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Culvert installation at one of the road sections in Kitgum district (left) and on site farmers training on agronomy and field day by FICA Seeds Company (right)
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Introduction 
[bookmark: _GoBack]With funding from the USAID office of Food for Peace (FFP), Mercy Corps Uganda has been implementing a Multi-Year Assistance Program (MYAP) under the Healthy Practices, Strong Communities (HPSC) program in 18 parishes of the Acholi sub-region, since August 2008. Originally the program was slated to close in July 2013, but with approval from the donor for a six months no cost extension, the end date extended to end of January 2014. This final quarter report of the program outlines key final program activities, close out steps and sustainability strategies. Program updates are outlined below across the three strategic objectives namely, 1) Improved access to food, 2) Improved health and nutrition for pregnant/lactating women and children under five years, and 3) Increased access to water and sanitation and improved hygiene practices. The report covers the period of October to December 2013, and in this quarter the program’s focus has been on wrapping up the remaining activities, handover of infrastructure facilities, revitalization of infrastructure management institutions (water user committees), project end evaluation, and a general program closeout plan preparation and submission to the donor. 

I. Assistance Program results
Strategic Objective 1: Improved access to food
Key sectors under this objective include improved access to agricultural inputs, financial services, access to energy products and tillage, and improved access to commodity markets, infrastructure and other supporting services including agricultural extension.  

Agricultural inputs and extension services: HPSC continued working with Ugandan National Agro Input Dealers Association to build the capacity of program supported input agents in the target areas. In this final quarter of the program UNADA trained agents on the remaining four modules of managing and running input dealerships and agents are now fully certified by the government of Uganda to conduct input business.  A summary of the trainings offered to the input agents is presented in the table below.

	Training type
	Number of participants
	Duration

	
	Male
	Female
	total
	

	Product knowledge 
	11
	3
	14
	5 days (November 2013)

	Seed science and technology
	9
	3
	12
	5 days (December 2013)

	Credit management 
	11
	3
	14
	5 days (December 2013)

	Business management level III
	11
	3
	14
	5 days (December 2013)



HPSC identified the high performing input agents in terms of running their businesses to provide material support for their shops. Accordingly, 13 input agents (11 male and 2 female) were provided with 2 shelves, 4 pallets, 1 office table, 1 chair and 1 counter table.  The program facilitated linkages between the input agents and an input company called FICA Seeds for the implementation of agricultural demonstrations plots. A total of 28 demonstration sites (14 maize and 14 beans) were managed by the company through the input agents in the program areas. FICA organized two farmer field days which were attended by over 477 farmers (317 men and 160 women). The 14 input agents managing the plots also demonstrated agronomic practices and results of the new varieties to farmers in their vicinity. 

Guaranteed commodity markets and extension services: HPSC continued working with Gulu Agricultural Development Company (GADCo), enabling the company to connect to 5,627 smallholder farmers (3,714 male and 1,913 female) across the program area for sesame production and purchase. The company has developed a structure for provision of extension services that includes field officers supervising lead farmers who in turn have a responsibility to work with a minimum of 30 farmers. HPSC and GADC recruited and trained 18 field officers. These field officers also work as buying agents for the company during buying season. The company has actively engaged in buying sesame since the last month of this reporting period. The introduction of GADCo in the area through a guaranteed market approach has stimulated increase in production and is now attracting a number of big buyers in to the area. 
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GADCo agent in Orom Sub County of Kitgum district buying sesame from farmers (left) loading aggregated Sesame to supply to the company (right)  

At the moment there are about five big agribusiness companies actively engaged in buying sesame from farmers creating a more competitive environment in the local market. The price is at a record high in the area with a kilo of sesame being sold at USD $1.80. The price at the same time last year was USD $1.20 per kg. Summary of key achievements by GADC through support of HPSC are presented as follows. 

	Activities
	Achievements
	Notes

	Recruitment and training of buying agents
	18 (16 male, 2 female)
	

	Training of Field Officers and Area Coordinators on Internal Inspection and yield Estimates and completion of inspection and yield estimates
	18 (16 male, 2 female)
	Training meant to equip the Field Officers and area coordinator with skills on Sesame II organic farming 

	Farmer Registration in Orom and Wol Sub Counties of Kitgum and Agago districts 
	5,627 (3,714 male, 1,913 female)
	




	Post-harvest handling (PHH) learning visits for lead farmers 
	11 (9 male and 2 female)
	This included field officers and lead farmers as attendants 

	Sales/Supply of PHH materials (tarpaulins and winnowers) to farmers at 50% subsidy with support from HPSC
	1500 farmers
	1500 tarpaulins and 728 winnowers were supplied to 1500 farmers to improve quality of sesame in the process of  threshing and cleaning  

	Store identified and inspected for Buying agents
	18 (16 male, 2 female)
	The identified stores are situated closer to the Sesame production area of which one is constructed by HPSC program in Orom Sub County.
 

	Purchase of sesame  by the 18 buying agents and documentation 
	Anticipated 800MTs from registered organic farmers
	With the buying season starting in December, so far GADCo were able to buy about 150 MTs of Sesame at a price of USD $258,000 from the registered farmers through their 18 agents. Other companies are also on the ground buying from farmers. 



In addition to GADCo, HPSC also works with East African Breweries Limited (EABL) on the production and sale of white sorghum. The harvest season is currently happening for white sorghum and the four EABL agents are working closely with the village level input agents/output aggregators that the program supported. The village agents have already started bulking for supply to the company. So far a total of 165.7 metric tons of white sorghum is bulked and ready for off take. The monetary value at farm gate for the above volume is USD $46,396. The buying season has just started and the village aggregators and EABL agents will continue supplying to the brewery. 

Market linkages: in addition to the guaranteed market approaches that are meant to push services and technical information through structures of market actors like GADCo, HPSC also worked at establishing and building the capacity of aggregator agents in the program sub counties. The purpose is to link farmers to a range of market opportunities through the agents by reducing transaction costs for the various commodities HPSC is promoting, in addition to sesame and white sorghum. A total of 27 aggregator agents (25 male and 2 female) were identified, trained and linked with long distance traders and big buyers for the supply of program targeted commodities. In the quarter completed, the program facilitated a day long business opportunity meeting that brought together these agents and buyers. So far the agents in the three districts where able to aggregate a 112 metric tons of maize, 2.5 metric tons ground nuts and 141 metric tons millet to supply big buyers and middle markets. 

Improve market infrastructure and feeder roads: Program focus in this last quarter has been on the completion of some of the road sections that were delayed due to rains, training of road maintenance committees, and handover of completed roads to the community and local government.  Jointly with the respective district line departments, the program established and trained road maintenance committees along the road sections. The committees are comprised of Sub county leaders, (youth and women representative considered), opinion leaders and committed community members with previous experience during food for work road works. Jointly with the three district engineering departments and sub county focal people, HPSC trained 17 committees comprising 153 members (69 female and 84 male). The training focused on routine maintenance and setting bylaws for sustained use of the access roads. The road maintenance tools which were being used during the construction of the roads were distributed to the committees to assist in the maintenance activities. The tools include hand hoes, spades, pick axes, and rakes. Upon completion of the three day trainings formal handover of the roads to the committees and local government was done. Below is summary of the committees trained along the road sections constructed by the program.  

	District
	Sub- County
	Road Section
	Distance (Km)
	Committee  Members
	Sex

	
	
	
	
	
	Female
	Male

	Agago
	Wol
	Okwadoko- Ludwar
	9
	9
	4
	5

	
	
	Wol P/S - Lamogi
	26
	18
	8
	10

	Pader
	Pajule
	Loyo Nyero- Lamir
	9
	9
	4
	5

	Kitgum
	Lagoro
	Raakun - Jangyat
	4
	9
	4
	5

	
	
	Pawidi - Aputuber
	14.5
	9
	4
	5

	
	
	Akecha - Balakwa
	12.5
	9
	4
	5

	
	
	Buluzi - Aloto
	15
	9
	4
	5

	
	Omiya Anyima
	Akobi – Wol
	18
	9
	4
	5

	
	
	Omiya- Mucwini 
	26
	18
	8
	10

	
	Orom
	Camgweng - Otoboi
	10
	9
	3
	6

	
	
	Corner Village- Rukuk
	10
	9
	5
	4

	
	Kitgum Matidi
	Langii - Putuke
	8
	9
	5
	4

	
	
	Lumule- Lukwor
	8
	9
	4
	5

	
	Namokora
	Dog Dem - Lakoga
	10
	9
	4
	5

	
	
	Kalabong- Kitileng
	10
	9
	4
	5

	
	
	Total 
	190
	153
	69
	84



Fuel efficient stoves: in order to increase access and usage of Fuel Efficient Stoves (FES) in the program areas, the program worked alongside a company called Impact Carbon to design an embedded credit facility for the wholesalers. Wholesalers stock at least 50 stoves and resell to both businesses and consumers.  Under this credit facility, 7 wholesalers signed agreements with Impact Carbon.  The agreement rotated on the term that the wholesaler pays 20% cash upfront on receipt of the stock then pays 40% 3 weeks from the day of supply and 40% 6 weeks from the day of supply.  Through this initiative, 350 stoves were supplied to the 7 wholesalers in the quarter hence reaching a total of over 936 stoves being supplied from February 2013 up to the end of this quarter.  Also to strengthen the capacity of the distributors, Impact Carbon carried out a stove distributor training, with Mercy Corps’ support. A total of 8 participants (2 females and 6 males) attended the training. The training covered record keeping and inventory management, Benefits of Fuel Efficient Stoves, best business models and strategies to sell products. At the end of the training each wholesaler was given receipt books and warranty cards.

To reinforce the awareness creation, HPSC worked with Impact Carbon to develop and print 65 promotional posters, 2,800 wholesaler business cards, 240 fliers and 7 outdoor advertising board banners. Also 2 radio talk shows were held by impact Carbon on Luo FM and Mighty Fire FM radio stations. A total of 400 radio spot adverts ran on 3 local radio stations (Mighty Fire, Luo FM and Mega FM). Marketing events were aggressively executed, an activity led by Impact Carbon. The marketing events started with a tradeshow that took place in the first week of November; it was organized by Kitgum/Lamwo Business Community.  It attracted different participants like farmers (input and output agents), financial institutions, beverage companies, wild life, telephone communication companies, electronic dealers and other household item resellers. Impact Carbon with 2 wholesalers participated for one week in the tradeshow. The tradeshow helped a lot in creating awareness about the Fuel Efficient Stoves and their benefits.  A total of 23 stoves were sold by both wholesalers during the tradeshow.

Solar lanterns: major activities of the quarter focused on innovative strategies for enabling access to solar lanterns for the poor. Through Small Solutions Technology Company (SSTC) limited, 19 solar lanterns were passed to one of the farmer groups belonging to COW Foundation (a local CBO) comprised of 45 women’s groups. Under this arrangement the group members were to pay for the products on a weekly basis during their weekly meetings. The repayment period is 12 weeks and on each payment a member deposits UGX 7,500. By the end of the quarter, the group was remaining with 3 weeks to complete the payment. After SSTC has collected all the money, they will evaluate the approach before they expand it to other groups. So far, only one member defaulted and collection was expected through group pressure.

The program continued to work with SSTC to trigger the 3 SACCOs (Acholibur, Patongo and Allied SACCO) to stock more products, to innovatively sell their products by recruiting sales agents and using auction markets as selling points. Active retailers of solar lanterns were provided technical support to recruit sales agents and to deploy more competitive product marketing methodologies. To reinforce on product awareness, together with SSTC 80 radio adverts and 70 DJ mentions done on Luo FM and Mighty Fire FM (local FM radio stations). A total of 750 business cards and 150 fliers to the solar lantern retailers and 3 SACCOs were designed, printed and distributed. 

Tractor tillage: in order to improve on the mechanical repairs services and accessibility to high quality spare parts, the program engaged G&C garage to be prepared for the tractor week, to mobilize tractor owners for this week and to align the mechanics who will be trained during this week. The tractor week was completed, with 5 tractor owners sending their tractors for inspection and repair. The objectives of the tractor week were all achieved (mechanics were mentored on tractor repair, communication between G&C garage and Engineering solutions (EngSol) improved, G&C garage became more familiar with the spare part numbers and ordering procedures and awareness was created on availability of a local tractor garage in Kitgum). Tractor week was arranged by G&C and Engsol, and led by Engsol.

A survey was conducted on the suitable time for training the tractor operators. The training will build on last year’s extremely successful operator training course intended to improve on the skills of the tractor operators in the region. Engsol is on track to roll out the training this year to tractor operators in the program areas and throughout the country. It will be synchronised with the desire of the tractor owners. Eight tractor owners were surveyed and February to March emerged as the best time for the training. This information was shared with Engineering Solutions (U) Ltd who is now ready to start the training during mentioned period in 2014. HPSC also engaged Engineering Solutions (U) Ltd to expedite the development of a standardised tractor operators’ training manual and certification plan and recruit a franchise development person, who is responsible for growing all the franchises in Uganda. By the end of the quarter, the 1st draft of the standardised manual was in place. The company has planned to finalize recruitment of the Franchise development person in February 2014.  

The program worked closely with Mango Fund and Centenary bank to enable 3 tractor loan applicants to access this facility. By the end of the quarter, one applicant (Ladwong Framing Ltd) proved to be having all the necessary requirements however his financials did not please the bank. The applicant also underwent an assessment by Mango Fund, a venture capital investor who targets clients that are considered too risky by banks but that have excellent business cases. Mango Fund extended a USD $62,735 loan facility (comprising of a tractor, planter and a harrow), with 50% down payment. Mercy Corps supported 25% of the initial payment, matching Ladwong Farming Ltd’s contribution. The tractor has been delivered and tillage has begun.

Animal traction: promotional posters were distributed to vets, output/input agents and NAADs officials with an aim of increasing awareness on how animal traction can be a pure business. This will entice the owners of animal traction to till land for other farmers at a cost hence increasing the availability and accessibility of animal traction tillage services among the poor household in the program areas. 

Financial Services: in the reporting quarter HPSC continued facilitating access to financial services for producers and agribusinesses in the project areas. Due to the poor performance of the loan guarantee scheme under Centenary Bank the program opted for alternative ways to facilitating improved access to finance. Mercy Corps is working closely with USAID on the disposition plan of the loan guarantee fund. The focus during the quarter has been on providing support (technical, financial and logistics) to lower tier member-based financial institutions i.e. Savings and Credit Cooperatives (SACCOs). The program provided support to Kitgum and Allied SACCOs to open branches in Omiya in Kitgum and Agago districts respectively.   

Kitgum SACCO: the new branch opened with support from the program in Omiya Anyima Sub County and has registered a significant number of new clients that would have been difficult to serve from Kitgum. So far a total of 323 individuals (191 men and 121 female) and 11 producer groups that are composed of 275 members (80 men and 58 women) were able to open accounts at the Branch. As of December 31, 2013, the branch was able to disburse a total of USD $35,600 in loans to 138 individuals (80 men and 58 women). Most loans are borrowed to support petty trade and commerce. With the new Branch in their proximity, existing members of Kitgum SACCO from Omiya Anyima and surrounding areas are able to save on average USD $15 on transport (to and from) the SACCO Main branch in Kitgum, saving over four hours of travel time (two and from), and able to access real time financial services. It also attracted the new customers reported above to access services the branch in their vicinity. 

	[image: F:\217.JPG]
The New branch of Kitgum SACCO in Omiya Anyima sub county, Kitgum
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Customers queue to open accounts with the SACCO



In order to scale up the membership base at the branch, the program worked with the SACCO in designing and implementing an incentive driven promotional strategy named “Deposit &Win Christmas Bonanza.” This works in a way that existing members of the SACCO who bring in 5 new savers win prizes during the festive season.  The member to member recruitment exposition will ultimately support the SACCO to register more memberships, raise share funds to enhance its capital base for lending to willing borrowers. The promotion activity in one month alone had attracted over 192 new members. 

Allied SACCO – Agago Branch: in the reporting period Allied SACCO continued expanding services to clients through the new branch opened with support from the program. The SACCO’s business model mainly targets village saving and loan associations (VSLAs). The SACCO employs a mobile approach in their business where loan officers travel to meeting points of VSLAs to extend services including account opening, saving, loan applications, financial literacy and other business related trainings. So far the branch has a total of 39 group accounts with total membership of 909 people (294 males and 615 females), and a total of 16 individual accounts (13 men and 3 women). 20 new VSLA groups mobilized from Patongo sub-county are pending account opening. Out of the 39 groups, 36 have savings volume of USD $23,720 and individual savings turnover of USD $2,140.  Total loans disbursed to-date is USD $34,230 with average loan size of USD $80. Most of the loans disbursed are for small trade and commerce. Due to increased client base the SACCO assigned one additional Account Customer Service Officer to the branch.
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Allied SACCO officer meeting at Lim Welo VSLA (Left) and Mura Deg Bedo VSLA (Right) in their weekly business

Strategic Objective 2: Improved health and nutrition for pregnant/lactating women and children under five years
With the supplementary feeding program coming to an end in the month of July 2013, activities under the MCHN continued to focus on strengthening the social behavior change (SBC) aspects.  It is evident in the program areas that malnutrition is not necessarily a result of lack of food. Other factors like health and hygiene practices, feeding habits, child care and cultural norms play significant role in the prevailing malnutrition.  The SBC approach engaged the relevant stakeholders including district leaders (political and technical), sub county leaders (political and technical), opinion leaders, religious leaders, cultural leaders and all members of the communities in the 18 parishes of program operation. SBC communication strategies were used to sustainably exit the program and inform the communities of better preventive measures and dissemination of messages through district leaders, leader mothers, health workers, local media and sub county leaders.

	Key SBC focus areas
	Sessions
	Beneficiaries reached

	
	
	Male
	Female
	Total

	District inception meetings
	3
	46
	29
	75

	Sub county inception meetings
	8
	173
	147
	320

	Community dialogue
	19
	561
	920
	1481

	Music Dance & Drama shows
	18
	677
	732
	1409

	Exchange visits/ exhibitions
	2
	80
	22
	102

	Radio talk shows
	4
	
	
	Note that hard to get listener numbers from the radio stations

	Food preparation demonstration
	18
	81
	697
	778

	Total
	72
	1618
	2547
	4165



District inceptions meetings: these were entry points to roll out social behavior approach to the district and sub county officials and get the political will. Single day meetings were held at the three districts. 

Community Dialogues: community dialogue took center stage of activities in the quarter with key emphasis on the underlying causes of Malnutrition at the household/family level. A total of 18 discussions were held at all parishes. One dialogue meeting, in Pajule Otok, was relayed on a local radio station to benefit the audience from other areas facing similar challenges in the community. Among the many issues discussed, Alcoholism and poor family planning were key. 

[image: IMG_0002]Music Dance and Drama shows: these groups continued to promote health education in a more creative, attractive, entertaining and participatory way where every member is involved either as an audience or as actors/actresses. The use of Music Dance and Drama as a strategy of Behavior Change communication was designed to enhance dissemination of Health information.  Songs, Dance and Drama are an important part of Acholi culture. People use music to communicate and even promote health messages on a daily basis, often without being conscious of it. People listen to music to feel more energized, relaxed, inspired, and reflective. In the quarter a total of 1427 individuals were reached by leader mothers through these music, dance, and drama initiatives. 

Exchange visits/exhibitions: while the positive deviance was successfully implemented in program activities, the task of pairing up mothers with healthy children with mothers of malnourished children was cited as too laborious and time-consuming to continue. This strategy however has been modified to optimize its successes more expediently. It was more efficient and equally effective to utilize positive deviants to exemplify key practices to a wider audience. This was done to catalyze change through positive deviance with group exposure so that poorly performing households can be motivated to practically learn what is done different in the positive deviant households. The leader mothers of Wol Sub County conducted one Inter-parish Exchange and Exposure visit hosted by Wol - Rogo parish. The visiting community was from Ogole parish. All members from both parishes really appreciated seeing the hosting leader mother’s home as a real model with all the sanitary facilities. 

Food preparation demonstration: food cooking demonstrations using steaming methods of cooking highly nutritious food for children 6 months to 2 years of age was conducted in the 18 parishes during the quarter attended by all the leader mothers, VHTs and community members comprised of 697 women and 81 men. The aim of the food preparation demonstration was intended to coach women on preparation of nutritious weaning and complementary foods for children aged 6-24 months to avert young children from drifting into malnutrition at the most critical stage in human life.
Radio talk shows: to complement the activities directly implemented under MCHN, local media was used to disseminate information on health service delivery as well as creating awareness on healthy practices (especially child survival). The talk shows involved community members, local government health department personnel, and local political leaders with in the project areas. A total of 4 talk shows were held on two local radio stations (1 in Pader through Lou FM and 3 in Kitgum through Mighty Fire FM). 

Equipment support to health facilities: all 12 health facilities that the program has been working with were provided with equipment that was being used by the program. These include 38 height boards, 26 weighing scales, and 18 IYCF books. The project also supported the ongoing immunization campaign in the country through these facilities with logistics and mass mobilization during community meetings to ensure all children were vaccinated against the preventable diseases and also given Vitamin A supplementation, and as result the district achieved good immunization coverage. In the quarter completed, a total of 3,164 children (1,649 males and 1,515 females) were immunized in the program area. 

Strategic Objective 3: Increased access to water and sanitation and improved hygiene practices.

During the quarter activities under this objective have included: revitalizing the water user committees for facilities supported by the program through refresher trainings and technical support; completion work on remaining boreholes; establishment and training of water user committees for the new schemes; and handover of recently completed facilities to local government and communities. 

The program completed construction of the remaining 7 boreholes. In collaboration with the local government, water user committees for the schemes were trained. A total of 60 individuals were trained (25 female and 35 male), each water point having 12 members. Up on completion of the trainings formal handover of the schemes was done. 

Mercy Corps completed an extensive mapping (GIS mapping) and inventory of all WASH facilities constructed through the HPSC program in Acholi and Karamoja regions. This exercise helped the program have a good understanding of the functionality of facilities and the key constraints. Using this data the program developed a comprehensive plan to provide support to revitalizing the management committees through trainings, community meetings and re-election of missing members, and hands on technical backstopping by pump mechanics. Refresher trainings and community meetings were facilitated at 26 water facilities. Trainings mainly targeted the user committees at 17 sites and a total of 204 committee members (104 men and 97 women) received a 3-day refresher training. In the remaining 9 water points a day long user committee and users meeting were facilitated to improve the functionality. These meetings were attended by 504 members (220 men and 287 women).  
     
II. Other key millstones 
A major focus in this last quarter has been on program close out and disposition of assets.  The program close out plan and disposition plans were submitted to USAID and implementation of the plan has been ongoing in close consultation with USAID. The key elements in the plan include commodity resources utilization, asset inventory and disposition, program activities close out, financial resources, and staff retrenchment. 

During the final quarter the program conducted a full external evaluation of the HPSC program and an additional independent evaluation of the HPSC program activities executed in the Karamoja region.  An external independent consultant completed the full final evaluation in the Acholi sub region, which included the end line survey data analysis, field work and focus group discussions and qualitative data gathering. The consultant presented preliminary findings of the evaluation to USAD and MC. The team at MC and USAID has also reviewed the draft report and the final report is expected in by mid-February 2014.  As noted an additional independent evaluation was conducted in January of the HPSC activities conducted in Karamoja region.  The independent consultant was from Mercy Corps Sudan and he conducted a primarily qualitative evaluation spending three weeks in Karamoja to assess program activities, results and impacts.  The consultant met with USAID in Uganda and presented the preliminary findings.  The final report from this additional evaluation will be annexed to the official final external evaluation.  

At the time of writing the report the HPSC program has now been concluded, all activities have been completed and infrastructure handed over to the communities and local governments.  The assets have been transferred and disposed as per agreements.  There are a few small pending items for final close out on the transfer and disposition of assets which will be concluded in February.
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