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1. Program Overview

The 1.2 million inhabitants of the Karamoja sub-region of northeastern Uganda face a slow crisis produced by the breakdown of their traditional agro-pastoralist livelihood strategy, repeated climactic shocks and ongoing insecurity from cattle raiding. The decay of social norms and institutions, such as elder authority and the meaningful, active role of young men and women in tribal culture, inevitably accompany the crisis, as does malnutrition for children, high rates of gender based violence, and gender inequality. It is difficult to overstate the challenges facing the Karamojong.
[image: ]Those challenges are, however, matched by opportunities for long-term development with the potential for significant impact on the food insecure. Since 2010, four successive large harvests have filled village granaries in many areas, and the security situation is improving thanks to successful military and NGO disarmament and peacebuilding efforts. Although pockets of severe food insecurity persist (particularly in Kaabong district), in recognition of the sub-region’s overall development, emergency humanitarian efforts are scaling down, leaving a gap for more development-focused interventions to fill. There is a peace dividend waiting to be realized in Karamoja.
The Northern Karamoja Growth, Health and Governance (GHG) project – formerly titled the Sustainable Transformation in Agriculture and Nutrition (SUSTAIN) project – was designed to capitalize on this pivotal moment through a range of economic, health, and governance initiatives that will cement the gains from increased security and build a foundation for broader self-sufficiency, while well targeted food aid for pregnant and lactating women and children under the age of two hastens the process of transition from decades of food aid by filling nutrition deficits in highly food insecure households. GHG’s geographical focus includes the northernmost three Karamojong districts of Kaabong, Kotido and Abim, home to approximately 540,000 individuals.
The GHG consortium pulls several complementary capacities into one coherent, unified approach, embodied in the facilitative approach that pushes local actors out front to sustainably provide the products (e.g., seeds and energy) and services (e.g., land opening, animal husbandry, transport, security, finance and healthcare) that make life productive and meaningful in the 21st century. As the consortium lead, Mercy Corps takes overall responsibility for the development of GHG’s facilitative strategy as well as the quality of all programming implemented by the project. Mercy Corps also implements all economic programming and employs a fulltime Gender Advisor to ensure that an understanding of Karamoja’s complicated gender dynamics are incorporated into all activities. World Vision Inc. (WV), with its robust commodity management and public health qualifications, is leading supplementary feeding activities, community-level public health initiatives, and water, sanitation and hygiene programming. An extraordinarily knowledgeable local partner, Kaabong Peace and Development Agency (KAPDA), constitutes the spear tip for GHG’s conflict management and governance activities, working primarily through local formal and informal authority structures to bolster local systems for conflict reduction and government service improvement. Lastly, Tufts University’s Feinstein International Center (FIC) is charged with performing annual impact evaluations using its community-focused Participatory Impact Assessment methodology that will help the rest of the consortium partners understand the impact (or lack thereof) of their work.

2. Table of Results and Other M&E Issues
IPTT – As of the end of the quarter under review, GHG’s Indicator Performance Tracking Table (IPTT) and Performance Management Plan (PMP) were still pending finalization. Once these tools are finalized and the indicators are approved by USAID, the project’s quarterly reports will include a table modeled on the format below, showing relevant indicators and the project’s progress toward its established targets. In December the program received additional recommendations from FFP and intended to finalize its M&E regime early in the ensuing quarter, following a visit by a representative from FFP/Nairobi.
Table 1: Formatted Template for Status of Progress toward Targets
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Annual Portfolio Review – On November 6, the broader GHG team, including staff from Mercy Corps, World Vision and USAID, held a portfolio review in Kampala to discuss the program’s progress and challenges to date. Among the challenges encountered in the first full year of implementation, GHG staff highlighted two as the most significant:
1. The evidently erroneous population figures for northern Karamoja, leading the GHG consortium during the proposal phase to schedule a higher than feasible PM2a distribution to women and children in its proposed supplementary feeding area. As of the end of the previous fiscal year GHG had achieved only 51 percent of its proposed beneficiary target (possible causes of this discrepancy are discussed in detail in the FY13 Annual Results Report). 
2. The dismissal in September 2013 of GHG consortium member PPF, for poor management and underperformance.
Regarding the errors in estimating the supplementary feeding population, GHG submitted a revised pipeline estimate to USAID for the upcoming call forward and worked with USAID to transfer commodities with early best-used-by (BUB) dates to the World Food Programme (WFP) – this was completed in January 2014. As for the setback to Strategic Objective 3: Improved Security and Governance caused by PPF’s underperformance, GHG used the opportunity of a new partnership to further refine its SO3 strategy, taking into account what the program learned about the importance of land-related conflict in Abim’s many resettlement areas, to begin identifying a local partner who could focus on that thematic area.
The portfolio review also focused on what GHG has learned about its dynamic operating environment in the previous year and what that information should mean for current and potential programming. Project staff highlighted four interwoven issues:
1. A massive increase in crop cultivation – households in Abim, Kotido and Kaabong districts cultivated an unprecedentedly large area of land in the last growing season. This trend creates the potential for improved local production but also leaves many purely agricultural households vulnerable to periodic drought and the potential effects of accelerated land degradation.
2. Karamoja is urbanizing and new settlements are arising – we are witnessing a noticeable increase in the urban populations in Kotido, Kaabong and Abim towns, along with an expansion in non-essential services (bars, particularly). At the same time, previously urban residents and households from poor areas in the sub-region’s drier eastern area are settling new villages in the green belt, particularly Kacheri, Panyangara and Alerek sub-counties in Kotido and Abim. A researcher with the Uganda Land Alliance during the quarter under review reported 31 new settlements in Kotido and Kaabong, alone.
3. Alcoholism and sexual/gender-based violence (SGBV) are increasing – GHG’s gender analysis asserted the prevalence of both alcoholism and SGBV in the program area. These findings have been confirmed through staff fieldwork and the participatory conflict mapping exercises conducted by SO3 partners across the program area.
4. Violence in the program area is shifting away from animal theft – though government and civil society conflict mitigation mechanisms remain focused on animal thefts, the overall incidence of animal-related theft has fallen dramatically. In Abim, as indicated in a previous quarterly report, land conflict is most prevalent, followed by SGBV. In Kotido, youth-perpetrated theft and SGBV predominate, though animal raids by South Sudanese raiders who cross Kaabong to reach Jie territory are not uncommon. In Kaabong, inter-ethnic violence with South Sudanese clans and Kenyan Turkana is still common (usually related to animals) but land-related conflict in the green belt, pitting the resident Dodoth and Napore against the neighboring Acholi.
In light of these trends, GHG is using the opportunity of a new SO3 partnership to focus on local capacity to mitigate land conflict in Abim district while shifting in Kotido district toward direct support to youth groups that want to play a constructive role in local security and governance efforts.
Other M&E Issues – GHG completed its first Business Confidence Index (BCI) during the quarter under review, sampling 200 businesses in market centers across the program area. The BCI was conducted in early October and would be carried out every four months (in early February and early June) for the rest of the program’s duration so that GHG can capture snapshots of local business outlooks at the harvest (early October), before the start of the lean season (early February) and at the height of the lean season (early June). The BCI analyzes business owner/manager outlooks across 12 indicators, examining activities over the previous four months and capturing plans over the ensuring four months. The first BCI showed an outlook that was positive, overall, with business owners expecting revenue increases and an expansion of hired labor in the coming harvest period. Additionally, some of the results confirmed GHG’s strategic focus, for example by illustrating the pattern of credit sources utilized by sampled businesses. The chart below shows responses to the first BCI’s question on sources of credit:

In most environments, given the role of savings and credit cooperatives (SACCOs) as intermediate financial institutions, one would expect to see much higher SACCO than bank utilization. However, the endemic dysfunction, political capture and resulting poor reputation of regional SACCOs results in the skewed pattern of credit sourcing shown in the above chart, in which far more businesses rely on banks and informal village savings and lending associations (VSLAs) for credit.[footnoteRef:1] This leaves a huge gap in financial offering for households and businesses in Karamoja, many of whom would benefit from the services provided by well managed SACCOs – a key GHG objective under SO1. [1:  Note: Five businesses had loans from both banks and VSLAs.] 


3. Updates by Strategic Objective
a. SO1: Pro-Poor Market Development
At the end of the quarter under review all SO1 teams were in full-scale implementation of the sector plans developed in FY13. The financial access team pushed forward with capacity building for its initial seven SACCO partners. The team finalized an agreement with the Uganda Cooperative Savings and Credit Union (UCSCU) that puts UCSCU in the position of lead trainer, building the capacities of SACCOs in northern Karamoja in the expectation that members would become viable, dues-paying union members. Following the agreement the team worked with UCSCU lead trainer Pascal Bwambale to develop a training schedule and training modules. As of the end of the quarter all SACCOs were receiving regular training from Mr. Bwambale and the financial access team had shifted its attention to follow-up, the development of performance benchmarks tailored to each SACCO, and secondary services such as mobile money. To support partner SACCOs that wanted to register as mobile money agents, the financial access team worked with mobile-network operators (MNOs) Airtel and MTN to specify the requirements of registration process for mobile money agents, then supported two of the seven SACCO partners to register as MTN agents. In cross-cutting support to other sectors, the team also undertook due diligence of 14 Mango Fund loan applicants and pushed forward communication with Lions Assurance Company to assess the feasibility of rolling out index-based livestock and crop insurance products for animal owners and smallholder farmers in Northern Karamoja.
Activities promoting access to high quality agricultural inputs moved forward with GHG’s partnership with the Uganda National Agro-Dealers Association (UNADA), which trained 18 project-affiliated retailers on safe use and handling of agricultural chemicals, a certification required by the GoU for businesses selling agro-inputs. Fourteen of the retailers passed the exams and were awarded certificates – the four that failed intended to try again in January 2014. UNADA also worked with the GHG retailer network to form a branch in each district, meetings for which would start in January. To bridge the newly certified (and still hopeful) retailers in the GHG network with high quality input vendors from Kampala, GHG held a two-day forum in Kotido in November that included the same 18 local traders plus three national seed companies (FICA Seeds, Pearl Seeds and NASECO Seeds, all of which came to Kotido at their own expense). At the forum the retailers heard pitches from each company and learned about product use specifications and order timing. GHG expects that each retailer in February 2014 will make orders from one or more of these firms, pulling reliably high quality seeds into the program area on a commercial basis for the first time. To ensure that the retailers were reaching smallholder farmers with product knowledge GHG staff worked with each retailer to recruit agents – lead farmers in surrounding communities who would host demonstration plots sponsored by retailers and the larger Kampala-based firms – an activity which was ongoing as the quarter closed. Lastly, the inputs team performed a rapid analysis of the market for tree seedlings, hoping to identify an entry point for GHG to support sustainable reforestation in its rapidly deforesting operating area (those results would be available in the ensuing quarter).
The livestock team, including officers focused on animal health and those focused on livestock marketing, hosted a visit in November from Norbrook (U) Ltd, the largest supplier of animal vaccines and medicines in Uganda. The two-day visit (with costs borne entirely by Norbrook) showed Norbrook sales representatives the potential posed by the underserved Karamojong animal health market and included visits to three program-assisted drug shops, eight community animal health workers (CAHWs), three kraals and a discussions with several animal owners. Norbrook expected to cement supply deals with program-supported suppliers in each district in the ensuing quarter. Meanwhile, the livestock team continued working with four agro-vets to improve their business capacity, helping them design tools to track sales and expenses and encouraging them to build out agent networks through a few of the better qualified CAHWs.
The livestock team also hosted a visit from regional representatives of the National Drug Authority (NDA), which is charged with controlling legal drug sales as well as eliminating the sale of counterfeit drugs or drug sales by unlicensed distributors. Undercover NDA representatives visited the Kanawatt market in Kotido and were surprised by the volume of unlicensed sales (some unlicensed dealers with available stock worth more than USD 1,000) openly displayed at the market. GHG and NDA staff developed a strategy for bringing illegal dealers into the legal fold, helping them register with the government and allow for regulation of the products they sell. Collaboration with the NDA was ongoing as the quarter ended.
Shifting to marketing of animals, the newly formed livestock marketing team mapped out the major animal production areas in 12 sub-counties of Kaabong and five sub-counties of Kotido, including networking the kraal leaders across the areas through listing and distribution of contact information. The team also pushed forward with early warning and response (EWR) activities through ongoing collaboration with ACTED to pick up its monthly drought bulletin (a work in progress as of the quarter’s close), and to map out sentinels across the program area. GHG staff also continued with the commercial destocking strategy, training 25 people in Kaabong and 17 people in Kotido on emergency, commercial-based offtake of animals.
The commodity trade team, focused on improving the performance of food markets in an environment in which the vast majority of households buy most of their annual consumption, mapped 56 stores across Abim, Kotido and Kaabong, finding that only 17 of them were currently being used – the team developed a strategy for bringing the remaining 39 stores into function through trader contacts. They then pulled together store managers and traders (both internal and external) to give them the opportunity to develop trade relationships, and followed the meeting with phone calls to all parties to identify new business relationships, most of which were found to be occurring in Kotido and Abim districts. Ongoing market surveillance has been a continual part of the team’s efforts, in general.
The commodity team also mapped out small agroprocessing operations, discovering that only six out of the population of 28 machines were in shape to be used. The next step will be to build mechanic and spare part stocking capacity in the town centers so that machines in disrepair can be fixed by local artisans at reasonable cost.
Lastly, work on the circuit roads continued with a comprehensive Environmental Impact Assessment (EIA) of both sites conducted by a Ugandan consultant in December under a scope developed by GHG in collaboration with USAID/Uganda. At the same time, GHG carried out bush clearing along both the Kacheri and Panyangara road stretches using cash for work, enabling contractors to more easily clear the roads once the EIA receives GoU approval (expected in the ensuring quarter).

b. SO2: Nutrition among Children under Five Improved
GHG’s child-focused health work continues to operate at two levels – improving the performances of the public health system and private clinics while seeking to influence key community and household behaviors around childcare and sanitation. The Health Facility Support Team (HFST) negotiated detailed agreements with each District Health Office (DHO), tailored to the capacities and challenges of each district, which laid out the performance benchmarks that each district must meet to release the infrastructure and equipment investment promised by GHG. As part of GHG’s support to districts to meet those benchmarks, the HFST worked with district health staff to mentor 59 staff from 26 health facilities (6 in Kotido, 14 in Abim and 6 in Kaabong) on the GoU’s Health Management Information System (HMIS), a vital part of measuring health system performance and a gap identified by GHG as necessary for improving the public system’s performance. As of the quarter’s close the team was working with district authorities to ensure that sufficient HMIS reporting measurement capacity was in place to capture progress toward the negotiated performance benchmarks. Health Unit Management Committees (HUMCs) are another focus of GHG’s agreements with districts – they pose a governance entry to public health system performance – and the HFST worked with districts to reconstitute eight HUMCs (six in Kotido, one in Abim and one in Kaabong) during the quarter under review.
On the private health clinic front, the HFST took advantage of the animal health team’s work with the NDA to open a collaboration focused on private clinics in the program area. The team also profiled 12 private clinics for potential Mango Fund equipment loans, using skills newly acquired through a Mango Fund due diligence training.
Implementation of program activities under the community-focused MCHN/WASH component, implemented by WV, continued at good pace. Much of the community-level nutrition work carried out by GHG utilizes the Care Group (CG) approach, a methodology that organizes mothers into groups that facilitate healthy behavior change among peers at village level. Local Village Health Teams (VHTs) are intended to play “Promoter” roles in this approach, thus the need to equip them with relevant knowledge and skills. During the quarter, a total of 53 VHT members (23 females and 30 males) in Kamion Sub-county, Kaabong District were trained on the CG approach, bringing the total number of VHT members trained so far to 502 individuals. The VHT members were trained on the introduction of CG to communities, teaching techniques and their roles and responsibilities. The training was facilitated by trained local government technical staff supported by GHG.
During the quarter under review, a total of 27 participants, nine GHG staff and 18 District Technical staff, from Abim, Kaabong and Kotido underwent a six days refresher ToT on Infant and Young Child Feeding (IYCF) and Integrated Management of Acute Malnutrition (IMAM). The aimed of the training was to update the participants on the recent developments in the two concepts, refresh their minds on how to facilitate the following approaches and draw work plans for rolling out the same at community. Following this refresher training, lower level training for VHTs were planned for and subsequently implemented.  
A total of 644 VHT members (291 females and 353 males) across the three districts of operation were trained on IYCF and IMAM. The five-day IYCF training tackled issues of child feeding, emphasizing the different types of foods, balanced diets, and the role of VHTs in helping mothers feed children appropriately and other feeding interventions and practices. The trainings were facilitated by the District Technical staff who were trained during the refresher TOT supervised by GHG program staff. The five-day IMAM training was designed to equip the VHT members with skills to effectively manage malnutrition at community level and helping to manage it even at higher levels. The training was facilitated by District Technical staff who were trained during the refresher TOT supervised by GHG program staff. 
During the quarter under review, a total of 318 VHT members and VHT Peer Supervisors received Hero and Phoenix bicycles to help them with movement at the community level as they carryout primary health care services (see below photo). Transport for VHTs has for long been a big challenge in executing their duties, and in consultation with the district health office, it was agreed that the entire district VHTs be given bicycle to help lessen this challenge.
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A total of 35 CGs with 393 Lead Mothers were trained on Care Group Methodology during the quarter under review (for a cumulative total of 48 CGs). They were trained on how to facilitate promotion activities for better health and hygiene among the neighbor women they represent using easy to use learning aids like picture flip charts, messages, stories and demonstrations. The Care Group Volunteers were trained on the first module that includes; Introduction to Care Groups, Educational methods, Lead Mother responsibilities and watching for their family health. Subsequent modules have been designed to effectively equip the Care Group Volunteers with adequate skills to positively influence healthy behaviors in their communities. The trainings were facilitated by project staff and selected VHTs who will be playing the promoter role in the CG approach. 
CG volunteers are chosen by other women in the community, each representing or responsible for 10 to 12 households per volunteer. Each volunteer will meet periodically with the CG Promoters (VHT members) and GHG staff, to discuss MCHN/WASH issues in their community and will be tasked to go back and implement action plans developed out of the discussions and learning sessions. 
Distribution of supplementary food continued during the quarter in all three operational districts of Abim, Kotido and Kaabong. Two new sub-counties i.e. Nyakwae in Abim District and Kamion in Kaabong District were added to the supplementary feeding program toward the end of FY13, increasing the total number of sub-counties to eleven. Sensitization, mobilization and registration of beneficiaries in the new sub-counties started in September 2013 with first distribution taking place in Nyakwae sub-county in October 2013 while in Kamion sub-county distribution started in November 2013. A total of 792.815 Mt of supplementary food was dispatched and distributed to target beneficiaries during the reporting period, bringing the total tonnage handled since the first distribution in April 2013 to 1,417.903 Mt. The tonnage distributed to-date represents 61% of all the commodities received. 
Table 2: Summary of commodities distributed
	Beneficiary Category
	Tonnage  Distributed from April to September 2013
(Mt)
	Tonnage Handled during the Quarter

(Mt)
	Total Tonnage Distributed

(Mt)

	Children Under 2 Yrs
	48.804
	50.492
	99.296

	Pregnant Women
	49.109
	70.044
	119.153

	Lactating Mothers
	47.479
	63.089
	110.568

	Protection ration
	479.696
	609.190
	1,088.886

	Total Mt
	625.088
	792.815
	1,417.903



Cumulatively, 220,931 beneficiaries were reached with food during the quarter in 36 Final Distribution Points (FDPs). The maximum number of beneficiaries reached per month (December 2013) was 79,399, comprised of 10,276 children under two years, 2,637 pregnant women, 2,185 lactating mothers and 64,301 protection ration beneficiaries.   

Table 3: Summary of beneficiaries served
	 
	Primary Beneficiaries
	Protection Ration Beneficiaries
	

	 
	CU2
	 Pregnant & Lactating Women 
	 3 Yrs and above
	 

	Month
	Boys
	Girls
	Total
	Pregnant Women
	Lactating Mother
	Total
	Male
	Females
	Total
	Grand Total

	Oct-13
	4,252
	4,643
	8,895
	2,358
	2,263
	4,621
	27,884
	25,028
	52,912
	66,428

	Nov-13
	4,496
	4,852
	9,348
	2,612
	2,276
	4,888
	31,548
	29,320
	60,868
	75,104

	Dec-13
	4,918
	5,358
	10,276
	2,637
	2,185
	4,822
	33,558
	30,743
	64,301
	79,399

	Total
	13,666
	14,853
	28,519
	7,607
	6,724
	14,331
	92,990
	85,091
	178,081
	220,931



Cumulatively, 64,730 children under five years of age were reached with food during the quarter in 36 FDPs. The maximum number of children reached per month (December 2013) was 23,982 comprising of 11,431 boys and 12,551 girls.   

Table 4: Summary of Children under five years reached
	 
	Primary Beneficiaries
	Protection Ration
	 CU5 

	 
	CU2
	Children 2 - 5 yrs
	

	Month
	Boys
	Girls
	Total
	Boys
	Girl
	Total
	Boys
	Girls
	Total

	Oct-13
	4,252
	4,643
	8,895
	4,974
	5,060
	10,034
	9,226
	9,703
	18,929

	Nov-13
	4,496
	4,852
	9,348
	6,220
	6,251
	12,471
	10,716
	11,103
	21,819

	Dec-13
	4,918
	5,358
	10,276
	6,513
	7,193
	13,706
	11,431
	12,551
	23,982

	Total
	13,666
	14,853
	28,519
	17,707
	18,504
	36,211
	31,373
	33,357
	64,730



During the quarter under review, GHG conducted water source functionality assessments across the 11 focal sub-counties of with an aim of guiding both development strategy and identification of water development needs within the 3 districts. This activity began in August 2013 and was completed during the quarter. A comprehensive report was prepared and shared with the technical team from WV Uganda, MC and WVUS. The assessment focused on the functionality of the existing improved water sources, operation and maintenance issues which included the WASH committees and HPMA functionality rate, implementation strategies and management models. This study covered a total of 371 improved water sources with an overall functionality rate of 61.7% (229 water points). Of these, 16 were mechanized schemes with a functionality rate of 62.5% (10 schemes). The functional mechanized schemes are at institutions (schools, health Centre, Mission), serve the population within the respective institutions and are managed by the institutions. Only 24 WASH committees (7.1%) were found to be active. These were committees of water points managed by the institutions, newly constructed and rehabilitated water points that had recently go through refresher training. 
Based on the findings from the water source functionality assessment conducted in the 11 sub-counties, the program developed water supply management models that will be implemented in year two of implementation for sustainability reasons. These models are; Community Based Management Systems/Village-Level Operation and Maintenance (CBMS/VLOM) model for boreholes with hand pumps to create a sense of ownership within the communities and enable the communities take their responsibilities in O&M, and privately managed model for mechanized schemes.
The GHG team also completed a comprehensive school WASH assessment exercise in which they identified schools in need of latrines. The identification was based on the national guidelines that recommend a latrine: pupil ratio of 1:25 and 1:40 for girls and boys respectively.
Addressing community sanitation behaviors, GHG follows the Community led Total Sanitation (CLTS) approach. The main target of CLTS is for communities to stop open defecation and adopt safer hygiene and sanitation practices. The process starts with conducting household hygiene and sanitation assessments to establish baseline information. The next step is triggering, which facilitates community appraisal and action and lastly, follow up to monitor progress. Household hygiene and sanitation assessments were conducted in seven communities in Kaabong district and two communities in Kotido district during the quarter under review. The assessment covered household hygiene and sanitation facilities like latrines, hand washing facilities, bath shelters, dish drying racks and refuse pits. The assessment discovered average latrine coverage of about 6 percent, which is unacceptably low and calls for CLTS triggering interventions.
During the quarter under review, four communities received CLTS triggering in Kaabong and Abim. The triggering sessions were facilitated together with local government technical staff at sub-county level especially the health assistants and respective VHTs. In general, women are turning up in larger numbers than men for CLTS triggering sessions.
CLTS post triggering is done to monitor progress of community action towards hygiene and sanitation improvement commitments made during the triggering process. Fourteen CLTS follow-up sessions were conducted in fourteen communities: eight in Kotido, five in Kaabong and one in Abim. Positive progress is being observed especially in Kotido District, with communities stopping open defecation after triggering, frequently burying feces after defecation. There is however low latrine construction efforts with communities raising a number of concerns ranging from lack of tools for digging pits and wood/logs for construction of latrine structure, and also knowledge of how to construct. Communities in Kaabong have generally shown a slower response rate to CLTS triggering which calls for more intensive follow ups.
Lastly, GHG hygiene staff conducted a comprehensive school WASH assessment in 10 target sub-counties to identify where to establish the school health clubs. The assessment found out that all the schools (41) have health clubs formed but are inactive. This is because others were not trained and most of the clubs were not strengthened. GHG has identified 11 schools for this intervention. These are also schools where GHG will either construct VIP latrines or rehabilitate/drill new water source.

c. SO3:Reduced Incidences of Intra-Ethnic Armed Conflict
[image: E:\ALL PICS\2013-12-04 Training for SCPC & TA\Training for SCPC & TA 103.JPG]Local Governance Training: In achieving the GHG strategic objective three, local partner KAPDA primarily worked to continue strengthening sub-county peace structures in leadership and good governance by training all the 34 peace structures in Kaabong district. At the end of the training, 32 out of 34 structures  and 545 of 583 local peace actors, were trained on leadership and good governance skills. This was intended to enable them to work as trainers of trainees of the other lower peace structures, such as village-level local councils (LC1s) and other community groups involved in conflict mitigation in Kaabong district. During the training, the peace structures generated action plans that will be monitored by the KAPDA through its program staffs.
The training methodology involved a gender-focused restructuring exercise before the actual training could commence, with the intention of achieving at least 30 percent female representation in the peace structure. The restructuring was particularly done for those peace structures which had not done the restructuring before and for those structures that had men domination as peace actors.
The methodology also involved joint interactions between sub-county peace committees, traditional authorities and women’s groups. The purpose was to initiate a collective participation which was seen as a challenge in the participatory action planning because different structures sighted limited information sharing and lack of joint planning. Joint training was done to improve their social interactions to ensure good working relations. 
Participants were made to work in small groups throughout the training to apply the learning to real issues. The facilitators would bring out some questions and participants could brainstorm on the questions as a group and were encouraged to share their findings with the rest of the other groups inform of presentations, these would bring about positive interactions and issues would arise in the course of presentation of which solutions would be drawn for action.
The facilitators used the training guiding notes as a facilitative strategy for lecture sessions which would end up as a brainstorming exercise for the entire class.
Community grazing agreements: This was organized between the Turkana of Kenya, the Jie of Kotido district and the Dodoth of Kaabong district on the 3rd November 2013 at Loyoro sub county headquarters. The Turkana of Kenya had entered Uganda with over 37,500 heads of cattle and 27 small arms which is against the laws of Uganda. There were also several peace meeting conducted to hand over the stolen and recovered animals like in Sidok to hand over the 22 animals to the Jie. There were two peace dialogues at Moruitit to calm down the conflict on the killing of one Jie warrior assumed to have stolen two bulls from the Dodoth kraal and to harmonize the joint grazing between the Dodoth and the Jie.
This was a way to forge unity among the communities through building trust and reconciliation among these communities and to prevent an eventual conflict by way of stealing the animals of the turkana by either the Dodoth or Jie of Uganda. 
Gender: The program started by gender advocacy in all peace structures. A restructuring exercise was done with the aim of achieving 30 percent of women representation in all peace structures. Despite the rigid government guideline through the ministry of internal affairs and in the CEWERU booklet, the regional coordinator for CEWARN advised that the gender consideration would be 40 percent of the total number of actors and this was translated to all peace structures. After the training there were 206 women trained giving an average percentage of 37 percent relatively above the minimum. The observation is that there was a high response from the formal sector (Sub county Peace committee) of 43 percent while 31 percent from the traditional authority. In general there has been a change in attitude regarding women involvement/participation in conflict resolution.
Emerging issues: In the course of program implementation, internal cattle theft and cross border raids have continued to surface, threatening an escalating series of tit-for-tat violence between the Jie, Dodoth and South Sudanese groups. KAPDA continued conducting internal intercommunity peace dialogues and the cross border peace dialogues to defuse the crisis, including:
· Narus peace conference at East Equatoria: This was conducted in two phases i.e. the planning meeting and the actual conference which attracted participants from Uganda, Kenya, and mainly South Sudan especially the Ateker (Karimojong) cluster. This attracted 132 participants from the three countries compromising of 8 Kenyans, 15 Ugandans and the rest South Sudanese. The purpose of the conference was to find out whether the resolutions arrived at the Lotukei-Piyobokoi community peace dialogue had yielded some fruit, and to figure out some of the new conflicts that might have emerged. The participants included 25 females, representing about 19 percent of participants, which is much lower than the 30 percent advocated for within Uganda.
· Moruanyeche peace accord: This was organized by LOKADO (Lokichogio-Oropoi and Kakuma development organization) in Kenya and KAPDA was invited to attend on the 20th-22nd December 2013. This annual event that brings all of the Ateker cluster and the peace organization to celebrate the dispersal of the present ethnic groupings in East Africa and it is a flat forum to discuss the various conflicts that have rocked the cluster yet their origin is recently the same. This attracted participants from Uganda, South Sudan and Kenya.

4. Cross-Cutting Gender Programming
In the past quarter, the gender team supported sector teams in meeting gender-related objectives outlined in the results chains and the GHG gender integration spreadsheet. 
Poultry is an important source of income and protein for women and their families and in October the gender and animal health teams conducted an assessment to better understand the supply and demand for poultry health products and services. The team interviewed four drug shops, 13 community animal health workers, 47 farmers groups, two NGOs and district veterinary officers in GHG’s area of operation. The data was cleaned and consolidated and will be analyzed and written up in the coming quarter. The assessment will shed light on the systemic challenges that women face in the livestock sector and will inform the design of GHG’s poultry intervention. Over the long term, improvements in the health of small ruminants and foul will result in the growth of women’s asset base and increasing levels of control over productive decisions and the allocation of household resources. 
During the reporting period, the gender and health teams disseminated the results of the HUMC gender audit to appointing officials in 25 sub-counties in Kotido (6), Kaabong (13) and Abim (6). The audit revealed that women’s representation in the committees was low, at 31%, and that this group rarely if ever occupies executive positions. The findings of the audit were shared with the Ministry of Health (MoH) in Kampala at a meeting in mid-October, along with recommendations for increasing female participation on the HUMCs. The MoH agreed that a more flexible approach might be required in the use and application of the guidelines to ensure women’s engagement in community-level health outreach. By December 31, 2013, 8 HUMCs had been reconstituted, with a 46.5% female membership rate, which constitutes an improvement over previous results. Intensive follow up with local officials is required to ensure that the remaining HUMCs have the support they need to pro-actively recruit female members and to use the new, more restrictive draft guidelines in an inclusive manner. 
Creating spaces for women’s voices in the public arena was a priority not just for public health work, but for CMM and governance activities. After analyzing women’s level of participation in the peace structures, KAPDA concluded that there was a need for greater inclusiveness. It presented its concerns to Kaabong officials and to representatives at a regional security meeting in October, in which it drew attention to the rigid requirements outlined by the Ministry of Internal Affairs in the CEWERU guidelines, which systematically exclude women from participation in sub-county peace committees. The CEWARN regional coordinator and district officials sympathized with the team’s concerns and encouraged it to work with sub-county officials to increase women’s representation on these bodies. An intensive period of advocacy followed and women’s representation on sub-county peace structures, (peace committees and women’s groups) rose from 29% to 43%. Women’s representation on traditional authority structures increased from 19% to 31%. 
[bookmark: _GoBack]A total of 545 male and female peace structure representatives received good governance and leadership training from KAPDA staff. The importance of women’s engagement in the political process was stressed in these sessions. 
The women’s CSOs supported by KAPDA were active in peacebuilding and the prevention of SGBV and domestic violence in the October-December period. The Peace and Justice Commission participated in cross-border talks in South Sudan where they spoke with leaders about the effects of the continued violence on women. The group travelled to Kitgum to speak with communities about the need to diffuse rising tensions along the Acholi-Karamoja border region, in and around markets, and organized community sensitization activities in Lokori, Kangole South and North Kamukoi parishes to raise awareness about the dangers of domestic violence and the harmful consumption of alcohol. 
The Women’s Anti-Violence Club initiated community dialogues in Komokolcher, Lochole and Garum parishes to discuss the threat to security posed by rising levels of SGBV. Members were present at peace talks in Southern Sudan, reported several security incidents to local authorities (fires and home invasions) and successfully mediated a land dispute. 
The gender team developed and rolled out Women’s Economic Empowerment (WEE) training with the management of 7 SACCO partners—Kitogogong and Nakapelimoru in Kotido, Kaabong Rural, St. Monica’s and Kamukoi in Kaabong and Thur and Lotukei in Abim. The training covered women’s right to own property, to hold and dispose of assets, the importance of  valuing women’s economic contributions, and the need to work together as a family to set and meet joint financial goals.  The team shared the findings of the SACCO gender audit at these sessions, and, as a result, 5 SACCOs committed to holding recruitment drives to increase its number of female clients in the new year and requested copies of women’s constitutional and legal rights to help in the mediation of financial disputes. 

5. Commodity Update
Commodity Receipt: No commodities were received from the port during the quarter. However at the beginning of September 2013, the program was approved to receive balance of food commodities from the Mercy Corps’ MYAP program in Kitgum. USAID approved the transfer of the commodities to GHG Program since the MYAP was closing at the end of October 2013. Out of the approved tonnage of 240.161 Mt, GHG Program received 238.733 Mt.  All the corn meal (126.575 Mt) and vegetable oil (10.229 Mt) which was received was later distributed to GHG beneficiaries during the month of September and October 2013, leaving a balance of 101.930 Mt of split green peas in the warehouse. During the transfer of the commodities from Mercy Corps to World Vision 0.025 Mt of corn meal was lost on transit. 
Transfers of commodities from Lira hub to district rubhalls: Transfer of commodities from the Lira warehouses to the rubhalls in Kotido and Kaabong continued throughout the reporting period, with 590.220 Mt dispatched. A total of 367.042 Mt was dispatched to the Kotido rubhall while 223.153 Mt was dispatched to the Kaabong rubhall.
Commodity Losses: 0.144 Mt comprising of 0.100 Mt of CSB and 0.044 Mt of vegetable oil was lost during secondary transportation this quarter. Lost commodities will be recovered from the transporter’s invoice in the coming quarter.
Commodity Fumigation: A one year service agreement was signed with certified fumigation company (Supreme Fumigation Services Ltd) to provide fumigation services for the program for the coming one year; from October 2013 to June 2014. According to the agreement, Supreme Fumigation Services will do the fumigation of the three warehouses on quarterly basis in October 2013, January 2014, April 2014 and June 2014. Fumigation of all three GHG warehouses for the first quarter was done in Octobers/November 2013. 
Identification of Final Distribution Points: Two sub-counties i.e. Nyakwae Sub-County in Abim District and Kamion Sub-County in Kaabong District were added into the supplementary feeding program increasing the total number of target sub-counties from nine to eleven. Following this two additions, 8 new Final Distribution Points (FDPs) were also established; 4 in Nyakwae Sub-County and 4 in Kamion Sub-county in order to facilitate distribution of rations to target beneficiaries.
A meeting to discuss harmonization of activities between WFP MCHN Program and GHG was done in October 30, 2013 in WFP Sub-Office in Kotido where WFP agreed to leave the whole of Rikitae Parish in Panyangara Sub-County to GHG Program. Previously the GHG Program was only implementing the supplementary distributions in Moru Anadua Resettlement Camp. Following the agreement, GHG food distribution team moved to Rikitae Parish and conducted community mobilization, sensitization and registration in November 20013. Two Final Distribution Points were established in Rikitae Parish bringing the total number of FDPs established by the program across that target districts to 36. 
Commodity Distribution: Distribution of supplementary feeding was done on monthly basis in all the established FDPs. Pre-distribution sensitization meetings were conducted prior to the actual food distribution exercise in all FDPs using standardized sensitization message developed by the program. Messages shared during the meetings include: roles and responsibilities of the Food Management Committees and Complaint Help Desk Committees, program overview, donor overview, prime applicant, sub-grantees, the goal of the program, target beneficiaries, commodities in the food basket, ration entitlement, conditions for receiving ration, distribution process as well as providing basic information on MCHN services that are offered at the health units, good hygiene practices and general information about other food assistance programs being implemented by other NGOs. Additionally beneficiaries were also sensitized on the importance of attending the ANC and taking children for immunization at health centers, dangers of diseases like cancer that can be caused by unsafe delivery, stopping open defecation and importance of family planning.
Procurement of two new rubhalls meant to increase the storage capacity for the district warehouses was initiated during the reporting period through the WV International office. Delivery of the rubhalls to WV Uganda was done in December 2013 and construction of foundation and actual erection of the rubhall structure is expected to start in January 2013.
A three days refresher training on commodities and warehouse management was conducted from December 2-4, 2013, where 31 GHG food distribution and warehouse staff from the three operations district participated. The overall objective of the training is to equip the food distribution and warehouse staff with knowledge and skills of how to conduct effective and efficient food distribution process. Topics emphasized during the training include: updating staff knowledge on relevant USAID and WV regulations governing Title II food programs; refresh staff knowledge on general rules and regulations for good commodity and warehouse management; clarify roles and responsibilities of distribution and warehouse staff; clarify roles and responsibilities of the different stakeholders in the distribution process; review and reach a common understanding on how to fill different commodity management forms and reports; review and reach a common understanding on processes and tools for conducting food distribution at the FDP; refresh staff knowledge on LMMS and CTS; and review and agree upon timelines for commodity reporting.
Paul Mwirichia, LMMS Technical Specialist for World Vision Food Programming Management Group (FPMG) visited the program from November 26 to December 11, 2013, to provide LMMS technical support to GHG and other food assistance programs. While in Kotido he was able to achievements the following activities:
· Trained CTS and LMMS technical staff on how to do full installation of LMMS.
· Trained field staff, technical staff and management on new features of LMMS.
· Resolving database errors.
· Updated current system to LMMS Version 4.0.0.
· Master server configuration and commissioning.
· Conducted demonstration on the new LMMS version during the commodity and warehouse management training held on December 3, 2013.
Source of Credit 
Number of Businesses	
Bank	SACCO	VSLA	Money Lender	Other	28	6	46	1	2	
Bank	SACCO	VSLA	Money Lender	Other	



SCPC	males	females	total	males	females	total	After PAP	After restructuring/training	86	220	306	127	162	289	T/A	males	females	total	males	females	total	After PAP	After restructuring/training	231	52	283	177	79	256	1
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