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I. Summary 
 
This quarterly report covers the period of April 1-June 30, 2009, the third quarter of the 
four-year USAID/Jordan-funded Civil Society Program (CSP) implemented by the 
Academy for Educational Development (AED) under the Global Civil Society 
Strengthening (GCSS) Leader with Associates. The program began October 5, 2008. 
 
The long-term vision of this program is to promote, in partnership with the Government 
of Jordan (GOJ), the development of a vibrant civil society that serves as an integral 
part of Jordan’s political, social and economic systems.  AED—working together with 
civil society, government, business, and media—will contribute to the strengthening 
and sustainability of Jordan’s civil society through consultative research, small grants, 
training, strong public-private partnerships, and improved civil society-government 
communications. USAID/Jordan understands the sensitivities surrounding this program 
and has proven extremely supportive of AED’s cautious approach to launching it.  
 
This quarter marked the submission of the amended Law on Societies by the 
Government of Jordan to the Parliament.  An informal series of meetings between 
Minister of Social Development, Minister of Justice, and MPs took place.  Parallel to 
this the National Center for Human Rights and Human Rights Watch submitted 
criticism of the amendments and the 2008 law, while other NGOs conducted 
roundtables with political parties, NGOs and CBOs around the country to gather more 
opinions on the law.  In late June, the Social and Labor Committee invited Government 
representatives and NGOs to two public sessions to discuss the suggested amendments, 
with the issues of foreign funding, definition of “political goals” and litigation 
emerging as the most contentious issues.   It is expected that most of the amendments 
will pass during the extraordinary session of Parliament in July.  
 
Meanwhile, CSP activities conducted during this quarter included: 
 
Administration 

• Support to AED’s “Drive to Read” program which is newly funded by 
USAID/Jordan. 

• Participation of AED’s Senior Program Coordinator/Capacity Development in a 
regional MENA certification training of trainers program held by Phi 
Management in Lebanon. 

• Participation in the AED Financial Training Workshop in Cairo (for COP, 
Finance Manager and Procurement Manager). 

 
Research 

• Submission of draft reports of the focus group research on civil society in 
Jordan and ongoing revisions between CSP, AMAJ and FGRC. 

• Presentation of initial focus group results by AMAJ and FGRC to CSP staff and 
USAID/COTR. 

• Completions of the “NGO Stakeholder Feedback Project” with the Focus Group 
Research Center (FGRC), whereby eight NGOs and four researchers were 
trained by FGRC and then joined forces to conduct focus groups of the NGOs’ 
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own development projects.  Presentations by NGO-researcher teams of research 
projects to NGO directors and CSP/FGRC.   

• Cost extension for FGRC to implement a follow-on Stakeholder Feedback 
project for fall 2009. 

 
 
Government-related 

• Ongoing IT design work for the automated NGO registration system, including 
procurement of the survey firm for data collection for the NGO automated 
registration system. 

• Continued technical assistance aimed at building the strategic communications 
capacities of the Ministry of Social Development (MoSD) and in key issues 
related to implementation of the NGO law information campaign, including 
one-on-one camera training for Her Excellency Hala Lattouf, Minister of Social 
Development. 

• Ongoing negotiations with the International Center for Non-Profit Law (ICNL) 
on a proposal to conduct a needs assessment and technical assistance on the 
Fund for Societies for MoSD as well as the Disabilities’ Fund. 

• Completion of the Phase I assessment of MoSD’s women’s rights programming 
strategy and planning and presentation of initial results to Minister Lattouf. 

• Presentation on the proposed amendments to the Law on Societies (as submitted 
to the Parliament) at USAID for the democracy and governance team, program 
office, and public affairs. 

• Continued support to the Higher Council for Affairs of Persons with Disabilities 
(HCD) in the areas of strategic planning and communications, including a three 
day session for the secretariat and civil society board representatives.  

• Organization of two workshops for the HCD secretariat, civil society board 
representatives and HCD accredited NGO disability service providers to ensure 
engagement of civil society in the implementation of the national disability 
strategy.  Support to the HCD and NGOs in a series of roundtables aimed at 
monitoring Jordan’s national disability strategy.  

• Presentation of CSP at UN Donor Coordination meeting for sub-group on 
governance and public sector reform. 

• Meeting with the Minister of Municipal Affairs to present the Youth Shadow 
Mayor’s concept and proceeding with visits to prospective municipalities (Irbid, 
Tafileh, Jerash, Fuheis, Russaifah and Karak) to be engaged in the project.  
 

Media 
• Development of Phase II of the documentary advocacy film program in 

conjunction with the Royal Film Commission for young filmmakers to produce 
short films on NGO work. 

• Support for the efforts of the Greater Amman Municipality in organizing the 
2ndUS-Arab Cities Forum, including securing the commitment of Al Arabiya to 
film a live 2-hour television debate on civil society in the Arab world, as well as 
co-hosting a regional MENA roundtable with the Arab Democracy Foundation 
and AEDFGRC on local governance and civil society.  

 
NGO-related 

• Participation in NGO law briefing organized by various NGOs (in Madaba and 
in Amman). 
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• Launch of the capacity building and NGO networking program on shadow 
reporting on disability rights with orientation sessions on the UN Convention 
and Shadow Reporting to be held in the North, Middle and South. 

• Liaising with the HCD and NGOs on developing the survey on the national 
disability strategy. 

• Continued design of the CSP advocacy programming strategy by hosting focus 
groups on advocacy training with NGOs who provide training and NGOs who 
have been trained, as well as field visits to local community groups engaged in 
advocacy. 

• Testing the Arabic version of the AED Institutional Development Assessment 
tool with six non-governmental organizations representing different stages of 
development. 

• Drafting of the Training Management Manual and the Training Services Review 
with a team of regional and Jordanian consultants.  

• Organizing a presentation by the New Tactics in Human Rights project for 
Jordanian NGOs. 

• Conducting a coordination visit to the USAID-funded Aqaba Community and 
Economic Development (ACED). 

 

II. Administration 
 
Personnel changes at CSP included the addition of two senior program coordinators: 
one for capacity development and the other advocacy and media; as well as the return 
from maternity leave of Randa Naffa, team leader for advocacy, on a part-time basis 
(with 100% beginning in July); while Hiba Dajani, team leader for capacity 
development left the program on June 30th. 
 
In addition, CSP’s COP, Finance and Procurement Managers participated in a 
mandatory three-day AED Financial Management Workshop along with regional AED 
offices. 

III. Achieving Program Objectives 

A. Launch Phase: Obtain Stakeholder Buy-in and Assess the 
Sector 

 
• Focus Groups on Civil Society in Jordan 

During this quarter, the Focus Group Research Center of the Lebanese Center for 
Policy Studies (FGRC) completed its work with Al Mashreq Al Jadid Research Center 
(AMAJ) on the implementation and reporting of focus group research, resulting in the 
development of a joint analysis of the two sets of focus groups and draft presentation to 
CSP and USAID/AOTR.   
 
AMAJ, although originally committed to customized technical assistance, proved to be 
unwilling to accept the support of AED and FGRC in either analyzing its current 
management capacities or adhering to a restructuring plan that would lead the 
organization toward to sustainability.  Regardless, AED and FGRC proceeded to 
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provide AMAJ with indirect capacity-building, mainly related to administration of the 
current research project, and delivered a presentation on client management and 
administrative procedures.  In addition, FGRC organized two full-day sessions to 
brainstorm with AMAJ researchers on combined findings of both series of focus 
groups.   
 
AED requested that FGRC revise the draft reports submitted by AMAJ which resulted 
in a lengthy back-and-forth method between the research teams during which AMAJ 
integrated only some of the substantive recommendations.  AED then provided FGRC 
with a cost extension that included the finalization of the focus group reports, mainly 
the final joint report and the power point presentation.  In addition, FGRC developed a 
new program component aimed at building the capacity of NGOs to conduct their own 
focus group research (see “NGO Stakeholder Feedback Project” on page 17). 
 
Next Quarter 
CSP will organize a series of presentations on the focus group research to USAID and 
its D&G implementers and in conjunction with USAID, consider the appropriate forum 
for presentations to CSO representatives, Government of Jordan, international donors, 
and other stakeholders. Both AED and USAID are cautious in how to present these 
results so that they are considered constructively by the sector and key stakeholders 
and will continue to consult on the next steps. 
 

• Survey on Donor Coordination and Grantee Performance (Nov 
2008-Jan 2009) 

In order for AED/CSP to exchange experiences with other implementers, define 
potential programmatic plans, explore whether to continue activities already supported 
and to help create or build on mechanisms for future donor co-ordination, the Capacity 
Building Team held individual consultations with a variety of donors and 
implementers, including the EU, Dutch, Canadian International Development Agency 
(CIDA), the Japan International Cooperation Agency (JICA), the German Technical 
Cooperation (GTZ), and the Korea International Cooperation Agency (KOICA), in 
addition to USAID implementers such as Mercy Corps, Aqaba Community and 
Economic Development (ACED), IREX, ARD, and the Business Development Center 
(Tatweer). 
 
CSP discovered that most donors and implementers share the same frustrations with 
regard to NGO performance—including financial management issues, weak 
programmatic follow up, minimal monitoring and evaluation activity or analysis, lack 
of good governance, and limited investment in staff, all of which have an impact on 
sustainability. In addition, some did not realize that they as donors (with their own 
specific agendas) had an impact on this sustainability, as this contributes to donor 
dependency among NGOs.   
 
The results of these consultations echo the findings of the Focus Group Research 
conducted by CSP on the perceptions of civil society in Jordan. Many of those CSP met 
with were also monitoring the 2008 Law on Societies, hoping that it would not impede 
further the work of NGOs.  Some stated that the challenge for bilateral donors is that 
having bilateral agreements with the Government of Jordan should not require that they 
go through another process of approval for their beneficiaries, which could be the case 
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with the new law.  Some donors have even voiced their concern to the Government in 
this regard.   
 
International donor support in Jordan in 2008 was substantial, and included the 
following: USA, EU, Germany, Canada, France/French Development Agency, Greece, 
Switzerland, Spain, China, Japan, Korea, World Bank, Global Environment Facility 
(GEF), UNDP, Arab Fund for Economic and Social Development, Kuwaiti Fund for 
Arab Economic Development, Islamic Development Bank, European Investment Bank, 
UNHCR and UNICEF.  Despite the large number of actors, it is evident that the 
percentages of foreign assistance towards capacity building, local development and 
vocational training are rather low.  
 
For further information, a data base of donor-funded projects in Jordan is available on 
the following UN website: 
http://www.un.org.jo/index.php?option=com_projects&task=go.  The EU, in 
cooperation with the Ministry of Planning and International Cooperation is also 
currently in the process of finalizing a sponsored software that allows for the mapping 
and monitoring of bi- and multilateral assistance in Jordan.  This system, the first to be 
in place in Jordan, will allow for the development and implementation of an aid 
management and information system within MOPIC.   
 
Next Quarter  
Coordination initiatives for international and local donors planned by CSP for this 
upcoming quarter include: (1) launch of the focus group research results; (2) briefings 
on the NGO law and its amendments; and (3) a specialized focus group with donors on 
their advocacy programming, advocacy training and grant-making.  These activities 
can lay the grounds for an informal coordination process initiated by CSP, providing a 
new approach to donor cooperation based on thematic and issue-oriented discussions 
that may lead to coordinated programming.  
 

B. Result One: Civil society actively engaged as a key player 
in the overall reform process 

 
i. Milestone 1.1: Civic Action Mobilized 

• Activity One: Small Grants Advocacy Program  
  

In mid-May CSP took its advocacy assessment a step further by holding two focus 
group sessions in-house: one with Jordanian advocacy trainers and the other with 
NGOs who have received training and have implemented advocacy campaigns.  The 
short-term goal of these sessions was to assess the state of advocacy training and how it 
relates to advocacy efforts on the ground, with the long-term goal of ensuring that 
CSP’s future advocacy programs complement existing initiatives, address both 
obstacles and opportunities facing NGOs and their beneficiaries, and supports priorities 
of the sector. 
 
Some of the major issues that arose include: 

• Arabic translation of the word “Advocacy” – Hesitation in defining the word 
“advocacy” in Arabic is linked to both confusion in understanding the 
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terminology on one hand, and the fear of using words with political connotation 
on the other hand.  “Modafa’ is a strong word with for a sensitive context. 
Modafa gives a negative sign,” explained one participant. 

• Donor driven advocacy – Most admitted that donors’ calls for proposals lead 
NGO’s advocacy efforts and results in them to keep changing their 
programmatic agendas.  Accordingly they felt that donors concentrate more on 
the number of activities rather than the impact.  

• Training – Capacity building activities are primarily donor driven training 
programs lasting only a few days and not based on the needs of the community.  
Both groups admitted that there needs to be more substantive capacity building 
that links to long term advocacy goals.  They agreed that NGOs need to assess 
their priorities, have a clear vision and mission, and specific goals that will help 
them so as to achieve the anticipated change they seek. 

• Absence of a culture of rights and advocacy culture – Jordan lacks the political 
environment that supports advocacy and therefore civil society’s understanding 
of its role is primarily that of raising awareness and of services provision rather 
than protecting the public interests or acting as a watchdog. Self- censorship 
leads to a focus on awareness rather than on action for real change.  “It is 
always safer to train than to organize an advocacy campaign.” “Self-
censorship leads to the focus on raising awareness rather than actions for real 
change.” 

• Community issues dominate – NGOs feel the limitations to political 
participation with certain laws that severely restrict public assembly and 
freedom of association and therefore focus on community issues rather than 
national policy. “Individualism is the problem. We have not learned to work 
collaboratively on issues of public concern and we are not allowed to act 
collectively toward any policy change.” 

• Absence of impact assessment of advocacy programs – Few have reviewed the 
impact that their advocacy efforts have had or have consulted with others on 
their collective action.   

 
This assessment, coupled with the results of the civil society focus groups results and 
the consultations with the donors, will allow CSP to create a unique and needed 
contribution to advocacy efforts at both a national and local community level.  Key 
areas for engagement include: 
 
 Creation of a network of influential persons (aka “Change Agents”) – 

Independent activists do exist and need to be linked to NGOs with limited 
experience in advocating for change.  Collaborative action between formal and 
informal networks, nationally and locally, will advance advocacy efforts at all 
levels.  

 Strategic planning – Technical assistance Work needs to be provided done with 
to NGOs to formulate a long-term strategy with an operational plan on how best 
to best achieve their goals. This will help to achieve their sustainability goals, 
rather than the donors.  

 Management of human resources – NGOs expressed a need for support in 
recruiting, keeping and managing volunteers for their daily every day work and 
advocacy efforts.   

 Managing advocacy campaigns and to focus on influencing public policy – This 
requires a shift from the service provision mentality to advocacy brought on by 
a change in culture.  Helping NGOs to move to a rights-based approach requires 
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broader strategic thinking, which links it again linked to longer-term planning.  
This provides a challenge for CSP to develop a new approach to advocacy as 
well as in inspiring other donors to change how they have been working in this 
area. 

 
Next Quarter 
CSP will continue the development of its advocacy strategy, utilizing the disability 
rights and the shadow reporting component as a model for an alternative approach to 
supporting advocacy in Jordan. This includes sector-specific “after action reviews”, 
strategic planning, research, issue identification and prioritization of reform issues that 
would then be supported through 18-24 month advocacy grants. 
 

• Activity Two: New Media Publicity  

CSP hosted a presentation by Nancy Pearson from the New Tactics in Human Rights 
project.  She presented their work, including the tactical mapping strategies as well as 
online resources (www.newtactics.org) whereby human rights groups around the world 
are utilizing new media tools in their advocacy work.  Subsequently, CSP agreed to 
continue to explore how to best tap into the upcoming MENA program that New 
Tactics will launch, that will include the adaptation of Arabic resource materials to be 
funded by the Dutch Foreign Ministry. Such a tag-team will provide an opportunity to 
link Jordanian activists to global advocacy initiatives as well as serve as a model for the 
region.   
 
CSP postponed its collaboration with Social Media Exchange (SMEX) due to the need 
to continue researching this subject in Jordan. 
 
Next Quarter 
A previously planned activity will now take place in the first quarter of Year II (Oct-
Dec 2009), in which CSP will work with SMEX to replicate its online course with some 
in person meetings for participants, who will then become facilitator/consultants on 
project proposals that seek to incorporate digital and social media into projects or 
ongoing programs.  
 

• Activity Three: Advocacy-focused documentary shorts 
 
In January 2009, in coordination with the Royal Film Commission (RFC), CSP 
sponsored a ten day workshop with twelve young Jordanian filmmakers to produce 
joint films of five minutes each, highlighting the work of NGOs.  The workshop, 
conducted by documentary film professor Yasir Khan, focused on story development 
and production skills, complemented with filming in the field, editing and compilation 
of final films.  Each of the four films produced focused on a social issue and how an 
NGO was addressing it.   
 
This quarter, CSP brought together the same filmmakers for Phase II of the program 
(August-October 2009) which includes a two-week story development workshop with 
Professor Khan, a series of technical camera and edit workshops with RFC trainers, as 
well as an extended timeframe that allows filmmakers more time to research their films 
and produce fifteen-minute documentaries.   
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CSP launched a unique approach to the filmmaking by providing an opportunity for 
NGOs to apply with story ideas about their work. During a “pitch session”, short-listed 
NGOs will present their stories directly to the filmmakers prior to the workshop, 
proposing dissemination plans for the films as well. A total of five films will be 
selected by the filmmakers in conjunction with CSP and the trainers. The filmmakers 
will begin their research with the NGOs prior to the training and continue to work with 
the trainers to develop the story line and produce longer films with more 
comprehensive material and improved quality of production. The aim is to invest in 
these filmmakers, produce content on civil society and have a guaranteed outlet for 
broadcast by partnering with both mainstream media, such as Nourmina satellite 
television, as well as the Jordanian web-based TV channel Aramram. 
 
Next Quarter 
The NGO pitch session began on June 30th and will continue during the first few days 
of July, culminating with the selection of five films to be produced. Professor Khan’s 
story development workshop will take place between July 11-24th, during which a 
session will be held between the selected NGOs and filmmakers, with concentrated 
research to follow.  Filming will take place in August and editing in September, with 
Professor Khan returning in early October to finalize the films with the participants.  
RFC and AED will then host the screening of the films with NGOs and secure 
broadcast on television and alternative broadcast outlets.   
 
 
 
 

• Activity Four: Youth Shadow Mayor Program 
 
As a way of encouraging youth to be active members in their communities, CSP will be 
launching the Youth Shadow Mayor Program during the last quarter of Year I. The 
purpose of the program is to empower youth to advocate for their priorities at the local 
government level and to bring together youth, non-governmental organizations, local 
authorities and citizens to commit to addressing youth concerns by incorporating the 
youth priorities in each municipality’s plans. 
 
CSP envisions achieving these goals by building the capacity of the youth as “Shadow 
Mayors” and “Deputy Shadow Mayors” who are fully integrated into the work of the 
municipality and providing them with the needed skills to define and advocate for the 
needs of youth in their communities. Working with the local NGOs and youth in the 
community to conduct a Community Youth Mapping (CYM) to identify available 
services and resources for youth in their community, they will then be able to define the 
gaps, needs and youth priorities.  Utilizing AED’s CYM methodology, they will then 
be able to lobby for the implementation of programs developed based on these needs 
and monitor the implementation in cooperation with the local authorities and non-
governmental organizations. Youth will be chosen through a competitive multi stage 
process. 
 
CSP conducted an initial meeting with the Minister of Municipal Affairs who pledged 
his full support to the program and offered to give each municipality participating in the 
program an amount of 10,000 JOD to implement a priority program identified by 
youth.  Following the meeting with the Minister, CSP met with the designated 
coordinator for this program assigned by the Minister and held meetings with ARD and 

 
NGO Law Campaign DRAFT Strategy, N. Radic, 2009 May 29 Page 10/28 



Academy for Educational Development  Jordan Civil Society Program Quarterly Report No. 3: April-June 2009 

 

IRI as well to avoid duplication of efforts, build on their work with the different 
municipalities and to learn from their experience in dealing with the different 
municipalities. 
 
CSP also conducted preliminary visits to six potential municipalities to explore the 
possibility of implementing the Youth Shadow Mayor Program there. CSP team visited 
Karak and Tafileh (south), Fuheis and Russeifah (middle), and Irbid and Jerash (north). 
Following the visits and upon further discussions with the assigned coordinator at the 
Ministry, CSP decided to keep the pilot phase of the program to four Municipalities and 
to visit other municipalities before deciding on the final four to be included in the pilot 
phase. 
 
CSP team also prepared a first draft of the program description including the different 
roles and responsibilities envisioned for the municipalities, the youth and the civil 
society organizations in addition to the level of support CSP is willing to provide 
throughout the implementation of the program.  
 
Next Quarter 
CSP will visit 4-5 more municipalities before the final decision is made on the 
participating municipalities.  CSP will finalize the program parameters and officially 
launch the program in cooperation with the Ministry of Municipal Affairs, the relevant 
Municipalities and chosen youth.  
 

ii. Milestone 1.2: Public Awareness of Civil Society Increased 

• Activity 1: Building Relationships between Media & CSOs (April 2009-
onward) 

A major success this quarter was AED securing the regional pan-Arab satellite channel 
Al Arabiya to produce a special episode on “Civil Society in the Arab World” as part of 
the 2nd US-Arab Cities Forum.  AED convinced the monthly talk show “Hiwar Al 
Arab” to bring their team to Jordan and film a live-to-tape two hour program on civil 
society and local governance, inviting guests from the Forum and regional MENA 
activists as guests (including Jordanian media activist Daoud Kuttab and Mayor of 
Amman Omar Maani).   
 
Approximately 300 people attended the session representing civil society, youth and 
Forum participants. The discussion concentrated on the role of the civil society, 
challenges facing it, its involvement in local governance, and whether it truly represents 
ordinary citizens.  The different answers and points that were made showed that there 
was no clear understanding of the meaning of the civil society; it was also made clear 
that more episodes need to be filmed on the subject, with each episode concentrating on 
only one issue or concept.  In addition to the panel debate, members of the audience 
members got to vote on key questions related to civil society in the Arab world.  The 
episode also included short televised interviews from the general public in Saudi 
Arabia, Morocco and Lebanon saying how effective the civil society is in their country.  
The program will be broadcast on July 30th across the MENA region and be repeated 
three times on the satellite channel.  
 

iii. Milestone 1.3: Citizen Voices Heard 
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As mentioned above, AED worked with the Greater Amman Municipality (GAM) to 
integrate civil society leaders, youth and media in the 2nd US–Arab Cities Forum.  This 
effort marked the introduction of civil society participation to the Forum, with an aim 
to increase citizen participation in local governance. CSP succeeded in convincing the 
GAM to include disability rights in the transport and mobility session in the presence of 
regional MENA mayors, with HRH Prince Raed Bin Zeid speaking on the panel.  CSP 
has also managed to include the program manager of the Egyptian NGO, Gudran 
Association for Arts and Development, one of the civil society participants, as a 
speaker on youth related programs to talk about their work.   In total, CSP brought 17 
civil society leaders from Palestine, Egypt, Lebanon, Yemen, Saudi Arabia, Bahrain 
and Qatar, together with approximately 20 Jordanian civil society leaders to the 
participate in the Mayor’s Forum as well as a separate roundtable debate on 
“Participatory Governance in the Arab World: The relationship between local 
governments and civil society,” organized in conjunction with the Arab Democracy 
Foundation (ADF). 
 

• Activity One: Consultation with NGOs about the regulations stemming 
from the Law on Societies (November 2008-onward) 

 
CSP continued to provide informal opportunities to CSOs and GOJ to continue the 
dialogue between government and civil society.  Going forward CSP will develop more 
structured opportunities for outreach and feedback between the two through the 
implementation of the NGO Law campaign. 
 
In addition, CSP was approached by the Visions Studies Center, a newly formed NGO, 
about supporting their work with the Ministry of Interior’s Development Units. CSP 
met with them together with Governor Rabeha Dabbas and agreed to continue 
discussions, particularly around the implementation of the amended Law on the 
Societies and the communication between with the governorate-level development 
units and the with local NGOs. 
 

• Activity Two: Strategic Communications 
 

As part of the MoSD pre-Parliament campaign (i.e. before the extraordinary session 
where Parliament will debate the proposed amendments to the Law on Societies), CSP 
advised the Minister to reach out to bilateral and international donors in order to clarify 
the ambiguities surrounding the NGO law and the proposed amendments. This 
presentation was held in early April with the participation of all major bilateral donors, 
utilizing the analysis provided by CSP’s senior legal advisor Sawsan Gharaibeh.   
 
Led by strategic communications consultant Nebojsa Radic, CSP produced a draft plan 
for the post- parliament NGO law campaign which unfolds over the next year and 
focuses on the regulatory framework: to introduce the 2009 Amended Law on 
Societies, and equip NGOs, donors  and Government with knowledge on the law and 
procedures for implementation. It provides proactive and timely information about the 
requirements, presents easy-to-understand reactive information to those NGOs that 
request information from MoSD, and uses Internet, publication, media and other 
channels so as to release the pressure from MoSD field offices. 
 
CSP’s team began the initial drafting of materials for the information campaign this 
quarter, campaign, but finalization will depend on which amendments are finally 
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passed by Parliament.  Most detailed information is unavailable until the final drafting 
of regulations and instructions is complete.  
 
Next Quarter 
With the expected passage of amendments taking place in July, CSP will begin 
producing the NGO law campaign materials and create a dissemination plan with 
MoSD for informing NGOs, donors and other stakeholders.  The communications team 
will work with the legal team in coordinating content as well as linking it to the 
automation system requirements.  

 
• Activity Three: Ensuring Civil Society Participation in the Implementation 
of Jordan’s National Disability Strategy 

 
A majority of AED’s work this quarter focused on implementing two parallel 
components for the disability rights sector, both of which will help to identify reform 
priorities for the disability community.  Activities included: 

 
• HCD-NGO Town Hall Project - Supporting the Higher Council for Affairs of 

Persons with Disabilities (HCD) and their accredited NGO service providers (10 
national disability rights groups) to assess progress on the National Disability 
Strategy in preparation for the national conference in November 2009. 

 
o Strategic Communications Audit (April-May) 
o April 14-16th – HCD-Board Strategic Planning Session 
o May 15-16: HCD-NGO Town Hall Workshop I 
o June 20-21: HCD-NGO Town Hall Workshop II 

 
• Shadow Reporting Project - Developing a specialized project that builds the skills 

of disability rights groups to create a shadow report on the UN Convention due to 
the UN in March 2010.  

o Outreach to 200+ NGOs/DPOs working across the Kingdom for 
participation in Shadow Reporting Orientation Sessions (June 28-
29th/Amman; July 6-7th/Irbid; July 12-13th/Maan) 

o Conducting the orientation session with the participation of 35 NGOs/DPOs 
in this two day workshop from the Middle of the Kingdom (Amman, 
Madaba, Zarqa and surroundings). 

 
In mid-April, AED conducted a strategic planning session for the Secretariat of the 
HCD and its Civil Society Board Representatives (CSBR). This session was based on a 
needs assessment conducted by consultant Lina Alameddine in March. The strategic 
planning session aimed at “activating the role of the CSBR” in achieving the goal of 
HCD being a policy advocacy body and facilitating the needs of the disabilities 
communities at a national level.  During this three day session, the seven CSBR 
members, Prince Raed Bin Zaid, Secretary General Dr. Amal Nahhas, Deputy 
Secretary General Mona Abdul Jawad, Advocacy Director, Adnan Abboudi and Lara 
Yassin, Legal Director participated.   
 
This session resulted in an action plan for streamlining the input of the CSBR into the 
ongoing work of the HCD, and fordeveloping the Town Hall project strategy which 
which will assess the country’s performance in implementing the National Disability 
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Strategy and the UN Convention.  In addition, the HCD and CSBR agreed that these 
efforts must help move the HCD away from service provision to a policy advocacy 
body, advocating for change at the national level with Government and Parliament. 

 
HCD-NGO Town Hall Project 
 
As described in CSP’s expansion proposal, the Town Hall initiative provides a forum 
for the HCD and disability rights groups to debate the progress made to date on the 
national disability strategy.  Following the strategic planning workshop that was held 
on April 15-16, 2009, CSP held an organizational meeting with HCD, CSBR, and 
representatives of accredited NGOs working in the area of disability service provision.  
This two-day session aimed to develop the role of civil society in monitoring the 
implementation of the national strategy and to provide a voice when reviewing the 
second phase of the national strategy at the National Conference in November 2009. 
The 30 participants demonstrated a serious commitment to be involved in monitoring 
the implementation of the national strategy, and the accredited NGOs and CSBR agreed 
to hold several activities to provide wider engagement from the grassroots and a 
stronger voice to impact the policies that affect the disabled.    
 
A committee established during this session (including CSBR, NGO and HCD 
members) was tasked with developing the survey for assessing the national disability 
strategy. Over the next month, CSP supported the survey committee in its development 
of the instrument and on June 20-21 co-organized a two-day workshop for the 
preparation of the Town Hall meeting and to finalize the survey. The outcome of the 
session was the agreement to organize roundtables in the North, Middle and South in 
July and invite disability rights groups, disabled persons, and local decision-makers in 
this review process.  The results of these sessions will be compiled in a national report 
which would then to be presented at the Town Hall meetings to be held around the 
Kingdom in August. The results of both will then be combined and integrated into the 
national conference in November. 
 
On another note, CSP had proposed to conduct a series of networking and skills 
building workshops, including conflict management, facilitation skills and team 
effectiveness training with the Lebanon Conflict Resolution Network (LCRN).  Due to 
organizational challenges, the LCRN workshops have been cancelled.  Instead, CSP 
will work diligently with its partners to develop trainings on skills that complement the 
tasks that the NGOs and CSBR commit to during the Town Hall project.    
 
Shadow Reporting Project 
 
The purpose of the project is to engage organizations working on the disability rights in 
Jordan in the process of writing a shadow report that will be submitted to the committee 
of UN Convention on the Rights of Persons with Disabilities (CRPD) in the spring of 
2010.   Through this activity, CSP aims to: 
 
• Enhance the capacity of NGOs/DPOS working on disability rights to identify their 

needs and priorities  
• Build the capacity of NGOs in regarding to the UN human rights system in general 

and the CRPD in particular  
• Work with NGOs to build the culture of partnership, networking and coordination 

among them  
 

NGO Law Campaign DRAFT Strategy, N. Radic, 2009 May 29 Page 14/28 



Academy for Educational Development  Jordan Civil Society Program Quarterly Report No. 3: April-June 2009 

 

• Bridge the gaps between organizations working in the disability rights and other 
human rights organizations  

• Develop the organizational skills for NGOs in relation to reporting in general and in 
particular shadow reporting in particular. 

• Enhance the ability of NGOs to monitor the government compliance with UN 
conventions 

• Support the creation of projects that are based on a human rights approach 
 
The program will be developed in three phases: (1) preparatory stage whereby 
consultations with NGOs, DPOs and national institutions will take place to develop the 
program’s conceptual framework; (2) orientation sessions in the North, Middle and 
South to introduce the concept of shadow reporting and introduce the CRPD; and (3) 
specialized trainings for a core group which will culminate in the formation of a 
network to develop the shadow report.   
 
These specialized trainings will be conducted between August and December 2009 and 
will enable participants to gain a deeper knowledge and of understanding of the UN 
human rights system and how it works; increase their skills in community practice, 
political lobbying, and international networking and organizing; increase their ability to 
use human rights education as a tool for social change; develop their own perspectives 
by examining diverse approaches and current debates and addressing relevant questions 
of practice: develop skills for writing the shadow report, collecting data gathers, and 
coalition building; and present the shadow report to the CRDP committee in Geneva in 
spring 2010. 
  
Next Quarter 
CSP will continue to support the HCD in organizing and evaluating the feedback from 
the roundtable sessions on the National Disability Strategy (July 4, 11, and 18 in the 
North, Middle and South). As appropriate, a planning workshop will be supported as 
well to prepare the HCD and NGOs for the Town Hall Project in August.  In addition, 
CSP will evaluate its work to date with HCD to explore next steps in working with the 
secretariat and the CSBR on its policy advocacy capacity building needs.  Parallel to 
this, CSP’s strategic communications consultant will work with the soon-to-be hired 
HCD communications officer on defining the overall communications strategy and 
implementation plan. 
  
Shadow reporting orientation sessions will be held in the North (Irbid) and the South 
(Maan) during which CSP will engage another 60 NGOs working on disability rights.  
From there, a competitive selection process will determine the 25 organizations who 
will participate in the intensive shadow reporting skills building sessions to form the 
shadow reporting network. 
 
Finally, MIUSA, a USAID Washington grantee working with AID missions globally on 
“inclusion”, will conduct an assessment of USAID programs here and DPO work in 
Jordan to define how it will work in Jordan going forward. CSP will provide logistical 
and programmatic support to the visit of Mobility International USA.   
 
 

C. Result Two: CSOs at all levels more professional, capable, 
strategic, collaborative, and sustainable 
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This quarter saw the “Jordan-ization” of AED’s Institutional Development Assessment 
(IDA), further development of the CSP capacity building strategy, and the development 
of new Arabic language tools for training management and systems. 
 

i. Milestone 2.1: Organizational Capacity of CSOs Improved  

• Activity One: Institutional Development Assessment & Customized 
Capacity-Building  

 
AED tested the customized IDA tool in Jordan which was translated it into Arabic.  In 
late May, CSP tested it on itself first and then with six different NGOs representing the 
different stages of development of the IDA. A total of 33 participants of managerial and 
programmatic levels participated as follows: Start-up or Founding – Madaba for 
Sustainable Development, Takween; Developing – Al Thuraya Center for Studies and 
the Family Guidance and Awareness Center; and Expanding - Jordanian Hashemite 
Fund for Human Development and the Arab Women Organization. 

 
The tool evaluates four major areas of an NGO’s performance: management systems; 
financial resources (raising and utilizing funds); external relations; and 
programs/service delivery. Participants viewed the IDA tool to be very useful, 
especially working as a team the exercise of completing it together as a team of 
management and staff members from the same organization to complete the assessment 
of an individual organization.  This was the first time they were exposed to such a tool, 
which helped them identify the different needs within their organization.   A discussion 
emerged about the contradictory role of donors who stress the need for NGOs to be 
focused, yet come with their set agendas for funding.  Participants stressed on the need 
for technical assistance on both communicating with the media and understanding the 
new NGO law. There was particular concern over the aspect of and the law regarding 
the holding of public meetings of public assembly.  
 
Next Quarter 
Follow up meetings will be held with the NGOs who participated in the pilot testing to 
determine the next steps for developing customized institutional improvement plans. 
JOHUD expressed interest in utilizing the tool as part of its assessment of their 50 
community development centers to prioritize their institutional development needs; 
CSP will explore how best to support such an effort particularly as it would strengthen 
both JOHUD’s and CSP’s presence on the grassroots level throughout the Kingdom. 
 
 

• Activity Two: Regional Visits 
 
On June 23rd, linked to the 2nd US-Arab Cities Mayor’s Forum, AED organized in 
conjunction with the Arab Democracy Foundation (ADF) and the Focus Group 
Research Center of the Lebanese Center for Policy Studies (FGRC/LCPS) a roundtable 
entitled “Participatory Governance in the Arab World”. This roundtable provided 
regional civil society leaders participating in the Mayor’s Forum with the chance to 
identify opportunities and challenges facing the efforts of civil society in the MENA 
region to ensure citizen participation and engage policy makers in local governance.  In 
addition, the ADF presented possibilities for engaging participants in its Regional Arab 
Citizenship Network initiative. These two events provided a unique opportunity for 
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civil society leaders to engage local government decision-makers from throughout the 
region, gave a platform for follow-up and engagement in local policy making on a 
country-specific level, and opened up in addition to providing possibilities for regional 
networking projects. 
 

• Activity Three: CSO Internships (January 2009-onward) 
 
CSP is reevaluating the proposed structure of youth internships and will explore how 
best to integrate youth and civil society across its year II program components. This 
will most likely focus on further development of the Youth Shadow Mayor’s 
component and the integration of AED’s Community Youth Mapping methodology. 
 

ii. Milestone 2.2: Quality Training Resources Available & 
Accessible 

This quarter focused on the development of two customized tools for non-governmental 
organizations managing and implementing training programs: the Training Services 
Review (TSR) and the Training Management Manual (TMM).  These tools were 
developed in response to the needs identified during the consultations and specialized 
focus groups held in February with key NGO training providers, freelance trainers and 
NGOs who conduct training intermittently.  The authors were recruited and the outlines 
for the respective manuals and timelines were drafted.   
 
CSP continued to meet individual trainers and consultants in preparation for the 
establishment of its in-house technical assistance team.  Candidates were identified in 
the area of human resources, and organizational development/change management, 
financial management, and monitoring and evaluation.  This team will provide group 
and/or individual technical assistance consultancy and customized training support to 
NGOs who complete the IDA, as well as CSP grantees and others participating in the 
other components of the program.   
 
Next Quarter 
The first drafts of the Training Management Manual and Training Services Review 
tools are expected in late September 2009 with pilot testing, finalization and nation-
wide dissemination of the tools to take place in the first quarter of Year II. Recruitment 
of AED’s technical assistance team will be also take place with the goal to have this 
team and resources ready to start implementing a nation-wide-roll-out of the IDA and 
other tools during the first quarter of Year II.  

 
 
 

• Activity One: Trainer Certification Program (December 2008-onward) 
 
CSP also continued to meet NGOs training service providers to explore possible 
models for developing the Training Certification program. A meeting was held with the 
Institute of Management Consultants & Trainers (IMC), an internationally recognized 
Jordanian association that certifies management consultants and trainers, primarily with 
a concentration on the corporate sector, to explore possible cooperation. CSP and IMC 
will continue the discussions concerning about the possibility of creating a similar 
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model for the non-profit sector, which would provide nation-wide certification of NGO 
trainers and NGOs who conduct training.   
 
CSP also met with Shabakat Al Urdon, an NGO that was established under a previous 
USAID funded project and that has now spun-off as an independent entity with nation-
wide presence by being housed inside the Knowledge Stations of the King Abdullah 
Fund.  The group focuses on training young people on various skills then matchmaking 
them and with local businesses and community based organizations to provide pro-
bono support services in the areas of technology, web design, financial management, 
and media.  Shabakat’s model could address CSP’s desire to reach outside Amman, 
however, a thorough assessment of their structure, trainers, content and impact would 
be conducted prior to moving ahead. 
 
Finally, CSP’s capacity development team leader visited the USAID-funded Aqaba 
Community and Economic Development (ACED) Program to explore possible 
synergies with their civil society component, including a review of their NGO capacity 
building program, networking initiatives, and local government-NGO relations. 
 
Next Quarter 
Further consultations with IMC, Shabakat Al Urdon and other national NGO training 
services providers will continue in parallel to an assessment of other AED NGO 
capacity building tools for adaptation into Arabic.  Ongoing collaboration with ACED 
will continue. 
 

• Activity Two: Clusters of Cooperation  
 
No activity in this quarter. 
 

iii. Milestone 2.3: Networking and Collaboration Among CSOs 
Become the Norm 

CSP’s strategy in networking and collaboration is evolving. Two initiatives launched 
by CSP have proved to be unique and will contribute to having a new way of 
collaboration and networking among Jordanian civil society organizations, primarily, 
the Stakeholder Feedback Project and the Shadow Reporting on Disability Rights.  The 
latter is referenced above on page 14 while the Stakeholder Feedback Project is 
described below.  
 

• The NGO Stakeholder Feedback Project 

As mentioned in the previous quarterly report, AED took advantage of FGRC’s 
presence in Jordan to develop a pilot project whereby graduate-level researchers pair up 
with NGOs to conduct stakeholder feedback sessions.  This initiative aims to (1) 
enhance the capacities of non-governmental organizations to conduct focus group 
research with their beneficiaries and create opportunities for stakeholder dialogue; and 
(2) enhance the capacities of young researchers to conduct focus group research and 
engage them to join forces with NGOs in order to better understand the impact and 
public perception of such work.   
 
During the final training workshop of the pilot program on April 15, participants 
presented their research findings to their peers and NGO directors, demonstrating how 
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to utilize research findings and formulate recommendations. Details on the impact of 
the pilot project can be found in the M&E section of this report (see page 20). One 
participant summed up the potential for this innovative program as follows: “We will 
start implementing focus groups in our new projects.  This methodology provided us 
with a new way of thinking about how to plan our projects. Our research perspective 
for our projects is now developed.” 
 
The Stakeholder Feedback Project addresses a core finding of the focus group results, 
as well as a concern repeated by donors, about NGOs’ weak monitoring and evaluation 
systems. AED believes that this pilot project will soon become a legacy tool for USAID 
and part of CSP’s core methodology for the evaluation and future design of program 
interventions by Jordanian NGOs. 
 
Next Quarter 
The AED cost extension to FGRC will allow the further development of the course 
methodology and curricula in Arabic, and support the implementation of an expanded 
training program that will be the model for the remaining three years of CSP. This 
innovative approach to collaborative impact assessments provides a model for NGO 
cooperation and opens the door to possible sector-wide issue identification and 
prioritization of program interventions.   
 

• Activity One: Collaborative Action Grants  
 
No activity in this quarter. 
 

• Activity Two: Online CSO Portal  
 
No activity during this quarter. 
 

• Activity Three: Jordan’s Chronicle of Philanthropy 
 
No activity during this quarter. 

C. Result Three: Jordan provides a more enabling 
environment for civil society to work throughout the Kingdom 

 
i. Milestone 3.1: Sound Legal and Regulatory Framework 

• Activity One: Setting up the Automated Registrar System (November 2008-
onward) 

 
Although amendments to the Law on Societies are expected soon and will impact the 
final design of the automated registrar system, CSP continued planning and 
implemented the following activities: 
 
NGO Data Collection - Upon review of MoSD’s current system, CSP confirmed the 
need to create a new data collection tool to survey of 2,500 NGOs in Jordan. This will 
form the basis of the registrar and enable MoSD to generate detailed statistical reports 
on NGOs in Jordan, not to mention collection of the most recent data that is accurate. 
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Electronic Data collection tool (E-survey) - CSP hired a database consultant to build 
electronic tools in order to convert the paper based survey into an electronic format 
during the survey of 2,500 NGOs.  This will eliminate any errors during the 
information collection of information and will save time on data entry. This tool will be 
developed as a web application and integrated at a later stage with MoSD website, in 
addition to being customized and integrated as a data collection form for the NGO 
registrar system. 
 
Survey collection - CSP awarded the contract to conduct the NGO to Strategies, a 
Jordanian company with significant experience in conducting surveys.  CSP is working 
with MoSD on finalizing this and anticipates the data collection will be completed 
within 60 days of its launch. Upon the request of Minister Lattouf, the surveyors will 
perform the work under MoSD supervision and will be accompanied by MoSD’s 
personnel from the different field directorates.  A pilot phase may be implemented 
during Ramadan. 
 
Geographical Information System Map (GIS) – The survey was expanded to include 
the development of the GIS map. To, to be published on the MoSD website, this map 
will contain the locations of the NGOs, their distribution across the Kingdom, the 
services they provide, a description of each and other relevant information.  
 
NGO classification - In order to successfully implement the survey, CSP started 
collecting the various systems for NGO classification as used by MoSD and across 
other relevant ministries.  This list will be integrated into the electronic data collection 
tool and will help Ministry create a standard, unified master list that will to be used in 
the registrar system. 
 
Development of a Data Dictionary – Utilizing similar government registration’s 
systems such as of Industry and Trade and ASEZA, AED developed a Data Dictionary, 
which contains all the elements of data to be built into the Registrar System. 
 
Next Quarter 
AED will finalize with MoSD the survey, GIS mapping, and the mechanism for 
implementing between Strategies and MoSD field offices, as well as begin procurement 
of the design firm for the automation system. This will be closely coordinated with the 
legal consultant to the Ministry as the amended law will have an impact on the system 
and work flow. CSP will also conduct needs assessment for the technology department 
at MoSD and field directorates, in order to assess the needed infrastructure to 
implement the system at the ministry and field directorates. In addition to the technical 
IT training, CSP will provide training for MoSD staff on the amended law, 
transparency and good governance, media relations, and NGO-Government relations 
as part of its constituency relationship management program. 
 
 
 
 

• Activity Two: Support for the Fund for Support  
 
As per the request of Minister Lattouf, CSP delayed the engagement of the 
International Center for Non-Profit Law (ICNL) in providing technical assistance to 
MoSD on the Fund for Societies, reiterating her words of caution with regard to the 
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perception of “foreign interference” that such assistance could bring, especially 
particularly while the Parliament considers the amendments to the Law on Societies.  
As a result, all parties agreed to hold off on this component.   
 
However, the Minister requested additional Jordanian legal technical assistance support 
from USAID/Jordan for positions previously covered under the ARD Local 
Governance Program.  USAID/Jordan reiterated that AED would only support the 
services of Saed Karajah’s legal support to MoSD on the NGO law and possibly one 
other consultant (for human resources management linked to MoSD’s capacity building 
on the automation system and the NGO law), since but that other consultants were 
beyond the scope of work of the AED program.  AED refrained from processing the 
consultancies at the request of USAID/Jordan as they continued their negotiations with 
MoSD. 
 
Next Quarter 
Once the Amendment to the Law on Societies is passed and the approval of the Minister 
is secured, AED will proceed with a sub-grant to ICNL to provide technical assistance 
on the Fund for Societies as well as for Saed Karajah’s consultancy. 
 

ii. Milestone 3.2: Strengthened Civil Society-Private Sector 
Relationships 

No activity during this quarter. 

IV. Monitoring and Evaluating Activities 
 
The primary monitoring and evaluation activities this quarter included: 
 

• Assessment of the NGO Stakeholders Feedback project 
• Monitoring the HCD-NGO Town Hall Meeting project 
• Developing the M&E activities for the NGO Shadow Reporting of the National 

Strategy for Disabilities Project 
• Developing the M&E activities for the advocacy-focused documentary shorts 
• NGO and CSP activities participation data 
• Compiling of CSP participating NGOs for baseline surveying 

 
NGO Stakeholders Feedback project 
 
Throughout the course of the project initial participant surveys, pre and post 
assessments, an initial quiz with final participant self-correction and a joint roundtable 
discussion were used to assess the effectiveness of the project’s objectives: enhancing 
the capacities of NGOs to conduct focus groups, creating opportunities for NGOs to 
dialogue with their stakeholders, enhancing the capacity of young researchers’ 
capacities to conduct focus groups and to better understanding the impact of NGO’s 
work in the society. 
 
The assessment displayed important areas of impact that the project had on both the 
NGO’s representatives and the researchers.  Many participants expressed having some 
level of past exposure to focus groups, but the final assessment displayed that the 
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training corrected or completed the participants’ prior understanding of the focus group 
research methodology. 

 
NGO representatives’ statements:   
 
“I believe that the focus group methodology is not used in Jordan, there is a confusion 
of the names.  Now we learned the meaning of focus groups and its mechanism.” 
 
“We had some experiences with focus groups before, but this one was scientific and 
methodological.  We learned that this is a mechanism that we can train others on how 
to use it.  I learned the whole process from A to Z.  It’s a tool I can use in different 
areas, not only in my specialization.” 
 
“In the past we used to do a focus group as a session, but now we know how to do the 
whole process; pre and post procedures of the focus group.” 
 
Researchers’ statements: 
 
“It helped me in developing my perspective on different subjects.  I used to design and 
arrange everything by myself, now I’ll definitely use the focus group tool.” 
 
“I benefited from the length of time you gave us for the practical implementation.” 

 
During the roundtable discussion, the participants expressed they were returning to 
their work with a new framework of thinking and a new perspective. “We have the 
possibility to use the qualitative research in our work since now we have a deep 
understanding of it now.  We used to be afraid of it in the past.”  
 
After implementing the focus groups for the selected projects, the NGO representatives 
and researchers discovered a surprising openness and willingness to express ideas from 
the beneficiaries. 
 
Participants’ statements: 
 
“We could obtain information we never thought about from the focus group.” 
 
“It’s interesting that people talk and express what they think, which supports the idea 
of a focus group.” 
 
“In the program, we discovered the existence of some limitations after the focus group, 
for example we came up with the fact that the program is effective with the kids but 
there is still one missing ring with the beneficiaries.” 
 
Further efforts will be undertaken during the last quarter to assess the continuing 
impact of the project within the participants’ organizations and their personal work. 
 
Monitoring the HCD-NGO Town Hall Meeting project 
 
Built upon the findings of the HCD Needs Assessment Report by Lina Alameddine, a 
monitoring plan for the HCD Town Hall Meeting project is being developed.  This 
development is in cooperation with HCD representatives, since CSP is providing a 
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consulting role in for the implementation of the project’s activities.  The focus of the 
monitoring plan is the obtaining beneficiaries’ feedback on at all events conducted by 
HCD conducted events (HCD-NGO Roundtable Survey sessions and Town Hall 
events), and direct follow-up with the HCD representatives.  The majority of these 
activities will be conducted during the next quarter.  
 
Developing the M&E activities for the Shadow Reporting of the Disabilities Project 
 
During June, planning sessions were conducted to develop phased monitoring and 
evaluation activities with the project staff.  Specific activities were discussed for each 
stage of the project; orientation training, specialized training, shadow report writing, 
report presentation and follow-up on programming/grants. The orientation training 
tools were developed and will be implemented during July.  The specialized training 
components will be developed and implemented during the fourth quarter. 
 
Developing the M&E activities for the Advocacy-focused documentary shorts (Film 
Workshop II) 
 
In June, planning sessions were conducted to develop phased monitoring and 
evaluation activities for the second phase of the advocacy-focused documentary shorts.  
Specific activities were discussed for each stage; training workshop 1, filming, editing, 
and training workshop 2.  The first stage tools were developed and will be implemented 
during July.  The remainder of the tools for each phase will be developed and 
implemented during the fourth quarter.   
 
NGO and CSP Activities Participation Data 
In preparation of the strategic planning sessions that occurred on July 12-13th, 
participation data for all completed or in process CSP program activities was compiled.  
The following tables summarize both NGO and individual participation from the 
beginning of CSP until July 12, 2009: 
 
Total Number of Participating NGOs: 146 

Direct Participation 143 
Indirect Participation (HCD-NGO Roundtables on National 
Strategy only) 3 

 
The figures above represent the number of unique NGOs which participated in one or 
more CSP program activities.  Indirect participation refers to NGOs which participated 
in program activities where CSP was not the sponsoring organization but held a 
consulting role.  This primarily refers to the HCD-NGO roundtables on the National 
Strategy for Disabilities. 
 
The majority of the participating NGOs attended one CSP program activity with the 
remaining organizations participating up to seven different program activities. 
 
 
 

Frequency of Participation # of NGOs 
1 activity 108 

2 activities 16 
3 activities 9 
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4 activities 6 
5 activities 1 
6 activities 2 
7 activities 1 

 
The participant attendance records for CSP program activities display an almost 50/50 
split between male and female participants.  The total number of participants below is 
the total number of attending participants without accounting for individuals attending 
multiple events.   
 
Total Number of Participants in CSP Program Activities: 268 

Male 133 
Female 135 

 
Compiling of CSP’s participating NGOs for baseline surveying 
 
As the level of CSP’s programmatic activity has increased from the first to the third 
quarter, continual tracking of participating NGOs has occurred.  At the end of the June 
and during the first two weeks of July, the number of NGOs reached 146.  These NGOs 
will constitute a baseline data collecting group for the indicators within the CSP 
performance monitoring plan.  The baseline survey will be developed and provided to 
the NGOs during August.  The results of the baseline survey will be applied to the 
performance monitoring plan during the next quarter.   
 
Next Quarter 
During the next quarter the following activities within the monitoring and evaluation 
component of the project will be undertaken: 
 

• Continuing impact follow-up with participants of completed CSP activities 
o Advocacy-focused documentary shorts (Film Workshop I) 
o NGO Stakeholders Feedback project 

• Monitoring HCD-NGO Town Hall Event project activities 
• Monitoring NGO Shadow Reporting 
• Monitoring Advocacy-focused documentary shorts (Film Workshop II) 

activities 
• Baseline survey development and implementation with 147 NGOs 
• M&E Tools creation for CSP project components  
• CSP M&E data collection for program indicators 
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V. Summary of Activities for Next Quarter 
 
For the final quarter of Year I (coinciding with Ramadan and Eid), CSP will conduct 
the following activities along with submitting its Year II work plan and revised 
branding plan: 

A. Launch Phase: Obtain Stakeholder Buy-in and Assess the 
Sector 

 
• Organize the presentations by AMAJ and FGRC of the focus group results for 

USAID and its D&G implementers as well as public presentations as appropriate 
(to be determined in conjunction with USAID) 

• Continue donor consultations on civil society performance. 
• Coordinate with the European Commission’s assessment project “Mapping of Non-

State Actors in Jordan” in order to complement program strategies and priorities. 
 

B. Result One: Civil society actively engaged as a key player 
in the overall reform process 

 
• Conduct Phase II of the documentary film workshop with Professor Yasir Khan of 

the American University in Cairo and in cooperation with the Royal Film 
Commission; support the filming, editing and finalization of the five documentary 
films.  

• Follow up with the HCD secretariat and the civil society board representatives to 
assess the work implemented to date and to define the next steps on policy 
advocacy capacity building needs. 

• Support HCD the and the NGOs working on disability rights in reviewing the data 
gathered from the nation-wide series of roundtables on the national strategy; 
provide the support and training as required in  launching the Town Hall project.   

• Develop a communications strategy for the HCD and train the new communications 
officer.  

• Continue implementing the Shadow Reporting Project with orientation sessions 
taking place in the North and South and finalize the selection of NGOs for the 
specialized training program. 

• Visit those NGOs that provide training on media relations training for other NGOs 
and analyze the existing relationships between the media and the civil society. 

• Continue the design of the CSP’s advocacy programming strategy. 
  

C. Result Two: CSOs at all levels are more professional, 
capable, strategic, collaborative, and sustainable 

 
• Finalize the curricula for the follow-on NGO Stakeholder Feedback Project and 

define the mechanism for the roll-out and the integration across the remaining three 
years of CSP. 
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• Finalize the adaptation of the AED IDA tool into Arabic and support the 
institutional development plans for those NGOs that participated in the pilot 
session. 

• Continue drafting the Training Management Manual and the Training Services 
Review tools with a team of regional and Jordanian consultants.  

• Recruit freelance trainers to be part of the CSP Technical Assistance Team and 
conduct specialized training of Training of Trainers for CSP’s certification with Phi 
Management. 

• Continue the consultations on the Online CSO Portal project and Jordan’s 
Chronicle of Philanthropy and develop a timeline for implementation.  

 

D. Result Three: Jordan provides a more enabling 
environment for civil society to work throughout the Kingdom 

 
• Award ICNL sub-grant to provide the support for MoSD on the international best 

practices on the Fund for Support of Societies (for MoSD) and for the HCD for the 
Fund for Disabilities (for HCD). 

• Continue to provide ongoing technical assistance in the area of strategic 
communications to MoSD and in designing and implementing the NGO Law 
information campaign.   

• Conduct phase II of the MoSD’s assessment on women’s rights upon approval of 
Minister Lattouf. 

• Conduct the MoSD survey of the 2,500 NGOs in conjunction with MoSD and 
Strategies. 

• Procure the services of a software design firm for the NGO automated registration 
system and design of define the terms of reference for the prospective software 
firm. 

 

VI. Appendices 
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Appendix A: Schedule of the Collection of the Baseline Data Collection for M&E 
purposes 
 
Result 1:  Civil society actively engaged as a key player in the overall reform 
process. 
  Milestone 1.1    Civic Action Mobilized 

Performance Indicator Baseline Collection 
Schedule 

1.1.1 Participating CSOs engaged in advocacy activities Yr 1 – 4th quarter 
1.1.2 Advocacy projects implemented by CSP grantees. Yr 2 – start of grants 
1.1.3 Trainers trained on new media tools for advocacy. Yr 2 
1.1.4 CSOs trained on new media tools for advocacy. Yr 1 – 4th quarter 
1.1.5 Participating CSOs utilizing new media tools for advocacy. Yr 1 – 4th quarter 
  Milestone 1.2    Public Awareness of Civil Society Increased 
1.2.1 Media professionals receiving training on reporting CSO 

activities. 
Yr 2 

1.2.2 Civil society issues reported by media professionals who 
participated in the CSO training. 

Yr 2 

  Milestone 1.3    Citizen Voices Heard 
1.3.1 Enhanced communications between the MoSD and civil 

society stakeholders. 
Yr 1 – 4th quarter 

Result 2:  CSOs at all levels are more professional, capable, strategic, 
collaborative and sustainable. 
  Milestone 2.1    Organizational Development of CSOs Improved 
2.1.1 CSOs that improve their technical program skills through 

training or technical assistance. 
Yr 2 

2.1.2 CSOs that improve their internal or administrative 
management through training or technical assistance. 

Yr 2 

2.1.3 CSOs participating in the CSO internship program. Yr 2 – 3rd quarter 
2.1.4 Students participating in the CSO internship program. Yr 2 – 3rd quarter 
2.1.5 Jordan universities offering internship service programs. Yr 2 
  Milestone 2.2    Quality Training Resources Available and Accessible 
2.2.1 Graduates of CSP’s trainer certification initiative. Yr 2 
2.2.2 CSOs utilizing the CSP training resources. Yr 2 
  Milestone 2.3    CSO Networking and Collaboration Among CSOs Become the 
Norm 
2.3.1 CSP-funded coalitions that complete a collaborative 

activity. 
Yr 2 

2.3.2 CSOs uploading information onto the Portal Yr 2 
2.3.3 Number of second and third pages opened within the Portal Yr 2 
2.3.4 Feedback received as a result of the Jordan Chronicle of 

Philanthropy. 
Yr 2 

2.3.5 CSOs contributing stories to the Chronicle Yr 2 
Result 3:  Jordan provides a more enabling environment for civil society to work 
throughout the Kingdom. 
  Milestone 3.1    Sound Legal and Regulatory Framework 
3.3.1 Installation of the automated registration and notification 

system at MoSD headquarters. 
Yr 1 – baseline is 0 

3.3.2 Installation of the automated registration and notification Yr 1 – baseline is 0 
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system in other directorates. 
3.3.3 MoSD staff trained on using the new registration and 

notification system. 
Yr 2 – 3rd quarter 

3.3.4 CSO registrations inputted in the new registration and 
notification. 

Yr 2 – 3rd quarter 

3.3.5 Post CSO registration updates and notifications handled at 
the MoSD headquarters. 

Yr 2 – 3rd quarter 

3.3.6 Post CSO registration updates and notifications handled in 
other directorates. 

Yr 3 – 3rd quarter 

3.3.7 Reports generated using the automated system. Yr 2 – 2nd quarter 
3.3.8 Existence of the Fund forof Societies Yr 2 – 1st quarter 
3.3.9 CSOs’ awareness of the details and impact of the NGO law 

details and impact. 
Yr 1 – 4th quarter 

  Milestone 3.2    Strengthened Civil Society – Private Sector Relationships 
3.2.1 CSOCSOs’ participants in Corporate Social Responsibility 

training program. 
Yr 2 

3.2.2 Private sector participants in Corporate Social 
Responsibility training program. 

Yr 2 

3.2.3 CSR collaborative agreements as a result of CSP 
matchmaking 

Yr 2 
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1. INTRODUCTION 
THREE-YEAR CAMPAIGN ON CIVIL SOCIETY IN JORDAN 
 
Jordanian civil society organizations enjoy one of the most favorable political 
environments in the Arab world for participating in their country’s political 
liberalization1. Important examples are the Charter on Civil Liberties (mithaq), 
written in 1989 by a committee which included major Jordanian civil society 
groups, and the National Charter, which sets guidelines for political party activity 
and affirms the state’s commitment to rule of law and political pluralism.  
 
The “Jordan First” campaign, launched in October 2002 by King Abdullah, aimed to 
join citizens in “a unified social fiber that promotes their sense of loyalty to their 
homeland, and pride in their Jordanian, Arab and Islamic identity.” It invited civil 
society institutions and the private sector to increase their contributions in building 
a modern state through focusing on achieving economic, social, and political 
development, fighting unemployment, and improving the standard of living. 
However, Jordanian civic sector is still fragile and recent research shows a decline 
in the public reputation of NGOs. Corporate social responsibility as well as public-
civic and private-civic partnership are in their early phases and still have to gain in 
size and impact. 
 
In December 2008, Jordan passed a new Law on Associations, replacing the 1966 
law.  Civil society actors and international human rights organizations were quick 
to criticize the law and call for amendments.  The Government of Jordan, led by 
the Ministry of Social Development, facilitated integration of civil society feedback 
in the process of creating amendments to this law which were subsequently 
submitted to Parliament in April 2009 for consideration in the summer 
extraordinary session. 
 
Upon passage of these amendments, AED’s Jordan Civil Society Program (CSP) will 
assist the Ministry of Social Development in preparing and implementing a three-
year educational campaign on the civil society in Jordan with the following main 
themes: the enabling conditions for the functioning of civil society; the role of civil 
society in social development, and the interaction between the civic and other 
sectors in Jordanian society.  
 
Over the three years the campaign would have three separate, yet interconnecting 
themes. The first, starting in 2009 Q3, would introduce the 2009 Amended Law on 
Associations, its effects on NGOs and changes that it brings in the regulation of 
their work. This phase will finish in the first quarter of 2010 and targets primarily 
NGOs as well as citizens willing to engage and establish new civil society 
organizations. 
 
The next theme would start in 2010 Q2 and will focus on the positive role civil 
society has on Jordan and its social development. It would target general 
audiences and explain what civil society organizations do, how they fulfill the needs 
of their communities and why it is important for Jordan and all its citizens. 
 
The third and last theme would take place in 2011 and would introduce the 
collaboration between the civil society sector and government and private sector. It 
would focus on the space and role civil society fills in by providing services to the 
citizens in the areas and fields the government does not have expertise or 
possibilities to intervene. It would also focus on corporate social responsibility, as 

1 UNDP Program on Governance in the Arab Region, www.pogar.org  
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well as on coalition building inside the civil society sector and across the three 
sectors. 
 
While this three-year approach still has to be discussed with the MoSD, its first 
phase, a campaign to introduce the 2009 Amended Law on Associations, has been 
agreed upon between MoSD and AED CSP.  
 
This document focuses only on this first phase of the three-year campaign, to the 
“NGO Law Campaign” that will start in June 2009 and last until March 2010. 

 
2. 2009 NGO LAW CAMPAIGN 
 
Jordanian Law on Associations that entered into effect in mid-December 2008 and 
is expected to be amended in summer 2009 requires re-registration within a year 
of all existing civil society organizations (current deadline is December 15, 2009) 
and future registration of all newly founded CSOs with the Ministry of Social 
Development (MoSD).  AED’s Jordan Civil Society Program (CSP) is providing MoSD 
with technical support to design and create an automated NGO registration system.   
 
In order to smooth re-registration and future registration process and to improve 
the future flow of information between the Ministry, NGOs and other critical 
constituencies, AED is providing to the Minister of Social Development technical 
assistance in developing a cohesive outreach and communications strategy and 
institutional capacities for the implementation of the NGO Law Information 
Campaign.   
 
The objectives of this campaign will be: 
 

• To provide proactive and timely information about the requirements the 
new law puts on NGOs 

• To provide timely and easy-to-understand reactive information to those 
NGOs that request information from MoSD 

• To use the Internet, publication, media and other channels so to release 
pressure from the MoSD field offices 

 

2.1. TARGET AUDIENCES AND MESSAGES 
 
The campaign targets “primary” and “secondary” audiences.  Primary audiences 
are those end-users of information that campaign intends to reach out to and 
secondary audiences are those that are “middlemen” in sending out the message 
to the primary audiences.  Specific messages are developed for each. 
 
 
PRIMARY TARGET AUDIENCE MESSAGE 
Existing NGOs Inform them about the new Law and 

requirements it puts in front of them 
 
Citizens willing to register an NGO 

Inform them about the possibilities to 
establish a new NGO and requirements 
for that 

Foreign donors Inform them about the new regulations 
on foreign funding 

Foreign NGOs willing to establish 
branches or Jordanian NGOs 

Inform them about the new regulation 
and requirements 

Foreign governments and human rights 
groups 

Answer their criticism of the new law 
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SECONDARY TARGET AUDIENCE MESSAGE 
 
Media 

This is the first theme of a three-year 
long campaign. Offer partnership and 
campaign sponsorship. Explain the 
importance and content of the NGO law. 

MoSD field offices Information and training on the new 
Law and customer relations 

Related ministries and their NGO 
directorates  

Information and training on the new 
Law and customer relations 

NGO Liaison Office in Parliament Information and training on the new 
Law and customer relations 

 

(i) 2.2. TARGET 
AUDIENCES AND ACTIVITIES 

 
For each target audience there will be a number of activities such as brochures, PPT 

presentations, media relations (free media), marketing (paid media), internet, etc – 

designed to send the messages to those audiences.   Activities are listed under the code 

number. To get more information about the activity find it under the same code number 

in the following chapter. 

 
 
TARGET AUDIENCE 
 

ACTIVITIES 

MoSD staff A2, A3, A4, B1.2. 
Existing NGOs B1.2, B1.4, B1.6, B1.7, B1.9, B1.12, 

B1.14, B2.1, B2.2, B2.3, B3.1, B.3.2, 
B5.3, B5.4, B5.5, B5.6, B6 

Citizens willing to register an NGO B1.2, B1.3, B1.4, B1.6, B1.7, B1.9, 
B1.12, B1.13, B1.14, B2.1, B2.2, B2.3, 
B5.3, B6 

Foreign donors B1.1, B1.10, B1.8, B1.11, B4.2, B4.3. 

Foreign NGOs willing to establish 
branches or Jordanian NGOs 

B1.5. 

Foreign governments and human rights 
groups 

B1.1, B1.10, B4.2, B4.3. 

Lawyers and judges B5.1, B5.2. 

Media B2.0, B2.1, B2.2, B2.3 

MoSD field offices MoSD field offices will be NGO Law Info 
Centers.  A1, A4, B1.15. 

Related ministries and their NGO 
directorates  

NGO Directorates in the related 
ministries will be NGO Law Info Centers.  
A1, A4, B1.15. 

NGO Liaison Office in Parliament This office will be one of the NGO Law 
Info Centers. A1, A4, B1.15. 
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2.3. DESCRIPTION OF TASKS, SORTED BY THE MEDIUM 
 
2.3.A.   INTERNAL COMMUNICATIONS  
 
A.1. Field Office Awareness Workshops 
 
Three such workshops will be organized, in the North, Middle and South of the 
Kingdom. The objective is to introduce Government staff to the Amended Law, the 
requirements and procedures.  The seminars will also include presentations about 
the role and importance of the NGO sector, as well as introduction to service-
orientated work (treating NGOs as customers).  The workshops will target the 50+ 
MoSD country offices as well as Parliament’s NGO Liaison Office and NGO 
department staff in the related ministries. PPT presentations, publications and 
displays developed for the campaign will be presented and distributed at the 
workshops. 
 
A.2. Regular MoSD Staff Meetings 
 
The NGO Directorate staff should be informed regularly about the news regarding 
the NGO law.  In addition, MoSD Directors should be briefed about the NGO Law 
Information Campaign prior to its launch so as to be prepared. 
 
A.3. MOSD Bulletin Board 
 
Bulletin boards are a basic in facilitating communications with staff: they are 
perhaps the simplest and most cost effective channels of all.   
 
A.4.   Brochure Displays 
 
NGO Law Campaign will establish information hubs within the 39 MoSD field 
offices, NGO Directorates in MoSD and other law-related ministries, and in the NGO 
Liaison Office in Parliament. Staff in these offices will be trained to provide first-
hand information to the NGO representatives about the new law and how it affects 
NGOs.  They will have a number of brochures available to hand out to those NGO 
representatives who need more in-depth information. 
 
To handle distribution of the brochures in an effective yet economical way, framed 
displays will be produced and placed at the MoSD main reception, in the waiting 
area of the Cabinet of the MoSD Minister, as well as in the MoSD field offices, NGO 
Liaison Office of Parliament and NGO departments in the related ministries. The 
displays will have framed brochures showing their front side and title. The displays 
will also provide information about where a hard copy of the brochure can be 
obtained as well as about the URL where it can be downloaded.  The displays will 
be ready for the A.1. Field Office Workshops, and directions will be given for their 
placing in the customer relations (reception) rooms at the field offices.  
 
Each time a new brochure is produced in Amman, a number of copies will be 
distributed to each field office accompanied with a memo ordering placing of one 
copy of the brochure in the display. The memo will have exact drawing explaining 
which brochure goes where in the display, securing the uniform look of the displays 
across the Kingdom. 
 
A.5.  Associations Council (Registrar) Briefing on Campaign 
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Once the Amended Law is passed by Parliament, the Associations Council will be 
responsible for NGO registration and coordination, not MoSD Directorate alone.  As 
soon as such council is established, MoSD should brief it about the steps taken to 
prepare the NGO Law Campaign. 
 
A.6. Intra-Ministerial Briefing 
 
All the ministries that are mentioned in the Associations Law as relevant ministries 
participating in the Association Council should be briefed about campaign content 
and timing in advance.  CSP and Minister Lattouf need to define a joint strategy for 
this, including updates on the automation system and how it will relate to each 
ministry. 
 
A.7. Glossary of Terms 
 
A glossary of terms needs to be developed, which will then be used in all 
publications and other communications products, i.e. Registry Council vs 
Association Council, Law on Associations vs. NGO Law, etc.  This will provide 
consistency of message and lead to better understanding of the law by all 
stakeholders.  
 
2.3.B. EXTERNAL COMMUNICATIONS 
 
2.3.B1. BROCHURES 
 
Brochures are an effective communications channel, especially in cases when 
target audience is limited in size and easy to reach through the direct contact. All 
the brochures will be produced in the same size (1/3 of the A4 sheet). Some of 
them will be three-folded (size S), some will have 16 pages (M size) and others 
customized, bigger number of pages (L size). The brochures will have the same 
corporate identity, same graphics and fonts used.  Every brochure will have 
different color, so to make it easy to handle them.  PDF files of all the brochures 
will be available on the NGO Law section of the MoSD website. 
 
B.1.1. 2009 Amended Law on Associations – Most Frequently Asked Questions – 
Bilingual English/Arabic booklet – Customized version (1000 copies, Size L) 
 

This brochure will provide a list of 25-30 Most Frequently Asked Questions and 

answers about the new law, followed by the integral text of the law.  Targeting 

ministerial foreign delegations, diplomatic corps, bilateral donors, it will provide basic 

information about the new law and its requirements towards the associations registered 

in Jordan. 

 

Distribution channels: Royal Court, Foreign Embassies (through MoFA), 
MoSD, bilateral donors (through MoP), Related ministries, NGO Office in 
Parliament, MOMAC, conferences, presentations 
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B.1.2. Same like 2.A.1. but commercial version (Arabic 10,000 copies, Size L; 
English: PDF version) 
 

Distribution channels:  MoSD, MoSD field offices, Related ministries, NGO 
Office in Parliament, NGO unions (HCD, JWU, NHCR, etc), conferences, 
presentations, media, website (PDF) 

 
B.1.3. Re-registering an Association (Arabic 5000 copies, size M; English: PDF 
version only) 
 
An easy-to-read, didactic publication targeting over 2,200 NGOs currently existing 
in the Kingdom, which according to the 2008 Association Law, have to be re-
registered by December 15, 2009. 
 

Distribution channels:  MoSD, MoSD field offices, Related ministries, NGO 
Office in Parliament, NGO unions (HCD, JWU, NHCR, etc), conferences, 
presentations, media, website (PDF) 

 

(b) B.1.4. Associations Guide 
(Arabic: 10,000 copies, size M; English: 
PDF version only) 

An easy-to read, didactic publication answering the following questions: 
 How to register an Association? 
 How to establish coalitions and unions? 
 What does communication with government look after the registration 
 
Distribution channels:  MoSD, MoSD field offices, Related ministries, NGO 
Office in Parliament, NGO unions (HCD, JWU, NHCR, etc), conferences, 
presentations, media, website (PDF) 

 
B.1.5. Guide for Foreign Associations in Jordan (English: 500 copies, size S; Arabic: 
PDF only) 
 
Brief, easy-to-read didactic publication presenting step-by-step the procedures on 
establishing regional office or branch of a foreign association and communication 
the regional office/branch should have with the government after the registration. 

 
Distribution channels:  MoSD, Related ministries, NGO Office in Parliament, 
conferences, presentations, media, website (PDF), Jordanian embassies 

 

(c) B.1.6. Special Associations 
Guide (Arabic: 5,000 copies, size L; 
English: PDF only) 

 
Brief, easy-to-read didactic publication presenting step-by-step the procedures on 
establishing special association and communication it should have with the 
government after the registration. 
 

Distribution channels: MoSD, MoSD field offices, NGO Directorates in the 
related ministries, NGO Office in Parliament, NGO unions (HCD, JWU, NHCR, 
etc), conferences, presentations, media, website (PDF) 

 
B.1.7. What is Transparency and Good Governance? (Arabic: 15,000 copies, size M; 
English: PDF only) 
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An easy to read brochure explaining what is meant by “transparency and good 

governance” requirements of the 2009 Amended Law on Associations and what it 

means for NGOs – how they can comply with this requirement. 

 
Distribution channels: MoSD, MoSD field offices, Related ministries, NGO 
Office in Parliament, NGO unions (HCD, JWU, NHCR, etc), conferences, 
presentations, media, website (PDF) 

 
B.1.8. Foreign Funding for Associations (English: 500 copies, size S; Arabic: PDF only) 
 
This brochure introduces the foreign funding possibilities and requirements as 
provided by the Amended Association law. 
 

Distribution channels: MoSD, Related ministries, NGO Office in Parliament, 
website (PDF) 

XVI.  

XVII. B.1.9.   Funding Associations (Arabic, 10,000 M; English: PDF only) 
 
This brochure introduces the funding possibilities and requirements as provided by 
the Amended Association law. 

 Requirements for foreign funding 
 Fund for Associations – what it is, how it works, how to get funding 
 Other opportunities given by the law (self-funding, endowments, micro-

financing, etc) 
 Taxation, customs (excerpts from related legislation) 

 
Distribution channels: MoSD, Related ministries, NGO Office in Parliament, 
website (PDF) 

 
B.1.10. Associations Council, Customized (Bilingual: Arabic/English, 10,000 copies, 
size M) 
 
The Council is the new body, established by the Amended Law on Associations.  It 
needs to be introduced as a body comprising NGO and Government sectors, with 
decentralized decision making on registration and regulation of NGOs.  The 
brochure answers the questions about the Council’s role, composition, and contact 
details.  
 

Distribution channels: Royal Court, MoSD, MoSD field offices, Related 
ministries, NGO Office in Parliament, NGO unions (HCD, JWU, NHCR, etc), 
conferences, presentations, media, website (PDF) 

 

XVIII. B.1.11. Funding Jordanian NGOs (English, 3000 copies, Size S; Arabic: 
PDF only) 
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This leaflet will target the foreign bilateral donors, private foundations and 
individual. It will lay out legislation and regulation on foreign funding for Jordanian 
organizations. 
 

Distribution channels: Royal Court, MoSD, Bilateral donors (through the 
MoP), foreign embassies (through MoFA) 

 
B.1.12. NGO Workshops 1: About New Law Requirements Leaflet (Arabic, 5000 
copies, Size S) 
 
This three-fold A-4 size leaflet will be one in the series of 2 workshop leaflets 
providing general information about the workshop content, who should attend it 
and how they can enroll.  
 

Distribution Channels: MoSD, MoSD field offices, NGO unions, Parliament’s 
NGO Liaison Office  

 
B.1.13.NGO Workshops 2: Other Training Possibilities Leaflet (Arabic, 5000 copies, 
size S) 
 
This three-fold A-4 size leaflet will be one in the series of 2 workshop leaflets 
providing general information about the workshop content, who should attend it 
and how they can enroll.  It provides information on the following training modules 
provided to NGOs around the Kingdom: 

 Transparency and Good Governance  
 Accounting 
 Computer Skills  
 Office Management and Archiving  

 
Distribution Channels: MoSD, MoSD field offices, NGO unions, Parliament’s 
NGO Liaison Office  

(a)  

(b) B.1.14. Automated Registry 
(Arabic 3,000 copies; English: PDF 
only) 

(c)  
This leaflet (three-folded A-4 sheet) will provide basic information about the 
Automated NGO Registry, what can be done and where (URL address) as well as 
where more in-depth PDF or video tutorials can be downloaded.   
 

Distribution channels: MoSD, MoSD field offices, Related ministries, NGO 
Office in Parliament, NGO unions (HCD, JWU, NHCR, etc), conferences, 
presentations, media, website (PDF) 

 

(d) B.1.15. “How-to” Flowchart 
Posters - Arabic 

 
The Automation Project has envisioned production of A-1 size color posters with 
flowcharts on the issues of re-registration of old and registration of new 
associations.  The posters will be framed and prominently displayed in MoSD and 
all its field offices.  Budget is covered from automation. 
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XIX.  

XX. 2.3.B2. MEDIA OUTREACH (FREE MEDIA) 

(a)  

(b) B2.0 Editors’ Briefing 
 

Once the Amended Law was passed by the Parliament and signed by the King, the 

Minister should meet with the editors of the leading Arab dailies, Jordan Times and 

other leading media and announce the campaign MoSD will initiate its objectives and 

the importance. Media will be offered partnership in the campaign. 

(c)  

(d) B2.1. Press Conference 
 
The campaign will be launched at a press conference hosted by the Minister.  The 
media will be distributed brochures and press release about the campaign. Media 
will be enlisted to assist in promoting the campaign by publishing excerpts from 
the brochures, editorials and articles and by programming. 

XXI.  

XXII. B2.2. Press Release  
 
Press release will be issued about start of the NGO Law Awareness Campaign. It 
will be distributed at the press conference listed under B.2.1. and will be emailed to 
those media who did not participate at the conference. 

1.  

2. B2.3. Petra News Agency Interview 
 
The Minister and Head of the MoSD NGO Directorate will give in-depth interviews 
(Minister focusing on the political message, NGO Director on procedural) to Petra 
News Agency about the Amended Associations Law and explain all the news that 
the Law brings regarding functioning of the NGOs in the Kingdom.  The interview 
will be given immediately after the King signs the Law.  It will be clipped and 
displayed at the MoSD Bulletin Board, and sent out to all MoSD field offices. 
 
B2.4. Other media relations 
 
A more detailed media relations plan will be developed to support the ongoing 
information law campaign. 
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2.3.B3. ADVERTISING (PAID MEDIA) 

(a)  

(b) B3.1. Half-page advertisements 
in four leading dailies in Arabic 

 
This advertisement will inform NGOs about the passage of the law and remind 
them about the need to re-register. It will also give information about 39 field 
offices and website where more information can be received. 
 

Round one: Immediately after the Amended Law on Associations is passed 
by Parliament  
 
Round two: November 15 to remind NGOs of the re-registration deadline of 
December 15, 2009 (in case the re-registration deadline has not been 
changed with the Amended Law) 

(c)  

(d) B3.2. Radio jingle 
 
This short, brief jingle (max 20 seconds) will inform NGOs about the passage of the 
law and the need to re-register. It will give information about MoSD field offices 
and website where more information can be received. 
 

Round one: Immediately after the Amended Law on Associations is passed 
by Parliament  
 
Round two: November 15 to remind NGOs of the re-registration deadline of 
December 15, 2009 (in case the re-registration deadline has not been 
changed with the Amended Law) 

 

XXIII. 2.3.B4.     PRESENTATIONS 

XXIV.  

XXV. B4.1. PPT Presentation Template  
 
A Power Point Presentation Template will be developed with the NGO Law 
Information Campaign corporate identity and branding. The template will be 
provided to MoSD, CSP, Associations Council and other entities to use for all NGO 
Law-related PPT presentations. 

XXVI.  

XXVII. B4.2. PPT Presentation in 
English 
 
A Power Point Presentation will be developed in English for briefing influential 
groups such as foreign visitors, bilateral donors, and embassies. The presentation 
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provides general information about the 2009 Amended Law and gives comparison 
with the 2008 Associations Law.  Presentation should be also posted on the 
Ministry website, English section. 
 

XXVIII. B4.3. PPT Presentation in 
Arabic 
 
A Power Point Presentation will be developed in Arabic for briefing influential 
groups such as foreign visitors, conferences and field office training sessions. The 
presentation provides general information about the 2009 Amended Law and gives 
comparison with the 2008 Associations Law.  Presentation should be also posted on 
the Ministry website, Arabic section. 
 
 
 
2.3.B5.  BRIEFINGS AND WORKSHOPS 

(a)  

(b) B5.1.   Lawyers’ Briefing 
Three sessions will be organized, in North, Center and the South of the Kingdom. 
Possibly prepared in collaboration with Jordanian NGOs focused on legal education 
as well as the Jordanian Bar Association and its branches, this workshop will 
introduce the new law, amendments, requirements for NGOs and legal remedy.   
 

(c) B5.2.   Court/Judges Briefing 
 
The Amended Law assigns new court of jurisdiction. Judges need to get 
introduction into the Law. The Judicial Institute is an ideal venue for hosting a 
lecture about the NGO law.  In addition, some NGOs host occasional lectures for 
judges and may be utilized for the Law on Assocations.  

(d)  

(e) B5.3.  General NGO Workshop 
About New Law Requirements 

 
This one-day workshop will be organized in the North, Center and South of the 
Kingdom in the second phase of the campaign, starting in November.  An estimate 
about the number of such sessions in each region should be made by taking into 
consideration the NGO demand, but in each region at least one should be 
organized.   
The workshop will introduce the new law, burdens it puts on NGOs as well as 
services provided by MoSD.  Publications will be distributed and automation system 
introduced.To complement MoSD’s own outreach in this area, CSP will support 
Jordanian NGOs focused on legal education to conduct similar workshops for NGOs 
throughout the country.  

(f)  

(g) B5.4. Transparency and Good 
Governance Workshop Module 

 
In addition to the general workshop about key changes brought by the 2008 Law 
on Associations and the 2009 Amended Law on Associations, three specialized 
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workshop modules will be provided, of which this is one.  Specialized workshops 
will be started in the third phase of the campaign, starting in Q1 of 2010. 
 
The module outlines what are transparency and good governance introduced by 
the 2009 Amended Law on Associations and how NGOs can meet the requirements 
by the Law.  This module is 3,5 hours long (two 1,5 hour sessions and coffee 
break) and can be combined in with other modules into longer workshops, 
depending on demand.  

(h) B5.5.  Accounting Workshop 
Module 

 
In addition to the general workshop about key changes brought by the 2008 Law 
on Associations and the 2009 Amended Law on Associations, three specialized 
workshop modules will be provided, of which this is one.  Specialized workshops 
will be started in the third phase of the campaign, starting in Q1 of 2010. 
 
This module is 3,5 hours long (two 1,5 hour sessions and coffee break) and can be 
combined in with other modules into longer workshops, depending on demand.  
The module provides an introduction into the accounting regulations and 
requirements for NGOs. 
 

(i) B5.6. Office Management and 
Archiving Workshop Module 

In addition to the general workshop about key changes brought by the 2008 Law 
on Associations and the 2009 Amended Law on Associations, three specialized 
workshop modules will be provided, of which this is one.  Specialized workshops 
will be started in the third phase of the campaign, starting in Q1 of 2010. 
 
The module provides general introduction into office management and archiving 
techniques for official minutes, procedures, and documentation as required by the 
new law.  This module is 1,5 hour long and can be combined in with other modules 
into longer workshops, depending on demand.   
 
2.3.B6.  WEBSITE 
 
At least 30-days long lead-time is necessary from the moment the King signs the 
Amended Law till the moment the first brochure is printed and ready to 
disseminate through the Kingdom.  In addition to that, the dissemination might 
take up to two weeks.  The website will be instrumental to provide written, easy to 
refer to information in this period of time. It will not be a stand-alone website but a 
link from the existing MoSD site, stored on the same server as the rest of the 
MoSD website.  Its URL should be easy to understand, for example 
www.mosd.gov.jo/ngo. 
 

B. The website should be developed by a professional designer, should 
have possibility to ask questions, provide the texts of the Amended Law and 
all publications, forms to download and information about training 
workshops. 

 
The top priority publication (the Arabic version of Most Frequently Asked Questions 
About the Amended Association Law, with the text of the law enclosed) will be 
finalized and approved by the Ministry in the time between the King’s signature 
and the publishing in the Official Gazette.  This brochure will be ready to post on 
the website on the day of the Law’s publication in the Official Gazette. 
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C.  
The next three top priority publications (Re-registering an Association, What is 

Transparency and Good Governance? and Funding Associations) can be posted a week 

after the Official Gazette day.   

(i)   

(ii) 2.4. CAMPAIGN 
MANAGEMENT AND APPROVAL  

The NGO Law Campaign will be a joint effort of the CSP team, MoSD’s NGO 
Directorate, and MoSD’s legal team, with support provided by MoSD Media 
Consultant and Outreach Directorate.  

Director of the NGO Directorate in MoSD will be the Campaign Spokesperson.  

Campaign will be overseen by the Campaign Coordination Committee, established 
in April 2009 (see the March-April Field Visit Report by the same author). At the 
first meeting of the Committee, chaired by the Minister, the campaign was 
announced, roles of the Committee members were agreed upon and Campaign 
Approval Diagram was introduced and agreed upon (see Addendum 1 in this 
report). 

The Committee will meet once a month before the campaign starts, and weekly 
during the campaign. The Committee will have both strategic and tactical role: it 
will approve campaign strategy and its members will participate in the 
implementattion. At the first next meeting the Committee will discuss this current 
document. 

The Committee has the following members: 

• Head of the MoSD NGO Directorate, Campaign Spokesperson 

Manages the NGO Law Campaign, coordinates the Committee meetings, monitors 
the campaign budget, and coordinates unified message on the NGO Law across 
various directorates and agencies of the Ministry.  

Liaisons with communications point persons in the 39 MoSD country offices. 

• CSP Communications Consultant Kamal Mirza, Copywriter and Communications 
Assistant to the Campaign Spokesperson 

Converts the raw material about the law received from the Campaign Manager and 
Chief MoSD Lawyer into readable, easy to understand, targeted campaign 
materials.  Assists Campaign manager in the coordination of the campaign. 

• MoSD Chief of Staff Zain Suhaimatt: 
Enables smooth communications between the Committee and the Minister. Follows up on implementation of the Committee 
recommendations to MoSD.  

Media Consultant Hussain Umoush: 

Creates partnerships with media prior to and during the campaign. Coordinates media message with Campaign Manager. Provides 
response to all media inquires and reports to the Committee about the media coverage of the NGO Law campaign. 

Media Consultant normally reports to Zain Suhaimatt. It is recommended for him during the NGO Law Campaign to report to the 
Campaign Spokesperson, regarding the activities and tasks regarding the NGO Law. 

• Head of Awareness and Outreach Directorate Dr. Fawaz Ratrut: 
Organizes regional awareness and training seminars for 39 country offices. Monitors media and issues weekly special focusing on 
NGO law coverage.   

• MoSD Chief Lawyer: 
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Provides legal materials and articles of the Law, to be used as the basis of the 
communications materials. 

• CSP International Consultants Nebojsa Radic and Alia Toukan: 

Senior communications consultants provided part time by AED/CSP. Assist 
Communications Committee with strategic communications advice and guiding.   

• Jordan CSP Legal Coordinator Sawsan Gharaibeh  
Provides coordination between AED/CSP on one and the Committee and MoSD on the other side. 

Campaign materials will be result of joint work of CSP-seconded staff and MoSD, with support from CSP core staff.  Since all the 
products produced in the course of the campaign will be positioned as MoSD product, they will need MoSD approval. It is 
therefore of key importance for the success of the campaign to establish efficient collaboration without delays. 

At the first Coordination Committee meeting in April 2009 flow charts of approval process were discussed and agreed upon.  One 
such chart is enclosed in the Addendum 1 to this report, as an illustration.  

 

 
 
 
 
 
2.5. CAMPAIGN MONITORING AND EVALUATION 

D. Continuous monitoring and evaluation are key to success of the 
campaign. Following are the tools that will be set up for campaign 
monitoring: 

E. 1. Media monitoring: Besides its regular MoSD media monitoring 
report, Outreach Directorate will set up a special report that will monitor 
media coverage of NGO Law. The report will be distributed to all the 
Campaign Committee members.  

2. Field Offices Reports: Regular reporting mechanism should be developed with the 

MoSD field offices so the center has an easy and timely access to information on the 

information from the field. 

3. Website Feedback: Questions asked by the website visitors as well as their 

comments are collected and reported as campaign feedback. 

4. Two Ad-Hoc Small Surveys: Two small ad-hoc surveys will be conducted in the 

course of the campaign: one three weeks after the Law is published in the Official 

Gazette and one two months before the deadline for NGO re-registration.  They will be 

similar to the ad-hoc survey conducted in April 2009: made by telephone, to a small 

number (around 10) NGOs from across the Kingdom.  
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5. Inter-ministerial Meetings: Two such meetings should be held during the course of 

the campaign, one immediately after the Law is published in the Official Gazette and 

one two months before the deadline for NGO re-registration. Experiences and 

information about problems and possible solutions are exchanged at the meetings. 

6. Between the Lines: This product (see the Addendum 2 in this report) is drafted by 

Kamal Mirza, approved by Alia Toukan or/and Campaign Manager, and communicated 

as communications advise to the Campaign Spokespersons – the Minister and the 

Campaign Manager. 

7. Campaign Committee Meetings: Kamal Mirza collects all the feedback from the 

above sources, and reports it to the Campaign Spokesperson and to the first next 

Committee meeting.  

The Campaign Spokesperson analyses the feedback and makes decisions about 

message and activities fine-tuning, so to offset potential problems identified through the 

feedback.   
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3. ADDENDA 

 
3.1. ADDENDUM 1: CAMPAIGN COORDINATION TEAM 
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3.2. ADDENDUM 2A: APPROVAL DIAGRAM, BROCHURES 
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ADDENDUM 2B: APPROVAL DIAGRAM, WEBSITE 
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ADDENDUM 2C: APPROVAL DIAGRAM, MEDIA RELATIONS 
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3.3. ADDENDUM 3: BETWEEN THE LINES ISSUE 1 
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3.4. ADDENDUM 4: CAMPAIGN TIMELINE2 
 

LEGEND                               
   - Independent vendors                               
   - MoSD                               
   - CSP - Kamal                                
   - CSP - Randa                               
   - CSP - Bara                               
   - CSP - Sawsan                               
   - CSP - Frances                               

   PHASE I                                             PHASE II           
   May     June       July       August       September       October       November            
     W3 W4 W1 W2 W3 W4              W1 W2 W3 W4 W1 W2 W3 W4 1-Nov            
A.  INTERNAL COMMUNICATIONS                                 
 A1 FIELD OFFICE AWARENESS WORKSHOPS                                 
  Logistics preparation                                    
                                   
 A2 MOSD STAFF MEETING                                 
                                   
 A3 MOSD BULLETIN BOARD                                 
  Design the board                                  
  Purchasing                                  
  Production                                  
  Mounting in MoSD                                  
                                   
 A4 BROCHURE DISPLAYS                                 
  Design the display                                  
  Get Vendors' quotes, purchase                                  
  Production                                  
  Distribution, mounting                                  

2 Illustration. The updated version of the integral excel sheet is available in AED/CSP upon request 
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3.5. ADDENDUM 5: NGO CAMPAIGN PPT PRESENTATION3 
 
 
 

2009 NGO Law Campaign

Information Campaign to Introduce 
Amended Law on Associations

Nebojsa Radic, AED Jordan Civil Society Program 
Proposed Plan as of May 20, 2009

 

 
 

Education Campaign on Civil Society:
One Campaign, Three Themes

Three years: three themes on civil society
• 2009-2010 Q1: The regulative framework
• 2010 Q2, Q3, Q4: What is civil society?
• 2011: Cross-sector collaboration

 

 
 

3 The presentation is available in PPT and PDF formats upon request 
 
  1 
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Theme 1: 2009-2010 Q1
Regulative Framework

• Introduce 2009 Amended Law on 
Associations

• Define regulative framework for civil 
society

• Equip NGOs, Donors & Government with 
knowledge and procedures for 
implementation

 
 

 
 

Theme 2: 2010 Q2, Q3, Q4
The Content - What is civil Society?

• What NGOs do?
• Why is it important for Jordan?
• Targeting general population
• To improve understanding of civil 

society
• To intensify its growth and funding

 

 
 

• Targeting government and private 
sector as well as civil society

• Improve mutual understanding 
• Intensify cross-sector collaboration and 

funding
• Improve coalition building in-sector

Theme 3: 2011
Networking/Cross-Sector Collaboration

 

 
 

 
  2 
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2009 NGO Law Campaign Objectives

• Provide proactive & timely information about 
requirements the new law puts on NGOs

• Provide timely and easy-to-understand reactive 
information to those NGOs that request 
information from MoSD

• To use Internet, publication, media & other 
channels so to release pressure from MoSD 
field offices

 

 
 

Primary Target Audiences

• Existing NGOs
• Citizens willing to register an NGO
• Foreign donors
• Foreign NGOs willing to establish 

branches/Jordanian NGOs
• Foreign governments and human rights 

groups

 

 
 

Secondary Target Audiences

• Media
• MoSD field offices
• Related ministries and their NGO 

directorates 
• NGO Liaison Office in Parliament
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One Theme: Phase I
Starts day Law is signed by the King
• Objective: 

– Provide first-hand general information to NGOs 
and train field offices

• Tools:
– Media Relations (free media)
– Launch of the website - PDF publications up
– MoSD field offices training
– Print publications distribution

 

 
 

One Theme: Phase II
Starts November 1
• Objective: 

– Remind existing NGOs on re-registration 
deadline

– Train NGOs how to comply with the Law 
requirements beyond re-registration

• Tools:
– Paid media – adds and jingles
– Free media
– General training for NGOs

 

 
 

One Theme: Phase III
With Phase 2 of Automation System (Q1 2010)
• Objective: 

– Introduce automation system to NGOs, MoSD 
field offices, and related ministries; Provide 
customized NGO training

• Tools: 
– Customized NGO training sessions
– Field offices training sessions
– Additional publications
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Brochures: Phase I
1. 2009 Amended Law on Associations (English/Arabic 

Customized 1000 L)
2. 2009 Amended Law on Associations (Arabic Commercial 

10,000 L)
3. Re-registering an Association (Arabic 5000 M, English PDF)
4. Funding Associations (Arabic 10,000 M)
5. Associations Guide (Arabic: 10,000 L)
6. Guide for Foreign Associations in Jordan (English 500 M)
7. What is Transparency & Good Governance? (Arabic 15,000 M)
8. Special Association Guide (Arabic 5,000 L)
9. Associations Council, Customized (English/Arabic 10,000 M)

 

 
 

Phases II and III: Brochures

Phase II:
1.    NGO Workshops 1: About New Law 

Requirements (Leaflet Arabic 5000 S)
2. NGO Workshops 2: Other Training Possibilities 

(Leaflet Arabic 5000 S)
Phase III:
1. Automated Registry (Arabic online)
2. How-to Flowchart Posters (Arabic)

 

 
 

Brochure Displays

• For efficient and sparing distribution
• Displays in MoSD, field offices, Parliament 

NGO Liaison Office, related ministries
• Brochures framed as they come from print
• Memos distributed explaining how to frame 

each new brochure
• All displays across Kingdom the same
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Phase I: Website
• NGO Law Portal as part of MoSD website
• Professionally designed
• With PDF of all publications
• Possibility to download forms
• To enroll to workshops
• To ask questions
• www.mosd.gov.jo/NGO
• URL in all publications, paid & free media

 

 
 

Phase I: Free Media

• Petra Interview when King signs the Law
– By Minister and Ibrahim
– Announcing the news the Law brings

• Press Conference the week the Law is 
published in Official Gazette
– Announcing the campaign
– Giving information on info-points, website, etc.

• Additional media relations to be defined

 

 
 

Phase II: Paid Media

End October/Early November
• Objective:

– To remind the NGOs only one month remained 
for re-registration

• Tools
– Half-page ads in four leading dailies
– Jingles on the radio
– Online announcement on MoSD website
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Phase I: Briefings & Workshops

From passage of Law thru November
• Lawyers briefing
• Judges briefing
• Workshops for MoSD field offices
• Workshop for NGO directorates in related 

ministries and Parliamentary NGO Liaison 
Office

 

 
 

Phase II: Briefings & Workshops

November onwards:
• General workshop for NGOs
• About the new law and compliancy
• Some conducted by MoSD Staff; Some 

outsourced to local NGOs and lawyers

 

 
 

Phase III: Briefings & Workshops

Starts Q1 2010
• Targeting NGOs
• Three modules (tentatively):
• Transparency and good governance
• Accounting
• Office management and archiving
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Preparations – May-June 2009
• MoSD Committee Meeting (Minister to call)
• Get quotes from vendors (Randa-Ibrahim)
• Decide with MoSD on funding (Minister-Frances)
• Select vendors for website, publications, displays
• Start brochure and website production (design)
• Prepare basic texts of the brochures (Kamal)
• Demo version of website finished by end June
• Finish display and bulleting board production
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