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ACRONYM LIST

ANSF
AREDP
CBU
CLDD
Ccsu
CDC
CERP
CF
DAIL
DCC
DDA
DDP
DE
DEEP
DG
DGO
DLO
DoEc
DoEd
DoPH
DoLSAMD
DoWA
DPP
DSO
DSU
DSW
DTL
GIRoA
GPS
GRC
GuC
IDLG
IED

IR
KFT
M&E
MRRD

Afghanistan National Security Forces

Afghanistan Rural Enterprise Development Program
Capacity Building Unit

Community-Led Development Department

Central Support Unit

Community Development Council

Commanders' Emergency Response Program
Community Forum

Directorate of Agriculture, Irrigation and Livestock
District Community Council

District Development Assembly

District Development Plan

District Entity

District Entity Engagement Profile

District Governor

District Governor’s Office or District Government Office
District Line Officer

Directorate of Economy

Directorate of Education

Directorate of Public Health

Directorate of Labor, Social Affairs, Martyrs and the Disabled
Directorate of Women’s Affairs

District Project Portfolio

District Stability Officer

District Support Unit

District Social Worker

District Team Leader

Government of the Islamic Republic of Afghanistan
Global Positioning System

Grants Review Committee

Grants under Contract

Independent Directorate of Local Governance
Improvised Explosive Device

Intermediate Result

Kandahar Film and Theater

Monitoring and Evaluation

Ministry of Rural Rehabilitation and Development
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NABDP National Area Based Development Program

NSP National Solidarity Program

O&M Operation and Maintenance

PCN Project Concept Note

PDC Provincial Development Council

PE Provincial Entities

PG Provincial Governor

PIF Personal Identification Forms

PMP Performance Management Plan

PMU Provincial Management Unit

PRRD Provincial Rural Rehabilitation and Development
PRT Provincial Reconstruction Team

PSR Periodic Stabilization Review

QSR Quarterly Stabilization Review

RFQ Request for Quotes

RSSA Region South Stability Approach

SAO Social Affairs Officer

SAM Stability Analysis Mechanism

SIKA Stability in Key Areas

SOl Source of Instability

SPC Service Providers Catalog

SPO Stability Program Officer

SSD Sector Services Directorate (sometime Sectoral or Sectorial)
STAS Stability Technical Assistance Session

SWG Sector Working Group

TOT Training of Trainers

USAID United States Agency for International Development
VSU Vetting Support Unit

WAC Women’s Advisory Committee

In Southern Afghanistan the SIKA Program is referred to as the “Subat Program,” using the Pashto word
for stability.
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The Monthly Report is “designed to keep On-site Monitors, the Platform and MRRD informed of all
ongoing program information and results disaggregated by Intermediate Results (IR) in narrative format,
along with province and district with GPS coordinates included for each project conducted. Monthly
reports also will include a section that outlines how the contract objective and Intermediate Results have
been achieved that month and measure effectiveness in reaching program indicators. Additionally
Monthly Reports shall be designed to be reported to Provincial and District Entities for their continual
awareness of how the program is performing in their Districts.”

HIGHLIGHTS
PROGRAM ACTIVITIES

The status of grant applications at the end of January, 2014 is shown in Table 1 below. In total, at the end
of the month, 19 projects in Daman, 31 projects in Arghandab and three in Tarnak Wa Jaldak had been
approved by USAID, with a total value of $1,981,654.

The grants pipeline currently encompasses 207 grants valued at $9.2M. Twenty-one grants are currently
awarded and under way valued at $1.9M, and eight grants valued at $217,600 have been completed.
Further information on the grants pipeline can be found in Annex A: Grants Activities Summary.

Table I: Grant Pipeline Summary

NUMBER OF GRANT APPLICATIONS NUMBER
DISTRICT In Final $ Value | Approved | Submitted Approved by USAID GR::ITS
Draft Final by GRC | to USAID | Number $ Value |AWARDED
Daman 19 $963,472 9
Arghandab 3 $102,369 31 $981,080 20
Tirin Kot 27 7 $328,618 4
Chora 15 2 $45,067
Dihrawud Il
Qalat 13 2 $89,111
Shahjoy 18 2 $96,270
Tarnak Wa I 2 $26,486 3 $37,102
Jaldak
Bost 32 8 $89,122 6
Garmser 36
Nad Ali
Nahri Sarraj
Zaran]
Kang
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Slow processing of requests for vetting of prospective CDC grantees continues to delay grant awards. At
the end of January 2014, 89 vetting requests have been submitted (including 26 submitted in January), 26
were returned “eligible,” four were returned “ineligible” and 59 were pending with the Vetting Support
Unit.

Governance and Stability Community Forums The Forums concluded in Dihrawud (Uruzgan), and
were launched in Nad Ali and Nahri Sarraj districts in Hilmand, and Zaranj and Kang districts in Nimroz
this month. In each location this activity will assist communities to learn about the transition to local good
governance, discuss and identify local sources of instability (SOI) and identify and prioritize projects that
may help them address the SOls.

The majority of Project Concept Notes (PCN) prepared by communities in other districts during the
period from September through December, 2013 have been finalized, and many were approved by GIRoA
bodies in January, 2014. Seventy-four PCNs from five District Project Portfolios (DPP) from Tirin Kot,
Dihrawud (Uruzgan) Shahjoy (Zabul), and Garmser, Bost (Hilmand) were submitted for USAID
approval in January, and 63 PCNs from five DPPs in Garmser (Hilmand), Shahjoy in Zabul province (2
DPPs), Chora, and Tirin Kot (Uruzgan) were approved by USAID. District and provincial teams started
immediately to prepare grant applications for the approved projects, although some districts prepared
PCNs exceeding their budget allocation so not all of the approved PCNs will receive funding support
from the Program.

The Governance and Stability Community Forums were held for the Arghandab DDA Women’s
Advisory Committee. This is the last of the four gender pilot districts to complete the Forums.

Access to GIR0A Services (IR2) The first District town hall “GIRoA Service Fairs” were held in Daman
and Arghandab districts. These events bring together all of the activities of the Access to GIR0OA Services
team: training of provincial line directorates to inform district entities and residents about the services
they offer, assisting them to produce informational booklets and posters; and, the “Access to GIRoA
Services” workshops that help district leaders and representatives to better advocate for services to be
provided in the district. The Service Fairs, held at the district centers, are designed to bring together the
provincial and district entities — to link them directly to increase communication about district services.
The two initial Fairs held this month, each attended by over 100 participants, successfully demonstrated
the potential for these vertical linkages to improve good governance.

Project Implementation Projects currently underway in Daman and Arghandab include six projects to
build culverts or repair roads, one project to rehabilitate a school, two projects to build retaining walls,
and seven projects to build or repair irrigation infrastructure. All grant-funded projects were identified by
the communities and are being implemented by the communities following the principles of the Kandahar
Model. All projects are achieving at least 10% community contribution to the project costs; some are
significantly exceeding the 10% minimum requirement. In Aino Cluster, Daman District, the community
designed a project to construct a 4.5 meter span culvert, but after the grant was approved decided to
expand the project to a 9.5 meter bridge. Residents of the cluster agreed to absorb the extra cost as a
community contribution.

A dashboard showing the status of key activities and tasks is included at Annex D.

KANDAHAR PROVINCIAL REVIEW

MONTHLY ACTIVITIES REVIEW
The Kandahar Grants Review Committee (GRC) approved four grants this month.
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PRRD/Kandahar leaders and staff and leaders of other Kandahar provincial line directorates participated
actively in the GIR0A Service Fairs organized with support from the Program in Daman and Arghandab
(more details are provided in the local sections below).

Participants at the GIRoA Services Fair (15-JAN-14) in Daman read the GIRoA Services Report (left) and

listen to presentations by line officers and other officials.(right).

- A

The task of replacing CDC grantees deemed ineligible by the Vetting Support Unit has raised some new
challenges as the CDC grantees designated by their clusters to manage the grant do not appreciate being
denied that responsibility and honor. Four proposed grantees in Daman and Arghandab failed vetting
during December, and the task of replacing them was conducted in January. The PRRD/Kandahar
Director Eng. Abdul Qayoum Yousafzai was instrumental in calming the rejected CDC leaders and,
through face-to-face meetings (19 and 20-JAN-14) assisted to identify and introduced a new proposed
grantee CDCs.

DAMAN ACTIVITIES AND
RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
The GIR0A Service Fair held at the district
center on 15-JAN-14 was attended by more
than 100 people including 17 DGO staff
members, 11 Sector Working Group
directors and representatives, 14 DDA and
48 CDC members. Representatives of
GIROA directorates presented and discussed
their services and their roles and
responsibilities with the participants. They
distributed 250 copies of the GIRoOA
Services booklet produced recently with the
Program’s assistance. Each directorate also
provided their contact information and . . o

. . . attention and consideration.
OffEI.’ed guidance on accessing their Haji Sultan Mohammad, Daman DDA member, speaking
services. The event was well covered by the ¢ the GIRoA Services Fair. 15-IAN-14
media, including Kallid Radio, Tatoby
Newpaper, Gardab Newspaper and Kandahar Radio Television.

“We are happy with the government assistance that has
been provided, for example the improvements that we
see like highways, graveled roads, and the Daman
conference hall. But we still need more assistance and
help from the government and we will submit our
requests to the line directorates. We request their
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The Acting District Governor spoke to the attendees about the current economic situation in Daman
District and developments made possible through the Subat Program. He explained that this program
works with people in the communities based on their development and stabilization priorities.
PRRD/Kandahar Director Eng. Abdul Qayum Yousafzai spoke about the Subat Program as well and
explained information about the nine line directorates contained in the service posters and booklets.

Two grants (district vocational training projects, SSKDDMO047 and 048) were approved by USAID (17-
JAN-14). Two grants (SSKDDMO016 and 017) were awarded to Sahibzada Kalacha and Dwaham
Khoshab grantee CDCs which then participated in the Grant Implementation Training (18-JAN-14).
These projects are for rehabilitation of school facilities, and construction of a retaining wall. Two grants --
SKDDMO002, construction of a gabion protection wall, and SSKDDMO014, road rehabilitation — were
completed. District team members conducted frequent monitoring visits to grant project sites.

At a district town hall event held on 27-JAN-14, the Kandahar/PRRD Director Eng. Abdul Qayoum
Yousafzai announced the completion of the two grant projects in the town hall event that was also
attended by Mohammad Zahir, Daman District Administrative Manager and Ahmanullah, Sectoral
Working Group member and representative of the Provincial Governor. RTA, Hewad, Killid Radio,
Gardab Daily, and Seyara News covered the event. The government officers, led by the PRRD Director,
visited the sites of the completed projects where the Seyara News interviewed the PRRD Director and a
number of community residents at the project site.

Two proposed grantee CDCs (Azam Kala and Mand Hisar) which were deemed ineligible by the VSU
were replaced and new grantee CDCs introduced by the clusters. The required information for vetting of
the replacement CDCs was collected.

Training and Key Events This Month

" . No. of Trainees
Title of Event Location Dates M/F/Total
DIStI:'ICt Town Ha.II Mee.tlng: GIRoA Daman District I5-JAN- 14 100/0/100
Services Information Fair Center
. Daman District
Grant Implementation (for grantees) 18-JAN-14 8/0/8
Center
District Town Hall Meeting: Governance Daman District
and Stability Project Launch and 27-JAN-14 140/0/140
C leti Center
ompletion

ARGHANDAB ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

Governance and Stability Community Forums for the Arghandab DDA Women’s Advisory Committee
(WAC) were conducted from 04 to 08-JAN-14. The participants identified sources of instability and used
the Project Feasibility Matrix (PFM) to prioritize projects to address the SOIs. The Program’s district
team started to assist the WAC to develop Project Concept Notes (PCN) for their priority projects.

Eleven new governance and stability grants were awarded to CDC clusters this month. The DDA
approved two new Project Concept Notes, and the Kandahar Grants Review Committee (GRC) approved
four Grant Applications. District team members conducted more than 20 site visits to monitor the
implementation of grant projects.
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A district town hall event was held (15-JAN-14) to publicize the launching and completion of governance
and stability grants projects. The event drew 80 community leaders and residents led by the District
Governor, DDA and CDC members.

“While the government often leads in the implementation of development projects, the PRRD
wants to be certain that development plans are made according to local priorities and projects
are identified by local people. The Subat Program works with district governments, the DDA
and the CDCs to achieve this purpose.”

PRRD/Kandahar Social Affairs Head, Abdul Wali, addressing the town hall event on 15-JAN-14

RTA and Killid radio and television broadcast
key highlights of the event including interviews
with several participants.

\‘ “\\\\\\.\\}'\‘\?ﬁ‘
. ~ (NS
At the second district town hall event, the GIRoA | “1 ’ b =
Services Fair held on 18-JAN-14,
PRRD/Kandahar Director Eng. Abdul Qayoum
Yousafzai welcomed all the participants and
greatly appreciated the assistance of the USA in
Afghanistan, especially in Kandahar. He
described the Program’s overall activities and
impacts, highlighting the 12 grants currently
being implemented in the district -- chosen by
local people in workshops and based on the top
priorities of the communities. He explained that
the grants projects will support the economy and : :
employment, while the GIR0OA Services Reports Arghandab DDA Chairman Haji Mohammad

and posters will inform people about the activities ~ addresses the audience at the Services Fair at
of government. Arghandab District Center, 18-JAN-14.

“l greatly appreciate the Subat program efforts, work, and current projects going on in
Arghandab. People are directly benefiting from it. Moreover, | am delighted that recently the
Arghandab district line officers are attending their work and we have no complaints from the
district government officials.”

Haji Mohammad, Arghandab DDA Chairman
The district team facilitated Stability Technical Meeting in Arghandab district on 12-JAN-14 where the
DG, DGOs and CDC/DDA members discussed sources of instability identified through the Community
Forums, amongst other issues.

Training and Key Events This Month

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total

Arghandab District

12-JAN-14 35/0/35
Center J

Stability Technical Meeting

District Town Hall Meeting: Governance —_
Arghandab D I5-JAN-14 80/0/80
and Stability Project Launch and rghandab District J
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No. of Trainees

Title of Event Location Dates or Participants

M/F/Total

Completion Center

Grant Implementation Training (for Arghandab District 08-JAN- 14 8/0/8

grantees) Center

'gr::ri]r;(iar;gs):)Operation and Maintenance (for Arghaz:d;bte[:'s'cr":t (various) 20/0/20

istri ing: Arghandab Distri
DIStIi'ICt Town Ha.II Mee.tlng. GIRoA rghandab District 18-JAN- 14 125/0/125
Services Information Fair Center

HILMAND PROVINCIAL REVIEW

MONTHLY ACTIVITIES REVIEW
The Program’s IDLG Coordinator met (05-JAN-14) with representatives of the Hilmand Sector Services
Directorate and Sector Working Group to discuss how Project Concept Notes generated by the DDAs and
CDCs can be reviewed and endorsed by the Provincial Development Council. It was agreed that the
Sector Services Director would be the focal point for this task. The first letter countersigned by the SSD
Director was provided covering 16 projects proposed from Bost district, but it is not yet clear why the
endorsement cannot be received from the PDC itself. Grant applications for three of those projects were
submitted for USAID approval, which is pending resolution of the PDC endorsement issue.

Training and Key Events This Month

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Communications and Outreach Module 4: Public Municipal
Relations, Public Consultation and Community Conference Hall, 28-JAN-14 12/0/12
Outreach, Subat Program (for PRRD) Lashkar Gah

BOST ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
Two Project Concept Notes (PCNs) for vocational training for women
were drafted in collaboration with the Bost WAC.

District Project Portfolio (DPP) HM-BO-DPP02 containing 15 PCNs was
submitted to USAID (16-JAN-14). This DPP include seven projects to
construct culverts and other road repairs; five projects to construct intakes,
water control gates and aqueducts; and three projects to construct flood
protection walls.

Three grant applications (SSHMBOO056, 064 and 069) were submitted for
USAID approval, which is pending resolution of the PDC endorsement
issue (see Hilmand Provincial Review, above). Technical survey in progress
District team members continued intensive collection of information, site at the site of a proposed

visits and preparation of estimates to prepare numerous grant applications, ~ cuIvert in Bost district
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An improvised explosive device (IED) placed against the gate of the main Program office in Lashkar Gah
exploded injuring two staff members. The office was closed pending an investigation. Most staff
members continued working using the smaller office at PRRD/Hilmand as their temporary base. It is
likely the office will relocate and reopen in a more secure neighborhood next month.

Training and Key Events This Month

No. of Trainees

Title of Event Location Dates or Participants
M/F/Total
Training: Communication and Outreach District Office/Bost 28-JAN-14 13/2/15
Communications and Outreach Module 2:
Internal and External Commeninations, Municipal Conference 29-JAN- 14 1773720
Intergovernmental Communications (for Hall, Lashkar Gah
PRRD)

GARMSER ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

Four “Access to GIRoA Services” workshops were delivered for Garmser (Hilmand) district entities (04
to 14-JAN-14) at the district center. Participants included 106 DDA and CDC members and five district
line officers from DAIL, DoE and DoPH, total for the four workshops. This workshop is designed to help
local representatives communicate and coordinate better with GIR0A, so they can advocate better for
services to be delivered in the district. They also serve to create horizontal and vertical government
linkages, and to build trust based on face-to-face interaction.

Participants welcomed the workshops and proved willing to share their needs with the GIR0A officials
who attended. Participants stated that they were not aware of the governmental line directorates and the
proper channel to direct their requests to government. The workshop helped them understand the methods
to do so. They also discussed the question of how local people will be able to take care of community
needs after the withdrawal of international organizations. They understand it will fall largely to GIR0A to
fill this gap and lead in providing essential services.

“This is a very useful contact list [provincial directorates’ contact list distributed at the
workshop]. This helps us connect with provincial government. We really like such workshops as
we did not know anything about the line directorates before.”

Mohammad Wali, CDC member in Garmser District

“Before this workshop, most of the people used to come to me from the villages to write
requests, but now you have taught them a standard way of writing the request and prioritizing
their needs. This workshop has awakened and informed us of the responsibilities and activities
of our government, which we didn’t know before.”

Haji Habibullah from Mohammed Asif cluster, Garmser District

District Project Portfolio (DPP) HM-GA-DPP02 containing 21 Project Concept Notes (PCN) was
submitted to USAID (16-JAN-14). This DPP includes 15 projects to construct culverts and other road
repairs; and six projects to construct irrigation water intake gates.
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District Project Portfolio HM-GA-DPPO1 containing 15 PCNs was approved by USAID (08-JAN-14).
The district and provincial teams will prepare grant applications for projects from the approved DPP.

At a coordination meeting (15-JAN-14) with the DDA/DCC chairmen it was discussed that during winter
the Water Management Department closes irrigation flows in the canals, so this is a good time for
farmers to implement projects that will build or repair irrigation infrastructure such as protection walls,
culverts and water gates. They requested the Program team to accelerate the process of project and grant
approvals accordingly.

Training and Key Events This Month

No. of Trainees or
Title of Event Location Dates Participants
M/F/Total

Access to GIRoA Services Workshop Garmser District 04 to 05-JAN-14 28

Center
Access to GIRoA Services Workshop Garmser District 06 to 07-JAN-14 30

Center
Access to GIRoA Services Workshop Garmser District 1 to 12-JAN-14 24

Center
Access to GIRoA Services Workshop Garmé:;tlzlstrlct I3 to 14-JAN-14 24

NAD ALI ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
With the staff hired and trained, and the office
operational, work started in earnest in Nad Ali
this month.

The district Capacity Building Unit (CBU)
completed assessment interviews and drafted the
Capacity Assessment Report for Nad Ali, which
was sent for review to the regional office.
Updated lists of CDCs/members were received
(12-JAN-14) from NSP just as the Governance
and Stability Community Forums were starting.
The technical team continued to collect grid
coordinates and has achieved about 80% of the

coordinates for the listed CDCs in the district. Community leaders discuss local sources of
instability at the Community Forums in Nad Ali.

The Governance and Stability Community

Forums started (CF1) 12-JAN-14 at the Nad Ali DDA meeting hall attended by 32 members of the DDA,
DCC, PRRD/SAO and DGO staff members. The work then shifted to the CDC-focused Forums with 36
members of CDCs, DDA and DCC participating in the CFs from 18 to 26-JAN-14

Between 25 and 28-JAN-14 the Grants Team and other district team members assisted three clusters that
had completed the Forums to draft eight Project Concept Notes (PCN). They also collected the
information required for vetting of the proposed CDC grantees. The district team carried out technical
surveys of two grant sites in Haji Sayed Mohammad cluster on 25 and 26-JAN-14.
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The Program received endorsement letters from DoWA of Nari Sarraj district and IDLG which requested
inclusion of the Nahri Sarraj Women’s Advisory Committee in the Program.

Training and Key Events This Month

No. of Trainees

Title of Event Location Dates or Participants
M/F/Total

Program Orientation Nad Ali District I 1-JAN-14 29/0/29
Center

CFI: Facilitating Transition Nad Ali District |15 and 13-JAN- 14 32/0/32
Center

CF2: Empowering District Governance Nad Ali District I5-JAN-14 32/0/32
Center

CF3: Program Limitations and Capabilities Nad Ali District 18-JAN- 14 32/0/32
Center

CF4: I'd'entlfylng Strengths and Sources of Nad Ali District 19 and 20-JAN- 14 32/0/32

Instability Center

CF5: Sslectmg Solutions to Sources of Nad Ali District 21 and 22-JAN- 14 32/0/32

Instability Center

CF3: Program Limitations and Capabilities Nad Ali District 25-JAN-14 34/0/34
Center

CF4: I.d.entifying Strengths and Sources of Nad Ali District 26 and 27-JAN- 14 34/0/34

Instability Center

CF5: S'c?lectlng Solutions to Sources of Nad Ali District 28 and 29-JAN- 14 34/0/34

Instability Center

NAHRI SARRA) ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

The updated list of 89 CDCs was finalized and verified (stamped) by NSP/PRRD and provided to the
Program on 06-JAN-14 before the scheduled start of the Governance and Stability Community Forums.

The Community Forums started at the Nahri Sarraj District Center on 12-JAN-14 and continued
throughout the month. A list of the Forums, dates and numbers of participants is shown in the table

below.

Training and Key Events This Month

No. of Trainees

Title of Event Location Dates or Participants
M/F/Total
Program Orientation Nahri Sarraj I 1-JAN-14 22/5/27
District Center
. N . Nahri Sarraj
Community Forum |: Facilitating Transition 12 and 13-JAN-14 24/5/29

District Center
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Training and Key Events This Month

No. of Trainees

Title of Event Location Dates or Participants
M/F/Total

CF2: Empowering District Governance !\lahri Sarraj I5-JAN-14 24/5/29
District Center

CF3: Program Limitations and Capabilities Nahri Sarraj 18-JAN- 14 28/5/33
District Center

CF4: I.d.entifying Strengths and Sources of !\lahri Sarraj 19 and 20-JAN-14 28/5/33

Instability District Center

CF5: S.glectlng Solutions to Sources of !\lahrl Sarraj 21 and 22-JAN- 14 28/5/33

Instability District Center

CF3: Program Limitations and Capabilities Nah” Sarra| 25-JAN-14 31/5/36
District Center

CF4: I.d.entlfylng Strengths and Sources of !\lahrl Sarraj 26 and 27-JAN- 14 31/5/36

Instability District Center

CFS5: Selecting Solutions to Sources of Nahri Sarraj 28 and 29-JAN- 14 31/5/36

Instability

District Center

ZABUL PROVINCIAL REVIEW

MONTHLY ACTIVITIES REVIEW

The provincial Sector Working Group (SWG) approved, and the Provincial Development Council (PDC)
reviewed 13 Project Concept Notes proposed by community representatives with support from the

Program, and which had been previously approved by the DDA.

Training and Key Events This Month

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Communications and Outreach Module |:
Introduction to Communications, Basic Program Office
Elements of Communications, Organizational L 07-JAN-14 14/0/14
N . Qalat City
Communications, Essentials of
Communications Planning (for PRRD)
PMU Head Meeting with Provincial Governor
(discussion about Program limitations and PGO, Qalat City I 1-JAN-14 4/0/4
equipment requests)
Communications and Outreach Module 2:
Internal and External Commfmic.ations, Program Qﬁice, I3-JAN- 14 15/0/15
Intergovernmental Communications (for Qalat City
PRRD)
Communications and Outreach Module 3:
Public Relations, Serving as Spokesperson, Program Office, 18-JAN-14 14/1/15
Media Relations, Organizing Ghwanda (for Qalat City
PRRD)
Meeting: Grants Review Committee Program Qfﬂce, 22-JAN-14 5/0/5
Qalat City
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Communications and Outreach Module 4:

Public Relations, Public Consultation and Program Office,

Community Outreach, Subat Program (for Qalat City 25JAN-14 1471715
PRRD)

QALAT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
Qalat DDA approved six Project Concept Notes, which were then also approved by the Sector Working
Group (SWG) and reviewed by the Provincial Development Council (PDC).

The PCN proposed by the Qalat DDA Women’s Advisory Committee (WAC) -- for a livestock
improvement project -- was determined to be outside the scope of Program support and replaced by a
Computer and English Language Training PCN. The livestock project will be referred to DAIL.

Training and Key Events This Month

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Communications and Outreach Module |:
Introduction to Communications, Basic Subat Office
Elements of Communications, L 08-JAN-14 18/0/18
o o . Qalat City
Organizational Communications, Essentials
of Communications Planning (for DEs)
Communications and Outreach Module 2:
Internal and External Commf,lnlcEatlons, Subat Offlce, 12JAN-14 20/0/20
Intergovernmental Communications (for Qalat City
DEs)
Communications and Outreach Module 3:
Public Relations, Serving as Spokesperson, Subat Office, 18/0/18
Media Relations, Organizing Ghwanda (for Qalat City 22-JAN-14
DEs)

TARNAK WA JALDAK ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
The first Grant Applications from the District were approved by USAID:

e SSZBTJ125 — Construction of a Gabion Protection Wall in Grani (approved 31-JAN-14)
e SSZBTJ127 — Construction of Culverts in Haji Nika (31-JAN-14)
e SSZBTJ130 — Construction of Culverts in Shahi (29-JAN-14)

The district and provincial grants teams will prepare the grant award documents and schedule the grantee
training and award ceremonies for next month.

Provincial Governor Mr. Mohammad Ashraf “Nasari” visited the Program office (04-JAN-14) in the
company of district line directors and tribal elders. He introduced the Program to the other visitors and
emphasized his complete support for the Program. He explained to the tribal elders that the Program
works for stability by addressing community problems in the area. The respected elders also expressed
their support for the Program.
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In a separate visit (20-JAN-14) the Deputy Provincial Governor Mr. Mohammad Jan Rasoolyar visited

the Program office to assist with coordination between the public and the Government. He expressed his

interest that people should take part in the program so they can address the sources of instability that

trouble them.

Two Project Concept Notes were approved by the DDA, DGO and Sector Working Group, and reviewed

by the PDC.

The district team continued to develop Grant Applications and also collected information needed to

submit proposed CDC grantees for vetting.

Training and Key Events This Month

No. of Trainees

Title of Event Location Dates or Participants
M/F/Total
Communications and Outreach Module |:
Introduction to Comn"lun.lcatlons, Basic Tarnak Wa Jaldak
Elements of Communications, - 20/0/20
o o . District Center
Organizational Communications, Essentials 05-JAN- 14
of Communications Planning (for DEs)
Training: Grants Development (for Taljnalf Wa Jaldak 12 and 14-JAN- 14 17/0/17
grantees) District Center
Communications and Outreach Module 2:
Internal and External Commeanatlons, .Tatjnak Wa Jaldak I5-JAN- 14 20/0/20
Intergovernmental Communications (for District Center, Zabul
DEs)
Communications and Outreach Module 3:
Public Relations, Serving as Spokesperson, Tarnak Wa Jaldak 21-JAN-14 16/0/16

Media Relations, Organizing Ghwanda (for
DEs)

District Center

SHAHJOY ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

District Project Portfolio (DPP) ZB-SJ-DPP02 containing 12 PCNs was submitted to USAID (05-JAN-
14) for approval. This DPP includes five projects to construct culverts and other road repairs; three
projects to build or rehabilitate irrigation infrastructure; and four projects to construct retaining walls.

ZB-SJ-DPP01 was approved by USAID on 09-JAN-14, and ZB-SJ-DPP02 was approved on 29-JAN-14.
The district and provincial teams will proceed to help CDC clusters prepare grant applications for projects

from the approved DPPs.

Installation of the solar power generation and storage system was completed and the system was
operational, providing power to the Program office at the end of January.
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URUZGAN PROVINCIAL REVIEW

MONTHLY ACTIVITIES REVIEW
The provincial team assisted in the coordination and planning of the upcoming “Access to GIRoA
Services” workshops and Communication and Outreach training events scheduled for next month.

The Communications and Outreach Plan for provincial and district entities was submitted for approval by
PRRD/Uruzgan. Verbal approval was given, and the Plan should be finalized early next month.

At the request of PRRD/Uruzgan, the approval of Project Concept Notes was added to the agenda of the
Provincial Development Council.

TIRIN KOT ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

District Project Portfolio (DPP) UZ-TK-DPPO02 containing 15 PCNs was submitted to USAID (04-JAN-
14). This DPP includes six projects to construct culverts and other road repairs; four projects to build
check dams, reservoirs and other irrigation infrastructure; and four projects to construct flood protection
walls. One vocational training project was included that will likely be consolidated at the district level
rather than serving a single CDC cluster. The projects in this DPP were approved by USAID on 15 and
24-JAN-14. The district and provincial teams will proceed to help CDC clusters prepare grant
applications for projects from the approved DPP.

The district team continued with the preparation of grant applications and to collect documentation
needed to submit proposed grantee CDCs for vetting. The team also continued assisting prospective
grantees to establish bank accounts for their project funding; the PRRD and PGO were kept informed
about the process and requested to approve this important step.

CHORA ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
District Project Portfolio (DPP) UZ-CH-DPPO1 containing 15 PCNs was approved by USAID (10-JAN-
14). The district and provincial teams will proceed to help CDC clusters prepare grant applications for
projects from the approved DPP.

A list of ten grantee CDCs was prepared and certified by PRRD. The district team continued to collect
documentation required for submission of the grantees for vetting.

Letters introducing CDC grantees seeking to open bank accounts were shared with PRRD/Uruzgan for
approval.

Provincial and district entities approved 17 Project Concept Notes (PCN) which were submitted to the
regional office for review.

DIHRAWUD ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW
Four CDC clusters completed the Governance and Stability Community Forums and started to generate
Project Concept Notes for their prioritized projects.
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The first District Project Portfolio (DPP) for Dihrawud, UZ-DI-DPPO01 containing 11 Project Concept
Notes (PCN) was submitted to USAID (28-JAN-14). This DPP includes seven projects to construct
culverts and other road repairs; one project to build water intakes; and three projects to construct flood
protection walls.

NIMROZ PROVINCIAL REVIEW

MONTHLY ACTIVITIES REVIEW

The combined provincial and district office has been fully equipped and staff members are on board. All
the renovation work has been completed and the office is fully operational. The Provincial Management
Unit (PMU) Head position was re-announced.

ZARAN]) ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

The Program Orientation Workshop was held on 11-JAN-14. The large group in attendance included
Zaranj DDA members, representatives from Nimroz Provincial Council, NSP, NABDP, Tribal Elders and
other influential citizens, PRRD Director and some CDC members. During the program the PRRD
Director and Program staff with support from the Provincial leaders explained the Program’s goals and
objectives. On the same day Governance and Stability Community Forum 1: Facilitating Transition was
held for the DDA members, thus launching the cycles of Community Forums in the district.

\\ RO S S
Community Forums were launched in Zaranj in January. 15-JAN-14 (left). 18-JAN-14 (right).

Training and Key Events This Month

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
Program Orientation PRRD/Nimroz I 1-JAN-14 21/03/24
Community Forum [: Facilitating Transition PRRD/Nimroz 14 and 15-JAN-14 15/06/21
CF2: Empowering District Governance PRRD/Nimroz 16-JAN-14 17/07/24
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Training and Key Events This Month

No. of Trainees

Title of Event Location Dates or Participants
M/F/Total

CF3: Program Limitations and Capabilities PRRD/Nimroz 18-JAN-14 37/01/38
CF4: Identifying Strengths and Sources of PRRD/Nimroz 19 and 20-JAN-14 35/01/36
Instability

CF3: Selecting Solutions to Sources of PRRD/Nimroz | 21 and 22-JAN-14 45/01/46
Instability

CF3: Program Limitations and Capabilities PRRD/Nimroz 25-JAN-14 31/01/32
CF4: Identifying Strengths and Sources of PRRD/Nimroz | 26 and 27-JAN-14 29/01/30
Instability

CF5: Selecting Solutions to Sources of PRRD/Nimroz 28 and 29-JAN- 14 30/01/31

Instability

KANG ACTIVITIES AND RESULTS REVIEW

MONTHLY ACTIVITIES REVIEW

The Program was introduced to the PRRD/Kang Director, District Governor, key DDA members and
district governmental department representatives during meetings on 07 and 08-JAN-14. The Program
was formally launched when the Program Orientation event was held on 11-JAN-14 for DDA members,
representatives of district government departments, PRRD representatives and selected tribal elders. The
goals of the Program were explained by the District Team Leader, after which the District Governor and
DDA Chairman spoke in support of the goals and purpose of the program.

The Community Forums then started after a delay while some uncertainties about the certified lists of
DDA and CDC members were resolved. The schedule of Community Forums is given in the table below.

The Forums will continue next month.

Training and Key Events This Month

No. of Trainees

Title of Event Location Dates or Participants
M/F/Total

Program Orientation Kang District I 1-JAN-14 25/3/28
Center

Community Forum |: Facilitating Transition Karé:gea)és;irlct 20 and 21-JAN-14 24/5/29

CF2: Empowering District Governance Kang District 22-JAN-14 22/8/30
Center

CF3: Program Limitations and Capabilities Kang District 25-JAN-14 31/15/46
Center

CF4: Identifying Strengths and Sources of Kang District 26 and 27-JAN- 14 34/17/51

Instability

Center
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Training and Key Events This Month

No. of Trainees
Title of Event Location Dates or Participants
M/F/Total
CF5: S.(?Iecting Solutions to Sources of Kang District 29 and 30-JAN- 14 35/17/52
Instability Center

OBJECTIVES AND INTERMEDIATE RESULTS REVIEW

CONTRACT OBJECTIVES
The Program Objective is: “to assist GIRoA officials at the district and provincial levels to respond to the
population’s development and governance concerns to better instill confidence and build stability.”

IRI STABILITY ANALYSIS
Overall Objective: Provincial and District Entities increasingly address sources of instability and take
measures to respond to the population’s development and governance concerns.

ACTIVITY I.I HIRE AND TRAIN STABILITY SPECIALISTS TEAM
At present, all necessary governance and stability specialists have been hired and trained.

ACTIVITY 1.2 CONDUCT TRAINING OF TRAINERS (TOT) FOR SIKA AND GIROA
STAFF

A formal Governance and Stability Training of Trainers was conducted (01-JAN-14) at the Regional

Office in Kandahar for 29 newly hired program personnel working in the provinces of Nimroz, Helmand

and Uruzgan. Two PRRD District Social Workers from Nimroz, and one from Hilmand participated in

the TOT.

Plans were made to conduct a TOT Refresher for Nimroz program personnel in February, and a full TOT
for District Social Workers of Kandahar, Helmand, Zabul, Nimroz and Uruzgan in March.

ACTIVITY 1.3 UPDATE STABILITY WORKSHOP FRAMEWORKS WITH LESSONS
LEARNED

Stability workshop frameworks are known as “Community Forums.” In January, Community Forum 3:

Program Limitations and Capabilities, was revised for the 6th time, and some initial work was done to

revise CF4: ldentifying Strengths and Sources of Instability. To date, revisions and translation have

been completed for the Program Orientation, CF1: Facilitating Transition, CF2: Empowering District

Governance and CF3: Program Limitations and Capabilities.

Translation of current versions of all Community Forums materials to Dari was completed, for use in
the Nimroz Forums. Corrections and revisions will be made based on feedback from the forums in
Nimroz.

ACTIVITY |.4 DELIVER STABILITY ANALYSIS WORKSHOPS FOR EACH
APPROVED DISTRICT AS NEEDED

Governance and Stability Community Forums are used to train and assist district and community

representatives to understand transition, governance and stability issues; to identify local sources of

instability (SOI) and to develop solutions to address the sources of instability. The cycle of Community

Forums begins with a Program Orientation and an initial set of forums (CF1 and CF2) catered to the DDA
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or DCC. The sequence of Forums CF3,

CF4 and CF5 is repeated for clusters of Governance and Stability Community Forums (CF)

CDCs, working with manageable numbers

of participants until all CDCs have Program Orientation PRRD, DDA and

completed the Forums. DGO Leaders
CFl Facilitating Transition

In January, 2014, ten cycles of Forums DDA/DCC

were completed in Dihrawud District, CF2 Empowering District Governance members

Uruzgan, Nad Ali and Nahri Sarraj
districts of Hilmand, and Zaranj and Kang
districts of Nimroz. Community Forums

CF3 Program Limitations and Capabilities

for DDA/DCC Women’s Advisory Cp4 !dentifying Strengths and Sources of leileea:?r:s
Committees (WAC) were conducted in Instability S
Arghandab District, Kandahar (04 to 08- cps Selecting Solutions to Sources of

JAN-14) which was the final round of Instability

forums for WACs scheduled under the
Gender Action Plan.

ACTIVITY I.5 [INVOLVE PRRD STAFF IN STABILITY WORKSHOPS

During the reporting period, two PRRD District Social Workers (DSW) from Kang District (Nimroz), and
Nad Ali District (Hilmand) participated in Governance and Stability Community Forums. The Forums
held in Zaranj (Nimroz), and Nahri Sarraj (Hilmand) had no participation by DSWs.

In previous months, MRRD and USAID reached a resolution for the Program to hire 16 DSWs to fill
vacancies on the PRRD tashkiels in Program districts. Recruitment and duty station assignment were
finalized in December 2013 and in January 2014 these DSWs were to report for work with the program in
the districts whether contractor or direct government hire. The Capacity Building Unit and MRRD have
planned a DSW induction training to occur in February, 2014. Following the completion of the DSW
training, the DSWs will provided with approximately four weeks of on-the-job training in their assigned
districts before they travel to Kandahar to attend the Governance and Stability formal Training of Trainers
(TOT) and Grants training in March 2014.

ACTIVITY 1.6 PROVIDE TECHNICAL ASSISTANCE TO DISTRICT ENTITIES IN
UNDERSTANDING, MONITORING AND REPORTING
STABILIZATION ISSUES AND TRENDS

In Arghandab (Kandahar) the third Stability Technical Meeting was conducted (12-JAN-14). Although

similar meetings had been planned for Daman (Kandahar) in December, they were cancelled and could

not be convened throughout January owing to the absence of the District Governor.

The initial Stability Technical Meetings pilot activity was concluded in January. Lessons learned were
then utilized to produce the Stability Technical Assistance Session (STAS) and District Entity
Engagement Profile (DEEP) study curriculum and guidance. Guidance materials describing these new
initiatives were translated, distributed and socialized with district personnel who will conduct the
participant observation DEEP study in two phases during February. Information from the DEEP studies
will deepen the district teams” understanding of how the district governments function, as context for
assisting them to address sources of instability that are rooted in poor governance practices. It was also
decided that the Periodic Stabilization Reviews (PSR) for each district would be used as a source of
direction when the Program recommends steps to improve governance under the STAS initiative. The
initial PSR template was drafted in January and should be finalized by early February. The template will
provide the Stability Team with a way to facilitate STAS activities in each district.
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Stability Technical Assistance Sessions (STAS)

Assistance provided to district entities by the Program to improve stability through good governance.
Assistance will primarily target the problems of poorly-functioning or non-existent government in the
districts as identified through the Governance and Stability Community Forums.

District Entity Engagement Profile (DEEP)

Research by district teams to understand how district entities (DDA, DGO, CDCs) engage and communicate
with each. The DEEP is a record of the district team’s observations that will help to understand the
governance issues that may be addressed through the STAS.

ACTIVITY 1.7 FACILITATE INTER-DISTRICT DISTRICT ENTITY MEETINGS TO
EXCHANGE INFORMATION AND BEST PRACTICES IN
CONNECTION WITH GOVERNANCE AND STABILITY COMMUNITY
FORUMS.

Future activity that constitutes a potential “Community Forum 6” that might be conducted in districts that

successfully implement STAS (activity 1.6) good governance improvements and programing.

ACTIVITY 1.8 ORGANIZE PERIODIC STABILIZATION REVIEW MEETINGS WITH
IRl TEAM LEADER, STABILITY SPECIALISTS AND M&E STAFF

The types and categories of the

standardized Sources of Instability Standardized Typology of Sources of Instability (SOI)

(SOI) were refined in November,

as shown in the adjacent table.

Inadequate Water Resource Management

Physical SOI Inadequate Access to Places, Institutions and Services
During January, Periodic Natural Disaster
Stabilizat_ion Revie_:w analysis and Lack of Jobs and/or Job Skills
presentations previously drafted for - Capacity SOI ——
Qalat, Shahjoy and Tarnak Wa Poor or Non-functioning Government
Jaldak districts in Zabul were
revised using the new SOI typology. The Zabul PSR will first be conducted internally with participating
program departments and then with the Zabul PRRD and IDLG Directors in February 2014. Similar
analysis and review will be conducted for Uruzgan and Kandahar in February or March and in Hilmand
and Nimroz at a time to be determined in the future.

The PSR presentation includes the following elements:

e A comparison of SOIs by type, and category from the districts within the province and across
southern Afghanistan.

e A summary of projects identified by community representatives, and grant applications developed
to address their identified SOIs.

o Identification of challenges faced by the Program, adjustments made and needed to improve the
performance of the Program.

ACTIVITY I.9 IMPLEMENT GENDER PILOT ACTIVITIES

The Governance and Stabilization Community Forums were conducted (04 to 08-JAN-14) for the
Women’s Advisory Committee (WAC) of Arghandab District Development Assembly (DDA). Female
community representatives were trained on transition, governance and stability issues. They used SWOT
analysis and other methods to identify 16 sources of instability (SOI) and possible solutions. The
participants then developed three Project Concept Notes (PCN) for their high-priority SOls.
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The Community Forums helped increase awareness of female community representatives on stabilization
and development.

IR2 ACCESS TO GIROA SERVICES

Overall Obijective: Provincial and district entities understand what organizations and provincial line
departments work within their geographic areas, what kind of services they provide, and how the
population can access those services.

ACTIVITY 2.1 PROVIDE TRAINING TO PROVINCIAL LINE DIRECTORATES TO
IMPROVE THEIR CAPACITY TO COLLECT, MANAGE AND REPORT
INFORMATION ABOUT PROJECTS AND SERVICES

This activity begins with a “Service Reporting” workshop for staff of provincial line directorates to

improve how they communicate with districts and others about the services they provide. After the

workshop the Program provides follow-up assistance to help each directorate prepare a report, and the

collection of all reports in the province is then published as a booklet that is printed and distributed.

Posters promoting the services of the directorates are also produced and distributed.

Services Reports for 11 provincial directorates
were finalized in Uruzgan and Hilmand, and Provincial Directorates Participating in the Service

transferred to the Communications and Reporting Activity

Outreach team for design of the booklets and

. A Provincial Rural and Development Directorate
posters. Information has been received from

eight directorates in Zabul. The team met Directorate of Education

frequently with three directorates (PRRD, Directorate of Women Affairs

DOWA, and SSD) in Zabul to provide

guidance on how to collect the information for ~_Dmectorate of Economy

services reports and complete the reports. Directorate of Public Health

] ] Directorate of Labour, Social Affairs, Martyrs and Disabled
During January, the team also provided

orientations to the National Disaster Sectorial Services Directorate

Management Directorate and Information & Directorate of Public Work Affairs

Culture Directorate so they may also

.. . . Directorate of Agriculture, Irrigation and Livestock
participate in the Service Reports for Zabul, g 8

Hilmand and Uruzgan, bringing the number of ~ National Disaster Management Directorate

partif:ipating directorates to 11 in each Information and Culture Directorate
province.

In Nimroz the team held individual introductory meetings with five of the 11 line directorates and the
Nimroz Provincial Governor to establish the foundations for the Service Reporting activity.

“I appreciate this program in Nimroz province and | support the program strongly. This is a
great opportunity for government officials and local people to know their needs and find
solutions for some of them.”

Mohammad Sarwar Sobat, Nimroz Provincial Governor

MILESTONE 2A PROVINCIAL LINE DIRECTORATES WILL PRODUCE PROJECT OR
SERVICE INFORMATION REPORTS
This milestone has been achieved in Kandahar.
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ACTIVITY 2.2 ASSIST PROVINCIAL AND DISTRICT ENTITIES TO ESTABLISH
PRODUCTIVE RELATIONS

The “Access to GIRoA Services” workshop was delivered four times this month in Garmser District. For

more information see the Garmser Results Review section, above.

This workshop is designed to help local representatives to communicate and coordinate better with
GIRO0A, so they can advocate better for services to be delivered in the district. They also serve to create
horizontal and vertical government linkages, and to build trust based on face-to-face interaction.

MILESTONE 2B LINE DIRECTORATE CONTACT LIST AVAILABLE TO DISTRICT
ENTITIES

This milestone has been achieved in Zabul, Uruzgan, Hilmand and Kandahar as reported in earlier

Monthly Reports.

MILESTONE 2D SERVICE FAIRS HELD IN EACH SIKA SOUTH APPROVED DISTRICT
TO DISSEMINATE INFORMATION VIA DIRECTORATE
REPRESENTATIVES, DISPLAYS AND THE GIROA SERVICES
REPORTS TO BE DISTRIBUTED AS BOOKLETS AND POSTERS.

This milestone has been achieved in Daman (15-

JAN-14) and Arghandab (18-JAN-14) districts

(Kandahar). Eleven line directors, deputies and

senior members spoke to participants and the

media at the first two Service Fairs conducted in

Kandahar Province. Details are provided in the

Daman and Arghandab Results Review sections

above.

At the fairs the line directors/representatives
described the opportunities and services available
to people in Kandahar, and their questions and
suggestions, advice and challenges. The “Access
to GIRoA Services” (IR2) team provided the
Service Reports booklets and contact sheets to
those who attended the Service Fairs, and arranged
for the posters representing each directorate to be
displayed at the events. The fairs proved
successful as a model for disseminating
information and promoting dialogue and advocacy. ~ PRRD/Kandahar Director Eng. Abdul Qayoum

. o . Yousafzai addresses participants at the Arghandab
The impact was also amplified by the media Services Fair, |8-JAN-14
coverage generated by the events.

ACTIVITY 2.3 HOLD A QUARTERLY REVIEW MEETING TO EVALUATE PROGRESS
AND RESULTS AND MAKE ADJUSTMENTS AS WARRANTED

The team held an internal review (25 to 26-JAN-14) of activities and discussed how to improve

coordination with GIRoA officials, report writing skills, and planning for events.

ACTIVITY 2.4 INSTITUTIONALIZE THE PROJECTS AND SERVICES REPORT WITH
GIROA COUNTERPARTS (PRRD)

PRRD representatives and staff participated in the Service Report Writing Workshops in all provinces,

and at the Service Fairs held in Daman and Arghandab (Kandahar) this month. They are learning about
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the Service Reporting activities and will be able to continue leading the activities after the completion of
the contract.

ACTIVITY 2.5 IMPLEMENT GENDER PILOT ACTIVITIES

The Access to GIR0oA Services team conducted a training-of-trainers (TOT) course (27 to 29-JAN-14) for
the Program’s gender officers. They introduced the manuals for the training events and explained how the
IR2 activities highlighted in the Gender Action Plan can be rolled out in the provinces. They shared the
experience of the first Service Fairs which will also be conducted in the new provinces.

The Services Fair for women in Kandahar was scheduled for 17-FEB-14 in agreement with the DoWA
Director. Target participants include members of DDA women’s advisory committees, DOWA staff
members, women employees of line directorates and their gender units, women’s business and social
groups, and associations and shuras that are registered with the DoWA, PRRD and the Human Rights
Commission in Kandahar. The aim is to involve women in decision making, to increase women’s
participation in decision-making about government services, and to inform women about job
opportunities in government line directorates.

Schedule of Upcoming Access to GIR0A Services Events for Women

Counterpart for the A
Activity Activity or Event Dates
DoWA Directorate, Access to GIRoA Services Fair (for women participants) |7-FEB- | 4

Kandahar

Tirin Kot DDA (WAC), |Access to GIROA Services Workshop for Women’s Advisory 09 to 10-Feb-14
Uruzgan Committee (WAC)

Bost DoWA Directorate, |Access to GIROA Services Workshop for Women’s Advisory 22-MAR- | 4
Hilmand Committee (WAC) T

IR3 COMMUNICATION AND OUTREACH
Overall Obijective: Provincial authorities improve their ability to communicate with district entities in order
to help them better understand their population’s needs and prioritize basic service delivery interventions.

ACTIVITY 3.1 PERIODICALLY COLLECT EXISTING POPULATION/DEMOGRAPHIC
RESEARCH

Relevant population and demographic data were collected and made available to the program teams.

ACTIVITY 3.2 IDENTIFY COMMUNICATIONS MANAGEMENT NEEDS FOR
PROVINCIAL AND DISTRICT ENTITIES
The communications capacity assessment, a component of the overall