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1. PROJECT OVERVIEW  

The Music in Human Development for a Culture Free of Violence project will engage youth in music activities to encourage positive roles among the community.  Music has been credited with enhancing self-esteem, fostering understanding among peers, alleviating stress and promoting family cohesion.  This project will involve youth enrolled in the “Technical High School 90” located in the Riveras del Bravo community of Ciudad Juárez in afterschool activities focused on music to improve student achievements and develop life skills, reducing the likelihood of their involvement in criminal activity.  
2. BACKGROUND 
Over the past 30 years, Ciudad Juarez has faced increased levels of migration, a breakdown in the family unit, and an education deficit among youth.  Music plays an important role in the development of youth and is recognized for enhancing interpersonal skills, contributing to improved self-esteem, and providing a much-needed outlet for youth to express creativity and release stress.  Multiple academic studies
 have shown that youth involved in music activities tend to obtain higher academic results and demonstrate improved self-confidence.  Music is one alternative for youth who might otherwise turn to criminal activity.

People who study music and learn to play musical instrument tend to be more creative in their thinking, stronger in imagination, communication and team work skills. Incidentally, these are important attributes for a successful life, especially in the highly competitive twenty-first century

Citizens Committed to Peace (Ciudadanos Comprometidos con la Paz - CCOMPAZ) is a non-profit organization founded in 1997 aimed to develop and support projects that foster a culture of peace.  The overall performance is monitored by the board of directors, which several staff members have advanced degrees in music. To ensure transparency and efficient administration CCOMPAZ has hired a fiscal advisor with experience managing US federal funds specifically for this project.
In 1995 cognizant of the potential that music has in human development, CCOMPAZ comprised the first symphonic orchestra with the collaboration of the Commission to eradicate violence against women in Cd. Today CCOMPAZ has served over 950 children, implementing this project on 3 elementary schools and other community centers. As a result, some of our first generation students now served as music teachers for our 6th generation and others have gone to college to get their bachelor’s degree in music.  

The project Music in Human Development for a Culture free of Violence that CCOMPAZ will be implementing with USAID funding at the “Tecnica 90 of Riveras del Bravo”  will empower at-risk youth in the areas of interpersonal skills, decision making, and self-respect for their lives.  

Executive Summary
A monitoring and evaluating system will be implemented which will ensure the accomplishment of the program by analyzing results, identifying weak areas in time  to make changes that will improve and strengthen the program's impact using specific mythologies  and tools in order to measure all short, medium and long term objectives. 

The CCOMPAZ evaluation plan will carry out a pre and post survey/poll develop with KAP methodology, which is focus to asses knowledge, attitudes and Practice.   A KAP study is well-suited for this type of project and will reveal what people know or believe they know about certain variables, how they feel about those variables (e.g. music, ethics, life circumstances, violence, etc.) and how they react and respond based on their perceptions and/or knowledge. The Knowledge possessed by a group refers to their understanding of any given topic. Attitude refers to their feelings towards this subject, as well as any preconceived ideas that they may have about it. Practice refers to the ways in which they demonstrate their knowledge and attitude through their actions. Understanding the levels of Knowledge, Attitude and Practice will provide a reference point that will allow for the program to be more responsive and better tailored to address the needs of the group. 
Significant project objectives are monitored  by the M&E plan and will subsequently be achieved over the 2012 to 2014 period, including:
· Development of musical skills and abilities of at-risk youth: The ambition of this initiative calls for helping this project reach and engage harder-to-reach segment of the youth population, testing this model that combine the best of what has been learned, and addressing the critical service gaps of existing programs.

· Improvement of nutrition for at risk youth: 

· The increase of academic achievement for at-risk youth: Health-related factors such as hunger, physical and emotional abuse, and chronic illness can lead to poor school performance. Health-risk behaviors such as violence, and physical inactivity are consistently linked to poor grades and test scores and lower educational attainment

· Enhanced inter-personal relationships: An adolescent's relationships may have a strong component of conflict that may or may not reflect adequate decision making and/or communication skills on the part of the adolescent. By enhancing and strengthening skills like decision making and communication, a stronger sense of self-esteem is developed which in turn enhances the adolescent's ability to interact more positively and confidently within his or her youth-adult and youth-peer relationships.
· The development of a Project Implementation Manual which identifies best practices, and in addition, highlights specific approaches that illustrate how music and other project objectives contribute to the prevention or reduction of crime and violence. 
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Fundacion del Empresario Chihuahuense, A.C
Monitoring and Evaluation Plan
1. This monitoring plan aims to ensure that all scheduled activities associated with a project objective are well aligned and implemented in a timely manner. The monitoring plan also gauges quality level of all facets of project implementation. Should the implementation of any objective or task face challenges, those challenges being many of the issues complicating the day-to-day life in Cd. Juarez (e.g Family immigration, after school shores, parents’ apathy, students’ desertion, etc) CCOMPAZ will develop an alternative strategy to compensate for those challenges. 
Corrective actions according to the origin will be applied to face these challenges considering the infrastructure of the school, family, or performance of the beneficiary. Given this, meetings will be set up with faculty or staff memebers of CCOMPAZ, and home visits.  
The challenges and alternative strategies are the followings: 
The main activity of M&E is to contrast what is done with what has been programmed.  In addition, the differences are determined and the causes are analyzed. The deviations may be due to problems in the formulation of the project , implementation failures and / or changes in the context.

Furthermore, another main activity is to estimate the future results. As long as the sufficient information is held, the anticipation of the intermediate or final state of the program will be possible in terms of scope, and schedule. 

Also, highlight the useful, efficient and acceptable activities in the development of the program, in order to extract processes and successful activities , applicable in other projects and programs.

The M&E Team will identify success stories and documented.  These stories will serve as useful tools for communicating the benefits of music in human development hopefully these lead to a culture free of violence. These stories will be published on the Project’s website, and will be shared with AO to be posted on  Merida weekly bulletin. 
Deliverables
· Two  Symphonic Music Concerts 

· Two Contemporary Orchestra Concerts

· KAP evaluation report

· A Project Implementation Manual 

· Report Card Evaluation Analysis 

Annex I: Performance Monitoring and Evaluation Plan
	#
	
	Type of result
	Indicator
	Unit of Measure
	Baseline Data
	Target
	Frequency
	Description  

	
	
	
	
	
	
	2012-2014
	
	

	Objective 1:  Musical skills and abilities of at-risk youth developed 
	
	
	
	
	
	
	
	

	
	1
	Outcome
	Number of students demonstrates proficiency in at least one musical instrument (saxophone, trumpet, etc.)
	Report Card 

	September 2012- July 2014.
	150 Students
	Monthly
	150 students will be trained to use the musical instruments of their choice.  Training will take place five days per week for at least one hour and forty minutes per day throughout the project. Students will be tested once a month and their proficiency will be noted on their report card. At the end of every school semester, the students will demonstrate their progress and their proficiency with the instruments in a concert.


	
	2
	Output
	Students perform in two Symphonic Music Concerts 
	Number of Students playing at the Concerts
	December 2012,
July 2013.

	75
Students participate in two concerts 

	One per semester
	The students will receive one hour and forty minutes of musical classes per day from Monday to Friday. The daily music classes will help students to develop and enhance their musical abilities. As a result of this intensive music training, the students will perform in two concerts. 
 

	
	3
	Output
	Students perform in two concerts (Contemporary Music Orchestra and Symphonic Orchestra)
	Number of Students playing at the Concerts
	December 2012,
July 2013.

	75 
Students participating in two concerts

	One per semester
	The students will receive one hour and forty minutes of musical classes from Monday to Friday. The daily music classes will help the students to develop and enhance their musical abilities. As a result of this intensive music training, the students will perform in two concerts. 


	Objective 2: Improved nutrition for at risk youth 
	
	
	
	
	
	
	
	

	
	4
	Output
	Increase knowledge of healthy eating habits and the importance of physical fitness
	Report of Weight and Height Card
	September 2012- July 2014.
	150 Students  
	Monthly
	Through a daily plan, didactic exercises will be performed in which educational information related to eating habits and physical education will be given to students.  The coordination and the teacher of physical education will carry out small expositions concerning everyday issues that affect the eating and physical health. 

A test will be done to assess the prevalence of new behaviors in the improvement of caring the physical and nutritional state. This process will be in charge of the program’s coordination and the teacher of physical education. 

	
	5
	Outcome
	Decrease of the prevalence of underweight and overweight at-risk youth, according to Mexican standards established by IMSS. 
	Report Card of Weight and Height 
	September 2012- July 2014.
	150 Students
	Monthly
	

	Objective 3:  Increased academic achievement for at-risk youth
	
	
	
	
	
	
	
	

	
	6
	Outcome
	Increase in daily school attendance rate.

	Attendance List
	September 2012- July 2014.
	150 Students increased by 15% in project year one and by 25 % in project year two. 
	Weekly
	For data gathering, direct communication with the school principal, teachers, and program coordinator will be established to ensure that reliable absentee data will be available for reporting, report cards and program assistance of the  Escuela Técnica 90. 



	
	7
	Outcome
	Improving test scores in reading and writing in year one, and more improvement in year two. 
	 Graded Report Card

	September 2012- July 2014.
	An increase in reading and writing test scores by 10% in year 1; 25% in year two, 
(150 students) 
	Bi-Monthly
	The development of the 150 students will be monitored and evaluated via the graded report card on a bimonthly basis. CCompaz personnel will be responsible for developing, administering, and evaluating the tests that will be provided to the students. In each evaluation of the report card the scores that will be taken in account will be from 5 to 10, considering 5 as LOW , 8 MEDIUM, and 10 ADVANCED.   

	
	8
	Output
	Number / Percentage of students attending homework tutorials daily. 
	Report Card
	September 2012- July 2014.
	150 Students
	Bi-Monthly
	Technical assistance on a daily basis (50 minutes) will be provided by CCompaz personnel in all subject areas to 150 students. The technical assistance will be provided at the school. 



	
	Objective 4.1: Enhanced inter-personal relationships 
	
	
	
	
	
	
	

	
	9
	Output
	Improvement of self-esteem  
	Knowledge, Attitudes, and Practices (KAP) Questionnaire
	September 2012- July 2014.
	150 Students
(Improvement of self-esteem of 150 students by 50% by the end of year 2.
	1st-October 2012
2nd- May 2013
3rd- May 2014
	Self-esteem is conceptualized as an attitude toward oneself. The self-esteem covers beliefs (for example "I am competent", "I am worthy") and emotions such as triumph, despair, pride and shame. The positive or negative results of self-evaluations reflect how do we feel about ourselves. A significant and representative sample will be taken of an existing group of 150 students if the desertion is more than the 20% at the beginning of each model, in June 2013 and at the end of the MHD to demonstrate the impact achieved during the two years and improvement in the students’ self-esteem.

	
	10
	Output
	Improvement of personal Relationships
	Knowledge, Attitudes, and Practices (KAP) Questionnaire
	September 2012- July 2014.
	50% of 150 students will improve their relationships with each other. 
	1st-October 2012
2nd- May 2013
3rd- May 2014
	The effect and the relationships created in the students that are part of the model will be measured in order to promote a healthy living. The KAP questionnaire will be used to assess the improvement in the relationships between students. This will be done in three periods. 



	
	11
	Outcome
	Number of physical altercations decreased 
	Report of conduct. 
	September 2012- July 2014.

	150 Students
30% of students will lower their number of physical altercations. 
	1st-October 2012
2nd- Abril 2013
3rd- Oct 2013-Abril 2014

	In the same way, an individual questionnaire will be implemented to each student during the month of May 2013 in order to have an indicator of the improvements of these three points: self-esteem, interpersonal relationships and physical altercations. 



	
	Objective 5.1: A project implementation manual developed and best practices identified, highlighting the specific ways that music and other project objectives contribute to preventing crime and violence.
	
	
	
	
	
	
	

	
	12
	Output
	Standard Operation Manual produce incorporating best practices previously identified.
	Manual Draft
	June 2013, Jun-Oct 2014 Sept-Oct 2014
	1 Manual
	One draft in June 2013, Second draft Jun-Oct 2014 and Final Sept-Oct 2014
 
	Data and information will be collected from project beneficiaries at three different stages of the project. A project evaluation will measure baseline data, identify challenges with project implementation, and evaluate the overall project performance.
An evaluation instrument will be practice by the Alliance of Border Collaborative to all of the 150 participating students of this program, the evaluation consist of a questionnaire that consists in 9 elements, 
Socioeconomic Data
Family Support and Perception 
Self-esteem
Health
Nutrition
Violence
Development of Competitiveness 
Self-learning 
Social Responsible
Each of the questions establish in this questionnaire are developed around the previously 9 elements mentioned. The purpose of the external evaluation from the Alliance of Border Collaborative is to proof that the students that get involved in learning music and team work from this program will acquire the knowledge, attitude and practices necessaries to be a better student, persons furthermore have a better future out of violence.
 ACF is whom will evaluate the models implemented by CCOMPAZ, in this case MHD, in order to obtain more information and give the way to systematization. During the months of April and May of each year were the model of ACF will be implemented, four focus groups will be made to help as a reference tool to monitor the project's objectives. While this process takes place, the systematization will be by Mrs. Liliana Armendariz of Social Work.


	
	13
	Output
	Project independently systematized.

	Final Manual
	Sept-Oct 2014
	1 Manual
	One Final Manual Sept-Oct 2014
	An independent systemizer will recollect the data. This will encourage conclusions and recommendations concerning the effectiveness of the program. Meanwhile the KAP, by ACF, will evaluate. The development remains in process through the systemizer Mrs. Liliana Armendariz, who will finally hand the synthesis for the preparation of the manual to CCOMPAZ. 

	
	
	
	
	
	
	
	
	


Annex II 
Objective 1:  Musical skills and abilities of at-risk youth developed.
Outcome 1: Report Card.- The Report Card will be a primary instrument that will be used by the music teachers to monitor and evaluate students on a monthly basis. This Report Card will record the progress of each student individually identifying gaps among students. Each class will be held for 1 hour and 40 minutes, from Monday to Friday. 75 students will be enrolled in classical music and another 75 students will be enrolled in contemporary music classes. 
The following three teachers will be responsible for monitoring and evaluating the report cards (progress) of all students in reference to the symphonic orchestra:  
Mr. Jorge Pereda, Violin and Viola with a total of 40 students.
Mr. Manuel Cervantes, Cello with a total of 20 students.
Mr. Jonathan Lopez Cruz, Flute and Clarinet with a total of 15 students. 
The following four teachers will be responsible for monitoring and evaluating the report cards (progress) of all students in reference to the contemporary music orchestra:  
Mr. Homero Graciano Saucedo, Sax, Trumpet, and Trombone with a total of 15 students.
Mr. Eder Holdguin, Percussion (bass, congas, timbales, etc.) with a total of 15 students. 
Mrs. Gladis Rios, Keyboard with a total of 10 students.
Mr. Antonio Pinedo, Guitar and Banjo with a total of 35 students. 
Output 2: Number of Students playing at the Concerts.-  Students will be able to demonstrate their music-playing proficiency at two concerts of symphonic orchestra  scheduled along the school year. Each concert requires the performance of 75 students. Therefore, only the most outstanding students of each class  (Viola, Violin, Guitar, Piano, etc.) will be selected accordingly. However, as a result of CCOMPAZ implementation of a similar afterschool project at other (5) schools in Ciudad Juarez these other students can be selected to take part of the concert. Nevertheless, CCOPMAZ will co-share the music concerts with other sponsors such as “Fundacion del Empresario Chihuahuense, A.C.” (FECHAC).
Output 3: Number of Students playing at the Concerts.- Two concerts of contemporary music orchestra will be presented, where the students will be able to demonstrate their Music Skills and expertise with the musical instruments. Each concert will have the participation of 75 students. The most outstanding students of each of the music classes will be selected accordingly to participate in the concerts. The Contemporary concert will be divided in different categories (Jazz, Classic Rock, Pop, etc.) each of these categories require different number of students participating, the range goes from 4, 20, 40 up to 60 students in each category. Like the symphonic orchestra concert, the contemporary music orchestra will have participation of students from other schools. 
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