
The module was edited in both Kinyarwanda and English and further reviewed by management.
The second phase of the pilot was held from the 29th to 31st of October. CBFs, under the guidance of Concern, facilitated the training for PTC members from 45 schools using the module. Three VSO volunteers and Concern staff observed the session to determine the understanding of the participants, user-friendliness of the guide, and confidence of the CBFs in using the module to conduct training. Additional edits were made.  
In December, the next round of training took place with PTC members from the remaining 57 schools in Nyamagabe district. Ten SEOs and six CBFs were also trained.  
At this training, two members—head teachers and the PTC parent representative—of schools' PTCs were trained to strengthen the capacity of their fellow PTC members who did not attend the training. The goal is for PTCs to change attitudes and practices to improve the quality of education in their respective schools and communities. 
The PTC training guide will be submitted to REB after final technical review. 

Table 4: PTC members trained  
 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	Category of Participants
	Total

	No
	District
	Name of training
	CBFs
	DEO
	SEO
	PTC members
	 

	1
	Nyamagabe
	Training of trainers 
	10
	1
	7
	-
	18

	2
	Nyamagabe
	First round PTC training
	
	
	
	88
	88

	3
	Nyamagabe
	Second round PTC training
	
	
	10
	116
	126

	4
	
	Total
	10
	1
	17
	204
	232


*Others include DEOs, SEOs and school founding body representatives

The newly trained PTC members in Nyamagabe district will cascade their training to the other PTC members and further develop their PTC action plans with the PTC. In January, when schools reopen, Concern will follow up with these PTCs about their action plans. 
This quarter Concern held experience sharing meetings in L3's five pilot districts of Bugesera, Huye, Gasabo, Rulindo, and Karongi. PTC representatives from L3's 90 pilot schools in these districts, local authorities, and SEOs attended these meetings to share their experience in promoting teacher motivation, community support to literacy, and equity in education. These meetings allow Concern to monitor PTC activities and for PTCs to learn from each other's progress. 
In November, Concern wrote up six case studies focusing on the impact of PTCs at the school level. One case study highlighted Kagano Primary School's establishment of a tontine fund for teachers. See Annex 4.   
Photo 3: Hagenimana Jean Damascene, head of the school PTC tontine in Kagano Primary School 
[image: C:\Users\donna.ajamboakaliza\Documents\2013\L3\PTC Initiatives_case studies\DSC_0239.JPG]

To encourage PTCs and support their initiatives, Concern will provide awards, from USAID funds, for the PTCs with the best performance in teacher motivation, equity in education, and community support to literacy. The award, equivalent to $200 USD, will motivate the selected PTCs as well as support them in carrying out their initiatives and allow other PTCs to learn from best practices. 
During experience sharing meetings, trained PTCs make a self-assessment of their progress and achievements. From this, Concern's education team identifies two potential schools to be awarded, and carries out a verification exercise at the school level. To be awarded, schools must not have had outside help with the initiative, must not have other resources to invest in the initiative, and must be from a disadvantaged area. 
The distribution of these awards has been postponed due to the distribution of another award for support to girls' education this quarter, as described below. One PTC from each of L3's five 2013 pilot districts will be awarded. 
 
Additional Activities
Girls Award to PTCs
PTCs from L3's 2013 pilot districts were also identified for best practices in supporting girls' education. One PTC from each of the five districts was awarded a grant of 480,000 Rwandan francs to be used to further support initiatives for girls' education. 
EDC and Concern organized a ceremony in each district to present the award to the winning PTCs. EDC, Concern, DEOs, SEOS, and JADF Permanent Secretaries attended the ceremonies. 

 


Table 5: Schools whose PTCs were give Girls Awards 

	DISTRICT
	SECTOR
	SCHOOL

	BUGESERA
	RUHUHA
	RUGARAMA P.S

	HUYE
	RUSATIRA
	G.S KOTANA

	GASABO
	NDUBA
	SHA P.S

	RULINDO
	BUSHOKI
	NGARAMA P.S

	KARONGI
	MURUNDI
	SANZA P.S



Activities planned Q2
· Place VSO volunteer to support NAR
· Test training program and materials (including training modules) in pilot districts
· Module on teacher motivation submitted to REB for review and validation 
· Modules and training rolled-out to PTCs in schools in the Southern Province
· Monitor implementation and impact of PTC action plans on teacher motivation and provide at least one case study 
· Seek ways to collaborate with L3 partners (particularly those working at the community level: SBMs and Provincial Coordinators) and local authorities to support follow-up and support on PTC action plans in the community
· Monitor the use of grants by PTCs and write up success stories
· Grants distributed to schools that have strong action plans, implementing activities around the 3 key priorities  (carried over from Q1)



[bookmark: _Toc252794540]INTERMEDIATE RESULT 2:  Improved Availability and Use of Teaching and Learning Materials 
[bookmark: _Toc252794541]2.A Provide all teachers and students with a comprehensive package of materials
· Train senior mentors and REB inspectors on Rwanda Writes, the National Story Writing and Poetry Competition 
· Finalize and distribute Rwanda Writes communications and submission materials 
· Do audience research for P3 print and audio materials development 
· Purchase and distribute cell phones, Pico projectors and other equipment 
· Print P1 and P2 teacher’s manuals, read-aloud books, 
· Record audio materials 
· Print Term 1 P1 and P2 decodable texts  



Progress in Q1 
Rwanda Writes
Rwanda Writes, the national story writing and poetry competition, is organized by REB, L3, and the publisher Drakkar Ltd.  Primary and secondary students as well as adults are eligible to participate by writing a story or poem in English or Kinyarwanda for primary school students. The best stories and poems will be professionally edited, illustrated, and published, and every primary school will receive a copy. 
A member of the Rwanda Writes technical committee attended the training of senior mentors in November and gave a presentation about the competition, which was met with great interest. A formal training was not organized for senior mentors as it was determined that they already had a full load of responsibilities. 
The training of inspectors will take place in early January 2014. 
Information packets were developed for DEOs, SEOs, sector executive secretaries, cell executive secretaries, and head teachers. Packets include scripts for announcements and meetings, lesson plans for teachers to support writing, training materials for juries to select best stories and poems, and submission paperwork. 
The packets were finalized in English and then translated into Kinyarwanda. The final editing and proof reading of the Kinyarwanda version will take place in early January 2014. 

Instructional materials
The instructional materials developers began to research the needs and interests of P3 students and teachers. Audience research will continue into the next quarter. 
L3 purchased 14,833 cell phones and speakers, which will be used to broadcast L3's interactive audio programs in English, Kinyarwanda, and math. There will be one phone for every two teachers in the program as the program goes nationwide. 
An RFQ was published for the printing of all P1 and P2 materials. Seven companies, just one of which was a local company, put in bids. The company that was selected, Paarl Media, works with Printex, a company based in Kigali, though its printing presses are based in South Africa. 
This quarter saw delays in the printing of materials as REB continued to request corrections and changes to the materials before final approval. Final approval was given on December 18 and the artwork immediately submitted to the printing company.
The first tranche, including teachers guides and read aloud books for the year and student readers for term 1, is expected to arrive in Q2. 

Activities planned Q2
· Train REB inspectors on Rwanda Writes, the National Story Writing and Poetry Competition
· Launch National story writing contest to produce read aloud books
· Evaluate Rwanda Writes submissions at national level to select overall winners
· Complete Term 1, P3 materials and submit to TAC (IAI programs, teacher’s manual, read-aloud stories, decodable texts, audio stories, primers, etc.)
· Record audio materials
· Monitor use of materials and observe classrooms (ongoing)
· Adjust program inputs, based on data from implementation monitoring
· Print and distribute P1 and P2 teacher’s manuals, read-aloud books, audio materials
· Print and distribute Term 1 P1 and P2 decodable texts
· Print and distribute Term 2, P1 and P2, decodable texts  


2.B Pilot additional innovative tools and materials in rural and low-income regions 
· Validate procedures for managing mobile libraries 
· Purchase second tranche of Kinyarwanda reading materials 
· Collect and analyze data on implementation of mobile libraries 
· Orientation of additional CSOs on mobile library management 
· Distribute literacy materials to TTCs from International Book Bank  
Progress in Q1
Community Mobile Library Initiative
The L3 Community Mobile Library (CML) Initiative is designed to allow students, parents, and community members access a variety of reading materials with the aim of building a culture of reading.  
Peace Corps volunteers initially piloted the initiative at nine sites. Based on the experience of these volunteers as well as international experience, L3 has developed guidelines for establishing and managing a community library. A draft manual has been developed and will be submitted to REB in January 2014. 
This quarter, collection of quantifiable data at each site by implementing partners continued. In November and December, many of the Peace Corps volunteers who had been implementing the project finished their service and returned home. New volunteers have taken over these libraries. Though data collection has continued, L3 in partnership with Peace Corps will establish a sound M&E system with harmonized tools and clearly defined responsibilities to ensure sustainable data collection and analysis. 
General observations about the usage of the libraries have remained the same. Youth, especially students, continue to be the most frequent users of the libraries. There has been an increased demand for additional Kinyarwanda titles by the few adults who are active users. Continued efforts are required to ensure that libraries are well used by all of the community. 
L3 has begun the procurement of additional Kinyarwanda titles. Over 10,000 books in Kinyarwanda, including over 200 new titles, have been ordered from nine publishers. By the end of Q1, four publishers had delivered.  
To expand the CML Initiative, L3 held an information meeting to engage civil society organizations (CSOs) in May 2013. A second meeting was held on November 28th for CSOs that had expressed interest. Twenty-one participants from churches (6), VSO (4), Peace Corps (2), and other local organizations attended. A draft MOU was proposed to the participants from organizations other than VSO and Peace Corps. In Q2, L3 will sign MOUs with additional CSOs.  

Books for TTCs
Over 100,000 books, received from the International Book Bank, were packaged and distributed to the College of Education (CoE) (formerly the Kigali Institute of Education) and TTCs. The books include children's storybooks, reference books for teachers, and novels and nonfiction books for recreational reading. TTC students will use the storybooks in their teaching practice at neighboring primary schools, and the hope is that the recreational reading materials will encourage a culture of reading at the TTCs. 
"Students in TTCs…have a very limited access to reading books, especially for leisure," said Mugiraneza Jean Pierre, an assistant lecturer at CoE. "This shipment is a long [awaited] response to these challenges. Undoubtedly, TTCs students' fingers are crossed to receive this shipment."  
On Friday, December 6th, a ceremony for the presentation of the books was held at the CoE. EDC, USAID, and CoE representatives were present and made remarks. All but one TTC came to collect the books. TTC Save will arrange to collect the books in January 2014.  
Photo 4: TTC books loaded into trucks to take back to TTCs
[image: ]
 
Activities planned Q2
· Validate procedures for managing mobile libraries (carried over from Q1)
· Collect and analyze data on implementation of mobile libraries
· Implement plan for expanding program to 20 more communities



[bookmark: _Toc252794542]2.C Support student, teacher and community production of low-cost/no-cost materials  
· Produce video-module on how to make and use low-cost/no-cost materials developed and available for use by SBMs and SMs 
Progress in Q1
L3 is in the process of developing a video module on making and using low-cost/no-cost materials for use in the classroom. Items like rice sacks can be used to make wall charts, creating a print-rich environment in the classroom, and bottle tops can be used by children for counting in mathematics classes. 
The script for the video was developed in this quarter, and filming will take place in Q2 when schools reopen.  
Activities planned Q2
· Produce video-module on how to make and use low-cost/no-cost materials developed and available for use by SBMs and SMs (carried over from Q1)
· Train TTCs, SM and SBM on how to make and use low-cost/no cost instructional materials through Writers’ Workshops and Math Camps
· Facilitate regular “make and take sessions” for SBMs
· Facilitate regular “make and take” sessions for teachers in field schools
· Reproduce and distribute materials produced at writer’s workshops and math camps validated by national selection committee



[bookmark: _Toc252794543]2.D Promote a culture of reading  
· Pilot new concise module on community support to literacy
· Module on community support to literacy submitted to EDC technical team and REB for review and validation
· Module and training rolled-out to PTCs in schools in the Southern Province
· Monitor implementation and impact of PTC action Plans on community support to literacy and provide at least one case study 
· Engage all L3 partners (particularly those working at the community level; SBMs and Provincial Coordinators) and local authorities to support follow-up and PTC action plans in the community
· Print behavior change communication materials, once approved by REB, and distribute (via Concern staff and CBF, commencing in the Southern Province)
· Collaborate with other L3 volunteers on ensuring a consistent behavior change communication strategy and seek ways to capitalize on other L3 partners’ activities in the community around literacy activities

Progress in Q1
Promoting a culture of reading and PTCs
As explained in section 1.F, Concern's PTC training modules on teacher motivation, equity in education, and community support to literacy have been consolidated into one module to be delivered over three days. The module has been piloted, revised, and is undergoing final technical review. Trainings have commenced for PTCs in the southern province. 
In one case study Concern submitted, the promotion of Rugarama Primary School's library is highlighted as a success story of literacy promotion. 
Photo 5:  Beatrice Benimana, the school librarian looking through the books in the library in Rugarama Primary School in Ruhuha sector, Bugesera district
[image: C:\Users\donna.ajamboakaliza\Documents\2013\L3\PTC Initiatives_case studies\DSC_0303.JPG]

Behavior Change Communication
On November 5th, the DDG of REB's Education Quality and Standards (EQS) department approved the Behavior Change Communication (BCC) materials. The tender for printing was awarded and it had been expected to receive the materials before the year's end. Unfortunately, the materials that the supplier delivered in December were substandard. The supplier declined to redo the materials, and arranging for the printing of the materials will continue into quarter 2.  
While printing has not been completed, Concern procured t-shirts which will be used as prizes and incentives for school literacy campaigns, best performing PTCs, and other awareness campaigns. 
Additionally, Concern has been working with the EDC production team on producing a video highlighting best practices for PTCs in the three key themes of teacher motivation, equity in education, and community support to literacy. Scripts have been submitted and approved for production. 
Activities planned Q2
· Module on community support to literacy submitted to REB for review and validation
· Module and training rolled-out to PTCs in schools in the Southern Province
· Monitor implementation and impact of PTC action plans on community support to literacy and provide at least one case study to EDC
· Seek ways to collaborate with L3 partners (particularly those working at the community level; SBMs and Provincial Coordinators) and local authorities to support follow-up and support on PTC action plans in the community
· Procure and Print BCC Materials, once approved by REB, and develop a distribution plan (via Concern staff and CBF, commencing in the Southern Province)
· Integrate the BCC materials into the PTC training
· Monitor the impact of the messages disseminated
· Collaborate with other L3 volunteers on ensuring a consistent behavior change communication strategy and seek ways to capitalize on other L3 partners’ activities in the community around literacy activities
· Launch TTC outreach program



[bookmark: _Toc252794544]INTERMEDIATE RESULT 3:  Support for English
[bookmark: _Toc252794545]3.A Develop program to transition teachers (and students) to English as language of instruction 
Progress in Q1
As explained in section 1.B, production of P3 materials has begun, though the majority of the materials development team's effort has been focused on finalizing and gaining approval for the P1 and P2 materials. The table below summarizes the progress on the P3 English materials. 

				Table 6: P3 English materials produced 
	English 
	Number
	Total for term 1

	Audio scripts written
	20
	40

	Audio scripts recorded
	20
	40

	Audio scripts field tested
	20
	40

	Decodable texts written
	4
	8

	Decodable texts desktop published
	4
	8

	Read aloud stories written 
	4
	8

	Read aloud stories desktop published 
	4
	8

	Scripted lessons written 
	32
	64

	Number of primer pages written 
	53
	106


Activities planned Q2
Activities concurrent with 2A above


[bookmark: _Toc252794546]3.B Use interactive audio instruction to reinforce and extend face-to-face ESL training program
· No activities planned
[bookmark: _Toc252794547]3.C Use the School-based Mentor Program to reinforce teachers’ English  
· Identify additional ESL audio and/or video materials for uploading to L3 audio and video players 
· Upload MP3 versions of interactive English audio programs, additional read aloud sessions (in English), as well as British Council produced/ supported ESL programs 

Progress in Q1

L3 has developed the Rwanda English Proficiency Standards for teachers (REPS) system, which contains self-assessment tools for teachers and diagnostic tests, to be administered by school-based mentors. Once school-based mentors have determined the English levels of teachers, they can more effectively work with teachers in improving their English skills. 

Since December 2013, L3 has been developing English for Rwandan Teachers (EFRT—pronounced "effort")—a resource bank of materials that school-based mentors can use in working with teachers on their English skills. EFRT is a digital filing system of materials, organized by REPS levels and catalogued according to listening, speaking, reading, and writing skill areas. Materials have been adapted to the Rwandan context and focus where appropriate on the language teachers will need in the classroom. 

As many materials are restricted by copyright, audio and videos are not included in the package. 

L3 has prioritized the development of EFRT for the lowest REPS levels (1 and 1+, which are A1 on the Common European Framework of Reference), which includes 70 skills-based activities. In March 2014, the next version of EFRT, including content for REPS 2 and 2+ (CEFR A2), will be available. This staggered approach is designed to concentrate English training this year on building a solid foundation of general English for all Rwandan teachers.  
EFRT will be uploaded onto netbooks for school-based mentors, and distribution and training will begin in January 2014. Nationwide diagnostic testing of teachers is due to take place in February 2014.  


Activities planned Q2
· Identify additional ESL audio and/or video materials for uploading to L3 audio and video players
· Upload MP3 versions of interactive English audio programs, additional read aloud sessions (in English), as well as British Council produced/ supported ESL programs
· Organize regular SBM activities, facilitated in English with English support materials
· Continue to work with and advance the English Language Assessment Technical Working Group
· Refine senior mentor and SBM training manuals for assessment tools
· Train senior mentors and school-based mentors in the administration of REPS.
· Assist REB to print and distribute the diagnostic test materials, so that all teachers can take the test during the next quarter.


.  
[bookmark: _Toc252794548]3.D Revise the existing English curriculum 
· No activities planned this quarter. 
Progress in Q1

Activities planned Q2
· Clarify with CPMD process for revising existing English curriculum and nature of L3 support to that process




[bookmark: _Toc252794549]INTERMEDIATE RESULT 4:  Strengthen Ministry Capacity
[bookmark: _Toc252794550]4.A Strengthen REB central capacity  
· Implement technical projects to strengthen MINEDUC capacity 
· Advise on policies in support of L3 Initiative objectives (ongoing) 
· Participate in Continuous Professional Development Task Force 
· Co-chair SBM technical working group 
· Participate in Rwanda Reads Task Force and Technical Committee
Progress in Q1
L3 has continued to work closely with REB in implementing all technical projects in order to build REB capacity. Development of instructional materials, training for senior and school-based mentors, organizing the national writing competition, and other projects are all done in collaboration with REB. L3 is also a member of a new working group concerning curriculum and assessment, which is responsible for managing the revision of the national curriculum. 
As mentioned, EDC math and literacy specialists and the L3 COP attended REB's curriculum conference and are available to support the reform process as necessary. Additionally, in planning for the nationwide materials rollout, L3 has worked closely with REB in determining the best way forward in distributing materials and training teachers. L3 also met with REB TDM and IT departments and the DG on the use of netbooks and projectors by the school-based mentors. 
 The Continuous Professional Development Task Force, composed of REB and partners, met on December 17th. REPS, the School-based Mentoring Program for 2014, and general policy, strategy, and an education sector working group were discussed. 
As mentioned previously, the SBMP Technical Working Group now meets as needed rather than weekly. L3 participated in the group and supported the development of a 2014 training plan for the School-based Mentoring Program. 
Rwanda Reads is a four-year initiative partnering REB and nearly two dozen public and private partners aimed at improving the culture of reading in Rwanda. Launched in 2012, the initiative had lost momentum and activities had slowed down. USAID is now revitalizing the initiative, and L3 will participate in the revitalized structure. 

Activities planned Q2
· Implement technical projects to strengthen MINEDUC capacity
· Advise on policies in support of L3 Initiative objectives (ongoing)
· Participate in Continuous Professional Development Task Force
· Co-chair SBM technical working group
· Participate in Rwanda Reads Task Force and Technical Committee




[bookmark: _Toc252794551]4.B Transform TTCs into centers of excellence for literacy/numeracy 
· Recruit and appoint 13 VSO volunteers to TTCs 
· Initiative activities to develop a culture of reading in two TTCs 

Progress in Q1
Three volunteers were recruited in September 2013 for TTC Muramba, TTC Zaza, and TTC Mbuga. Unfortunately, the volunteer at TTC Zaza resigned in December. The volunteers received in-country training and were deployed to their respective TTCs, where they continued receiving appropriate support from L3 staff. 
The volunteers met with TTC officials for orientation, which included sharing and discussing their job description and sharing expectations. The following expectations were highlighted:
· Volunteers will help tutors to teach critical thinking skills and test-taking skills, engage all students in large classes, and administer tests to successfully gauge knowledge.
· Volunteers will support the use of new teaching materials such as textbooks to use in class. 
· Volunteers will train tutors to use English more effectively and to use student-centered methods in teaching. 
Four new volunteers are expected to arrive in Q2.  The next recruitment stage will take place in April. 
[bookmark: _Toc376435807]As volunteers arrived at the end of the school year, initiating activities to develop a culture of reading was not possible. This activity will be carried over into Q2. VSO and EDC are discussing how volunteers will support TTCs with their recent shipments of books from the International Book Bank, which is a great opportunity for promoting a culture of reading.  
Activities planned Q2
· Organize working sessions to develop English communications course
· Recruit and appoint 13 VSO volunteers to TTCs
· Initiate activities to develop a culture of reading in two TTCs
· Organize instructional materials making workshops (see 2.C above)




[bookmark: _Toc252794552]4.C Develop tools and systems for monitoring teacher practices 
· No activities planned this quarter.
Progress in Q1

Activities planned Q2
· Devise system for collecting and aggregating data to monitor progress overall 	SBM Technical working group



[bookmark: _Toc252794553]4.D Improve tools and systems of assessing students’ reading and math competencies 
· No activities planned this quarter.
Progress in Q1
Activities planned Q2
· Develop plan to harmonize L3 and UNICEF support to student assessment
· Mobilize technical resources required to implement plan


[bookmark: _Toc252794554]INTERMEDIATE RESULT 5:  Improved Equity in Education
[bookmark: _Toc252794555]5.A Ensure equal access to quality instruction
· No activities planned
[bookmark: _Toc252794556]5.B Promote positive image of girls and other marginalized groups 
· Module on equity in education piloted
· Module on community support to equity in education submitted drafted for review and validation by REB
· Module and Training rolled-out to PTCs in schools in the Southern Province
· Monitor implementation and impact of PTC action Plans on equity and provide case studies to EDC
· Seek ways to collaborate with L3 partners (particularly those working at the community level; SBMs and Provincial Coordinators) and local authorities to support follow-up and support on PTC action plans in the community
· Collaborate with VSO to see how their activities around inclusive education can complement our work on equity with the PTCs 

Progress in Q1
Equity in Education and PTCs
As explained in section 1.F, Concern's PTC training module includes all three areas of teacher motivation, equity in education, and community support to literacy. The modules has been piloted, revised, and submitted to EDC for technical review. Concern continues to follow up with PTCs who have been trained and seek collaboration with L3 partners and others. 
In one of the case studies Concern submitted, Concern highlights the initiative of Gihinga School in providing a separate washroom for girls. This initiative is aimed at ensuring that girls do not miss classes during their menstrual periods.  
Photo 6: Nyirasafari Agathe (teachers in charge of girls) places a towel in the girls washroom at Gihinga School in Shyara sector, Bugesera district. 
[image: C:\Users\donna.ajamboakaliza\Documents\2013\L3\PTC Initiatives_case studies\Photoz\DSC_0363.JPG]


Activities planned Q2
· Module on community support to equity in education submitted to REB for review and validation
· Module and training rolled-out to PTCs in schools in the Southern Province
· Monitor implementation and impact of PTC action plans on equity and provide case studies to EDC
· Seek ways to collaborate with L3 partners (particularly those working at the community level; SBMs and Provincial Coordinators) and local authorities to support follow-up and support on PTC action plans in the community
· Collaborate with VSO to see how their activities around inclusive education can complement our work on equity with the PTCs


[bookmark: _Toc252794557]5.C Train teachers and parents to address barriers 
· Develop diagnostic tools and remediation activities for literacy/numeracy (see 2.A) above 
· Train teachers and community members on use of tools and activities to reach struggling students (See 1.C, 1.D and 2.A above) 

Progress in Q1
As explained above, L3 develops simple diagnostic tools in line with L3's English, Kinyarwanda, and math materials for use after every 10 lessons. The tools assist teachers, parents, and community members in identifying struggling learners for remediation.  
Never Again Rwanda, the local NGO subcontracted to implement the community volunteer program, recruited and trained 30 community volunteers in Bugesera district. At the training, volunteers learned about L3 instructional materials and how to use the diagnostic tools to identify struggling students. 
 
Activities planned Q2
· Develop diagnostic tools and remediation activities for literacy/numeracy (see 2.A) above
· Train teachers and community members on use of tools and activities to reach struggling students (See 1.C, 1.D and 2.A above)


 

[bookmark: _Toc252794558]5.D Provide additional resources to rural, low-income areas 
· Provide rural and low-income areas for additional materials (cell phones, portable libraries...), see 2.B above 
· Implement community volunteer program  (see 1.F above) 
Progress in Q1 
As explained above, the Community Mobile Library Initiative provides books for students, parents, and community members in the effort to build a culture of reading. This quarter, two additional library collections were distributed in Ngoma and Gisagara at Peace Corps sites. In the next quarter, L3 will continue to extend the initiative through civil society organizations. 
As explained in section 1.F, Never Again Rwanda has recruited and trained 30 volunteers as part of the community volunteer program. Volunteers learned how to identify and support struggling students. 

Activities planned Q2
· Provide rural and low-income areas for additional materials (cell phones, portable libraries...), see 2.B above
· Implement community volunteer program  (see 1.F above)



[bookmark: _Toc252794559]5.E  Increase awareness of equity issues at key nodes 
· No activities planned this quarter. 
Progress in Q1
Activities planned Q2
· Plan with REB and the College of Education support for special needs education and submit proposal to USAID
· Develop Terms of Reference and RFP for subaward for supporting literacy for disabled populations.
· Ally with UNICEF’s Child-Friendly Schools approach



[bookmark: _Toc252794560]MONITORING AND EVALUATION (M&E)
· [bookmark: _Toc252348894][bookmark: _Toc252794561]Collection of data for monitoring L3 performance with respect to indicators
· Implementation of data quality assurance procedures (to verify accuracy of data submitted, entered and archived)
· Production of summary reports for quarterly and annual reporting on indicator targets
· Contribute to quarterly portfolio reviews and annual review of L3 Initiative performance
· Collect P1/P2 Mid-term Impact Evaluation data
· Analyze data and complete P1/P2 Mid-term Impact Evaluation Report
· Presentation and validation of Mid-term Impact Evaluation Report
· Produce summary report of data collected in FY 2013
Progress in Q1 	 
Data Collected 
Data for monitoring project performance was collected routinely to follow up on project activities. In Q1 L3 collected data on the number of educators trained and the number of books distributed. The details are given in tables 7 and 8 below.
Table 7: L3 trainings in Q1

	Training name
	Number of participants

	
	Male
	Female

	Senior Mentor training on L3 materials
	38
	20

	School based mentors training on L3 materials
	297
	81

	Community Literacy and Numeracy Volunteers training
	15
	15

	SBM Manual Writing training
	7
	2


Table 8: books distributed in Q1
	Site
	Number of books

	
	English
	Kinyarwanda

	Ngoma CML
	913
	48

	Gisagara CML
	986
	104

	Ngororero CML
	144
	37

	TTC Muramba
	9090
	

	TTC Byumba
	15926
	

	TTC Kirambo
	9172
	

	TTC Zaza
	8951
	

	TTC Save
	8959
	

	TTC Rubengera
	8960
	

	TTc Bicumbi
	9106
	

	TTC Muhanga
	9202
	

	TTC Gacuba
	15887
	

	TTC Cyahinda
	9089
	

	TTC Mbuga
	9173
	

	TTC Mururu
	8965
	

	TTC Matimba
	9159
	



All L3 partners except one have been trained on the M&E procedures. The remaining partner—Never Again Rwanda—will be trained in Q2. 
The M&E team is also looking into synchronizing the REB School-based Mentoring Program database with the L3 database in order to have access to the quarterly reports that senior and school-based mentors submit to REB at the end of each term. 

Reviewing data 
Summary reports on progress against indicators were produced and included in the annual report of FY13, and targets for FY14 were reviewed according to the new national roll-out plan. Because the L3 Initiative will go nationwide sooner than in the original plan, more children, teachers, and others will be impacted sooner. The PMP will be revised in Q2 to reflect those changes to the indicators. 
L3 plans to hold quarterly and annual performance reviews with L3 staff and partners. These sessions will be an opportunity to review the initiative's progress towards meeting targets and for reflection and planning on working better. This review has been postponed to Q2 due to the resignation of the M&E manager this quarter.  

Impact evaluation
Collection of data from the Bugesera Pilot impact evaluation, which was started in Q4 of FY13, was completed in the second week of October 2013. The post-test data for P1 and P2 consisted of the early grades reading assessment for English and Kinyarwanda, early grades mathematics assessment, teacher beliefs and practices survey, teacher questionnaire, head teacher questionnaire, and parent questionnaire.  REB, Concern, and EDC staff and interns collected the data at six pilot schools and six control schools in Bugesera district. Assessment data was recorded electronically on tablets so that it could be instantly uploaded to the database for analysis.
Photos 7 and 8: Impact data collection at Kigusa School
[image: ][image: ]
At the end of Q1, the students’ assessment data (Kinyarwanda, English and Math) had been analyzed, and a draft report was reviewed. The results will be presented to REB and USAID in the next quarter. The teacher beliefs, teacher, head-teacher and parents and students questionnaires are still being analyzed. Once analysis is complete and the report reviewed, the report will be presented for validation. 

Activities planned Q2
· Conduct semi-annual field visits to ensure data quality
· Collection of data for monitoring L3 performance with respect to indicators
· Implementation of data quality assurance procedures (to verify accuracy of data submitted, entered and archived)
· Production of summary reports for quarterly and annual reporting on indicator targets
· Contribute to quarterly portfolio reviews and annual review of L3 Initiative performance
· Analyze additional data and complete P1/P2 Mid-term Impact Evaluation Report
· Presentation and validation of Mid-term Impact Evaluation Report
· Revise Mid-term Impact Evaluation Report based on any feedback received
· Identify a sample of schools for testing P3 impact
· Design and pilot instruments for P3 impact evaluation
· Train data collectors on P3 impact evaluation tools
· Collect data for P3 impact evaluation baseline




1


[bookmark: _Toc252794562]COLLABORATION AND LEVERAGED RESOURCES
· Participate in continuous professional development task force 
· Co-chair school-based mentoring technical working group 
· Participate in Rwanda Reads steering committee 
· Participate in Rwanda Reads Task Force 
· Hold quarterly meetings with REB to review progress 
· Develop concept paper on liaison between preservice education and schools 
Progress in Q1 
L3 participates regularly in the Continuous Professional Development Task Force and School-based Mentoring Technical Working Group. 
As explained above, the Rwanda Reads Initiative is being revitalized. L3 is ready to participate in meetings and contribute as required.  
This quarter L3 continued to review progress with REB. L3 English, Kinyarwanda, and mathematics task leaders provide weekly email updates and participate in monthly meetings with their focal points at CPMD. 
An initial draft of the concept paper is under development and will be completed in the second quarter. 

Activities planned Q2
· Participate in continuous professional development task force
· Co-chair school-based mentoring technical working group
· Participate in Rwanda Reads steering committee
· Participate in Rwanda Reads Task Force
· Hold quarterly meetings with REB to review progress
· Develop concept paper on liaison between preservice education and schools
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3.0 RESULTS ACHIEVED (as per draft Performance Monitoring Plan data table) 

	Indicator type
	Indicator description
	
	Target 2014
	Q1
	Disaggregation
	Frequency
	Data source/ responsible 
	Notes

	F-Indicator 3.2.1-14: Number of learners enrolled in primary schools and/or equivalent non-school based settings with USG support
 (Type: Output) 
	Number of P1 to P6 learners benefitting from USG support (direct or indirect)
	Tl
	2,606,125
	
	Gender, Direct and Indirect

	Annual
	Mineduc enrolment Statistics
	Includes students receiving direct and indirect support

	
	
	F
	1,326,518
	
	
	
	
	

	
	
	IND
	1,476,231
	
	
	
	
	

	
	
	Dir
	1,129,894
	T
	
	
	
	
	

	
	
	
	
	F
	
	
	
	
	

	
	
	
	
	M
	
	
	
	
	

	F-Indicator 3.2.1-27 Proportion of students who, by the end of two grades of primary schooling, demonstrate that they can read and understand the meaning of grade level text.
 (Type: Outcome/Impact)
	Proportion of (P3) students who meet the MINEDUC threshold for reading with fluency and comprehension after three years of L3 support
	
	NA
	NA
	Gender, 
L3 Attribution
	Twice (2015/6)
	Ministry Fluency Assessment in Rwanda Schools
	Baseline: 2011 EGRA

	Custom-Indicator  
Proportion of students who, by the end of grade 5, are able to read and demonstrate understanding as defined by a country curriculum, standards, or national experts
(Type: Outcome/Impact)
	Proportion of grade 5 students who, by the end of primary school, are able to read with comprehension according to Rwanda’s curricular goals and standards.
	F
	NA
	NA
	Gender 
	Once (2016,)
	Ministry Fluency Assessment in Rwanda Schools Project impact evaluation grade 5
	Baseline is for P5

	
	
	M
	NA
	NA
	
	
	
	

	Result 1
	Improved Equity in Education

	Custom- Indicator  
Number of learners receiving reading interventions at the primary level 
(Type: Output)
	1.1 Number of P1 to P3 students who listen regularly to Kinyarwanda or English reading interactive audio programs 
	
	840,886[footnoteRef:1] [1:  847,420 was entered into MEMS’ website, this is an updated number for 30 P3 schools instead of the initial 90] 

	0
	Gender
	Annual
	Listenership records

	 To avoid double counting, targets refer to number of learners in schools benefiting from interactive audio instruction; Assumes 75% of students regularly use programs i.e. 75% of direct each year 

	F-Indicator 3.2.1-31: 
Number of teachers/educators/teaching assistants who successfully completed in-service training or received intensive coaching or mentoring with USG support
	1.2 Number of mentors/teachers/head teachers/ trained by L3 Initiative 
	
	16,456[footnoteRef:2] [2:  16,406 was entered into MEMS’ website, this is an updated number for 30 P3 schools instead of the initial 90] 

	T
	436
	Gender, District
	Annual
	Listenership records (for teachers); attendance records for mentors, head teachers, TTC instructors 
	For 2013, figures reflect teachers, mentors, head teachers, etc. receiving face to face training from L3

	
	
	
	
	F
	101
	
	
	
	

	
	
	
	
	M
	335
	
	
	
	

	F- Indicator 3.2.1-32 
Number of teachers/educators/teaching assistants who successfully completed pre-service training with USG support 
(Type: Output)
	1.3 Number of student teachers trained by L3 VSO Literacy Specialists assigned to TTCs

	
	4,010
	T
	0
	Gender
	Annual
	Enrollment records (student teachers) 
	For 2013, includes student teachers trained in Writer’s workshops, as well as those in new courses co-taught by VSO specialists working with L3

	
	
	
	
	F
	0
	
	
	
	

	
	
	
	
	M
	0
	
	
	
	

	Custom Indicator
 (Type: Outcome/Impact)
	1.4 Proportion of teachers in SBMP using new literacy/ numeracy instructional practices and materials
	
	55%
	0
	Gender, Zone
	Annual
	Criterion-referenced Observation Sheet 
	Tool to be developed

	F- Indicator 3.2.1.18

Number of PTAs or similar ‘school’ governance structures supported
(Type: Output)
	
	Number of PTAs or similar ‘school’ governance structures supported
	
	648
	106
	Zone
	Annual
	PTA/PTC log of Initiatives
	Criteria for zone disaggregation is not yet available from the National Institute of Statistics

	
	Number of PTAs/PTCs that undertake Initiatives- to support increased teacher motivation with USG assistance 
	
	648
	0 
	Zone
	Annual
	PTA/PTC log of Initiatives
	Criteria for zone disaggregation is not yet available from the National Institute of Statistics

	Result 2
	Improved availability and use of instructional materials and technology

	F-Indicator 3.2.1-33
 Number of textbooks and other teaching and learning materials (TLM) provided with USG assistance
 (Type: Output)

	2.1 Number of learning and teaching materials produced and distributed 
	
	6,386,268
	
 133,871

	Type (see table 8)
	Semi annual
	Distribution records for print and audio materials, supporting technologies, etc.
	Disaggregated by type of materials and source*
Cost share documentation (in case of BBF donations)

	
	2.2 Number of different book/story titles and problem sets authored locally          
	
	240
	24
	Type
	Semi annual
	List of works produced to support new Kinyarwanda and English reading programs; list of problem sets; list of works produced via Writer’s Workshop
	Reported figures are currently all story titles; problem sets will be included following the rollout of Math Camps

	Indicator F3.2.1-36
Number of schools using Information and communication technology due to USG support (Output)
	2.3 Number of schools receiving MP3 players, video players or other technologies
	
	2644
	0 
	Region
	Annual
	Distribution records
	

	
	2.4 Number of schools using MP3 players, video players or other technologies
	
	2644
	0
	Region
	Annual
	Distribution records
	

	Result 3
	Support for English

	Custom Indicator 
(Type: Outcome/Impact)
	3.1 Improved English language skills among primary teachers benefiting from L3 Initiative support (percentage increase over baseline)
	
	+10%
	N/A
	Gender , Zone
	Annual (Y3-5)
	English-language testing completed in collaboration with DFID
	Baseline data collected in 2012, analysis pending 

	Result 4
	Strengthened Ministry capacity to improve the quality of education

	F-Indicator 3.2.1-37: 

Number of impact evaluations conducted 
(Type: Output)
	4.1 Number of impact evaluations conducted 
	
	1
	1
	NA
	
	Ministry National Reading assessment program
	2014: Small Impact Evaluation.
2016: Nationally representative sample.

	
	4.2 Number of completed reports submitted to MINEDUC on the impact of L3 Initiatives, during grade-specific action research cycles, as well as during nationwide roll out
	
	NA
	NA
	
	Annual
	Report submitted to Ministry
	Baseline: 2011 National assessment instruments (LARS, EGRA/EGMA), programs and policies

	Result 5
	Improved Equity in Education

	Custom Indicator (based on UNESCO indexes) 
(Type: Outcome) 
	5.1 Average increase in parity of student’s performance in literacy at P3 level in L3 supported schools
	F
	NA
	NA
	Gender, zone
	Twice (2015, 2016)
	EGRA fluency scores
	Baseline is 2011 EGRA data 




 





[bookmark: _Toc252794563]4.0 LESSONS LEARNED
As explained above, this quarter L3 faced delays in gaining the final approval of P1 and P2 instructional materials ahead of the nationwide rollout. Rather than reviewing a year's worth of instructional materials at a time, L3 will work with REB to arrange for the review of materials on a term by term basis with the aim of lessening any possible delays in the process. L3 will also ensure that conversations and decisions are documented and shared with the head of the department. 
[bookmark: _Toc252794564]5.0 ADMINISTRATION AND MANAGEMENT
· Organize quarterly portfolio review to review progress and identify measures to ensure targets are met
· Organize monthly meetings with L3 sub awardees to review progress, network and engage in joint problem solving 
· Organize monthly USAID update meeting
· New COP and Technical Director take up posts 
· Recruit and hire staff for acceleration 
Progress in Q1
Project Review
L3 Project Director Kent Noel traveled to Kigali in early November to conduct a portfolio review and assist with the finalization of the work plan for FY 2014 activities. The portfolio review looks at progress against the previous year’s workplan and the status of targets met and reviews targets set for the upcoming fiscal year. 
L3 continued to organize monthly meetings with USAID and L3 sub awardees. 

Staffing
The new Chief of Party, Richard Trewby, took up his post on November 1st, 2013 after a ten-day briefing from the former Chief of Party, Said Yasin. The Technical Director previously identified was not able to take up the post.  EDC proposed Mary Sugrue, acting Technical Director, to take up the post of Technical Director. Her appointment was approved on December 20th  2013 and she will officially take up her duties on January 5, 2014.
This quarter L3 advertised, interviewed, and hired for a number of positions. The text box below provides a summary. 

Text box 3: L3 staffing changes in Q1
Promotions:
· Protogene Ndahayo was promoted from English Task Leader to Program Implementation Coordinator.
· Chantal Uwiragiye was promoted from Kinyarwanda Materials Developer to Kinyarwanda Task Leader. 
· Umutoni Rukatsi was promoted from M&E Assistant to acting M&E Manager. 
Appointments:
· Caroline Dusabe was reassigned from Kinyarwanda Task Leader to English Task Leader.
Resignations:
· Yonah Nyundo resigned from his role as SBMP Task Leader.
· Kenneth Kahumuza resigned from his role as M&E Manager. 
Advertisements:
· 5 provincial coordinators
· SBMP Task Leader
· M&E Coordinator 




 Activities planned Q2
· Prepare monthly financial statements and projections
· Prepare quarterly accruals
· Prepare monthly, quarterly and annual reports
· Organize quarterly portfolio review to review progress and identify measures to ensure targets are met
· Organize monthly meetings with L3 sub awardees to review progress,  network and engage in joint problem solving
· Organize Monthly USAID update Meeting
· Recruit and hire staff for acceleration



Communications: 
· Put in place a communications plan for L3 national rollout, story writing competition and school-based mentors
· Maintain/expand merged L3 Website
· Produce articles on L3-supported initiatives for publication in local media outlets
· Produce quarterly newsletter with REB (electronic)
· Complete quarterly success stories  
· Distribute quarterly reports to DG, REB and DDGs
· Develop one-pagers on project results 
Progress in Q1
Communications plans
In quarter 1, L3 developed a communications plan for the L3 national rollout, which includes a launch event once the materials are delivered to Kigali. Press releases to generate print and radio coverage will be produced, and an article in REB's newsletter has already been written.  A video explaining the materials will also be developed. 
A communications plan for the story writing competition had previously been developed. In this quarter, development of materials such as information packets called for in the plan were developed and finalized. 
Plans for covering the deployment of netbooks and projectors for school-based mentors were also developed, and an article covering the program's efforts towards developing teachers' English language skills has also been written for the REB newsletter. 

Ongoing activities
Press releases and other new content continued to be uploaded to the L3 website this quarter. 
A press release and video about the senior mentor training on L3 instructional materials were developed and disseminated. An additional press release on the distribution of over 100,000 books for TTCs was also developed. 
The table below details the print articles (Annex 5) that were published about L3 this quarter. 

Table 9 : L3 media coverage 
	Article Title
	News Source
	Date

	REB holds town-hall meetings with educators
	Rwanda Focus
	Oct 18

	Nationwide training for new teaching materials begins
	Rwanda Focus
	Nov 17

	Abahugura abarimu bongerewe ubumenyi ku mikoreshereze y'imfashanyigisho nshya
	Igihe
	Nov 18 

	REB strives to foster the use of instructional material
	Umuseke
	Nov 18

	Senior mentors undergo training on instructional materials
	New Times Education Magazine
	Nov 19

	Kigali: 100,000 books for TTCs to be celebrated
	Igihe
	Dec 4

	Amashuri yigisha uburezi arahabwa impano y'ibitabo 100,000
	Igihe
	Dec 4

	TTCs get a boost of 100,000 books
	New Times Education Magazine
	Dec 11


This quarter's newsletter focuses on REB's efforts to support quality education. Articles on L3's instructional materials, L3's development of REPS, and the national writing competition are included. 
At the end of quarter 1, the articles and design had been shared with the REB Director General and were awaiting his feedback. It is expected that final edits will be made and that the newsletter will be published and distributed in January 2014. 
L3 completes success stories each quarter. In October, L3 submitted a story about a training on library management attended by the librarians from L3's community mobile libraries. In January 2014, L3 will submit a story about Concern's activities with PTCs. 
This quarter, L3 made plans to print and bind reports for REB. In quarter 2, these reports will be delivered to REB. 
Once the results of L3's impact assessment are finalized and published, L3 will develop a one-pager highlighting these results.  

 
Activities planned Q2
· Put in place a communications plan for L3 national rollout, story writing competition and school-based mentors
· Maintain/expand merged L3 Website
· Produce articles on L3-supported initiatives for publication in local media outlets
· Produce quarterly newsletter with REB (electronic)
· Complete quarterly success stories  
· Distribute quarterly reports to DG, REB and DDGs
· Develop one-pagers on project results






[bookmark: _Toc252794565]6.0 ANNEXES      

1. Standards for Mathematical Content, with methodological notes and examples
2. Senior mentor training on L3 materials
3. NAR community volunteer training report
4. PTC case studies
5. L3 media coverage  
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