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PART I: Program overview.
The Communities Helping their Environment and Land by Bridging Interests (CHELBI) Project works in Segen and South Omo Zones of the Southern Nations Nationalities and Peoples Regional State (SNNPRS) and Teltele Woredas of Oromiya Regional State with the goal to reduce violence among agricultural and pastoral communities in southern Ethiopia through sustainable natural resource management, land use and livelihood opportunities.
The program seeks to achieve this goal through the following objectives:
Objective 1: Facilitate people-to-people solutions to land and natural resource competition by creating opportunities for inter-community engagement around natural resource issues of shared interest.
Objective 2: Develop capacity and linkages among formal and non-formal institutions to facilitate and enforce inter-community agreements around sustainable natural resource areas of shared interest.
Objective 3: Facilitate market linkages for natural resource products and improved technologies that can sustainably enhance resource dependent livelihoods.
The CHELBI project operates in the area usually known as the Chau Bahar watershed, where six ethnic groups are entangled in a web of ongoing competitions around key resources sustaining their livelihoods – rangelands, farmlands, waterpoints and forests.  The Konso farmers and Borena pastoralists face conflict as the Konso expand their farms onto Borena’s dry season grazing areas and occupy seasonal river banks for farming.  The agro-pastoralist Tsemay faces competition over access to farmlands along river banks with both the Konso and Ale.  The Borena, Hamer, and Arbore pastoralists increasingly rely on resource-rich territories in their borderlands to feed and water their cattle, which has escalated raiding and revenge-killing among the communities.
The project works to promote interdependence among pastoral and agricultural communities of the Chaw Bahir water shade through sustainable natural resource management (NRM), land use agreements and livelihood opportunities.  The natural resource management component of the project focuses on consensus driven sustainable management and utilization of key shared resources, land use planning and rehabilitation processes through people-to-people (P2P) facilitation approach. In line with this the project also works to build institutional capacity of community groups and local government for sustainable management of natural resources. Building on Mercy Corps’ best-practices and lessons learned in the area, CHELBI supports market linkages and value chains for input supply, livestock, and improved agricultural technologies that will build resilience of the target pastoral and agricultural communities for the increasing impact of climate change.



PART II: Program Accomplishments, Start-up Activities 
The CHELBI Cooperative Agreement was signed on December 10, 2013. In the last three weeks of the quarter Mercy Corps employed key program team members, discussed with government stakeholders about the program and facilitated SIPED government terminal evaluation for smooth start-up of the project.
Personnel & Staffing
Mercy Corps assigned Daniel Alemu as CHELBI Chief of Party who based in Arbaminch. The Natural Resource Management Officer, Livelihood Officer and two community mobilizers start working for the project in the reporting period as well. Most of the Arbaminch support team members also staffed in the reporting period. Vacancy announcement posted for national CHELBI manager and the recruitment process will be finalized in the next quarter.
Discussion with government partners
In the reporting period the CHELBI Chief of Party visited key regional and local government bodies to update the CHELBI cooperative agreement signing with USAID and discuss area of coordination and support from government for smooth and effective implementation the project. In the discussion, the regional Bureau of Finance and Economy Development (BoFED) asked Mercy Corps to facilitate SIPED-Water government terminal evaluation that will pave a way for smooth MoU signing of CHELBI at both regional level as well as local government administration. Key government officials also confirmed that the natural resource management focused approach of the program is very relevant to the current government led watershed development approach and they are keen to support the program in all aspects of its implementation process.
SIPED-Water government terminal evaluation 
SIPED-Water government terminal report was supported from December 29, 2013 – January 2, 2014 among Southern Nation Nationalities and People Regional State (SNNPRS) signatory bureaus. The evaluation processes were led by the regional Bureau of Finance and Economy Development (BoFED) and Bureau of Water Resource (BoWR) with participating respective line offices from target zones and woredas – namely Konso, Dersahe & Burji woredas from Segen Area Peoples Zones and Arbaminch woreda from Gamo Gofa Zone. This government terminal evaluation aims mainly to verify how the project implemented against the MoU that was signed with regional signatory government bureaus. 
The evaluation team visited all SIPED-water sites (Arguba-Wozeka-Holte water supply system, Segen Genet water supply system and Burji-Gera water rehabilitation sites) and discussed with beneficiary communities. In the assessment the Arguba-Wozeka-Holte beneficiary communities underlined that the project supported peaceful interaction among the three conflicting groups through promoting shared resource rehabilitation management processes. The evaluation team also acknowledged successful implementation of the program as per the MoU signed with regional agreement and highlighted the effectiveness of the shared resource management approach building positive interaction among different community groups. Mercy Corps also used the opportunity to inform stakeholders about the upcoming CHELBI project and get buy-in for successful implementation of the program.

PART III: Plan for Next Quarter
Project management & start-up activities
· Office set-up & staffing: finalize recruitment of program manager, set-up new office in Turmi – South Omo and employ all remaining vacant program and administrative positions;
· Finalize project implementation planning;
· Develop and get approval for CHELBI-USAID marking plan;
· Finalize project agreement signing with government implementing partners;
· Facilitate project launching work-shop; and
· Facilitate discussion with the USAID-funded PRIME program team and the Haramaya University team for smooth coordination of CHELBI project with other USAID-funded programs that will overlap, in terms of program component and geography, with CHELBI in Teltele woredas of Borena Zone. 
Project activities
· Consultation meetings with target woreda government bodies: separate and joint consultation meetings will be facilitated among all target woredas government officials (Konso & Alle woredas from Segen Zone & Benna-Tsemay and Hamer Woredas in South Omo zone) to create consensus on methodology and facilitation processes for community level initial dialogues. 
· Community dialogues: the project team will facilitate four separate community dialogues in the four target woredas to identify key community issues around shared resources, and develop community action planning for overall program implementation around consensus building, institutional capacity building, and market linkages for natural resource products and improved technologies that will be aligned to the detail project implementation plan.
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