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I. Summary          
   
 
This quarterly report covers the period of October 1, 2010 through December 31, 2010, the 
ninth quarter of the USAID/Jordan-funded Civil Society Program (CSP) implemented by 
AED under the Global Civil Society Strengthening (GCSS) Leader with Associates.   
 
During this quarter, CSP conducted due diligence and budget negotiations with short-listed 
candidates for the National-level Civil Society Grants Fund and Advocacy Grants Program, 
participated in election program coordination meetings with USAID implementers, and 
despite the holiday periods (Eid, Christmas, and New Years), completed more than 35 events 
ranging from technical assistance in advocacy, media relations and institutional capacity 
building to roundtable debates on disability rights and elections (see Appendix A).  Most 
significantly, CSP secured USAID/Jordan approval of its Year III work plan as well as a cost-
extension that brings the end date of the program to September 2013.   
 
This report includes the accomplishments and challenges faced by AED during the first 
quarter of Year III and the structure reflects the final approved work plan for Year III; 
highlights of which include:  

A. Administration 
 

• Awarded four National-level Civil Society Grants with total award value of $389,227. 
• Prepared final grant packages and secured USAID/Jordan approval for Phase I of the 

Advocacy Grantees program (National Council for Family Affairs, Jordan River 
Foundation, and the Royal Society for the Conservation of Nature). These fixed 
obligation grants will total an anticipated award value of $62,016. 

• Conducted a series of workshops and one-on-one interventions to ensure grantee 
compliance with AED and USAID regulations, M&E and financial reporting 
requirements. 

• Developed performance monitoring plans with CSP grantees linking to CSP’s 
approved PMP. 

• Conducted an institutional development assessment (IDA) for grantee Justice Center 
for Legal Aid and integrated them into CSP’s technical assistance for NGOs.    

• Awarded the Associations Information System (previously referred to as the 
Automation Information System) sub-contract to a consortium led by Zero Point Field 
with partners ECO-Consult and CompuBase International. 

• Began translating thirty (30) NGO Connect newsletters and the NGO Essential Guide 
from English to Arabic to be used as a resource for regional NGO’s to manage 
USAID funded grants.    

• Participated in the USAID-sponsored course on social marketing for COPs of selected 
implementers and partners led by internationally renowned social marketing expert 
Nancy Lee.  

• Continued collaboration with the USAID Public Action Project for Water, Energy and 
Environment (PAP) on the social marketing workshop and participated in the digital 
activism course offered by Tactical Tech to PAP NGO partners.  

• Expanded CSP’s staff to coincide with the approved work plan and cost extension.  
This included Eman Nimri as director of programs, Eman Hadweh, senior capacity 
building specialist, Diana Haddadin, program officer/disability rights, and Shaden 
Fakhoury, operations coordinator. Parallel to this, Randa Naffa, advocacy team 
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leader, Bashar Baghdadi, program coordinator, and Mohammad Hourani, grants 
coordinator, moved on to pursue other opportunities.  

• Received approval on the Performance Monitoring Plan (PMP) revised per Year III 
work plan. 

• Continued participation in USAID D&G election coordination meetings, resulting in 
programmatic synergies between CSP’s support to TAKAFO’ with SUNY grantees, 
IREX’s media partners, and NDI’s election monitoring grantees. 

• Participated in the USAID/Jordan annual partners meeting and submitted the 
TAKAFO’ program for consideration as a cross-cutting success story for USAID.  

• Assessed the impact of the USAID suspension of AED globally on the Jordan 
program through consultation with the USAID/Jordan mission.  

 

B. Result One: Civil society actively engaged as a key player in the 
overall reform process 
 

• Worked with the Master Advocacy Fellows (MAF) to determine next steps for MAF 
Phase II.  

• Finalized curricula for the Certification of Communications Trainers Program (CCT) 
on “Introduction to Media Relations” and “Introduction to Strategic 
Communications”. 

• Organized and monitored the CCT on-the-job training sessions with local NGOs 
Family Guidance and Awareness Center (Zarqa) and Muleh Center, Hashemite Fund 
for Development (Madaba).  

• Met with USAID communications officer Bill Thomas to discuss collaboration with 
the CCT program and USAID implementers.  

• Revised the strategy for the Celebrating Jordanian Activism case studies. 
• Began design and assessment of the human rights program with NGO focus groups 

and individual interviews. 
• Continued support to the drafting committee of the shadow report on the UN 

Convention on the Rights of Persons with Disabilities (CRPD), including a series of 
interviews with Governmental bodies, DPOs, and individuals.  

• Coordinated with the political office at the US Embassy and USAID on the visit of 
Judy Heumann, Special Adviser on International Disability Rights, State Department, 
including taking the lead in organizing numerous public events with the disability 
rights community such as the October 22nd event entitled “Advancing Disability 
Rights in Jordan: Finding Solutions to Attitudes and Barriers and Lack of Reasonable 
Accommodation” with approximately 250 participants.    

• Provided ongoing technical assistance to TAKAFO’ disability rights and elections 
coalition in the implementation of its advocacy campaign around the November 2010 
elections, including media relations, public narrative and community organizing, 
election monitoring, etc.  

• Hosted twelve TAKAFO’ events in cities and villages throughout Jordan to raise 
awareness about the 2010 elections and persons with disabilities’ voting rights.  

• Conducted specialized training on the rights of voters with disabilities for USAID 
elections implementers’ grantees/partners, i.e. National Center for Human Rights, Al 
Hayat, Farah Al Nas, and SUNY grantees. 

• Supported TAKAFO’ in conducting exit polling of voters with disabilities, finalizing 
the survey analysis and presenting the results to the media and key stakeholders.  
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• Supported Youth Shadow Mayors in implementing town hall meetings and designing 

projects that address the specific youth priorities in the respective municipalities.  
• Sponsored 10 Jordanian activists to participate in the “Visualizing Women’s Rights in 

the Arab World” workshop organized by Tactical Tech.  
• Hosted board members from the Center for Victims of Torture to provide feedback on 

collaboration with its New Tactics in Human Rights program and CSP’s Master 
Advocacy Fellowship program.  
 

C. Result Two: CSOs at all levels are more professional, capable, 
strategic, collaborative, and sustainable 

• Continued the Partners in NGO Excellence program (PIE) and implemented Phase III 
of technical assistance (Training Content Reviews, Upgrading of Training Content 
and Continuation of Institutional Improvement Plans). Followed-up with all trainers 
on the revisions of their curricula designs and observe training delivery.   

• Conducted two sessions of Global Learning Partners (GLP) course “Evaluation by 
Design” (Oct 24-25 and Oct 27-28) for PIE partners (31 trainers from 17 NGOs) and 
held two additional sessions of GLP I “Learning to Listen, Learning to Teach” (Oct 
30 – Nov 3 and Nov 6 – Nov 11) for a total of 46 trainers from other CSP partner 
NGO’s, freelancers and grantees.  

• Designed RFA for PIE sub-contracts (competition to be launched in February or 
March 2011). 

• Continued support to JOHUD on its strategic planning processes.  
• Coordinated with GLP on preparations for two levels of certification: CDET 

(dialogue teachers) and CDEP (dialogue practitioners). 
• Implemented ten institutional development assessments for disabled persons’ 

organizations (DPOs) as well as CSP grantees and developed technical assistance 
programs for implementation (human resource management workshops, financial 
management, etc).  

• Developed and conducted IDA training for PIE Partner trainers in preparation for 
their follow-on work with local CBOs as part of the PIE sub-contracts for training 
services.   

• Launched an open competition for Stakeholder Feedback Project II and held 
orientation workshops, interviews and finalized selection.  Held two out of the four 
workshops (Nov 28 – Dec 1 and Dec 19 –23) to train NGOs to conduct focus group 
research within their organizations. 

• Conducted a training needs assessment for social workers from the Circassian Charity 
Association as part of CSP technical assistance to this USAID-directed grantee. 

• Continued to provide support to the YSM to finalise their initiatives and developed 
CSP’s handover strategy from CSP to the municipalities.  

D. Result Three: Jordan provides a more enabling environment for civil 
society to work throughout the Kingdom 

• Continued ongoing technical assistance to the Registrar and Ministry of Social 
Development.  

• Funded the placement of advertisements and supported a direct mailing campaign on 
the readjustment of NGOs (deadline December 15th) to more than 1300 NGOs. 
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• Presented the results of the draft strategy of the Fund for Societies to the Registrar and 

Minister. 
• Delivered a joint planning session with ICNL to the Registrar Council and relevant 

ministry representatives to confirm elements of the draft strategy of the Fund for 
Societies.  

• Designed the terms of reference for a grants specialist to assist the Registrar in 
finalizing the plans for the Fund for Societies and invited consultants to apply for the 
position.  

• Coordinated with the Rule of Law Project’s consultant to the Registrar on the 
deliverables related to drafting of regulations and instructions. 

• Closed out the Strategies sub-contract through their completion of the final elements 
of the NGO survey and data entry on newly registered NGOs. 

• Introduced sub-contractor Zero Point Field and its consortium to the Registrar and 
developed the initial work plan for the design of the Association Information System.  

• Presented the automation system work plan, expected deliverables and needs to the 
Minister of Social Development and the Registrar Secretary General and agreed upon 
a mechanism to follow up closely to avoid delays in meeting deadlines.   

• Collaborated with ICNL to deliver a joint TOT workshop on the Law on Societies and 
its applications as part of the creation of a trainer network to support NGOs across the 
Kingdom. 

This first quarter of Year III marked many achievements for both CSP and its partners, in 
particular results were seen at all levels with those NGOs that have been involved in the 
program since its inception.  More is planned and CSP is further positioned to support the 
civil society sector with the opportunity to expand into a fifth year.  
 
II. Administration         
    
 
Administration of CSP’s grant programs picked up this quarter with the finalization and 
awarding of four National-level grantees as well as the completion of packages for the three 
Phase I Advocacy grantees. In addition, CSP awarded the major procurement of the NGO 
registrar’s Association Information System.  In December, CSP modified the International 
Center for Non-Profit Law (ICNL) subcontract to facilitate a no-cost extension through 
March 31, 2011; closed the Strategies NGO data-collection survey activities and purchase 
order; and closed the Global Learning Partners (GLP) subcontract.  
 
At the end of the reporting period, USAID/Jordan, AED HQ and CSP field staff addressed 
questions related to AED’s suspension, which caused a delay in finalizing agreements for 
CSP’s Phase I Advocacy grants (all of which have now been executed). AED does not 
anticipate any further delays for the program under its approved Annual Workplan being 
implemented with current obligated funds. 
 
National-level Civil Society Grants 
 
CSP secured grant concurrence from USAID/Jordan for the National-level grants and awards 
were dually signed in November.  A specialized workshop was held for grantees introducing 
them to AED’s compliance, financial reporting, and monitoring and evaluation requirements.  
The training was well received by the grantees and Hadeel Aziz, Program Manager for 
Justice Center for Legal Aid (JCLA) stated, “AED was the first donor to invite the grant 
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recipients to their office to introduce and train them on their guidelines before starting.  Most 
other donors refer grantees to the guidelines on their website.”    A week later, another 
training participant, Youth Entrepreneur Association (YEA) Executive Director, Ahmad 
Asfour, told a CSP staff, “I went thinking it was a waste of time and ended up enjoying the 
training. I knew exactly what was needed from us during the project”. See Appendix B for an 
overview of CSP’s grants portfolio. 
 
Following this, CSP’s senior monitoring and evaluation specialist visited each grantee to 
assist them in developing a customized performance monitoring plan, linking it also to CSP’s 
PMP requirements for USAID.  All grantees commented on the usefulness of this approach, 
citing the mentoring provided by CSP to develop comprehensive M&E plans.  In addition, 
CSP conducted institutional development assessments with those grantees that had not yet 
had one and developed institutional improvement plans for technical assistance from the 
results of the assessments.   
 
On a separate note, CSP discovered contradictory back-up during the due diligence review of 
the grant proposal submitted by short-listed applicant the Center for Defending Freedom of 
Journalists.  CSP notified USAID immediately about the questionable document to determine 
its own steps, considering that CDFJ had an existing grant with another USAID implementer.  
CDFJ acknowledged that a mistake had been made by a former employee; nonetheless CSP 
informed them that it could not take the risk and award the grant to CDFJ.  However, CSP 
agreed to follow through on its technical assistance commitment to CDFJ, particularly in the 
area of financial management.   
 
Next Quarter 
CSP will continue to support its grantees in the initial phases of their respective grant 
programs. 
 
Phase I Advocacy Grants 
 
AED submitted the paperwork and received grant concurrence from USAID/Jordan for the 
three Phase I Advocacy grants (National Council for Family Affairs (NCFA), Jordan River 
Foundation (JRF) and Royal Society for Conservation of Nature (RSCN); and National-level 
Civil Society grantee Royal Health Awareness Society (RHAS).  However, AED Washington 
put the awards on hold pending further clarification related to AED’s suspension.  This was 
communicated to the USAID/Jordan mission who then submitted a request for clarification 
from USAID/Washington.  By the end of December, awards were still on hold. 
 
Next Quarter 
CSP anticipates awarding the six-month long Fixed-Obligation Grants (FOGs) in  January 
2011 after which orientation workshops will be held for grantees along with an institutional 
development assessment for NCFA which has not yet benefitted from CSP’s institutional 
capacity building program.  
 
Circassian Charity Association (CCA) 
 
CSP proceeded with its efforts to develop a capacity-building program for the CCA social 
workers by bringing in two specialists in the areas of counseling and social work services for 
female victims of violence.  One of the specialists went with CCA social workers on site 
visits to women after which she recommended a customized technical assistance program for 
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CCA social workers to enhance their ability to counsel victims of violence and reinforce 
CCA’s relationship with service providers, the family protection department and other 
stakeholders.    
 
A follow-up meeting was held with Dr. Sahar, CCA Program Manager and Mukaram Odeh, 
head of the women’s shelter and services at Jordanian Women’s Union (JWU).  Based on the 
meeting, it was clear that CCA believes they are already implementing best practices 
regarding their “awareness” programs. When asked where CCA sees itself growing in terms 
of the services it provides to abused women, they replied that they only see CCA spreading 
awareness.  When asked if they are interested in establishing a hotline as a future goal, they 
responded that they have neither the means nor the experience to set-up a hotline.  JWU 
explained that the hotline can simply be used to direct women to help and to provide them 
with contacts for social services or legal advice. 

 
CCA has literally been following their grant agreement and meeting the numbers required in 
the agreement.  Even if a woman needs a follow-up visit after the fourth visit, their contact 
with the woman stops because for them their work stops there, i.e. spreading awareness and 
fifth visits are outside the scope of their grant agreement.  Contact information for some 
NGOs is passed on to the women in case they need help.  
 
CSP believes that awareness is not enough and reinforced its commitment to invest in the 
knowledge and skills of CCA social workers and help to strengthen the infrastructure and 
relationships between CCA and key NGOs who provide support to victims.   CCA social 
workers demonstrated a keen desire to strengthen their understanding of violence against 
women (VAW) and to participate in professional development opportunities. CCA 
management agreed to dedicate three days through the end of the grant period (March 2011) 
for capacity building. Finally CSP recommended to USAID that if USG funding will 
continue, the CCA project should be evaluated carefully – from a content perspective - to 
ensure that they are impacting women’s lives qualitatively, not just quantitatively.   
 
Next Quarter 
CSP will deliver its capacity-building support to CCA social workers, outside the parameters 
of the pass-thru grant provided by USAID/Jordan.  CSP will monitor closely CCA’s 
receptivity to such technical assistance as well as the performance of social workers after the 
training is provided.  The CCA grant will end next quarter. 
 
Procurements 
 
International Center for Non-Profit Law (ICNL) – CSP submitted a no-cost extension through 
March 31, 2011 to AED Washington, as the final phase of this technical assistance has been 
postponed in conjunction with Mrs Dima Khleifat, NGO Registrar (until the Fund 
management team is appointed).   
 
Automation Information System Procurement – Awarded to Zero Point Field consortium. 
 
Next Quarter: 
CSP will shift its focus in January 2011 to preparing the Partners in NGO Excellence 
Request for Proposals and disseminating it among the qualified NGOs participating in the 
PIE.  In addition, CSP expects to release the Request for Applications for Advocacy 
Assistance Grants for training and mentoring support of local advocacy initiatives 
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implemented by graduates of the Master Advocacy Fellowship Program.  CSP anticipates 
releasing these RFAs/RFPs in March 2011 to the closed universe pool of candidates from the 
year-long MAF and PIE programs of CSP. 
 
III. Achieving Program Objectives 
 
Despite the holiday periods (Eid, Christmas, and New Years), CSP and its partners moved 
ahead full force with its programs and activities this quarter. Highlights are as follows: 
Investments in the CSP trainer network continued with Global Learning Partners conducting 
a series of five workshops for approximately 75 trainers from Partners in NGO Excellence, 
Master Advocacy Fellowship Program, Certification of Communications Trainers program, 
grantees, and others. CSP provided strategic guidance, logistical and financial support to 
TAKAFO’ (the disability rights election coalition) for its election monitoring efforts on 
November 9, resulting in a press launch of the exit poll findings on voters with disabilities.  
Additionally, CSP and its sub-contractor, the International Center for Non-Profit Law, 
provided technical assistance to the Government of Jordan on the design of the Fund for 
Societies.  
 

A. Result One: Civil society actively engaged as a key player in the 
overall reform process 

 
i. Milestone 1.1:  Civic Action Mobilized 
ii. Milestone 1.2:  Public Awareness of Civil Society Increased 
iii. Milestone 1.3:  Citizen Voices Heard 

 
Component A: CREATING ADVOCACY RESOURCES 

 
Activity One - Celebrating Jordanian Activism 2000-2010 
 
During this year, CSP has been working with a group of NGOs on the development of case 
studies that capture their work in making change at the local level. During this quarter, 
analysis of the advocacy and outreach strategies began and CSP met with Tactical Tech, an 
international NGO that combines information activism with human rights advocacy, to 
explore how the Celebrating cases could be integrated into their resources on global advocacy 
initiatives as well as to benefit from the model developed under 
the www.informationactivism.org campaign. 
 
CSP also met with Farah Al Nas’ program director to discuss the idea of creating a radio 
program on citizen participation using the Celebrating cases as the foundation of the program 
and interviewing the NGO activists involved.  More work needs to be done to prepare for this 
but there is interest from all sides.  In addition, although the cases are not complete, CSP 
provided them to the Certification of Communications Trainers program (CCT) for 
integration into the strategic communications and media relations curricula.  
  
Next Quarter: 
CSP will finalize packaging of the Celebrating case studies and provide them to the Master 
Advocacy Fellows for integration into their training materials.   
 
Activity Two – Master Advocacy Fellows Program (MAF) 
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Following on the completion of the Master Advocacy Fellowship (MAF) program last 
quarter, CSP began consultation sessions with the MAF graduates who were certified as 
“CSP Advocacy Practitioners” to design a second phase program that served to build on the 
follow-up requirements identified during the MAF evaluation.  CSP shared the main 
outcomes of the evaluation its methodology and the basic findings in terms of impact on the 
participants, evaluation of the project structure, and the participants’ recommendations for the 
future. These included not only additional capacity building on specialized subjects (budget 
advocacy, coalition-building, etc), but also the desire of the Fellows to enhance their 
understanding of advocacy and practice what they learned in the MAF with other NGOs and 
community groups. 
 
CSP presented the idea of starting Phase II with the Advocacy Curriculum Design Workshop 
and providing an opportunity for MAF to participate in a customized advanced “train the 
trainers” course with Global Learning Partners (GLP) to enhance their training capabilities 
and also their skills in designing curricula. An outline of an advocacy curriculum was 
presented to the Fellows for review and participants discussed the existing need for 
materials/manuals in Jordan; where the gaps are and to what extent existing resources address 
the gaps; who the target group should be for these products/manuals, i.e. trainers, NGOs, and 
if NGOs what type of NGOs, etc. 
 
This led to a consensus that there is a need for a step-by-step guide for community based 
organizations and small NGOs; a practical guide that has detailed information and steps to 
follow when advocating for various issues of concern in local communities. The Fellows 
recommended that this guide should build on the experiences of the MAF, and should address 
local needs and include local cases and local stories. For this to happen, all agreed that there 
is a need to mentor and train CBOs, NGOs and communities with a cause and an advocacy 
problem.  Therefore the guide will be tested and piloted to confirm its validity before 
publishing it. The guide will be more of a practical framework for advocacy that includes 
tools, templates and checklists.   
 
Thus the joint recommendations from the MAF were to concentrate on developing a 
practitioner’s guide to advocacy and would build on the New Tactics Methodology Guide, as 
well as gather theories of advocacy with links to specific advocacy references on specific 
issues/causes.   All agreed that at a later stage, the creation of an advocacy assessment tool 
would be beneficial and could be derived from above.  If the guide materializes, it could 
contribute to achieving tangible impacts for NGOs and communities; raising the capacities of 
advocacy experts - in particular the MAF - in applying advocacy, designing advocacy 
frameworks and mentoring other NGOs; and contribute to mainstreaming advocacy as part of 
the work of NGOs in Jordan by providing the opportunity for the MAF to coach them and 
integrate this framework. 
 
Taking this forward, CSP further refined its strategy for Phase II of the MAF which led to the 
integration of CSP’s planned Local Grants program into the MAF Phase II through the design 
of the Advocacy Assistance Grants.  In brief, the Fellows who successfully completed the 
program are acknowledged as CSP Advocacy Practitioners and they, together with their 
representative organizations, will be eligible to compete for grants to support advocacy 
training and mentoring of Jordanian CBO’s, NGO’s and other community groups engaged in 
local advocacy initiatives) and support them in the implementation of their advocacy 
initiatives at the local level.  Grants will support activities over a period of 12-15 months and 
will be awarded in summer 2011.  AED expects to award up to five grants as follows: 
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• Up to 25,000 JOD – Enables the Advocacy Assistance Grantee to support one local 
advocacy initiative that engages a minimum of three CBOs/NGOs in a selected 
geographic area 

• Up to 50,000 JOD – Enables the Advocacy Assistance Grantee to support two local 
advocacy initiatives in two geographic areas that engage a minimum of three 
CBOs/NGOs each  

 
This approach will directly contribute to CSP’s goals to support initiatives on the local level 
while simultaneously building the capacities of the MAF and local CBOs/NGOs  
 
Update on Training 
 
CSP invited the 16 MAF to participate in the GLP workshop “Learning to Listen, Learning to 
Teach” in November so they could benefit from dialogue education methodology. A total of 
six completed the GLP workshop between this November session and previous offerings 
through the Partners in NGO Excellence..  
 
CSP continues to receive feedback on the MAF’s own training delivery and how they have 
incorporated skills and knowledge from the MAF into their ongoing work.  Majdy Ghazal 
from Jordan River Foundation commented: “I used the spectrum and selecting tactics in 
training some women who were running for parliamentary elections – they benefitted a lot 
from the “active allies”, and how to select tactics to influence voters.” Talal Qudah used the 
New Tactics methodology in a workshop he held in Oman: “Problem Tree, Know your 
Terrain. I used them with leaders of civil society organizations and the result of the training 
was very positive (positive feedback).”  During a focus group meeting with human rights 
organizations, CSP learned that Enaam Asha from Sisterhood Is Global, made the following 
statement: “I benefitted greatly from the MAF, and I have become the reference for advocacy 
in my organization”.  Eman Nimri commented that ‘the MAF training enabled me to work 
with CSP’s Advocacy grantees to capture the advocacy concept, tools and process from a 
human rights perspective” These quotes provide but a hint of how the MAF have benefited 
from the program and applied it to their daily work with activists and community based 
organizations.   
 
Finally, four MAF graduates were selected by New Tactics to train as part of their regional 
MENA trainer network. The selection was made during a late October regional workshop in 
Amman where New Tactics brought together more than 25 human rights activists from five 
countries. This is a direct result of the collaboration between CSP and New Tactics from the 
start of the MAF and proved that adapting the New Tactics methodology to the Arab context 
and Arabic language and then piloting it through the MAF in Jordan was a success, the echo 
of which will impact civil society organizations and activists throughout the Middle East.  
 
Next Quarter: 
CSP will finalize the MAF RFA and launch the Advocacy Assistance Grants for local 
initiatives among the certified CSP Advocacy Practitioners and their representative 
organizations.  In addition, the follow-on capacity-building support to the MAF will begin, 
resulting in the advocacy framework being applied during the implementation of MAF 
grants. 
 
Activity Three – Development of Advocacy Reference Tools 
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As outlined above under the MAF, initial steps were taken to plan the design of the advocacy 
framework and practitioner guide to be used by the MAF as part of the Advocacy Assistance 
Grants.  
 
In addition, a new opportunity arose this quarter for CSP to build on its capacity-building 
opportunities for Jordanian activists engaged in advocacy efforts by providing scholarships 
for these activists to participate in a specialized regional workshop on “Visualizing Women's 
Rights in the Arab World” organized by Tactical Tech from December 5-8, 2010 in Feynan 
Eco Lodge, Jordan.  The workshop was based on the advocacy reference tool “10 Tactics for 
Turning Information into Activism” (http://www.informationactivism.org/), which CSP and 
Tactical Tech translated into Arabic.   
 
Tactical Tech is an international NGO working with human rights advocates to use 
information, communications and digital technologies to maximize the impact of their 
advocacy work. They provide guides, tools, training and consultancy to help advocates 
develop the skills and tactics they need to increase the impact of their campaigns. The four-
day intensive workshop brought together 44 activists working on a variety of women's rights 
issues in the Arab region to share their skills and to learn around the subject of visual 
advocacy, and to facilitate creative thinking and problem-solving around campaigning. They 
explored how information and data can be visualized, through images, animation, info-
graphics, and maps to communicate their issues clearly and impact their target audience. 
They gained an exposure to and support in using visualizations in their advocacy and 
campaigns. 
 
As part of the criteria for selection, participants were required to have an existing advocacy 
project related to women’s rights.  Part of the CSP scholarship is to provide in-kind support 
to the NGO’s advocacy campaign relevant to visualizing advocacy strategies (i.e. graphic 
designers, printed materials, etc).  Utilizing Tactical Tech’s open competition and outreach to 
CSP’s network of NGOs in Jordan, Tactical Tech and CSP jointly selected the following 
NGO members and individuals to participate:   
 

1. Laila Abdul Majeed, Jordan River Foundation 
2. Nadia Naffa, volunteer with the Arab Women Organization and Al Hussein Society 

for the Habilitation and Rehabilitation of the Physically Challenged 
3. Ruba Qumi, National Council for Family Affairs  
4. Dima Al Ashram, Ruwwad Foundation 
5. Lana Al Salem, Follow the Women 
6. Rasha Abdellatif, Partners Jordan 
7. Mahmoud Abou Hamam, CRPD Shadow Reporting Coalition Representative 
8. Ashjan Al Ananzeh, Jordanian National Commission for Women 
9. Darya Tarawneh, Princess Basma Youth Resource Center/ZENID 
10. Diana Haddadin, Program Officer/Disability Rights, CSP 

 
CSP held a meeting with Tactical Tech following the workshop to evaluate the experience 
and to receive their feedback on the workshop and participants sponsored by CSP in 
particular. Overall, they were pleased with the participants, they stressed that the topics were 
received with extreme interest and enthusiasm by the participants, and that the advocacy 
projects were very promising.    
 
Next Quarter: 
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CSP and Tactical Tech will host an evaluation meeting for the CSP scholarship recipients to 
discuss what they gained from the workshop and learn how they are applying it to their work. 
Tactical Tech will launch its micro-grant competition and CSP will provide in-kind support, 
where appropriate, to Jordanian advocacy initiatives utilizing visualizing strategies. 
   
Activity Four – Social Marketing and Advocacy 
 
New to the Year III work plan is the Social Marketing and Advocacy activity, a collaborative 
effort that USAID/Jordan’s Water office is launching to institutionalize social marketing in 
Jordan.  CSP is coordinating closely with the Public Action Project for Water, Environment 
and Energy (implemented by ECODIT and AED) on the development of a diploma program 
in Strategic Communications (as exemplified by social marketing and behavior change 
communications models) at an institution in Jordan.  USAID has recognized that CSP can 
play an essential role in this process by linking the work it has done with Master Advocacy 
Fellows,  Advocacy Grants and the Certification of Communications Trainers and can 
contribute its expertise in these subject areas, as well as in funding scholarships for civil 
society activists and NGO leaders to gain these skills and apply them to their work.    
 
Negotiations with USAID and its implementers began last quarter to explore how relevant 
projects currently funded by USAID would participate in the design, set-up and funding of 
such a program. However more research needs to be done prior to making any specific 
decisions.   
 
Next Quarter: 
CSP will continue to contribute to the discussions on the social marketing diploma project 
and participate in the upcoming strategy session planned for February with the National 
Social Marketing Center from the UK and Public Action Project.    
 
 

Component B: ADVOCACY PROGRAMMING & GRANTS 
 
Activity One – Thematic After Action Reviews & Advocacy Grants 
 
This quarter marked the completion of due diligence and preparation of grant packages for 
Phase I Advocacy Grants coupled with a detailed review of the grant proposals and plans for 
developing a consultative “After Action Review” process among grantees.  During these 
discussions with potential grantees, it became more evident that CSP’s overall approach to 
advocacy grants is unique because of the emphasis on stakeholder consultation and research 
and this will contribute to reshaping how NGOs implement their advocacy work.  However, it 
is clear that more work will need to be done to mainstream this approach among civil society 
organizations.  
 
CSP did face some challenges in getting the short-listed grantees to understand the broader 
goal of the AAR grants with regard to engagement of key stakeholders in the review process. 
For example, CSP will need to work closely with the National Council for Family Affairs 
(NCFA) to ensure that they develop their strategic advocacy plan in consultation with 
different partners.  With the Royal Society for Conservation of Nature (RSCN), CSP had to 
stress the importance of a workshop to gather all partners and stakeholders in order to review 
and present all efforts implemented in the past, and convince them why a short questionnaire 
to be filled out by all and sent to RSCN would not be sufficient. As for Jordan River 
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Foundation (JRF), the point to focus on remains ensuring that they are very responsive and 
open to the results of the review process and that they reflect the results in their strategic 
advocacy plan.   
 
In preparation for final awards, CSP prepared an outline of the AAR kick-off workshop (see 
Appendix C) which includes a review of the guiding questions and templates for each phase 
of the AAR process, a clear list of deliverables and timeline, list of capacity-building needs 
that may arise other than strategic planning and potential resource persons/consultants for 
each topic. In addition, CSP has defined a structure for how it will mentor grantees over the 
next six months as this unique approach to advocacy requires that CSP monitor the entire 
AAR process carefully and provide in-depth feedback and guidance to the grantees along the 
way 
 
Next Quarter:  
Pending AED DC approval, CSP will award the three Phase I Advocacy Grants and conduct 
the kick-off workshop with the grantees. This will serve to define a mechanism for close 
coordination during the next six months.  
 
 
 
 
Activity Two – Disability Rights 
 
Action was non-stop this quarter for CSP’s disability rights team due to its work with the 
TAKAFO’ election coalition as well as the intensive support it provided to the US Embassy 
in coordinating the unexpected visit of Judith E. Heumann, International Disability Advisor 
for the US Department of State. This included organizing a lecture for youth with disabilities 
at the University of Jordan where approximately 90 students attended.  The University event 
reconfirmed CSP’s position regarding the need to invest in youth with disabilities and engage 
them in demanding their rights based on the human rights based approach rather than charity.  
Judy Heuman reminded the students that they need to claim their rights, not just complain 
about what they do not have and she gave examples of her own experience at university years 
ago and how the disabled student movement evolved in the USA.  Muhannad Al Azzzeh, 
CSP’s disability rights team leader, shared his experience in the university system in the 
Middle East and after the lecture, students came to both of them to discuss things in more 
detail.  
 
CSP designed a panel debate entitled “Advancing Disability Rights in Jordan” which focused 
on persons with disabilities’ right to vote, inclusive education, employment and youth 
participation.  The event took place on Friday October 22nd and participation surpassed 
expectations with approximately 250 participants and the US Ambassador attending.   The 
debate was structured similar to a television talk show with panelists debating the obstacles to 
advancing disability rights: reasonable accommodation or attitudinal barriers in the areas of 
employment, education, DPO-youth relations, and elections.  CSP to this date receives 
feedback from stakeholders on how important this event was in opening up the debate and 
providing an opportunity for disabled activists to discuss the issues and define plans to move 
the debate ahead to action. 
 
In addition, efforts continued on the shadow report of the UN Convention on the Rights of 
Persons with Disabilities with a core editorial team being assigned to finalize the missing data 
and begin editing the draft.  CSP’s team continued to provide technical assistance to the 
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shadow reporting coalition in the area of research, legal analysis and consultations with key 
stakeholders. 
 
2.a. CRPD Shadow Reporting 
 
During this quarter, in addition to editing and re-writing case studies, the technical committee 
of the shadow reporting coalition conducted a series of interviews with key stakeholders 
including:  Directorate of Social Development/Al-Karak; Directorate of Social 
Development/Al-Tafilah; Ministry of Health/Directorate of Women and Children; 
Ministry of Social Development; Civil Service Bureau/Department of Humanitarian Cases; 
Ministry  of Education; Social Security Corporation; UNRWA/Disability Department; 
National  Center for Human Rights; Higher Council for Persons with Disabilities; Crisis 
Management Center; and Security Defence Department 
 
These interviews provided additional insights into initial findings and contributed to closing 
the gaps on certain subjects outlined in the first draft.  As this is the first such experience for 
Shadow Reporting coalition members and therefore requires intensive support from the CSP 
team in ensuring the objectivity and neutrality of the report, the attribution of facts from the 
research and development of specific recommendations that can be action-items for future 
advocacy efforts.  
 
Next Quarter 
CSP’s team will continue its work with the technical committee and support their efforts to 
begin the final editing process of the report.   
 
2.b. TAKAFO’ / Disability Rights & Elections 
 
TAKAFO’ began its advocacy efforts in summer 2010 demanding that the Government of 
Jordan respect its international obligations according to the UN CRPD and provide 
reasonable accommodation and ensure privacy for voters with disabilities.  On September 15, 
2010 the Ministry of Interior agreed to these demands after which it incorporated the required 
procedures into its training for electoral committees and polling station staff.  From that point 
on TAKAFO’ moved into high gear with CSP alongside providing the necessary human and 
financial resources to support the campaign and its coalition.  This included further capacity 
building in advocacy and campaign planning, media outreach, coordination with USAID 
election implementers and their respective grantees, and support for www.TAKAFO’.org.   
 
CSP identified the need for the coalition’s core members to expand their strategy to include 
community mobilizing and brought in Nisreen Al Haj Ahmed to conduct a one-day session 
on public narrative.  This built the foundation that enabled the core team to mobilize 180 
volunteers to monitor the polls on Election Day.  TAKAFO’ team then developed an exit poll 
survey and organized a number of trainings to train the TAKAFO volunteers on how to 
conduct the exit poll and complete the survey.  The Exit Poll surveys were finalized and three 
forms were developed: 1) reasonable accommodations for people with physical disabilities; 
2) personal assistant for people with visual, hearing, and physical (upper limbs) disabilities 
who cannot write themselves; 3) and sign language interpreter for people with hearing 
impairments.  
 
Parallel to this, CSP coordinated with the National Center for Human Rights to dedicate 100 
of its election monitors to focus on monitoring accessible polling stations for compliance and 
developed a set of questions for integration into the NCHR election survey.  TAKAFO’ 
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representatives then conducted a specialized training for these 100 NCHR monitors on 
accessibility and the rights of voters with disabilities.  In addition, CSP facilitated linkages to 
SUNY election grantees who provided opportunities for integrating the rights of persons with 
disabilities into their programs.  
 
On Election Day, TAKAFO’s 14 coordinators visited selected polling stations and ensured 
that the volunteers were mobilized and conducting the exit survey. Polling center staff and 
police cooperated well with the TAKAFO’ core team and volunteers.  Throughout the 
campaign, TAKAFO’ received positive media support and saw an increase in coverage in 
stories related to voters with disabilities. Volunteers expressed a strong motivation to join 
TAKAFO’ for the next campaign because they felt that it created a radical change and that 
the community was mobilized.  They noted that they acquired new skills as observers and 
they asked for more similar opportunities.   
 
After Election Day, CSP and TAKAFO’ worked with research firm Strategies to finalize the 
results of the exit polling and on December 27, held a press event to present the findings of 
the nation-wide exit poll. “We applaud the Ministry of Interior for its performance on 
Election Day 2010.  Overall the majority of polling stations visited by TAKAFO’ volunteers 
provided the required accessibility (ramps, parking, ballot box height, etc.).  However, sign 
interpretation was found at only half of the polling stations that we visited. In addition, 
inconsistent application of procedures related to privacy in voting and accessibility of 
personal assistants prevailed,” explained Shaman Al Majali, spokesperson for TAKAFO’. 
 
On Election Day, TAKAFO’ coordinators covered all 12 governorates, overseeing the work 
of 160 volunteers who surveyed 92 out of 250 polling stations that were designated as 
accessible by the Ministry of Interior.  Three different surveys were targeted to fit the needs 
of different voters with disabilities.  Findings are described below by type of survey and 
include achievements and recommendations for the Government of Jordan. 
 
Out of a base of 1,451 voters with disabilities who were surveyed, demographics of the 
findings across disability types include: 
 

• Type of disability: 76% suffer from physical disabilities; 12% hearing impairments; 
9% visual impairments; and 3% intellectual.  

• Age: Majority of voters were 45 and older.  
• Gender: 69% were male. 
• Geographic Distribution: 40% of voters surveyed came from the Middle 

governorates, with the remaining split 30%-30% between the North and the South.  
 
Findings by Type of Survey 
 
I. Voters with physical disabilities who require environmental accommodation (864 surveys 
completed)  
 
Achievements of GOJ: 

• Majority of polling stations visited by TAKAFO’ volunteers were accessible (ramps, 
parking, ballot box height, etc.) 

Recommendations for GOJ: 
• Replace the 25% of inaccessible polling stations (lack of ramps, parking, elevators) 

with accessible ones 

AED Jordan Civil Society Program, Quarterly #9 Appendices, pg 15 



AED Jordan Civil Society Program Quarterly Report #9: October-December 2010 pg 16 

 
 
II. Voters with intellectual, visual, hearing, and/or physical (upper limbs) disabilities who 
cannot write by themselves and who brought a personal assistant (454 surveys completed)  
 
Inconsistent Performance by GOJ: 

• Uneven application of reasonable accommodation according to the MOI approved 
election procedures 

• 33% of voters with disabilities (VWD) were not allowed to have personal assistant 
write their candidates’ name 

• Committee members wrote candidate names for VWD 
• Committee members did not respect secrecy of VWD and required public verbal 

confirmation of candidate selection 
Recommendations for GOJ: 

• Better train committee members on procedures to provide reasonable accommodation 
to VWD 

• Monitor performance of committee members and take necessary action for non-
compliance  

 
III. Voters with hearing impairments who require sign language interpretation (141 
surveys completed)  

 
Achievements of GOJ: 

• Qualified sign interpreters provided at 48% of the surveyed polling stations 
Recommendations for GOJ: 

• Provide realistic number of designated polling stations that will provide sign 
interpretation 

• Certify additional sign language interpreters to cover all designated polling stations 
 
During the press event, TAKAFO’ members pledged to build on the achievements of the 
2010 Parliamentary Elections and maintain its network of coordinators and volunteers to 
press for other reforms related to disability rights.  Aida Shishani, TAKAFO’ member, spoke 
on behalf of the coalition: “As long as persons with disabilities continue to face inequality, 
TAKAFO’ will keep working and demanding for these rights, moving from one campaign to 
the other in order to achieve what is guaranteed under the Jordanian constitution for all.” 
 
During the press event, the documentary film on TAKAFO’, produced by IREX’s sub-
contractor Pioneers Production Company, was screened.  Subsequently, the film was posted 
on You Tube (http://www.youtube.com/watch?v=zXEBMOUZ7PQ&feature=related) and has 
received a global following.   
 
Next Quarter 
CSP and TAKAFO’ core team will begin planning the second phase of the campaign: to 
focus on amending the election law to institutionalize their demands for voters with 
disabilities. CSP will continue to support efforts to link TAKAFO’ to the Shadow Reporting 
coalition (some members are already engaged in both) and explore synergies for advocacy 
out of the key report recommendations and opportunities for maintaining the mobilization of 
volunteers around the Kingdom.     
 
2.c. Disability Rights Advocacy Grants 
This activity is scheduled for later in Year III. 
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2.d. Mobility International USA 
No significant activity took place this quarter pending an update from MIUSA on its next 
visit. 
 
Next Quarter 
CSP remains on standby to support MIUSA’s next visit once scheduled. 
 
2.e. Youth Institute on Leadership and Disability Rights 
This activity is scheduled for later in Year III. 
 
2.f. Media & Disability Rights 
This activity is scheduled for later in Year III. 
 
2.g. Women & Disability Rights 
This activity is scheduled for later in Year III. 
 
Activity Three – Youth Shadow Mayors  
 
During this quarter, the 15 Youth Shadow Mayors organized and held town hall meetings 
with youth in their respective municipalities (Bereen, Al-Sho’lah, Al-Hashmeyeh, and 
Fuheis) to discuss the findings of their focus group research and determine possible solutions 
for addressing the needs of youth with each municipality.  In addition, CSP provided an 
opportunity for all YSM to attend each other’s town hall meetings, which gave them insights 
into the concerns of youth in different areas and enhanced cooperation among them. Also as a 
result of these town hall meetings, a number of new youth members joined the original teams 
in order to widen and spread the base of youth working on this project. The number is 
expected to increase further as implementation begins on the initiatives.  
 
CSP provided technical assistance support in the area of event planning and organizing the 
town hall meetings, as well as supported the youth by facilitating the town hall events and 
follow-up meetings with the NGOs and local development officers from each municipality. 
The success of each town hall meeting varied from one area to another with an average of 50 
youth participating in each municipality. Overall, youth revealed that they are desperate for 
change and that they suffer from a lack of credible support from youth NGOs and 
projects.  Similar issues emerged across all four municipalities highlighting the gap between 
decision-makers and citizens (youth as well as their parents); limited opportunities – jobs or 
programs – targeting youth, and weak understanding of the importance of and engagement in 
voluntary work. 
 
Following the completion of all the town hall meetings, CSP gathered the YSM to begin the 
process of designing their youth initiatives in response to the gaps identified through the 
focus groups and town hall meetings.  The ideas that emerged so far include: 
 
• Fuheis:  To provide youth with personal and technical skills and tackle a community 

cause during the youth festival to be held every six months. These activities are to fall 
under the cultural unit to be established inside the municipality.   

• Al-Sho’lah: To create a hub inside the municipality that connects youth with different 
organizations and employment companies for both capacity-building and employment 
opportunities as well as engaging youth in extra curricula activities.     
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• Al-Hashmiyeh: To establish a “youth café” in one of the existing facilities managed by 

the municipality which aims to enhance youth participation in the community through 
awareness and capacity-building activities as well as cultural and volunteering 
opportunities 
Bereen: To establish debate clubs with partnership of the municipality where youth can 
discuss community issues and raise awareness of social responsibility then identify 
activities to tackle issues discussed in the debate and ensure participation of the whole 
community to implement the activities.           

The ideas clearly demonstrate a need to enhance the capacity of the YSM’s to better 
understand how to design initiatives and to develop concrete action plans, linking them to 
available resources within the municipality and among local NGOs.  CSP’s Director of 
Programs shared her experiences working at the local community level and provided 
guidance on how to ensure that these initiatives can lead to a sustainable mechanism for 
youth to be engaged with local government decision-making and citizen participation.         
 
Next Quarter 
CSP will provide capacity building on project design and proposal writing and support the 
youth in finalizing their concept papers and action plans for submission to the 
Municipalities.  In addition, CSP will host a joint meeting with the YSM, Mayors, local 
development officers, and NGOs from each municipality to mark the progress made to date 
and prepare for the handover of the program to the municipalities during the next quarter. 
 
Activity Four – Community Organizing 
 
CSP designed a customized public narrative workshop for the TAKAFO’ disability rights and 
election coalition with its Director of Programs and Senior Program Officer/Advocacy 
serving as coaches.  As described above, this opportunity enhanced the coalition’s strategic 
outreach plans for mobilizing disability rights activists and others before and during the 
Parliamentary elections.  
 
Next Quarter 
CSP will continue to explore opportunities for integrating communicating organizing into its 
advocacy capacity building and program offerings, particularly as plans for TAKAFO’ II are 
underway. 

 

Component C: Media & Communications Programming 
 
Activity One - Certification of Communications Trainers (CCT) 

During the month of October 2010, CSP and its training consultancy Phi Management 
conducted a detailed revision of the curricula submitted by the CCT trainees with a focus on 
the content delivered. CSP/Phi made the decision to finalize the “Introduction to Strategic 
Communications” course first, pilot it during the on-job training and then proceed with 
finalizing the second course “Introduction to Media Relations”. In this view, the first module 
on strategic communications was edited and finalized during the month of December 2010. 
Sessions included information related to social theory of communications, targeting and 
message development, research in communications, publication development and branding, 
in addition to strategic communications planning. 
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Following that, CSP conducted a one-day workshop with the CCT trainees to present updates 
on development of the Strategic Communications curricula for feedback. Samples of 
activities included in the sessions were discussed, in addition to the two assessment forms 
that will be used during the on-job training phase: first; the Trainer's Evaluation Form which 
will be used by external assessors during the on-job training to evaluate the CCT trainees, and 
second; the Training Needs Assessment TNA Form which will be used by the trainees when 
they conduct field visits to the NGOs that will be receiving training on the Strategic 
Communications module.  
 
CCT were very positive about the outcomes of their work, and provided feedback and 
comments on documents provided. At the end of the workshop, profiles of targeted NGOs for 
the on-job training were presented, and training groups were selected to proceed. In this 
context, it is worth mentioning that the NGOs selected are part of the Women In Technology 
(WIT) Network in Jordan and they require capacity building in the areas of communications 
and media relations to better handle their promotional and awareness activities on the local 
and national levels in addition to better leverage efforts with partners from the private, pubic 
and donor agencies. The NGOs are distributed across the Kingdom from the Jabal Al Tajj 
area of Amman, Zarqa, Madaba, Mafraq, Karak, and Ma'an, providing CCT an opportunity to 
pilot the content in various areas 
 
The first CCT group decided to pilot the on-job training between December 27-29, 2010 
while the other two groups decided to conduct their training during the third and fourth weeks 
of January 2011.  The first group conducted training needs assessment visits to two of the 
targeted NGOs and completed relevant forms. The first NGOs to receive the training were the 
Professional & Business Women Association in Jabal Tajj and Rakeen Society in Karak. 
Following the visits, a meeting took place at CSP to finalize the training program's agenda, 
session delivery and highlights of each session based on the TNA visits.  
 
Ms. Eman Afaneh, communications expert, was invited as an external assessor to the 
training, and worked collaboratively with CSP assessor to evaluate the content, structure, 
activities, and level of trainers throughout the training. The workshop was very interactive 
and trainees appreciated the opportunity provided. CCT trainers worked as a team on 
delivering the training and showed leadership skills, professionalism, and ability to deliver 
the content, and effectively engage the trainees throughout the training. Further, they were 
able to build illustrative case studies and examples from the context of the targeted NGOs 
benefiting from the training needs assessment conducted and making the examples relevant to 
the NGOs participants.  Moreover, trainers applied training techniques and tools received 
during the Training of Trainers (TOT) program provided through the CCT program.  
 
Munira Shaban, Manager of The Business and Professional Women Association- Jabal 
Tajj (Al Multaqa) commented that the training and content provided is new and innovative. 
"I'm so pleased to receive such an opportunity, and can't wait to receive the training on 
Media Relations soon!"   Wisal Falayha from Rakeen Center in Karak mentioned that the 
training provided her with new information on ways and means to further network and 
engage with targeted partners and within her community: "Sessions on publications got me 
familiar with lots of terminology that I used to hear about but was not able to understand and 
or utilize before".  Diana El Mallahi, coordinator of the Women In Technology Network 
commented that the training program perfectly serves the purpose of targeted NGOs, and 
would add value to the way they communicate internally and externally. 
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What is most exciting about the CCT program is that the course modules are designed in 
sequence and will form the basis for CSP’s capacity building offering for NGOs going 
forward. This includes a four-step process linked to the Institutional Development 
Assessments that CSP provides to NGOs: 1) results from the IDA external relations 
assessment; 2) CCT conducting an on-site trainings needs assessment on communications 
and media relations; 3) NGO participation in the course Introduction to Strategic 
Communications (2.5 day workshop); 4) NGO participation in the course Introduction to 
Media Relations (2 day workshop); and 5) Smart Chart Strategic Communications Planning 
(on-site mentoring and development of NGO communications strategies). 
 
Next Quarter 
During the month of January 2011, the CCT trainees will conduct their training needs 
assessment visits to the remaining WIT civil society organizations and carry out the on-job 
training for evaluation. Meanwhile, CSP/Phi will complete the second module on media 
relations and CCT will proceed with conducting the on-job training on this subject with the 
same NGOs. Evaluation of the trainees will be incorporated into the CCT participants' 
evaluation records designed and developed by CSP for finalization and certification early 
April 2011. 

Activity Two – Thematic NGO Orientation Sessions for Media 
This activity is scheduled for later in Year III. 
 
Activity Three – Social Media 
 
CSP’s senior program officer/advocacy attended a two-day workshop with Tactical Tech on 
digital activism organized for Public Action Project for Water, Energy and Environment 
(PAP). The workshop brought together around 20 persons from environmental organizations. 
Over the course of the two days, Tactical Tech presented 5 of their 10 tactics for digital 
activism, mainly through examples of how a certain tactic was used in different countries and 
contexts. Each presentation was followed by group work on the respective strategy. The 
tactics included: Visualize your message, Investigate and expose, Amplify personal stories, 
How to use complex data, and Mobilize people.  The workshop proved extremely important 
for all advocates as it put activism and advocacy in a new perspective and offered a new and 
wide range of social media tools that can be used for advocacy.  
 
Activity Four – Journalism Training & Award for comprehensive social coverage 
This activity is scheduled for later in Year III. 
 
Next Quarter 
IREX’s Jordan Media Strengthening Program and CSP will team up to implement the TV 
Report Award for social issues coverage. IREX will be responsible for providing the 
technical trainers (TV reporting, editing, camera work, etc) while CSP will organize the 
thematic training related to the selected issue and facilitate interaction between the TV 
reporters and NGO experts working in the specific theme. 

Activity Five - Journalism Student Internships at NGOs  
This activity is scheduled for later in Year III. 
 
Activity Six - Documentary Advocacy Shorts  
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No activity took place this quarter as CSP will revisit its strategy in this field (as outlined in 
the Year III work plan). 
 

B. Result Two: CSOs at all levels more professional, capable, 
strategic, collaborative, and sustainable  

 
i. Milestone 2.1: Organizational Capacity of CSOs Improved 
ii. Milestone 2.2: Quality Training Resources Available and Accessible 
iii. Milestone 2.3: Networking and Collaboration Among CSOs Become 

the Norm 

Component A: Training Certification 
 
Activity One – Partners in NGO Excellence (PIE) Capacity Building 
 
Customized technical assistance to participating PIE partners continued this quarter, building 
on the progress made in the areas of financial management and human resource management.   
Findings include that most have adequate financial policies that can serve as a reference 
governing internal and external procedures.  Time management remains a major problem that 
causes pressure on the finance departments in terms of reporting, auditing and development 
cycles. Financial policies and procedures have been analyzed, gaps have been identified and 
recommendations for improvement have been developed.  Long term business plans with 
targets and financial estimates need to be prepared and included in the yearly work plans with 
targets for the finance, sales, production and projects staff.   The Finance department 
structure and the job descriptions of the finance staff need to be revised yearly according to 
the updated needs of the organization.   
 
Small but important successes resulted from this technical assistance such as adjustments 
made to reporting, budget preparation, profit planning and payment cycles to meet the 
requirements of the organizations. The chart of accounts for some organizations have been 
revised, analyzed and adjusted.  In addition, members of the finance departments were finally 
involved in preparing budgets for proposals, where previously they had not been. 
 

SUCCESS STORY: Real Mentorship for Real Change 
Financial management is one of the highest priority needs identified by organizations in the 
process of their institutional development assessment.  As one-on-one mentorship started, 
CSP assessed the financial systems of organizations trying to uncover the real challenges 
faced by organizations in this area. Several organizations achieved significant achievements. 
At ZENID, for example, and after analysis of their current situation, both the financial 
manager and CSP were able to shed the light over the real problem. Instead of simply 
providing information on financial policies and practices, the real challenge was to propose 
and implement a new structure for the financial department at the organization. The old 
structure assumed that the financial manager takes the role of an accountant, instead of 
assuming the role of risk management, planning, and strategic thinking. Of course, the 
department was understaffed leaving no other option for the financial manager. A new 
structure including new positions was proposed and communicated to ZENID’s 
administration. The report described the current situation, future demands and the expected 
results in case the implementation of the new structure was approved. ZENID’s 
administration viewed this as a positive step. The department was restructured, and some 
new positions announced and filled. Other proposed positions remained waiting for 
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evaluation of the new structure. Job descriptions have been revised and adjusted according 
to the new structure. And, of course the role of the finance manager has taken a different 
level.  
 
In addition, CSP trained all PIE partners on conducting the IDA (utilizing the GLP 
methodology) and requested that each organization conduct a self-assessment to gauge the 
progress made last January.   
 
Next Quarter 
CSP will identify additional financial management and human resources technical assistance 
needs and will launch the next phase of technical assistance in the area of monitoring and 
evaluation.   
 
Activity Two – Partners in NGO Excellence (PIE) - NGO Trainer Certification Program 
 
The final workshop offered by Global Learning Partners in the Dialogue Education series – 
Evaluation by Design – took place in two rounds in late October for eligible PIE trainers (31 
trainers from 17 NGOs; all of whom submitted their full curricula training designs per GLP 
methodology).  This course provided new approaches to evaluating training and formed the 
basis for CSP-training standards going forward. By completing the requirements of this 
course, participants have completed the requirements needed to become a Certified Dialogue 
Education Practitioner allowing their organizations to become eligible to apply for PIE 
funding. The participants have practiced and demonstrated substantial learning assessment, 
learning design, learning facilitation, and learning evaluation principles and practices.  
 
The workshop introduced learning evaluation, transfer evaluation and impact evaluation; all 
contributing to understanding what participants in a learning event have learned, the 
difference that it makes in their behavior, and the difference it makes in their lives, their 
organization and/or their community. In a learning evaluation, trainers seek to identify the 
factors that contributed to or hindered these changes so that the learning process can be 
improved in the future.  After the workshop, trainers submitted their accountability plan for 
their own designs.    

 
After this, the PIE trainers submitted their revised curricula designs with teams from GLP 
and CSP evaluating the designs for adherence to the dialogue education methodology as well 
as specialized content reviews conducted by thematic experts (i.e. external reviews by M&E, 
strategic planning and human resources experts).   Once approved, these materials will be the 
basis for the PIE subcontractor training.    
 
As part of its trainer certification program, CSP and GLP identified six PIE trainers as 
candidates for GLP’s Certified Dialogue Education Teacher (CDET) status, thereby creating 
the first Arabic-language trainer network of dialogue education.  The criteria for certification 
are extensive and CSP is committed to creating this pool of GLP CDET trainers to ensure 
sustainability of its training methodology in Jordan. The first two trainers were given the 
chance to co-facilitate the two additional introductory courses which CSP and GLP held in 
November (see below).   
 
In response to the feedback CSP received from the PIE trainers about the impact of the GLP 
dialogue education methodology, CSP decided to repeat the introductory course “Learning to 
Listen, Learning to Teach” for other trainers from PIE partners, grantees, and freelance 
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trainers that CSP works with across various sectors including the Master Advocacy 
Fellowship and Certification of Communications Trainers programs and trainers from 
disabled persons’ organizations and TAKAFO’. Two courses were held with a total of 46 
participants completing the back-to-back sessions where they conducted two practice 
teaching sessions based on the principles of Dialogue Education.  
 

SUCCESS STORY: Direct Application of Learning 
Lara Mamkegh, a trainer at the Jordan River Foundation wrote to CSP on her experience 
after participating in the “Learning to Listen, Learning to Teach” course in November.  
Lara, who has been a trainer for several years now, found this training “memorable” as it 
provided her with practical application of training and facilitation that she was looking for. 
This experience also exposed her to a useful design methodology that she applied directly 
and upon completion of this training in designing a training manual on “Building Positive 
Attitudes towards Women and Child Protection from Domestic Abuse”.   She explains how 
she applied GLP’s ‘Seven Steps of Design’. This manual, she mentions, is planned to be 
utilized not only in Jordan, but also in some neighboring countries. ‘Despite my previous 
experience in delivering much training in several disciplines’, Lara says, ‘the next training I 
will deliver will definitely be different and distinguished in style and in content. I will conduct 
an LNRA (learning needs and resources assessment) and make sure I apply the three 
Domains of Learning; cognitive, affective, and psychomotor (CAP)’.  
       
Next Steps 
Following the approval of the PIE training material by CSP staff, CSP’s team will schedule 
evaluation sessions to observe each trainer delivering their new design. This will serve as the 
final requirement for the NGO to pass the certification process and for the individual trainer 
to become a Certified Dialogue Education Practitioner and move on to Phase IV of the PIE, 
making them eligible to compete for sub-contracts for training services for CSP’s in-kind 
grantees.  In addition, CSP and GLP will identify opportunities for the CDET candidates to 
implement co-facilitation sessions towards their qualifications for GLP.  Finally, CSP will 
maintain contact with the 46 trainers who completed the GLP introductory course and 
explore opportunities for follow-up and integration into the CSP trainer network.  

 

Component B: NGO Institutional Strengthening 
 
Activity One – Institutional Strengthening/ Ongoing Technical Assistance 
 
CSP continued its support to the Jordanian Hashemite Fund for Human Development 
(JOHUD) in the development of their overall strategic plan for JOHUD and its major 
divisions: ZENID, and the network of Community Development Centers (CDCs).  CSP’s 
consultant designed unique interventions for the organization, including the “world café” 
concept where the spotlight focused on the Community Development Centers under the 
title:  what is needed to make the CDCs succeed in serving their communities?  The three 
driving questions included: what is the role of JOHUD and all its units towards the 
CDCs?  What is the role of the main CDC towards the community?  What is the role of the 
main CDC towards the smaller branch CDCs?  The event was quite successful judging by the 
input generated and the feedback CSP received from participants who found the event quite 
revealing.  This will contribute to the development of the strategic plan.  
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Stakeholder meetings were also held with external partners to discuss two main questions: 1) 
JOHUD aims to be positioned at the forefront of Sustainable Human Development in 
Jordan.  Within your experience with JOHUD over the last three years, how close did 
JOHUD come to this?  2) Has JOHUD succeeded to be an effective link between the field 
and decision makers whether government or donors?   
 
JOHUD’s executive director Salma Atie’ commented to CSP that this support is essential to 
defining their work and that the organization is benefiting enormously from the work of 
CSP’s consultant.  She acknowledged that time is a factor and that the work may taking 
longer than the planned January end date.  CSP will monitor the consultancy closely in order 
to determine next steps.  
 
Next Quarter 
The senior management consultant will continue to implement the agreed upon work plan for 
JOHUD and ZENID and it is expected that this consultancy may be extended through March 
2011.   
 
Activity Two –“In-Kind” Grants for Technical Assistance 
This activity has been postponed to the second quarter of 2011 and will be launched in 
parallel to to the Partners in NGO Excellence who will then administer IDAs and provide the 
technical assistance to the selected CBOs/NGOs on the identified institutional capacity 
building needs 
 
Activity Three – Board Governance 
This activity will be a focus of the Year IV work plan. 
 
Activity Four – DPO Capacity Building 
Following up on the implementation of the institutional development assessments and 
development of institutional improvement plans, CSP provided human resources training for 
seven DPOs. In addition, CSP remained on standby to conduct IDAs with the remaining 
DPOs however the DPOs postponed this due to their engagement in TAKAFO. 
 
Next Quarter 
CSP will reengage the DPOs in the institutional capacity building efforts to finalize IDAs and 
IIPs for those that have not completed them and will provide customized technical assistance 
in the priority areas of financial management, human resource management and project 
management as identified to date as well as other topics identified through the IDA process. 
 
Activity Five – PIE for Human Rights, Internships and Grants 
 
CSP began the design of its human rights assessment and conducted the first in a series of 
focus groups with NGOs engaged in human rights programming.    
 
Next Quarter 
Three additional focus groups will be held along with individual interviews and CSP will 
finalize the design of the human rights program to be launched later in Year III. 
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Component C: Development & Application of Capacity Building/M&E 

Resources 
 
Activity One– Institutional Development Assessment (IDA) 
 
CSP continued to administer this assessment tool with NGOs, DPOs and grantees.  In 
addition, CSP developed a course for PIE partners on how to conduct the IDA which they 
will do as part of their subcontracts for NGO training services in Year III. Two sessions were 
held in late December on how to use the IDA and mentor NGOs on developing their 
Institutional Improvement Plans (IIPs).  
 
An introduction to human resources management course was held for seven DPOs and 
follow-up visits were made to the DPOs to monitor their progress. 
 
Next Quarter 
Technical assistance by CSP’s in-house training team and consultants will continue with 
another session on human resource management being held for the remaining DPOs and 
another course on financial management for all.   
 
Activity Two– Training Services Review/Training Management Manual (TSR/TMM) 
 
CSP’s Senior Program Coordinator took the Training Management Manual and developed a 
course on how to use these tools under the title “Effective Training Management”, using 
GLP’s seven steps of design methodology and made plans for delivering this in the first 
quarter of 2011. 
 
Next Quarter 
CSP will deliver group workshops on Effective Training Management and deliver a copy of 
the TMM to all PIE partners prior to awarding the PIE sub-contracts. This way all 
organizations will benefit from this resource regardless of whether or not they receive a 
grant from CSP. 

 
Activity Three – Stakeholder Feedback Focus Group Research Project 
 
A total of 39 applications from 15 organizations were received for Phase II of the 
Stakeholders Feedback Project (SFPII) with 24 being short-listed for interviews.  Finally, 16 
participants from 12 organizations were chosen to participate in the training in addition to one 
participant from CSP. These included Information and Research Center/KHF, Arab Center 
for Human Rights Studies, Arab Women Organization, National Center for Agricultural 
Research, Fatimah Al Zahra, Charitable Children Association, JOHUD, ECO Consult, 
ZENID, Jordan River Foundation and Phenix Center (see Appendix D).   
 
It was clear during the interviews that the concept of focus groups has made its way among 
civil society professionals in Jordan as compared to the pilot SFP in spring 2009. Then very 
few people actually had an idea about what focus groups are, whereas the understanding of 
the current participants about them is much more substantial and they have become more 
articulate talking about this research methodology. Furthermore, enthusiasm for the program 
was obvious among applicants, especially from those who received direct feedback about the 
program from participants in the pilot SFP. It was remarkable the number of applications 
received from the same organizations, mainly JRF (9 applications), ZENID (8 applications) 
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and JOHUD (7 applications). Only two participants were selected from each of these 
organizations.  
 
Interestingly, CSP also received an application from a private sector company (ECO Consult) 
and a governmental organization (National Center for Agricultural Research). Both were 
accepted because the applicants had serious motivation to undertake the training, and both 
organizations pledged to implement the knowledge acquired in the civil society, as part of the 
corporate social responsibility program and public-private partnership.  
 
The first workshop was held in mid-December a general introduction to the qualitative 
research theories and methods. The main emphasis was on the focus group methodology: its 
added value, usage and disadvantages, as well as data collection and data analysis in 
qualitative research. The first workshop was also dedicated to the selection of four research 
projects from among the 15 projects presented by participating organizations. A short list of 
projects was established, and the trainer classified them based on three main criteria: i) topic, 
to avoid redundancy and duplication, such as working on two projects about women; ii) 
geographical outreach, as to avoid solely Amman-based interventions; and iii) innovative 
approaches, such as an advocacy component or a joint project. Based on these classifications, 
four projects were selected to be the case studies for the four working groups that were 
formed based on participants’ interest / scope of work.  
 
The projects selected include: 
 

1. “Legal Aid” - Jordanian Center for Legal Aid (JCLA) 
2. “Reproductive Health” - ZENID 
3. “Children with Disabilities” - Charitable Children Association 
4. “Rehabilitation of Arid Land Territories” - Arab Women Organization 

 
On another note, the participants worked on a pilot focus group designed as part of the 
training, which was selected by CSP management. The pilot focus groups will be conducted 
with representatives of NGOs and will aim to understand perceptions, understanding and 
expectations about the Fund for Societies that will be established per the new NGO law. 
Trainees were asked to recruit participants based on the design and recruitment profiles that 
were identified for the pilot research project.  
 
Next Quarter 
The three remaining workshops will be held in January and February, which includes 
conducting the pilot focus group and the respective working group research as outlined 
above. During the final workshop in late February, CSP will invite NGO directors to attend 
the presentation of the final research results of the four projects.  In addition, CSP will 
integrate feedback on the Focus Group manual developed under this project and finalize the 
content for dissemination to all NGOs and posting on the CSP website.  
 
Activity Four – Community Youth Mapping Research Tool 
 
This activity will begin later in Year III. 
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IV. Result Three: Jordan provides a more enabling 
environment for civil society to work throughout the Kingdom 

 
i. Milestone 3.1: Sound Legal and Regulatory Framework 
ii. Milestone 3.2: Strengthened Civil Society-Private Sector 

Relationships 

 

Component A: Ministry of Social Development (MoSD)  
 
Activity One – Data Collection Survey of 2,500 NGOs & GIS Map of NGOs 
 
The Strategies team finalized its data collection of registered NGOs and was able to collect 
451 survey forms from the missing and refused NGO’s list (originally 714 NGO’s) and input 
this information into the Association Information System.  Upon completion, Strategies 
handed over the project to the Registrar IT team to pick up and maintain. After this third 
round of field survey work, Strategies informed CSP and the Registrar that it is impossible to 
collect the remaining NGO’s information and it was agreed to close out the contract as 
scheduled. The registrar stated that the readjustment process (deadline was Dec 15th) would 
support the cleaning up of the database and take decisions with regard to the NGOs that are 
not accessible. 
 
 
Next Quarter 
CSP will monitor integration of this information into the Association Information System 
database. 
 
Activity Two – Association Information System (AIS) 
 
CSP continued to closely monitor how the Registrar IT team is using the Association 
Information System database and despite minor technological blips, the system overall is 
stable. The data entry employee at the Registrar continued to use the system smoothly and 
was able to enter the information of 200 newly registered NGOs. The Registrar Secretary 
General requested to add new functionalities to the system and CSP responded by re-
engaging the database developer to incorporate these new requirements into the system. 
 
Upon awarding the AIS contract to Zero Point Field, CSP’s senior ICT advisor began close 
coordination with the consortium and the Registrar team to design the first draft of the work 
plan for the design of the system, outlining the roles and responsibilities of the respective 
Ministries and their staff, as well as CSP and ZPF partners.  
 
A briefing was held for the Minister of Social Development and the Registrar Secretary 
General on December 27th to secure approval for the work plan and timeline.  In addition, it 
was agreed to conduct a briefing for the Registar Council and Secretary Generals of the 
relevant ministries on the design of the Association Information System in order to formalize 
the process on an inter-ministerial level. 
 
Next Month 
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CSP will organize a briefing for the Registrar Council members and relevant ministry staff 
on the Association Information Systemin early January.  . In addition, CSP’s senior ICT 
advisor will continue to provide ongoing support to the Registrar and Ministry staff utilizing 
the AIS and oversee the work of ZPF and its consortium. 
 
Activity Three – Legal Technical Assistance on NGO Law 
 
AED and its subcontractor ICNL continued its work with Registrar Secretary General Dima 
Khleifat to further develop the strategy for the Fund for Society. This included delivering a 
presentation to the Minister on the results of the strategy workshop held last quarter after 
which the Minister asked that AED and ICNL conduct a workshop for the Registrar Council 
so that they can contribute to the design.  CSP and ICNL responded with a recommendation 
to consult the civil society sector and donors, but the Minister declined saying that these 
stakeholders will be consulted later on.   
 
A workshop was held on November 30 with representatives of the Registrar Council as well 
as relevant ministries, including invited guests from the Ministry of Planning and 
International Cooperation (MOPIC), the Ministry of Environment (who presented their new 
fund) and the Scientific Research Fund of the Ministry of Higher Education.  Outcomes of 
the September Fund consultation session were presented and the workshop outcomes were in 
line with the consultation outcomes, but there was no consensus on the main challenges and 
outstanding questions remained unanswered. Therefore, movement on the Fund continued to 
be slow as this is an essential step for finalizing the strategy in order to meet the expected 
deadline for launch of the Fund in February 2011.   
 
The challenge to move ahead and be ready to spend the expected public budget allocation of 
JD5 million during 2011 is an outstanding one and decisions need to be taken at a strategic 
level.  AED and ICNL tried their best to support the Ministry and Registrar but until key 
decisions are made by the GOJ little can be done.  In the meantime, CSP designed the terms 
of reference for a grants specialist to assist the Registrar in the start-up period and solicited 
CVs from consultants.  
 
Next Quarter 
CSP will hire the Fund for Societies consultant and continue to provide support to the 
Registrar on the next steps with the Fund.  In addition, CSP and ICNL will develop a 
practical course on the NGO law to be delivered to all relevant ministry field staff.  
 
Activity Four – Strategic Communications Support and NGO Law Campaign 
 
CSP provided support for a direct mail campaign that the Registrar launched to remind NGOs 
of their readjustment requirements prior to the December 15, 2010 deadline.  The Registrar 
IT team provided the updated information to Jordan Post and over 1300 letters were delivered 
with approximately 100 letters not delivered due to inability to locate/access the NGO’s.  
Also the Registrar placed advertisements in the newspapers alerting those NGOs to the 
readjustment deadline.   
 
In addition, AED coordinated with ICNL to conduct a training of trainers program on the 
NGO law. ICNL conducted this as part of its MEPI grant on NGO law awareness and CSP 
contributed the training of trainers techniques.  The program was jointly developed and 
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lawyers were recruited from both CSP and ICNL’s network to form the basis for future work 
on NGO law awareness and practice.   
 
Next Quarter 
AED and ICNL will explore further cooperation to use the NGO law trainer network to 
provide NGO law awareness and compliance training.  
 
Activity Five – Capacity Building of Registrar and Relevant Ministry Staff 
 
Some discussions took place with the Minister and the Registrar on the need for capacity 
building on the law and CSP agreed to explore with ICNL next steps on implementation of 
such training as well as the design of finance and audit training as previously proposed by 
CSP.   
 
Next Quarter 
CSP will coordinate with the Registrar to determine next steps on technical assistance 
together with ICNL.  
 

Component B: Higher Council for Affairs of Persons with Disabilities (HCD) 
 
Activity One – HCD-G7 Policy Advocacy Support Program 
 
Although CSP’s direct assistance to HCD has been completed, CSP continued its 
coordination and collaboration on the TAKAFO’ election campaign, utilizing HCD’s role as 
an inter-governmental policy body to reach the Ministry of Interior and Ministry of Political 
Development on election law reform.  
 
Next Quarter 
CSP will continue to coordinate with HCD on key issues related to disability rights advocacy 
in Jordan. 
 
Activity Two – Strategic Communications Support  
 
The CSP team continued to coordinate communications outreach with regard to the issue of 
voters with disabilities led by the TAKAFO’ election coalition. This included participation of 
the HCD team members in outreach events organized by TAKAFO’ and media interviews as 
appropriate, as well as participation in the Judy Heumann event organized by CSP. 
 
Next Quarter 
CSP will continue to coordinate with HCD on communications and outreach as appropriate. 

 

Component C: Corporate Social Responsibility 
 
No activity during this quarter.  Activities scheduled later in Year III. 
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V. Monitoring and Evaluation Activities 
 
Performance Monitoring and Evaluation (PME) updates 
 
The primary monitoring and evaluation activities included PMP data collection for in-process 
programmatic activities and CSP Participation Data for quarter one of Year III (organizations 
and individuals). 
 
PMP Data Collection 
The first quarter saw an improvement in the process of reporting and collecting overall PMP 
data for all major programmatic sectors.  The following chart displays the collected data for 
each program indicator during quarter one of the third program year.   
 

 Q1 
 Milestone 1.1 Civic Action Mobilized 
1.1.1 Number of participating CSOs engaged in advocacy activities 82 
1.1.2 Number of advocacy projects implemented by CSP partners. 3 

1.1.3 
Number of specialized trainers trained for CSP training and technical 
assistance network. 145 

1.1.4 
Number of CSOs and Ministries receiving training or technical assistance 
on social media tools for advocacy. 8 

1.1.5 
Number of CSOs and Ministries implementing social media tools for 
advocacy as a result of CSP training or technical assistance. 10 

1.1.6 Number of CSOs providing internship opportunities to students 0 
1.1.7 Number of students participating in CSO internships. 0 

1.1.8 
Enhanced awareness of civil society and social issues within the CSP 
interns. 0 

1.1.9 Number of CSOs working on Disability issues engaged in CSP activities. 70 
1.1.10 Number of DPOs engaged in CSP activities. 23 
1.1.11 Number of participants within CSP Disability Rights activities. 2842 

1.1.12 
Number of activities implemented by mainstream CSOs which incorporate 
disability rights. 0 

1.1.13 Number of CSP programs engaging youth. 5 
1.1.14 Number of youth engaged through CSP activities. 380 

 
 Milestone 1.2 Public Awareness of Civil Society Increased 

1.2.1 
Number of media professionals exposed to civil society issues through 
CSP training or technical assistance. 8 

1.2.2 
Enhanced awareness of civil society and social issues within the media 
professionals. 10 

1.2.3 Number of civil society stories produced through CSP activities. 2 
 

 Milestone 2.1 Organizational Development of CSOs Improved 
2.1.1 Number of CSOs that improve their Human Resources management skills. 19 
2.1.2 Number of CSO that improve their financial management skills. 21 
2.1.3 Number of CSOs that improve their monitoring and evaluation skills. 3 
2.1.4 Number of CSOs that improve their board governance skills. 0 
2.1.5 Number of CSOs that improve their strategic planning skills. 1 
2.1.6 Number of CSOs that improve their coalition building skills. 1  
2.1.7 Number of CSOs that improve their media relations skills. 13 
2.1.8 Number of CSOs trained or receiving technical assistance by CSP certified 0 
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training CSOs. 

 
 Milestone 2.2 Quality Training Resources Available and Accessible 
2.2.1 Number of graduates completing CSP’s specialized training modules. 95 
2.2.2 Number of CSOs utilizing the CSP training resources. 58 
2.2.3 Number of individuals trained within CSP’s activities 529 
2.2.4 Number of organizations trained within CSP activities. 163 

2.2.5 
Number of organizations receiving technical assistance within CSP 
activities. 41 

 
 Milestone 2.3 CSO Networking and Collaboration Among CSOs Become the Norm 
2.3.1 Number of coalitions formed within CSP activities. 2 

 
 Milestone 3.1 Sound Legal and Regulatory Framework 

3.1.1 
Installation of automated registration and notification system at MoSD 
headquarters. 0 

3.1.2 
Installation of automated registration and notification system in other 
directorates. 0 

3.1.3 MoSD staff trained on using the new registration and notification system. 0 
3.1.4 CSO registrations inputted in the new registration and notification. 2001 

3.1.5 
Post CSO registration updates and notifications handled at the MoSD 
headquarters. 0 

3.1.6 Reports generated using the automated system. 1 
3.1.7 Existence of Fund of Societies (Engagement in design) 23 
3.1.8 CSOs’ awareness of NGO law details and impact. 11 

3.1.9 
Increased capacity within the Higher Council of Affairs of Persons with 
Disabilities (HCD) to implement its stated mandate. 0 

3.1.10 
Enhanced communications between the Government of Jordan (MoSD, 
MOI, MoPD) and civil society stakeholders. 0 

 
 Milestone 3.2 Strengthened Civil Society –Private Sector Relationships 
3.2.1 CSO participants in the Corporate Social Responsibility program. 0 
3.2.2 Private sector participants in Corporate Social Responsibility program. 2 

 
The above indicators which display a “zero” result during this quarter are the result of two 
primary situations: 1) programmatic activities associated with the indicator did not 
commence during the quarter (blue text) or 2) programmatic activities were in-progress but 
the appropriate measurement time did not occur during the quarter (green text). 
 
Organization and Individual Participation Summary 
During the first quarter of Year III, CSP’s four programmatic pillars’ reach in terms of 
organizational and individual participation is displayed in the following summary chart. 
 

Participation Summary 
Organizations 

• Total of 143 unique organizations participated in CSP events. 
• Total of 110 unique CSOs participated in CSP events. 
• Total of 163 combined CSOs received training through CSP events. 
• Total of 41 CSO received technical assistance through CSP events. 
• 72% of the participating CSOs concentrate their efforts nationally or within 

the middle region of the Kingdom (39% national and 33% middle). 
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• 90% of participating organizations attended between 1 to 3 CSP 

programmatic events (55% one event, 22% two events and 13% three events) 
Individuals 

• Total of 1595 unique individuals participated in CSP events. 
• The gender breakdown of CSP participants was 47% female and 53% male.  
• 90% of participating individuals attended one CSP event. 
• 9.7% of participating individuals attended 2 to 4 different CSP events. 

 
 
 
 
 
 
 
 
 

CSP’s first quarter participation results display the continuation of the program’s objective to 
engage Jordan’s civil society by maintaining CSOs as the largest percentage (77%) of 
participating organizations throughout the programmatic activities, while also engaging 
governmental ministries (13%), for-profit businesses (6%), and donor organizations (4%). 
 
The frequency data of organization participation displays that 45% of participant 
organizations are benefiting from multiple opportunities through CSP’s activities, while the 
overall range of activities is providing exposure to many different organizations (55% 
participating in one CSP event).  A complete list of CSP’s Core Partners, organizations 
engaged in repeated participation for more than three months, is included in Appendix E. 
 

The geographical area of work data for the 
participating organizations shows that the 
majority either focus their mandated activities 
within the middle region (Amman, Zarqa, and 
Madaba) or nationally (north, middle and south 
regions) throughout the Kingdom.  During the 
first quarter, CSP saw an increase of 
participation of organizations which focus their 
activities in both the North and South regions of 

the Kingdom.  Organizations working in the North increased from 8% in the fourth quarter of 
year 2 to 11% in this quarter.  Organizations which work in the South increased from 4% in 
the fourth quarter of year 2 to 12% in this quarter. 
 
During this quarter, CSP continued to display equity in gender balance within participation 
with almost equal percentages between both genders.  This quarter saw the male participation 
slightly higher than the female.  This is a positive result for CSP’s efforts given the highly 
female dominated civil society sector in Jordan.    

Participating Organizations  - 
Quarter 3 Amount 

CSOs 110 
Companies 8 
Donor Organizations 6 
Governmental Departments or 
Organizations 

19 

Total Organizations (unique) 143 
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Next Quarter 
 
During the next quarter the following activities within the monitoring and evaluation 
component of the project will be undertaken: 
 
• Conduct the final project evaluation activities for concluding CSP initiatives: 

o Certification of Communication Trainers 
o Stakeholder Feedback Project Phase II 
o Youth Shadow Mayors 

• Develop and follow-up M&E customized project plans for new and on-going CSP 
program initiatives.  

• Conduct M&E training and technical assistance for Partners in NGO Excellence 
organizations and grantees. 

• Conduct M&E training for CSPs internal staff on internal M&E reporting processes. 
• Conduct and monitor M&E data collection for on-going CSP initiatives. 
• Follow-up of the National Grantees’ quarterly data reporting as determined in each grant 

M&E plan. 
• Finalize PMP baselines and targets against all CSP KPIs with the CSP PMP. 

 
 
VI. Summary of Activities for Next Quarter (January – March 2011) 

A.  Administration 
 

• Continue to support National-level Civil Society grantees in the initial phases of their 
respective grant programs.  

• Award the three Phase I Advocacy Grants ,hold orientation workshops and provide 
on-going technical support 

• Deliver capacity-building support to CCA social workers outside the parameters of 
the pass-through grant provided by USAID/Jordan. 

• Finalize the Partners in NGO Excellence Request for Proposals and disseminate it 
among the qualified NGOs participating in the PIE.   

• Complete the Request for Applications for Advocacy Assistance Grants and release it 
to graduates of the Master Advocacy Fellowship Program and their representative 
organizations.  

• Execute a no-cost extension for the International Center for Non-Profit Law (ICNL) 
through March 31, 2011.  

• Finalize English to Arabic translation of thirty (30) NGO Connect Newsletters and 
continue translation and editing of the NGO Essential Guide to be used as resources 
for regional NGO’s to manage USAID funded grants.    

 
 

B. Result One: Civil society actively engaged as a key player in the 
overall reform process 

 
• Finalize the design of Master Advocacy Fellowship Phase II (MAF) and develop the 

RFA for advocacy assistance grants. 
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• Finalize CCT curricula on Intro to Media Relations and Intro to Strategic 

Communications; incorporating feedback from the pilot on-the-job training sessions 
conducted by CCT with local NGO partners.  

• Complete the on-the-job training sessions for CCT and certify qualified candidates for 
training consultancies in strategic communications and media relations.  

• Continue development of the Celebrating Jordanian Activism case studies for 
packaging as an advocacy resource tool for MAF and CCT trainers, as well as public 
dissemination to Jordanian NGOs.  

• Provide in-kind support, where appropriate, to Jordanian advocacy initiatives utilizing 
visualizing strategies.  

• Support Youth Shadow Mayors in designing projects that address the specific youth 
priorities in the respective municipalities and handing over the program to the 
municipalities  

• Handover and close out the Youth Shadow Mayors project directly to each 
municipality.  

• Continue to contribute to the discussions on the social marketing diploma project and 
participate in the upcoming strategy session planned for February with the National 
Social Marketing Center from the UK and Public Action Project.    

• Continue support on the drafting of the CRPD shadow report and begin planning for 
consultation sessions. 

• Provide ongoing technical assistance to TAKAFO’ disability rights and elections 
coalition in the implementation of Phase II of its advocacy campaign focusing on 
amending the election law.  

• Continue to provide support to MIUSA and USAID on follow-on assistance to 
USAID implementers, DPOs, and USAID mission, as required.  

• Team up with IREX to implement the TV Report Award for social issues coverage. 
CSP will organize the thematic training related to the selected issue and facilitate 
interaction between the TV reporters and NGO experts. 

 

C. Result Two: CSOs at all levels are more professional, capable, 
strategic, collaborative, and sustainable 
 

• Conduct institutional development assessments for grantees Royal Health Awareness 
Society (RHAS) and National Council for Family Affairs (NCFA) which have not yet 
benefitted from CSP’s institutional capacity building program.   

• Complete Phase IV of the Partners in NGO Excellence program, approving training 
curricula and continuing direct assistance to complete Institutional Improvement 
Plans.  

• Notify qualifying organizations for PIE Phase IV; design and launch RFP for PIE sub-
contracts (competition to be launched in Year III / Quarter III). 

• Identify additional financial management and human resources technical assistance 
needs of the PIE Partners and launch the next phase of technical assistance in the area 
of monitoring and evaluation.   

• Complete technical assistance to JOHUD in its strategic plan.  
• Continue preparations for the certification of dialogue practitioners by CSP and GLP 

by providing opportunities for co-training with GLP either in Jordan or abroad. 
• Finalize the PDF and print versions of the Training Management Manual (TMM) in 

English and Arabic.  Integrate the testing of the manual into the Partners in NGO 
Excellence program. 
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• Continue implementing the IDA among disabled persons’ organizations and grantees 

and begin technical assistance programs for implementation by CSP, as applicable.  
• Conduct three workshops of the Stakeholder Feedback Project and complete the focus 

group training project after which the focus group manual will be finalized and 
disseminated to CSP NGO partners and hosted on its website.  

D. Result Three: Jordan provides a more enabling environment for civil 
society to work throughout the Kingdom 

• Provide ongoing technical assistance and support to the Registrar.  
• Provide support to the Registrar and Minister on communications efforts on the Fund 

for Societies as appropriate. 
• Work with ICNL on developing and delivering a customized training program on the 

NGO Law to relevant Ministry staff as requested by the Minister.  
• Hire the Fund for Societies consultant and begin work on the design and 

implementation of Fund procedures.  
• Present the Association Information System work plan to the Registrar Council and 

secretary generals of relevant ministries in order to secure approval for the work plan 
and appoint designated staff to work on this knowledge management system.  

• Amend as appropriate and feasible the NGOs database system to respond to the 
requirement of the Registrar based on needs arise while using the system. 

 

VII.    Appendices (See separate attachment) 
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Appendix A: CSP Events Held During Quarter 9  

October 2010 - December 2010 
 

CCT:  Certification of Communications Trainers  
GLP:  Global Learning Partners 
IDA: Institutional Development Assessments 
MAF:  Master Advocacy Fellows 
PIE:  Partners in NGO Excellence 
YSM:  Youth Shadow Mayors 
 
Event Start End 
YSM Training on Presentation Skills 2-Oct 
DPO Human Resources Management Workshop  5-Oct 
YSM Town Hall Meeting - Hashmiyah  9-Oct 
YSM Town Hall Meeting - Fuheis 9-Oct 
IDA session in Al Khalidiyeh, Kerak 10-Oct 
Stakeholder Feedback Project II Orientation Workshop 12-Oct 
Public Narrative Training for TAKAFO' members 13-Oct 
YSM Town Hall Meeting - Al Shoula 16-Oct 
Advancing Disability Rights in Jordan (aka Judy Heumman Event) 22-Oct 
YSM Town Hall Meeting - Bereen 23-Oct 
GLP Workshop Evaluation by Design (Group A) 24-Oct 25-Oct 
GLP Workshop Evaluation by Design (Group B)  27-Oct 28-Oct 
Learning to Listen, Learning to Teach (GLP 1 Group A) 30-Oct 3-Nov 
Learning to Listen, Learning to Teach (GLP 1 Group B) 6-Nov 11-Nov 
TAKAFO Election NCHR Election Monitor Workshop 1-Nov 1-Nov 
TAKAFO Election Volunteer Training - Aqaba 4-Nov 
TAKAFO Election Volunteer Training - Amman 5-Nov 
CCT Curricula Review Session 27-Nov 
Fund for Societies Workshop with Registrar Council and Relevant Ministries 30-Nov 
IDA Training for Partners in NGO Excellence 12-Dec 13-Dec 
Stakeholder Feedback Project II Workshop 1 17-Dec 21-Dec 
IDA Training for Partners in NGO Excellence 19-Dec 21-Dec 
TAKAFO Press Event: Exit Polling Results 27-Dec 
CCT On the Job Training: Introduction to Strategic Communications 27-Dec 29-Dec 
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Appendix B: Summary of CSP’s Grants Portfolio 

 
CSP National-Level Civil Society Grants Fund Overview 

 
The guiding principle of the CSP Civil Society Grants Fund is to foster the Jordan civil society sector to 
ensure equitable access to resources, build independent institutions, strengthen communities and 
promote individual’s rights, responsibilities and participation in decision making processes.   
 
The objective of the CSP Civil Society Grants Fund is twofold: 
 

1) Support civil society organizations to achieve their core missions and ensure an enabling 
environment for the civil society sector.  

2) Strengthen CSO's through institutional capacity building, including internal training and 
technical assistance. 

To achieve these objectives, the CSP Civil Society Grants Fund will award grants to Jordanian CSO’s at 
the National level (projects in two governorates or more) and Local level (projects in one 
governorate only).  The Fund launched an open grants cycle through which National-level grants 
were competed in May 2010.   The competition resulted in CSP awarding four National-level Civil 
Society Grants of approximately 70,000 JOD each to Jordanian CSO’s to carry out 18-21 month 
projects in two or more governorates in Jordan.    
 
National-Level Civil Society Grantees include:  

1. Partners Jordan 
2. Business and Professional Women – Amman (BPW-A) 
3. Justice Center for Legal Aid (JCLA) 
4. Royal  Health Awareness Society (RHAS) 

The National-level grants support mission driven projects that build on successful initiatives and 
focus on implementing projects in line with the CSO’s mission.    The grants are structured to include 
a 20% institutional capacity development component aimed at strengthening each organization’s 
ability to achieve results in their proposed project area.   The remaining 80% of the grant budget is 
used for expenses associated with project implementation. Throughout the grant period, CSP will 
provide financial, monitoring and evaluation and other types of technical assistance and support to 
all Grantees.  
 
Local-level Civil Society grants, which will provide advocacy training and mentoring support to local 
CBOs and NGOs, will be competed in mid-2011. 
 

(continued) 
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B. CSP National-Level Civil Society Grants Fund Overview (continued) 

 
Grantee: Partners-Jordan 

 
Project Title:  Youth Mediators for Non-Violent Conflict Resolution. 
 
The goal of the project is to build the capacity of Jordanian students to resolve conflict associated 
with tribal violence in a peaceful manner by spearheading the first ever university-based mediation 
project on two campuses. 
 
Background:  Social violence has recently erupted in several governorates of Jordan, primarily due to 
intolerance and a lack of dispute resolution mechanisms.  The social structure of Jordan is still 
dominated by tribal and familial affiliation.  Since the founding of the Kingdom, Jordan’s tribes have 
provided an important pillar of support and legitimacy for the Hashemite monarchy.  The state, in 
turn, has recognized and promoted the power of tribes in their respective geographic areas.  With 
little faith in the police and courts to deliver justice, limited exposure to mediation services and 
nearly no trained mediators, many people turn to their tribe and tribal law for protection.  This in 
turn undermines and weakens the rule of law and Jordanian institutions. 
 
Objectives:  The project will conduct mediation training and programs in two universities to 
encourage students to use mediation as the first tool to resolve conflict and avoid violence.  To 
accomplish this, the project will focus on two main objectives: 
 
1. Resolve twenty disputes through mediation during the course of the program. 
2. Provide sustainable and scalable mediation services to university students, administrators and 

the surrounding community, led by trained university youth mediators.  

Activities: 
1. Conduct a program assessment. 
2. Provide capacity building training on monitoring and evaluation for Partners-Jordan staff. 
3. Recruit youth mediation trainees from the two target universities (Ma’an and Irbid)  
4. Conduct four, three-day mediation training programs in the two identified universities. 
5. Design and implement a communication campaign to spread awareness about mediation 

services in the two universities. 
6. Resolve twenty mediation disputes through university student mediators.  
7. Conduct final evaluation of the project. 

Institutional Capacity Component:  
1. Work with an external mediation expert to design and develop tools and the knowledge base to 

become a sustainable mediation service provider in Jordan. 
2. Develop a mediation-specific M&E framework that includes strategies for assessing impact, and 

capturing knowledge throughout the program.  

Results:  
1. Institutionalize mediation as a means of resolving tribal conflict on two university campuses. 
2. Train 100 university students and administrators in mediation to sustain mediation activities 

after the life of the grant.  
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B. CSP National-Level Civil Society Grants Fund Overview (continued) 

 
Grantee: Business and Professional Women-Amman (BPW-A) 

 
Project Title:  Creating Sustainable Training Modules to Empower Youth Entrepreneurs. 
Partner: Young Entrepreneurs Association (YEA). 
 
The goal of the project is to provide entrepreneurial training and technical support to young adults, 
particularly women, to expand their thinking about entrepreneurship and provide them with the 
tools needed to launch small businesses.  
 
Background: Youth unemployment and underemployment has become a major reality for 
Jordan in recent years.  Youth unemployment is 31%, and expected to rise with the highest 
unemployment rates between the ages of 20 to 24, comprising 41% of total unemployment 
within Jordan. Based on these statistics, educational achievement does not guarantee 
employment or economic opportunities. Furthermore, women in Jordan have one of the lowest 
economic participation rates in the world and constitute a low percentage of entrepreneurs.  
According to the Jordanian National Agenda, only 12.5% of all females of working age are 
employed and actively participating in the national economy and women entrepreneurs account 
for only 3.9% of all entrepreneurs in Jordan. 
 
Objectives:  
1. Promote a long-term impact through investing in young adults, who are an underutilized 

resource, while challenging young adults to think about entrepreneurship in terms of their 
capabilities.  

2. Encourage and push the private sector to offer mentorship programs for young adults in order to 
increase their employment options. 

Activities: 

1. Provide entrepreneurial training for 90 youth to bridge the gap between college graduates and 
the business world.   

2. Provide 90 youth with mentorships in private sector companies to gain practical and valuable 
knowledge and experience – linking the trainings with practical real world experience.  

3. Enhance and create professional networks for 120 youth; provide top 30 youth with a subsidized 
BPW-A and YEA membership. 

4. Assist five youth to start-up businesses. 

Institutional Capacity Component:  
1. Conduct an assessment of past training programs and develop more effective training curricula. 
2. Deliver Training of Trainers (TOT) training to BPW-A and YEA staff to improve their training skills. 
3. Train BPW-A and YEA staff on M&E and developing frameworks to monitor progress and assess 

impact.   

Results:  
1. Increase employment opportunities for 120 youth through the creation of professional 

networks. 
2. Mainstream the concept of entrepreneurism as an employment option in Jordan. 
3. Five new businesses created by young entrepreneurs. 
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B. CSP National-Level Civil Society Grants Fund Overview (continued) 

 
Grantee: Justice Center for Legal Aid (JCLA) 

 
Project Title:  Legal Empowerment of the Poor and the Vulnerable. 
 
The goal of the project is to strengthen the rule of law and facilitate access to justice. 
 
Background: Equal access to justice is guaranteed by the Jordanian Constitution. The right of 
defense, albeit limited to major felonies where the sentence is either capital punishment, life with 
hard labor or life imprisonment, is guaranteed under the Criminal Procedures Law.  Defendants in 
other crimes who cannot afford legal representation may represent themselves despite the fact that 
in most cases they do not have any legal knowledge.  As for family court cases, non-state funded 
legal aid is mainly confined to legal advice provided by several NGOs. Citizens seeking the assistance 
of such NGO’s are provided with legal counseling but are left with little support during the litigation 
process.  Legal aid for civil cases is non-existent. 

Objectives:   

1. Strengthen the institutional framework of the JCLA and design pertinent policies, systems and 
tools to support the legal aid clinics network.  

2. Strengthen the capacity of JCLA partner organizations in relation to legal aid to augment the 
impact, benefit and outreach of JCLA partnerships.  

3. Provide the poor and vulnerable access to justice through legal counseling, representation and 
awareness.  

Activities: 

1. Deliver legal aid services to beneficiaries through JCLA’s legal aid clinics in Amman, Zarqa and 
Madaba.  

2. Expand outreach and increase awareness among the public about JCLA services and key legal 
topics.   

3. Design and implement a performance monitoring and quality assurance mechanism to monitor 
legal aid services provided to beneficiaries. 

Institutional Capacity Component:  
1. Develop a detailed self-sustainability plan to support JCLA’s long-term operations through the 

support of an external consultant.  
2. Review and enhance the operational policies and procedures of the central management unit to 

provide proper guidance and oversight to the various legal aid clinics in the field. 
3. Conduct Staff training and development in the area of NGO management, case and impact 

assessment. 
4. Strengthen collaboration, ties and relations between JCLA and partner NOGs through conducting 

two joint workshops with JCLA partners. 
5. Institutionalize recommendations related to enhanced cooperation between JCLA & its partners.  

Results:  
1. JCLA develops strategic plan with income generating activities to ensure sustainability. 
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2. Increased number of beneficiaries become aware of their legal rights and JCLA’s services.  
3. Improved quality of legal aid services provided to beneficiaries. 
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B. CSP National-Level Civil Society Grants Fund Overview (continued) 

 
Grantee: Royal Health Awareness Society (RHAS) 

 
Project Title:  Healthy Schools Program – Empower, Improve, and Sustain. 
 
The goal of the project is to qualify Jordanian schools as accredited Healthy Schools by improving the 
health, safety and hygiene standards of the schools. 
 
Background: Although enrollment rates in Jordan are currently very high, there are numerous 
barriers to education which pose as obstacles to a child’s right to learn. The barriers of education in 
general relate to both the infrastructure and the quality of education provided in Jordanian public 
schools. The basic necessities of hygiene, safety and security should exist in every school, but the 
status of many public schools in Jordan is very weak in terms of infrastructure and health standards. 
The Global School Health Survey-Jordan (GSHS) (http://www.who.int/chp/gshs) showed that almost 
60% of students surveyed do not have access to clean drinking water at school, 33% of students do 
not have a place to wash their hands, and more than 70% of schools do not have clean toilets or 
latrines. Programs for students with special need are limited, and many schools lack the appropriate 
infrastructure for students with disabilities. 
 
Objectives:   
1. To increase the number of schools which successfully retain their accreditation for three years to 

50% by 2013. 
2. To increase awareness of healthy lifestyles among students by 20% by 2013. 
3. To increase by 5-10% the following:  

• Number of students who adopt healthy eating habits. 
• Number of students who participate in sufficient physical activity.  
• Number of students who brush their teeth twice a day.  
• Number of students who wash their hands after using the toilet. 

Activities: 

1. Capacity Building of RHAS staff.  
2. Selection of six schools in three governorates and formation of health committee.  
3. Training and capacity building of school administrators and health committee members. 
4. Production of a health kit that includes information on 12 topics, including smoking, nutrition, 

etc.  
5. Implementation of the program in six schools.  
6. Final evaluation by RHAS followed by a media campaign.  

Institutional Capacity Component:  
1. Receive M&E training through an external consultant, develop logical frameworks per project 

and for the organization, and develop M&E field tools for data collection and process evaluation.  
2. Training service provider, Lead Act, will deliver a 3-day Training of Trainers (TOT) training to 12 

RHAS staff members.   
 
Results:  
1. Improve the health and quality of life of Jordanians through promoting healthier lifestyles. 
2. Decrease the burden of preventable diseases in communities throughout Jordan.  
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B. CSP National-Level Civil Society Grants Fund Overview (continued) 
 

Grantee: Circassian Charity Association (CCA) 
 

Project Title:  Violence Against Women Program 
 
The goal of the project is to lower the incidence of domestic violence against women and encourage 
behavioral change in the society. 
 
Background: In 2007, CCA was subcontracted by USAID (through ABT Associates) to implement a 
Violence Against Women (VAW) project for the period of November 1, 2007 to October 31, 2009.  
Through this previous agreement, CCA reached 46,000 women, aged 16-40, with low education and 
income levels in the governorates of Zarqa, Irbid, and Amman.   In mid- 2010, USAID directed AED to 
provide CCA with a  grant to support continuation of their work to decrease the incidence of 
violence against women in Jordan through raising awareness about VAW and providing services to 
women who are victims of domestic violence.   
 
Objectives:  To decrease the incidence of violence against women in Jordan through raising 
awareness and providing services to women who are victims of domestic violence.  The program 
aims to reach 10,000 women through a staff of 14 Community Health Workers (CHW’s) who conduct 
visits to the homes of women living in East Amman, Zarqa and Irbid.   
 
Activities: 
1. Carry out awareness raising activities pertaining to Violence Against Women (VAW). 
2. Connect victims of violence with resources in their communities that can provide assistance.  
3. Provision of information and education on women’s rights focusing on their legal and religious 

rights as well as how to protect themselves in the event of violence at home. 
4. Escort victims to health care facilities and assist them in filing complaints. 
 
Institutional Capacity Component:  
1. Conduct a three-day training for Community Health Workers (CHW’s) which focuses on the 

definition, concepts and types of violence, Code of Ethics for CHW’s and skills needed to 
evaluate or study a case.  The training will be provided through a consultant contracted directly 
by AED.  

2. Conduct site visits for Community Health Workers to visit other organizations providing VAW 
services and learn from their staff.  

 
Results:  
1. 10,000 women’s awareness of VAW and their legal rights are raised.  
2. Victims of violence are made aware of resources in their community that can provide assistance.  
3. The prevalence of VAW in Jordan is decreased.  
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Appendix C:  Advocacy Grants: After Action Review  

Kick-Off Workshop Outline 
 

The After Action Review (AAR) Process 
 

Desktop/literature review 
 
The main purpose of this review is to identify the literature that tackled the issue during the specified 
time frame and analyze it to help in the understanding of the political, social and cultural contexts 
surrounding the advocacy initiative/issue 
 
First, the grantee needs to address the following two questions: 

1) Who will take part from the partners in this review process?  
2) How this process will be managed in terms of roles and responsibilities? 

 
This desktop/literature review could be conducted in three phases: 
 
I. Identification of the resources that need to be reviewed: 
 
The grantee should identify the appropriate tool in order to identify the following: 
What are the documents, reports and researches that the NGO will review that include both national 
and international literature during the specified review time frame? Who and how these documents 
will be identified? 
Documents may include: baseline studies, reports, policy papers, government and inter-governmental 
documents, UN documents, NGOs policy papers, media clippings and investigative reports on the 
issue. 

 
II. What will be reviewed and analyzed from the identified documents:  

 
1) Statistics, content, terminology, etc.  
2) Analyze the nature of literature and areas of focus (e.g. does the literature include enough analysis 

around the issue in terms of the human rights based approach?). 
3) How did the relevant research address the issue, (holistically, partially), (objectively, 

subjectively)?  
4) Does the research demonstrate a balance between the theoretical background and the technical 

part?  
5) Do the theory, and the terminology used reflect the conceptual framework that the leading 

organization (s) uses. 
6) Where there any strategies drawn out of these reports and research papers and if so on what basis 

were they formulated? 
7) What are the gaps in the reviewed literature? 
 
III. Reporting on the review process and sharing the outcomes with other partners. 

 
1) What would be the format for reporting on this component (as part of the first deliverable)? 
2) How will you share the outcomes of this step with the relevant partners?  
3) How would the findings influence the AAR process?  
4) Was it difficult to obtain such documents and if yes, why? 
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(Continued)  
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Inventory of programs, projects, campaigns related to the issue 
 
The purpose of this inventory list is to identify what advocacy efforts took place in the identified 
timeframe and identify what they focused on, strategies and tactics used; approaches and tools used; 
linkage to HRBA. 
  
The literature review would help in identifying the implemented programs/projects. The organizations 
need to identify the appropriate tool to locate them and identify who will take part in reviewing those 
(Roles of partners and stakeholders) 

• Identify the relevant advocacy activities (programs, projects, campaigns,..) and their type 
(advocacy, RBA, awareness, services) that took place during the identified time frame? 

• Results from the first step (desk top literature review) 
• Identify the main outcomes from those advocacy efforts.  
• Identify the different strategies and tactics that were employed with regards to the issue at 

hand within the timeframe identified for the review. 
• Identify how these programs were designed. Where they part of a strategic plan? Did these 

programs take place in response to a policy and/or national strategy? Were they planned with 
an HRBA perspective? 

• Was the design process participatory? Were the problem, issue and vision clear and agreed 
upon collectively? 

• Were the roles and responsibilities clear for all partners in the design and implementation 
process? 

• What were the main advocacy elements (lobbying, coalition building, awareness raising...)?  
• Where the outcomes identified and clear, are they in line with the initial objectives? 
• Identity the use of media in the process? The experience with the media attention for 

advocacy to educate and mobilize people to support certain campaign in various ways.  The 
review should also evaluate what types of media were involved as outreach tools?  

• Identify evaluation reports of these programs/projects. 
• Identify the gaps and linkages between literature on the issue and actual programs.  
• Identify gaps between policies/strategic plans and actual programs  
• Agree format for reporting on this issue as part of the first deliverable. 
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Appendix D: NGO Stakeholder Feedback Project Recruitment Report 

Introduction 

The Jordan Civil Society Program (CSP) aims at cultivating a strong and vibrant civil society 
through a supportive enabling environment and an engaged citizenry. Funded by the United 
States Agency for International Development (USAID/Jordan), the Academy for Educational 
Development (AED) will work together with civil society, government, business, and media to 
contribute to the strengthening and sustainability of Jordan’s civil society through consultative 
research, training, strong public-private partnerships, small grants and improved civil society-
government communications.    

The NGO Stakeholder Feedback Project aims to bring representatives of Jordanian non-
governmental organizations (NGOs) to conduct feedback sessions with their project 
beneficiaries, particularly those outside of Amman. With CSP support, Zeina El-Helou, an 
independent researcher who has extensively worked on focus groups in Lebanon and Jordan, 
will provide training and mentoring support for participating NGOs. 

Description of the Project 

“The NGO stakeholder Feedback Project” is designed to enhance the capacities of NGOs to 
conduct qualitative research, specifically focus groups, to understand constituencies’ needs and 
expectations throughout the lifetime of a given project / program, starting with the design of the 
program, monitoring of implementation, and evaluation of the impact. In fact, focus groups are 
highly used for designing projects and programs in a participatory manner that involves 
beneficiaries as well as other stakeholders, as applicable. This empirical research methodology 
provides firsthand research that helps in designing responsive interventions tailored according to 
people’s needs and expectations thus empower the impact of civic initiatives.  

a. Selection of Participants 

The following criteria were sought in the selection of NGOs to participate in the second edition 
NGO stakeholder feedback project.  

• Proven track record of program implementation, particularly outside of Amman. 
• Research objectives based on an already implemented program/campaign or a program 

in the making. 
• Dedicated program staff /focal point who will fully participate in the Stakeholder 

Feedback Project from inception to completion. This person should have complete 
knowledge of the chosen program which the research will be based upon and should be 
at a decision making level. NGOs with established research units may wish to nominate a 
staff researcher.  

• Ability to organize and host a minimum of three feedback sessions from its network of 
beneficiaries/stakeholders 

• NGO ability and willingness to utilize the research results. 
 

A total of 40 applications along with 40 CVs were received by CSP-AED and the lead trainer, 
representing 15 different organizations with various status and outreach. 29 applications were 
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shortlisted by the lead trainer. 29 interviews were conducted on 28 – 30 November 2010 by a 
selection committee made up of Rama Ishaq and Dana Jamjoum from CSP and Zeina El-Helou. 
A total of 18 applicants were finally selected to participate in the training (Rf. List of candidates 
in Annex).  

One orientation session was also conducted prior to the submission of applications, where 
NGOs were briefed about the project, its objectives and activities. The orientation session was 
conducted by a graduate of the pilot Stakeholder Feedback Project in 2009, Ms. Zina Khoury. 

b. Selection of Participants 

It was clear throughout the interviews that the concept of focus groups has made its way 
amongst civil society professionals in Jordan; compared to the first edition of SFP in 2009, very 
few people has actually an idea about what focus groups are, whereas the understanding of the 
current participants about it is much more elaborate and they have become more articulate 
talking about this research methodology. Furthermore, enthusiasm for the program was obvious 
amongst applicants, especially from those who received direct feedback about the program from 
participants in the pilot SFP in 2009. It was remarkable the number of applications received 
from the same organizations, mainly JRF (9 applications), ZENID (8 applications) and JOHUD 
(7 applications). Only 2 participants were selected from each of these organizations, whereas 
JRF, had a third participant (Laila Abdel Majeed) as a part-time observer, who worked 
extensively with Zina Khoury from SFP I thus needed to enrich her knowledge and expertise 
about focus groups in specific fields.  

CSP also received an application from a private sector company (Eco Consult) and a 
governmental organization (National Center for Agricultural Research). Both were accepted 
because the applicants had serious motivation to undertake the training, and both organizations 
pledged to implement the knowledge acquired in the civil society, as part of the corporate social 
responsibility program and public-civil partnership.  

c. Implementation  

The second edition of the NGO stakeholder Feedback Project was launched in December 2010 
with an opening dinner, where a pre-assessment session was also conducted to serve as baseline 
data for the evaluation of the program. Four workshops will be conducted by the lead trainer 
and another associate trainer as well as mentoring support and hands-on-training.  

The course consists of four workshops, for a total of 14 days on a duration of three months. The 
first workshop is designed to provide participants with all the tools needed for conducting a 
focus group research. The second includes conducting pilot focus groups so participants get to 
know the process of conducting focus groups in real time with close assistance from the trainers, 
before engaging in their own focus group researches. The third are fourth workshops are 
designed to provide various organizations with the opportunity to conduct their own focus 
groups on real ongoing projects within their organizations. (Rf. Agenda of the Training Program 
in Annex 2) 

 Pre-Assessment Session 

As mentioned above, the pre-assessment session aimed to achieve the following: 

1- Assess knowledge of NGO reps regarding qualitative research mainly focus groups 
pertaining to: 

a. Skills needed to perform focus groups 
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b. Differences between focus groups and other research tools 

c. Various uses of focus groups 

2- Understand current tools used by NGO reps for program design, implementation 
monitoring and impact evaluation 

3- Understand main motivations and expectations of participants regarding the focus group 
methodology 

4- Understand perceptions of NGO reps with regards to stakeholder feedback and 
community involvement in development project implementation 

The detailed discussion guide used for the pre-assessment session can be found in Annex 2. The 
data will be used as baseline information to be able to understand the impact of the program 
after the completion of various activities.  

 Workshop 1: 18 – 21 December 2010 

The first workshop was a general introduction to the qualitative research theories and methods. 
The main emphasis was on the focus group methodology: its added value, usage and 
disadvantages, as well as the data collection and data analysis in a qualitative research. The first 
workshop was also dedicated for the selection of 4 research projects from among the 15 projects 
of participating organizations. Participating NGOs pitched their projects and the trainer 
classified the projects by themes, whereby participants were asked to select the most interesting 
project in each theme. A short list of projects was set up, and the trainer classified the 6 finalist 
projects based on three main criteria: i) topic, to avoid redundancy and duplication, such as 
working on two projects about women; ii) geographical outreach, as to avoid Amman-based 
interventions; and iii) innovative approaches, such as an advocacy component or a joint project. 
Based on this classification, four projects were selected to be the real case studies for the four 
working groups that were formed based on participants’ interest / scope of work.  

The projects selected are: 

2. “Legal Aid”, by the Jordanian Center for Legal Aid (JCLA) 
5. “Reproductive Health”, by ZENID 
6. “Children with Disabilities”, by the Charitable Children Association 
7. “Rehabilitation of territories”, by the Arab Women Organization 

 
On another note, the participants worked on the pilot focus group which was selected by CSP 
management. The pilot focus groups will be conducted with representatives of NGOs and will 
aim to understand perceptions, understanding and expectations about the Fund for Societies that 
will be established as per the newly-voted NGO law. (Rf. Annex 4). Design of pilot focus groups 
in Arabic). As part of the training, participants worked on various steps of the design of the 
focus group research, including the research purpose, key objectives, key questions, recruitment 
profile and discussion guide. The design enclosed is the joint work of the participants and the 
trainer.  

Trainees were finally asked to recruit participants based on the design and recruitment profiles 
that were identified for the pilot research project.  

Future Activities 
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Three workshops will be conducted in January and February 2011. Three pilot focus groups will 
be conducted in the second workshop, whereas NGO focus groups will be conducted in the this 
workshop. Throughout the second and third workshops, participants will learn how to think 
through what people say during focus groups, thus resulting in building their analytical and 
presentation skills.  
 

List of Final SFP Participants 

Name Organization 

Ahmad Al Mufleh IRC\KHF 

Areej Dirbas IRC\KHF 

Alaá Al-Jaghoub JCLA 

Amal Al Rfou' Fatima Al Zahra' 

Amal Shawhneh ACHRS 

Amer Madat AWO 

Asem H. Abu-Alloush National Center for Agricultural research 

Faree Al Msaeed The charitable children association 

Lina Batayneh JOHUD 

Tharwat Jibreel JOHUD 

Majd Suleiman ECO consult 

Mohammad Al-Shamali ZENID 

Samira Al Syouf ZENID 

Sirsa Qursha JRF 

Ayman Haj Abdallah JRF 

Yazan Juper Phenix Center 

Dana Jamjoum CSP 

Laila Abdul Majeed JRF 

 

Discussion guide of the pre-assessment session with SFP Participants 
1- In general, what can you tell me about civil society work in Jordan? What makes you say 

that? 

2- In your opinion, what are the main challenges that your NGOs are currently facing when it 
comes to the implementation of projects?  

a. Why? 

b. What can be done to mitigate these challenges?  

3- could you please tell us how do you usually design your programs? What makes you submit 
a proposal on topic A rather than topic B? Discuss. 

AED Jordan Civil Society Program, Quarterly #9 Appendices, pg 52 



AED Jordan Civil Society Program Quarterly Report #9: October-December 2010 pg 53 

 
4- In your opinion, what is the most important thing to make sure of when implementing a 

project? Why? 

5- Let us talk a little bit about focus groups: when did you first hear about the focus groups? 

a. What did you think of this methodology back then? Why? 

6- In your opinion what is a focus group?  

a. What differences exist between a focus group and a meeting or a discussion group 
or any other form of public gatherings? 

7- In your opinion, why is a focus group helpful? What is a focus group added value? 

8- Let us consider that someone with minimal understanding of focus groups and civil society 
work in general asks you about this training, what would you tell him? Why? 

9- How do you assess the state of M&E in civil society work in general in Jordan? Why? 

10- Based on your experience, are projects implemented by civil society in Jordan generally 
successful or unsuccessful? Why? How do you know that? 

a. In the case of an unsuccessful project, whose responsibility is it? 

11- In your opinion, what is the role and responsibility of local communities in a given project? 
How do you ensure that? 

 

 

 

 

 
(Continued)
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Stakeholder Feedback Project II – Course Agenda at a Glance 
DATE MODULE / 

CHAPTERS 
SESSION CONTENT  

(Total 14 Training Days) 
TRAINERS 
 

Quiz HAND-
OUTS 

ASSIGNMENT 

Dec 17  ORIENTATION and 
PRE-ASSESSMENT 

SFP participants will meet each other and 
the trainer 
A pre-assessment session will be conducted 
to set baseline data about skills, knowledge 
and attitudes of participants regarding 
research in community work 

Zeina El-Helou 
Dana Jamjoum 

Qualitative 
assessment 
of baseline 
information  

Agenda 
Training 
manual 

 

  
Dec 18 I. SETTING UP 

RESEARCH 
DESIGN (TRAINING 
MANUAL 
CHAPTERS 1 – 5) 
 

Various tools of Qualitative Research Zeina El-Helou Q1 (pre-test) Readings and 
supporting 
documents 
(1-10) 

Exercises throughout the training 
incorporated in the manual Dec 19  The Focus Group Methodology 

Dec 20 Setting the research design and writing the 
discussion guide 

Dec 21 Recruitment principles and practices Ghazia Hijazi 
(TBC) 

Pilot FG 
research 
design 

Actual recruitment for pilot focus 
groups 
Familiarization with selected 
projects 

 
Jan 9 II. MODERATION Moderation principles Dayana El-Baba  

 

 

 

Q2 (mid-
term 
evaluation) 

 Moderation Simulation 
Jan 10 
 

III. PILOT FOCUS 
GROUPS (2-3) 

Learning by doing various steps of a focus 
group research project, especially 
observation and note taking 

Zeina El-Helou  Actual moderation of pilot focus 
groups 

Jan 11 

Jan 12 

IV. ANALYSIS AND 
REPORT WRITING 

Analysis of findings, reporting styles, 
presentation of results 

Zeina El-Helou Sample 
reports 

Actual analysis of pilot focus 
groups findings 

Jan 13 V. SETTING UP 
RESEARCH 
DESIGN FOR THE 
NGO PROJECTS  

Research purpose, key objectives, key 
questions, recruitment profile, discussion 
guide, analysis tools 

Zeina El-Helou  Recruitment of NGO projects 
focus groups 
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Jan 25 

Jan 26 

VI. FOCUS GROUPS 
OF NGOS 
PROJECTS 

Learning by doing various steps of a focus 
group research project, especially 
observation and note taking 

Dayana El-Baba 

Zeina El-Helou 

   

Jan 27 VII. ANALYSIS OF 
FINDINGS  

Analysis of findings and reporting styles  Zeina El-Helou   Write skeletons of FG findings 
reports 

 
Feb 16 - 
17 

VIII. 
PRESENTATION 
OF FG FINDINGS 

Presentation of FG findings  Zeina El-Helou Q3 (final 
evaluation) 

 Prepare power point 
presentations for final plenary 
with AED and NGO guests 
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Appendix E: CSP Core Partners 2008-2010 
 

Organizations participating in CSP projects (requiring 
repeat participation over 3-12 months)* 

PIE MAF CCT Grants Disability 
Rights 

Celebrate SFP 
I & 
II 

IDA YSM 

1 Abo Al-Darda' Association         X     X   

2 Al Alouk Association                 X 

3 Al Badia Charitable Society for Development & Training           X       

4 Al Hashmieh Charity Association                 X 

5 Al Hayat Center for Civil Society Development X           X     

6 Al Jisr Al Arabi for Development & Human Rights           X       

7 Al Khaldeyeh Society for Social Development X                 

8 Al Nahda Society         X     X   

9 Al Thoraya X           X X   

10 Al Yarmouk Society for the Care of People w/Disabilities         X         

11 Al Amal Club For Deaf         X     X   

12 Al Hiba Association         X     X   

13 Al Khaledieh Association For Special Education          X     X   

14 Al Madar Center for Special Education         X         

15 Al Mansheyeh Association         X         

16 Al Mostaqbal Club for physicaly Challenged         X     X   

17 Al Nawras Center for Speach & Language         X         

18 Al Rajef Association for Special Education         X         

19 Al Ro’a Association         X     X   

20 Al Sho’leh Club For the Blind         X     X   

21 Al Yarmouk Association for Special Education         X         

22 Amman Center for Human Rights Studies                   

23 Aman Center for Special Education X       X         

24 Anan Insan Association         X         

25 Arab Knowledge and Management Society (AKMS) X                 

26 Arab Women Organization             X X   

27 Aya Center for Special Education         X     X   

28 Basmah Special Education Center         X         

29 Business & Professional Women (BPW-A)       X           

30 Business Development Center X   X             

31 Center for Defending Freedom of Journalists (CDFJ) X   X             

32 Cerebral Palsy Association         X         

33 Charitable Children Association         X   X     

34 Child Care Association         X X   X   

35 Circassian Charity Association       X           

36 Community Development Center           X       

37 Community Centers Association (CCA)             X     

38 ECO Consult           X X     
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39 E-Education Regional Company X                 

40 Family Development Association X                 
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Organizations participating in CSP projects (requiring 
repeat participation over 3-12 months)* 

PIE MAF CCT Grants Disability 
Rights 

Celebrate SFP 
I & 
II 

IDA YSM 

41 Family Guidance and Awareness Center             X X   

42 Fatima Al Zahra Charitable Society           X       

43 Friendship Association for the Visual Disablities          X         
44 Gour Al-Safi Association For Special Education         X     X   

45 Higher Council for Affairs of Persons with Disabilities         X         

46 Information & Research Center/King Hussein Foundation X           X     
47 Institute of Management Consultants & Trainers (IMC) X                 

48 Institute for Family Health (IFH/NHF) X                 

49 Ja'far Center for Special Education         X         

50 Jordan Hashemite Fund for Development (JOHUD)   X         X X   

51 Jordan River Foundation X X X X     X     

52 Jordan Union For the Sports of People with Disabilities         X         

53 Jordanian Association for the Care & Rehabilitiation of 
Amputees & People w/Different Movements Disabilities  

        X         

54 Jordanian Women's Qualifying and Training Society             X     
55 Jordan Exporters Association (JEA) X                 

56 Justice Center for Legal Aid (JCLA)       X     X     

57 Kharja Association for Special Education         X         

58 Madaba for Supporting Development               X   

59 National Association for Prosthetics & Medical 
Components 

        X         

60 National Center for Agricultural Research             X     

61 National Council for Family Affairs       X   X       

62 Noor Al Hussein Foundation X   X             

63 North Villages Center           X       

64 Partners Jordan X X   X     X     

65 partnership for Democracy               X   

66 Penal Reform International   X               

67 Phenix Center             X     

68 Prince Ali Club For Deaf (Amman)         X         
69 Prince Ali Club For Deaf (Irbid)         X     X   

70 Queen Zain Al Sharaf Institute for Development (ZENID) X X       X X X   

71 Royal Health Awareness Society       X   X       

72 Royal Marine Conservation Society of Jordan (JREDS) X X               

73 Royal Society for Conservation of Nature (RSCN) X X   X   X       

74 RSCN-Fuheis Branch           X       

75 Saham Charity Association                 X 

76 Shabakat Al Ordun X                 

77 Social Rehabilitation center (UNRWA - Amman, Irbid, 
Zarqa) 

        X         

78 South Association for Special Education         X         
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79 Specific Union for Women Farmers X         X       

80 Takafo Coalition Election Campaign                   

81 Takween               X   

82 Tkiyet Um Ali X                 

Organizations participating in CSP projects (requiring 
repeat participation over 3-12 months)* 

PIE MAF CCT Grants Disability 
Rights 

Celebrate SFP 
I & 
II 

IDA YSM 

83 Union for Charitable Societies/ Mafraq X                 

84 WAEDAT X                 

85 West & East center for Human Resources Development X X               

 

           * Acronym Definitions 

          PIE: Partners in NGO Excellence - institutional capacity building/training of trainers program for NGO Training Providers 
 MAF: Master Advocacy Fellowship - advocacy trainers program 

       CCT: Certification of Communications Trainers - PR/media relations trainers program 
    Celebrate: Celebrating Jordanian Activism - case studies of advocacy efforts in Jordan 
    SFP I & II: Stakeholder Feedback Project - focus group research training and implementation 
    IDA: Institutional Development Assessment for NGOs and DPOs - institutional capacity building 
    YSM: Youth Shadow Mayors - youth participation in municipalities (Fuheis, Bereen, Hashmeyeh, Shoulah) 
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