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Minutes - Load Research Subgroup Meeting1 
11. October, 2012, Mostar 

 
On October 11, 2012, the Subgroup for Load Research held its fifth meeting on the 
premises of EP HZHB in Mostar. The meeting was attended by a total of 15 
representatives of power companies in BiH, the regulatory commissions and the Brčko 
District.  
 
The key events on the meeting were: 
• The attendees agreed to organize a high level meeting on the Load Research (LR) 

effort. The invitees would be management staff in all four power companies and the 
members of the regulatory commissions. In the meetings, the high level attendees 
would be presented with the achievements made so far by the LR teams and the 
problems that the teams face in their work. This meeting will be a good opportunity 
for all the decision-makers to get on the same track when it comes to LR activities, 
and agree on the harmonization of their LR approach, implementation and use of the 
results of this effort. 

• EP HZHB established a new LR team consisting of eleven members: three of them, 
Mr. Zoran Bošnjak, Mr. Grga Juko and Mr. Boris Šunjić, participated in the meeting. 
The members of the new team explained that they have an adequate infrastructure for 
metering set up, and that in the coming one-month period, they will work to select 
samples and start conducting metering for the purpose of LR.  

• The Brčko District representative explained that the Brčko District Utility Company 
formed an LR team and will initiate LR activities by communicating with other power 
utilities, primarily EP RS, working with them to transfer and use their LR data in 
accordance with the Guildelines on Transfer of Data developed by REAP.  

• EP BIH and EP RS presented thair achievements in the previous period. EP RS 
conducted another metering cycle, this time increasing the sample, and is analyzing 
the data.  

• STTA Dr. Tatjana Konjic made an extensive presentation on the most important part 
of the LR process – Data Analysis. The presentation explained standard statistical 
procedures for data analysis and also gave a glimpse of the trending „artificial 
intelligence“ processes and techniques.  

• Mr. Ognjen Marković from REAP, made a presentation on the Practical 
Implementation of the LR results in the developed system of the United Kingdom. The 
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presentation showed the diverse uses for the information obtained by implementation 
of the LR project if it is carried out properly. 

• At the end of the meeting the attendees addressed once again the issue raised by Mr. 
Senad Aganović on low consumption customers and whether they need to be included 
in the sample. Since the attendees' opinion on this issue differs, it was agreed that the 
companies will test in their systems as to whether these customers affect the load 
research curve in a negative way.  

• REAP informed attendees that the translated version of the Guidelines for Data 
Analysis will be sent to the members of the Subgroup as soon as it is translated into 
local language. 

 


