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Glossary

ADSL
AEO
BASC
CADEX
CADEXCO
CAINCO
CANEB
Ccoo
DIAN
DIGEMID
DIGESA
FCC
FUNDES
GOC
GOE

GOP
GOB
HACCP
IBCE
IBNORCA
IEPI
INDECI
INDECOPI
ISO

ISPS

MEF
MINCETUR
MINJUS
MIS
MOL
MTC
MVNO
NB

NCC
NLPL
OPDAT
OSIPTEL
PMM
PMS
PTPA
SADA

Asymmetric Digital Subscriber Line

Authorized Economic Operator

Business Alliance to Promote Secure Commerce (Bolivia)
Chamber of Exporters of Santa Cruz (Bolivia)

Chamber of Exporters of Cochabamba (Bolivia)

Chamber of Industry, Commerce, Services & Tourism of Santa Cruz (Bol)
Bolivian Institute of Foreign Commerce

Certificate of Origin

Direction of National Taxes and Customs (Colombia)

General Direction of Medicine and Drugs

General Direction of Health and Environment

Federal Communications Commission

Foundation for Sustainable Development

Government of Colombia

Government of Ecuador

Government of Peru

Government of Bolivia

Hazard Analysis and Critical Control Points (Certification)

Bolivian Institute of Foreign Commerce

Bolivian Institute of Normalization and Quality

National Institute for the Protection of Intellectual Property, Ecuador
National Institute of Civil Defense

National Institute for the Defense of Consumers and Intellectual Property
International Standards Organization

International Ship and Port Facility Security Code

Ministry of Economy and Finance

Ministry of Foreign Trade and Tourism

Ministry of Justice

Management Information System

Ministry of Labor

Ministry of Transportation and Communications

Mobile Virtual Network Operators

Bolivian Regulation

National Competitiveness Council

New Labor Procedural Law

Office of Overseas Prosecutorial Development, Assistance and Training
Oversight Organism of Private Investment in Telecommunications
Program for Municipal Modernization

Public Management Secretariat

Peru Trade Promotion Agreement

Customs Anticipated4CIearance System



SENASA
SIC

SME

TLT

USG

VUCE / SW

National Service of Agricultural Sanitation

Colombian Superintendence of Industry and Commerce
Small and Medium Enterprise

Trademark Treaty

United States Government

Single Window of Foreign Trade
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Executive Summary

This report covers the last quarter of activities carried out by USAID/Facilitando
Comercio under its first year work plan. The Project is fully operational in Peru and
Colombia and will soon be implementing activities in Ecuador and Bolivia as a result of
work plan visits conducted earlier this year. In many cases, first year activities have
laid the groundwork for future work. In the following paragraphs an overview is
presented on the progress made to date within each of the Project’s components:

Labor

During this quarter, the first phase of trainings to the conciliators of the Ministry of
Justice was concluded. The objective was to educate conciliators from MINJUS
conciliation centers in Lima, in order to gradually implement the conciliation services
of the Ministry in this field. Moreover, a technical assistance program for the Ministry
of Justice has been initiated to develop a path for the implementation of labor
conciliation, identifying conditions and resources necessary for such implementation
to occur in a gradual manner.

The Project has also continued providing technical assistance to the Ministry of Labor
(MOL) on issues related to fundamental labor rights, strengthening of the inspection
system, design of an information system to integrate all sources used by the different
agencies of the Ministry and the certification of best labor practices. Also, new issues
have been incorporated regarding assistance for the inclusion of disabled people in the
Labor Market by adjusting the Manual for Job Search Assistance focused on this target
group. Similarly, the methodology of the National Survey of Employment Monthly
Variation is being reviewed to propose improvements and to use the electronic payroll
in estimating labor variations.

Finally, the Project has concluded the first stage of training for judges in the
implementation of the recently enacted Labor Procedural Law (LPL). Training
workshops, organized jointly with the Academy of Judges, were developed by
recreating conciliation audiences under the Labor Procedural Law. In addition, the
Judiciary has requested the Project’s cooperation to develop 4 major lines of action: (i)
support for training judges and auxiliaries of justice; (ii) support for the design and
implementation of a conceptual framework for implementing the Labor Procedural
Law (LPL); (iii) design of an information system to monitor and evaluate the
implementation of the Law and (iv) development of a system of statistics on labor
processes. It should be noted that in the official review of his first 100 management
days in April, the President of the Judiciary, Dr. Cesar San Martin, highlighted the
support that USAID has been providing in the implementation of the Labor Procedural
Law (LPL).

Intellectual Property Rights (IPR)

The Project has begun a series of activities to fulfill two main purposes: 1) Show the
community how Intellectual Property can be used as a tool for competitiveness and 2)



Train officers in strategies for enforcement and to raise awareness of the importance
of taking actions against counterfeit and pirated products. In this regard the Project
organized seminars and workshops with two universities, University of Lima and
University Cayetano Heredia; two Government Agencies that promote science,
innovation and research, CONCYTEC and FYNCIT; and Government Officers through
the Commission on Anti-Piracy & Counterfeiting. Additionally, the Project has
continued with the development of the activity called “Education for Development:
fostering a culture of respect for intellectual Property” and with the automation of
processes from the Distinctive Signs and Inventions and New Technologies
Directorates at INDECOPI.

Trade Facilitation

Trade related public institutions such as Customs and MINCETUR have acknowledged
the valuable support of the Project and have fully cooperated in implementation of
trade facilitation activities. Officials have also identified new topics where technical
support would be welcome, such as Rules of Origin and antidumping.
Recommendations set forth in the TC Baseline study are being carried out; particularly
short term measures aimed at improving the trading system. Moreover, the
assessment of VUCE (single window) procedures in the General Direction of Health and
Environment (DIGESA) showed remarkable results in terms of cost and time savings.
The proposed measures were presented to the Ministry of Health, who decided to
implement the recommendations. Based on this pilot, the Project has initiated the
assessment of procedures within DIGEMID, the Ministry of Transport and
Communication and the Technological Fishing Institute (ITP).

Administrative Simplification

The Project began providing technical assistance to twenty municipalities in the
regions of Piura, Arequipa, Cajamarca and La Libertad in order to simplify and improve
their operating license procedures according to the corresponding licensing
procedures law. Many of the municipalities have already implemented recommended
improvements.

A related study, the feasibility to outsource the certification of security conditions in
civil defense, was concluded this quarter. The study includes recommendations for the
short, medium and long term.

Finally, an activity requested by the Ministry of Justice was initiated to elaborate a bill
to grant electronic access for citizens to public services. A draft has already been
designed and presented to the team of advisors at the Public Management Secretariat.

Medicines

The Project teamed up with DIGEMID, CONTRAFALME and the US Embassy for the
organization of a Forum in the southern city of Puno to continue with prevention
campaigns similar to the previous two forums (Lima and Tumbes). A hundred people
attended among Government officers, pharmaceutical companies and university



students and the event was a good opportunity to get to know the needs and
problems that people from the south of Peru face regarding counterfeit and illegal
medicines. Similar forums are intended to be organized during the duration of the
Project.

Telecommunications

This quarter was focused on studies to identify the degree of implementation of PTPA
obligations and regulatory weaknesses. Such tasks will allow the Project to target
specific measures to recommend to incumbent institutions in the next three years.

Bolivia

The activities in Bolivia were initiated after USAID/Bolivia informed USAID/Peru that
Project activities could start in early 2011. A Country Coordinator, Julio Olmos, was
hired and a mission was organized to explore which activities to undertake. Between
April 4th and 8th 2011, the Project Director, the COP and the Country Coordinator had
meetings with several potential beneficiary institutions. Only two months after the
initial visit, six activities have been agreed upon with USAID/Bolivia, USAID/Peru and
beneficiary institutions, and a Memorandum of Understanding has been signed with
one stakeholder. Coordination is ongoing to support implementation of agreed-upon
activities.

Colombia
The highlights of the fourth quarter in Colombia include:

Superintendence of Commerce & Industry (SIC): support in reducing backlogs in
oppositions. To date 1094 cases have been studied and decisions taken. The Project
continues studying with the SIC the best way to help them implement the TLT
(Trademark Treaty). In addition 24 cases of backlogged patent applications were
studied and resolved.

The School for Judges Rodrigo Lara Bonilla and the Antipiracy Convention: Training for
Judges on IPR and Copyrights continues. To date the Project has trained 128 judges
through three workshops.

University Jorge Tadeo Lozano, Andiarios and the Journalist Club of Bogota: The design
of the Journalist Club was developed ahead of schedule.

Colombian Crafts: Identification of 20 artisans was made with the goal of protecting
their cultural legacy by assisting them in obtaining a collective brand or appellation of
origin. The Project began developing the legal structure and visiting each one of the
communities to train their leaders on the management of their rights. To date the
legal work for 16 communities has been done and other six communities have been
trained on the use and maintenance of norms regarding collective brands and
appellation of origin.



In the formulation of the Project’s three year plan, the Country Coordinator performed
a number of interviews with potential beneficiaries and 15 activities were identified
and validated with USAID/Colombia and included in the three-year Work Plan.

Ecuador

USAID / Ecuador advised the Project to put its support to the Vice Ministry of
Commerce on hold. Two activities are in the final design stages: support for training on
secure commerce to small and micro enterprises and promoting the use of the
appellation of origin cacao arriba.

Finally, during this quarter the entire project team spent considerable time to prepare,
validate and submit a Work Plan for the project’s next three years of operation (2011-
2014). For Peru, the list of activities under each component was validated by
counterparts and in most cases represents a continuation or second phase of activities
shaped in the 2010 - 2011 Work Plan. Similarly, the mainstream of activities in
Colombia is similar to previous work, focusing mostly on intellectual property issues. In
the case of Bolivia and Ecuador, activities for the remainder of 2011 and part of 2012
have been identified and confirmed with the respective USAID Missions, and it is
expected that further activities will be added to the work plan in the next few months.
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Success Story

TRAMIFACIL is a public-private-international cooperation alliance built upon the need
to create a mechanism to coordinate individual efforts regarding administrative
simplification.

The alliance was formed in 2006 with organizations of the public and private sectors,
international cooperation and civil society, and today it has about 40 members. The
main objective of the alliance is to optimize the allocation and use of human capacities
and available resources to carry out reforms, particularly regarding operating license
procedures, given that it is the first bureaucratic barrier for starting a business.

TRAMIFACIL began with a website, which was developed to make products and
information related to administrative simplification available. Nevertheless, two major
problems were hindering its use: the lack of updated material developed in recent
years and its unfriendly design. USAID Facilitando Comercio, in coordination with the
Public Management Secretariat (the Technical Secretariat of TRAMIFACIL), agreed to
join efforts to resolve these problems by redesigning and updating the website. Special
consideration was given to municipal public servants as users.

In order to effectively address the needs of potential users, the Project paid particular
attention to gathering information from public and private representatives involved in
administrative simplification procedures. To do so, extensive interviews were
performed with 27 representatives of 15 public and private institutions as well as
international cooperation organizations:

N° of interviewed

Institution
officials

Crece Mype — Ministry of Production 1

Presidency of the Ministers Council

German Cooperation

Institute of Research and Municipal Training / INICAM

National Competitiveness Council

Program for Municipal Modernization

Ombudsman’s Office

International Finance Corporation

GOVERNA

Entrepreneurs Guild - CONFIEP

Lima Chamber of Commerce

PROINVERSION

INDECOPI

Comptroller’s office

R W WINR|NRIWR|R|R|R[RLRlWO

USAID | Prodescentralizacion
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Likewise, the Project developed a survey carried out among 183 officials to determine
if they were acquainted with the previous TRAMIFACIL webpage and find out which
topics related to administrative simplification were most in demand. Results showed
that only 26% were familiar with the webpage.

To account for the information in highest demand, the Project used the survey results
as a basis to update the material provided on the webpage. In that regard, the
following topics were taken into consideration:

Guides and Methodologies for administrative simplification
Current regulations

Administrative simplification context

Rankings and reports

The Project gathered a total of approximately 50 documents, among regulations,
presentations, reports and videos

After sufficient information was gathered about users, the redesign process began. As
stated above, a major problem with the previous webpage was its non user-friendly
design. Therefore, the Project focused on reversing this issue. In addition to improving
its graphic design, two new functionalities were incorporated into the webpage:

i) Aninteractive forum, which has been designed to allow public officials to
interact with experts in subjects related to administrative simplification.

ii) A special section designed for entrepreneurs, where useful information is
provided in matters of business constitution, safety regulations as well as links
to the MACMYPE Module (a Public Service Center to carry out a wide variety of
procedures) and updated Doing Business results for Peru.

During the last quarter, the TRAMIFACIL webpage was launched, in an event that
included the attendance of the Prime Minister Rosario Fernandez, national
entrepreneurs represented by the President of CONFIEP, Mr. Humberto Speziani and
20 Mayors of provincial and district nation-wide municipalities. The presence of both
Central and Local Governments and entrepreneurs was important, as they represent
key stakeholders of the administrative simplification process, and therefore project
the image of consensus regarding the importance of the TRAMIFACIL webpage as an
administrative simplification tool. In addition, the presence of the 20 Mayors also
highlights the support provided by USAID | Facilitando Comercio to municipalities in
simplifying the operating license procedures. (Media coverage of the event can be
found on Annex 1)

Since the launching event on May 16™, visits to the webpage have risen by more than
1,000%, from an average of 5.5 visits to almost 60 visitors per day. Also, downloads of
published information have increased, especially in the case of the TUPA Model (107
downloads), the Cost Determination Methodology (42 downloads) and its
correspondent Guide (39). In the next quarter a dissemination campaign will begin.
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I11. Introduction: Context

In Perd, the major event of the quarter was the election of Ollanta Humala as
President, who will hold Office from July 2011 to July 1016. In the first round, the
following were the results, both for President and Congress:

Presidential Elections

Candidate Party Percentage (%)
Ollanta Humala Gana Peru 31.72
Keiko Fujimori Fuerza 2011 23.57
Pedro Pablo Kuczynski | Alianza por el Gran Cambio 18.52
Alejandro Toledo Peru Posible 15.64
Luis Castafieda Alianza Solidaridad Nacional 9.84
Others 0.71

Source: National Electoral Office

Congress Elections

Party Number of Seats | Percentage (%)
Gana Peru 47 36
Fuerza 2011 37 29
Alianza por el Gran Cambio 12 9
Peru Posible 21 16
Alianza Solidaridad Nacional 9 7
APRA 4 3

Total 130 100

Source: National Electoral Office

As a majority wasn’t achieved in the first round of elections, the top two candidates,
Ollanta Humala and Keiko Fujimori, went to a run off on June 5th. Between both
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rounds, voters became very polarized, and throughout this period, surveys reflected a
very tight race in which neither candidate had a significant advantage. In the run off,
Ollanta Humala led by a very small margin (3%), thus making him the new President of
Peru.

During his campaign, Mr. Humala mentioned his intention to renegotiate the TPA with
the U.S., he has recently announced that he will make a courtesy visit to the U.S.
before assuming Office. Mr. Humala and his team are preparing a 100 day plan for
launching reforms in their initial days in Office. This plan and who he designates as
Prime Minister and Minister of Economy and Finance will give a clearer view of the
orientation of Humala’s policies.

In the last week of April, U.S. and Peruvian Government Commerce representatives
met to discuss advances in the implementation of the PTPA’s Annex on Forest Sector
Governance. During this meeting, the USG recommended that the new Forest and
Wildlife Law be passed before the end of term of the Peruvian Congress, as current
congressmen are more aware and informed on the topic.

In turn, Peru has continued efforts to reach consensus among native and indigenous
organizations on this topic. National Consultations have been carried out to include
proposals from native and indigenous stakeholders and in the last week of May
agreements were reached in most of the bill’s articles. In mid-June the Law was
approved by Congress and it is expected that it will be very soon promulgated by the
Executive.

In Colombia, President Santos announced that the U.S. Secretary of Commerce
delivered a notification requesting the U.S. Congress to pass the free trade agreement
negotiated between the two countries. Days later, the GOC presented an action plan
to comply with U.S. labor requirements, which, as of May, had already been
implemented®. Nevertheless, the U.S. Congress has set as a requirement the approval
of a Trade Adjustment Assistance program to support American workers that are
negatively affected by the agreement, in order to present the Agreement for U.S
Congressional approval. Despite that, expectations remain positive for passage of the
agreement.

In Ecuador, the private sector is concerned about the suspension of the ATPDEA as
exports to the U.S. have lost preferential treatment. Furthermore, the most probable
scenario for upcoming months is that both Peru and Colombia (the other two
members of the ATPDEA) will have improved their commercial relations with the U.S.
through bilateral trade agreements, thus diminishing significantly their interest in the
ATPDEA, and leaving Ecuador and Bolivia in relative isolation®. In addition, bilateral

1 http://www.elperiodico.com.co/planeta/107-ultimas-noticias/341-santos-celebra-avances-del-tlc-con-eeuu-.html

2 0n November 25™ 2008, the Bush Administration determined on its Proclamation 8323 that Bolivia
had failed to satisfy eligibility criteria required to be part of the ATPDEA, and announced that “the
designation of Bolivia as a beneficiary country for purposes of the ATPA and ATPDEA was suspended
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relations between the USG the GOE have been strained since the Correa
administration expelled the U.S. Ambassador in response to a Wikileaks controversy,
which was reciprocated in the same manner by the U.S. Government. Consequently, it
is likely that Ecuador will have to face the challenge of developing a new strategy to
regain preferential treatment by the U.S.

In Bolivia, the tense relationship between the U.S. and Bolivian Governments
continues. As an example, on June 1%, Bolivian President Evo Morales stated in a
public speech that USAID was used for promoting political instability in the country
and therefore was going against the GOB’s policy. This may pose challenges to the
Project’s work in Bolivia going forward, but project activities will be carried out in
coordination with USAID as planned unless otherwise notified.

effective on December 15, 2008.” therefore “removing “Bolivia” from the list of ATPDEA beneficiary
countries”. In turn, Ecuador was affected by ATPDEA’s suspension on February 2011, after the Senate
declined a Congress proposal to expand its term until July 2012.

16



IV. Results Reporting Table

The following table presents the results achieved to date against Project indicators.

First Year
Common Indicator T Results up to 3rd Quarter Comments
arget Men Women | Total
Number of participants in USG supported There have been a total of 3597 participants in the 123 trainings
traleej and investment capacity building 585 1974 1623 3597 developed by USAID | Fac.ilitando Comercio throughout the fi_rs.t
trainings. twelve months of the Project. Approximately 45% of the participants
were female.
Number of legal, regulatory, or institutional The Labor Component is currently designing: 2 guidelines related to
actions taken to improve implementation or Safety and Health at Work and Outsourcing, the systematization of
compliance with international trade and inspection resolutions, fundamental rights cases of the Constitutional
investment agreements that is due to the Court and lessons learned in the BLP contest, a strategy to fight child
support received from USG- assisted 10 10 labor and a Study on Agricultural Labor Contracts.
organizations. The Trade Facilitation Component has designed two norm proposals
to simplify DIGEMID VUCE procedures
The Medicines component supported successfully the modification of
the Penal Code, to define the falsification of medicines as a penal
sanction.
Number of U.S. supported training events Up to May 31° there have been 10 workshops in the Labor
held that related to improving the trade and Component, 3 regarding trainings for labor conciliators and 7 on the
investment environment. 36 123 new Labor Procedural Law performed in Tacna (2), Lima (2), Chiclayo,

Cusco and Arequipa.
The Intellectual Property Component developed 4 workshops for
strengthening capacities for IP enforcement, 5 for raising awareness
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of the mentioned topic and 6 workshops to promote a culture of
respect towards IP rights, developed in schools of Chiclayo, Arequipa,
Iquitos, Piura and Lima(2).

Likewise, the Trade Facilitation Component performed 14 workshops:
2 regarding the AEO proposal, one for Anticipated Dispatch and 11
regarding the dissemination of the Single Window (VUCE) in Tacna,
Piura, Moquegua, Arequipa, Ica, Cusco, Puno, La Libertad,
Lambayeque, Ancash and Lima.

The Administrative Simplification Component has carried out 80
trainings in 20 municipalities from Arequipa, Piura, La Libertad and
Cajamarca

In Medicines, the Project carried out 3 workshops for raising
awareness of counterfeit drugs and regulations.

In Telecommunications, a workshop was held in January 2011
regarding economic regulation, interconnection and cost modeling for
the sector.

Reduction in the cost of trade of goods
across borders as a result of U.S. assistance.

26

The reduction will be measured yearly as the information is published
by MINCETUR. The objective for the first year is to decrease by 3% the
cost of trading goods across borders. Information has been requested
to MINCETUR.

Reduction in the number of days required to
trade across borders as a result of U.S.
assistance.

The reduction will be measured yearly as the information is presented
by MINCETUR. The target for this indicator is intended to be met in
2012.

Reduction in the number of procedures
required to trade goods across borders as a
result of U.S. assistance.

The reduction will be measured yearly as the information is presented
by MINCETUR. Procedures will be reduced from 2012 onwards.

Number of customs  harmonization
procedures implemented in accordance with
internationally accepted standards as a
result of U.S. assistance.

As Customs has already internationally harmonized all its procedures,
only one harmonization procedure is planned and will be done later in
2011.
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Number of legal obstacles to women’s
economic  activities (due to legal
discrimination) eliminated a as result of USG
assistance.

Activities related to obstacles for women are scheduled to take place
in 2012. The Labor Component will address discrimination issues by
developing a guideline related to fighting gender discrimination.

Number of institutions/organizations whose
capacity/competency was strengthened as a
result of USG assistance.

13

13

The Labor Component has improved capacities in the Ministry of
Labor, the Academy of Judges, the Ministry of Justice and the
Judiciary.

Intellectual Property Component has worked in the same way with
INDECOPI.

The Trade Facilitation Component is performing capacity
strengthening for institutions involved with the Single Window for
Foreign Trade. In addition to the support to MINCETUR, already 2
VUCE institutions, DIGESA (General Direction of Health and
Environment) and DIGEMID (General Direction of Drugs, Supplies and
Medicines) have been assisted. Likewise, trainings regarding VUCE
have been focused on Customs, National Service of Agricultural
Health, Fishing Technological Institute, National Ports Authority and
the Ministry of Transport and Communications.

Number of municipalities receiving U.S.
assistance with regulatory/administrative
simplification.

20

20

Technical assistance provided to local municipalities effectively
started on January 2011. By May 31% all municipalities have received
complete assistance in the departments of Piura, Arequipa, La
Libertad and Cajamarca.
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Technical Implementation - Peru Component

Component 1: Labor

Activities in the Labor component have been very dynamic with three counterparts: the
Ministry of Labor (MOL), the Judiciary and the Ministry of Justice (MINJUS). Activities
during the period of March — May 2011 developed as follows:

Activity 1.1: Develop Guidelines and Training Material for Inspectors

The Project has continued working in the formulation of guidelines and tools to improve
inspective actions. Below are all the areas of intervention that are being developed:

a. Determination and analysis of the main characteristics presented in cases of
changing nature within labor relations on services of intermediation and
outsourcing. Main Consultant: Cesar Gonzales Hunt.

He has been collecting relevant information and assessing resolutions to address
the subject; initial limitations from the MOL have already been solved and three
visits are scheduled to regions.

b. Review, analyze and systematize the consented / confirmed administrative
resolutions issued by the Sub-National Directorates of Labor and Work Promotion,
in order to create uniform criterion used in labor inspections. Likewise, evaluate
the operation of the coercive execution systems related to those resolutions.
Main Consultant: Sandra Doig.

She has already collected the most important information in Lima and Arequipa. A
trip to San Martin Region is remaining.

c. Design a communications strategy to fight the worst forms of child labor practices.
Consultant: Carmen Sandoval.
She has completed the design of a strategy, with the correspondent approval of
the MOL, and has discussed with them the possibility of supporting the
implementation of a pilot in some regions. The feasibility of this task will be
discussed with the new administration.

d. Contribute to implementation of the recent amendment to the Safety and Health
at Work Regulation (008-2010 SD-TR), through the development of:
= Adiagnosis to identify the most relevant issues of labor accidents,
dangerous incidents and occupational diseases;
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= The formulation of recommendations regarding the information
system on labor accidents;
= The design of a dissemination program for reporting procedures of
labor accidents, dangerous incidents and occupational diseases;
= The design of an orientation campaign for employers and employees
on the importance of developing the Identification of Hazards and Risk
Assessment (IPER) Baselines for the Systems of Safety Management
and Health at Work.
Consultant: Estela Ospina
She has developed the revised and updated version of the IPER Guide and held
dissemination workshops to distribute the instrument to employees and
employers, as well as develop an expert workshop to discuss the Management
Information System on labor accidents.

Presentation of the IPER Guide to MSE entrepreneurs

e. Development of a strategy to monitor the compliance of labor standards in the
modern sector of Peruvian agriculture, focused on the agricultural activity
dedicated to non-traditional crops that are processed and are mainly for foreign
markets. This analysis will consider issues related to labor contracts in the sector,
methodology of recruitment, working hours and wages as well as labor rights,
social benefits and working conditions (safety and health at work).
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Consultants: Paul Cavalier and Guillermo Rebosio. Their work plan has been
approved.

Review and adaptation of the Manual for Strengthening Employment Search Capacities,
oriented to persons with disabilities, of the National Employment Service of the MOL.
Main Consultant: Susana Stiglich. Consultancy has been completed and the final report is
under review. After its correspondent approval, the Manual will be printed and a schedule

for carrying out a dissemination campaign and trainings on the new instrument will be set.

f

Compendium of Laws in 5 key areas. This is being developed in coordination with
the MOL, for its publication and dissemination, regarding national and
international norms in five areas related to Fundamental Labor Rights:

7.1 Equal Opportunities and Nondiscrimination. Consultant: Marcela Huaita

7.2 Child Labor, Consultant: Paul Cavalie

7.3 Forced Work, Consultant: Paul Cavalie

7.4 Freedom of Association and Collective Bargaining, Consultant: Guillermo Boza
7.5 Health and Safety at Work, Consultant: Estela Ospina

Systematization and analysis of key resolutions of the Constitutional Court related
to Fundamental Labor Rights. Consultant: Sara Campos.
Consultancy concluded, but awaiting the approval of the MOL for its publication.

Activity 1.2: Implement Ministry of Labor's (MOL) General Training Plan

The Project has been working to expand the benefits of its trainings to a vast number of

users throughout the country:

0 Develop a virtual training module for filling the electronic payroll, which must be

posted on the site of the MOL. Its aim will be to orient all those responsible for
filling the labor electronic module on how to do so. This activity will be
complemented with a dissemination campaign to ensure that the target audiences
aware of the Module’s existence.

Virtualize the use of the Identification of Hazards and Risk Assessment (IPER)
Manual as a course to ensure its consideration by micro and small entrepreneurs
throughout the country. The course will be posted on the MOL’s website as well as
in organizations related to the topic.

Additionally, the Project has designed a series of training workshops for sensitizing MOL
officials and representatives of related sectors who serve persons with disabilities on how

to strengthen their Employment Search Capacities (ABE).
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Activity 1.3: Conduct Dispute Resolution Training

After concluding the first stage of trainings for Conciliators, the Project is formulating a
proposal to define necessary conditions to implement - from the Ministry of Justice- the
labor conciliation law under the framework of Extrajudicial Conciliation Law No. 26872.
This includes development of the following documents:

0 Adocument that defines the profile of extrajudicial conciliators for the MINJUS
Conciliation Centers and Private Conciliation Centers within the framework of the
Conciliation Law No. 26872.

0 Acurriculum proposal for carrying out trainings of labor conciliators, taking into
account the experience of training conciliators specialized in labor directed by the
Faculty of Law of the Universidad Catélica with support of the Project.

0 An assessment of the demand of labor conciliation services offered by MINJUS
Conciliation Centers.

0 A proposal to define the necessary conditions and the way implementation
should begin under the framework of Extrajudicial Conciliation Law No. 26872
with special emphasis on MINJUS Conciliation Centers. The official request to
this particular regard is presented in Annex 2.

Additionally, along with PUCP Virtual, the Project is reviewing the virtualization of the

training module on labor issues for conciliators, in order to reach conciliators throughout
the country.

Activity 1.4: Integrate MOL's Information System

The Project continued to develop a study to formulate a conceptual design of an
Information System to consolidate and centralize the MOL’s management of statistical
information, based on the analysis of the situation and demands of information as well as
industry statistics at the national level. However, the Project has faced issues with the
inability of the MOL to complete the survey carried out by GRADE, who has been hired by
the Project for developing the system. For that reason, measures are being taken to gather
basic information directly from users to continue the design process.

APQYO has continued collecting information regarding the following aspects:

a. Monitoring system of administrative procedures (TUPA) in order to incorporate
some of those procedures and workflow mechanisms.

b. Information System of Labor inspections (ITIS), on which they have made a series
of recommendations and suggestions, in particular, hiring a specialist in the design
of processes for system reengineering.

c. Collecting system of regional statistics.
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TORs have been designed to hire two consultants for carrying out the organization and
optimization of Labor Inspection procedures, identifying critical procedure information,
income and output of information, control measures and monitoring of the procedure, as
well as key performance indicators (KP1). The goal is to have a formal, practical and
controlled process at the national level. As a result of this task, it is expected that a
document analyzing and providing for the Redesign of the Labor Inspective Process of the
MOL, will be developed and which will include:

Identification of relevant information of the procedures
Identification of participants in the procedures and their roles
Formalization of the procedures flow

Formalization of documents involved in the procedures
Identification of control points
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Identification of key performance indicators (KPI), time spent, customer
satisfaction, optimal use of resources, management quality and attendance
g. Redesigned recommendations.

Finally, the Project is working with two consultants (José Montes and Juan Nunura) in the
MOL’s Labor area to determine and propose an improved methodology for measuring
employment variation, by using the Employment Monthly Variation Survey. Also, the
Project will either adjust or rebuild the Employment Variation Index according to the
proposed methodology and the possibility of using the information available in the
electronic payroll.

Activity 1.5: Improve Tracking of Labor Dispute Processes

As part of the assistance agreed upon with the President of the Judiciary, the Project has
been designing a series of activities to meet the specific request of the Judiciary to build
an information system on labor processes. In this regard, through APOYO, the Project is
coordinating the collection of information that should facilitate the Management of the
Judiciary. Also, it will provide information regarding the number of labor processes,
profiles of the accusers and defendants, amounts involved, geographical area, subject of
the demand and, in general, useful information to characterize the labor conflict from a
judicial scope.

Activity 1.6: Support the Implementation of the Procedural Labor Law

In December 2009, the Peruvian Congress passed the new Labor Procedural Law (LPL) that
aims to reduce the time needed to resolve labor conflicts from four or five years to a
period of six months, by favoring orality in the discussion and assessment of cases. While
this law took effect on July 15, 2010, its implementation will be executed gradually by the
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Executive Council of the Judiciary, in the different judicial districts of the country, in the
same way as is done now with the new Criminal Procedure Code. Currently, the judiciary is
applying the LPL in the Judicial Districts of Tacna, Cafiete, Arequipa, La Libertad,
Lambayeque and Cusco. Starting July 2011, the LPL will be implemented in five new
Judicial Districts: Ica, Junin, Cajamarca, Moquegua and Chimbote.

In coordination with the Academy of Judges, USAID | Facilitando Comercio developed
training workshops for judges on the implementation of the LPL, applied in 2 Judicial
Districts, according to the following schedule:

City Date (2011) Participants
Lima (includes judges from Cafiete) | March, 7-11 40 Judges
Cusco March, 26-27 38 Judges

The workshops effectively trained 78 judges and the Academy of Judges has expressed
officially its request to develop a new training program, which will be coordinated with the
Judiciary through the Technical Implementation Team for the Labor Procedural Law — ET/
Laboral.

Furthermore, the Judiciary has requested USAID | Facilitando Comercio’s specific support
for the following activities:

a. Monitoring & Evaluation System for the implementation of the LPL, including its
design and implementation.

b. Review and adjustment of the Judicial Dispatch’s model under the new labor
procedure, which implies an evaluation of the current implementation of the
dispatch, the design of a new one, and an implementation plan taking into
account particular characteristics of each judiciary district.

¢. Trainings, involving all judges in their different levels, as well as justice assistants
and legal experts (“peritos”). This includes the virtualization of some of these
trainings.

In order to carry out these tasks, a technical team has been formed in cooperation with
GRADE (led by Miguel Jaramillo and composed also of Nuria Esparch and Rosa Ana
Balcazar) to set a work plan, covering the period of June — October, for developing logical
and conceptual frameworks, a design of the Monitoring and Evaluation System, a Rapid
Diagnosis of the current state of the LPL’s implementation in the Districts where it is
currently being implemented, and a baseline for future evaluations.

Activity 1.7: Certification of Best Labor Practices

25



The Best Labor Practices (BLP) Contest stage was completed. The Project supported the
MOL by providing three consultants to evaluate BLPs presented. As part of this exercise,
the Project systematized lessons learned during the contest (consultant Guida
Gastelumendi). The systematization includes information on the following processes:

Design of the BLP Contest
Dissemination

Communications

Inscriptions

Pre-evaluation

Evaluation

Elaboration and presentation of results

SQ@ ™o oo e

Awarding

-

Control and Monitoring

Component 2: Intellectual Property

Outreach activities to raise awareness of the importance of respecting and using
Intellectual Property began and received great responses from target groups. The Project
has also started to build relations with CONCYTEC and FYNCIT(public entities promoting
science and innovation), and has strengthened relations with Red IDI, a civil society
network for promoting innovation, in order to start activities related with the promotion
of innovation and research, and to help them with the creation of Technology Transfer
Offices. Additionally, the Project continues to work with INDECOPI in the development of
a number of activities designed to improve its Information Management System, reach the
community, and strengthen INDECOPI’s institutional capacity. Due to an Urgent Decree
launched in April, 2011, the Government’s budget was reduced to half until August 2011,
requiring the Project to modify or suspend some of the activities planned for the next
quarter, which will be continued when resources become available for cost-sharing.

Activity 2.2: Information Management System Improvement

Training trip to the United States Copyright Office (USCO)

The Project provided cooperation to the Peruvian Copyright Directorate for the Director,
Martin Moscoso, to travel to the US Copyright Office headquarters in Washington DC from
May 25th to 27th, 2011, in order for him to learn about the online registration
proceedings and best practices of the Office. The Peruvian Copyright Directorate had
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already developed an online registration system, but due to some failures in the system it

must be redesigned.

The Peruvian Copyright Directorate is planning to launch its new online registration system

by the end of this year.

Martin Moscoso (Peruvian Copyright Director) and
Maria Pallante (Acting Register of Copyrights)

The Project currently has three sub-activities in progress:

a.

Module of generation of electronic certificates of registration and entries for the
Distinctive Signs Directorate. Module to allow the display, search and printing of
electronic certificates of registration and entries

The company that was selected to develop this activity, Xerox del Peru S.A, has
already begun work and the activity is scheduled to finish by the end of July.

Due to the Urgent Decree mentioned above, the Project purchased 8 biometric
devices for INDECOPI that were necessary for Xerox to adequately perform its
work.

Digitalization of the Certificates of Registration and Entries of the Distinctive Signs
Directorate

Due to the Urgent Decree mentioned above, the tender to choose the company
that will digitalize the Certificates of Registration and Entries of the Distinctive
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Signs Directorate is still pending, as INDECOPI has not yet been able to buy the
required optical discs for the storage of the digitized information.

c. Implementation of New Features to the Electronic Platform of Patent Procedures
and Services (PATENTA)

As detailed in the previous report, INDECOPI’s Electronic Platform of Patent
Procedures and Services (PATENTA) was launched within the Peruvian IP
Community on March 1st. The Project was one of three cooperating organizations
for development of the platform.

Plataforma Electronica de Tramites
y Servicios de Patentes - PATENTA

Sergio Rodriguez Soria
Direccion de Invenciones y Nuevas Tecnologias - INDECOP/

TALLER NACIONAL DE LA OMP1 SOBRE LA UTILIZACION DE LA
INFORMACION DE PATENTES PARA FOMENTAR LA INNOVACION

Febrero/Marzo 2011

I1gd ¥
Q.é' [s Bln Z)USAID| FACILITANDO COMERCIO OMPI .
O . @simss, o= 1] Indecopi
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As agreed, the Project is providing continued assistance to allow for adjustments to the
platform. The company that was selected to develop this activity, Software Associates
International, is scheduled to complete this work by late July.

Activity 2.3: Improving Technical Examinations

Manual for Direction of Inventions and New Technologies’ New Examiners and for people
interested in becoming examiners

As informed in the previous report, this activity began mid-February. Hired consultants
are developing the Manual’s contents, with total support of the Directorate of Inventions
and New Technologies’ staff. The Manual is scheduled to be finished by June 30.

Although it was expected that the Manual would gather national and foreign case laws on
patents, due to the small amount of information on National and Andean case laws, it was
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decided that this section would be omitted, and chapters related to technical examination
would be reinforced with examples instead.

Activity 2.4: Strengthen Capacity for Intellectual Property Rights Enforcement

Training to Government Officers on IP and Enforcement matters

As part of the Project’s effort to build capacity within the Peruvian Government, an
international IP expert , Timothy Trainer, was selected to participate in an IP seminar
series to help the Commission on Anti-Piracy & Counterfeiting to fulfill its mission as the
governmental entity in charge of planning, coordinating and organizing actions and
recommendations to fight customs violations and intellectual property rights
infringements, which includes trainings and awareness building campaigns throughout the
country. Mr. Trainer presented at two workshops in two cities, Lima and Piura, the
following subjects: 1) The global fight against piracy and its economic impact worldwide,
and 2) Implementation of government policies to promote sustainable economic
development in Peru.

More than 100 people attended including, Judges, Prosecutors, Customs Officers,
Entrepreneurs and INDECOPI’s staff.

Training for judges on IPR matters

Due to some changes within the Academy of Judges, the Project decided to approach the
International Technical Cooperation Office of the Judiciary to propose trainings and they
have been accepted. The terms of reference are currently being developed on the
subjects that were requested: training on examination of IP dossiers and training of
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technical experts (in Spanish “peritos”) on patent matters. As informed before, the
Project intends to replicate the successful Colombian experience with trainings for judges
and to adapt reference materials to be used.

Activity 2.5: Raise awareness of the importance and benefits of Intellectual Property

a. Appellations of Origin Seminar in Cusco

As described in the previous report, the Project provided cooperation to INDECOPI
for the development of a Seminar on Appellations of Origin in the southern city of
Cusco on March 17" and 18™.

119 people attended, including several agriculturists, whose product Coffee
Machu Picchu-Huadquifia was recognized as the 7th Peruvian Appellation of
Origin.

The Project also invited counterparts from Ecuador (IEPI and 1G-DE) and Colombia
(Artesanias de Colombia - Colombian Crafts - and Palacio Ballesteros Law firm),
directly involved in activities related to appellations of origin, to participate in the
Seminar in order for them to learn from the Peruvian experience in developing
and strengthening appellations of origin.

This Seminar was co-organized with the World Intellectual Property Organization.
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b. Conference: “Intellectual Property as a Development Tool”

The Project teamed up with the US Embassy and the Law Faculty of the University
of Lima in order to organize the conference: “Intellectual Property as a
Development Tool”, held on April 25th, 2011, as part of our activities for
celebrating World Intellectual Property Day.

INDECOPI’s three IP Directors, Patricia Gamboa (Distinctive Signs), Bruno Merchor
(Inventions and New Technologies) and Martin Moscoso (Copyrights) participated
as speakers with the following subjects:

F

0 Distinctive Signs as a tool for
business

0 Patents, Industrial Designs and
competitiveness

0 Contribution of Copyright to the

Economy and Employment in Peru
Patricia Gamboa, Bruno Merchor and Martin Moscoso

In addition, two successful Peruvian businessmen, Jose Miguel Valdivia (Fashion Designer)
and Ruben Caballero (Software Developer) participated as speakers with the following
subjects:

0 Fashion Design

‘T i 7 ‘f 0 Development of Software Solutions

- ose Miguel Valdiva Rubén Caballero

Jose Miguel Valdivia and Ruben Caballero

The conference was transmitted via webcast to five Peruvian regions: Cusco, Huaraz, Lima,
Piura and Lima. The total online audience was 163 people, and the live audience was of
60.

The following are links to the Conference:
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http://piedepaginairc.wordpress.com/2011/04/25/propiedad-intelectual-para-la-

competitividad-seminario-virtual/

https://statedept.connectsolutions.com/p44189732/

https://statedept.connectsolutions.com/p94485762/

c. IP Seminar at University Cayetano Heredia

The Project provided cooperation to University Cayetano Heredia to hold a Seminar
focused on the importance of the existence of Technology Transfer Offices at
universities and institutes, the role of intellectual property rights in technology
development and the linkages between universities and businesses in promoting
technology commercialization and facilitating technology transfer.

For the workshop, the Project hired Dr. Ruben Sinisterra, a Colombian expert in the
areas of research and development, innovation, and technology development and
transfer and Mr. Timothy Trainer, IP expert, to present at the Seminar.

Mr. Trainer presented the following: “Commercializing Technology: The Role of IPR
in Technology Development and Sustaining Growth”.

Dr. Sinisterra’s presentation was entitled: "The importance of linkages between
universities and business to promote Technological Development".
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Mr. Timothy Trainer Dr. Ruben Sinisterra

79 persons attended including researchers from different universities,
entrepreneurs, lawyers and professors.

d. Conference at FYNCIT

The Project arranged for consultant Ruben Sinisterra to meet with 34 researches
and scientists from FYNCIT, which is the National Program for Research in Science
and Technology, developed with financing from the Inter-American Development
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Bank, in order to share with them his experiences in the management of funds for
scientific/technological research.

Dr. Sinisterra made a presentation on “The Federal and State Financial System of the
Brazilian National System of Innovation”. The audience was very interested in the
subject, and participated with a number of questions which made the conference a
success.

FINCYT is looking forward to working with the Project in the organization of similar
conferences or workshops with Dr. Sinisterra and/or other foreign experts, in order
to learn best practices in the management of funds for scientific/technological
research.
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e. Meeting at CONCYTEC

The Project approached the National Council of Science, Technology and Technology
Innovation (CONCYTEC) in order to have a meeting with them and the two foreign
experts, Mr. Timothy Trainer and Dr. Ruben Sinisterra.

Augusto Mellado, President of CONCYTEC, and 11 Directors and Specialists attended
the meeting in which they discussed the current state of investment in technology
in Peru, the limited knowledge of IP rights that researchers have, the problems that
they have been facing and the advances that they have achieved. CONCYTEC is very
interested in beginning work with the Project to strengthen their knowledge on IP
matters and raise awareness about the importance of innovation for the
development of the country.

f. Workshop regarding Offices of Technology Transference for Red IDI

The Project provided cooperation to Red IDI (Research Network on Development
and Innovation) to provide their members a training on how to create and manage
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Technology Transference Offices in their universities. Dr. Ruben Sinisterra was the
person in charge of delivering the workshop.

31 persons attended including people from the following universities: San Marcos
University, Catholic University, University of Agriculture, University of Engineering
and Cayetano University.
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g. IP course for students and teachers

As informed in the previous report, the Copyrights Directorate’s initiative:
“Education for the Creation and Promotion of a Culture of Respect for Intellectual
Property,” which is a short course for students between 10 and 12 years old and
their teachers, has started.

The Teachers Guidelines are in the process of being printed and later the Project will
donate them to the schools committed to this initiative.

Also, workshops with teachers have been under development in all the five selected
cities: Lima, Piura, Chiclayo, Arequipa and Iquitos. After these trainings, the
Consultant will monitor the activities performed by the teachers to replicate what
they have learned with their students.
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Consultant, Lidia Moreno, directing one of the trainings for Work groups
teachers in the city of Iquitos

This activity is scheduled to end in December.

h.  Online course on trademarks
The final contents of the course have been approved by USAID, the Director of
Distinctive Signs and the Head of the IP Academy of INDECOPI.
The virtualization of the course will start by the end of June.

i.  Study on the Economic Impact of the recognition of an Appellations of Origin over

their producers
The Project has identified a consultant that is currently working to develop the
logical framework, detailed proposal and work plan for the study in order to start it
by mid- June. Based on meetings held by the consultant with the Project and
INDECOPI it has been decided to divide the study into two phases:

0 Baseline study

0 Analysis on the economic impact (two or three years later)

It has also been decided that the best appellations of origin for a study of this nature
should be the most recent ones; therefore, the appellations of origin under study
will be Loche from Lambayeque and Coffee from Villa Rica. The activity is scheduled
to be finished by the end of September.

Component 3: Trade Facilitation

The completion of TC Baseline has enabled the project to identify constraints to goods
clearance and anticipated clearance proceedings as well as bottlenecks in the entire
system.
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During the last quarter, the project collaborated with MINCETUR, Customs and the
National Competitiveness Council to articulate a common objective and determine the
various activities that would work towards these goals, and a dissemination strategy was
developed. Additionally, field work conducted to assess the Customs Bond allowed us to
validate the various problems that exist with the current Customs regulations. In relation
to the AEO program, Customs moved forward with the implementation process by
discussing with the trade community the criteria required for different trade operators to
receive AEO status. This open discussion generated a positive reaction from the trade
community and the Project hopes these kinds of discussions will continue. The VUCE
simplification process is underway and the first regulatory adjustments are expected to be
issued shortly. This activity is an important stepping stone, given that the Project is
building up strong ties with key entities that need urgent technical support.

Activity 3.1. Establish TCbaseline for Customs Operations

a. TC baseline Monitoring

Results from the TCbaseline study were shared with Customs, Ministry of Foreign
Trade and Tourism (MINCETUR) and several stakeholders. Various meetings with the
SADA promoting group (comprised of the National Competitive Council (NCC),
Customs, MINCETUR and the Ministry of Economy and Finance) took place to
discuss recommendations and decide on further actions to make the adjustments.
The group agreed to carry out further assessments to implement the required
improvements. Simultaneously, MINCETUR and the Project will undertake an
aggressive dissemination strategy which must be put in place to ensure stakeholders
know the benefits of the Customs Anticipated Clearance System (SADA in Spanish,
from Sistema Anticipado de Despacho Aduanero). Based on the TCBaseline
recommendations, MINCETUR has completed a complementary assessment aimed
at identifying the regulations that need to be changed. This work is currently being
analyzed by the promoting group and USAID | Facilitando Comercio will likely
provide technical assistance to validate proposals generated by this assessment.

b. PTPA implementation status

With regard to progress on the SADA implementation, updated information is
needed regarding the progress on implementation of the full PTPA. To address this,
the Project has started an activity to assess the current status of the PTPA
implementation in the various regulatory stages focusing on the existing constraints
which impedes implementation as well as measureable results. This task will provide
the GOP with better knowledge regarding the perceptions of stakeholders,
particularly importers and exporters.

c. Antidumping course
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The Project intends to analyze the role of other trade-related agencies regarding
trade barriers that are to be controlled by Customs. Along with the US embassy and
AMCHAM, the Project has discussed the possibility of providing in-house training to
INDECOPI officials responsible for investigating and applying trade remedies.
Antidumping measures play a crucial role in foreign trade as they are aimed at
deterring unfair practices which erode competition. Trade remedies are set forth in
WTO instruments as well as preferential trade agreements. INDECOPI is the
authority responsible for investigating and applying antidumping measures in
compliance with WTO agreements. Thus the Project organized a full week workshop
on trends on antidumping measures with a focus on the US government
perspective. The Project has invited as speakers officials from the Department of
Commerce and the International Trade Commission as well as a private attorney
from a renowned firm. The event is to be held from June 13th to 17th in Lima and
will address INDECOPI officials.

Activity 3.2: Dissemination of Anticipated Release System Benefits

Up to three strategic dissemination instruments were largely discussed within the SADA
promotion group: (i) a user-friendly handbook which contains the description of the SADA
as well as cost and time saving advantages; (ii) the creation of a logo to identify the SADA
and (iii) the construction of a web page dedicated to encourage the SADA utilization. The
group decided to implement these activities and as a result tasks (ii) and (iii) are in
progress. It is expected that by the end of June a brand new web page hosted within the
Customs portal should be operating. With regard to the handbook, the consultant
responsible for this task has already finished a draft which is to be discussed by the
promoting group. Once this is finished, the handbook is to be presented in workshops in
10 Peruvian cities to be conducted throughout July, 2011.

Activity 3.3: Simplify Import Related Procedures

The Project remained active with this activity during the quarter and based on the
successful pilot carried out with the General Direction of Health and Environment (DIGESA)
—part of the Ministry of Health- we started the assessment within the General Direction of
Medicine and Drugs (DIGEMID) —also part of the Ministry of Health- which manages very
sensitive issues related to the PTPA obligations, as well as the Ministry of Transports (MTC)
and the Fishing Technologic Institute — ITP (under the Ministry of Production’s
competence).

It should be mentioned that the report of the pilot program with DIGESA was presented to
the Minister of Health and other top officials who positively received recommendations,
and as a result the Minister authorized the prompt implementation of the short term
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recommendations, which require the approval of different norms. DIGESA, along with the
HQ of the Ministry of Health (and technical assistance from the Project) is currently
working on implementation and it is expected that by the end of June, changes should be
in place. The participation of an IT specialist was also required to analyze the hardware
and software gaps that needed to be filled to fully operationalize the Single Window
(VUCE).

As indicated, DIGEMID currently has more than 80 administrative procedures broken down
in medicines, sanitary products and devices and drugs. Medicines is by far the most
challenging issue given the complex legal framework under which the sector operates, and
which has been continuously changing. Nevertheless, the consultants were able to identify
the critical topics that needed to be addressed, and a very thorough assessment is being
produced. It is expected that almost all of the procedures to be incorporated in the Single
Window project will need some degree of adjustment. Likewise, the Project carried on
with the assessment of approximately 18 procedures from the MTC and ITP which should
be easier to incorporate than those of DIGEMID, where administrative bottlenecks
currently hinder the organization’s efficiency.

a. Interconnection VUCE-SENASA
The National Service of Agricultural Sanitation (SENASA), responsible for applying
sanitary and phytosanitary measures, and MINCETUR sought support from the
Project to improve their IT systems in order to enable both entities to exchange data
and payments control as well as track files and information. SENASA is a key
institution in the trading system, and thus a well-functioning operation is crucial for
the reliability of the VUCE. Once this task is accomplished, the procedures
assessments will begin, as performed with DIGESA, MTC and ITP.

b. World Customs Organization IT Conference in Seattle (US)
From May 11-13, 2011, the Manager of the VUCE project along with the Trade
Facilitation component leader participated in the annual WCO ICT conference. The
event addressed the current challenges posed by “cloud computing” and the impact
on core customs business and processes. This was a fruitful opportunity that
provided valuable experience. The participants were able to exchange experiences
of best practice and information on the latest IT developments. Attendees
represented nearly 98% of global trade including public officials, private trade
associations, consultants, UT services suppliers and academics. The Project created
an important network and several customs officials from developed countries were
impressed with the progress achieved by the VUCE in Peru to date. Both the Project
component lead and VUCE director will be following up with contacts made at the
conference regarding the Single Window and other efforts.

Activity 3.4: Facilitate Creation of a Surety System
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After careful analysis the activity was successfully started by teaming together an
international expert on customs bonds, Mr. Bryce Blegen, and a renowned economist who
will provide an economic analysis and feasibility study regarding implementation of a
custom bond guarantee system in Peru. The Ministry of Foreign Trade has been very
engaged and was involved in the elaboration of the Terms of Reference for the activity.
During this quarter, Mr. Blegen began work on the study and traveled to Lima the week of
May 23rd to carry out field work and meet with GoP officials and other key stakeholders,
and gathered significant information surrounding the surety system. Meetings were held
with Customs officials, MINCETUR, private operators and foreign trade consultants, the
Banks association, Pacifico Seguros and Ransa.

Activity 3.5: Support creation of Authorized Economic Operator (AEO) Program

Customs has taken further steps towards implementation of the AEO program and the
Project has become a key donor supporting this undertaking. Once Customs completed
the AEO qualification criteria, the Project hired international experts Linda Wilcox-
Daugherty to review the criteria and make recommendations before presenting it to the
trade community. Customs has now released the draft criteria applicable to exporters,
customs brokers, carriers and warehouses. Furthermore, the Project organized a workshop
in the Lima Chamber of Commerce in which more than 34 consultants and trade operators
attended. The workshop featured Mr. Carlos Ochoa from CTPAT made a presentation and
is actively supporting this activity.

Activity 3.6: Rules of Origin handbook
As scheduled, a consultant was hired to elaborate two handbooks regarding Rules of

Origin (RoO) in the agriculture and textile sectors and a two-day workshop is being held in
seven cities to provide training on this subject and validate the draft handbooks. The
Project has already completed the drafts and discussed them with MINCETUR and various
trade associations. The workshops are scheduled and will start in Arequipa the week of
June 6™. More than 300 attendees are expected for the whole activity. Both handbooks
are to be published by mid-July.

Component 4. Administrative Simplification

The Administrative Simplification component is currently working with the following public
counterparts: Provincial and District municipalities, Public Management Secretariat,
National Competitiveness Council (NCC), Program for Municipal Modernization of the
MEF, Ministry of Justice and the National Office of Electronic Government and Informatics
(ONGEI).

Activity 4.1: Conduct Baseline Study on Municipal Requlation of Business Operations
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Approximately 15 days after the fourth meeting of the Consultative Committee, where

consultant Sandra Doig presented the Rapid Field Study Scope, the following activities

were developed:

An induction workshop for the seven evaluators responsible for the field study in
each Province (for Ucayali two evaluators were assigned). The objective was to
standardize concepts, adjust hypothesis and identify topics to be explored in the
interview guide.

Development of an Interview Guide, which included questions about evaluated
topics and the registry of observed processes in the “unknown client” modality.
Design of the first version was based on the induction workshop and the
Exploratory Study. The final version includes suggestions and comments from the
Consultative Committee and field evaluators.

Once the Rapid Field Study was concluded, the fifth Consultative Committee meeting was
held on April 26™, where the preliminary findings were presented. It’s important to note

that the Study was intended to assess the perception of main stakeholders regarding

operating license procedure to validate the hypothesis stated in the Exploratory Study.

The following list represents the most important findings:

(0]

Municipalities comply with requirements and terms established in the TUPA but
the positive response in case of silence by the Administration —known as Positive
Administrative Silence- is not obeyed.

Enterprises or businesses begin operations without obtaining the operating
licenses; they formalize later on.

Small entrepreneurs are the ones who respect zoning regulations established by
local governments, rather than medium or big entrepreneurs.

The operating license is granted for a determined line of business, but in reality
the business might not be operational anymore or operating with under another
line of business outside the scope of the license.

The zoning of areas seems to be based on preferences or needs of users rather
than a planning process by the Municipality.

Zoning seems to be disassociated with the operating license Law.

The Program for Municipal Modernization launched by the Government seems to
be encouraging compliance with the Operating License Law.

Finally, a workshop on findings was developed to systematize obtained results, analyze

them and perform recommendations. The workshops took place with evaluators and

guests from the Consultative Committee. Based on this latest activity, the consultant is

preparing a final report to be presented in the next Consultative Committee meeting.
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Activity 4.2: Consolidate information and products developed for administrative

simplification

It’s important to state that prior to completing the activity, changes of officials in the
Public Management Secretariat were performed. After the problem was surpassed,
coordinations with the Public Management Secretariat were resumed. The entering
official, Mrs. Ruth Jeronimo reviewed the site, incorporating minor adjustments. The
following image is the front page of the website.
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The website structure was approved by Ms. Nilda Rojas, Secretary of Public Management,
after which coordinations started for the official presentation of the TRAMIFACIL
webpage.

The event took place in the Country Club Hotel on May 16™. Attendees included the Prime
Minister, Rosario Fernandez, the President of CONFIEP, Mr. Humberto Speziani, officials
from Public Institutions and Municipal Mayors, who were specially invited. The event
garnered extensive media coverage.

Currently, the Project is coordinating with the Public Management Secretariat the design
of a dissemination campaign for the website, in order to promote its use among public
officials and entrepreneurs.
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"V uen rorTal: www. tramifacil. pe

Honor Table: (From left to right) Nilda Rojas, Secretary of Public Management; Luis Florez, Mayor
of the Provincial Municipality of Cusco; Rosario Ferndndez, Prime Minister; Humberto Speziani,
President of CONFIEP; Elena Conterno, Chief of Party of USAID | Facilitando Comercio.

Rosario Fernandez, Prime Minister

Activity 4.3: Amend Established Inspection Requlations
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The main objective of this activity is to assess the feasibility of enabling private institutions
to act as evaluators of safety conditions in civil defense. The expected result is to improve
the service of technical inspections currently performed by local and regional
governments, which is part of the operating license procedure.

The report, presented by consultant Angelica Matsuda, provides a complete evaluation of
the technical inspections in civil defense procedures, gathering information from all actors
involved and reviewing national and international experiences. The report also includes
proposals for the short, medium and long term. The ones that ought to be implemented in
the short term are related to amending the current framework of operations:

a. Transfer the Detailed and Multidisciplinary Inspections that are currently
performed by Regional Governments and INDECI to local governments. This will
allow the unification of inspection procedures in municipalities.

b. Reduce inconsistencies of inspectors through the review and improvement of
management tools related to technical inspections.

c. Improve quality of assistance to teach users on how to implement safety
measures.

d. Develop guidelines for the implementation of an informatics and monitoring
system.

e. Develop accountability mechanisms.

O If all proposals are implemented, expected results would include: Increased
coverage of technical inspections and assistance to users;

O Improved quality of technical inspection and assistance to users;

O More efficient inspections by developing effective tools and specific functions;

O Improved monitoring and performance of inspections and actors involved; and,
most importantly,

O Increased compliance with civil defense safety conditions.

The legal framework for the technical inspection procedure is currently changing, as the
National Civil Defense System (SINADECI) was eliminated and a National System of
Disaster Management (SINAGERD) created instead. In that regard, the report will play an
important role as an input for INDECI to provide recommendations to the PCM regarding
the reform that this change entails.

Currently, the Chief of Technical Inspections of INDECI who is in charge of developing a
proposal is coordinating with the PCM on the implementation of the System. Based on
that he will request support from USAID | Facilitando Comercio for developing a proposal.

Activity 4.4: Technical Assistance to Municipalities in Business Constitution

The general purpose of this activity is to provide direct technical support to municipalities
across the country towards simplifying operating license procedures according to the
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Operating License Procedures Law. As a result, municipalities will be able to reduce
transaction costs and promote the formalization of businesses (see table below). The most
important advances and achievements of the first twenty municipalities assisted follow:

Signing of Agreement Acts

The Project signed an agreement act with 19 of 20 municipalities. The Provincial
Municipality of Piura has not yet signed due to changes on its legal office. The Covenant is
currently under review by the municipal council.

Technical Assistance

0 Four workshops were developed for each municipality, attracting a total of 1,166
officials. Mr. Eduardo Albareda, USAIDCOTR, and the Chief of Party attended a
workshop organized in the Municipality of Florencia de Mora, Province of Trujillo.

0 Reform proposals were delivered to Mayors of all 20 municipalities.

0 AsofJune 16", 14 Municipal Councils have approved the regulation to implement
the proposal. The rest have committed to approve it at their next Municipal
Council session (no later than June 24™).

The procedures were assessed with the ASME methodology
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The technique used was andragogy

Workshops in the Provincial Municipality of Sullana
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The following chart summarizes the diagnostic on the operating license procedure and the proposed reform.

Procedure for premises under 100m2

Procedure for premises from 101m2 to 500m2

Municipality Time (hours) | Areasinvolved Steps Cost Time (hours) | Areas involved Steps Cost
Current | Proposal | Current | Proposal | Current | Proposal | Current | Proposal | Current | Proposal | Current | Proposal | Current | Proposal | Current | Proposal
Castilla 44 3 6 4 53 27 286.3 | 72.23 76 8 6 5 81 50 418.6 | 203.11
Mariano Melgar 62 1 9 2 35 17 50 53 89 33 11 6 35 27 189 181.2
Victor Larco 144 1 9 2 49 14 62 64 149 21 8 4 82 25 348 | 223.89
Cayma 70 4 10 5 34 10 182 95 397 20 10 7 51 22 565 258.99
Morropén -
Chulucanas 28 2 6 4 32 21 116 74 107 28 7 6 48 29 292 199.45
Miraflores 53 4 8 7 24 9 89 66 396 30 9 7 35 13 152 114.77
Tambogrande 71 1 6 1 53 19 67 11 71 5 6 2 53 30 65 33.52
Catacaos 20 3 6 4 82 34 77 31 64 11 6 4 124 60 317 | 274.86
Sullana 28 4 6 5 69 35 55 40 73 37 10 8 126 60 260 | 258.42
Yanahuara 157 1 7 3 24 7 230 26 200 42 7 5 28 14 368 185.79
Piura 2 1 2 2 22 14 99 102 66 41 3 42 29 201 261.32
Talara 248 44 7 4 170 33 371 79 308 7 8 6 201 63 448 | 232.03
Bustamante y
Rivero 11 2 7 1 19 11 2640 74 343 171 5 4 19 13 2257 | 199.34
Florencia de
Mora 76 2 7 4 36 19 29 59 76 9 36 29 177 186.37
Socabaya 57 6 6 54 23 66 89 169 33 9 6 71 28 90 140.13
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Activity 4.7: Implementation of the Interoperability Initiative

The change of Prime Minister that took place in March resulted in the transfer of Dr.
Victor Parra, the MINJUS official who was coordinating this activity, to the Presidency
of the Ministers Council. As a result, the Activity was re-designated to Mrs. Ada
Constantino and Drs. Magaly Vasquez, who re-validated Terms of Reference and
selected two consultants for the activity.

The consultancy began on April 25" and was presented on May 19™ The report was
based on the proposal presented by the Temporary Multisectoral Commission.

As directed by the MINJUS, the activity is currently being coordinated with the PCM.
On May 26™ the preliminary draft was presented to the advisors of the ONGEI. To
date, the draft is under review by the PCM.

Component 5: Medicines

The successful Puno Forum, where strategies to fight illegal medicines were discussed,
included attendees from both Peru and Bolivia. The Project intends to continue
developing this kind of Forum throughout the country. In addition, the Project has
started to support trainings for DIGEMID staff and it is planned to start larger trainings
in the next months.

Activity 5.1: Strengthen DIGEMID’s capacity to Evaluate New Drug Applications

a. FDA Training for examiners in Lima

As reported in the previous quarterly report, the Project was coordinating with Ana
Maria Osorio, the Assistant Regional Director of Latin America for the FDA at the US
Embassy, Santiago, Chile, to set a schedule of trainings for DIGEMID’s examiners.
Unfortunately, Ms. Osorio has informed us that due to budget restrictions, and despite
our offer to finance the trips, it will not be possible for the moment to start special
trainings with the Project.

Due to the reasons mentioned above, the Project has gathered a list of possible
American private training entities and has made contact with University Cayetano, in
order to start in-house trainings with DIGEMID examiners.

The Project has also decided to continue providing cooperation for DIGEMID for the
training of their officers abroad.

b. Training trip to Maryland, U.S. and replica of the training in Lima

As noted in the previous report, the Project provided cooperation to cover the travel
expenses of two DIGEMID officers to attend the 12th Forum for International Drug
Regulatory Authorities organized by the Center for Drug Evaluation and Research of
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the US Food and Drug Administration (CDER Forum) from April 4th to 8th, 2011, in
Maryland. During the forum senior scientists from CDER reviewed disciplines and
discussed a case study on ETRAVIRINE (NDA 22 - 187).

A replica of the training was presented on April 18th, 2011 by the two DIGEMID
officers who attended the CDER in their premises, to which 57 examiners of the
Sanitary Authorizations Directorate attended.

Dr. Hans Vasquez providing the training replica to 57 examiners at DIGEMID

Activity 5.2: Improve DIGEMID’s MIS and Improve Coordination with INDECOPI

Organization of digitized information into the SIDIGEMID system.

The three consultants hired to organize the digitized information on sanitary
registrations dossiers into the SIDIGEMID information system ended their work on
April, and a total of 37 492 archives related to pharmaceutical products were entered
into the System. This improvement to their system will allow examiners to make better
use of search capabilities, thus reducing their examination times.

Activity 5.3: Raise Awareness of Counterfeit drugs and Requlations of Pharmaceuticals

a. Forum: “Strategies to prevent and fight the illegal commercialization of
pharmaceuticals, medical devices and sanitary products”

The Project organized, along with DIGEMID, CONTRAFALME and the US Embassy, a
Forum on Counterfeit Medicines in the city of Puno on March 29th, 30th and 31*. This
activity was a continuation of the previous forums organized in Lima and Tumbes.
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Attendants looking at counterfeit
medicines

Message of Victor Dongo, Director of
DIGEMID

Conference provided by Robert Lipman,
from OPDAT

The forum discussed the advances and challenges to combating the distribution and
consumption of counterfeit medications in Peru and the Andean region. At the end of
the conference participants discussed commitments for developing enforcement
strategies.

196 people attended the forum, including officers from DIGEMID, officers from the
DIRESAs (Health Regional Directorates) of Cajamarca, Apurimac, Huanuco, Arequipa,
Mogquegua, Ica, Tacna, Cusco, Lambayeque, Madre de Dios and Lima, DISAs (Health
Directorates) of Apurimac, East and Southern Lima, Customs of Puno, the National
Association of Small Pharmacies (in Spanish “boticas”), the Chemists Bar Association,
the Pan-American Health Organization, the National Association of Pharmaceutical
Industries, students, public ministry, journalists, doctors, nurses, nutritionists, etc.

Robert Lipman, Program Manager for Latin America and Caribbean at the Office of
Overseas Prosecutorial Development, Assistance and Training (OPDAT) from the
Criminal Division of the U.S. Department of Justice was a speaker in the Forum and he
committed to start trainings with all the Government Officers involved in the fight
against illegal medicines. The Project has been asked to join these efforts and
therefore will team up with OPDAT and the US Embassy to develop enforcement
trainings, which are scheduled to start by August 2011.

b. Training trip to Cartagena de Indias, Colombia

The Project covered the travel expenses of two officers of DIGEMID to attend the
Course on the EAMI website: “Counterfeit Drugs and Fraud" from May 9th to 13th
2011. Both officers spoke on the current Peruvian situation in the fight against
counterfeit and illegal drugs.
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The acronym EAMI refers to the Meetings of Competent Authorities for Medicinal
Products for Latin American Countries (in Spanish “Encuentros de Autoridades
Competentes en Medicamentos de los Paises Iberoamericanos”).

The event included representatives from regulatory agencies from across Latin
America.

The main objective of the event was to train and inform the staff of the surveillance
and control directorates of Latin America on the use and management of the EAMI
website, as well as establish focal points of communication in countries that are part of
EAMI, and develop a specific action plan to detect and prevent fraudulent and illegal
drugs access in the countries of Latin America.

The Project will use the experience gained by the two officers that attended the
training in order to organize a new Forum in the city of Madre de Dios, in which the
two officers will train others. In this way, Project support not only translated into two
better trained officers, but also in the training of trainers in these matters.

Component 6: Telecommunications

Activity 6.1: Analyze International Best Practices on Telecommunications Requlations

Following the work plan schedule the Project has launched a study to analyze the legal
framework with regard to network unbundling and regulation of allocation of
spectrum as well as spectrum licensing. Many operators complain about the spectrum
licensing costs, thus the Project will collect information from OSIPTEL and MTC to
examine the economic impact of national measures and regulatory precedents.

Activity 6.2: Development of Human Capital in the Economics of Telecommunications
requlation

OSIPTEL's officials are currently discussing the topics they are interested in addressing.
It’s expected that in July the Project w contract an international expert to carry out the
activity.

Activity 6.3: Analyze and propose changes on regional requlations

Municipal bureaucratic barriers in telecommunication services present serious
constraints not only in Lima but also in regions, thus a study is in progress to identify
different sample-cases from a range of municipalities. Such results will serve as a white
paper for Osiptel and the Ministry of Transport and Telecommunications to address
specific measures to adjust bottlenecks and malpractices.
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Technical Implementation - Regional Component

In the regional component, activities are well under way in Colombia, and recently
have started with a good pace in Bolivia. After considerable effort we are starting with
two initiatives in Ecuador.

Bolivia

The activities in Bolivia were initiated after USAID/Bolivia informed USAID/Peru that
Project activities could start in Bolivia, early in 2011. A mission was organized to
explore which activities to undertake, and between April 4th and 8th 2011, the Project
Director and the COP had meetings with several potential beneficiary institutions. Only
two months afterwards, six activities have been agreed with USAID/Bolivia,
USAID/Peru and beneficiary institutions, and a Memorandum of Understanding has
already been signed with one stakeholder. Coordinations are in place for starting the
other agreed activities.

In the mission to Bolivia, extensive interviews were conducted in the cities of La Paz,
Cochabamba and Santa Cruz. The first two meetings were to begin coordinations with
the Director of USAID Bolivia and the Productivity and Competitiveness Project —
Bolivia (USAID Contractor).

In La Paz, interviews were performed with:

0 National Chamber of Industries. A private service, non-profit organization that
promotes the development of the industrial sector. They are very interested in
continuing what was done under the predecessor regional program, as the
high costs of certification may be limiting the development of small
enterprises. In the previous program, 15 enterprises were certified in the
country.

0 Center for Promotion of Sustainable Technologies (CPTS). Its main objective is
to promote the concept and practice of PML (Practicas Mas Limpias - Cleaner
Production) in the productive and service sectors of the Bolivian economy.
They worked with the previous program to certify several companies. They are
working with IBNORCA in the certification of clean production.

0 Bolivian Institute of Standardization and Quality (IBNORCA): A private,
nonprofit institution that promotes quality culture in Bolivia. In the textile
area, they are aiming to develop standards on patterns and sizes.

0 Support Center to the Workforce Development (LABOR). A private institution
that seeks to strengthen the harmonious relationship of companies with their
social environment. It’s work is focused only to small enterprises, not with the
micro. They would like to work with the program to develop guides.

0 National Chamber of Commerce. Established to protect the interests of its
members, promoting the development in areas of Trade and Services. As
Chamber they are working on the Labor Law and the Commercial Code. They
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will work with SENAPI, through the Real University, where could even include
supporting institutions such as USAID.

National Chamber of Bolivian Exporters (CANEB) and the Chamber of Exporters
of La Paz. Encourage, promote and motivate international trade through the
provision of services to enterprises. They showed interest in the issue of
certification, especially for food and wood. The CANEB showed great interest
in the issue of the BASC, indicating that they could be the representatives in
Bolivia given CANEB’s national coverage.

In Cochabamba, interviews were performed with

(0}

Cochabamba Chamber of Industries (CCl). An organization that represents
industrial companies legally established in the Department of Cochabamba
and promotes their development. They suggested the Project can support the
dissemination of the “Hecho en Bolivia” label and a fair in August. CCI
indicated that they have several enterprises that are ready to certify. They
would require support to disseminate the benefits of formalization among
enterprises.

Cochabamba Chamber of Exporters. Its mission is to represent, support and
defend the export sector. Regarding BASC certification, they could assist in the
selection and recruitment of enterprises. They have 15 enterprises in the food
area that could afford its preparation, and then the costs of certification could
be shared.

Foundation for Sustainable Development (FUNDES). It promotes the creation
and competitiveness development of micro, small and medium enterprises in
Latin America. On the issue of intellectual property they consider that they
could work together with the Project on teaching the enterprises how to use IP
to protect their trademarks and other ideas.

Departmental Competitiveness Council of Cochabamba. Promotes systemic
competitiveness between the different actors of regional competitiveness.
They want to see the labor and environmental issues in the area of leather and
its manufacturing.

Chamber of Small Industry and Productive Handicraft (CADEPIA).Is a nonprofit
institution that promotes, strengthens, supports, and represents the interests
of artisans and small businesses. They are interested on industrial safety, and
on improving work and production conditions.

In Santa Cruz, were performed the following interviews:

(0]

Bolivian Institute of Foreign Trade (IBCE). Their objective is to accelerate the
economic and social development of Bolivia's through foreign trade. They
showed interest in the BASC certification and also considered the possibility of
requesting support in customs issues.

Santa Cruz Chamber of Industry, Commerce, Services and Tourism. They are
interested in intellectual property, denomination of origin and collective marks
for Chiquitania, in the textiles and handicrafts sectors.
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O Friends of Nature Foundation (FAN) and BIONATIVA. Responsible for
generating opportunities and innovation for the conservation of biodiversity in
Bolivia. They are interested in the topic of organic and other certifications for
export. They highlighted the importance to be part of the Bio-Ethics Union.

0 Chamber of Exporters. They also showed interest in the BASC certification.
They would like to assess the issue of collective marks for the product Cusi.
They are launching the Trade Facilitation Forum, programmed for November
23" and 25"

After the listed meetings and subsequent coordinations with USAID Bolivia a set of
activities have been included in the three year work plan:

Component 2: Intellectual Property

e Promote use of intellectual property as a competitiveness tool

Component 3: Trade facilitation

e C(Certification of processes and products

e Promote best bio-commerce practices

e Standardization of industrial activity

e Institutional strengthening for technical assistance in trade facilitation
e Dissemination of best practices in trade facilitation

Colombia

Activities in Colombia started early in the Project, in late 2010, on intellectual property
issues. At that time, a one year plan was approved for Colombia and, recently, 15
activities have been included in the Project’s three year plan.

Activity B2.1 and B2.2: Implementing the Trademark Law Treaty (TLT) and the Madrid
Protocol

In accordance with the Work Plan, the Project closely followed activities performed by
the Superintendence of Industry and Commerce (SIC) and worked to identify a
consultant to evaluate the SIC's current status in implementing the Trademark Law
Treaty (TLT) and proposed action plan for full compliance. SIC has been actively
working on a review of its operation in order to develop a more precise plan to
implement the TLT. Once this review is finished work on this activity will be restarted.

Since the Madrid Protocol has not yet been approved by the Legislature, the Project
developed with the SIC a new activity to address backlogs in patents applications.
USAID/Colombia and USAID/Peru approved the change. Under this activity five
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consultants were contracted. During the April-May period they were trained to study
patents. At present, 24 cases have been studied.

Activity B2.4: Reducing Trademark Registration Backlogs

USAID | Facilitando Comercio and the SIC began work to reduce the trademark
backlog. To date 1094 cases have been studied and decided.

Number of Cases Studied per Consultant

Consultant Total of Cases
Carolina Barragan 233
Diego Guzman 232
Fabian Duran 236
Juliana Arias 167
Beatriz Morales 226
Total 1094

Activity B2.5: General IPR Training for Judges

The Project is working closely with the School for Judges “Rodrigo Lara Bonilla” in
order to train approximately 1,135 judges through 32 IPR seminars during the first year
of the Project. To date seminars have been held in Medellin, Quibdo, Florencia,
Cucuta, Bucaramanga, Valledupar y Cartagena. At present 128 judges have been
trained. Nathan Tenny from USAID Lima and Catherine Escobedo from Facilitando
Comercio Lima attended the workshop in Medellin.

Activity B2.6: Copyrights Training for Judges

The Project, along with the Convenio Antipirateria and the Copyrights Office, is
working on creating a handbook for the judges training in Copyrights. The handbook
has already been developed. The Rodrigo Lara Bonilla School is preparing some
additional material to improve the content of the manual.

Activity B2.7: Limitations of Liability for Internet Service Providers
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Thanks to the support of the Antipiracy Agreement (Convenio Antipirateria), Chambers
of Commerce and Unions, a consultant was identified for the seminar on Limitations of
Liability for Internet Service Providers.

Activity B2.8: Support IP Registration for Colombian Artisans

In cooperation with the organization Artesanias de Colombia, twenty (20) artisan
communities were identified to receive assistance in obtaining the collective brand or
appellation of origin. This will provide them with legal rights to protect their cultural
legacy.

The Project is being carried out by lawyers contracted by the Project alongside
Artesanias de Colombia. The legal study of 16 applications was carried out; and six
communities were trained by the legal team on the responsibilities of collective brands
and appellation of origin. The following communities were visited and its cadres
trained on the use of collective brands.

Zone Product Possible Protection
1 | Tolima: Ataco Jewelry Collective Brand
2 [ Magdalena: Santa Martha Soap Stone carving Collective Brand
3 | Huila: San Agustin Stone carving - replica Collective Brand
4 | Huila: Suasa Iraca hats Appellation of Origin
10 | Valle: Anserma nuevo Embroidered Collective Brand
15 [ Meta: Puerto Gaitan Wood carving: Sikuani Collective Brand

Activity B2.9: Support Creation of a Journalism Club.

The Project has continued working on this activity to bring on board a university which
guarantees the future sustainability of the club. So far Andiarios and the SIC have

committed resources and personnel to carry out this activity.

Ecuador

Providing trade capacity building support in Ecuador has proven extremely difficult,
even after three exploratory visits (July 2010, September 2010 and February 2011), the
hire of a local Country Coordinator and efforts to complement initiatives with the
USAID’s bilateral project, Red Productiva.

After the visit in February 2011, four activities were identified and agreed with
beneficiary institutions and USAID/Ecuador:

Support GOE in defining its institutional design for trade negotiations
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e Promotion of Secure Commerce in MSEs
e Promotion of the appellation of origin cacao arriba

e Assess GOE Customs outsourcing system for physical inspections

Although coordinations regarding the first activity were well underway with the Vice
Minister of Foreign Commerce, USAID / Ecuador advised the Project to put its support
on hold. Further progress on the Customs assessment did not evolve, as the Customs
President did not return the mails and phone calls of the Project Director and the COP.
The other two activities are expected to start in the following months:

Promotion of Secure Commerce

USAID | Facilitando Comercio has defined with BASC Ecuador an activity for training
and certifying SMEs, especially those under the support of USAID | Ecuador within Red
Productiva and PRODEL (Programa para el Desarrollo Econédmico Local) initiatives.

A Memorandum of Understanding has been drafted and sent to BASC for its review.
Activities are expected to start in July 2011, and will include 40 companies, divided
equally among their 4 chapters (Quito, Guayaquil, Cuenca and Manta).

Promotion of the appellation of origin cacao arriba

IG-DE Corporation representatives are in the final steps of coordination with the IP
Component Leader of USAID | Facilitando Comercio for starting activities regarding the
use of the appellation of origin cacao arriba by local producers. Activities are expected
to startin July 2011. In addition, key executives from IG-DE were invited to a
conference on this same subject in Cusco, sponsored by USAID | Facilitando Comercio.

Regarding the Exploratory Assessment on Ecuadorian Customs that was contracted in
late 2010, once the Reglamento of the recently enacted Production Code Law was
approved, the consultant finished in May 2011 his exploratory report for presenting
the current regulation of Customs and the feasibility of implementing the scanning of
trading products.

In an effort to identify other activities for support, the Project contacted the COP of
the Bilateral Project, with whom the following possibilities were identified:

- Support the certification of good labor practices in SME; and,

- Support the formulation of technical norms, in sectors that become prioritized in
the regulations of the new Production Code.
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In addition, USAID/Ecuador has suggested that the Project supports the organization of
a workshop with the assistance of the bilateral projects and representatives from the
economic development areas of USAID of the Andean countries to discuss how to
promote economic clusters, the observance of labor regulations, the use and respect
of intellectual property and the promotion of international trade.

Although working with the Ecuadorian Government has become even more difficult
after the US Ambassador in Ecuador was expelled by the Correa Administration and
the USG acted in kind, the Project will continue trying to identify activities to
undertake in benefit of the GOE. The support of USAID/Ecuador in this undertaking is
more than welcome.
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VI.

Communications

After the official presentation event of USAID | Facilitando Comercio in February, the
Project has increased its public presence. This is as a result of media coverage of the
launch and coverage of activities performed under each component. In order to
support and increase these efforts, strategies have been designed to disseminate
results and specific activities. The most notable of the last quarter were:

Design of a webpage for the Project: The process of elaboration was successfully
concluded and USAID approval was granted. The address is
www.facilitandocomercio.com . Inside, the Project web presents information about its

expected results, scope of work, components and related activities. In addition, it
highlights press coverage of the most important activities performed in each
component. USAID | Facilitando Comercio foresees taking actions to disseminate the
webpage through key counterparts and the general public.

Support promotion of Anticipated Clearance: The Project supported the strategy
designed to increase the use and perception of the new Customs procedure. In that
regard, graphics were developed to facilitate understanding of procedures throughout
the import process. Likewise, a webpage proposal was designed to disseminate the
benefits of the Anticipated Clearance procedure.

Communications Plan to promote the use of the TRAMIFACIL webpage: A strategy to
ensure the continuous use of the TRAMIFACIL webpage among public officials was
designed. The Project aims to promote its use as a tool for orienting, facilitating and
implementing administrative simplification, especially in municipalities.

Dissemination of other activities: Communications support was also provided to
component activities such as:

Trade Facilitation seminars.
Decentralized Intellectual Property workshops for teachers.
Trainings in Lima and provinces against customs crimes.

O O O o

Promotion of the Inventions Contest.
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